
Goals of the Study
1 Engage the Columbia community in an inclusive process to plan for the future of Columbia’s aquatic program; 
2 Provide a framework for Columbia aquatic facilities that balances current & future community needs given changing demographics & resource constraints; &
3 Establish implementation priorities for the future of Columbia aquatics.

Phase One

Data Collection/ 
Needs Analysis

• Understand Demographics and
User Trends

• Identify User Groups and Needs

• Document Existing Facilities and
Programs

• SWOT Analysis

• Review Findings with CA Board 
and Community

Focus Groups
Website, Facebook and Print Updates 
Community Meetings, Task Force Initiated

Phase Three

Develop Master 
Plan

• Prepare Draft Master Plan

• Develop Short and Long-Term
Recommendations

• Review Draft Master Plan with 
CA Board and Community

• Finalize Master Plan 

Website, Facebook and Print Updates
Community Meeting, Speakers Bureau,
Monthly Task Force Meetings
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Phase Two

Development 
and Analysis of
Alternatives

• Industry Trends and Best Practices

• Generate Alternatives and 
Preliminary Costs

• Review Alternatives with
CA Board and Community

• Identify/Define Preferred Alternative

Focus Groups
Website, Facebook and Print Updates
Community Meetings, Speakers Bureau,
Monthly Task Force Meetings
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