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May 21, 2010

To:

From:

The Columbia Association Board of Directors Meeting will be held on Thursday,

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs

Village Managers

Members of the Press

CA Management

Cynthia A. S. H. Coyle, Board Chair

May 27, 2010 following the Induction Ceremony at 7:30 p.m. at the Columbia Association
Building, 10221 Wincopin Circle, Columbia, MD 21044.

INDUCTION CEREMONY
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10.
11.
12.

13.
14.
15.

AGENDA
Call to Order

Board Monitoring Form Reminder
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Approval of Minutes April 22, 2010 April 29, 2010
Resident Speakout
Chairman’s Remarks
President’s Report — See written report
Committee Agenda
(@) Performance Oversight (Strategic Implementation) Committee
1. Elect Chair and Vice Chair
(b) External Relations Committee
1. Elect Chair and Vice Chair
(c) Planning and Strategy Committee
1. Elect Chair and Vice Chair
(d) Board Operations Committee
Board Approved President/CEO Goal Setting and Evaluation Form
Worksession on Governance Documents
Tracking Forms
(@) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Complete Board Monitoring Form
Talking Points
Adjournment — Approximately 9:30 p.m.

Next Board Meeting: Thursday, June 10, 2010

20 min.

1 min.
2 min.
1 min.
1 min.
5 min.
TBD

3 min.

10 min.

10 min.

10 min.

5 min.

5 min.

45 min.
5 min.

2 min.
2 min.

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY

CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.




Resident Request Tracking Log
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Meeting Date:

Board Member Completing Form:

‘BOARD OPERATIONS EVALUATION FORM

5=Strongly Agree

4=Agree

3=Neither Agree nor Disagree
2=Disagree

1=Strongly Disagree

L

L5 ][ 4|

| —|—
321 | NA |

The Board information package provided the appropriate
information/evidence and was available to support the board
in making informed decisions.

e Back-up documents appropriate for discussion were
included in the packets 6 days prior to the meeting.

e Back-up documents were placed on the web 6 days
prior to the meeting.

The Board members appear well-informed and prepared
for the meeting.

The agenda was appropriate. Topics were relevant to the
mission and goals of our organization. Items were clearly
identified as for information, discussion or decision.

‘Time was used effectively.

‘Discussions were focused.

IAll recommendations and decisions made by the board are
documented and monitored to ensure implementation.

Board members conduct was business-like, cordial, results-
oriented and respectful of differing opinions.

Committee reports and recommendations are clear and
understandable when presented to the Board

Residents at speak out are treated courteously and with
respect

INumber of Board Members Attending the Meeting:

(number)

Comments:
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DRAFT Minutes of the
Board of Directors Meeting
April 22, 2010

To Be Approved: May 27, 2010

The regular meeting of the Columbia Association Board of Directors was held on
Thursday, April 22, 2010, 7:30 p.m. at the Columbia Association Building. The
following Members were present: Ms. Suzanne Waller, Acting Chair, Mr. Michael
Cornell, Ms. Kathleen Dragovich, Mr. Alex Hekimian, Mr. Gregg Schwind, Ms.
Atkinson-Stewart, Mr. Russell Swatek, and Ms. Shari Zaret. Ms. Cynthia A.S.H. Coyle
and Mr. Phil Kirsch were absent. Staff Liaisons present were: Mr. Rob Goldman, Mr.
Chick Rhodehamel, Mr. Steve Sattler, Ms. Rafia Siddiqui, and Mr. Phil Nelson,

President.
1. Call to Order- The Board of Directors Meeting was Called to Order at 7:30 p.m.
by Ms. Waller.
2. Board Monitoring Form Reminder — Members were reminded of the Board
Monitoring Form.
3. Announcement of Closed/Special Meetings Held/To be Held — April 20, 2010,

Audit Committee held a partial Closed Meeting. April 22, 2010, 6:30 p.m.,
Board of Directors Special meeting, held regarding the President’s
Evaluation/Bonus and Raise.

Approval of Agenda — Ms. Atkinson-Stewart Moved to Approve the Agenda.
Mr. Cornell seconded. Mr. Swatek recommended that Item 9(b)2, (Friends of
Columbia) be moved to the Meeting of April 29, 2010. Ms. Dragovich
recommended that the Symphony Woods Ground Breaking Discussion be added
to the Agenda. Mr. Cornell recommended that the Audit Committee Report be
moved to the Meeting of April 29, 2010. The Motion, as amended, Passed

Unanimously.

Approval of Minutes — April 8, 2010 — Ms. Atkinson-Stewart Moved to
Approve the Minutes of the April 8, 2010 Meeting. Mr. Cornell seconded. The
Motion Passed Unanimously.

Resident Speakout — None.
Chairman’s Remarks — None. (The Chair was absent due to illness).

President’s Report.
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Symphony Woods Ground Breaking Discussion — Ms. Dragovich updated the
Members on the Symphony Woods project, including discussion on suitable kick-off
event. The staff was directed to arrange a kick-off event in May 2010.

9. Committee Agenda
(a) External Relations Committee

1. CSS Demonstration — Staff Members demonstrated the CSS
recommendations, as follows:
Ms. Rita Sherman discussed Member Checking and POS System; Ms.
Valerie Bernard explained the Membership System; and Mr. Will Reeder
discussed the Webb System.

2. Obtaining Input for Pathway System Development — Mr. Sattler high-
lighted the Goals, Types of Information to the obtained, Key Stakeholders,
Methods of Data Input and Timeline.

3. Communications Plan for Going Green — Mr. Sattler discussed the Goals
of the Plan for Going Green, to include Educating the Public on Green “Tips”,
Educating the Public on CA’s Leadership Role on Green Issues, and
scheduled Launch dates for these discussions(7/1 and 8/5).

4. Generation of Renewable Energy on CA Property — Mr. Goldman
discussed the background concerning generating renewable energy on CA
property, people consulted on the information gathering process, basic
information, financial/budget considerations, legal considerations, policy
considerations and options.

Mr. Cornell Moved to Approve the following four recommendations: 1).
Staff recommends moving forward with a survey of CA buildings and CA
Open Space to determine which buildings and what areas of the Open Space
are well suited for renewable energy generation. The survey will be
conducted in the first half of FY 11; 2). Staff will then prepare a background
paper using the site best suited to the installation of solar panels and bring
forward options for CA investment in renewable energy including return on
investment calculations as well available power purchase agreements. This
information will be presented to the board as a part of the FY 12 budget
process; 3). Communicate to the community that CA, in an effort to promote
renewable energy and environmental sustainability, is willing to entertain and
evaluate any proposal for investment in renewable energy on CA Open Space
or CA building rooftops; 4). Staff will also continue to study and monitor
advances in technology, requlatory changes, and other pertinent occurrences
in renewable energy generation. Ms. Zaret seconded. The Motion Passed by
Unanimous Consent.
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(b) Performance Oversight Committee

1. Continuous Quality Report Update — Mr. Marc Kolp of CA’s
Organizational Development & Training Department presented a concept of
the “Key Performance Indicators Dashboard” for member’s information. Mr.
Hekinian Moved to Recommend Endorsement, to the full Board, of the
Performance Indicator as a good start. Ms. Dragovich seconded. The Motion
Passed by Unanimous Consent.

2. Friends of Columbia - 501(c)(3) Update — Subject moved to the Board
of Director’s meeting, April 29, 2010.

3. Kings Cove Sewer Easement Request - Ms. Atkinson-Stewart Moved
to Approve the recommendation to grant, to the board, the easement in
exchange for annexation to CPRA and Village of Kings Contrivance. Ms.
Dragovich seconded. The Motion Passed by Unanimous Consent.

(c) Planning and Strategy Committee

(d) Audit Committee

Chair’s Report - Committee Report scheduled for Meeting of April 29, 2010.

(e) Board Operations Committee

1. Approve Minutes of the April 12 Open Meeting - Mr. Hekimian
Moved to Approve the Minutes of the April 12" Meeting. Ms. Waller
seconded. The Motion Passed 2-0-1. For: Mr. Hekimian and Ms. Waller;
Abstain: Mr. Swatek.

2. Introduction of Proposed Changes to the Columbia Association Board
of Directors Committee Structure Governing Documents — Mr. Hekimian
Moved to defer the changes being proposed on the Board of Directors
Committee Structure Governing Documents for second reading. Ms. Waller
seconded. The Motion Passed 2-0-1. For: Mr. Hekimian and Ms. Waller;
Abstain: Mr. Swatek.

10. Recommendations from Committees for Second Reading

(a) Recommendation to approve revisions to By-laws, Policy, and Special
Rules of Order related to minimal meeting minutes. Members agreed to send
back to Committee.
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11. Recommendations from Committees to the Board for Action
(a) Consent Agenda

1. Notice of Presidents Evaluation/Bonus Meeting held April 22, 2010 -The
Board of Directors voted to approve the ratings for all of the predetermined goals.
The goals were based on the strategic objectives of the Board of Directors and
their ratings were used to determine the President’s bonus of $12,600. In
addition, the Board of Directors voted to increase the President/CEQ’s base salary
for FY 11 by 1.8%. The base salary for the President/CEO for FY 11 will be
$203,600. President’s Evaluation/Bonus and Raise Passed by Unanimous
Consent.

(b) Leadership Development Plan (BOC) Mr. Hekimian Moved to Approve the
Leadership Development Plan. Ms. Waller seconded. The Motion Passed 7-0-
1. For: Mr. Cornell, Ms. Dragovich, Mr. Hekimian, Mr. Schwind, Mr. Swatek,
Ms. Waller and Ms. Zaret; Abstain: Ms. Atkinson-Stewart.

(c) Revisions to Purchasing Policy (POC) — Mr. Hekimian Moved to Approve
the Purchasing Policy. Ms. Waller seconded. The Motion Passed by
Unanimous Consent.

12. Board Member Items for Discussion and Assignment to Committees — None.
13. Tracking Forms

(a) Tracking Form for Board Requests

(b) Tracking Form for Resident Requests

14. Complete Monitoring Form

15. Talking Points — Ms. Schellenburger

16. Adjournment — The Board of Directors Meeting adjourned at 11:30 p.m.

Respectfully submitted,

Barbara Y. Barnes
Recording Secretary
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DRAFT
Minutes of the
Board of Directors Meeting
April 29, 2010

To be approved: May 27, 2010

The regular meeting of the Columbia Association Board of Directors was held on Wednesday,
April 29, 2010, at 7:35 p.m. at the Columbia Association building. Present were the Chair, Phil
Kirsch, and members Russell Swatek, Alex Hekimian, Kathleen Dragovich, Shari Zaret, and
Michael Cornell; Staff Liaisons Rob Goldman, Steve Sattler, Chick Rhodehamel, and Rafia
Siddiqui; and President Phillip Nelson.

2. Board Monitoring Form The Chair reminded the Board members to complete the Board
Monitoring Form.

3. Closed Meetings There were no closed or special meetings held or scheduled to be held.

4. Approval of the Agenda
Action: Mr. Cornell moved to approve the agenda and Mr. Hekimian seconded. The Board
unanimously approved the agenda as presented.
Vote: 6-0-0
For: Mses. Dragovich and Zaret; and Messrs. Kirsch, Cornell, Swatek, and
Hekimian.
Against: None
Abstain: None

5. Resident Speakout - None.
6. Chairman’s Remarks - None.

7. Committee Agendas
(a) Performance Oversight Committee
1. Capital Projects Update Mr. Nelson gave an update on the capital budget.

2. Friends of Columbia—501(c)(3) Rafia Siddiqui gave a report on the answers to
questions raised regarding tax issues.
Action: The committee asked the staff to bring back a step-by-step process for the
Friends of Columbia to apply for a tax exemption with the IRS as a 501(c)(3) non-
profit organization.

3. Chair’s Report The Chair, Mr. Hekimian, reported on the POC’s accomplishments
and recommendations for next year’s projects.
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Point of Order At 8:30 p.m., Mr. Cornell pointed out that significantly more time than that
which had been allotted for the Committee meeting had been used.

(b) Planning and Strategy Committee

1. Chair’s Report The Vice Chair, Mr. Swatek, reported that PSC’s report on this
year’s accomplishments was on the web.

(c) External Relations Committee

1. Chair’s Report The Vice Chair, Mr. Cornell, referred the Board to the website for
the ERC’s year-end report on the ERC’s accomplishments and next year’s work.

(d) Audit Committee

1. Chair’s Report Mr. Cornell, the Chair gave a verbal report on the Audit
Committee’s activities, and informed the Board that a replacement was needed for a
Resident member who resigned due to relocation.

(e) Board Operations Committee

1. Changes to the Columbia Association Board of Directors Committee Structure
Governing Documents
Action: After discussion, the committee asked staff to update the documents and
ensure consistency with committee charters.

8. Recommendations from Committees to the Board for Action

(a) Approval of Change to the Audit Committee Charter (Audit Committee) The Board
unanimously approved changes to the Audit Committee Charter.

(b) Approval of Generation of Renewable Energy on CA Property The Board
unanimously approved $15,000 for a survey of CA building rooftops and Open Space to
determine viable sites for the generation of renewable energy on CA property.

(c) Approval of Kings Cove Sewer Easement (POC) Without discussion, the Board
unanimously approved the King’s Cove sewer easement..

(d) Approval of Continuous Quality Report Update; Key Performance Indicators The
Board unanimously approved the Continuous Quality Report Update and Key
Performance Indicators.

9. Presentation of Certificates The President, Phil Nelson presented certificates of
appreciation from the staff to the Board Chair and members. The Board verbally thanked the
President for all of his work and applauded the staff for their work.

10. Complete Board Monitoring Form The Chair reminded the Board members to complete

the Board Monitoring Form.

11. Talking Points The recording secretary, Erin Gilland Roby, iterated the following
Talking Points:
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(a) Audit Committee Charter The Board unanimously approved changes to the Audit
Committee Charter.

(b) Renewable Energy The Board unanimously approved the generation of renewable
energy on CA property.

(c) King’s Cove Sewer Easement The Board unanimously approved the King’s Cove
sewer easement.

(d) Continuous Quality Report Update / Key Performance Indicators The Board
unanimously approved the Continuous Quality Report Update and key performance
indicators.

12. Adjournment
With no other business, the meeting adjourned at 9:06 p.m.

Respectfully submitted,
Erin Gilland Roby
Recording Secretary
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President’s Report
May 27, 2010

Office of the President

Congratulations to Cindy Coyle on her election as Chair of the Board of Directors, and
to Suzanne Waller and Alex Hekimian on their election as Vice-Chair of the Board. The
Staff and | look forward to working in a dynamic and productive partnership with all
Board Members this fiscal year.

Partnership will be a main theme as we work together the next twelve months. Itis a
commitment | take personally, and will be a main focus of my community involvement
this year. “Community” for me encompasses anyone who comes in contact with the
Columbia Association and Columbia. It begins with the CA Team Members and the CA
Board of Directors, and spreads to include the public and private sector, State and
County agencies, our elected officials, even the commuters who drive, walk, and bicycle
on our streets, paths, and major roadways. The Columbia Association must partner
with all these groups, both collectively and individually, if it is to remain a strong and
vibrant organization with a focus on the future.

The foundation of our success rests on our commitment, our partnership - Board and

Staff as one united team. Our challenge is rising to the occasion. . .Our reward is
reaching the top and finding a new beginning.

Community Services

Archives

Columbia Archives, in conjunction with Open Space, presented the 10" Annual
BikeAbout on Saturday, May 8. The turnout was the best ever — 326 riders and 86
walkers for the first time Walk & Wag. County Executive Ken Ulman welcomed the
crowd and proclaimed May Bicycle Advocacy and Awareness Month in Howard County
presenting the Archives with a proclamation. Brian Meshkin , Headstrong Cycling, led
the commemoration of the 20™ anniversary of the mandatory helmet law for children
and presented Liz Bobo and Charles Feaga with certificates. Frank Turner, Guy
Guzzone, and Jen Terrasa were also in attendance. Festivities after the ride included
demonstrations by CA fitness instructors, a bike safety rodeo by Headstrong Cycling,





vendors and informational booths about health, bicycle advocacy, commuter solutions
and bicycle repair. Evaluations received were consistently very favorable with
comments about the well-marked route, the organization, the interesting sites , and the
great volunteers and staff. The comment heard over and over was — we wish the paths
could be marked all the time so we could do long rides like this.

Art Center

The Columbia Art Center’s partnership with Howard County Tourism and Promotion’s
Blossoms of Hope and Cherrybration, raised more than $1900 for the Claudia Mayer
Cancer Resource Center. The juried theme exhibition Cupcakes for Claudia ran
through April. In addition to the funds raised, the show raised awareness for resources
and programs that the Claudia Mayer Cancer Resource Center offers

The Columbia Art Center's Empty Bowls event which ran May 1, 2010, raised more
than $6000 for the Route 1 Day Center. Under the coordination of the ceramics
department manager, more than 350 bowls were created for the event. The event
included a successful silent art auction, live music, dinner, raffle drawings, and wheel-
throwing demonstrations. Area restaurants and local businesses generously donated
food, supplies and raffle items for the event.

School Age Services (SAS)

Several School Age Services team members were recognized at Howard County’s 11"
Annual Celebrate Success in Child Care Awards ceremony. The nominations came
from co-workers, supervisors and parents. We applaud:

Sharon Ware

Tanya Lawson

Touro Costley

Brenda Demory

Angela Venable

Clementine Watkins

Deborah Crandell (KidSpace)

In addition, Faye Ellen Latta and Rufus Isom were recognized by the Maryland State
School Age Child Care Alliance at the Annual ROSE (Recognition of Superior Effort)
Awards dinner.

Ms Yolanda Fowlkes, a Director in the SAS program, received an award from the
Special Education Community Advisory Committee for her inclusion practices in the
after school program.





Teen Programs

The Art Attack partnership between the Teen Center and Art Center recently ended and
was successful in exposing 12 youth to new creative art expressions. The youth
participated in various art projects twice a month at the Art Center. The final project was
led by Liz Henzey, Art Center Director, introduced the youth to the technique of
marbling. The participants made several pieces and were amazed of their own creativity
and individual talents that surfaced while engaged in the new found technique.

The Camps Manager and Teen Center recently took eight youth on a weekend camping
trip to Harpers Ferry, West Virginia as part of the mentoring program. The group stayed
at a KOA Campground. The group visited The Haunted Cottage and had opportunity to
hunt for “real ghosts.” The group also toured Harpers Ferry and visited several
museums and Storer College, which is one of the first colleges in the US that allowed
both women and African Americans to attend. At least two of the participants said this
was one of the best weekends that he has ever had.

Time Banking

Member happenings for the month of May:

e Hosted coffee gathering at Historic Savage Mill on Sunday, April 11 at Bonaparte
Breads. Eight members attended.

e Hosted coffee gathering, in conjunction with BikeAbout, on May 8. We offered
juice, water, coffee, donuts, and bagels. 25 people stopped to visit with us.

e Member led Time Banking team participated in Howard County’s “Live Green 20-
Minute Clean Up.” On May 13. Six people participated.

Volunteer Center

Mickey Gomez, Volunteer Center Director, was a guest speaker at the Southeastern
Directors of Volunteer Services in Healthcare Organizations annual conference in
Atlanta, GA last month. They paid for all expenses and provided an honorarium to the
Volunteer Center. The topic was Volunteer Engagement using the Web and Social
Media. Both sessions were very well attended and feedback was extremely positive.

She was also elected to serve as Chair of Maryland VOAD at the March general
meeting. Mickey will also continue to serve as Chair of the Volunteer Management
Committee for National VOAD until the close of next year's annual conference. She is
also serving as the Communications Committee Chair for the Association of Community
Services of Howard County.

3





Communications and Marketing

The launch of a new web site educating the community on the value of the annual
charge will take place before the end of May. The URL for the site will be
WhylPayCA.org. The site will inform residents about how CA invests annual charge
dollars through a series of Q &A's along with descriptions of various CA programs and
offerings. The campaign will also deploy a series of ads, the first of which will launch
in the "Columbia Flier" on Thursday, May 27.

After several months of planning and searching, a social media consultant has been
selected to help CA implement its first social media initiative. The consultant will help
CA deploy several web sites that will create greater synergy between CA and its
stakeholders. This new initiative will address the Communications and Marketing
Service Bureau’s goal to spread awareness, opinion and education about CA. The first
phase of this initiative will entail a stakeholder analysis aimed at helping CA determine
our key target audiences.

CA partnered with the Howard County Police Department in an effort to enhance public
safety awareness for residents in Columbia and Howard County by collaborating on a
Public Safety Education Program. In addition to traditional CA messaging platforms,
content will be communicated via the new web site HowardCountySafety.org.

The Communications and Community Relations Department kicked off its annual
Lakefront Wednesdays Lunchtime Concert Series on Wednesday, May 19 with a
performance by 2™ Story Band. Local musicians are featured each Wednesday and the
first 50 concertgoers who sign in receive free beverages donated by Coke; and
restaurant coupons donated by Lakeside Café, Sheraton Waterfront Restaurant, and—
new this year—Union Jacks. Due to last year’s guest feedback and positive response,
we’ve extended this year’s series to nine weeks.

CA'’s Information Technology Department (IT) has begun implementation of a
comprehensive portfolio of virtualization technologies and services. This initiative will
provide unparalleled flexibility and scalability of hardware and software, and put in place
necessary infrastructure to ensure business continuity in case of emergencies and
equipment failures. The project involves using low energy hardware within virtualized
data centers both at CA HQ and Warminster, PA.

IT has begun implementation to replace the current 20 year old UPS from the CA
headquarters. This project will ensure CA computer systems perform as long as
possible during power outages.






BOARD OF DIRECTORS
COMMITTEE ASSIGNMENTS —FY 11

External Relations Committee*
Phil Kirsch

Andy Stack

Shari Zaret

Planning and Strategy Committee*
Michael Cornell

Alex Hekimian

Russell Swatek

Performance Oversight (Strategic Implementation) Committee*
Kathleen Dragovich

Gregg Schwind

Suzanne Waller

Audit Committee**
Michael Cornell
Alex Hekimian
Andy Stack

*The External Relations, Planning and Strategy, and Performance Oversight
(Strategic Implementation) Committees will elect their Chair and Vice Chair at the
May 27, 2010 Board of Directors meeting.

**The Audit Committee will elect its Chair and Vice Chair at its first regularly
scheduled meeting in FY 11.






Columbia Association
President/CEO Goal Setting & Evaluation Form

It is the responsibility of the Board of Directors to review and approve corporate goals and objectives
relevant to the President/CEO’s compensation, and evaluate the President/CEO’s performance in light
of those goals and objectives. The goals should be directly related to the Board’s Strategic Goals.

To ensure that this Board function is appropriately addressed, at the beginning of each fiscal year, the
Board will review this document with the President/CEO to effectively communicate the desired
outcomes for both overall performance and specific strategic goals that are desired by the end of the
fiscal year. High levels of performance will result in a bonus based on a weighted scale. The forms in
this document will be used to set the specific goals related to the strategic initiatives and the expected
overall performance objectives as related to operations. The work of setting the goals will be a part of
the public process. In addition, the evaluation process is described in this document and includes the
forms that will be used to rate the performance of the President/CEO at the end of each fiscal year.
The Board will consider the resident and staff (using 360-type evaluation) input when evaluating the
President/CEOQ, but the evaluation process will be closed to the public.

PROCESS FOR SETTING THE GOALS & PERFORMANCE OBJECTIVES

PART1 & PARTII
ANNUAL STRATEGIC GOALS & PERFORMANCE OBJECTIVES

1. In Part I-The Annual Strategic Goals Chart, the Board will communicate the organization’s most
significant strategic goals, issues and/or initiatives to the President at the beginning of each fiscal
year (May). These should be related to CA’s Strategic Goals.

2. In Part II-There are two forms. Part II-A is The Performance Evaluation Worksheet and Part 11-B
is The Performance Objectives Summary Chart. These forms will be used to describe the
performance objectives in areas related to Administration, Interpersonal Skills, Individual Assets,
Leadership and Financial Operations. The Performance Worksheet will be used to assist in
completion of the Performance Objectives Summary Chart.

3. In preparation for the next fiscal year, (preferably March/April) the Board Operations Committee
(BOC) will host a work session of the Board of Directors to discuss setting the President/CEQO’s
goals by identifying key strategic goals and performance objectives.

4. Partl, the Annual Strategic Goals form will be used to identify strategic goals of significant
importance to the Board.

5. Part II, the Performance Objectives Chart, will be used to set the performance expectations. This
section can be used to elevate performance objectives to a higher level of awareness or it can be
used as a summary document for the Worksheet or both.

6. The Board will determine the individual weights that will be assigned to each unit in Parts [ and II
and will also assign an overall weight to Parts I and II. The entire evaluation will have a weight of
100%. Depending on the Board and the outcomes desired each year, the Board may choose to
give more weight to Part I in one year and Part II in another year.

7. The President will be expected to create and implement action plans that will move the
organization closer to CA’s strategic goals throughout the year.





10.

A proposed draft of the President/CEO Goal Setting and Evaluation Form will be developed by the
outgoing Board to be adopted, if so desired, by the incoming Board in May. This permits the
President time to accomplish the goals.

The incoming Board will review the form with the President/CEO in May to verify expectations
for the upcoming fiscal year.

A mid-year evaluation will be completed each year to encourage the President to report progress to
date and permit Board members the opportunity to provide the President with feedback. The mid-
year evaluation will be completed in October each year and will be an informal process. The form
will not need to be completed by Board members for the mid-year evaluation, but should be used
as a reference to determine if the President is on target for the year. The format will be an informal
meeting for questions and answers. The mid-term evaluation will be completed in a closed
meeting.

PART I- ANNUAL STRATEGIC GOALS CHART
This form will be used when setting the goals and evaluating the effectiveness of the President/CEO to
address strategic goals assigned by the Board in one fiscal year.

CA’s Describe the President’s goal as it relates to the Evaluator Percent | Percent
STRATEGIC | Strategic Goal and include any and all expectations Comments Weight | Assigned
GOALS for the specific goal. Identify measurements or as Score
indicators for achieving the desired outcome if
possible.

STRATEGIC GOALS SCORE TOTAL | 100%






PART II-A PRESIDENT/CEO PERFORMANCE OBJECTIVES EVALUATION
WORKSHEET

This form will be used as a worksheet to evaluate performance objectives. The five (5) sections
include: Administration, Interpersonal Skills, Individual, Leadership, and Finance. The Board member
should then use the results of this worksheet to estimate the percent achieved in the specific section in
order to complete PART II-B. If a 360-type evaluation is completed by the organization, this
information will be made available to Board members to assist in evaluating the performance of the
President.

Rank the President/CEQO on the performance factors using the performance definitions

5=Outstanding
4=Exceeds Expectations
3=Meets Expectations
2=Needs Improvement
1=Unsatisfactory

1. ADMINISTRATION

Summary of

Performance Factor 5 4 3 2 1 |([Comments
Board Score

Planning

Organization of Work

Compliance

Problem Solving and
Decision Making

Evaluation and Control

Responsive to Board Member
Requests

Responsive to Residents’ &
Stakeholders’ Requests






2. INTERPERSONAL

Performance Factor

Comments

Summary of
Board Score

Oral Communication

Written Communication

Coordination/Collaboration

Supervisory Control

Leadership

Staff Appraisal and
Development

Influence with the
Community

3. INDIVIDUAL

Performance Factor

Comments

Summary of
Board Score

Effort and Initiative

Professional and Technical
Competence

Innovation

Objectivity

Credibility

Flexibility






4. LEADERSHIP

Performance Factor

Comments

Summary of
Board Score

Coaching

Empowering

Modeling

Team Building

Visioning

Self-development

Directing

5. FINANCE

Performance Factor

Comments

Summary of
Board Score

Budgeting and Economic
Management

Risk (Liability)
Management






PART I1I- B- PERFORMANCE OBJECTIVES SUMMARY CHART

This form will be used when setting and evaluating the performance objectives. It will also serve as a
summary document for the form described as the Performance Objectives Evaluation Worksheet. The
Board member should complete the worksheet prior to adding a score to this summary chart. Board
members should estimate for each section in the worksheet the percent score to be assigned to this
summary chart.

Overall Describe performance objectives and include
Performance any and all expectations for the specific Evaluator Percent Percent
Objectives performance. Identify the outcome that is Comments Weight | Assigned
desired to achieve performance. Additionally,
estimate the percent achieved by using the
worksheet
Administration
Interpersonal
Individual
Leadership
Finance
PERFORMANCE OBJECTIVES SUMMARY TOTALS | 100%
1. What were the highlights of the President/CEQ's performance in the past year?

2. What could have been most improved regarding the President/CEO’s performance in the
past year?
3. What should be the President/CEQ's strategic goals for next year?
a. This relates to completion of Part I for the next fiscal year. (NOTE: This section will be used to assist

the BOC in developing a recommendation to the Board for next year’s President/CEO strategic goals.
The Board will tentatively approve the recommendation for next year’s goals with the understanding
that the next Board may want to change these goals. The goals should be directly related to the Board’s
approved Strategic Goals, Issues and/or Strategic Initiatives.

4. What should be the President/CEO's performance objectives for the next year?

a. This relates to completion of Part II for the next fiscal year. (NOTE: This section will be used to assist
the BOC in developing a recommendation to the Board for next year’s President/CEO performance
objectives. Performance objectives are usually related to the following 5 categories: Administration,
Interpersonal, Individual, Leadership and Finance. These are areas where you wish to see more
emphasis in performance.

Evaluator's Signature Date






Key for completion of the Performance Objectives Worksheet.

PERFORMANCE DEFINITIONS

(5) OUTSTANDING - Performance at this level is clearly unique and far in excess of established expectations. The
employee consistently exceeds expectations in the outcomes achieved in work quality, quantity and timeliness. The
employee exhibits leadership among peers in all dimensions of the field of work performed.

(4) EXCEEDS EXPECTATIONS - Performance at this level offen exceeds established expectations and standards for
work quality, quantity and timeliness. The employee exhibits mastery of most dimensions of the field of work performed.

(3) MEETS EXPECTATIONS - Performance at this level is satisfactory on the established expectations and standards for
work quality, quantity and timeliness. The employee competently achieves the requirements of the position.

(2) NEEDS IMPROVEMENT - Performance at this level is minimally capable and below the level expected employee.
Improvement is required in significant dimensions of the job in order to meet the expectations and standards for work
quality, quantity and timeliness. The employee performing at this level may be denied merit increases until fully capable
performance is demonstrated.

(1) UNSATISFACTORY - Performance at this level is unacceptable. The employee often fails to achieve basic
requirements of the position and has exhibited little or no improvement in job performance. The employee performing at
this level should not be continued in this position; or where extenuating circumstances exist, should be retained only upon
significant improvements within a fixed period of time to be defined by the Employer.

PERFORMANCE OBJECTIVE FACTORS

1. ADMINISTRATION

la. PLANNING: Develops short and long range plans and goals to meet department objectives consistent with established
priorities; sets appropriate priorities of needs and resulting services to be provided; anticipates and prepares for future
requirements and devises contingencies; devises realistic plans

1b. ORGANIZATION OF WORK: Structures work in order to avoid crisis, promotes productivity, attains cost
effectiveness, and delivers work on time. Involved in this process are the tasks of allocating work, delineating
responsibilities, scheduling activities, and adequately preparing for meetings and presentations.

lc. COMPLIANCE: Complies with established policies, procedures and directives; conducts department functions in
accordance with applicable laws, statutes, and regulations.

1d. PROBLEM SOLVING AND DECISION-MAKING: Identifies problem and acts to rectify them by employing
analytical thinking and sound judgment.

le. EVALUATION AND CONTROL: Practices regular and systematic review of department operations to evaluate
progress towards established goals; evaluates strategies employed in seeking those goals; implements remedial measures
when necessary. This includes quality improvement measures.

1f. RESPONSIVE TO BOARD MEMBER REQUESTS: Provides thorough, accurate and targeted information to Board
members in a timely manner; Ensures that Board members have all pertinent information for decision-making and
committee meetings.

1g. RESPONSIVE TO RESIDENTS’ AND STAKEHOLDERS’ REQUESTS: Provides thorough, accurate and targeted
information to residents and other stakeholders in a timely manner.





2. INTERPERSONAL

2a. ORAL COMMUNICATION: Effectively communicates orally with Board members, individuals and groups, including
public presentations; presents ideas in an organized, clear and concise manner, employs tact and discretion; listens well;
offers appropriate feedback.

2b. WRITTEN COMMUNICATION: Prepares organized, clear, concise, accurate and informative letters, memos, reports
and other documents that effectively fulfill content and timeliness requirements.

2c. COORDINATION/COLLABORATION: Works well with others at various levels; keeps information flowing to the
appropriate parties vertically (down as well as up) and horizontally; facilitates communication and problems solving among
parties when necessary.

2d. SUPERVISORY CONTROL: Effectively hires, assigns, directs, controls, evaluates performance, counsels and
disciplines all other functions necessary or incidental to supervision; practices compliance with employment law guidelines
and mandates.

2e. LEADERSHIP: Promotes cooperation and team work among employees; establishes high standards of conduct and job
performance for subordinates; maintains open communication channels; delegates work; leads by example.

2f. STAFF APPRAISAL AND DEVELOPMENT: Provides good record of subordinate performance; reviews appraisal
information with subordinates; aides subordinates in improving performance on current job; helps subordinates in setting
up and implementing development plans and objectives; cross-trains employees; encourages subordinates to participate in
training.

2g. INFLUENCE IN THE COMMUNITY:: Capable of effecting Columbia Association outcomes in a positive way through
relationships in the community; such relationships include, but are not limited to the Village Boards, Village Managers,

County Executive, County Council, state and local legislators, residents, business-owners and the Columbia General
Manager.

3. INDIVIDUAL

3a. EFFORT AND INITIATIVE: Requires little work direction; exhibits persistence an initiative; puts forth a consistent,
energetic effort; assumes full and complete responsibility for accomplishment of department functions.

3b. PROFESSIONAL/TECHNICAL COMPETENCE: Realistic knowledge and competence of the field and applies up-to-
date technical/professional principles, practices, and standards appropriate to the functions of the department; acts as a
resource person upon whom others can draw; professional demeanor maintained on a consistent basis.

3c. INNOVATION: Displays original and novel thought in creative efforts to improve on the status quo.

3d. OBJECTIVITY: Assesses issues, problems and decision situations based on the merits of the case presented; personal
loyalties, biases, etc., does not influence department decisions; personnel decisions made on the basis of equal opportunity
and objective job-related criteria.

3e. CREDIBILITY: Through successful performance, instills the feeling of trust and dependability.

3f. FLEXIBILITY: Adapts well to change, both internally and externally.





4. LEADERSHIP

4a. COACHING: Communicates a positive attitude; serves as a catalyst for action and encourages employees to try new
things and to take calculated risks; provides honest feedback; minimizes tension and defensiveness; creates an environment
for success; teaches and guides employees rather than controls.

4b. EMPOWERING: Creates an awareness in others of their powers and self worth; involves others and shares powers in
planning and decision-making; fosters leadership in others; challenges others to assume leadership roles and provides
support by allowing them to risk, fail and learn; creates an environment in which others feel ownership for results and feel
comfortable to take action to achieve desired results.

4c. MODELING: Believes in public service; treats all with respect and dignity and creates an atmosphere of mutual respect
and trust. Serves as a catalyst for action and is a team player, believes in oneself and looks at problem as opportunities; uses
powers in a positive way; keeps one's work: accepts responsibility for mistakes; insists on excellence (not perfection);
communicates and reinforces by what they do - not what they say; adapts to changes as conditions and situations warrant.

4d. TEAM BUILDING: Builds group cohesiveness and pride; encourages cooperation; fosters and practices good
communication, recognizes and rewards individuals and team accomplishments and contributions; shares success and
rewards; manages conflict, which is inevitable.

4e. VISIONING: Establishes and articulates a vision of what could be; looks to and plans for the future; accepts new
challenges, keeps an open mind.

4f. SELF-DEVELOPMENT: Is not static; prepares for the future; has the courage to identify and address shortcomings; is
committed to self-improvement manages personal stress in positive ways.

4g. DIRECTING: Determines and then causes the direction or course the staff will take to achieve the goals of the
organization;

5. FINANCE

5a. BUDGETING AND ECONOMIC MANAGEMENT: Prepares an appropriate budget and subsequently adheres to it;
utilizes finances, budgets, facilities, equipment, materials and products to minimize costs; actively practices cost
containment.

5b.. RISK (LIABILITY) MANAGEMENT: Ensures that liability risk exposures are identified and treated when proposing
new programs and services; evaluates and monitors established programs and services to identify areas which need revision
due to changes in operation, legislation, policies and procedures; implements changes where needed to facilitate favorable
loss experience; manages employee safety program, including appropriate training and corrective action when necessary.





PROCESS FOR EVALUATION

1.
2.

10.

11.

12.

13.

The evaluation process must remain confidential and is closed to the public.
With regard to the evaluation, in March of each year, the Board of Directors will meet to discuss and
prepare the preliminary year-end evaluation of the President/CEO that will be due in April.
The Performance Objectives Evaluation Worksheet will be used to evaluate the overall performance of the
President/CEO. The benefits of the evaluation process include, but are not limited to the following:
a. Heightened performance accountability both for the Board and the President/CEO
b. Creates a need for the Board to clarify CA’s strategic direction
c. Promotes the development of the President/CEO
d. Improves relations between the President/CEO and the Directors
The President/CEO will provide supporting documentation relative to the evaluation to all members of the
Board each year by a time specified by the BOC in March each year.
In March/April, the President/CEO will be given an opportunity to meet with Board members prior to Board
members preparing an evaluation. This should be done soon after the submission of the President’s
supporting documentation.
In March/April , the Board Ops Committee (BOC) will request each Board member complete an evaluation
form that will be reviewed and summarized by the BOC. Generally, a BOC committee member (designee)
will be appointed to collect all Board member’s evaluation forms and create a composite document of all
responses. The BOC and its members will not edit the composite document. It will reflect each Board
member’s comments and scores as they appear on individual evaluations. When BOC or designee has
completed the composite document, the Directors will be given a summary of the composite evaluation.
To simplify the process, the forms should be completed electronically, marked “Confidential” and emailed
to the Chair of the Board Operations Committee or BOC designee. The BOC chair will make assignments
to the members of the committee as appropriate.
In April, the BOC will meet to review the composite evaluation and discuss any additional
recommendations, summaries, and/or bonus that should be forwarded to the Board for consideration. These
recommendations would be formed as a direct result of the information garnered from the President’s
supporting documentation, the composite evaluation form and any other pertinent information that is
revelant to the President’s evaluation.
The BOC will host a work session of the Board to discuss the composite evaluation and any
recommendation made by the BOC.
The Board meets in late April to approve the BOC recommendation for the President/CEQ’s evaluation and
bonus.
The Board meets in late April with the President/CEO to present and review the approved recommendation
and bonus.
In order to qualify for consideration of an annual bonus, the President/CEO’s Performance evaluation in
Part II-A must reflect a minimum of “meets expectations (3)” in each area measured. This is determined
after all Board of Director evaluation forms are scored and have been tabulated.
Scoring Process:
a. Each Director will score the President/CEO’s overall performance by completing the Performance
Evaluation Form electronically. Comments will also be noted as each member deems appropriate.
b. Once each Director scores the evaluation form, the Director will email the form to the Chair of the
Board Ops Committee who will ask members of the BOC to create one summarized evaluation form
using all of the information obtained from each Board member. No information will be added or
discounted.
c. Each box on the summary evaluation form will contain the raw scores of all ten board members.
For example: There should be a total of 10 checkmarks for each item on the performance factor list.
See example below.
d. Once all the marks and comments are transcribed to a summary sheet, this document will serve to
determine if the majority of marks appear in the “3” (meets expectation) box or higher.
e. If the majority of Directors score a line item performance factor as “3” or better, then the score for
that line item is considered satisfactory or better. Additionally, all line items must receive a
majority score of “3” or better in order for the President/CEO to qualify for consideration of a
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bonus. If any one line item has a majority of the Director’s scoring below the satisfactory range (2,

1), then the President/CEO would not qualify for a bonus.

Performance Factor 5 4 3 2 1 Comments

Planning XXXX XXX XXX All comments are transcribed here.

Budgetlr}g and CXXXXX '

Economic All comments are transcribed here.
XXXX

Management

SETTING NEXT YEARS GOALS:

In order to give the President/CEO an opportunity to fully comply with and meet the Board’s
objectives in a timely manner, in April each year, the Board will tentatively approve the President’s

goals for the next fiscal year. This can be done in conjunction with the March and April meetings that

are held for the purpose of evaluating the President. The process will include the following:

1. The timeline for this process will coincide with the end of year evaluation process.
2. Each Board member will be asked to complete the following question as part of the
President/CEO evaluation process
a. What should be the President/CEQ's strategic goals for the next year?
1. This relates to completing Part I of the form for he for next fiscal year. The
goals selected by each Board member should be directly related to the current
Board’s approved Strategic Goals, Issues and/or Strategic Initiatives. This
permits continuity of strategic planning and keeps the Board focused on
strategic objectives.
b. What should be the President/CEQ's performance objectives for the next year?
i. This relates to the completing Part II of the form for the next fiscal year. The

performance objectives selected by each Board member in this section should be
directly related to Performance characteristics. These are usually related to the

following 5 categories: Administration, Interpersonal, Individual, Leadership
and Finance.

3. The President/CEO will be asked by the BOC to provide his recommendation for goals for the

next fiscal year

4. The BOC will review the Board members’ recommended goals for the President/CEO and also

goals suggested by the President/CEO to create a recommendation to the Board.
5. The Board will hold a work session to review and discuss the recommendations of the BOC.
Straw votes will be taken to determine and recommendations will be further refined.

6. The Board will meet TENTATIVELY to approve the President/CEQ’s next fiscal year strategic

goals and performance objectives.

7. The President will hold the tentatively approved strategic goals and performance objectives
until May (new fiscal year) when the new Board is sworn in. During orientation, each Board
member will be given a copy of the proposed TENTATIVE goals and objectives with the
understanding that a date in May will be set to review the goals and finalize the approval
process.

ORIGINAL APPROVAL 2009
REVISIONS APPROVED (April 2010)0
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DATE: May 21, 2010
TO: Columbia Association Board of Directors
FROM: Cynthia A. S. H. Coyle

SUBJECT: Worksession on Governance Documents

| would like to thank Phil Nelson and Rob Goldman for their work on the attached
three Governance documents. The quality of their efforts is reflected in these
materials.

The purpose of the May 27 worksession is to gather thoughts and ideas from the
Board Members as they pertain to the entire governance structure and to
ascertain how well the Board believes that the proposed draft documents
express the desired structure. Your input from this worksession will be a major
component of additional discussions the Board Operations Committee will
undertake on these documents at their June 1 meeting. Given the impact these
materials will have on governance, | thought it was appropriate to ask Board
Members to provide comments to the Board Operations Committee prior to
discussions in committee. Although the customary approach would be to vet the
documents first in the BOC, this approach will help the BOC to have more
focused discussions and enable the BOC to make better recommendations to the
Board in the long run.

If the Board is prepared to approve any of the items under this topic at the May
27™ meeting, the Board would need to agree with a 2/3 majority since these
topics have not yet been reviewed in the BOC committee.

Thank you for your consideration and assistance.





