
 
 

 
 

February 3, 2012 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Michael Cornell, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
February 9, 2012 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle, 
Columbia, MD  21044. 
 

AGENDA   
1. Call to Order 1 min. 
2. Board Monitoring Form Reminder – To Be Completed Electronically 2 min. 
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
4. Approval of Agenda 1 min. 
5. Approval of Minutes January 26, 2012 5 min. 
6. Resident Speakout 15 min. 
7. Chairman’s Remarks 3 min. 
8. Recommendations for Board Action  

 (a) Consent Agenda - None  
 (b) Other Recommendations for Action - None  

9. Committee Agendas  
 (a) Planning and Strategy Committee  160 min. 
  1. Board Work Session on the Draft FY 13 and Conditional FY 14 

Operating Budgets/Rates 
 
(150 min.) 

   (a) Operations Service Bureau  
   (b) Sport and Fitness Division  
   (c) Community Services Division  
   (d) Open Space Management Division  
   (e) Community Building-Sustainability Service Bureau  
   (f) Sales and Marketing Service Bureau  
   (g) Development, Communications and Engagement Service 

Bureau 
 

   (h) Assurance Service Bureau  
   (i) Financial Services Service Bureau – Annual Charge  
   (j) Board of Directors  
   (k) FY 14 Thresholds  
   (l) Rates  
  2. Committee Tracking Form (5 min.) 
  3. Chair’s Report (5 min.) 



 (b) Strategic Implementation Committee 5 min. 
  1. Chair’s Report  
 (c) External Relations Committee 5 min. 
  1. Chair’s Report  
 (d) Board Operations Committee 5 min. 
  1. Chair’s Report  

10. Tracking Forms 5 min. 
 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

11. Talking Points 2 min. 
12. Adjournment – No Later than 11:00 p.m.  (Expected Ending Time:  

Approximately 11:00 p.m.) 
 

 
Next Board Meetings: 

Wednesday, February 22, 2012 
Thursday, February 23, 2012 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 AT LEAST TWO DAYS IN ADVANCE OF THE MEETING. 





Resident Request Tracking Log
FY 12


As of February 3, 2012


1


2


3


4


5


6


7


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


1


Tom Scott on 
behalf of the 
Alliance for a 
Better Columbia


Would like to obtain copies of 
CA's policy and procedures for 
the job evaluation for the CA 
President for the fiscal year just 
ended (FY 11) 5/6/2011 President's Office 6/6/2011 6/6/2011


2a


Tom Scott on 
behalf of the 
Alliance for a 
Better Columbia


Re: Easement between WCI 
Corporation and CA for strip of 
land owned by CA paralleling 
Little Patuxent Parkway - What 
is the current status of this 
easement? 6/13/2011 General Counsel 7/13/2011 7/7/2011


2b


If the easement is owned by 
anyone other than CA, whether 
CA is making any effort to 
extinguish the easement. 6/13/2011 General Counsel 7/13/2011 7/7/2011


2c


Whether extinguishing the 
easement would benefit CA and 
Columbia residents now or in 
the future. 6/13/2011 General Counsel 7/13/2011 7/7/2011


2d


The current status of any other 
easements CA has granted along 
this strip of land paralleling LPP. 6/13/2011 General Counsel 7/13/2011 7/7/2011


3 Tom Scott 


Comprehensive inventory of 
Open Space by Village including 
all easements 8/12/2011 Open Space


12/31/2012 - 
Project will 
take several 
months to 
complete


9/14/11-Initial 
Contact 


explaining 
project scope
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1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


8


9


10


11


12


13


14


4


Mark Rivarde 
(mrivarde1@gmai
l.com)-Hickory 
Ridge


Please look into replacing the tot 
lots wood chips to one with a 
rubber surface. 8/19/2011 Open Space 9/19/2011 8/22/2011


5a Russ Swatek


Did CA ever "sign off" on 
Advantage Industries' successful 
demonstration of the 
Membership Module 
functionality? 8/23/2011


Administrative 
Services 9/23/2011


9/1/11 
(Responses re-
sent on 
11/10/11 due to 
non-receipt)


5b Russ Swatek
Has CA ever paid Advantage 
Industries? 8/23/2011


Administrative 
Services 9/23/2011


9/1/11 
(Responses re-
sent on 
11/10/11 due to 
non-receipt)


5c Russ Swatek


How does CA anticipate 
Advantage Industries will be 
involved with CSS in the future? 8/23/2011


Administrative 
Services 9/23/2011


9/1/11 
(Responses re-
sent on 
11/10/11 due to 
non-receipt)


6a Russ Swatek
Mr. Swatek would like to see the 
CSS COTS RFP 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011


6b Russ Swatek


Mr. Swatek would like the 
names of the nine software 
companies to which the RFP 
was issued. 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011


6c Russ Swatek


Mr. Swatek would like the 
names of the four companies 
who returned proposals in 
response to this RFP. 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011
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A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


15


16


17


18


19


20


21


7a Richard Krantz


Would like a hard copy 
(printed) and an electronic copy 
of the executed contract with 
JND Thomas Co. to dredge Lake 
Elkhorn, and related documents 
including drawings, 
specifications, work schedules, 
contingencies, unforeseen 
conditions, and any assumptions 
and qualifications 10/12/2011


Construction 
Services 11/12/2011 10/14/2011


7b Richard Krantz


Would like records or 
documents that summarize all 
payments made to Mobil 
Dredging Company for their 
work on Lake Elkhorn 10/12/100


Construction 
Services 11/12/2011 10/14/2011


7c Richard Krantz


y
document addressing the 
financial settlement between the 
Columbia Association and Mobil 
Dredging Company, as a result of 10/12/2011


Construction 
Services 11/12/2011 10/14/2011


8 Phil Engelke


How was the Toole Design 
Group selected and what is their 
fee for services? 10/31/2011 Community Planning 11/30/2011 11/17/2011


9a Russ Swatek


Would like a copy of the 
contract signed with CSI on 
September 6 11/3/2011 Purchasing 12/3/2011 11/29/2011


9b Russ Swatek


Would like a copy of the 
Business Practice Evaluation 
Document 11/3/2011


Information 
Technologies 12/3/2011 11/29/2011


9c Russ Swatek


Would like a copy of the initial 
"custom contract" being 
developed by CSI 11/3/2011


Information 
Technologies 12/3/2011


Initial 
response 
11/29/11
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A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


22 9d Russ Swatek
Would like a copy of the final 
"custom contract" signed by CA 11/3/2011


Information 
Technologies 12/3/2011


Initial 
response 
11/29/11








2/2/12 
 
 


Proposals for FY13-14 Operating Budget, Rates, and Allocations Formulas 
 
 
Organization Summary: 
 
1. Insert a chart that shows the organization’s structure of Bureaus and Divisions. 
 
2. Streamline and condense the structure of the organization. 
 
3. Hold the Salary, Incentives, and Benefits line items at the FY2012 level for FY2013 and 


2014, to save a combined amount of about $3,400,000.  Use the amount saved to 
either reduce the annual charge or add to the Capital Budget. 


 
4. Eliminate one or two of the Vice-President positions within CA, to save up to $350,000-


$400,000 annually. 
 
Sport and Fitness Division: 
 
1. Retain Women’s Gym memberships. 
 
2. Now that CA has a Community Health Sustainability Division, headed by Shawni 


Paraska, it is no longer necessary to incur the expense of a Medical Director position.  
However, there is value to continuing CA’s Medical Advisory Board. 


 
3. Make the new Member Advantage program available free of charge to all Columbia 


residents. 
 
4. Through a combination of increased income and reduced expenses over the next two 


fiscal years, achieve by FY2014 the CA Board adopted fiscal plan of making CA’s golf 
courses profitable on the bottom line exclusive of Administrative Services allocation. 


 
Community Services Division: 
 
1. If a new village allocation formula is not agreed upon in time for the budget, freeze 


village allocations at FY2012 levels for FY2013. 
 
2. Fund security assessments for all community centers in Columbia. 
 
3. Set the Columbia Archives Salary & Wages line item at $138,000 for FY13 and 


$142,000 for FY14 to be consistent with staff assumptions of an average annual 3% 
salary increase, no new positions, and no new FTEs. 


 
4. For the Grants-Citywide, show actual and/or anticipated grants for FY2012, and show 


the anticipated grants for FY2013 and FY2014. 
 
5. Explore the possibilities of financial partnerships with County Government, the 


Chamber of Commerce, and/or other organizations to assist in expanding the Sister 
Cities program and reduce the bottom-line CA subsidy for the International Exchange 
and Multi-Cultural Program to $70,000 in the FY2013-FY2014 timeframe. 


 







6. Merge the administration of the Time Banking Program with the Volunteer Center for 
Howard County to achieve a combined bottom-line CA subsidy of $150,000 for the 
merged program in FY2013. 


 
7. Set the Camps Salary & Wages line item at $245,000 for FY13 and $252,000 for FY14 


to be consistent with staff assumptions of an average annual 3% salary increase, no 
new positions, and 0.4 fewer FTEs. 


 
8. Fund a study to determine the demand and feasibility of a second Teen Center, 


possibly located in Harper’s Choice, and likely financial partnerships with the County. 
 
Open Space Management Division: 
 
1. Direct a 10% reduction in the Open Space Management Division’s total operating 


expenses for FY2014 (from the FY2012 level), and move the over $1,000,000 is 
savings to improve programming of services in the Community Services Division. 


 
2. Set the Open Space Management Division Salary & Wages line item at $2,700,000 for 


FY13 and $2,779,000 for FY14 to be consistent with staff assumptions of an average 
annual 3% salary increase, no new positions, and 0.2 fewer FTEs. 


 
Community Building and Sustainability Service Bureau: 
 
1. Make full-time the Community Organizer position currently serving Oakland Mills, and 


continue the Community Organizer position currently serving Wilde Lake. 
 
2. Rather than hire a new full-time staff person as Energy Manager for $100,000, obtain 


consulting services to prepare an energy action plan, and then turn over 
implementation of plan components to existing staff.   


 
3. With respect to more effectively implementing the Watershed Plan, allocate $25,000 for 


each year in the budget for educating, engaging, and changing behavior of Columbia’s 
residents.  


 
Sales and Marketing Service Bureau: 
 
1. Set the Sales and Marketing Salary & Wages line item at $800,000 for FY13 and 


$860,000 for FY14 to be consistent with staff assumptions of an annual average 3% 
salary increase, no new positions, and only 0.5-1.0 more FTEs. 


 
2. Add $19,000 for a Property Standard Evaluator program for each of the two years in 


the budget.  River Hill would use it one year, and Wilde Lake the other year. 
 
Development, Communications and Engagement Service Bureau: No proposals. 
 
Assurance Service Bureau: 
 
1. Defer the proposed Compensation Study to beyond the FY2013-FY2014 timeframe.  
 
2. Set the Internal Audit Salary & Wages line item at $170,000 for FY13 and $175,000 for 


FY14 to be consistent with staff assumptions of an annual average 3% salary increase, 
no new positions, and no change in FTEs. 


 







Financial Services Service Bureau: No proposals. 
 
Board of Directors: No proposals. 
 
Rates: 
 
1. Direct that the “Early Renewal Discount Price” for memberships be called the “Renewal 


Rate.” 
 
2. Abolish the “no double discounting” policy. 
 
3. Some rates are inconsistent with the CA Board’s policy that resident membership rates 


be significantly less than non-resident membership rates, and therefore should be 
changed accordingly for FY2013: 
• Package Plan Plus – new Individual membership: reduce to $645. 
• Package Plan Plus – new Two-Member membership: reduce to $795. 
• Package Plan Plus – new Family membership: reduce to $900. 
• Fitness Clubs – renew Individual membership: reduce to $410. 


 
4. For Two-Member renewal Package Plan memberships for non-residents, change the 


rate in FY2013 to $1,354 to reflect an average 2.6% increase for renewals. 
 
5. For Hobbit’s Glen Annual and Hobbit’s Glen Daily rates, increase all rates by about 


25% in consideration of the CA Board’s adopted fiscal plan of making CA’s golf courses 
profitable on the bottom line exclusive of Administrative Services allocation, and in 
anticipation of CA having to fund a very large capital expenditure for a renovated or 
new clubhouse. 


 
6. For Tennis memberships, hold rates constant, given the current uncertainties about the 


future configuration and appearance of the Owen Brown Tennis Club. 
 
7. For Outdoor Pools fees/admissions, add fees in the General Admission category for the 


5 least utilized pools. 
 
8. For School Age Services, since the Before and After School Care program is profitable 


and these are difficult economic times for families, keep rates at FY2012 levels.  
 
Allocation formulas: 
 
1. Adjust the allocation formula for Administrative Expenses to account for administrative 


services provided to the Sales and Marketing Service Bureau and Development, 
Comunications and Engagement Service Bureau. 


 
2. Use a less complicated and fairer allocation of about 11.5% for indirect Administrative 


services. 
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(or less).  At the same time, the annual charge has continued to rise while the 
organization has become more bureaucratic and less agile.   
 
Staff’s primary response would be what two Vice President’s positions were created in the past 
two years?  The only Vice Presidents are Rob Goldman who was hired as a Vice President over 
20 years ago; Chick Rhodehamel who was made a Vice President over 10 years ago, and 
Susan Krabbe who was promoted to take Rafia Siddiqui’s spot when Rafia retired.  If Mr. 
Schwind is referring to the two new Department Directors, they were moved into those slots to 
fill vacancies.  Only one of the two was given an increase in salary.   
 
One of the reasons for the length of projects is that of the approximate 285 FTE, there are about 
30 that handle project management as well as completing their day-to-day operational functions. 
 
3.  If new allocation formula is not agreed upon in time for budget, freeze village 
allocations at FY 2012 level for FY 2013.  Justification:  This would save about 
$75,000.  Villages should easily be able to thrive within the existing allocations, reserves, 
and contingency fund.   
 
The draft FY 13/14 Budget proposes a 2.98 percent increase in the assessment share for each 
Village. Whether or not to provide this increase is a Board decision.  
 
4.  Direct a 10% reduction in the Open Space total operating expenses for FY2014 (from 
the 2012 level), and move these funds to the Community Services division.  Staff will 
determine how to implement this direction.  Justification:  This would move over $1 
million annually from the Open Space division to the Community Services division.  As 
part of CA’s green program, such a reduction would allow, as appropriate, certain open 
space parcels to revert to their original woodland/meadow state.  Moreover, moving the 
funds to the Community Services division would allow CA to focus more on its core role 
as a community service organization, allowing CA to provide more and better programs 
to residents.   
 
Open Space Management does not currently have a plan to reduce operating expenses by 10 
percent.  Open Space Management is currently finalizing a plan to reduce mowed acres in the 
open space at a rate of 3 percent per year for 5 years.  The process would be to replace the 
formerly mowed areas with environmental enhancements through reforestation, managed 
meadows, expanded stream buffers, installation of rain gardens, bio-swales, etc.  Most of these 
enhancements will actually incur additional costs (i.e.: trees, shrubs, installation and grading 
labor, etc.) in the near term, but would achieve some savings in later years.  Letting turf 
naturally revert to woodlands and meadows over time would not be as widely accepted at the 
local neighborhood level, or be as environmentally beneficial, as providing the types of 
enhancements noted above.  Additionally, it seems to be widely acknowledged that the 
provision and upkeep of a wide number and type of amenities in the open space is a primary, 
core role or service that CA provides to our community.  While reducing the number of mowed 
acres is a laudable goal for many reasons, pursuing this goal in a thoughtful and balanced 
manner is essential considering that the open space system is regarded as the most widely 
used of all the many CA assets. 
 
5.  Direct that the “Early Renewal Discount Price” for memberships be called the 
“Renewal Rate.”  Justification:  This is more than semantics.  By calling the “Renewal 
Rate” a “discount,” Staff has (because of (6), below) avoided the application of any 
discounts to this rate.  One immediate benefit of this change would be that the newly-
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created senior discount would apply to renewal memberships, providing seniors a real 
benefit.   
 
Whether it is called an “Early Renewal Discount Price” or a “Renewal Rate,” it is not good 
fitness business to allow discounts on renewal membership rates.  Fitness industry practice is to 
discount initiation or joining fees but not membership fees, and CA’s business model for sports 
and fitness facilities has always followed this.  Since CA has never had across-the-board 
initiation or joining fees, CA’s practice has been to discount new membership rates but not to 
discount renewal rates.         
 
6.  Abolish the supposed “no double discounting” policy.  Justification:  It is not at all 
clear whether such a Board policy even exists, but Staff seems to believe that one 
does.  Getting rid of the policy would allow the president and his marketing and 
membership people to design promotions and pricing as they see fit in order to further 
CA’s goals.  The policy limits this ability, with no apparent benefit to anyone.   
 
It is a sound business practice to not allow double discounting.  Almost all retail businesses do 
not allow customers to apply more than one discount to a particular sale.  Staff recommends 
continuing the no double discount policy.  The Board can always make specific exceptions to 
the policy. 
 
7.  According to pages 11-14 and 33, there are now three Divisions and six Service 
Bureaus.  The three Divisions are the usual Sport and Fitness Division, Open Space 
Management Division, and Community Services Division.  The six Service Bureaus 
(some of which have sub-bureaus) are the Community Building and Sustainability 
Service Bureau, the Sales and Marketing Service Bureau, the Development, 
Communications, and Engagement Service Bureau, the Assurance Service Bureau, the 
Financial Services Service Bureau, and the Operations Service Bureau.   
 
I think CA needs a change of approach.  The Divisions and Bureaus seem overly-
bureaucratic, redundant, unwieldy, and just plain confusing to outsiders (i.e., 
residents).  It also makes it extremely difficult to figure out who is responsible for what 
and where the money is going.  No doubt we need to be sustainable, we need to 
communicate, we need to be engaged, etc., but to me this can and should be done by 
other means than creating a tangled web of Divisions and Bureaus.  I will recommend 
that the Board direct the President to adopt a more streamlined, logical, and agile 
approach for the organization.   
 
Staff considers this a matter of personal opinion and that organizational structure is an 
operational matter. 
 
8.  Please provide a very brief report on $10 swim voucher program (including usage 
#s).  Will this program continue in FY 2013? 
 
All 4,830 active Columbia Resident Card households were mailed a voucher.  There were 75 
redeemed.  Due to this low response, it is not our intention to repeat the program this year.  We 
will instead focus on promoting the new $4 and $2 pool admission preliminarily approved by the 
Board during the November 22 Board Meeting.  
 
9.  I recommend that Category I and II projects be fused into one Category.  These are all 
important projects and I do not understand why they are separated.  As with (1), I also 
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think that this presentation is confusing to residents trying to figure out where their 
assessment dollars are going.  
 
These were the categories that the Board agreed to a couple of years back.  Staff made the 
suggestions so that people would know that Category I projects were considered to be the most 
important to the Board and so the Board could see that the category was additional capital 
expenditure on top of the normal project loads.  The category II projects were delineated to 
show that the projects were shorter-term in nature and in most cases were one year, or in some 
cases, for the life of the two-year budget cycle. 
 
10.  Pathway Connectivity Improvements.  We are budgeting for $0 in FY2013, and only 
$150K in FY2014.  I recommend that we put some $$, perhaps $200K in FY13 for 
connectivity improvements.  We have been talking about connectivity for the three years 
since I’ve been on the Board, yet I am not aware of a single curb cut or stretch of 
pathway that has been carried out to improve connectivity.  Let’s get to work already! 
 
In response to the comment regarding pathway improvements, CA replaces, widens or 
resurfaces approximately 15,000 linear feet of pathway each year and this is reflected in 
Category 3 project funding. This work is on-going. More specifically, based on the recent, in-
house assessment work, staff has identified areas for widening or other improvements. One 
example is the project that was identified as the need to replace 6,400 linear feet of primary 
path in Bryant Woods. CA staff met with the Wilde Lake Village Board to outline plans to replace 
the existing 6’ wide path with an 8’ wide path, and the initial construction stages of this pathway 
widening are underway. This is a significant connectivity improvement project.  
 
With regard to curb cuts, we have provided Howard County with a listing of the more than 100 
curb cuts that were identified in our in-house assessment of the first five Villages. These curb 
cuts would be desirable to increase the connectivity of the pathway system based on our initial 
in-house assessment. Since curb cuts are on County rather than CA property, we  followed up 
with the County to see how best and where they could begin to make these improvements as 
part of on-going road work or as part of a separate capital project. The Chief of the Bureau of 
Highways was appreciative of the information and indicated they could install some of the curb 
cuts, after site specific safety review, as funding allowed. Staff has completed the same analysis 
in the remaining five Villages and identified an additional 185 curb cuts. This information has 
also been forwarded to the County. 
 
We agree that there is a need to move forward to improve our pathways with alacrity. That is 
why we have hired consultants to complete the Active Transportation Action Agenda (commonly 
known as Connecting Columbia) to develop a set of recommendations to improve pathway 
connectivity. They are building upon the connectivity assessment work staff has already 
completed and will bring their expertise and understanding of best practices to the assignment. 
The focus of the consultant work is on implementation with the most important consultant 
deliverables being the identification of needed capital projects and associated potential funding 
sources. We anticipate their final products early this summer.  
 
Should the board find that additional capital dollars are desirable for pathway improvements in 
FY 13 within budget confines, that certainly is within its prerogative. 
 
11.  Please provide a list of the projected Category III projects that give rise to the Staff 
estimates of $4.8 million in both FY13 and FY14.   
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The $4.8 million for both FY 13 and FY 14 is the amount available for Category III projects that 
result from the total parameter less the Category I and II projects, basically the remainder.  The 
specific projects are developed and submitted for review and approval once the total funding is 
approved by the Board.  They would be similar to the Category III reported to the Board in the 
Capital Projects section of each quarterly Board report for your reference. 
 
12.  The new combined Outdoor Pool and Swim Center membership is an absolutely 
fantastic idea.  Please confirm that this membership will include admission to 
Splashdown.   
 
This membership will not include free admission to Splashdown, but does provide for the 
discounted member price as proposed of $8.00.  This is the same benefit that Package Plan 
and Swim Center members currently receive.  Only Package Plan Plus memberships currently 
include admission to Splashdown. 
 
13.  There are still unspent Dog Park planning funds in the hopper from FY 11/12.  What 
is the plan for constructing a dog park, and why aren’t construction funds included in the 
budget?   
 
After an initial presentation and receiving Board direction, staff has located four additional 
potential Dog Park sites with the remaining FY 11 and 12 funds. Staff is in the process of 
drawing up schematic plans for these sites for review by the CA Board and the public (possibly 
in March 2012). If there is a site or sites acceptable to the Board, staff will investigate permitting 
requirements and develop a community engagement plan.  It is anticipated the full Site 
Development Plan process will be required. This detailed and time-consuming process will 
require hiring an engineering firm. Staff will request site plan funding as the process becomes 
apparent. Based on site-specific information, a cost estimate for a FY 15 capital construction 
budget could be formulated.  
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February 3, 2012 
 
 
To:  Members of the Columbia Association Board of Directors 
 
From:  Susan Krabbe 
 
Through: Phil Nelson 
 
Re:  Questions about the Draft FY 2013-2014 Operating Budget 
 
Below are questions about the Draft FY 2013-2014 Operating Budget submitted by Alex Hekimian on 
January 18 and Cynthia Coyle on January 26, 2012.  The question is in bold, regular type, and staff 
response is below in italics. 
  
 
1.  p. 5: Is it misleading for the draft budget to state that savings in the Utilities 
expense in each year partially offset the additional cost of the Energy Manager?  The 
budget shows that Utilities expense would actually go up over the next two years by 
$54,000. 
 
The budget was not adjusted since the Board has not approved the position.  Staff did not 
think it feasible to show that much savings without the ability to have someone staff the 
position. Staff feels that the position is necessary in that from all of the staff that CA has, 
there are about 30 people who can take on major assignments plus do their own work.  
 
2.  p. 9: Could the budget document show the combined debt from long-term and 
short-term loans in the budget document, in order to show our total debt burden? 
 
Please refer to page 283; the Statements of Financial Position include both short and long-
term debt. 
 
3.  p. 19: What is the reason that Sales and Marketing and Development, 
Communications and Engagement Service Bureaus are not allocated administrative 
expenses?  Can those bureaus subsist without administrative support (human 
resources, payroll, etc.)? 
 
The Sales and Marketing Service Bureau and Development, Communications and 
Engagement Service Bureau are also overhead centers that support various functions 
throughout the organization. Information Technology and Team and Organizational 
Development are included in the allocation of administrative expenses on the Financial 
Services Summary page235. The sales component of the Sales and Marketing Service 
Bureau is allocated to the Sport and Fitness departments based on revenue (see page 292 
for an explanation of the allocation methodology) and Production/Welcome Center and 
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Community Engagement are allocated to the various departments since everyone benefits 
from this activity.  
 
4.  p. 30: Between FY12 Estimate and FY13 Budget, why are total operating expenses 
allowed to increase by 2.9%, which is about twice the 1.4% increase in total income?  
 
The budget is built to support the activities, services and programs that our community 
expects to receive within the budget parameter approved by the Board, not to meet specific 
revenue and expense criteria that may have no relationship to these activities, etc. 
 
5.  p. 34: Given the most recent calculations from staff, will the final budget document 
show that about 43% of CA households, rather than the 46% shown on this page, own 
a membership?  What is the calculation that led to the statement that “over 18% more 
use CA Sport and Fitness facilities on a daily basis”? 
 
Yes, we will make that change.  The statement “over 18% more use CA Sport and Fitness 
facilities on a daily basis” was reached by dividing the number of Columbia Card holders 
(6,204) by the number of CA residential units (34, 237) to arrive at 18%. 
 
6.  p. 36: Is Dr. Oken a full-time CA staff member or is he a consultant or contractor?  In 
FY13-14, what will be his specific duties and how much does the budget assume he 
will be paid?  In what way does CA participate in the County’s “Get Active Howard 
County” program?  When CA states that “Club Industry Magazine named the Columbia 
Association number 43 on the Top 100 Clubs,” shouldn’t it be clarified in the text that 
the magazine bases this ranking on gross revenue, not on quality, so that the 
statement is not misinterpreted?  
 
Dr. Oken is a part-time CA staff member.  In FY 13 his duties will include special projects 
such as a professional review and development of the Pediatric Physicians Referral program 
and development of a community-wide speaker series on health topics. The duties will also 
include continued oversight and refinement to the Optimum Health and Fit Beginnings 
programs, overseeing the Medical Advisory Board, review of CA programs for medical 
efficacy, encouragement and support to CA members who are involved in other programs 
and activities such as Biggest Winner program.  Dr. Oken also does a monthly segment for 
Columbia Matters, and he makes himself available for consultation and advice to all Sport 
and Fitness managers and assistant managers.  Dr. Oken receives a flat commission per 
month for his work.  His compensation is $24,000 per year.   
  
CA created and initiated the Get Active Howard County program many years ago as Get 
Active Columbia.  A few years later when Howard County Parks and Recreation, Howard 
County General Hospital and others agreed to partner with CA, the program was renamed.  
CA currently provides program opportunities for participants at the fitness clubs and some 
administrative and marketing support commensurate with the other partners.  The program 
has always been a great opportunity to encourage healthy lifestyles in the community and at 
the same time showcase CA’s facilities and programs to a segment of the market not 
currently using the clubs.  In the final draft of the budget we will put in the requested qualifier 
regarding the Top 100 Clubs.  
 
7.  p. 52: The Senior Advisory Committee recommended that the new Member 
Advantage program be available free of charge to all Columbia residents.  Wouldn’t it 
make sense to simply make every Columbia resident automatically enrolled for those 
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discounts to help provide residents more value for paying the annual charge, and by 
so doing generating more customers to area businesses?  When will staff complete its 
examination of this proposal? 
 
In an effort to add value to all memberships, a decision was made in the fall of 2011 to make 
Member Advantage available to all members.  We would like to keep Member Advantage as 
a value added program in an effort to increase memberships. Currently, CA residents, with a 
Columbia Card can purchase movie tickets or gift cards from the Membership Service 
Center, but they will not receive a discount.   
 
At this time, we would like to measure the results of making Member Advantage available to 
all memberships, before deciding to offer it to Columbia Card holders. 
 
8.  p. 64: In 2003, the CA Board adopted a five-year fiscal plan aimed at making CA’s 
Golf Operations profitable on the bottom line exclusive of the Administrative Services 
Department allocation by FY10.  Why, after spending $6,875,000 in many capital 
improvements at CA’s golf courses since 2003, and after implementing price 
reductions for golf, is the proposed budget still failing to meet the goal of that fiscal 
plan, and how can this budget be adjusted to achieve that Board-adopted goal in the 
FY13-14 period?  
 
The proposed budget for FY 13 surpasses the third year objectives from the 2003 Five Year 
Plan in terms of the net however it does fall short of the projections from the fifth year of the 
plan by $350,000.  This budget represents the staff’s best effort at optimizing the bottom line 
of CA golf given the current popularity of golf and economy.    
 
9.  p. 91: When comparing the FY12 Budget with the FY13 Budget for total Community 
Services Division Salaries & Wages, and knowing that a large portion of that line item 
is for an FY13 average increase of 3% in salaries and wages for current employees 
($2,719,200), how did staff calculate the remainder of the expense of about $177,000 
considering that there would be 2.0 more FTEs in FY13? 
 
The majority of the remaining increase in Salary and Wages is broken down as follows: 
 
Art Center: approximately $100,000: reclassifying all contract labor to salary and wages due 
to changes in labor laws; increase in hours for training requirements; additional camp staff 
hours; increase in part-time staff hours due to additional programming.   
 
Archives:  approximately $16,000 due to increase in part-time hours for special events and 
outreach, training, and processing the collection from donations provided by Howard Hughes 
Corporation, and additional salary and wages in anticipation of replacing a current employee.  
The FTE’s should be 2.6, not 2.5 as written in the draft budget. An adjustment will be made to 
the final budget document.  
 
Camps: approximately $38,000 due to increase camp counselor hours for new programs 
such as Sail Away and Nature Tots and additional staff hours for data and registration 
processing and project Phoenix set-up. 
  
School Age Services: approximately $14,000 in increased staff hours to meet additional 
training requirements. 
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Teen Center: approximately $8,000 for an anticipated intern from Howard Community 
College. 
 
10.  p. 99: Since the Art Center’s total income from tuition & enrollment increases by 
only $5,000 between FY10 and FY12, and there has been significantly less in actual 
income from tuition & enrollment than was budgeted for each of the past three years, 
is it realistic to expect an increase of $47,000 between FY12 Estimate and FY13 
Budget? 
 
In the last several years, the camp program was cut short by approximately one week 
because the Howard County Public School year was extended due to make up of closings 
due to inclement weather. Snow days have been built in the school calendar for this year and 
it is anticipated that art camp will operate for a full complement of weeks. The income 
projection is aggressive.  It is anticipated to be met with additional camp participants and new 
income producing classes, programs and events.  
 
11.  p. 107: When comparing the FY12 Budget with the FY13 Budget for total Columbia 
Archives Salaries & Wages, and knowing that a large portion of that line item is for an 
FY13 average increase of 3% in salaries and wages for current employees ($138,020), 
why is there an additional $16,980 in salaries and wages in the FY13 budget 
considering that the Columbia Archives will have no new positions and no new FTEs 
in FY13? 
 
The additional salary and wages increase is due to annual increase, additional part-time 
hours for special events and outreach, training, and processing the collection from donations 
provided by Howard Hughes Corporation, and additional salary and wages in anticipation of 
replacing a current employee.  The FTE’s should be 2.6, not 2.5 as written in the draft 
budget. An adjustment will be made to the final budget document.  
 
12.  p. 114: For informational purposes, could you show the actual and/or anticipated 
grants for FY12 listed on this page, and could the anticipated grants for FY13 and FY14 
also be listed?  Since the sculpture and other artwork are capital projects, and are 
likely to be on CA land, why are they shown as operating costs? 
 
The narrative on the “Recent Accomplishments” section can be adjusted to list the grants for 
FY12. In FY 12, CA granted $75,000 to Columbia Foundation; $95,000 to Festival of Arts; 
$6,000 Neighbor Ride; $6,500 Howard County 4th of July; $15,000 Economic Development 
Authority. It is anticipated that $15,000 will be granted in FY 12 for the Spirit of Columbia 
Scholarships. The FY 13 and 14 organizations and amount of grants are not known at this 
time. 
 
It is not known at this time if some of the artwork will be capital or operating and whether or 
not CA would actually own it or support it through a grant to another organization or 
individual.  Once the program is developed, an adjustment between capital and operating 
may have to be made.  Some paintings could be below the capital threshold and would be 
operating costs.  
 
13.  p. 123: What specific changes in leases arrangements with the Merriweather Post 
Pavilion caused the elimination of $50,000 in FY13 fee income?  What changes caused 
a drop of $18,000 in rental income between FY11 and FY12? 
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It was anticipated that plaza construction would occur in Symphony Woods at the time the 
draft budget was developed that could impact arrangements with Merriweather and other 
agencies using the Woods for events.  Also, in FY 12, most of the Fee and a portion of the 
Rental Income for FY12 were appropriately re-classified from Community Services to Open 
Space thus producing a variance when comparing FY 11 and FY 12 actuals.  
 
14.  p. 127: Why is there no increase in fee income and expenses to account for 
possible new sister city with Tema, Ghana?  How many people from the Columbia area 
enrolled in the exchanges in FY11 and FY12, by CA resident and non-resident, and by 
children and adults?  What are the prospects of a partnership with the Chamber of 
Commerce or other organizations to help subsidize the Sister Cities program in FY13 
and FY14? 
 
The fee income and expenses have not been adjusted as the relationship with Tema is still 
being developed and no exchanges are planned at this point.    
 
Below is the breakdown of the number of youth and adults who enrolled in the exchanges. 
The numbers do not reflect the parents and siblings who assisted in hosting. 
 FY 11 youth: 17 residents, 29 non-residents 
FY 11 adults: Cuisine Exchange and chaperones- 6 residents, 3 non-residents 
FY 12: youth: 16 residents, 31 non-residents 
 
The exchanges are just one aspect of the program. The program also organized several 
multicultural events such as Culture café’s, International Book Clubs, and Dia de la Familia 
that had several hundred participants.  
 
Partnerships have been explored and the program has several active partnerships with 
Howard Community College World Language program, Howard County Public Schools and 
Leadership Howard County. These partnerships have provided volunteers who assist in 
research and implementing programs.   The value of the volunteers is approximately $8,000-
$10,000 in service.    
 
Grant funds are difficult to secure as CA is a 501(c)(4) entity and most grants are provided to 
501c(3) organizations. 
 
15.  p. 131: Why has the subsidy for the Time Banking Program gone up so much, from 
$53,000 in FY10 to 123,000 in FY13?  How many active participants are currently in the 
program?  What attempts will be made to significantly reduce the subsidy?  Will CA 
pursue the possibility of merging this program with the Volunteer Center? 
 
The majority of the expense is attributed to staff salary and wages. At the end of FY 09, we 
re-evaluated the need for full- time team members and eliminated the full- time positions 
replacing them with part-time positions beginning in FY10.  These positions were vacant for 
about 5 months in FY 10 and the salary and wages reflected the savings. The program is 
currently fully staffed with several part-time employees. 
Other increases in expenses are attributed to an increased Allocation of Administration 
Expenses. 
 
There are currently 259 active members. It should be noted that in October 2011, the 
program moved to a new software program that is provided by Time Banks, USA.  During this 
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time we contacted over 500 people in the database and only transferred people who asked to 
be transferred or who had participated in an exchange within the last three months.  
  
Merging the Time Bank programs with the Volunteer Center would not significantly reduce 
expenses as the programs are very different and staff would still be needed to answer 
phones, solicit grants, perform outreach, develop trainings and presentations, implement 
programs and events, interact with the public, perform member recruitment and perform the 
daily tasks associated with both programs.  The Volunteer Center acts as a clearing house 
connecting people to agencies to perform volunteer service.  Once the connection is made 
the agency takes on the responsibility of managing the volunteers.  The Time Banking 
program is a neighbor to neighbor exchange program and the recording of hours and 
maintaining records must be managed at a central location, which is one of the functions of 
the Time Banking team.   
 
The Volunteer Center is currently managed by one full- time team member, a part-time team 
member and a grant funded part-time employee. The Time Banking program has two part-
time team members. Both programs have a unique brand and the Volunteer Center is a 
nationally recognized program and has been lauded as a model for other Centers. 
 
16.  p. 135: Since the Volunteer Center is a County-wide service, what attempts is staff 
making to enhance the partnership with the County and/or other organization to obtain 
more contributions, so that CA doesn’t have to pay over 60% of the cost for a service 
that would ordinarily be a County responsibility? 
 
The Volunteer Center has made tremendous strides in securing grants over the last 10 years. 
The Volunteer Center has one full-time manager who spends a vast amount of time 
researching and applying for grants. In most cases, CA is not eligible to receive grants 
because of our 501(c)(4) status. CA does receive about $35,000 from Howard County, which 
if we were not a county-wide Center, we would not receive these funds. Other funders include 
Governor’s Office for Serving and Volunteerism, Urban Area Strategic Initiative (UASI) grant 
from the Department of Homeland Security, and Horizon Foundation. 
 
17.  p. 137: When comparing the FY12 Budget with the FY13 Budget for total Youth 
Services Salaries & Wages, and knowing that a large portion of that line item is for an 
FY13 average increase of 3% in salaries and wages for current employees ($1,715,980), 
how did staff calculate the remainder of the expense of about $65,000 considering that 
there would be only 0.6 more FTEs in FY13? 
 
The additional salary and wages expense is broken down as follows: 
 
Camps: approximately $38,000 due to increased camp counselor hours for new programs 
such as Sail Away and Nature Tots and additional staff hours for data and registration 
processing and Phoenix set-up. The FY 12 Actual FTE’s and FY 13 Budget FTE’s have been 
reversed. FY 12 current estimate is 12.9 and FY 13 Budget is 13.1. This will be corrected in 
the final budget document. 
  
School Age Services: approximately $14,000 in increased staff hours to meet additional 
training requirements. 
 
Teen Center: approximately $8,000 for increased chaperones for events. 
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18.  p. 141: When comparing the FY12 Budget with the FY13 Budget for total Camps 
Salaries & Wages, and knowing that a large portion of that line item is for an FY13 
increase of 3% in salaries and wages for current employees ($273,980), how did staff 
calculate the remainder of the expense of about $38,000 considering that there would 
be 0.4 fewer FTEs in FY13? 
 
The calculation is comprised of approximately $38,000 due to increase camp counselor hours 
for new programs such as Sail Away and Nature Tots and additional staff hours for data and 
registration processing and Phoenix set-up. The FY 12 Actual FTE’s and FY 13 Budget FTE’s 
have been reversed. FY 12 current estimate is 12.9 and FY 13 Budget is 13.1. This will be 
corrected in the final budget document. 
 
19.  p. 154: How has staff apportioned in each fiscal year (FY09-FY14) the $856,875 in 
grants for watershed projects, $575,000 in grants for the Lake Kittamaqundi dredging 
project, and grants and donations for Symphony Woods Park?  When comparing the 
FY12 Budget with the FY13 Budget for total Open Space Management Division Salaries 
& Wages, and knowing that a large portion of that line item is for an FY13 average 
increase of 3% in salaries and wages for current employees ($2,700,660), how did staff 
calculate the remainder of the expense of about $471,000 considering that there would 
be 0.2 fewer FTEs in FY13? 
 
Each of the State Grants are based on variable criteria, but have one thing in common: the 
grant money is only released from the State to CA, once CA has made payment to vendors 
for services performed that are consistent with the project description authorized by the State. 
Vendor services must be procured in a process equal or consistent with State procure 
processes, and State has to approve that process. CA must provide evidence to the State of 
the payments made to the vendor, in order to receive payment from the State. The terms of 
the grants are all reimbursement and staff salaries are not eligible for reimbursement. 
Therefore changes in staff salaries or FTE changes do not affect the process involved with 
grant reimbursements.  In regards to the variance between the FY12 and FY13 OSM Salaries 
and Wages line, the primary factor is the reclassification of the wages for the Landscape 
Services team members from the Community Building and Sustainability Service Bureau 
back to the Open Space Management Division in the Operations Service Bureau.  There 
have also been increased wages appropriately attributed to OSM from the Capital 
Improvements Program team members due to a higher volume of certain amenity repairs.      
 
20.  p. 166: By which year can we expect the RV Park to operate without a bottom-line 
subsidy? 
 
There are no new significant capital projects currently anticipated for the RV Park, so we 
could expect that the depreciation line should continue to show a marked decrease year to 
year.  If this trend is combined with a continuation of low interest rates the RV Park could be 
in a break even position within the next three years. 
   
21.  p. 180: How was “78 percent of residents” participating in CA facilities, programs, 
and services calculated? 
 
The number of CA resident uses was calculated by taking the total number of resident uses 
(1.7 million uses) and dividing it by the total number of all uses (2.2 million uses) to calculate 
the 77.6% or 78%.   
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22.  p. 183: How was “Memberships were issued to more than 6,500 income-qualified 
residents” calculated?  If there were 6204 Columbia Card holders in FY11, why did 
only about 2500 receive a $10 family swim voucher, and how many of those vouchers 
were actually used? 
 
There were 2,105 income qualified memberships sold.  We calculated the average number of 
people on each membership to be 3.1.  
 
We mailed 4,800 vouchers to Columbia Card households.  There were also Columbia Card 
holders that came in during the months of May, June and July to receive Columbia Cards that 
were given vouchers at that time.  Of the vouchers given to Columbia Card holders only 75 
were redeemed. 
 
23.  p. 184: When comparing the FY12 Budget with the FY13 Budget for total Sales and 
Marketing Service Bureau Salaries & Wages, and knowing that a large portion of that 
line item is for an FY13 average increase of 3% in salaries and wages for current 
employees ($774,560), how did staff calculate the remainder of the expense of about 
$227,000 even though there would be only 0.5 more FTEs in FY13? 
 
In FY12, there was restructuring in the Sales and Marketing, Welcome Center and 
Community Engagement Service Bureau.  The salary budget for FY12 for Sales, Marketing 
and Community Engagement was $1.156 million.  This did not include the salary for the 
Director of Community Engagement or new Communications positions.  Once those salaries 
were included, the FY12 budget is $1.290 million.  The current combined budget for FY13, for 
Sales and Marketing and Community Engagement is $1.392 million, over by $102,000.  This 
total includes Sales, Marketing and Community Engagement.  Once we add in the Salary for 
the Director of Community Engagement, salaries for new positions Sales, Marketing and 
Community Engagement; the Production/Welcome Center page of the budget is overstated 
by $51,000.  This correction will be reflected in the final budget.  
 
24.  p. 230: When comparing the FY12 Budget with the FY13 Budget for total Internal 
Audit Salaries & Wages, and knowing that a large portion of that line item is for an 
FY13 average increase of 3% in salaries and wages for current employees ($169,950), 
how did staff calculate the remainder of the expense of about $10,000 considering that 
there would be no new positions or new FTEs in FY13? 
 
The FY13 Salary and Wages Expense includes a one-time adjustment resulting from a salary 
review. 
 
25.  p. 234: Why is a compensation study justified at this time? 
 
On May 3, 2000, the Board of Directors gave authorization to adjust the salary ranges 
annually based on market data and to conduct a compensation study every three years to 
ensure that Columbia Association remains a competitive employer.  The last compensation 
study was done in FY08 and so it would actually be five years by the time the study is 
conducted in FY13. 
 
26.  p. 242: Could the districts be described geographically to make the text more 
understandable to the readers? 
 
We will provide a geographic description of the six districts in the final approved budget. 
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Questions about FY13-14 Rates 
 
27.  p. 263: Why does the text imply that there is a policy to make resident rates less 
than two-thirds of the non-resident rates, and what is the rationale for that ratio, as 
opposed to the rationale for a 50% ratio approved by a previous Board?  Why is staff 
applying a two-thirds ratio to “most” major membership categories rather than “all.” 
 
The text was not intended to imply that there is a policy to make resident rates two-thirds of 
non-resident rates.  It is simply a statement of the current average relationship between 
resident and non-resident rates. 
 
As you may recall, most of the ratios’ were adjusted when Lifetime Fitness entered the 
market and CA was forced to lower the non-resident pricing to be competitive.   
 
28.   What is the difference between a current membership for the Ice Rink and a 
proposed “annual pass”? 
 
There is no difference in terms of the cost and benefits.  There were only 3 families who 
bought the Ice Rink membership last year.  Based on feedback from the Board, staff has 
made an effort to reduce the number of and simplify membership offerings.   
 
29.  How many current Women’s Gym memberships are there?  If Women’s Gym 
memberships are discontinued, would women who are interested in starting to use the 
Women’s Gym be forced to buy Package Plan memberships at a much higher price? 
 
There are currently 58 Women’s Gym memberships.  After tracking this membership for the 
past two years, no new members have purchased this plan and the 58 memberships 
currently active are all renewals.  Following the direction of the CA Board to reduce the 
number of membership offerings, it was decided that we would no longer offer this as a new 
membership, but allow those members currently holding Women’s Gym memberships to 
have the ability to renew each year.   
 
30.  p. 268: At a previous work session, staff stated that the differential was widened 
somewhat between resident and non-resident rates for new Individual PP+ 
memberships in FY13 in response to a previous concern about residents paying 92% 
(only $78 less than) what non-residents pay.  If that’s the case, why does the draft 
budget show the same $78 differential in FY13 as in FY12?  
 
This page has been corrected and will be submitted to the Board.  The Package Plan Early 
Renew Discount Two-member membership actually increased 1.8% from $1,320 to $1,344. 
 
31.  There appears to be an error in the percentage change shown for renewals of non-
resident Two-Member PP memberships.  Shouldn’t it show –30.7% instead of +30.7%?  
What is the justification for such a drastic price reduction for non-residents? 
 
This was a typing error and will be reflected in the revisions presented at the work session on 
February 2. 
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32.  p. 270: Given that CA is considering a costly renovation or replacement of the 
Hobbit’s Glen Clubhouse, which would benefit golfers, why aren’t the rates for 
Hobbit’s Glen Daily golfers increased to help accumulate some income to help pay for 
that anticipated benefit?  What is the justification for the proposed huge decreases in 
rates? 
 
The HG Daily Membership is for people who only want to play golf and allows them to pay 
the member green fee each time they play.  This is exactly like the benefit that Package Plan 
members receive.  However, the cost of the Daily Membership has grown to approximately 
75% of the cost of a Package Plan membership with far fewer benefits.  Consequently new 
sales of this membership type have diminished to only a few.  The real benefit to CA of the 
Daily membership is the green fees.   
 
33.  p. 272: Given that CA is considering a costly replacement of the Owen Brown 
tennis clubhouse, which would benefit tennis players, why aren’t rates for Tennis 
increased to help accumulate some income to help pay for that anticipated benefit?  
What is the justification for the proposed huge decreases in rates? 
 
The most significant income for Tennis is not membership but court fees.  The more people 
can access the indoor facilities the better for selling block time, programs and lessons.  We 
believe that ultimately this change will result in greater net income to the Columbia 
Association.  CA’s indoor court rates of $36/hr at the Athletic Club and $34/hr at the Owen 
Brown Bubble are as high as any in the area.   
 
34.  p. 276: Why are there no prices shown for Outdoor Pools general admission fees 
for the five least utilized pools? 
 
You are correct:  the FY 12 Fees were not shown for the 5 least utilized pools.  This occurred 
during a formatting change and can be adjusted in the final version of the Budget.   The FY 
12 Fees were of course the same as all of the pools as shown below.  The Approved FY 13 
Fees are properly shown (those fees were approved November 22, 2011). 
 
35.  p. 281: What is the rationale for increasing School Age Services rates at a rate 
higher than inflation?   
 
The rationale for increasing the School Age rates is due to several factors. Over the past 
several years, we have seen increased prices for gas, food, and craft supplies. We cannot 
cut expenses much further and still provide a quality program for the children. One of CA’s 
strategic goals is to provide programs that add value to people’s lives and to assist in 
reducing childhood obesity. School Age Services is doing its part by changing snack items 
from packaged and processed items to healthier fresh fruits and perishable snacks. It is 
unfortunate, but fresh fruit is much pricier than Oreos. Additionally, the program is 
encouraging youth to be healthy and active by having certified Zumba and art instructors as 
part of the curriculum. The parents and students appreciate these efforts and increasing 
tuition slightly to cover these additional costs seems reasonable.  In addition, the recent 
Management Partners fee study recommended that CA’s rates for Before and After Care be 
raised to be more in line with Howard County’s Recreation and Parks rates for similar 
services.  CA’s rates are about 15-20% below Howard County’s rates.    
 
 
Submitted by Cynthia Coyle  
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26 Jan 2012 
 
I had not planned to prepare anything for the budget discussion because I felt the staff 
needed to use the budget as a tool to respond to the goals we set for the President at 
the beginning of the year.  I feel that Mr. Nelson and his staff have done this and 
through the budget, many of the goals we are being adequately addressed.  However, 
after last night’s resident speak out I believe that we should consider some of the 
issues that were mentioned by residents and advisory committees for the purpose of 
long term planning.   
 
In addition to budgeting for the Aquatics Master Plan and changes or upgrades to our 
pools and bathhouses, we need to consider:   
 
Capital costs for future budgets that need to be discussed include: 
 


• Replacement of the Tennis “Bubble” in Owen Brown (another bubble or a 
building).  It appears that there is demand for an indoor facility, but many object 
to the “bubble” 


 
The concern seems to revolve around the Owen Brown Village’s interest in a 
permanent facility as much as anything else.  There were many challenges with the 
bubble created because of the “L” shape configuration.  Over the last few years there 
has been significant progress in the development of other options for a “seasonal” 
enclosure.  When it is time to replace the bubble, and staff believes that is still a few 
years away, staff will investigate all of the building types and make a recommendation 
to the Board. 


 
• Renovation or new construction of the Owen Brown Tennis clubhouse.  (Should 


this be considered as part of the discussion on the indoor facility needs, or 
should it be considered separately)  


 
Staff believes it is time to replace the OBTC clubhouse and that it can be done in a 
way that would allow for the bubble replacement or the bubble removal in the future. 


 
Operating Costs: 


 
• Deployment of a Watershed Marketing and Education program.  Possibly hiring 


a consultant to develop a plan that will engage the community in bringing about 
public awareness of watershed issues, create partnerships with the county and 
assist in developing a strong volunteer base for small projects such as the 
Wood Elves Way project.  The WAC asked for $25,000 for each of the next two 
Fiscal years. 
 
The Community Building and Sustainability Service Bureau has proposed $15,000 in 
the FY 14 budget for this type of public outreach and marketing to support the 
watershed programs. Should the Board feel it would be appropriate; the same amount 
could be authorized for FY 13 and earmarked for the public outreach and marketing for 
the watershed programs. 
 


• Feasibility study to create a Teen Center in Harper’s Choice.  The current teen 
center has been successful in mentoring and engaging the young residents on 
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the East side of Route 29.   To have a teen center on the West side of Route 29 
would provide greater access.  There is a County building in Harper’s Choice 
(The old Cedar Lane School) that might be a possibility for use.  (Suggest that 
CA partner with the County to determine if the project is feasible).      
 
Staff can investigate the feasibility of creating a Teen Center in Harper’s Choice during 
FY 13. 
 


• Village Security Cameras.   
 


A work team comprised of CA staff and Village Managers will meet on February 14, 
2012. One of the agenda items will be a discussion about the security camera 
requests in order to get a better understanding of the needs of each village. 
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PSC 7/28/2011
PSC hosts Board worksession on CA and 
Howard County services and programs. 8/18/2011


to PSC agenda 
9.8.11 and 
11.10.2011 and 
12.8.2011
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Cost recovery/program subsidy for programs and 
services. PSC hosted worksession? 9/15/2011 ?
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partial list to approve approved


PSC Financial Advisory Committee membership 7/14/2011
7/28/2011 
partial list


9/8/2011 and 
9.22.2011 to approve approved


PSC Budget Document Format Discussion
September/
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1


2


3


4


5


6


7


8


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


1a Gregg Schwind


Six questions re: Lake Elkhorn 
Project detailed in an e-mail 
message to Phil Nelson, et al on 
May 6, 2011 5/6/2011


Facilities 
Maintenance/        
Construction 6/6/2011 5/10/2011


1b Gregg Schwind
Can we please have a CA org 
chart? 5/6/2011 President's Office 6/6/2011 5/10/2011


1c Gregg Schwind


Can CA create a Board-only, 
password-protected, but eacy-to-
use website? 5/6/2011 IT Department 7/31/2011


7/27/11 - To be 
presented to the 
Board on 8-25-11


2 Gregg Schwind


How is Staff, from top to bottom, 
informed as what sustainability 
means, and in particular the 
importance of recycling? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


3 Gregg Schwind
What is CA doing to encourage 
recycling by residents? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


4 Gregg Schwind


Do you plan to expand recycling 
or (better still) to make recycling 
ubiquitous?  For example, is 
there a plan for CA to purchase 
and use dual, separated 
trash/recycling bins everywhere 
we have a trashcan? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


5 Gregg Schwind
If there is a plan, what is the 
timeline for implementation? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011
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1
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Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


9


10


11


12


13


14


6 Gregg Schwind


Please provide a roster of CA 
Senior Staff members that 
includes titles, phone number, 
and e-mail address 7/5/2011 President's Office 8/5/2011 8/4/2011


7 Gregg Schwind


What are CA's options for 
extending the newly-imposed 
County smoking ban to CA 
Open Space and, in particular, 
tot lots, playgrounds, and pools? 7/17/2011 Open Space 9/23/2011 9/23/2011


8 Gregg Schwind


Please provide a breakdown and 
explanation for the reported rise 
of 3000 resident memberships in 
FY 2011.  Are there 3000 more 
annual-charge-paying residences 
with memberships in 2011 than 
there were in 2010? 8/3/2011


Operations/Sales and 
Marketing 9/3/2011 9/15/2011


9 Gregg Schwind


Questions on Lake Elkhorn 
Dredging in an e-mail dated 8-14-
11 8/16/2011


Open Space / General 
Counsel 9/16/2011 8/22/2011


10 Alex Hekimian
Questions on Dredging in an e-
mail dated 8-15-11 8/16/2011


Open Space / General 
Counsel 9/16/2011 8/22/2011


11 Andy Stack


Breakdown annual charge 
income by village, the major 
industrial parks (which are not 
in a village), and Downtown 
Columbia (that section which is 
not currently park of Town 
Center) - provide as much of this 
information as is possible. 8/16/2011


Administrative 
Services 9/30/2011 10/11/2011







Board Request Tracking Log
FY 12


As of February 3, 2012


1
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Number Originator Issue/Task Description
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Date
Assigned To 


(Department) Due Date Closed Date


15


16


17


18


19


20


21


12 Andy Stack


Breakdown of village population 
and the number of residences in 
each village based upon the 2010 
census, if available. 8/16/2011 Community Planning 12/31/2011


13 Gregg Schwind


Please provide an itemized list of 
all Sport and Fitness service 
reductions that have taken place 
in the past two FYs (FY10 to 
present), including reductions in 
facility and pool hours.  9/20/2011 Sport and Fitness 10/20/2011 11/22/2011


14 Gregg Schwind


How much of the cost savings 
achieved by S&F over the past 
two FYs are the result of lower 
personnel costs due to 
reductions in service?  9/20/2011 Sport and Fitness 10/20/2011 9/20/2011


15 Gregg Schwind


Are there any customer service 
survey results showing that 
residents are happy or satisfied 
with the reduced facility hours?  9/20/2011 Sport and Fitness 10/20/2011 9/20/2011


16 Tom Coale


How many requests for 
information has CA received 
over the past five years?  Of 
those, how many were declined? 11/10/2011 President's Office 12/10/2011 11/30/2011


17 Tom Coale


Add a "Senior" tab to the CA 
website to showcase CA's 
offerings to Seniors 11/10/2011 IT Department 12/10/2011


18 Gregg Schwind
Please provide a list of 
memberships and promotions 11/21/2011


Operations/Sales and 
Marketing 12/21/2011 11/21/2011
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Origination 
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(Department) Due Date Closed Date


22


23


24


19 Cynthia Coyle


Please respond to the request 
from Community Homes 
Housing, Inc. to explore the 
possibilities of an exemption 
from the CPRA lien for 
Community Home's properties.


11/30/2011 General Counsel 12/30/2011 12/6/2011


20 Alex Hekimian


Please provide an updated tally 
of usage of CA's discount 
programs in the format used in 
previous CA reports 12/1/2011 Operations 1/1/2012 12/16/2011


21 Gregg Schwind


Has CA attempted to estimate 
the number of residents (annual 
charge-paying residences) who 
qualify for a CA income-qualified 
membership, then compared that 
number to how many income-
qualified memberships CA 
actually has?  In other words, 
does CA have an estimate of 
what share of income-qualified 
residents have income-qualified 
memberships? 12/2/2011 Operations 2/1/2012
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25


26


22 Gregg Schwind


Please provide the hours/days 
that Splashdown was open in 
07/08, and all the reductions in 
hours/days that have occurred 
since then by season (08/09, 
09/10, 10/11).  Please provide a 
description of all significant 
Splashdown promotions that 
have been undertaken since the 
07/08 season. 12/12/2011 Operations 1/12/2012 12/16/2011


23 Suzanne Waller


Request the BOD send a 
congratulatory letter to River 
Hill High School on winning the 
state football championship for 
its division 12/8/2011 President's Office 1/8/2012 12/22/2011
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DRAFT 1 
Minutes of the  2 


Board of Directors Meeting 3 
January 26, 2012  4 


 5 
       To be approved:  February 9, 2012 6 
 7 
A meeting of the Columbia Association Board of Directors was held on January 26, 2012, at 8 
7:33 p.m. at the Columbia Association building.  Present were the Chair, Michael Cornell, and 9 
members Alex Hekimian, Ed Coleman, Shari Zaret, Suzanne Waller, Phil Kirsch, Tom Coale, 10 
Andy Stack, Cynthia A.S.H. Coyle (via telephone), and Gregg Schwind (who arrived at 8:18 11 
p.m.); and Staff Liaisons Marc Kolp, Susan Krabbe, and Chick Rhodehamel; and President 12 
Phillip Nelson.   13 
 14 
2.   Board Monitoring Form  The Board monitoring form will be sent via email in the morning; 15 


the Board members were reminded to fill it out and send it back.   16 
 17 
3.   Announcement of Closed/Special Meetings Held/to be Held  There was one closed 18 


meeting. 19 
The Architectural Resource Committee held a closed meeting on Monday, January 9, 2012, 20 
to discuss new and ongoing covenant cases.  The closed meeting was authorized under the 21 
Maryland Homeowners Act, Md. Code, Real Property § 11B-111 (4) (iv) consultation with 22 
staff personnel, consultants, attorneys, or other persons in connection with pending or 23 
potential litigation.  The vote to close was 5-0-0, with members Michelle Miller, Denis Ellis, 24 
Gracie Bradford, Debbie Nix, and Carol MacPhee all voting for closure.  The meeting was 25 
closed from 1:05 p.m. until 1:30 p.m. 26 
  27 


4.   Approval of the Agenda   28 
Action:  Ms. Waller moved to approve the agenda and Mr. Hekimian seconded.  Mr. Stack 29 
that item 10.(b)1.(a) New Logo Update by Redhead be moved to after the Chairman’s 30 
Remarks (item 7.) and before the President’s Report (item 8.).  Marc Kolp asked that item 31 
10.(a)1.(e) also be moved up to a time after Mr. Schwind had arrived. The agenda was 32 
approved unanimously as amended.   33 
Vote:  9-0-0 34 


  For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman,   35 
    Kirsch, Coale, and Stack  36 


        Against:  None 37 
        Abstain:  None 38 
 39 


5.   Approval of Minutes   40 
 Action:  Ms. Waller moved to approve the minutes of January 12, 2012, and Mr. Kirsch 41 


seconded.  The minutes were approved unanimously as presented. 42 
 43 
 44 
 45 
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Vote:  9-0-0 46 
  For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman,    47 
     Kirsch, Coale, and Stack  48 


         Against:  None   49 
        Abstain:  None 50 


 51 
6.   Resident Speakout  There was one resident for Resident Speakout. 52 


(a)  Joan Lancos, Land Use Liaison for Hickory Ridge, spoke about the Hickory Ridge 53 
Village Plan that was submitted to the county.  She also spoke as Hickory Ridge’s 54 
Special Events Coordinator about an upcoming house tour of Columbia. 55 


   56 
7.  Chairman’s Remarks  The Chair commended the staff and ERC on the Meet and Greet 57 


dinner with elected officials.  58 
 59 
10.  Committee Agendas  60 


 (b)  External Relations Committee 61 


   1. Discussion  62 
   (a) New Logo Update by Redhead  Ed Stern, CEO of the Redhead Company gave an  63 
    update on the new logo to replace the People Tree. 64 


     65 
8.  President’s Report  The President and staff discussed his report with Board members who  66 
     had questions. 67 
 68 
9.  Recommendations for Board Action 69 
     (a)  Consent Agenda  There was none. 70 


     (b)  Other Recommendations for Action  There were none. 71 
 72 
Gregg Schwind arrived at 8:18 p.m. 73 
 74 
10.  Committee Agendas  75 


 (a)  Strategic Implementation Committee 76 


   1. Discussion  77 
      (e) Sport and Fitness Update  Carlton Haywood, Chair of the Sport and Fitness  78 
    Advisory Committee gave an update to the Board. 79 
 80 


(a)  Symphony Woods Park Fountain Update  Jan Clark introduced Chris Doyle   81 
and Chris Roy of Wesco Fountains who gave a presentation on options for the 82 
Symphony Woods Park fountain.  The SIC decided by consensus to schedule a 83 
fountain work session after the budget was completed. 84 


(b)  Request to Transfer Dredging Project Funds Dennis Mattey gave a brief update 85 
on the status of the dredging projects [Lake Kittamaqundi is completed] and the    86 
 reasons for the requested transfer of funds [Wilde Lake project is underfunded and  87 
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 Lake Elkhorn needs contingency funds]. 88 
Action:  Mr. Kirsch moved that the committee recommend to the Board that it 89 
approve the staff request for the transfer of funds from the Lake Kittamaqundi 90 
dredging project to the other dredging projects as follows: $900,000. to the Wilde 91 
Lake dredging project and $300,000. to the Lake Elkhorn dredging project 92 
contingency fund.  Ms. Waller seconded and the motion passed unanimously. 93 
Vote:  3-0-0 94 
       For:         Ms. Waller; and Messrs. Schwind and Kirsch 95 
       Against:  None   96 
        Abstain:  None 97 


Action:  Mr. Stack moved and Ms. Waller seconded that the Board waive the rules to bring the 98 
issue to the Board for a vote.  The motion passed unanimously. 99 
Vote:  10-0-0 100 
        For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman,   101 
             Kirsch, Coale, Stack, and Schwind 102 
        Against:  None   103 


  Abstain:  None 104 


Action:  Mr. Schwind moved that the Board approve the staff’s request to allot $900,000 to the 105 
Wilde Lake dredging project and $300,000 to the Lake Elkhorn contingency fund from funds of 106 
the Lake Kittamaqundi dredging project.  Ms. Waller seconded, and the motion passed 107 
unanimously. 108 
Vote:  10-0-0 109 
        For:         Mses. Zaret, Waller, and Coyle; and Messrs. Cornell, Hekimian, Coleman,   110 
             Kirsch, Coale, Stack, and Schwind 111 
        Against:  None   112 


  Abstain:  None 113 


(c)  Dashboard Metrics for Relational and Societal Footprints (2nd Reading)  Marc  114 
Kolp discussed the information he provided to the committee for the Sustainability 115 
Dashboard.  The members were unsure that these were appropriate statistics to 116 
provide metrics so the committee asked Marc to bring back more information next 117 
month. Mr. Stack stated that the focus should be engagement and Ms. Coyle stated 118 
that they should obtain demographic information. 119 


 (d)  Guidelines for Notifying the Public and Board of Directors of Service  120 
     Reductions (1st Reading)   121 
     Ms. Coyle proposed wording changes and the committee briefly discussed the  122 
    issue before deciding that the Chair, Mr. Schwind would work on the document  123 
    with Ms. Coyle.  Mr. Cornell suggested that it be a policy, not a guideline. 124 


 (f)  Committee Tracking Form  The Chair waived this item. 125 


            2.  Chair’s Report  The Chair waived this item. 126 


 (b)  External Relations Committee 127 


   1. Discussion  128 


  (b)  Village Allocation Update  The ERC met with all the villages and continues to  129 
     work on the allocation with the Villages. 130 
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  (c)  Committee Tracking Form  This item was not addressed. 131 


2.  Chair’s Report  The Chair submitted a written report.  He extended thanks to all who 132 
attended the meet and greet dinner last week.  He said the ERC is working on a dinner 133 
for the Howard County Chamber of Commerce and also is working on a cocktail hour 134 
with Howard Hughes Corporation.   135 


 (c)  Planning and Strategy Committee 136 
1.  Chair’s Report  The Chair, Mr. Hekimian stated that the meeting for the Aquatics    137 
     Master Plan will be on January 31st.  Also, there will be two budget work sessions in 138 


February: February 2nd will be on the capital budget and February 9th will be on the 139 
operating budget and rates. 140 


 (d) Board Operations Committee   141 
1.  Chair’s Report  There will be a discussion on agendas at the next BOC meeting. 142 
  143 


10. Tracking Forms 144 
 (a) Tracking Form for Board Requests  There was nothing to add.   145 


 (b) Tracking Form for Resident Requests  There was nothing to add.   146 
 147 
11. Talking Points  The Recording Secretary, Erin Gilland Roby, read the Talking Points. 148 
 149 
At 11:06 p.m., Ms. Coyle hung up. 150 
       151 
12. Adjournment  The meeting adjourned at 11:07 p.m.  152 
 153 
Respectfully submitted, 154 
Erin Gilland Roby 155 
Recording Secretary  156 





