


 (b) Strategic Implementation Committee 65 min. 
  1. Discussion  
   (a) Information Technology Advisory Committee Charge (2nd 

Reading) (Carried over from September 22) 
(10 min.) 
 

   (b) Watershed Program Update (10 min.) 
   (c) Lake Dredging Update (10 min.) 
   (d) Dashboard Indicators for Relational and Societal Footprints 

(2nd Discussion) 
(10 min.) 

   (e) Discussion of Service Reductions Protocol (20 min.) 
   (f) Committee Tracking Form (2 min.) 
  2. Chair’s Report (5 min.) 
 (c) Planning and Strategy Committee 35 min. 
  1. Results from the Public Process for the Aquatics Master Plan-

Report from Jane Dembner 
 
(30 min.) 

  2. Chair’s Report (5 min.) 
 (d) Board Operations Committee 5 min. 
  1. Chair’s Report  

11. Non-Strategic Issues for Board Consideration 2 min. 
12. Tracking Forms 5 min. 

 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

13. Talking Points 2 min. 
14. Adjournment – No Later than 11:00 p.m.  (Expected Ending Time: 

Approximately 10:45 p.m.) 
 

 
Next Board Meeting: Thursday, November 10, 2011 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING. 





Resident Request Tracking Log
FY 12


As of October 20, 2011


1


2


3


4


5


6


7


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


1


Tom Scott on 
behalf of the 
Alliance for a 
Better Columbia


Would like to obtain copies of 
CA's policy and procedures for 
the job evaluation for the CA 
President for the fiscal year just 
ended (FY 11) 5/6/2011 President's Office 6/6/2011 6/6/2011


2a


Tom Scott on 
behalf of the 
Alliance for a 
Better Columbia


Re: Easement between WCI 
Corporation and CA for strip of 
land owned by CA paralleling 
Little Patuxent Parkway - What 
is the current status of this 
easement? 6/13/2011 General Counsel 7/13/2011 7/7/2011


2b


If the easement is owned by 
anyone other than CA, whether 
CA is making any effort to 
extinguish the easement. 6/13/2011 General Counsel 7/13/2011 7/7/2011


2c


Whether extinguishing the 
easement would benefit CA and 
Columbia residents now or in 
the future. 6/13/2011 General Counsel 7/13/2011 7/7/2011


2d


The current status of any other 
easements CA has granted along 
this strip of land paralleling LPP. 6/13/2011 General Counsel 7/13/2011 7/7/2011


3 Tom Scott 


Comprehensive inventory of 
Open Space by Village including 
all easements 8/12/2011 Open Space


12/31/2012 - 
Project will 
take several 
months to 
complete


9/14/11-Initial 
Contact 


explaining 
project scope







Resident Request Tracking Log
FY 12


As of October 20, 2011


1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


8


9


10


11


12


13


14


4


Mark Rivarde 
(mrivarde1@gmai
l.com)-Hickory 
Ridge


Please look into replacing the tot 
lots wood chips to one with a 
rubber surface. 8/19/2011 Open Space 9/19/2011 8/22/2011


5a Russ Swatek


Did CA ever "sign off" on 
Advantage Industries' successful 
demonstration of the 
Membership Module 
functionality? 8/23/2011


Administrative 
Services 9/23/2011


5b Russ Swatek
Has CA ever paid Advantage 
Industries? 8/23/2011


Administrative 
Services 9/23/2011


5c Russ Swatek


How does CA anticipate 
Advantage Industries will be 
involved with CSS in the future? 8/23/2011


Administrative 
Services 9/23/2011


6a Russ Swatek
Mr. Swatek would like to see the 
CSS COTS RFP 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011


6b Russ Swatek


Mr. Swatek would like the 
names of the nine software 
companies to which the RFP 
was issued. 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011


6c Russ Swatek


Mr. Swatek would like the 
names of the four companies 
who returned proposals in 
response to this RFP. 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011







Resident Request Tracking Log
FY 12


As of October 20, 2011


1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


15


16


17


7a Richard Krantz


Would like a hard copy 
(printed) and an electronic copy 
of the executed contract with 
JND Thomas Co. to dredge Lake 
Elkhorn, and related documents 
including drawings, 
specifications, work schedules, 
contingencies, unforeseen 
conditions, and any assumptions 
and qualifications 10/12/2011


Construction 
Services 11/12/2011 10/14/2011


7b Richard Krantz


Would like records or 
documents that summarize all 
payments made to Mobil 
Dredging Company for their 
work on Lake Elkhorn 10/12/100


Construction 
Services 11/12/2011 10/14/2011


7c Richard Krantz


y
document addressing the 
financial settlement between the 
Columbia Association and Mobil 
Dredging Company, as a result of 10/12/2011


Construction 
Services 11/12/2011 10/14/2011








DRAFT MINUTES 1 
SPECIAL BOARD OF DIRECTORS MEETING 2 


Held:  March 31, 2011  3 
 4 


To be Approved: October 27, 2011 5 
 6 


In accordance with written notice a Special Meeting of the CA Board of Directors was convened 7 
on Thursday, March 31, 2011, at the Columbia Association Building.  The following Members 8 
were present: Chair, Cynthia Coyle, Suzanne Waller, Kathleen Dragovich, Gregg Schwind, 9 
(arrived at 7:40 p.m.) Shari Zaret (arrived at 7:42 p.m.), Andrew Stack, Russell Swatek, Phil 10 
Kirsch, Alex Hekimian, Michael Cornell and Phil Nelson, President. Also in attendance Rob 11 
Goldman, Chief of Staff and Staff Liaisons Chick Rhodehamel 12 
 13 
1. CALL TO ORDER:  The Special Board of Directors Meeting was called to Order at 7:30 14 


p.m. by the Chair, Cynthia Coyle 15 
 16 
2. ANNOUNCEMENT OF CLOSED/SPECIAL MEETINGS HELD/TO BE HELD 17 


There was two special meeting held. 18 
a) Architectural Resource Committee held a closed meeting at CA Headquarters on 19 


March 7, 2011.  Members present at the meeting were Chair, Michelle Miller, Debbie 20 
Nix and Kristen Shulder.  Others present, Ingrid Hatz, Debbie Bach, Stephanie Moore, 21 
Eva Lambright, Carole MacPhee, Dale Wasmus and Karen Turcan.  The closed meeting 22 
was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-23 
111 (4) (iv) Consultation with staff personnel, consultants, attorneys, or other persons in 24 
connection with pending or potential litigation.  The vote to close was 3-0-0.  The 25 
meeting was closed from 1:25 p.m. to 2:05 p.m. 26 


b) Audit Committee held a closed meeting at CA Headquarters on March 23, 2011.  27 
Members present at the meeting were Michael Cornell, Alex Hekimian, Andrew Stack 28 
and Jim Young.  The closed meeting was authorized under the Maryland Homeowners 29 
Act, Md. Code, Real Property §11B-111 (4)(i) and (iv), Discussion of matters pertaining 30 
to employees and personnel; Consultation with staff personnel, consultants, attorneys, 31 
board members, or other persons in connection with pending or potential litigation or 32 
other legal matters.  The vote to close was 4-0-0.  The meeting was closed from 8:10 p.m. 33 
to 9:55 p.m.  34 


c) Cynthia Coyle announced there would be no Closed Meeting held following this 35 
meeting. 36 


 37 
4. APPROVAL OF AGENDA:   Suzanne Waller moved to approve the Agenda, seconded by 38 


Alex Hekimian.  The agenda was unanimously approved as amended.   39 
 40 
5. CHAIR’S REMARKS:  Spoke of several meetings coming up on April 7, 2011   41 


 42 
7. SYMPHONY WOODS PARK FINAL DEVELOPMENT PLAN PRE SUBMISSION 43 


DISCUSSION.    Review of purpose of pre-submission meetings.  Discussion about what 44 
should be included in the proposal.   45 
a) Neighborhood Concept Plan – Presentation of Neighborhood Concept Plan.  Review of 46 


plans, including proposed roads.   47 







b) Final Development Plan - Includes phases 1 and 2 of Symphony Woods and Conceptual 48 
Stormwater Management Plan.  Discussion centered on parking requirements, roadways, 49 
and walkway surfaces.   50 


c) Implementation Document – Review of what should be included in the Neighborhood 51 
Implementation Document, the anticipated schedule, and the environmental impact.  52 
Discussion included removing “WR&A” from plans.     53 


d) Neighborhood Design Guidelines – Discussion centered on what needs to be included in 54 
the guidelines and review of the amenity space guidelines.  Sustainability guidelines were 55 
also reviewed.       56 


e) Alternative drawings for Symphony Woods Park – The Board reviewed alternative 57 
plans 1a and 1b and discussed the impact of alternative plans.  The Board requested an 58 
analysis of the original proposal versus Design Alternative 1b.  59 
 60 


Action:  Alex Hekimian made a Motion to extend the meeting to end no later than 10:00 p.m., 61 
seconded by Suzanne Waller.  Vote 9-0-1.  In favor: Cynthia Coyle, Suzanne Waller, Kathleen 62 
Dragovich, Gregg Schwind, Shari Zaret, Andrew Stack, Russell Swatek, Phil Kirsch and Alex 63 
Hekimian. Michael Cornell abstained. 64 
  65 
10. FULL BOARD PARTICIPATION IN DISCUSSION WITH PRESIDENT RE FY2012 66 


GOALS (1ST Discussion):  The Board reviewed the “Six Goals” and provided input to be 67 
used by the Board Operations Committee to formulate goals.  The President/CEO was asked 68 
to provide amended “six outcome statements” and “potential policy making outputs” to the 69 
Board Operations Committee for use at its meeting on April 4. The document will be refined 70 
and presented at the April 7 meetings.   71 


 72 
11. BOARD OF DIRECTORS MEETING ADJOURNED:  The Special Meeting of the Board 73 


of Directors was adjourned at 10:00 p.m. 74 
 75 
 76 
Respectfully submitted, 77 
Alison Mathieson 78 
Recording Secretary 79 
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DRAFT 1 
Minutes of the  2 


Board of Directors Meeting 3 
October 13, 2011  4 


 5 
       To be approved:  October 27, 2011 6 
 7 
A meeting of the Columbia Association Board of Directors was held on Thursday, October 13, 8 
2011, at 7:41 p.m. at the Columbia Association building.  Present were the Chair, Michael 9 
Cornell, and members Alex Hekimian, Ed Coleman, Phil Kirsch, Tom Coale, Andy Stack, 10 
Cynthia A.S.H. Coyle, Shari Zaret, Suzanne Waller, and Gregg Schwind; and Staff Liaisons Rob 11 
Goldman, Marc Kolp, Susan Krabbe, and Chick Rhodehamel; and President Phillip Nelson.   12 
 13 
2.   Board Monitoring Form  The Board monitoring form will be sent via email in the morning; 14 


the Board members were asked to fill it out and send it back.  Marc Kolp reminded the Board 15 
that next Wednesday they would receive the Quarterly Survey. 16 


 17 
3.   Announcement of Closed/Special Meetings Held/to be Held  There was one closed 18 


meeting to report: 19 
The Board of Directors held a closed meeting on Thursday, October 13, 2011.  The closed 20 
meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property § 21 
11B-111 (4) (iii) consultation with legal counsel on legal matters.  The vote to close was 8-1-22 
0, with Board members Michael Cornell, Ed Coleman, Phil Kirsch, Tom Coale, Cynthia 23 
A.S.H. Coyle, Shari Zaret, Suzanne Waller, and Gregg Schwind all voting for closure, and 24 
Alex Hekimian voting against.  Andy Stack was not present for the vote, arriving during the 25 
meeting at 7:13 p.m. The meeting was closed from 6:52 p.m. until 7:33 p.m.  26 
 27 


4.   Approval of the Agenda   28 
Action:  Ms. Waller moved to approve the agenda and Ms. Coyle seconded.  Mr. Stack asked 29 
that an item be added on the External Relations Committee agenda regarding the 30 
appointment of candidates to the Watershed Advisory Committee.  The agenda was 31 
unanimously approved as amended.   32 
Vote:  10-0-0 33 


For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman,    34 
  Kirsch, Schwind, Coale, and Stack  35 


            Against:  None   36 
      Abstain:  None 37 
 38 


5.   Approval of Minutes  There were none. 39 
              40 
6.   Resident Speakout  There were two residents for Resident Speakout. 41 


(a)  Tom Scott of Wilde Lake, spoke about budget allocations on the pre-budget document. 42 


(b) Martha Szollas of Harpers Choice spoke about the tot lot on Endymion Lane. 43 


        44 
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7.  Chairman’s Remarks  Mr. Cornell reported that the Board had received a petition from 45 
residents regarding Splashdown.  There is also a card from a former Board member.  He 46 
thanked the Board members who submitted information regarding the budget to Susan 47 
Krabbe.  He also asked the Board to think strategically on such issues as aging infrastructure, 48 
using Village center space to provide amenities, partnering opportunities, leveraging 49 
converging technologies, and transportation.   50 


 51 
8.  Recommendations for Board Action   52 
     (a)  Consent Agenda  There was none. 53 


     (b)  Other Recommendations for Action   54 


       1.  Approval of Vision Statement for Symphony Woods Park (Carried over from  55 
  September 22, 2011)  56 
  Action:  After making a few grammatical corrections, Ms. Coyle moved that the  57 
  Board adopt the amended version of the Vision Statement for Symphony Woods Park, 58 


and Ms. Waller seconded.  She then amended it to say (in the third paragraph), “A 59 
beautiful woodland gathering place…”  Ms. Zaret suggested a friendly amendment for 60 
the second sentence in the first paragraph so that it reads, “It will be a meeting ground 61 
for people that celebrates….”  The amendments were approved. 62 


 Vote:  7-3-0 63 
For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Coleman,  64 
      Coale, and Stack  65 


              Against:  Messrs. Hekimian, Kirsch, Schwind  66 
        Abstain:  None 67 


          The Board approved the Vision Statement for Symphony Woods Parks as amended. 68 
          Vote:  8-2-0 69 


For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Coleman,  70 
      Coale, Kirsch, and Stack  71 


             Against:  Messrs. Hekimian and Schwind  72 
        Abstain:  None     73 
     74 


9.   Committee Agendas 75 


 (a)  Planning and Strategy Committee     76 


1.  Budget Direction Work session 77 


     (a)  Budget Direction Work session on Board and Staff Major Capital Projects  78 
 and New Initiatives, and Village Associations’ and Advisory Committees’  79 
 Requests  The committee discussed the proposed budget items and took  80 
 numerous straw polls to determine needed changes to the document.  The  81 
 committee will continue working on this document at its October 20, 2011,  82 
 meeting. 83 


2.  Committee Tracking Form  This item was not addressed. 84 


3.  Chair’s Report  The chair requested that everyone come to the meeting on October 85 
20th to continue the work session. 86 
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(b)  Strategic Implementation Committee   87 
1.   Chair’s Report  There was none. 88 


      (c)  External Relations Committee   89 


  1.  Waiver—Alcohol for Key Stakeholders Dinner 90 
        Action:  Ms. Coyle moved, and Mr. Coale seconded that the alcohol policy be  91 


re-drafted to allow alcohol at key stakeholder events.  After discussion, the committee 92 
felt that a better approach would be to have the Board waive the policy for the 93 
upcoming dinners and also ask the staff to re-draft the policy.  The committee then 94 
voted down the original motion. 95 
Vote:  0-3-0 96 


             For:         None  97 
             Against:  Ms. Coyle; and Messrs. Coale and Stack  98 


     Abstain:  None 99 
        Action:  Ms. Coyle moved, and Mr. Coale seconded that the committee recommend  100 
        to the Board that it waive the alcohol policy to allow alcohol at the upcoming four  101 
        key stakeholders dinners.  The motion passed unanimously. 102 
                  Vote:  3-0-0 103 


             For:         Ms. Coyle; and Messrs. Coale and Stack 104 
             Against:  None  105 


     Abstain:  None 106 
      Action:  The committee asked the staff to re-write the policy and bring it to the  107 
      committee for action. 108 
   109 


2.  Watershed Advisory Committee Appointments 110 


 (a)  River Hill 111 
  Action:  Ms. Coyle moved, and Mr. Coale seconded that the committee  112 
  recommend to the Board that it approve the appointment of the River Hill  113 


   candidate, Dipper Wettstein, to the Watershed Advisory Committee.  The motion  114 
   passed  unanimously. 115 
   Vote:  3-0-0 116 


                   For:         Ms. Coyle; and Messrs. Coale and Stack 117 
                  Against:  None  118 


           Abstain:  None 119 


 (b)  At-Large 120 
  Action:  Ms. Coyle moved, and Mr. Coale seconded that the committee  121 
  recommend to the Board that it approve the appointment of the At-Large  122 


   candidate, Rhoda Toback, to the Watershed Advisory Committee.  The motion  123 
   passed unanimously. 124 
   Vote:  3-0-0 125 


                   For:         Ms. Coyle; and Messrs. Coale and Stack 126 
                  Against:  None  127 


           Abstain:  None 128 


3.  Chair’s Report  The Chair, Andy Stack, reported that the ERC had met with all of the 129 
individual Village Boards.   130 
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 131 
The Board voted on the SIC and ERC recommendations: 132 


A.  The Board unanimously accepted the ERC’s recommendation that it waive the rules on  133 
      alcohol usage at the four key stakeholders’ dinners. 134 


Vote:  10-0-0 135 
 For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman, 136 


Kirsch, Schwind, Coale, and Stack  137 
             Against:  None   138 


       Abstain:  None 139 


B.  The Board unanimously accepted the ERC’s recommendation that it approve the appointment  140 
      of the At-Large candidate, Rhoda Toback, to the Watershed Advisory Committee. 141 


Vote:  10-0-0 142 
 For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman, 143 


Kirsch, Schwind, Coale, and Stack  144 
             Against:  None   145 


       Abstain:  None 146 


C.  The Board unanimously accepted the ERC’s recommendation that it approve the appointment  147 
      of the River Hill candidate, Dipper Wettstein, to the Watershed Advisory Committee. 148 
      Vote:  10-0-0 149 


 For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman, 150 
Kirsch, Schwind, Coale, and Stack  151 


             Against:  None   152 
       Abstain:  None 153 


 154 
9.   Committee Agendas 155 


     (d) Board Operations Committee   156 
1.  Chair’s Report  There was none.   157 
  158 


10. Non-Strategic Issues for Board Consideration  There was no discussion on this item. 159 
 160 
11. Tracking Forms 161 


 (a)  Tracking Form for Board Requests  Two items from the budget discussion will be  162 
         added. 163 


 (b)  Tracking Form for Resident Requests  The issue of the tot lot needs to be added. 164 
 165 
12. Talking Points  The Recording Secretary, Erin Gilland Roby, read the Talking Points. 166 
 167 
13. Adjournment 168 


The meeting adjourned at 10:33 p.m.  169 
 170 
Respectfully submitted, 171 
Erin Gilland Roby 172 
Recording Secretary  173 
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President’s Report 
October 21, 2011 


 
Project Status—Capital Projects Categories I and II 
 
See the listing of Category I and II Projects at the end of this report.  Please note the first 
spreadsheet is for FY 11 and the second is for FY 12.  Category III projects will be distributed to 
the Board at the end of the quarter. 
 
 
Community Commitment 
 
Community Planning Director Jane Dembner was asked and has accepted a role on the 
Advisory Board of the Howard County Medication and Conflict Resolution Center. She joined 
the group in September 2011. 
 
Jane spoke at the annual Howard County Bike Forum on October 17 on CA’s upcoming Active 
Transportation Action Agenda. 
 
Aquatics Master Plan 
Extensive civic engagement in the Aquatic Master Plan process continues in parallel with staff’s 
technical work and analysis. As part of our civic engagement process, CA has held workshops, 
public meetings, focus groups, launched CA’s first on-line, interactive commenting tool to get 
ideas and comments on our pools, and is working closely with the Aquatics Master Plan Task 
Force.  We also have a frequently updated webpage for planning effort 
(ColumbiaAssociation.org/AquaticsMasterPlan). Most recently, CA hosted Aquatics Master Plan 
public meetings on October 11 and 12 and approximately 100 people participated. The focus of 
these meetings was to update the community on technical analysis undertaken and 
predominantly on options and choices to be made before the Aquatics Master Plan is drafted.  
The meetings were characterized by good participation and civil conversations.  Feedback on 
several key points was also received through comment sheets.  
 
Recent technical work includes an assessment of indoor and outdoor pool conditions; 
evaluation of how the indoor pools are used for various programs; program participation 
analysis; and an aquatics industry trends report.  
 
The next and last phase of the project is the development of the Aquatics Master Plan with a 
draft to the Board anticipated in early January. 
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Connectivity – Active Transportation 
CA will be beginning the Active Transportation Action Agenda next month to create a more 
connected cycling and walking system for transportation, recreation and health purposed. Also 
to makes it easier to use by a wide spectrum of community members. 
 
Among the desired outcomes of this project are an implementable action agenda that 
establishes priorities for Columbia bicycling and pedestrian network improvements; identifies 
implementation projects including a pathway signage/wayfinding pilot; creates a series of route 
maps; recommends partnerships; and identifies responsible parties for the implementation 
projects. CA is forming a citizens’ task force to advise CA and the consultant team as the project 
moves forward. The project is anticipated to be completed by late spring 2012.  
 
Slow the Flow 
“Slow the Flow” is the slogan being used on all facets of the implementation of the Columbia 
Watershed Management Plan.  The components of the implementation of the Watershed 
Management Plan include the capital projects in CA’s budget and the grant funded activities 
such as tree planting in Open Space, residential rain gardens, Test Your Lawn and other 
demonstration and outreach projects. 
 
CA is moving forward on all aspects of “Slow the Flow”.  Capital projects are in process.  Tree 
planting in Open Space has been initiated and residential rain garden projects are being 
selected. 
 
CA staff is partnering with County Government and other organizations to get the word out 
about “Slow the Flow” and develop a cadre of residents who can help implement our projects.  
At a League of Women Voters Howard County forum, “Slow the Flow, What residents need to 
know about Stormwater”,  on 10/18, CA staff along with representatives from County 
Government, The University of Maryland Extension Service and several other organizations 
presented various aspects of stormwater management at the governmental and residential 
levels.  John McCoy, CA’s watershed manager, presented the components of CA’s Watershed 
Implementation Plan.   
 
The Howard County Watershed Stewards Academy was introduced as a new local initiative at 
the forum. The Academy is being developed by a partnership including Howard County 
Government, UMD Extension Service, Columbia Association, Center for Watershed Protection, 
and resident volunteers to train residents interested in becoming neighborhood leaders in the 
protection of the counties watersheds and leaders in the implementation of volunteer driven 
restoration projects.  
 
 
Laura Smit, International Exchange and Multicultural Programs manager, accepted an 
invitation to join FIRN’s Strategic Planning Committee.  This Committee will work with the 
Leadership Howard County Premier group project that will be reviewing the various studies that 
have been done on the foreign-born in Columbia/Howard County.  
 
The Art Center’s partnership with the Department of Maryland American Legion Auxiliary 
culminated with a wonderful turnout at the reception for the 9-11 Commemoration show that 
was held on September 16, 2011.  More than 100 people attended the reception which included 
a ceremony recognizing the representatives from the Washington VA Hospital, the Auxiliary, 
and the Art Center.  The veteran artists in the show served in WWII, the Korean War, the 
Vietnam War, the Persian Gulf War, as well as served in tours in Iraq and Afghanistan. 
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The Art Center Galleries partnered with Howard County Arts Council on the annual Road to the 
Arts in September.  The gala weekend was September 9-11, 2011 and the Art Center 
participated with Still Life Gallery and Perspectives Gallery in Ellicott City. 
  
The Art Center installed an exhibition in Columbia Association Headquarters with the Columbia 
Photography Group.  From this partnership, plans were developed for an exhibition in the Main 
Gallery of the Art Center for the group in January 2012. 
  
Monica Herber, the Art Center Daytime/Youth Program Coordinator participated in several 
September meetings of the Howard County Fine Arts Advisory Committee and prepared for the 
bi-annual Career Night in Visual and Performing Arts to be held at Oakland Mills High School. 
Monica will serve as one of the moderators of the visual arts programs. 
  
Barbara Kellner, Columbia Archives Manager, helped plant a commemorative tree, set up an 
exhibit, and conducted the walking tour of Historic Oakland property in partnership with Lauren 
McCormack, Director of Howard County Historical Society on September 17 at the 200th 
Birthday celebration at Oakland.  The event was attended by over 200 people; there were 36 
people on the walking tour. 
 
The Columbia Archives worked with the Robinson Nature Center exhibit designer and 
provided information and photographs for the permanent exhibit at the Center and Barbara 
attended the opening on September 10. 
 
Barbara also attended meetings of Preservation Howard County, General Plan Task Force, 
committee working on the “lending library” of Howard County photographs, Leadership Howard 
County Planning Committee, Transportation Advocates, Bicycling Advocates of Howard County 
and the Howard County Public Transportation Board.   
 
 
Community Involvement 
 
Staff had follow-up meetings with personnel from Ft. Meade to explore possibilities of program 
offerings.  All talks are in the preliminary stages and are being done to see if there are any 
areas where CA can assist Ft. Meade-based personnel with quality-of-life enhancements. 
 
CA staff made presentations to the Harper’s Choice Architectural Review Board concerning the 
possibilities of installing solar panel arrays to serve the Athletic Club.  Presentations were also 
made to the River Hill Board concerning the installation of solar arrays to serve the River Hill 
Pool.  While the project would provide alternative energy to the pool for a short time, and power 
generated during the remainder of the year could be sold to the grid.  Presentations were also 
made to the Owen Brown Village Board concerning the installation of solar arrays that would be 
located in Hopewell Park.  Energy generated by the panels would be used to supplement power 
needs at the Supreme Sports Club. 
 
Fitness Expo and Zumbathon both a Success 
On Saturday, October 1, a Group Fitness Expo was hosted at the Columbia Gym.  This event 
was held to encourage members and non-members alike to get involved in a form of exercise 
that they hadn’t tried before.  There were 16 different classes offered and over 500 participants.  
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On Sunday, October 16, a Zumbathon was held, also at the Columbia Gym with over $1,200 
raised for Cancer Survivors with approximately 100 participants in attendance. 
 
Women’s Only Swim Time 
The Columbia Association is offering a new pilot program – Women’s Only Swim Time - at the 
Columbia Swim Center beginning October 25 and running every Tuesday and Thursday from 
12:30 pm to 2:30 pm.   The time will be guarded by female lifeguards providing a safe swimming 
environment.  This program will be free to CA Members, $16 for residents of Columbia (with a 
resident card) and $25 per session for general admission.  All non-Members are welcome to a 
free trial of two admissions.  For additional information, contact the Swim Center at  
410–730–7000. 
  
Monster Dash 
The Columbia Association is sponsoring a “Monster Dash” 5 K race on Sunday, October 23, to 
benefit the Coalition for a Healthy Maryland.  The race kicks off at 8:30 am from the Hopewell 
Pool.  There is also a one mile walk as part of the event.  There will be refreshments, costume 
contests, and prizes for various age groups.  The fee is $10 for the walk, $25 for the run (there 
are also family rate for both the walk and the run). Over 100 participants have signed up. 
 
YouthFit and KidFit under “Construction” 
Community physicians, educators, CA’s school-aged services directors and children’s fitness 
managers have established a committee to address the fitness and nutritional needs of children. 
YouthFit and KidFit are based upon the CA’s current physician referral programs (Optimal 
Health and Fit Beginnings). Both programs will provide physical activities, nutritional education, 
family education, and behavioral coaching.  The programs are slated to be finalized and 
operational in 2012. 
 
Columbia Aquatics Association 
The first weekend of October we were able to take a group of swimmers out to the Olympic 
Training Center in Colorado. The swimmers had a wonderful time, worked hard and learned a 
lot. We are working with the parents organization to get some corporate backing in order to be 
able to make it a financial possibility for families to send their children once before they 
graduate. 
  
We have been to two meets so far this month and have had over 700 best times.  Our meet at 
HCC went well with no one complaining about the new rules from the fire marshall limiting 
spectators. 
  
We are in two meets this weekend and are looking forward to some very fast swimming. 
  
We continue to have over 310 swimmers and are getting calls from swimmers on other local 
clubs looking to possibly switch to our team. 
 
 
Organizational Development 
 
On September 27, 15 teens who participated in summer 2010 High School exchange met to 
begin preparing a program with an increased emphasis on “cultural competency.”  The teens 
participated in a small group exercise where they brainstormed all the cultural differences and 
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problems they faced in Spain and France and with their Spanish and French counterparts. 
These were then shared with the large group. 
 
 
Program Offerings 
 
IEMP held two Sister Cities High School Exchange Feedback Meetings in Sept., to collect more 
anecdotal information.  Combined with the online survey, and the teen feedback, we have good 
data to make adjustments for upcoming exchanges.   
 
The Art Center held a Klezmer Music Concert September 19th as part of the Salon Series 
Presentation.  This series is sponsored by the Columbia Art Center and the Little Patuxent 
Review.   More than 45 people attended the concert. 
In September, a full van of art enthusiasts participated in the Art Center’s Off The Beaten Path 
field trip monthly series. The group visited various Baltimore studios and galleries, including 
School 33 and the Creative Artists Alliance. 
 
The Art Center’s new youth drawing class, Drawing For Youth, kicked off in September with 7 
students enjoying this class.  As was expected, a new two part workshop, Comic Workshop for 
Teens offered September 19 and September 26th did not have a large enrollment with only 4 
students.  However, the reviews were excellent and enrollment is expected to grow with more 
promotion and word-of-mouth.   
  
The Columbia Archives served the public through programs and research assistance:   
• Barbara presented a program to 100 students at Catonsville Middle School.  For the third 


year in a row the program has been requested to support a Reading Curriculum lesson on 
Utopian and planned communities.  Barbara presents the plans and goals of Columbia and 
how they have been achieved, stressing good community development and community 
involvement.   


• Researchers included Nancy Tucker , Howard Hughes Corporation requesting information 
about street names;  a person researching all the Columbia places in the United States for a 
book project; a Howard County policeman assigned to Wilde Lake requesting old photos of 
Wilde Lake Village Center; Ilana Bittner researching early promotional materials; residents 
requesting information about original house brochures; Howard County Library requesting 
history of library; Howard County fire fighters requesting information and photographs of 
Banneker Fire House; CA Communications team member requesting photos of Supreme 
Sport; and a Howard County middle school teacher requesting materials to use with class 
on project about why people moved to Columbia.   


 
In celebration of American Archives Month, Columbia Archives has an exhibit themed 
“Communication Then and Now.”  The exhibit will run from October 10 through December 31.  It 
features photographs, documents and artifacts from the collection that illustrate the many ways 
the Columbia planned for and developed communication mechanisms.  As a companion piece, 
we sponsored the October 12, 2011 panel discussion featuring current local media discussing 
the opportunities and challenges of communicating in today’s world of sound bites and instant 
messaging.   
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Phoenix Project Update 
 
As briefly mentioned in the last project report, CA signed a contract with CSI Software to 
implement its Spectrum NG product. Spectrum NG offers a comprehensive suite of modules 
that includes Member Management, Scheduler, Event Management, Camp Management, Point 
of Sale, Accounts Receivable and Billing, Online Services, and Business Intelligence. CSI is 
headquartered in Houston, Texas and currently operates the Spectrum NG software in many 
clubs throughout North America.  
 
During the week of October 3rd, Scott from CSI was onsite to learn CA business practices and 
discuss how we can take advantage of the features of CSI Spectrum NG software. We learned 
a lot including software capabilities and limitations, and the need of streamlining business 
practices and policies.  
 
Our first training, Admin Setup Training, is scheduled for the week of November 7th. During that 
week, a CSI consultant will show us the administrative setup of the software like setting up GL 
codes, membership types, users, and access rights. We will have a Facility Management 
Training for the week of January 9th to set up product categories, item codes, products and 
services. The second Facility Management Training will occur during the week of February 27th; 
we will set up camps and any other remaining items from the first Facility Management Training. 
 
We created a list of sites which will be used for CSI to create a license file and database for us. 
Identifying sites was not an easy task since we needed to take consideration of member access 
to facilities, employee access to software modules, and revenue recognition. We are working on 
a list of non-inventory products related to membership for membership data conversion. We are 
modifying the membership contract using CSI’s default contract format. We are working on 
membership reports requirements and will identify which ones are in Spectrum NG or can be 
created in Spectrum NG using its Query Builder, and which ones will need to be created by CA 
outside of Spectrum NG using SQL Server Reporting Services. 
 
We are working on data conversion. The scheduled date for CSI to upload data into Spectrum 
NG is November 2nd so the data will be ready for Admin Setup Training on November 7th. For 
CSI to upload data, CA needs to complete the data extraction from Prime using CSI’s data 
format and testing the data before sending data files to CSI by November 1st.  
 
There are two issues with data conversion. The first one is we may not be able to create a data 
file of all members with their new membership types we are defining by November 1st. Currently 
in Spectrum NG, a member can only have one membership type and this membership type will 
determine which facilities the member can access, and how membership dues will be charged. 
For example, if a member needs to access both Athletic Club and Hobbits Glen, the 
membership type this member will need is Athletic Club & Hobbits Glen. In our system, this 
member has two membership types, Athletic Club as one membership type and Hobbits Glen 
as an add-on membership type. So we need to simply membership types and create new 
membership types for some bundle plans. Membership Service Center team has been working 
on simplifying membership types. We will discuss with the Board in the next meeting if 
membership type changes will affect policies. We are requesting CSI to do one additional data 
conversion in December or January. They typically only do two data conversions, - Phase One 
Data Conversion before Admin Setup Training and Phase Two Data Conversion before Go-
Live. This additional data conversion will give us some time to finalize membership types, 
modify data files, and correct any errors. For 11/2 data conversion, we will upload existing 
membership types and new membership types we have created so far; these membership types 
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can be changed during that additional data conversion we are requesting. The second one is 
the quality of extracted data may be low. It is not just incorrect data entries but also the lack of 
understanding of how data is stored or managed in Prime and the uncertainty of whether Prime 
is performing functions correctly in all areas. This makes testing data extremely important. One 
solution is to upload Prime data files to Access or SQL Server database or to extract Prime data 
files into Excel format so we can run queries and reports to check and correct the data before 
we send files to CSI. 
 
We have started looking at eLearning modules and recorded webinars on CSI implementation 
web site. We will start discussions of streamlining business practices and policies soon and will 
inform the Board of any policy changes that need to be discussed with the Board. 
 
 
Columbia Association Sustainability Dashboard 
The October 2011 Report showing the Economic Footprint and the Environmental Footprint is 
attached. 







COLUMBIA ASSOCIATION, INC
CAPITAL PROJECTS SUMMARY CATEGORY I AND II


FOR THE BUDGETED PERIOD 2011 


Project Name Project Description
Project Start 


Date


Estimated 
Completion 


Date
Budgeted 


Amount


Budget Funds 
Remaining as of 


October 16, 2011 after 
Payments and 
Commitments


Category I Projects:
Symphony Woods Park Planning - RR6 This capital project consists of the planning for phases I and II of the newly created Symphony Woods Park.  


This first phase is the planning of the entrance plaza, the promenade and the walkways.  Planning funds 
include refinement of the Board-approved concept plan and other construction documents necessary for the 
plan to move into the second phase, which is the construction phase.


October-10 October-12 391,000 149,585 


Symphony Woods Park - Phase I - RT2 This project provides construction funds for Phase I of the park that will include key features associated with 
the circular promenade:  the entrance plaza, the promenade and adjoining walkways.


February-11 October-12 381,000 381,000 


Watershed Projects - RT3 thru RU8 These projects are intended to address replacements and restorations associated with water quality devices, 
storm water management ponds and stream stabilization projects.


Various dates in 
FY 11


Various dates in FY 
12,                 RU8 


completed 10/11 


1,518,000 1,454,829 


Plus: Reserve for Symphony Woods Park Reserve in the event that the projected donations, grants and other funding are not received. N/A N/A 891,000 891,000 


Total Category I Projects 3,181,000 2,876,414


Category II Projects:
Dog Park Planning Funds - RS3 This project provides the funds for an initial feasibility study of an off leash dog park in Columbia. The study 


will encompass site selection options throughout Columbia. It is anticipated there will also be a review of 
implementation costs, ongoing maintenance practices and costs.


November-10 April-12 10,000 7,791 


Hobbit's Glen Golf Course Plan & Engineering - AQ6 These funds provide for a preliminary architectural and engineering study to determine the feasibility of 
constructing a new clubhouse at Hobbit's Glen or the feasibility of undertaking renovation to the existing 
clubhouse. 


June-10 July-11 75,000 11,605 


Hobbit's Glen Lower Pond Improvements - AQ7 This project is the removal and replacement of riser and barrel assembly; installation of sand filter 
diaphragm; and removal of pond sediment.   This pond is the main source of irrigation water for Hobbit's 
Glen Golf Course, and state dam officials have mandated these repairs.


October-10 November-11 1,058,000 177,836 


Information Technology Improvements - DP9 Various hardware, software and database enhancements, updates and improvements. Various dates in 
FY 11-FY12


December-12 573,000 327,403 


Columbia-Wide Pathway Connectivity - RS2 This project provides for a pilot program bike path connectivity study. September-10 April-11 25,000 21,820 


Total Category II Projects 1,741,000 546,455







COLUMBIA ASSOCIATION, INC
CAPITAL PROJECTS SUMMARY CATEGORY I AND II


FOR THE BUDGETED PERIOD 2012


Project Name Project Description
Project Start 


Date
Estimated 


Completion Date
Budgeted 


Amount


Budget Funds 
Remaining as of 


October 16, 2011 after 
Payments and 
Commitments


Category I Projects:
Symphony Woods Park Phase II - RV5 This project will provide construction funds for Phase II site improvements at the park that will include: 


lighting, site furnishings, a parking lot and an interactive fountain.  
February-12 October-12 617,000 617,000 


Watershed Projects These projects are intended to address replacements and restorations associated with water 
quality devices, storm water management ponds and stream stabilization projects.


Alternative Powered Aerator/Fountain Sys - RV6 The aeration system would help to reduce the accumulation of algae and other nuisance aquatic 
vegetation and help improve the aesthetic appeal of the ponds/lakes.


May-11 January-12 30,000 30,000 


Water Quality Restoration - RV7 This project is intended to address, on a Columbia-wide basis, replacements and restorations 
associated with water quality devices, storm water management ponds and stream stabilization projects


August-11 April-12 75,000 75,000 


Watershed Retrofit LE-RR1-001 - RV8 Long Reach - Forebay and extended detention retrofit is designed to improve storm water quantity and 
quality controls, improve stream stability, reduce pollution, and enhance in-stream habitat.  


December-11 June-12 44,000 44,000 


Watershed Retrofit LE-RR1-501 - RV9 Long Reach - Bio retention facility.  The infiltration retrofit is designed to improve storm water quality, 
and reduce pollution.  


January-12 June-12 155,000 155,000 


Plan/Eng. Homespun Pond Renovations - RW1 Owen Brown - Planning and Engineering for future renovations of Homespun Pond. October-11 April-12 75,000 75,000 


Watershed Retrofit LE-RR1-502 - RW2 Owen Brown - Bio retention facility.  The retrofit is designed to improve storm water quantity and quality 
controls, and reduce pollution.


January-12 May-12 70,000 70,000 


Watershed Retrofit - LE-RR1-503 - RW3 Owen Brown - Bio retention facility.  The retrofit is designed to improve storm water quantity and quality 
controls, and reduce pollution.


January-12 May-12 27,000 27,000 


Watershed Retrofit - LE-RR1-506 - RW4 Owen Brown - Stream restoration.  The retrofit is designed to improve storm water quantity and quality 
controls, improve stream stability, reduce pollution, an enhance in-stream habitat.


May-11 March-12 43,000 34,566


Watershed Retrofit - LE-RR1-507 - RW5 Owen Brown - Stream restoration.  The retrofit is designed to improve storm water quantity and quality 
controls, improve stream stability, reduce pollution, an enhance in-stream habitat.


May-11 March-12 84,000 67,771 


Total Category I Projects 1,220,000 1,195,337


Category II Projects:
Hobbit's Glen Clubhouse Renovations - AX2 The improvements to the Hobbit's Glen clubhouse will span at least two fiscal years with architectural, 


engineering and permitting commencing in FY12.  Subsequent construction costs will reflect the final 
decision of the CA Board.


June-11 November-12 575,000 575,000 


OSM - Equipment & Vehicles -RW6 Various pieces of land maintenance and construction equipment and vehicles. July-11 April-12 429,000 429,000 


Information Technology Improvements - DQ4 Various hardware, software and database enhancements, updates and improvements. May-11 April-12 1,067,000 901,205 


TSSC - Energy Management System - AX3 Energy Management System to reduce energy usage and carbon footprint.  The Supreme Sports Club's 
installation of an energy management system would supply and install water cooled condenser bundles 
to capture discharged heat from roof top air conditioning units.  


July-11 April-12 200,000 176,945 







COLUMBIA ASSOCIATION, INC
CAPITAL PROJECTS SUMMARY CATEGORY I AND II


FOR THE BUDGETED PERIOD 2012
Stevens Forest Pool Renovations - AX4 Stevens Forest Pool Bathhouse expansion renovations. September-11 July-12 250,000 249,922 


TSSC - Miscellaneous Renovations - AX5 Miscellaneous renovations to increase floor space for various activities at the Supreme Sports Club. November-11 November-12 380,000 380,000 


Dog Park Planning Funds - RW7 Planning funds to investigate possible locations and feasibility for CA to install a dog park.  This project 
was requested by the CA Board of Directors as a result of some resident input advocating for such a 
facility.


August-11 April-12 10,000 10,000 


Pathway Connectivity Planning & Design - RW8 The inventory and analysis tasks undertaken for the pathways in the pilot study will be expanded to 
include pathways in more villages.  CA staff will work with Howard County on a coordinated approach to 
improving the connections between pathways and roadways.


October-11 June-12 150,000 150,000 


Total Category II Projects 3,061,000 2,872,072
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Sister City Planning Committee Proposal  


to the External Relations Committee of 


The Columbia Association Board of Directors  


About a New Sister City for Columbia:  Tema, Ghana  


Oct. 27, 2011 


 


Columbia’s Sister Cities International Exchange Program has been sending youth 


and adults abroad for more than thirty years. Columbia has maintained its Sister Cities 


status with Cergy Pontoise, France since 1977 and Tres Cantos, Spain since 1990. 


Columbia Association’s Sister Cities program has focused on fostering international 


understanding and celebrating the diverse cultures and languages of our Sister Cities.   


For the last two years, CA’s International Exchange Program Manager has been 


exploring the possibility of creating a new sister city relationship outside Europe. After 


researching possible relationships with Korea and China, she was approached by 


community members asking CA to consider creating a new sister city in Africa, 


specifically in the West African country, Ghana. Columbia’s African American population 


is 24.8%, but more importantly there are a large number of Ghanaians and Nigerians that 


live in Columbia’s villages. Ghana was selected as it is a stable country, which has had 50 


years of cordial relations with the United States. 


In June 2011, a Sister City Planning Committee comprised of community 


members and CA staff was established.  The Ghana Sister Cities Planning Committee is 


composed of community residents from various villages in Columbia who have both 


experience and expertise in Ghana. The Committee includes Ghanaians who have close 


relations with the people and towns of Ghana, and Americans who were in the Peace 


Corps in Ghana. Committee members came together with the desire to develop a Sister 


City relationship with the planned city of Tema in Ghana, which is 16 miles from the 


capital city of Ghana, Accra. Tema has planned communities and neighborhoods, the 


primary language is English, and it has much to offer in terms of culture, education and 


business. 


The Sister Cities Planning Committee is requesting approval from the Columbia 


Association Board of Directors to proceed with developing a Sister City Partnership 


Agreement with Tema, Ghana.  If the CA Board approves, the Committee will proceed to 


research and communicate with our contacts in Tema, in order to establish a formal Sister 


City relationship with Tema. Once established, we will be able to develop a variety of 


exchanges, both in-person and virtual which will benefit both our communities for many 


years to come. 


 







              PROPOSED SISTER CITY FOR COLUMBIA:  TEMA, GHANA 


 


 


 


 


                                      







  


David H. Barrett serves on the boards of the Horizon Foundation, the Alpha 


Foundation of Howard County and the Howard County Poetry and Literature 


Society.  He is a past president of the Howard County Library board and the 


Howard County chapter of the Alpha Phi Alpha Fraternity, Inc. Representing his 


fraternity, he was one of two fraternity members who took four Alpha Achiev-


ers on an eleven-day educational tour of Ghana in the summer of 2010.  He 


plans to return with eight Alpha Achievers in 2012. 


Sister City Planning Committee Members  


ELIZABETH (Liz) BOBO represents much of West Columbia in the Maryland House of 


Delegates. Delegate Bobo previously served as Howard County Executive and as a 


member of the County Council. She holds a Bachelor of Arts in Literature from the 


University of Maryland as well as a Juris Doctor degree from that university's Law 


School. Among their extensive travels around the world, Liz and her husband, Lloyd 


Knowles, spent a couple of weeks in Ghana visiting Harriett and Jim Lancaster when 


Ms. Lancaster was serving as director of the Peace Corps there. Delegate Bobo lives 


in a Columbia  out-parcel within Harper’s Choice. 


BRITTANY DUNBAR is employed with Columbia Association Camps and is a 2011 


graduate of Washington College, where she was president of Students in Free 


Enterprise (SIFE). She led SIFE’s partnership with the Perpetual Prosperity Pumps 


Foundation (PPPF) to provide education and agricultural training to villages in 


Ghana.  Ms. Dunbar is a lifelong resident of Columbia and lives in the Village of 


Harper’s Choice. 


KEN JENNINGS has led several educational tours to Ghana for young African-


American men from Howard County schools. As a member of the Alpha Phi Alpha 


Fraternity, Inc. chapter in Columbia, he has organized and led the "Alpha 


Sankofa" study tours to Ghana for young men participating in the fraternity's 


award-winning Alpha Achievers program. In 2007, two students participated in  


"Alpha Sankofa"; four participated in 2010 and the organization plans to take 


eight Alpha Achievers to Ghana in 2012. The itinerary has always included travel 


to the city of Tema, where Mr. Jennings has longstanding contacts, as well as to 


other sites in the country.  Mr. Jennings has lived in Columbia since 1968 and 


currently resides in the Village of Harpers Choice. 







PADRAIC KENNEDY served as President of the Columbia Association from 1972 to 1998. 


Years earlier, he was one of the first 10 members of the Peace Corps' staff, responsible 


for organizing the Ghana training program which prepared the very first Peace Corps Vol-


unteers ever to go overseas. He also accompanied the volunteers to Ghana and helped 


arrange their replacements to serve throughout the country as secondary school teach-


ers. Mr. Kennedy lives in the Village of Wilde Lake. 


STACY KORBELAK is an Assistant Professor of English at Howard Community College and the 


Coordinator of the college’s Global Distinction program, an academic enrichment oppor-


tunity for students interested in global issues.  Stacy grew up in Howard County and is a 


graduate of Mount Hebron High School, as well as the University of Michigan, and the Johns 


Hopkins University. She currently lives in Piney Orchard (MD) with her husband and four 


children, and enjoys performing with the Howard County Summer Theatre. 


WILLIE B. LAMOUSE-SMITH is Professor Emeritus of Africana Studies at University of 


Maryland Baltimore County. Born in Ghana, he graduated from the Universities of  Gha-


na, Legon and Muenster, Germany. He taught in Germany and Syracuse (NY) before 


teaching at UMBC and chairing its Africana Studies Department.  Dr. Lamousé-Smith 


served as  emissary in making the initial contact with officials in Tema for exploring the 


possibilities for a sister city relationship with Columbia. He lives in the Village of Harpers 


Choice. 


HARRIET LANCASTER is a former Country Director for the U.S. Peace Corps in Ghana. She 


has also served as a Director of Planning and Evaluation for the Peace Corp, as associate 


dean of the U.S. State Department’s Foreign Service Institute, and as executive director 


of that agency’s Bureau of Finance and Management Policy.  More recently, as an organi-


zational development consultant, she has assisted numerous international groups and 


several U.S. nonprofits working in international development. Ms. Lancaster lives in the 


Village of River Hill for most of the year with her husband, Jim; they live in Florida during 


the winter months. Two of their three adult children also live in Columbia with their 


spouses and children. 


JIM LANCASTER JR. is a retired federal government executive who served in senior 


positions with ACTION/Peace Corps, U.S. Agency for International Development, Office 


of Management and Budget, Federal Highway Administration, and with the Congres-


sional House Budget Committee. Mr. Lancaster is Founder and President of the African 


Literacy, Art and Development Association, Inc. He is a member of the Naples (FL) 


Council on World Affairs, is founder and president of the Haitian Coalition of Collier 


County, and is a board member of Hope for Haiti, Inc. He lived in Ghana for five years, 


and two years in Nigeria. He has travelled to more than 30 countries in Africa and doz-


ens more in Asia, Europe, Australia, New Zealand, the Middle East, and North, South 


and Central America. Mr. Lancaster has been married for 45 years to Harriet Levine 


Lancaster.  He and Harriet live in the Village of River Hill part of the year.  







DORIS LIGON is Founder and Director of the African Art Museum of Maryland, locat-


ed in Maple Lawn. In addition to being an art historian, she has traveled to several 


African nations, including South Africa and Ghana. She has lived in Columbia since 


1969, currently residing in the Village of Long Reach. 


JOSEPH A. MASON is an Adjunct Professor of Stress Management at Howard Com-


munity College, and a member of  Trustees of the African Art Museum of Maryland.   


He is a  seasoned professional with extensive experience in academics, business, 


and military environments, management, counseling, and teaching. He has a strong 


interest in  Columbia becoming a Sister City with Tema, Ghana.  He lives in Harper’s 


Choice. 


GERRY MAXWELL-JONES is a retired Howard County Public Schools System educa-


tor with family ties to Ghana. She has mentored a Ghanaian student attending 


Wilde Lake High School and is an active member of the school’s Sister to Sister 


Mentoring Program. Owner of Cultural Links Gallery and Boutique, she travels 


around the world acquiring art and sculpture. She is also an African djembe drum-


mer. Ms. Maxwell-Jones is committed to establishing a relationship of cultural, edu-


cation, and identified services between the planned communities of Columbia, 


Maryland and Tema, Ghana. She lives in the Village of Owen Brown. 


VALERIE MONTAGUE chairs the Columbia Association’s International and Multicultural 


Advisory Committee. She has more than seven years of experience developing and 


administering cultural exchange programs. She wrote her former employer’s success-


ful application for U.S. State Department authorization to sponsor visas for interna-


tional teachers, and helped implement programs that enabled American teachers to 


gain experience abroad.  Ms. Montague moved to Columbia with her parents in the 


1970s and graduated from Wilde Lake High School before obtaining her bachelors and 


masters degrees from Northwestern University. She currently lives in the Village of 


Hickory Ridge.  


DR. KWAKU OFORI-ANSA is an Associate Professor at Howard University, where 


he has taught and researched the  theory, practice  and history of  African visual 


culture since 1980. Born in Ghana, he received his professional and academic 


training in Ghana and in the United States. He holds a Master's degree from 


Howard University, and a Doctoral degree from Columbia University Teachers 


College.  Dr. Ofori-Ansa is a U.S. Fulbright Scholar who has worked with U.S. and 


Ghanaian institutions to promote cross-cultural understanding. He is credited 


with initiating the Ghana-Travel-Study Program at Howard University. 







GLORIA  & BILL PAUL have been residents of Columbia for more than 25 years. They 


also have a direct connection to Ghana. Mr. Paul was born in New York after his par-


ents emigrated to the U.S. from Ghana in the late 1940’s. Ms. Paul was born in Ghana 


and raised in the city of Tema until adulthood. Both are frequent travelers to Ghana 


and are keen on promoting the development of a sister relationship between the two 


progressive cities of Tema and Columbia. The Pauls live in the Village of Oakland Mills. 


JEAN W. TOOMER chairs the board of trustees of the African Art Museum of Mary-


land, and is the vice chair of The Council of Elders of the Black Community in Howard 


County. She previously served as Director of the Howard County Office of Human 


Rights, Secretary to the Human Rights Commission, and Director of the Columbia 


Association’s Department of Community Service.  She would like to see Columbia  


have a sister city in Africa so more Columbians will be exposed to the continent 


where civilization began.  Ms. Toomer has resided for 43 years in the Village of 


Harper's Choice. 
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Background Information on Sister Cities 
Compiled from Sister Cities International Website – www.sister-cities.org 


 


What is Sister Cities International? 


Sister Cities International (SCI) is the national headquarters for sister city, county and state programs 


in the United States. SCI assists cities, counties and states with every phase of the twinning process, 


providing support, networking and outreach for current and future sister city programs. 


 


What is a Sister City, County or State Relationship? 


A sister city, county or state relationship is a broad-based, officially approved, long-term partnership 


between two communities, counties or states in two countries. Sister city partnerships have the 


potential to carry out the widest possible diversity of activities of any international program, including 


every type of municipal, business, professional, educational and cultural exchange or project.  


 


What is the Difference Between a Sister City and a Friendship City? 


Although “sister cities” is the commonly used term in the United States, some U.S. cities have formed 


“friendship city” relationships with communities abroad. Often, there is no difference between these 


terms. For example, a “friendship city” relationship might be more active than a “sister city” 


relationship. SCI encourages U.S. communities to use the term “sister city” instead, unless there is a 


specific purpose for limiting the range of the partnership. 


 


How Do Sister Cities Find Each Other and Develop a Relationship? 


Cities find each other in many different ways. SCI also acts as a matchmaker, utilizing its “Cities 


Seeking Cities” section of the International Community Resource Center (ICRC), which enables 


communities to “meet” one another by reviewing on-line profiles. All communities, both U.S. and 


international, must complete a “Request for a Sister City” form in order to participate in this on-line 


service.  


Once two cities have found each other, it is very important that they not rush the formalization process. 


Sufficient time should be taken to develop a strong base of support for the partnership in both 


communities, including: 


• The two cities should share information 


• Each community should develop strong city hall and business support and a broad-based committee 


made up of a wide-range of citizens who are interested in supporting the partnership. 


• Official delegations should visit both communities.  


• Carry out an exchange or project of interest to both sides before formally linking as sister cities. 


 


Important Factors for U.S. Communities to Keep In Mind When Developing a 


Sister City Partnership with a City Abroad 


 


City Hall Vs. Citizen Volunteers 


In most countries in the world, sister city programs are formally managed by an international relations 


division or some other official representative at city hall. The United States, with its tradition of more 


individualistic volunteerism, is more the exception than the rule. It is critical that the local government 


in the U.S. city maintains an active interest and involvement in the sister city programs. 


 


Resources 


It is sometimes the case that the more city hall-driven programs in international cities have more 


resources for sister cities than their more volunteer-based U.S. counterparts. If this is the case, the U.S. 
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committee will need to make sure to tap their city’s full potential for fundraising through city hall 


support, major corporate support, and recruitment of additional individual members, appropriate 


service fees, and fund-raising events that have an impact. 


 


Clarifying Objectives 


There is often a very strong interest in “economic development” on the part of international cities who 


are seeking a U.S. partner. In many cases, a compromise will have to be reached between those 


interested more in business activities, versus educational and cultural exchanges. It is not an either/or 


situation – both educational and cultural exchanges, as well as opportunities to explore economic 


development should be part of a great sister cities program. 


 


Cultural Differences 


When U.S. cities host groups from abroad, the tendency is to be informal, but it is important to 


recognize the expectation of many international guests for more formality. High ranking officials need 


to be formally recognized as such – rank and seniority are important in many cultures. 


 


Language 


More often than not, English is the mode of communication in international meetings. Americans need 


to be highly sensitive to the difficulties faced by non-native speakers since we are usually fortunate to 


have our language in use. For non-native speakers … 


• Explain key vocabulary words and concepts 


• Give easy-to-understand summaries for long explanations and time to formulate questions 


• Build in opportunities for rest – listening to a foreign language is hard work 


• Provide quality interpretation and/or translation when critical for deeper understanding 


• Make every effort to learn as much as possible of the language of your sister city 


 


Important Factors for International Communities to Keep In Mind When Developing a Sister 


City Partnership with a City in the U.S. 


 


Volunteerism 


If your sister city program is administered directly by the local government in your city, then you will 


need to be fully acquainted with the U.S. system of volunteerism. There is a lot of variety with regard 


to how sister city programs are structured in the United States. 


 


Funding 


Most local governments in the United States do not have large budgets for international affairs –


volunteers are the backbone of most U.S. sister city programs. In general, this has to do with a long 


tradition in the U.S. of local self-government and the suspicion of what some perceive as big 


government. Although the receptions you receive from your U.S. hosts may not be as fancy as what 


you can provide, you should show appreciation for the hard work and sacrifices made by individual 


U.S. volunteers, and for any sponsorship by U.S. businesses which support sister city events. 


 


The United States is a Big Country 


The United States is a very culturally, geographically, ethnically and religiously diverse nation. An 


experience you have with one person, city, neighborhood or region may not be the same elsewhere, so 


keep an open mind and continue learning about the complex society, history, politics and cultures of 


the United States.  
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Americans are More Informal 


Generally speaking, Americans can be quite informal and direct compared to people from other 


cultures. Americans tend to value clear, direct communication. Be certain to communicate and clearly 


explain what is polite and expected in your culture and why – and try some American customs as well! 


 


What Do Sister Cities Do? 


Sister city programs inherently involve a unique kind of partnership and involvement of the three main 


sectors of a vibrant, productive community, county or state – the local government, business and 


private voluntary sectors. Sister city programs, perhaps more than any other international program, 


involve the widest possible diversity of exchanges and projects. 


 


What Makes a Successful Sister City Program? 


1. Solid support and involvement from: 


• City Hall – direct involvement of various city departments in municipal, economic development, 


technical, public safety or other exchanges; various direct and in-direct (in-kind) support for sister city 


activities, such as assistance with administrative costs and receptions. 


• Business sector, with an opportunity for both corporations and small businesses, as well as individual 


business people, to contribute their time and/or financial or in-kind support.  


 


2. A broad-based sister city committee: 


The best long-term indicator of success for a sister city program (since elected officials come and go) 


is a broad-based sister city committee, made up of many individual citizens who are enthusiastic 


supporters of the sister city program. Citizen volunteers in the United States and abroad contribute an 


enormous “cost share” to the local program through their time and various out-of-pocket expenses, 


including annual individual and family membership fees, travel expenses abroad and hosting expenses 


at home. 


 


3. Forming alliances: 


To maximize limited resources and the potential outreach and impact of the sister city program in the 


community, every effort should be made to form additional alliances within the overall sister city 


program. 


 


4. Excellent communication links: 


It is essential to have excellent communication links, including reliable phone, fax and Internet 


communications, with back up fax and phone numbers. Communication from a sister city should be 


responded to immediately to maintain good relations. Even if a decision concerning a proposal has not 


been reached, a quick reply acknowledging receipt of an important proposal or letter should be sent 


promptly. 


 


5. Sensitivity to cultural differences: 


Sister City projects should be reciprocal and jointly planned, executed and evaluated. Also, there needs 


to be time built into actual exchanges for cross-culturally sensitive feedback to avoid serious “culture 


bumps.” Formal time for cross-cultural discussion to learn about more complex layers of culture 


should be built into all exchanges and projects. 
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6. Clear objectives: 


To maintain excellent, two-way communication and to keep the program active, it is important that 


cities meet at least every other year to develop a Memorandum of Understanding about what they plan 


for their partnership. 


 


7. There are a variety of low-cost exchanges that should occur every year, even if it is not possible to 


have a physical exchange of people. Some suggestions are: 


• An annual “state of the city” letter between the two mayors 


• Exchanges of the city annual reports and city plans by officials at city hall 


• Exchanges of children’s artwork, letters or sister school programs through the Internet 


• Periodic exchanges of newspaper articles that show how things are changing in your city 


• Cultural festivals, movies or speeches that celebrate the culture of the sister city 


 


8. Regular exchanges: 


It is essential to agree on regular, sustainable exchanges of people that will take place every year or, at 


the very least, every other year.  


 


9. Willingness to take risks: 


All relationships, like friendships, need to take a risk once in a while with a larger or more ambitious 


project, to stay fresh and to achieve their full potential. Such projects can be a very positive, life-


transforming experience for all involved. 


 


SCI Affiliations Policy 


The SCI Board of Directors has recently made some significant changes to SCI’s affiliations policies.  


 


The policies now in effect are: 


 


• Only dues-paying members in good standing with Sister Cities International will have their sister city 


partnerships formally recognized by SCI. 


• New affiliations will be considered official only when SCI has received copies of the sister city 


agreement(s). 


• SCI will recognize a new sister city affiliation between a U.S. and an international community, even 


though another affiliation may exist between that international community and a different U.S. city, 


only if a cooperative agreement among all involved cities is filed with SCI. 


• SCI’s existing policy of U.S. cities affiliating with only one sister city partnership in an international 


country still applies. 


• SCI will consider a relationship to be active unless notified otherwise. SCI will provide guidance in 


periodically evaluating a relationship. SCI will also assist in revitalizing a relationship or in 


terminating a relationship, if the partners agree it is not working out. Terminated agreements may be 


designated as a “Sister City Emeritus.” Under this category, relationships which are no longer active 


will still be honored, but the international city will be available for another sister city partnership. 


• SCI will recognize sister city affiliations in countries where formal U.S. diplomatic relations have not 


been established, provided that the U.S. government has at least an “Interest Section” operating in that 


country, and provided that no federal funds are used by SCI to support the affiliation. The only country 


immediately affected by this policy change is Cuba. SCI will now officially recognize U.S.-Cuba sister 


city affiliations, upon receipt of a copy of the signed sister city agreement. 





		Tema, Ghana Sister City Proposal Summary_1

		Bios of Sister City Committee Members_2

		What Are Sister Cities- Shortened_3
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To: Mr. Philip L. Nelson, President 


From: Catherine Tuck Parrish, Senior Manager 


Subject: Transparency Project Report 


Date: February 12, 2010 


 
 
Management Partners is pleased to present this memorandum report of our analysis and 
recommendations regarding a transparency policy for the Columbia Association (CA). The 
information detailed in this report is based on the input and ideas of Columbia Association staff, 
Management Partners’ independent research and our knowledge of industry best practices.  
The recommendations highlight organizational improvements and policies, that, when 
implemented, will position the Columbia Association to provide even greater transparency and 
accountability to its residents and property owners.     
 
Background  
 
The Columbia Association is a nonprofit public benefit corporation, governed by a Board of 
Directors and managed by a president. It is not a local government, and therefore is not subject 
to the Maryland Public Information Act.  However, there is a desire among Board members to 
be as transparent as possible about the Association’s operations and business practices.  There 
is also an acknowledged need for Columbia Association residents and businesses to 
understand how their assessments and fees are being utilized.  To this end, Association 
leadership contracted with Management Partners to assist in drafting a transparency policy that 
is aligned with the Association’s strategic goals and objectives. This policy will be implemented 
by staff.   
 
Project Approach and Methodology 
 
Management Partners’ staff began this project by meeting with the President and senior staff 
members at a team meeting.  Each was interviewed individually as well.    
 
Management Partners reviewed last year’s House Bill 137, which amended section 11B-112 of 
the Maryland Homeowners Association Act (the “HOA”) governing property owners’ access to 
association books and records, and the Maryland Public Information Act, applicable to local 
governments. We also reviewed internal documents, policies, and requests for information.  
Additionally, we reviewed research and best practices in transparency.  Finally, we compared 
practices and policies for disclosure of information by the community associations of Reston, 
Virginia; Montgomery Village Foundation, Maryland; Summerlin, Nevada; and the Howard 
County government. 
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Overview 
 
The Columbia Association operates a welcome center; an art center; a teen center; a volunteer 
center; three full-service fitness facilities; an ice rink; a Sports Park with miniature golf, batting 
cages and a skateboard facility; two golf clubs; three tennis clubs; 23 outdoor swimming pools 
including two mini-water parks; four indoor swimming pools; and a hot water therapy pool. CA 
also maintains more than 3,500 acres of open space as a permanent asset to the community. 
 
Funding for services, programs, staffing and facilities is raised through a combination of 
methods.  An annual charge is assessed on residential and commercial property within the 
association and dues and fees are charged for specific programs and services.   
 
Analysis and Recommendations 
 
The importance of transparency is grounded in CA’s mission and vision statements.  The 
Association’s mission statement states that part of its mission is to, “ensure that Columbia 
remains an open, integrated, and caring community.”  The vision statement notes some of the 
reasons that Columbia “is a place of choice” as its public forums, “provide intellectual and 
artistic expression fostering a socially conscious citizenry.”  Stewardship is clearly important, as 
it is evoked several ways, including specifically stating that CA has, “sound financial practices.”   
 
Merriam Webster’s dictionary notes that the etymology of the word “transparent” comes from the 
Latin word that means to “show through” or “show oneself.” It is defined as “characterized by 
visibility or accessibility of information especially concerning businesses practices.” 
Transparency and accountability are inextricably linked for today’s organizations, and providing 
more information is one way for stakeholders to see how their funds are being used.  
 
The nonprofit sector began to move toward greater transparency as a result of the financial 
scandals that rocked the United Way of America and several other charitable organizations in 
the 1990s. Transparency is sought by government and institutional watchdogs because the 
mainstream media has shrunk its role in this area.  In addition, technology has provided 
widespread accessibility, making transparency even more important than before.  Customers 
expect real-time information from any institutions receiving their funds for a public or charitable 
purpose.  
 
A new level of accountability and transparency has been required by the federal government for 
recipients of funds under the federal American Recovery and Reinvestment Act of 2009.  The 
effect of all of these factors has been to push public and nonprofit organizations to provide 
greater transparency, especially in financial reporting. 
 
Legal Framework 
 
Some of the Columbia Association’s routine functions are similar to those of a local government.  
Some Board members and residents have requested that more information be shared publicly, 
especially regarding financial and salary data.  The laws governing CA are not the same as 
those governing cities, towns, and counties in Maryland, which must adhere to the Maryland 
Public Information Act (PIA).  Instead, the Columbia Association is governed by the HOA, as 
amended by the Home Financial Accountability Act of 2009 (HB 137).    
 
Table 1 notes where the two laws differ. The most notable differences relate to the timetable for 
the release of certain information and the persons who may request it.  The former version of 
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HOA 11B-112 protected association employees’ salary information from disclosure.  The new 
law requires such disclosure, although there are some limitations.  In response to a recent 
request, CA released this information for all positions, although in the case of a position with a 
single incumbent, the salary range (not the actual salary) was provided to protect the 
individual’s privacy.   
 
TABLE 1: CONTRAST BETWEEN MARYLAND PIA AND HB137 


 


 
Applicable 


To 


Age Limit of 
Documents/       
Information 


Time to Process 
Request Charge to Process 


Maryland PIA  Any 
individual or 
entity  


Anything that can 
reasonably be 
retrieved  


Target of "Immediate" 
but no longer than 30 
days  


A "reasonable" fee 
is assessed for 
copies and staff time 


HB 137  
(HOA 11B-
112) 


CA property 
owners 


Not specified For financial statements, 
no later than 21 or 45 
days, dependent on 
when the requested 
information was created; 
for other information, not 
specified 


Fee charged for 
copies by Maryland 
courts 


 
 
Current Communication Methods 


The Columbia Association has sophisticated methods of communication directed by the Director 
of Communications and Marketing, which includes utilizing the website, a monthly newsletter, 
cable television programming, and narrowcasting (messages transmitted on TV screens in 
fitness centers and the membership center).  Social media is also beginning to be used to 
communicate with residents.  An annual Communications Plan outlines the strategies and 
policies surrounding those methods. A webmaster has recently been hired and more documents 
and information (especially financial information) have been added to the website.   
 
In addition to this one-way communication, an annual survey solicits input from CA property 
owners.  There is an opportunity for public comment at Board of Directors’ meetings through a 
Resident Speakout agenda item.  Board members also receive written input about agenda items 
that are under consideration.  These can come from residents or other interested parties who 
may not be able to attend the meetings.  However, currently there is no systematic way that this 
information is forwarded to all Board members or shared with the public as part of the record.   
 
Board members’ and residents’ questions are tracked by CA staff and distributed to the 
appropriate senior staff member.  The President requires a 30-day turnaround time although 
most are answered in significantly less time.  Recently, the Community Solutions Program has 
been launched to formalize the manner in which CA responds to residents’ questions.  The 
program provides phone, in person or online access to assure that questions are answered by 
the appropriate person (typically the coordinator of the program in question or key CA staff). 
However, answers to the questions of residents and Board members are not available on the 
website.  
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Recommendation 1:  Publish property owners’ and board members’ 
questions and CA’s responses on the website (except where the Board 
request and response are confidential and protected from disclosure under 
the law). 
 
Recommendation 2:  Provide copies of property owners’ comments related 
to agenda items as part of the agenda packet. 


 
 
Access to Data 


Two concepts in transparency are important.  The first is availability of data and the second is 
convenience in accessing the data.  Best practices are moving away from complex systems to 
request information and are moving toward providing as much information as possible online, 
thus relieving both the requestor and the organization of a time-consuming and sometimes 
frustrating process.  This does not mean that all information must be published on a website.  
However, many public and nonprofit organizations are including more detailed financial 
disclosure online as part of a move toward greater transparency and accountability.   
 
CA’s budget document provides a great deal of information, and it is available on the website.  
Providing links to specific sections of the budget on the website would allow readers to see the 
relationship between the services provided and the costs associated with providing services. 


 
Recommendation 3:   Identify ways to connect information about a single 
topic that is in multiple places on the website to make it easier for residents 
to see the data together in a meaningful way. 
 
Recommendation 4:  Evaluate available financial information that could be 
placed on the website as well as ways to highlight existing budget 
document data already on the web.  


 
GuideStar, a nonprofit organization founded in 1994 to provide a central source for information 
about charitable nonprofits, has been publishing IRS 990 forms on its website since 1999.  In 
2005 it added all tax exempt organizations.  It has been a leader in the transparency movement 
in the nonprofit sector.  A GuideStar report entitled, “The State of Nonprofit Transparency, 2008:  
Voluntary Disclosure Practices,” recommended that the audited financial statements, the IRS 
letter of determination, and biographies of the board and key staff be posted on its website.   
 
The Columbia Association posts its audited financial statements.  The biographies of Board 
members and directors are not available on the web.  This information would show the 
background and expertise of Board members and key staff. 
 


Recommendation 5:  Post brief biographies on the CA website that 
highlight the background and expertise of Board of Directors and key staff. 
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Table 2 shows information about the transparency of Howard County and other nonprofit 
organizations that serve in a similar capacity as the Columbia Association. Management 
Partners found that generally the Columbia Association provides a similar or more expansive 
response to requests for information.   
 
TABLE 2:  INFORMATION – BY REQUEST 


 


  
Salary 


Information 
Personnel 
Records Minutes 


Retirement 
Records 


Who Wields 
Final 


Discretion 


Columbia 
Association, MD  


All salaries 
(range only 


if single 
incumbent) 


Never 


Yes – 
Excluding 
Executive 
Session)  


Never 


 President, with  
recommendation 


from the CA 
attorney 


Summerlin, NV No  Never 


Yes - 
Excluding 
Personnel 
and Legal 


Never Board 


Howard County, 
MD  


All salaries 
are public 


information 
Never 


Yes - 
Excluding 
Executive 
Session  


Never Law Department  


Montgomery 
Village, MD  


Salary 
ranges  


Never 


Yes, 
excluding 
Executive 
Session   


Never CEO  


Reston, VA  
Case by 


Case 
Never 


Yes, 
excluding 
Executive 
Session  


Never CEO  


 
 
Additionally, we reviewed information that is currently available to the public on each 
organization’s website as well as that of Howard County and have provided a summary of that 
below.  As shown in Table 3, CA provides as much as or more information online than do the 
other entities. 
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TABLE 3: INFORMATION ONLINE 


 


  


Publicly Available Information - Online Availability  


Budget  
Annual 
Report  


Council/ 
Board 
Agenda 


Council/ 
Board 
Minutes  


IRS 
form 
990 


Financial 
Statements 


Board/Staff 
contact 
information  


Bios of 
Board 
and Key 
Staff  


Columbia  
Association   Yes Yes Yes Yes  Yes Yes Yes No 


Summerlin  
Yes No No Yes No No 


Yes, names 
only No 


Howard 
County  Yes Yes Yes Yes n/a Yes Yes No 


Montgomery  
Village  


Yes Yes Yes Yes Yes Yes 


Staff 
contact info; 
Board 
names only 


Executive 
Vice 
President 
only 


Reston  Yes No Yes Yes Yes Yes Yes No 


The 
Woodlands* Yes No Yes Yes n/a Yes Yes Yes 


*The Woodlands is in the process of transitioning to a township (large special purpose district) and is now subject to 
state public information act.  It provides its Comprehensive Annual Financial Report online. 


 
Proposed Transparency Policy and Communication Guidelines 
 
Management Partners recommends that the following Transparency Policy and Communication 
guidelines be presented to the Board of Directors for consideration and adoption.  Adopting a 
policy helps to clearly articulate the reasons why transparency is important to the Association.  
Although many of these reasons are already values of the association, it is helpful to the Board, 
staff, and property owners to have this written in a policy format.   
 
The communication guidelines are meant to help staff align the Association’s administrative 
rules and internal policies within the transparency framework. They are intended to be used as 
guiding principles rather than in a prescriptive manner.  This policy was modeled after Salt Lake 
City’s Open Government policy.  It was proposed to the City Council by the Open Government 
Committee as part of a broader initiative to increase transparency in the government.  
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COLUMBA ASSOCIATION TRANSPARENCY POLICY AND GUIDELINES - DRAFT 
 
Preamble  
 
The Columbia Association exists to provide services to its residents and businesses.  The 
Association strives to have its programs, services, policies, and financial condition available to 
all. The Board of Directors carefully balances the need for transparency with its legal obligations 
as a private nonprofit public benefit corporation.   
 
Policy  
 
The Columbia Association strives to be an organization that is accountable to its residents and 
shareholders.  As it works to continuously improve its governance, it aims for transparency in its 
Board operations, decision-making, and accountability in its fiduciary obligations.  As the Board 
strives to involve residents in decision-making it must provide accurate, timely, and up-to-date 
information for residents and property owners to use in shaping the community’s future.   
Transparency should promote accountability and build public trust. 
 
The Columbia Association acknowledges that it should act in an accountable and transparent 
manner by: 
 


 Encouraging access and participation to ensure that decision-making is responsive to 
the needs of its stakeholders and receptive to their opinions, 


 Delivering quality services and adapting to  a dynamic community’s changing needs, and 


 Using resources efficiently and providing value for the annual charge paid by property 
owners.  


 
The principles of accountability and transparency apply to the Board’s deliberation process as 
well as the administrative processes of carrying out the Board’s policies.  
 
Principles of Transparency 


The Columbia Association Board of Directors adopts the following basic principles of an open 
organization:   
 


 An open association provides its property owners and employees easy access to 
information that educates and informs.  


 


 An open organization listens to all the people affected by its actions. No person or group 
affected by the association’s actions has a greater right to be heard than anyone else.  


 


 An open association sees its stakeholders and employees as sources of creative ideas 
and effective solutions.  


 


 An open association follows its stated processes, is truthful, and welcomes 
accountability.  


 


 An open association ensures full disclosure of conflicts of interest by its Board of 
Directors and officers  
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 An open association requires that each of these values is embodied in the culture and 
mindsets of all board members, employees, and volunteers.  


 
The Columbia Association Board of Directors believes that Board members, employees, and 
volunteers can affirm, expand, and protect the association’s culture of open, inclusive, 
responsive, and accountable corporate governance, by utilizing the following guidelines:   
 
1) Provide complete and understandable information.  
 
Access to information is the foundation of a transparent organization. A collaborative 
organization requires that people have complete information in a format that they can 
understand and use. As the first directive of this policy, all Columbia Association employees 
shall aim to provide complete information to property owners whenever possible, recognizing 
that privacy must be respected when appropriate. In addition, the association’s President, Vice 
Presidents, Division Directors, and employees shall work to ensure the public is able to 
reasonably understand the information provided without technical expertise.  
 
The same principle applies within the Association. Information must be freely shared between 
and within services bureaus, subject to privacy and other concerns, so that employees can work 
together efficiently and effectively.  
 
2) Plan for and incorporate stakeholder input at the beginning of each major action.  
 
CA’s decisions clearly and tangibly affect the daily lives of the Association’s residents, 
businesses, and visitors. An open decision making process provides people with an opportunity 
to share their views and provide input early in that process, at a time when the input can shape 
the decision. The Columbia Association President, Vice Presidents and Division Directors are 
encouraged to actively seek out and provide for opportunities where broad stakeholder 
participation is available early in the process to complement the work of CA staff. The 
Association’s decision documents will also reflect how stakeholder input affected the decision.  
 
3) Disclose “why” decisions are made.  
 
The reasons behind CA’s decisions are often important to assure decisions are understood. 
Letting stakeholders know why decisions are made ensures honest, reasonable, fair, and open 
corporate governance. Columbia Association staff at all levels shall work to document any 
significant facts and criteria guiding a decision of general impact and make the justification 
publically available (unless such justification is confidential and protected by law against 
disclosure).  
 
4) Go above and beyond the requirements when providing information. 
 
State law and the Columbia Association charter and bylaws require notice for certain 
information that affects property owners. These regulations shall be considered a floor and the 
Association shall seek to expand and proactively provide additional information to property 
owners whenever legally, financially and efficiently feasible. In addition, CA staff shall seek to 
use active noticing measures, such as physical meetings, emails, news articles, mailings, and 
phone calls in addition to passive techniques, such as web pages, agenda posting, etc.  
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5) Make the information on www.columbiaassociation.com site easily searchable, 
accessible and sortable.  
 
The use of technology solutions should be commonplace for all of CA’s services bureaus. To 
the extent feasible, the Columbia Association shall make its records and decisions available 
online in an accessible, searchable, and sortable format. Online materials shall also be 
intuitively organized so that someone without association expertise can navigate and search the 
site successfully.  
 
6) Ensure the Columbia Association’s processes are understandable and fair to all 
parties involved.  
 
The Association has numerous processes designed to ensure its stakeholders have an 
opportunity to voice their perspective on decisions that affect their daily lives. However, 
stakeholders are often only aware of one step of the entire process.  In order to expand the 
openness and inclusiveness of the association, the President, Vice Presidents and Division 
Directors shall seek to develop clear, consistent, and equitable processes, and to make those 
processes publicly known. 
 
7) Encourage candor and protect against retaliation.  
 
Constructive criticism is vital to an effective and efficient organization. Residents, businesses 
and employees must be able to state their beliefs without fear of retribution. At the same time, 
beliefs must be honestly stated in a constructive manner, free of personal animosity.  
 
8) Practice the principles of an open organization in interac