


drawings and as part of the Downtown redevelopment process for the Lakefront
Core Neighborhood.

Even so, CA will still be responsible for the preparation of more specific and
detailed design and construction drawings to enable construction of improvement
to the lakefront core and plaza areas.

Funding for that additional design and environmental feasibility work will have to
be included in the operational portion of the upcoming budget cycle.

Construction of the proposed improvements will have to be included in the five-
year Capital Improvements Program for one and probably more years.

Legal Considerations:

f

f

If the contract amount exceeds $10,000, the Board will have to agree to an
exception from the bidding process required by CA’s board-approved purchasing
policies.

A contract with the design team will be required. In addition to standard
contracting terms, it will include a scope of work, the anticipated timeframe,
desired outcomes, the public engagement process, roles and responsibilities,
and set forth the terms for expense reimbursement.

Policy Considerations:

f

Rr all

The letter submitted by Mr. Paumier states that “the five member planning and
design team will review and evaluate the plans that have been prepared by
General Growth and the County so that the public and private sector partners
can agree on who will be responsible for the design, construction and
maintenance of the Town Center public realm.” Given that the Downtown Plan is
adopted County policy and the follow-on planning and design process for all
downtown including the amenity areas and public spaces has been codified
through the zoning regulations, it seems evaluating and reviewing the adopted
plan’s recommendations at this point may prove lengthy, require extensive
consultation with other stakeholders and landholders, and require perhaps even
General Plan and zoning amendments to come to fruition given that the design
process of neighborhood plans and guidelines is already established. The most
significant question is whether the design and development concepts to be
developed by the proposed design team will conform to the rather stringent
guideline processes adopted by the County.




Resident Request Tracking Log

FY 12
As of June 17, 2011

A

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

Tom Scott on
behalf of the
Alliance for a
Better Columbia

Would like to obtain copies of
CA's policy and procedures for
the job evaluation for the CA
President for the fiscal year just
ended (FY 11)

5/6/2011

President's Office

6/6/2011

6/6/2011

2a

Tom Scott on

behalf of the

Alliance for a
Better Columbia

Re: Easement between WCI
Corporation and CA for strip of
land owned by CA paralleling
Little Patuxent Parkway - What
is the current status of this
easement?

6/13/2011

General Counsel

7/13/2011

7/7/2011

2b

If the easement is owned by
anyone other than CA, whether
CA is making any effort to
extinguish the easement.

6/13/2011

General Counsel

7/13/2011

7/7/2011

2c

Whether extinguishing the
easement would benefit CA and
Columbia residents now or in
the future.

6/13/2011

General Counsel

7/13/2011

7/7/2011

2d

The current status of any other
easements CA has granted along

this strip of land paralleling L PP.

6/13/2011

General Counsel

7/13/2011

7/7/2011
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DRAFT MINUTES
SPECIAL BOARD OF DIRECTORS MEETING
Held: June 29, 2011

To be Approved: July 14, 2011

In accordance with written notice the CA Board of Directors Special Meeting was convened on
June 29, 2011, at the Columbia Association Building. The following Members were present:
Chair, Michael Cornell, Ed Coleman, Suzanne Waller, Andrew Stack, Phil Kirsch, Shari Zaret,
Cynthia Coyle, Tom Coale and Alex Hekimian (arrived at 7:32 p.m.) and Phil Nelson, President.
Also in attendance were Rob Goldman, Governance Chief of Staff; and Chief Staff Liaisons
Chick Rhodehamel, Valerie Barnard and Susan Krabbe.

CALL TO ORDER: The Board of Directors Meeting was called to Order at 7:31 p.m. by the
Chair, Michael Cornell.

APPROVAL OF AGENDA: Suzanne Waller moved to approve, seconded by Shari Zaret.
Board voted unanimously to approve the agenda as amended.

RESIDENT SPEAKOUT: No Residents were present for Resident Speakout.

PURCHASING EXCEPTION — Motionsoft Club Mangement Software: Cynthia Coyle
made a motion that the Board accept the staff’s recommendation to make an exception to CA’s
purchasing policies to enable staff to review the proposal from the company in question.
Seconded by Suzanne Waller. Board voted unanimously to approve.

SPECIAL BOARD OF DIRECTORS MEETING ADJOURNED: The Special Board of
Directors Meeting was adjourned at 7:35 p.m.
Respectfully submitted,

Alison Mathieson
Recording Secretary






association
COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Michael Cornell, Chair Board Operations Committee

Subject: Appointments to the Owen Brown Executive Architectural Committee
Issue:

Consideration of the recommendation from the Owen Brown Village Board for
appointments to the Owen Brown Executive Architectural Committee.

Discussion:
None

Recommendation of Committee:

By a vote of _3 For 0 Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that the attached recommendations from the Owen Brown Village Board for
appointment to the Owen Brown Executive Architectural Committee be approved.

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/ICABoard/Recommendations/RTB 11 0706 Appt OBARC





/ OWEN BROWN COMMUNITY ASSOCIATION, INC
6800 Cradlerock Way, Columbia, Maryland 21045-4809
Phone 410-381-0202 Fax 410-381-0235
WEB Page: www.owenbrowncommunityassociation.org
E-mail: obcovenants@columbiavillages.org

June 3, 2011

To: Columbia Association Board of Directors
From: Owen Brown Village Board

Re: Owen Brown Village Board would like to nominate the following residents to be reappointed
to the Owen Brown Executive Architectural Committee:

Vickie Manning
9502 Dawnblush Court.
Columbia, MD 21045

Jay Stearman
7368 Broken Staff
Columbia, MD 21045

Gracie Bradford

7207 Harbor Lane
Columbia, MD 21045

Letters of Compliance have been issued for these properties.

For the Board:
M/< 7{ ”"7/

C an‘person
Owen Brown Vlllage Board
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		Owen Brown Executive Architectural Committee
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Michael Cornell, Chair Board Operations Committee
Subject: Appointments to the Dorsey’s Search Architectural Committee
Issue:

Consideration of the recommendation from the Dorsey’s Search Village Board for
appointments to the Dorsey’s Search Architectural Committee.

Discussion:
None

Recommendation of Committee:

By a vote of _3 For 0 Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that the attached recommendations from the Dorsey’s Search Village Board for
appointment to the Dorsey’s Search Architectural Committee be approved.

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/CABoard/Recommendations/RTB 11 0706 Appt DSARC





Dorsey’s Search “Community

Association, Inc

Memo

To: Members of the Columbia Council/CA Board of Directors

From: Dorsey’s Search Village Board
ccC: Michelle Miller
Date: June9, 2011

Re: Recommendations for the Dorsey’s Search Architectural Committee

The Dorsey’s Search Village Board recommends the following names to the Dorsey’s
Search Architectural Committee. Attached are copies of their letter of compliance.

Dan Woodruff Diane Turner — Designated Sign-off person
5071 Columbia Road 4612 Morming Ride Ct

Columbia, MD 21044 Ellicott City, MD 21042

Ellen Mackey Pat Loeber - Altemate Sign-off person
4273 Coattail Ct 4309 Snowdrop Ct

Ellicott City, MD 21042 Ellicott City, MD. 21042

Rob Sims Rob Sims — Alternate Sign-Off person
4632 Willowgrove Drive 4632 Willowgrove Drive

Ellicott City, MD 21042 Ellicott City, MD 21042





Dorsey’s Search Community Association, Inc.
4765 Dorsey Hall Drive
Ellicott City, MD 21042
Tele: 410-730-4005 Fax: 410-730-4008
Email: ihatz@columbiavillages.org - Covenant Advisor
nmeredith@columbiavillages.org - Asst. Covenant Advisor

Monday, June 06, 2011

Mr. and Mrs. Jim Turner
4612 Morning Ride Ct
Ellicott City, MD 21042

LETTER OF COMPLIANCE
As per your request, a site visit was made to the above mentioned property and it was found to comply with the
Dorsey’s Search Community Association’s Covenants as of this date.
This Letter of Compliance is valid only for the exterior alterations installed and/or constructed in accordance
with an approved application. Any deviation from such approval negates this Letter of Compliance. If you
reside in a townhouse or condominium association, a compliance letter will also need to be secured from your

respective townhouse/condominium association prior to settlement.

If there are any questions, please contact me at 410-730-4005.

Sincerely,

Ingrid S. Hatz
Dorsey’s Search Covenant Advisor





Dorsey’s Search Community Association, Inc.
4765 Dorsey Hall Drive
Ellicott City, MD 21042
Tele: 410-730-4005 Fax: 410-730-4008
Email: ihatz@columbiavillages.org - Covenant Advisor
nmeredith@columbiavillages.org - Asst. Covenant Advisor

Monday, June 06, 2011

Mr. and Mrs. Dan Woodruff
5071 Columbia Road
Ellicott City, MD 21042

LETTER OF COMPLIANCE
As per your request, a site visit was made to the above mentioned property and it was found to comply with the
Dorsey’s Search Community Association’s Covenants as of this date.
This Letter of Compliance is valid only for the exterior alterations installed and/or constructed in accordance
with an approved application. Any deviation from such approval negates this Letter of Compliance. If you
reside in a townhouse or condominium association, a compliance letter will also need to be secured from your

respective townhouse/condominium association prior to settlement.

If there are any questions, please contact me at 410-730-4005.

Sincerely,

Ingrid S. Hatz
Dorsey’s Search Covenant Advisor





Dorsey’s Search Community Association, Inc.
4765 Dorsey Hall Drive
Ellicott City, MD 21042
Tele: 410-730-4005 Fax: 410-730-4008
Email: ihatz@columbiavillages.org - Covenant Advisor
nmeredith@columbiavillages.org - Asst. Covenant Advisor

Monday, June 06, 2011

Mr. and Mrs. Rob Sims
4632 Willowgrove Drive
Ellicott City, MD 21042

LETTER OF COMPLIANCE
As per your request, a site visit was made to the above mentioned property and it was found to comply with the
Dorsey’s Search Community Association’s Covenants as of this date.
This Letter of Compliance is valid only for the exterior alterations installed and/or constructed in accordance
with an approved application. Any deviation from such approval negates this Letter of Compliance. If you
reside in a townhouse or condominium association, a compliance letter will also need to be secured from your

respective townhouse/condominium association prior to settlement.

If there are any questions, please contact me at 410-730-4005.

Sincerely,

Ingrid S. Hatz
Dorsey’s Search Covenant Advisor





Dorsey’s Search Community Association, Inc.
4765 Dorsey Hall Drive
Ellicott City, MD 21042
Tele: 410-730-4005 Fax: 410-730-4008
Email: ihatz@columbiavillages.org - Covenant Advisor
nmeredith@columbiavillages.org - Asst. Covenant Advisor

Monday, June 06, 2011

Mrs. Ellen Mackey
4273 Coattail Court
Ellicott City, MD 21042

LETTER OF COMPLIANCE
As per your request, a site visit was made to the above mentioned property and it was found to comply with the
Dorsey’s Search Community Association’s Covenants as of this date.
This Letter of Compliance is valid only for the exterior alterations installed and/or constructed in accordance
with an approved application. Any deviation from such approval negates this Letter of Compliance. If you
reside in a townhouse or condominium association, a compliance letter will also need to be secured from your

respective townhouse/condominium association prior to settlement.

If there are any questions, please contact me at 410-730-4005.

Sincerely,

Ingrid S. Hatz
Dorsey’s Search Covenant Advisor
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		Dorseys Search Architectural Committee
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Gregg Schwind, Strategic Implementation Committee Chair
Subject: Closure Signage (Dawn to Dusk) — Tot Lot KC14

Issue: Atits meeting on June 23, 2011, the SIC discussed and considered the following issue:
its report for the fiscal year.

Discussion: Committee members discussed the request from the Kings Contrivance Village for
closure signage (dawn to dusk) for tot lot KC14, so that the Howard County Police Department
cold respond to reports of loitering and illegal activities on this part of CA open space.

Recommendation of Committee: The SIC recommends that the Board of Directors accept and
file as amended the aforementioned annual report.

Byavoteof _3 For Opposed ___ Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation: The Kings Contrivance Village office reported complaints
from residents close to tot lot KC14 and the CA Open Space crew reported increased trash
along the foot path areas of KC14.

Motion: The recommendation must be written in the form of a motion or resolution.

The Strategic Implementation Committee recommends that the Board of Directors approve the
installation of closure signage (dawn to dusk) in the open space areas leading to KC14.

Additional Action recommended by committee in lieu of motion or in addition to motion: None
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INTERCFFICE MEMORANDLINM

DATE: June 8, 2011

TO: Gregg Schwind, Chair Strategic Implementation Committee
Suzanne Waller
Fhil Kirsch

CC: Strategic Implementation Committee

CA Board of Directors

FROM: Daniel D’Amore‘@t)p

SUBJECT: Open Space Closure

The Kings Contrivance Village office reports that they have been receiving complaints from the
residents along Sweet Hours Way, Moon Portrait Way and Mickey's Pride. The residents are
concerned about late-night activities at the tot lot located off Midas Touch (Tot Lot #KC14).
Residents are troubled by the nighttime loitering and illegal activity at the Tot Lot. After residents
met with a representative from the Howard County Police Department to discuss crime
deterrents, residents contacted the Kings Contrivance village office to request the installation of
closure signs. This would enable police to respond to reports of loitering and illegal activities on
CA open space.

At a regularly scheduled meeting on May 4, 2011, the Kings Contrivance Village Board voted
and unanimously approved to submit a request to the Columbia Association to post closure
signs in the open space areas leading to Tot Lot KC14.

The land maintenance crew assigned to this area has reported an increased amount of trash
and other debris left along the foot path areas of KC14. If approved, our Open Space Team will
send proper notification to the Howard County Police Department, and install the open space
closure signage shortly thereafter.
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INTERCFFICE MEMORANDURM

DATE: 6/7/11

TO: Daniel D'Amore, Division Director

CC: Sean Harbaugh, Assistant Division Director
FROM: Bill Morris, Field Manager

SUBJECT: Open Space Closure — KC14 Midas Touch

| have received several reports from residents in the area of tot lot KC14-Midas Touch,
and the surrounding streets of Sweet Hours, Way, Mickey's Pride, and Moon Portrait
Way. Residents are troubled by nighttime loitering and illegal activity at the KC14 tot
lot.

At the May 4, 2011 meeting of the Kings Contrivance Village Board of Directors, the
Board unanimously voted to request the installation of Open Space Closure signage in
the open space area near the KC14 fot lot, and along the pathways of Sweet Hours,
Way, Mickey's Pride, and Moon Portrait Way.

The Land Maintenance crew for this area has reported an increase of trash and other
debris in this area. If approved by the CA Board of Directors, and after proper
notification is sent to the Howard County Police, we have the necessary signage in
stock can install the signs shortly thereafter.





Kings Contrivance Community Association

Amberst House 7251 Eden Brook Drive, Columbia, Maryland 21046
(410) 381-9600 Fuax (410)381-9628
kinoscontrivanceaeolumbiavillases, ore

May 3, 2011

Daniel I Amore
10221 Wincopin Circle, Suite 100
Columbia, MD 21044

Deear M. [ Amore:

Residents from Sweet Hours Way, Moon Portrait Way and Mickey's Pride contacted the
Kings Contrivance Village Board this week asking that signs stating that Columbia Association’s
open space property 1§ closed from dusk to dawn be placed around KC Tot Lot 14 and
surrounding paths. Residents in this area are troubled by nighttime loitering and illegal activity at
the nearby tol lot. They recently gathered together and met with Officer Benn of the Howard
County Police Depariment to discuss ways to deter crime in the neighborhood. One suggestion
from the meeting is wo install signs on open space stating when the property is closed. This would
enable police o respond to reports of unwanted after hour activity on Columbia Association
property. At the regularly scheduled May 4. 2011 Kings Contrivance Village Board meeting, the
board discussed the request from residents and wnanimously supported a motion asking
Columbia Association to install signs in the open space near KC Tot Lot 14 stating that pathways
and tot lots are closed from dusk to dawn.

Sinceraly,

Anne Brinker
Village Manager





KC14 — Midas Touch Tot Lot
Closure Signage Location Map
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Michael Cornell, Chair Board Operations Committee
Subject: CA Board Meeting Schedule - FY12

Issue:

Codifying the Board Meeting Schedule for FY12
Discussion:

The BOC discussed the Board meeting schedule for FY12 and agreed that the
dates submitted by staff were appropriate.

Recommendation of Committee:

By a vote of _3 For 0 Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that the attached schedule of Board Meetings for FY12 be approved.

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/CABoard/Recommendations/RTB 11 0706 FY12 BdMtg Schedule
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DATE: June 28, 2011
TO: Board Operations Committee
FROM: Rob Goldman

SUBJECT: Schedule of CA Board Meetings for FY 12

A member of the Board Operations Committee would like the Committee to discuss the

schedule of CA Board Meetings for FY 12.

Board meetings for FY 12 are scheduled on the following dates:

Thursday, May 12, 2011

Thursday, June 9, 2011
Thursday, June 23, 2011

Thursday, July 14, 2011
Thursday, July 28, 2011

Thursday, August 11, 2011
Thursday, August 25, 2011

Thursday, September 8, 2011
Thursday, September 22, 2011

Thursday, October 13, 2011
Thursday, October 27, 2011

if

Thursday, November 10, 2011
Tuesday, November 22, 2011

Thursday, December 8, 2011
Thursday, December 22, 2011

Thursday, January 12, 2012
Thursday, January 26, 2012

Thursday, February 9, 2012
Thursday, February 23, 2012

Thursday, March 8, 2012
Thursday, March 22, 2012

Thursday, April 12, 2012
Thursday, April 26, 2012
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		Schedule of Board Meetings-FY 12




- eolumbia

association

COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Michael Cornell, Chair Board Operations Committee
Subject: Definitions for Oversight

Issue:

Defining/Clarifying the roles of the Board and the staff in governing and operating
CA.

Discussion:
In response to the discussion of Board and Staff roles at the May 2011
Board/Staff retreat, CA President, Phil Nelson, volunteered to develop a white
paper that defined and clarified the Board and Staff roles. The attached white
paper was discussed with the BOC and revised to include Board input.

Recommendation of Committee:

By avote of _3 For 0 Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that the attached 5-26-11 “Definitions of Oversight” document be accepted and
filed.

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/CABoard/Recommendations/RTB 11 0706 Board Oversight
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To: The CA Board of Directors
From: Phil Nelson

Subject: Definitions for Oversight
Date: May 26, 2011

Background:

= At the recent Board/Staff retreat, a discussion ensued about the Board'’s role of
oversight.

= During an exercise, at least two of the three groups indicated that one of the
priorities for improving communication would be to “codify what oversight is.”

= One of the continuing conundrums is developing and following the roles of the Board
and of Staff.

In order to provide discussion, Staff offers the following role definitions for the Board’s
consideration:

» Role of Individual Board Members
= Duty of Care; participate, ask questions, know and care about the mission,
act in the best interest of the organization
= Duty of Loyalty; put interests of the organization above personal interests,
avoid conflicts of interest, confidentiality, support board decision
» The Roles of the Board include; Planning, Monitoring, Auditing, Risk Management,
Board & Policy Governance and External Relations. Through these focused efforts,
the Board has the obligation of setting policies that provide direction for how the
organization should be operated. The role of the Board of Directors is to provide
leadership and oversight of the activities of the association. In both areas it will
strive to represent the interests of residents, members and the broader community.

The work of the Board requires a balance of asking big questions, exploring
possibilities, engaging in meaningful dialogue, solving problems, offering direction
assessing and balancing the risks of the organization, and ensuring regulatory and
policy compliance.

In providing leadership the Board will actively consult with knowledgeable individuals
inside and outside the organization and, in providing oversight, it will ensure broad
organizational accountability, transparency and active and meaningful external
communications.





In providing leadership the Board will work with the President in engaging external
stakeholders in moving forward to the future, reviewing the organization’s mission
and objectives, identifying key strategic issues and outcomes the organization is
seeking and the strategies it will use to achieve them.

In providing oversight the Board will rely on assessing organizational performance
in relation to goals and adherence to budget and compliance with regulatory statutes
and internal policies. The Board will ensure, through the creation of policies and
auditing of those policies that the Association adheres to sound financial
management, personnel and service practices. The Board will rely on a systematic
review of organizational activities through periodic review of high level reports (such
as the quarterly Board Reports, quarterly financial statements and sustainability
dashboard reports) and the examination of policy compliance rather than the
examination or advisement of day-to-day operational decisions. In essence,
oversight is defined as watchful and responsible care of fulfillment of Board
approved policies.

The Board will take responsibility and accountability for its own management,
continuity and renewal. It will ensure effective board meeting practices, appropriate
Board member conduct, and ongoing Board education.

Governance vs. Management

Governance
= Mission, Vision, Goals, Strategy, Core Values
= Setting Desired Results and Evaluation of Results
= Policies & Compliance
» Risk Assessment & Management
= Regulatory Compliance
= Fiscal Oversight
*= Budget Approval
= External Relations
= Setting the President’s Annual Goals
= Evaluation of the President

Management

» Implementation of Strategic Plan, Programs & Services
= Day-to-Day Management
= Personnel Management
» Budget Preparation
» Fiscal Management

= External Relationships and Customer Service
\/ = Qutcomes Measurement

= Compliance with Regulations, Policies
= Qversight functions for internal processes






Specific Board Responsibilities Include:

= Hire/support/evaluate/discharge President/CEO

= Review and approve budget

» Review and approve major organizational decision, commitments, and plans
including expenditures, loans and leases

= Evaluate progress toward program and financial goals

= Conduct affairs of the board including board development, transition and
effectiveness

» Ensure adequate resources

= Determine the future programs and services offered by the organization

= Enhance the organization’s public image

= Assess its own performance

Policy Definitions:

1. Strategic (top-level) policies
These affect the entire organization and how it is connected with other organizations
and the community, for example, the organization’s mission, vision, values and
strategic goals. For example, to ensure that overall CA follows a transparent and
inclusive process with planning, etc. NOT deciding on the prescriptive step-by-step
process for engagement. Strategic policies related to the above will appropriately
direct and guide the management activities in the organization. (Board’s
Responsibility)

2. Management / functional policies
These guide the tasks and activities in major functions and operations, for example,
implementation of the strategic planning, staffing, programs, finances, fundraising,
evaluations, compliance with policies and regulatory requirements and specific steps
for engagement with the community. (Staff Responsibility)

3. Program policies
These guide how programs operate, for example, how clients first come into the
program, how they receive services and how services are evaluated. (Staff
Responsibility)

4. Day-to-day policies and procedures
These are detailed sets of directions and instructions, for example, what to do in
case of fire, how to ensure that there is always a sufficient amount of office supplies,
etc. (Staff Responsibility)

Specific Staff Responsibilities:

» Implement Mission and Vision Statements of the Organization

= Implement the Board’'s Goals, Objectives and Strategic Plan

= Oversee the day-to-day management of the organization.

»= Provide the Board with sufficient information for the Board to be in a position to act
rather than react.





= Provide high level metrics concerning Staff's performance on meeting the Board’s
overall Goals and Objectives.

= Develop administrative policies/procedures that conform to the Board’s policies,
goals and objectives.

» Provide safe, secure and clean facilities for annual charge payers, customers and
clients of CA programs.

= Ensure that programs and facilities add value to life and property.

= Ensure proper stewardship of Columbia Association’s and Columbia Community
resources.

= Ensure the organization operates under the law and within regulatory requirements.

While there are separate roles to define functions and responsibilities, there has to be a
basic partnership in providing the best possible solutions to the challenges that face and will
continue to face CA and Columbia.

The Connection

Outside Community
Experts President Member
Advisory ‘ — Residents

Grouns

Management






Proposed adjustments to description of oversight on page 2:

In providing oversight the Board will rely on assessing organizational performance
in relation to goals and adherence to budget and compliance with requlatory
statutes and internal policies. The Board will ensure, through the creation of policies
and auditing of those policies that the Association adheres to sound financial
management, personnel and service practices. The Board will rely on a systematic
review of organizational activities through periodic review of high level reports (such
as the quarterly Board Reports, quarterly financial statements and sustainability
dashboard reports) and the examination of policy compliance and overseeing
operations rather than directly engaging inthe-examination-oradvisementof day-to-
day operationsal-decisions. In essence, oversight is defined as watchful and
responsible care of fulfillment of Board approved policies. Under the Duty of Care,
an individual Board member also has a personal responsibility to oversee
operations, identify risks, monitor compliance with laws and rules, and to make
suggestions to management,

(Submitted by Board Member Alex Hekimian)
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 5, 2011

To: Columbia Association Board of Directors

From: Andrew Stack, Audit Committee Chair

Subject: Internal Audit Department Mission Statement and Charter

Issue: Atits meeting held June 20, 2011, the Audit Committee members discussed amending
the Internal Audit Department Mission Statement and Charter.

Discussion: The Audit Committee recommends amending the Internal Audit Department
Mission Statement and Charter to reflect changes which are necessary to comply with revised
standards which were issued by the Institute of Internal Auditors and to further define the
responsibilities of the Internal Audit Department.

Recommendation of Committee:

Byavoteof _ 3 For 0 _ Opposed _ 0 _ Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Approve the Internal Audit Department Mission Statement and Charter as amended (see
attached).

Justification for Recommendation: The Internal Audit Department Mission Statement and
Charter should be amended in order to comply with revised standards which were issued by the
Institute of Internal Auditors. In addition, the Internal Audit Department Mission Statement and
Charter should contain further clarification of the duties of the Internal Audit Department.

Motion: The recommendation must be written in the form of a motion or resolution.

The Audit Committee recommends that the Board of Directors approve the Internal Audit
Department’s Mission Statement and Charter as amended.

Additional Action recommended by committee in lieu of motion or in addition to motion: none
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Internal Audit Department Mission Statement and Charter

Mission and Scope of Work

The mission of Columbia Association’s Internal Audit Department is to provide
independent, objective assurance and consulting services in order to evaluate the
accuracy and effectiveness of CA’s operations, financial reporting, internal controls, and
policies and procedures. The Internal Audit Department is guided by a philosophy of
adding value in order to improve operations.

The scope of work of the Internal Audit Department is to determine whether the
Columbia Association’s control processes, as designed and represented by management,
are adequate and functioning in a manner to ensure that

¢ significant financial, managerial, and operating information is accurate, reliable,
and timely;

e resources are acquired economically, used efficiently, and adequately protected;

e programs, plans, and objectives are achieved; and

e quality and continuous improvement are fostered in the organization’s control
processes.

Accountability and Independence

The Director of Internal Audit Managershall report administratively to the President and
functionally be-acecountable-to the President and the Audit Committee. The Director of
Internal Audit shall te-provide information periodically on the status and results of the
biannual audit plan and the sufficiency of department resources —Fhe-taternal-Audit
Manager-and shall also coordinate with and provide oversight of other control and
monitoring functions as necessary (e.g., external and investigative audits).

Independence requires that the auditors’ work be performed freely and objectively. As
such, the Internal Audit Department has no authority over or responsibility for the
activities reviewed.

Page 1 of 4





Responsibility

The Internal Audit Department adheres to the Institute of Internal Auditors’ mandatory
guidance including the Definition of Internal Auditing, the Code of Ethics, and the
International Standards for the Professional Practice of Internal Auditing (Standards).
This mandatory guidance constitutes principles of the fundamental requirements for the
professional practice of internal auditing and for evaluating the effectiveness of the
Internal Audit Department’s performance.

The scope of internal auditing encompasses, but is not limited to, the examination and
evaluation of the adequacy and effectiveness of CA’s governance, risk management, and
internal process as well as the quality of performance in carrying out assigned
responsibilities to achieve CA'’s stated goals and objectives.

The Director of Internal Audit Manager-and the staff of the Internal Audit Department
have responsibility to:

¢ develop a flexible biannual audit plan using appropriate risk-based methodology,
including any risks or control concerns identified by management, and submit
that plan to the Audit Committee for review and approval

e implement the biannual audit plan, as approved, including, and as appropriate,
any special tasks or projects requested by management

e evaluate the reliability and integrity of information and the means used to

identify, measure, classify, and report such information

evaluate the systems established to ensure compliance with those policies, plans,

procedures, laws, and regulations which could have a significant impact on the

organization

evaluate the means of safequarding assets and, as appropriate, verifying the

existence of such assets

evaluate the effectiveness and efficiency with which resources are employed

evaluate operations or programs to ascertain whether results are consistent with

established objectives and goals and whether the operations or programs are being

carried out as planned

monitor and evaluate governance processes
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maintain a professional audit staff with sufficient knowledge, skills, experience,
and professional certifications to meet the requirements of this charter

establish a quality assurance program by which the Director of Internal Audit
Manager-assures the operation of internal auditing activities

perform consulting and advisory services; beyond-assurance-services;to-assist
mahagementin-meeting-its-objectivesrelated to governance, risk management and

control as appropriate for CA

evaluate and assess significant new or changing services, processes, operations,
and control processes coincident with their development, implementation, and/or
expansion as needed

issue periodic reports to the Audit Committee and management summarizing
results of audit activities

keep the Audit Committee informed of emerging trends and successful practices
in internal auditing

assist in the investigation of significant suspected fraudulent activities within the
organization and notify the President and the Audit Committee of the results
consider the scope of work of the external auditors, as appropriate, for the purpose
of providing optimal audit coverage to the organization at a reasonable overall
cost

perform audit procedures under the direction of the organization’s external
auditors to assist with their annual independent audit of CA’s financial statements.

Authority

| The Director of Internal Audit Manager-and the staff of the Internal Audit Department are
authorized to:

have unrestricted access to all functions, records, property, and personnel. In the
case of records and communications which are protected by the attorney-client
privilege or are otherwise legally recognized as privileged documents or
communications, the Internal Audit Department may not further disclose such
documents or communications to any party outside of CA unless the Board has
voted to waive the privilege

have full and free access to the Audit Committee

allocate resources, set frequencies, select subjects, determine scopes of work, and
apply the techniques required to accomplish audit objectives.

| The Director of Internal Audit Manager-and the staff of the Internal Audit Department are
not authorized to

perform any operational duties for the Columbia Association

initiate or approve accounting transactions external to the Internal Audit
Department

direct the activities or any CA employees not employed by or assigned to the
Internal Audit Department.
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Phil Nelson, President

Date

| Jackie Tuma, Director of Internal Audit-Manager

Date

| Andrew Stack, Audit Committee Chair

Reviewed by CA’s Audit Committee on June 20, 2011.
Approved by CA’s Board of Directors on
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 5, 2011

To: Columbia Association Board of Directors
From: Andrew Stack, Audit Committee Chair
Subject: Audit Committee Charter

Issue: The Audit Committee reviews its charter annually. At its meeting held June 20, 2011,
committee members discussed minor modifications to the charter.

Discussion: The Audit Committee recommends minor modifications to reflect the committee’s

responsibilities for reviewing the quarterly board reports and financial statements. See the
attached charter with the proposed changes highlighted.

Recommendation of Committee:

Byavoteof _ 3 For O Opposed _ 0__ Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Approve the Audit Committee Charter as amended (see attached).

Justification for Recommendation: The Audit Committee’s Charter should be amended to clarify
that the Committee will review and recommend to the Board of Directors that it accept and file
the quarterly board reports and financial statements.

Motion: The recommendation must be written in the form of a motion or resolution.

The Audit Committee recommends that the Board of Directors approve the Audit Committee
Charter as amended.

Additional Action recommended by committee in lieu of motion or in addition to motion: none

\\Bigdipper\shared_drive\BoardCommitteeMtgs\BoardofDirectors\Meeting20110714\COMMITTEE Recommendation AC charter July 2011.doc






~/€olumbia

association

Audit Committee Charter

The purpose of the Audit Committee is to assist the Board of Directors in fulfilling its
oversight responsibilities for the financial reporting process, the system of internal
control, and the audit process.

Composition:

The Audit Committee is to be comprised of at least three voting members as follows:

. Financial experts: Two committee members appointed by the
Columbia Association Board of Directors shall be community members
meeting the criteria of a “financial expert” as defined by the Sarbanes
Oxley Act of 2002. Customarily, the community members will serve
three year terms (beginning in alternating years). However, they serve at
the pleasure of the board and may be removed from the committee’s
membership by the board.

o Board of Directors: Three committee members will be
independent, non-management members of Columbia Association’s Board
of Directors. It is strongly preferred that any Board member(s) with
financial expertise serve on the Audit Committee. In addition, at least one
of the Board Committee members should remain consistent from year to
year

. The committee will be chaired by one of the Board members.

o A majority of the Committee’s membership, with at least two of
them being Board members, is required to be present at a meeting to
constitute a quorum.

. Each member shall have one vote. A vote of the majority of the
quorum present at a meeting shall be sufficient to constitute action upon a
matter that properly comes before a meeting.

Duties and Responsibilities:

A. External Audit

e Recommend to the Board the appointment and discharge of the
external auditors. Review and confirm the independence of the
external auditors before finalizing the recommendation by
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obtaining statements from the auditors on relationships between
the auditors and CA, including non-audit services.

Review external audit fees and engagement letters.

Review the external auditors’ proposed audit scope and approach,
including coordination of audit effort with Internal Audit.

Review with management and the external auditors the results of
the audit, including any difficulties encountered.

Review the annual financial statements and footnotes with the
external auditors and management and consider whether they are
complete and consistent with information known to the committee
members and reflect appropriate accounting principles.

Review significant accounting and reporting issues, including
complex or unusual transactions and highly judgmental areas, and
recent professional and regulatory pronouncements, and
understand their impact on the financial statements.

Review with the external auditors and management all matters
required to be communicated to the committee under Generally
Accepted Auditing Standards (i.e. management letter, internal
control weaknesses, audit adjustments, any disagreements with
management, etc.). Resolve any disagreements between
management and the external auditors.

Review the results of other external/investigative audits (i.e. report
findings, recommendations, observations, etc.).

Ensure that the audit engagement partners are rotated every five
years.

B. Internal Audit

Obtain and review reports on significant internal audit findings and
recommendations, together with management’s responses.

Review and recommend changes to the Internal Audit
Department’s Mission Statement and Charter.

Review and approve the biannual Audit Plan.

Meet on a quarterly basis (or as considered necessary) with the
Internal Audit Department and President. All committee members
are expected to attend each meeting in person or via
teleconference.

C. Internal Control and Other Responsibilities

Consider the effectiveness of the organization’s controls
surrounding accounting, financial reporting, operations and
information technology.

Understand the scope of internal and external auditors’ review of
internal control over financial reporting.

Communicate the results of internal audits to the Board of
Directors.

Review and recommend that the Board accept and file the
quarterly financial statements.
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e Review and recommend that the Board accept and file the
quarterly Operating and Capital Board Reports.

e Regularly report to the Board of Directors about Audit Committee
activities, issues, and related recommendations.

e Provide an open avenue of communication between internal audit,
the external auditors, and the Board of Directors.

¢ Review and recommend for approval the annual IRS Form 990
(Return of Organization Exempt From Income Tax) and IRS Form
990T (Exempt Organization Business Income Tax Return) before
it is filed with the IRS.

¢ Review and assess the adequacy of the Audit Committee Charter
annually, requesting Board approval for proposed changes.

e |f necessary, meet separately with the Director of Internal Audit
Manager-to discuss any matters that the committee or the Director
of Internal Audit Manager-believes should be discussed privately.

e Confirm annually that all responsibilities outlined in this charter
have been carried out.

e Review the Internal Audit Department’s compliance with the
Institute of Internal Auditor’s International Standards for the
Professional Practice of Internal Auditing.

IV.  Closed Meetings

In the event that the Audit Committee holds a meeting in closed session for one of the purposes
enumerated in Section 11B-111(4) of the Maryland Homeowners Association Act (“HOA”), the
Chairperson of the Committee shall report such closed session to the Chairperson of the Board in
a writing that provides (a) the date of the closed meeting, (b) the approximate beginning and
ending times of the meeting, (c) the record of the vote of each committee member by which the
meeting was closed, (d) the specific section number of the HOA pursuant to which the meeting
was closed (which may be one or more of HOA section 11B-111(4) (i) through (viii)), and (e) a
brief statement as to why the meeting was closed. Such report must be provided to the
Chairperson of the Board by 5:00 p.m. on the day preceding the next Board meeting following
the committee meeting.

Audit Committee Chair Date
Audit Committee Vice Chair Date
Audit Committee Member Date
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Audit Committee Member Date

Audit Committee Member Date

| Reviewed by CA’s Audit Committee on June 20, 2011.
Approved by CA’s Board of Directors on
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Gregg Schwind, Strategic Implementation Committee Chair
Subject: Alternative Energy Program Prospectus

Issue: Atits meeting on June 23, 2011, the SIC discussed and considered the following issue:
its report for the fiscal year.

Discussion: Committee members discussed the “Here Comes the Sun Initiative” document, the
alternative energy program modeled after the Berkeley First initiative request (attached).

Recommendation of Committee: The SIC recommends that the Board of Directors accept and
file as amended the aforementioned annual report.

Byavoteof _3 For Opposed ___ Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation: Committee members discussed the “Here Comes the Sun
Initiative” document, the alternative energy program, and agreed that the Board could work with
staff to begin the initial phases of determining program feasibility.

Motion: The recommendation must be written in the form of a motion or resolution.

The Strategic Implementation Committee recommends that the Board of Directors approve the
Alternative Energy Program prospectus, “Here Comes the Sun,” and work with staff to being
the initial phases of determining program feasibility.

Additional Action recommended by committee in lieu of motion or in addition to motion: None
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To: The CA Board of Directors

From: Phil Nelson

Subject: Here Comes the Sun Initiative—Yes the Program Title is a Rip-Off of the
Beatles

Date: March 16, 2011

Background:

One of the Board’s priorities is for CA to go green. Staff feels that this concept
should stretch as far as possible into the community as well. The dashboard
materials that the Board will review at the upcoming Board meeting indicates that
CA is a significant user of natural resources, and that uses of resources, either
direct or indirect creates significant environmental challenges.

Based on recent input from Boardmembers Cornell and Zaret concerning a
program initiated by the City of Berkeley California, staff is proposing to initiate a
similar program in Columbia. The attached draft program prospectus provides a
basic idea of what is required to initiate such a program and what role various
stakeholders in the process would have to play. The program was an initial
success in Berkeley, but stalled when interest rates increased to levels that made
conversion to solar financially difficult, even with energy tax credits from the state
and federal governments.

Staff is proposing that CA play a major role in program formulation, but with CA’s
501 (c)(4) designation, CA cannot be a grant recipient or play any major financial
role in the project. If and when the Friends of Columbia 501 (c)(3) becomes
reality, FOC could play a major role in applying for grants as well as perhaps be
a program funding partner.

As indicated in the prospectus, primary partners in the process would be the
financial community in terms of loan pools, Howard County in setting up taxing
districts, and the State of Maryland in providing tax credits for solar installation.





Legal Considerations:

All residential assessment payers must be provided with the same opportunity to
apply for loans and grants.

However, CA must avoid making any representations as to whether a particular
resident will receive a loan or grant. Applicants will have to satisfy the specific
requirements imposed by the financial institutions making loans and the
governmental entities and/or nonprofits making grants.

Research will need to be conducted as to whether loan and grant application
opportunities also must be provided to commercial assessment payers.

CA cannot guarantee or make representations as to the quality of the products or
services provided by suppliers and contractors under this program.

Financial Considerations:

As indicated in the prospectus, CA’s primary financial commitment would be in
developing program and advertising logistics.

Actual loan monies could come from various sources, but primary loan funds
would be made available by the financial community.

Howard County could have a financial commitment in terms of inspection and
permitting services as well as creating “benefit districts” where residents could
apply for tax credits.

The Friends of Columbia could also act as a financial agent where money could
be available in the overall community loan pool. Due to the fact that FOC will be
a new entity and financial resources will be tight, the Board could choose to
provide seed capital for the program.

Policy Considerations:

Even small scale participation in the program could create significant energy cost
savings for residents.

Columbia would be doing a great deal toward reducing the community’s carbon
footprint. Direct and indirect reduction of fossil fuels not only reduces overall
demand, but significantly reduces pollution emissions.

Success of the program could act as a model for other communities and could be
the catalyst to start and maintain savings to the environment and money spent on
energy consumption on a significant scale.





Recommendation:

= Staff recommends that the Strategic Implementation Committee endorse the
program prospectus and work with staff to begin the initial phases of determining
program feasibility.





Project Title: “Here Comes the Sun” Columbia Greening & Sustainability Initiative

http://www.youtube.com/watch?v=U dBwJDUIS4

Project Intent:

+ To provide residential property owners living on Columbia Assessed properties
the opportunity to purchase and install alternative energy sources to normal fossil
fuel generated heating/cooling and lighting sources.

+ To reduce reliance on fossil fuels and to reduce impacts of burned fossil fuels on
the environment.

+ To provide a model of consistency with Board generated goals and objectives,
and to live our values.

Project Parameters:

* Reduce Columbia’s Carbon Footprint

» Reduce reliance on fossil fuels

» Reduce particulate emissions

» Reduce annual heating and cooling costs for residential property owners

CA'’s Key Strategic Issue(s) Addressed:

Il. The reality of finite natural resources creates an environmental sustainability
mandate that CA must address effectively.

V. CA must align Capital Budget priorities and services to address aging
infrastructure.

Project Scope:

e Work with private firms to conduct energy audits for residential property owners
that want to reduce energy consumption.

¢ Initiate and implement plans to retrofit residential properties with alternative
heating and cooling systems through grant and loan programs.

e Initiate weatherization programs that reduce heating and cooling costs and
reduce the carbon footprint of dwellings.

Staff Requirements:

Work with BG&E to conduct energy audits on residential dwellings

Implementing study recommendations

Develop financial partnerships with banking community and Friends of Columbia.

Develop partnerships with government to secure grants and allowable tax

credits.

e Work with contractors to ensure all systems processes are followed and that
procurement practices are meticulously followed.

e Work with Howard County Planning and Zoning and Building Inspection to

ensure that viable building code support is readily available.





Partnerships:

e Partnership with financial community and Friends of Columbia to provide bulk of
funding (loans) to residential property owners to install and operate alternative
systems. Additionally to provide construction amortization through loan pools or
through housing equity loans.

e Partnership with systems suppliers to ensure that necessary equipment and
technologies are a part of the process.

e Partnership with contractors to ensure that projects and improvements are
constructed to achieve program scope and to ensure that project installation
meets all code and usage requirements.

e Partnerships with Howard County, the State of Maryland and the Federal
Government to secure grant funds to assist property owners in reducing the
overall costs of securing and installing alternative energy sources.

e Possible partnership with the State of Maryland and Howard County to develop
and implement Special Taxing Districts that will generate potential repayment
options for dwellings that take advantage of the program.

e Partnership with the State of Maryland to ensure that tax credits for alternative
energy supplies remain in place.

e Partnerships with Green Building Institute to develop and formulate program
logistics and gain institutional knowledge on process and procedures.

e Partnerships with Villages to ensure that solar panel installations do not violate
Village covenants.

e Most importantly, partnerships with the Residents of Columbia to initiate and
implement the programs.

Project Timeframe:

e Complete studies to retrofit CA facilities to operate using alternative energy
sources other than fossil fuel based—FY 2013. (While not a part of the study
logistics staff feels it important for CA to show future investors that CA has some
skin in the game. That skin could involve investment in CA facilities in the form
of alternative energy systems and other green technologies)

e Complete analysis of implementing Columbia Greening & Sustainability
Initiative—FY 2011.

e Implement study results—2012 and 2013.

Fiscal Needs:

e Based on the preliminary business prospectus, CA should have little “program”
financial commitments other than staff time and related expenditures. Those
could be considered sunken costs as staff would be working on projects to meet
the Boards Goals and Objectives.

e In order to play a financial role in the program, the CA Board could provide seed
capital to the Friends of Columbia 501(c)(3).





Potential CA Board Committee Assignments

Planning & Strategy Committee:

Develop ties with Key Strategic Issues in terms of how the project adds value to
the organization and especially to the community.

Work with staff to develop possibilities for creating partnerships with the financial
community and how or if it would be beneficial for CA to utilize the Friends of
Columbia 501 (c)(3) organization to assist in funding any programs.

Work with staff to develop partnerships with Howard County in developing
partnership options, and to act a grant conduit for CA program funding
possibilities.

Monitor scope of the program to ensure that as many residents can participate in
the program in direct relation to the funds secured.

Strategic Implementation Committee:

Monitors grant applications and submittal process.

Monitor staff processes of selecting financial and trust institutions to hold and

invest funds.

Monitor staff processes for selecting qualified contractors to perform the work.
Monitor grant allocation processes.

Monitor staff processes to assure that construction work does not violate and

Village’s restrictive covenants.

External Relations Committee:

Develop marketing programs to broadcast program availability and program
elements.

Develop programs to let residents know process and progress.

Work with Villages to broadcast program logistics and availability.

Staff Elements:

RFP process for finding qualified consultants to develop the program.

RFP process for finding eligible financial and lending institutions.

RFP process for finding eligible contractors to implement improvement process.
Forming a work team of relevant participants to provide program details and to
answer guestions about the program. Ultilize various forms of media to get the
word out and make the program viable.

Partnering with Friends of Columbia 501 (c)(3) to administer funds, or working
with an existing 501 (c)(3) to distribute funds to eligible recipients.
Implementation analysis of retrofitting CA facilities for inclusion in the 5-year
Capital Improvements Plan.

Working with consultants, contractors, financial, loan and grant agencies to
appropriate, invest, and allocate funding.

Determining possibilities of short-and long-range operational costs to CA.
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July14, 2011

To: Columbia Association Board of Directors

From: Andy Stack, Chair External Relations Committee
Subject: Posting Audio of Board Meetings on the CA Website

Issue:  Audio of Board Meetings on the CA Website

Discussion: At the June 23, 2011 Board of Directors meeting, the External Relations
Committee discussed the option of posting audio of the CA Board of Directors meetings on the
CA website.

Recommendation of Committee: - The External Relations Committee would like to post audio of
the CA Board of Directors meetings on the CA website.

By a vote of 3  For 0 Opposed Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation: The External Committee recommends posting audio of the
CA Board of Directors meetings on the CA website.

Motion: The recommendation must be written in the form of a motion or resolution.

The External Relations Committee recommends posting audio of Board Meetings on the CA
website.

Additional Action recommended by committee in lieu of motion or in addition to motion: None
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 6, 2011

To: Columbia Association Board of Directors

From: Michael Cornell, Chair Board Operations Committee
Subject: President / CEO Goals for FY12

Issue:

Approval of Goals for the President for the current fiscal year, FY12.

Discussion:
The President’s Goals for FY12 were discussed a number of times by last year’'s
(FY11) BOD and they have been discussed by both the BOC and the Board of
Directors this year (FY12).

Recommendation of Committee:

By a vote of _3 For 0 Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that the attached FY12 President's / CEO Goals be approved.

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/CABoard/Recommendations/RTB 11 0706 FY12 Pres Goals





CA Board of Directors
AD HOC COMMITTEE on President’s Goals for FY12
Presentation: CA President’'s Goals for FY12
Background:

The CA Board of Directors met several times to discuss proposed goals for
FY12. However, the Board Operations Committee was unable to complete a
draft proposal to present for full board approval, and an AD HOC committee was
formed and tasked with coming up with a proposed list of the President’s Goals
for FY12. The members of the AD HOC committee were Michael Cornell (RH),
Alex Hekimian (OM), Suzanne Waller (TC), and Shari Zaret (KC).

Using the work of previous boards, the committee used the strategic planning
documents that have served as a framework for defining high impact issues and
concerns. The five Strategic Initiatives and the planning Matrix of FY11 were
used to determine which issues require major financial and human resources and
top level direction and leadership. The top six priority issues were determined by
input from Board members at work sessions. Timelines are proposed on a
guarterly basis, to help structure both Board and CA Staff activities, and for
performance review purposes.

The AD HOC committee proposals represent a good faith effort to simplify and
clarify the most pressing issues CA faces. Each goal is constructed to
represent arealistic, doable, and measurable outcome. The President will
formulate specific concrete objectives and tasks to achieve the desired outcome.
CA Staff will take action to accomplish the goals and objectives in line with the
President’s service bureau approach. In this way, Board committees, President,
and CA Staff will be in alignment in moving forward effectively on strategic issues
impacting our programs, services and facilities.

CA Board Strategic Initiatives:

S-1: The reality of finite resources creates a mandate that CA address
Environmental Sustainability.

S-2: Internal Columbia realities and the changing face of the region and state
create a need for CA to take the lead in ensuring the Columbia community is re-
evaluated and strengthened to provide a blueprint for the future.

S-3: The inevitability of human and environmental change necessitates that CA
be a leader in future facility and program planning.





S-4: Changing demographics and lifestyles require that CA be a leader in
promoting and encouraging community connectivity and well being via
alternative/sustainable modes of transportation and pedestrian accessibility.

S-5: The ability to provide Columbia residents and members the best possible
programs and services requires a continuous quality improvement program.

President’s Goals FY12:

#1: Symphony Woods

e Complete approval process with county for groundbreaking of Symphony
Woods Park by March 2012.

e Submit timeline for Symphony Woods Park, including FDP [Final
Development Plan] and SDP [Site Development Plan], and other
milestones by the end of the first quarter.

e Keep Board apprised of barriers or obstacles to being shovel ready.

e Resolve land/boundary issues with Merriweather PP, including fence and
gazebo area.

#H2: Lake Dredqing

e Hire a firm to continue Lake Elkhorn project with detailed project plan with
milestones.

e Prepare white paper post-mortem analysis—“Lessons learned”, and how
this applies to future and current projects, by end of first quarter.

e Create and execute community communication plan for Lake Elkhorn.

e Deliver Budget update on all lake dredging projects and implications for
FY12-13 budget(s).

e Provide quarterly updates on Lake Kitt and Wilde Lake dredging, including
barriers and timelines.

e Create and execute community communication plans for Lake Kitt and
Wilde Lake.





#3:

#H4:

#5:

#6:

SS

Make recommendation on future direction for CSS project within first
quarter:
Whether to continue with current customized approach, OR
off-the-shelf software, OR
other alternatives.

Redefine project scope and design, and issue RFP, within second quarter.

Make decision on venders, and timeline, by third quarter.

Increase Resident Participation

Increase resident market share for recreational memberships.

Develop plan to increase pool visits to five least utilized pools based on
Board adopted recommendations from Aquatics Plan Task Force.

Hobbit's Glen Clubhouse

Provide results of architect and committee alternative designs for
renovation or replacement of HG Clubhouse by end of second quarter.

Develop and present detailed project plan and timeline.

Budget Targets for FY12

Continue exploration of alternative funding sources.

Meet targets in financial management program.

Maintain Bond ratings.

Monitor and report on approved capitol budget projects.

Develop FY 13-14 budget.

Reduce energy and fuel utilization by 3% over FY12 without reduction in

services.*
*Use or create metrics from “dashboard” monitoring system.





In addition, the President will prepare quarterly updates and summaries for the
Board on the following issues and topics currently being addressed by CA :

7. Aquatics Plan

8. Lakefront Planning
9. Dog Park

10.CA Headquarters
11.Friends of Columbia

The AD HOC Committee recognizes that goals and objectives may need to shift
quickly in response to new circumstances and challenges. A successful
organization is one that has the flexibility to rapidly respond to changing
environments.

With this is mind, we acknowledge that goals and objectives may need to be
adjusted over the course of the year. Open communication between Board and
President during the mid-year review period will help re-set expectations and
drive towards desired outcomes.

Shari Zaret (KC)/sbz
Revised and adopted by BOC 6/14/11
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ColumbiaAssociation

To: CA Board of Directors

From: Phil Nelson

Subject: Proposal for Design Services
Date: July 7, 2011

Objective:

To improve and revitalize public spaces and places including the lakefront plaza and the
open space around Lake Kittamaguandi.

Background:

At the previous Board meeting a group of long-time Columbia residents headed
by Cy Paumier addressed the Board about possibilities of providing planning
analysis and “environmental enhancement plans for existing parks and plazas,
pedestrian and bicycle linkages, and streetscape improvements for the major
roads and parkways in Town Center.”

In a letter submitted to the previous Planning and Strategy Committee Chair,
Russ Swatek, Mr. Paumier suggested that “The preparation of presentation
drawings and perspective sketches would be paid for from an expense budget
established by the Columbia Association.”

The letter goes on to state “A twenty-five hundred dollar a month expense budget
is recommended for the first six months of planning.”

The PSC has recommended to the Board that it support “... Mr. Paumier’s
proposal and allocate operating funds in the FY12 budget for that purpose in an
amount not to exceed $10,000 in expenses with a report due in November 2011.”

Financial Considerations:

The proposed $10,000 suggested in the PSC motion for expenses to pay for
artist renderings or sketches can be allocated from the Board’s contingencies line
item.

The conceptual plan and sketches that result from this effort will — when vetted
with the community as part of the process — allow CA to be in a good position to
move ahead on lakefront plaza revitalization in the coming years. If the drawings
are acceptable and meet the County’s design/planning regulations, the
investment could also save CA expenditures in developing more detailed





drawings and as part of the Downtown redevelopment process for the Lakefront
Core Neighborhood.

Even so, CA will still be responsible for the preparation of more specific and
detailed design and construction drawings to enable construction of improvement
to the lakefront core and plaza areas.

Funding for that additional design and environmental feasibility work will have to
be included in the operational portion of the upcoming budget cycle.

Construction of the proposed improvements will have to be included in the five-
year Capital Improvements Program for one and probably more years.

Legal Considerations:

If the contract amount exceeds $10,000, the Board will have to agree to an
exception from the bidding process required by CA’s board-approved purchasing
policies.

A contract with the design team will be required. In addition to standard
contracting terms, it will include a scope of work, the anticipated timeframe,
desired outcomes, the public engagement process, roles and responsibilities,
and set forth the terms for expense reimbursement.

Policy Considerations:

The letter submitted by Mr. Paumier states that “the five member planning and
design team will review and evaluate the plans that have been prepared by
General Growth and the County so that the public and private sector partners
can agree on who will be responsible for the design, construction and
maintenance of the Town Center public realm.” Given that the Downtown Plan is
adopted County policy and the follow-on planning and design process for all
downtown including the amenity areas and public spaces has been codified
through the zoning regulations, it seems evaluating and reviewing the adopted
plan’s recommendations at this point may prove lengthy, require extensive
consultation with other stakeholders and landholders, and require perhaps even
General Plan and zoning amendments to come to fruition given that the design
process of neighborhood plans and guidelines is already established. The most
significant question is whether the design and development concepts to be
developed by the proposed design team will conform to the rather stringent
guideline processes adopted by the County.

Recommendations:

Staff would recommend that the proposal be separated into phases. The first
phase would be based on the Board’s desires to complete future improvements
to the Lakefront and plaza areas adjacent to Lake Kittamaqundi. The focus on
Lakefront would allow the team to hone in on an area that the Board has
expressed support for before — moving ahead more expeditiously on Lakefront
plaza revitalization.





Following the completion of the design team’s design concepts and report, actual
design funding to prepare the follow-on more detailed drawings and
documentation could be included in the Operating Budget for the next two-year
budget cycle, with actual construction funding to be included in subsequent years
of the CIP.

Staff has been in contact with representatives of the Howard Hughes
Corporation. HHC is supportive of Phase 1 — Lakefront focused approach. Staff
and HHC have committed to working cooperatively on this initiative as a
continuation of our continuing partnership on downtown revitalization. HHC has
also offered to reimburse CA for 50% of the proposed $10,000 in expenses for
the lakefront design work. .

Staff recommends that the Board authorize CA to prepare a contract for $10,000
for the design team to engage in a planning and design process that results in
conceptual drawings and renderings for the improvement and revitalization of the
Lakefront plaza and open space around Lake Kittamaquandi that can be used to
move ahead expeditiously on Lakefront revitalization as a central gathering place
for Columbia.






Cy Paumier
Urban Design Consultant

11131 Willowbottom Drive
Columbia, MD 21044

410 7150975

April 27,2011

Mr. Russ Swatek ‘

Chair, Planning & Strategy Committee
Columbia Association

10221 Wincopin Circle

Columbia, MD 21044

Dear Mr. Swatek,

Thank you for providing the opportunity to share concept plans for enhancing
the Columbia Lakefront. Some of the ideas for improving our most important
community space evolved from the vision Mr. Rouse had for creating a great
people place in the Town Center of Columbia. Mr. Rouse and Mort
Hoppenfeld often talked to the design staff about their vision for creating a
Tivoli Gardens style park on the west shore of Lake Kittamaqundi. Their
1960’s vision for the Columbia Lakefront was not achieved but their dream
lives on in my mind. Unfortunately, their vision was not articulated or |
communicated to the community leaders in Columbia. Had their Tivoli vision
been understood, the community would have supported the creation of a great
people place for the residents of Columbia and Howard County.

Over the next twelve months, a team of experienced professionals are prepared
to collaborate with the Columbia Association to produce environmental
enhancement plans for existing parks and plazas, pedestrian and bicycle
linkages, and streetscape improvements for the major roads and parkways in
Town Center.

The five member planning and design team will review and evaluate the plans
that have been prepared by General Growth and the County so that the public
and private sector partners can agree on who will be responsible for the design,
construction and maintenance of the Town Center public realm. The open
space and pedestrian linkages can be defined by the design team working in
collaboration with the Columbia Association, the County Government, and the
General Growth/Howard Hughes development team. The plan that evolves
from this study process would be presented to the community in the fall of
2011. '





Mr. Russ Swatek
Page Two

Refinements and modifications would be made to the public realm plan to
reflect community input and support for the proposed improvements to the
public areas and the pedestrian/bikeway system. After agreement is reached
~on a preferred public realm plan, a summary document would be prepared for
distribution in 2012. The 2012 Vision for the Town Center public realm will
highlight the improvements that can be implemented by 2017, in time to '
celebrate Columbia’s 50™ Anniversary.

The five members of the planning and design team will serve without
compensation while meeting to develop concepts and plans for improving the
public realm. The preparation of presentation drawings and perspective
sketches would be paid for from an expense budget established by the
Columbia Association. A twenty-five hundred dollar a month expense budget
is recommended for the first six months of planning. The second phase of
planning and documentation would be determined following the fall
community meeting. The names of the planning and design team are attached.

Thank you for inviting me to express interest in the preparation of a “Vision
for Columbia’s Town Center Public Realm”. The leadership of the Columbia
Association is essential to achieve a quality public realm in Columbia

Respectfully

Phillip Nelson,
Jane Dembner
Members of the CA Board
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 7, 2011

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning and Strategy Committee (PSC)

Subject: Unsolicited proposal for design review services for the Public Realm in Downtown
Columbia.

Issue: Approval of funding and contract for design review services from community volunteers to

review and evaluate the plans that have been prepared by General growth and the County so that the
public and private sector partners can agree on who will be responsible for the design, construction and
maintenance of the Town Center public realm.

Discussion: At the April 14, 2011 meeting, the PSC received the presentation from Cy Paumier and
some of the proposed design team of volunteer community members regarding the review and evaluation
of Downtown public realm plans and the requested $2500 per month expense budget for the first six
months. The PSC subsequently voted on April 28, 2011 to make a recommendation to the Board. Mr.
Paumier returned to The CA Board with a refined presentation on June 23, 2011, and the PSC amended
the original motion, established a deadline for a report and limited the CA expenditure, as stated in the
motion below.

Recommendation of Committee:

By avote of _3 For 0 Opposed Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of Directors
X in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC recommends the Board approve the support for Mr. Paumier’s proposal and allocate
operating funds in the FY 12 budget for that purpose in an amount not to exceed $10,000 in
expenses with a report due in November 2011.

Additional Action recommended by committee in lieu of motion or in addition to motion:

S:\BoardCommitteeMtgs\BoardofDirectors\Meeting20110714\PSC reco to BOD Cy P proposal for downtown design review 1st proposal_ 2nd revision.doc
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 7,2011 DRAFT

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning and Strategy Committee (PSC)

Subject: Nominations and Appointments to the Financial Advisory Committee (FAC)
Issue: Annually the PSC solicits volunteers with financial backgrounds from the

Columbia community to serve a one year term on the FAC. This year three members of the FY
11 FAC responded in the affirmative their willingness to serve on the FAC again for FY 12.
Despite a community-wide solicitation for volunteers for the FAC, no responses were received
by the June 30" deadline or to date.

Discussion: The PSC reviewed the three community volunteers from the previous FAC and
recommends them to be nominated for appointment by the Board to the FAC for FY12 to
partially fill the FAC membership. The PSC will await the results of the Audit Committee’s
search for volunteer members, to potentially solicit additional members for the FAC from the
pool of applicants from the Audit Committee search.

Recommendation of Committee:

By consensus the PSC

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC moves that the CA Board of Directors approve and appoint the following community
volunteer nominees as partial membership to the Financial Advisory Committee for FY 2012:

Nina Grigsby — Village of Oakland Mills
David Land — Village of Long Reach
Bernard Jennings — Village of Harpers Choice







Columbia Association

July 7, 2011

To: Alex Hekimian
Shari Zaret
Ed Coleman

Cc: Members of the CA Board
From: C. Rhodehamel
Re: Possible Charge(s) for the Financial Advisory Committee (FAC) 3 reading

At the June 9, 2011 meeting of the Planning and Strategy Committee (PSC),
a second reading of the possible charge(s) to the FAC were reviewed and
discussed. The following draft charges were discussed based upon items and
issues carried over from last year and refined during the previous readings:

1. For each CA facility, program, and service, document the total cost, revenue
generated, and CA subsidy, if any, required for each. Compare the current
and historical spending and subsidies, if any, with (a) Board funding
priorities, (b) Columbia resident funding priorities from previous surveys,
and (c) the value added for Columbia’s residents based on those stated
priorities. As a result of this review, make recommendations on appropriate
subsidy levels.

2. Document any existing methods that CA applies to measure the cost and
effectiveness of various marketing and advertising media that CA uses, and
based on industry norms, recommend metrics to measure future cost-
effectiveness of various marketing/advertising media and the technology
needed for making such measurements and for improving CA operations.





3. Analyze the current CA policy on replacing fleet vehicles, and make
recommendations based on the latest practices in other agencies and
within the context of future trends and minimizing operational expenses.

| look forward to the discussion of these draft charges, and other possibilities
which may arise at the July 14, 2011 meeting.





