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December 16, 2011

To: Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:  Michael Cornell, Board Chair
The Columbia Association Board of Directors Meeting will be held on Thursday,

December 22, 2011 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin
Circle, Columbia, MD 21044.

AGENDA
1. Callto Order 1 min.
2. Board Monitoring Form Reminder — To be Completed Electronically 2 min.
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min.
4. Approval of Agenda 1 min.
5. Approval of Minutes December 8, 2011 2 min.
6. Resident Speakout TBD
7. Chairman’s Remarks 3 min.
8. President’s Report — See written report
9. Recommendations for Board Action
(&) Consent Agenda - None
(b) Other Recommendations for Action 34 min.
1. Accept and File FY 12 2" Quarter Financial Statements (2 min.)
2. Accept and File FY 12 2™ Quarter Board Report (2 min.)
3. Approve Proposed Senior Discounts (15 min.)
4. Approve Policy Statements related to Memberships and Fees (15 min.)
10. Committee Agendas
(@) Strategic Implementation Committee 105 min.

1. Discussion
(@) Dashboard Metrics for Relational and Societal Footprints

(2™ Reading) (Carried over from 10-27-11 and 11-22-11) (30 min.)
(b)  Service Reduction Protocol (1* Reading) (Carried over from

11-22-11) (15 min.)
(c) Presentation — Older Adult Programs and Services (30 min.)
(d)  Project Reporting Tool (20 min.)
(e) Committee Tracking Form (5 min.)

2. Chair's Report (5 min.)



11.

12.
13.

(b) External Relations Committee
1. Discussion
(@ “Meet and Greet” the H. Chambers Company
(b) Committee Tracking Form
2. Chair's Report
(c) Planning and Strategy Committee
1. Chair's Report
(d) Board Operations Committee
1. Chair's Report
Tracking Forms
(@) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points

Adjournment — No Later than 11:00 p.m. (Expected Ending Time:

Approximately 11:00 p.m.)

Next Board Meeting: Thursday, January 12, 2012

40 min.
(30 min.)
(5 min.)
(5 min.)
5 min.

5 min.

5 min.

2 min.

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY

CALLING 410-715-3111 AT LEAST TWO DAYS IN ADVANCE OF THE MEETING.




Resident Request Tracking Log

FY 12
As of December 15, 2011
A B C D E F G
Origination Assigned To
Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Would like to obtain copies of
Tom Scotton | CA's policy and procedures for
behalf of the the job evaluation for the CA
Alliance for a President for the fiscal year just
1 Better Columbia |ended (FY 11) 5/6/2011 President's Office 6/6/2011 6/6/2011
Re: Easement between WCI
Corporation and CA for strip of
Tom Scott on land owned by CA paralleling
behalf of the Little Patuxent Parkway - What
Alliance for a is the current status of this
2a Better Columbia |easement? 6/13/2011 General Counsel 7/13/2011 7/7/2011
If the easement is owned by
anyone other than CA, whether
CA is making any effort to
2b extinguish the easement. 6/13/2011 General Counsel 7/13/2011 7/7/2011
Whether extinguishing the
easement would benefit CA and
Columbia residents now or in
2c the future. 6/13/2011 General Counsel 7/13/2011 7/7/2011
The current status of any other
easements CA has granted along
2d this strip of land paralleling LPP. | 6/13/2011 General Counsel 7/13/2011 7/7/2011
12/31/2012 -
Project will = 9/14/11-Initial
Comprehensive inventory of take several | Contact
Open Space by Village including monthsto = explaining
3 Tom Scott  all easements 8/12/2011 Open Space complete | project scope






Resident Request Tracking Log

FY 12
As of December 15, 2011
A B C D E F G
Origination Assigned To
1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Mark Rivarde
(mrivardel@gmai Please look into replacing the tot
L.com)-Hickory |lots wood chips to one with a
8 4 Ridge rubber surface. 8/19/2011 Open Space 9/19/2011 8/22/2011
Did CA ever "sign off' on o/1/1
Advantage Industries' successful (Responses re
demonstration of the sent on
Membership Module Administrative 11/10/11 due to
9 5a Russ Swatek |functionality? 8/23/2011 Services 9/23/2011 | non-receipt)
9/1/11
(Responses re
sent on
Has CA ever paid Advantage Administrative 11/10/11 due to
10 5b Russ Swatek | Industries? 8/23/2011 Services 9/23/2011 | non-receipt)
9/
(Responses re
How does CA anticipate sent on
Advantage Industries will be Administrative 11/10/11 due to
11 5¢ Russ Swatek |involved with CSS in the future? | 8/23/2011 Services 9/23/2011  non-receipt)
Mr. Swatek would like to see the Administrative
12 6a Russ Swatek |CSS COTS RFP 8/23/2011 Services 9/23/2011 9/13/2011
Mr. Swatek would like the
names of the nine software
companies to which the REP Administrative
13 6b Russ Swatek |was issued. 8/23/2011 Services 9/23/2011 9/13/2011
Mr. Swatek would like the
names of the four companies
who returned proposals in Administrative
14 6¢ Russ Swatek response to this REP. 8/23/2011 Services 9/23/2011 9/13/2011






Resident Request Tracking Log
FY 12
As of December 15, 2011

A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Would like a hard copy
(printed) and an electronic copy
of the executed contract with
JND Thomas Co. to dredge Lake
Elkhorn, and related documents
including drawings,
specifications, work schedules,
contingencies, unforeseen
conditions, and any assumptions Construction

15 7a Richard Krantz and qualifications 10/12/2011 Services 11/12/2011 10/14/2011
Would like records or
documents that summarize all
payments made to Mobil
Dredging Company for their Construction

16 7b Richard Krantz |work on Lake Elkhorn 10/12/100 Services 11/12/2011 10/14/2011
document addressing the
financial settlement between the
Columbia Association and Mobil Construction

17 7c Richard Krantz \Dredging Company, as a result of =~ 10/12/2011 Services 11/12/2011 10/14/2011
How was the Toole Design
Group selected and what is their

18 8 Phil Engelke fee for services? 10/31/2011 = Community Planning  11/30/2011 11/17/2011
Would like a copy of the
contract signed with CSI on

19 9a Russ Swatek  September 6 11/3/2011 Purchasing 12/3/2011 11/29/2011
Would like a copy of the
Business Practice Evaluation Information

20 ob Russ Swatek | Document 11/3/2011 Technologies 12/3/2011 11/29/2011
Would like a copy of the initial Initial
‘custom contract’ being Information response

21 9¢c Russ Swatek  developed by CSI 11/3/2011 Technologies 12/3/2011  |11/29/11






Resident Request Tracking Log

FY 12
As of December 15, 2011
A B C D E F G
Origination Assigned To
1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Initial
Would like a copy of the final Information response

22 9d  Russ Swatek "custom contract’ signed by CA 11/3/2011 Technologies 12/3/2011  |11/29/11
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DRAFT
Minutes of the
Board of Directors Meeting
December 8, 2011

To be approved: December 22, 2011

A meeting of the Columbia Association Board of Directors was held on December 8, 2011, at
7:32 p.m. at the Columbia Association building. Present were the Chair, Michael Cornell, and
members Alex Hekimian, Ed Coleman, Suzanne Waller, Phil Kirsch, Tom Coale, Andy Stack,
Gregg Schwind (who arrived at 7:56 p.m.) and Shari Zaret (via telephone starting at 7:57 p.m.;
and Staff Liaisons Rob Goldman, Marc Kolp, Chick Rhodehamel, and Susan Krabbe (who
arrived at 8:27 p.m.; and President Phillip Nelson.

2. Board Monitoring Form The Board monitoring form will be sent via email in the morning;
the Board members were reminded to fill it out and send it back.

3. Announcement of Closed/Special Meetings Held/to be Held There were no closed
meetings to report.

4. Approval of the Agenda
Action: Ms. Waller moved to approve the agenda and Mr. Kirsch seconded. Mr. Hekimian
asked that item 9(a)1.c. be removed from the Planning and Strategy Committee’s agenda and
placed on the Board’s agenda as item 8.b., Other Recommendations for Action, because the
PSC had made a recommendation to the Board on this item. Mr. Stack asked that the
Lakefront Presentation (item 9(a)1.a.) be made after the Chairman’s Remarks (item #7). The
agenda was unanimously approved as amended.
Vote: 7-0-0
For: Ms. Waller; and Messrs. Cornell, Hekimian, Coleman, Kirsch, Coale, and Stack
Against: None
Abstain: None

5. Approval of Minutes
Action: Ms. Waller moved to approve the minutes of November 22, 2011, and Mr. Kirsch
seconded. Mr. Hekimian asked that a correction be made on line 72, changing “Tom
Coleman” to “Tom Coale.” He also asked that a correction be made on line 42, changing the
“y” to an “i” on the last letter of Paul Verchinski’s name. The minutes were approved
unanimously as amended.
Vote: 7-0-0
For: Ms. Waller; and Messrs. Cornell, Hekimian, Coleman, Kirsch, Coale, and Stack
Against: None
Abstain: None
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6. Resident Speakout There were three residents for Resident Speakout.

(a) Barry Miller of Owen Brown voiced his concerns about the proposed schedule for the
dredging of Lake Elkhorn, specifically 6 days a week from 7 a.m. to 11 p.m.

(b) Paul Verchinski of Oakland Mills spoke on behalf of CA’s Senior Advisory Committee
referred to a memo dated December 9" and asked that the sentiment expressed (requiring
everyone to contribute some amount to a membership)be applied to CA employees’ free
Package Plan membership.

(c) Russ Swatek of Long Reach asked that repairs in the Lakefront area be kept to a
minimum.

7. Chairman’s Remarks The Chair congratulated River Hill High School on winning the state
football championship for its division.

Ms. Waller moved that the Board send a congratulatory letter to River Hill High School,
amending that to a request that it be put on the Tracking Form.

Mr. Schwind arrived at 7:56 p.m.
Ms. Zaret joined the meeting via telephone at 7:57 p.m.

9. Committee Agendas
a. Planning and Strategy Committee
1. Discussion

a. Lakefront Presentation Cy Paumier presented a concept for developing CA’s
Lakefront space.

8. Recommendations for Board Action
(a) Consent Agenda There was none.
(b) Other Recommendations for Action

1. Senior Discount
Action: Ms. Waller moved, and Mr. Stack seconded that this item be tabled until the
December 22™ meeting when it could be discussed in the context of program offerings
for Seniors. The motion passed.
Vote: 5-4-0
For: Ms. Waller; and Messrs. Cornell, Coleman, Kirsch, and Stack
Against: Ms. Zaret; Messrs. Coale, Schwind, and Hekimian
Abstain: None

9. Committee Agendas
(a) Planning and Strategy Committee

1. Discussion

(b) Policy Statement re: Membership Rates and Fees
Action: After some discussion, Ms. Zaret moved and Mr. Coleman seconded





87 that the committee recommend to the Board approval of policy statements 1

88 through 7 on membership rates and fees, as amended. The motion passed
89 unanimously.

90 Vote: 3-0-0

91 For: Ms. Zaret and Messrs. Coleman and Hekimian

92 Against: None

93 Abstain: None

94

95  Action: Mr. Stack moved, and Ms. Waller seconded that the rules be waived to permit the
96 Board to vote on these policy statements tonight. The motion failed.
97  Vote: 2-7-0

98 For: Ms. Waller and Mr. Schwind
99 Against: Ms. Zaret; Messrs. Hekimian, Coleman, Cornell, Kirsch, Coale, and Stack
100 Abstain: None
101 (d) Committee Tracking Form The PSC’s Chair addressed the committee Tracking
102 Form.
103 2. Chair’s Report  There was none.
104 (b)  Strategic Implementation Committee
105 1. Chair’s Report There was none.
106 (c) External Relations Committee
107 1. Chair’s Report Mr. Stack announced that the meet-and-greet dinner with the County
108 Executive and County Council would be held on Thursday, January 19" at the
109 Columbia Arts Center. He then gave an extensive presentation on the preliminary
110 findings on the Village Allocation Share.
111 (d) Board Operations Committee
112 1. Chair’s Report There was none.
113
114 10. Tracking Forms
115 (a) Tracking Form for Board Requests This item was not addressed.
116 (b) Tracking Form for Resident Requests This item was not addressed.
117

118  11. Talking Points The Recording Secretary, Erin Gilland Roby, read the Talking Points.
119
120  12. Adjournment

121 Mr. Kirsch moved and Ms. Waller seconded that the meeting be adjourned. The motion
122 passed unanimously and adjourned at 10:55 p.m.
123

124  Respectfully submitted,
125  Erin Gilland Roby
126  Recording Secretary
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President’s Report
December 16, 2011

Project Status—Capital Projects — All Cateqgories

Please refer to the “Capital” section of the Board Report for information on capital projects in all
categories.

Friends of Columbia Update

The Nominating Committee of the Friends of Columbia met to discuss potential Board
candidates and the recruitment process. An initial list of candidates will be sent to the CA Board
by December 23, 2011. Next steps are to finalize list of candidates and begin recruiting new
members.

Community Commitment

Three CA Camp team members received Service Awards from the American Camping
Association in November; Katie Lee, Nature Camp Director, Monica Herber, Art Camp Director
and Brittany Dunbar, Camps Administration Office. This award is given to employees who have
done an outstanding job this summer in the camp program.

Barbara Kellner, Archives Manger, attended meetings of Preservation Howard County, the
Leadership Howard County Planning Committee and the Howard County Public Transportation
Board. Barbara attended the Chamber of Commerce Big Event, October bloggers party,
Community Action Council Audrey Robbins Humanitarian Awards, the Howard County Bicycle
Forum and the Howard Hughes Corporation Pre-Submission meeting on downtown
development.

Barbara also participated in the pre-performance panel discussion of Our Town performed by
Chesapeake Shakespeare Theatre and was asked to speak about Columbia and creating
community with a group that also included representatives from Ellicott City and Catonsville.

International Exchange and Multicultural Programs (IEMP) Manger, Laura Smit, and Teen
Outreach Manager, Carol Wasser, participated in the Youth Coalition annual Networking event.
Carol will be serving as the Chair of the Coalition this year. Laura was also a host at the
Florence Bain Center and the HCC English Language Institute’s International Fair.

As part of the continuing partnership with Howard Community College on a Service Learning
Project, Barbara Kellner, Archives Manager, spoke to Rick Leith’s English class. Students
research Merriweather Post Pavilion, conduct oral histories with people connected to
Merriweather in some way and provide Columbia Archives with tapes and transcripts of the

1





interviews. Additionally the Teen Center hosted two pairs of nursing students. One pair did a
presentation on STD/STI's and risky behaviors, the second pair’s presentation was on bullying
and the cycle of bullying. Both groups created materials and an informative board for the center
to keep as a reference and resource.

The Teen Center completed a partnership with HCC’s Center for Entrepreneurial and Business
Excellence with intern, Courtney Watts. Courtney was involved in a number of activities and
initiatives. She assisted with the Teen Summit, surveyed youth on programs and also generated
a list of ideas for marketing the center and hosting a For Girls Only Empowerment Conference.

Rene Buckmon, Teen Center manager, met with Yolanda Rice, Girl Scouts of Central
Maryland’s community development specialist, to discuss a partnership to provide leadership
programs in 2012. As Vice President of 4H Extension Advisory Council, Rene attended the
board meeting, where they reviewed the 2012 budget and other policies that the board
president wants to establish and amend.

The Columbia Community Exchange is partnering with the Professional Outplacement
Assistance Center (POAC), a program of Department of Labor, Licensing & Regulation, Division
of Workforce Development, Howard County. Columbia Community Exchange presented to
POAC Affinity group, recently displaced professionals, due to employment termination, to
maximize resources, stay socially engaged, and maintain emotional wellness. It was a great
opportunity to promote Time Banking to the recently unemployed who receive unemployment
benefits. Columbia Community Exchange information is now included in the list of resources
distributed by POAC.

Community Involvement

Aquatics Master Plan

Staff continues intensive work on the Aquatics Master Plan and work with the 23-member
Aquatics Master Plan Task Force that is meeting monthly. Staff also continues community
outreach efforts. Staff anticipates that a draft plan will be completed and provided to the Board
by mid-January along with a written assessment of the master plan and master plan process by
the task force. Staff has coordinated with the Board’s Planning and Strategy Committee and has
scheduled a public work session and meeting on the draft Aquatics Master Plan for January 31
at Claret Hall at 7:00PM. The meeting will be open to the public and public participation is
desired.

Connecting Columbia

We have hired consultants to assist CA to develop an Active Transportation Action Agenda to
create a more interconnected and comprehensive bicycling and walking circulation system for
health, recreational and transportation purposes. This project — called Connecting Columbia —
will result in a list of action items that will improve pedestrian and bicycle connections
throughout Columbia, with an emphasis on CA’s pathways. Staff is working with a 16-member
task force of volunteers who will be meeting month during the project to advice CA. Public
meetings on the project to gain ideas for improving our pathway system are scheduled for
January 10 at Owen Brown community Center and January 11 at Slayton House. Both meetings
will have the same content and will be held from 7:30 to 9:00PM. The Connecting Columbia
project began in November 2011 and is anticipated to be completed by June 2012. The project
website is www.columbiaassociation.org/connectingcolumbia.






Swim Center — Howard County Public Schools — Columbia Triathlon Association Partnership
The Swim Center is excited to work with the Howard County Schools and The Columbia
Triathlon Association to help promote physical fitness activities for the youth of Columbia and to
provide the swimming segment. This is a perfect and fun way to encourage the youth of the
County to get active now and get started in an activity that they can do for the rest of their lives.
The schools will be using the Swim Center twice a week to receive swimming training. This is
taking place in the Program Pool during the school day at a time that pool was not otherwise
being used.

Organizational Development

Laura Smit took classes at UMBC in the Teaching English to Speakers of Other Languages
(TESOL) and has earned her certification in TESOL. The lessons learned while earning this
certification will help Laura in translating as well.

Program Offerings

International & Multicultural Advisory Committee and the IEMP Teen Advisory Committees held
meetings in November. Lisa Rossi from Patch.com taught the teens how to blog and post on
Patch.com, which helped developed Lisa’s awareness of the high school exchange.

The International Book Club (14 people in attendance) met to discuss “The Invisible Mountain”,
an epic story following three generations in Uruguay, Argentina and Brazil. Guest Sara & Jose
Cammarano (who participated in the Cuisine Exchange and are Uruguayan) joined the group to
demonstrate drinking Mate from a gourd and share “alfajores” — a typical cookie.

The Art Center’s Off the Beaten Path provided 12 community members a gallery field trip on
November 17 to Frederick County Galleries. Tour Guide and local artist Chaya Schapiro took
the group to galleries and art studios located in Frederick, MD.

The Art Center held a new youth workshop, Youth Mixed Media, in November. Five
participants attended the workshop taught by youth instructor and party teacher, Amanda
Mattos. Students explored a variety of art techniques including painting, collage, print-making,
book making, and mosaics.

More than 75 people attended the Art Center’s gallery reception for the photography and rug-
hooking exhibitions held November 5.

Laura Smit, Carol Wasser, Teen Outreach manger, and the Teen Advisory Committee
worked with the Glenelg Country School & International Youth Coalition to create and run World
Cup Soccer, welcoming the Stranger Soccer Tournament involving international high school
students. Four teams of 12 players participated in the tournament which ended with an
international potluck

The Teen Advisory Committee sponsored a food drive. They collected $1,000 worth of food
and presented the Salvation Army with seven baskets filled to the brim to give to seven needy
families. They had enough canned goods left over to give the Food Bank two large boxes of
canned goods.





On November 13, the Teen Advisory Committee held the first annual pumpkin chucking
event. The idea was a brain child of one of the students on the committee. The students
worked with several Math, Engineering and Science teachers.

On Wednesday, November 30, the Middle School Advisory Committee taught the students
at Swansfield SAS program craft activities. The students had a good time and will rotate to
other SAS sites.

The Teen Center’s Outreach Teens and the Teen Advisory Committee are doing a holiday
drive for personal care items. Since there are many organizations that do food and toy drives,
the Teens researched and found there is a need for personal care items in the community.

A representative from American Cancer Society attended the November Middle School
Advisory Committee meeting and explained the Relay for Life event in June. The students
made purple ribbons to hand out at the Columbia Mall cancer awareness event held Saturday,
November 5, and they decided to form a team for the Relay for Life event.

The Columbia Archives website saw a significant spike on October 28 and October 29. In
these two days alone there were 542 page views that consisted of 107 visits and 82 absolute
unique visitors. The majority of these page views were of the history section and the average
time on the site was 4 min. 11sec. Both the number of hits and the amount of time spent on our
site during these hits was notable. The spike could possibly have come from the coverage of
the pre-submission meeting about Downtown seeing that more than half of our traffic comes
from search engines and the top five search terms are Columbia Archives, Columbia Md history,
History of Columbia Maryland, James Rouse and Columbia Maryland history. Total website
traffic for October was 645 visits, 501 unigue visitors.

Six Catholic University graduate students of urban planning and their professor, Hazel Edwards,
visited the Archives on Saturday, November 12, to learn more about Columbia and James
Rouse. Ted Mariani of Howard County, who recently completed his thesis on the impact of
Columbia on the growth of Howard County for his degree at Catholic University, made the
connection. Barbara led a presentation and tour about Columbia. Mariani and Joan Lancos
assisted to give the students a comprehensive understanding of the planning and development
of Columbia and the relationship with Howard County. Ms. Edwards noted, “I certainly have a
new found respect for Mr. Rouse and the community he built.”

Cub Scout Pack 720, which meets at Cradlerock School, visited Columbia Archives on
November 16 for a presentation about Columbia for their badge work on “Know Your Home and
Community.”

Splashdown Flume Tower Update
Please see the report on the following pages.

Lake Dredging Update
Please see the report on the following pages.

Symphony Woods Update
Please see the report on the following pages.

Phoenix Project Update
Please see the report on the following pages.

CA Financial Dashboard
Please see the report on the following pages.
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December 13, 2011

To: CA BOD

From: Dennis Mattey

Thru: Rob Goldman

CC: Phil Nelson

Re: Splashdown Flume Tower Update

Splashdown Flume Update

Below is an updated list of activities that have occurred subsequent to the September 22, 2011
CA BOD funding approval with regard to the Swim Center flume repairs including submission
of repair plans to Howard County for permitting. Although the repair work is considered an in
kind replacement, the scope of work as proposed triggered the Howard County permitting
process.

9/27/2011 — Century Engineering proposal for structural repair design

10/12/2011 — Century Engineering site visit

11/3/2011 - Century Engineering site visit

11/11/2011 — Century Engineering submits first draft drawings

11/11/2011 to 11/18/2011 — CA staff reviews drawings and requests clarification for various
details

11/18/2011 Century Engineering submits second draft drawings

11/18/2011 to 11/22/2011 CA staff reviews drawings to verify compliance with project goals
11/23/2011 — Century Engineering signed and stamped drawings received

11/23/2011 — CA submits drawings to Howard County for building permit

11/28/2011 — Invitation for Bids (IFB) sent to purchasing department for review

11/30/2011 - IFB released

12/13/2011 — Pre-bid meeting held

Bids are due back to CA on January 6, 2012. Work is expected to commence the first week in
February or as soon as a contract can be signed and submittals obtained from the selected
contractor and approved by the structural engineer. Work should be completed by March 15 and
Splashdown reopened by the weekend of March 17.
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December 14, 2011

To: CA Board of Directors
CC: Phil Nelson

From: Dennis Mattey

Thru: Rob Goldman

Rg: Lake Dredging Update

Post Storm Sediment Accumulation

The attached table summarizes increases in sediment at all three CA lakes due to the two most
recent storms (Irene and Lee). The total additional accumulated sediment is approximately
12,000 yards. At an average cost of $85.00 per yard this would represent over $1 million in
additional removal expense resulting from these two storms.

Recommendation:

The post storm accumulation amounts are significant but relatively small compared to current
dredging project quantities. The cost to mobilize and de-mobilize a dredging project is
significant and makes hydraulic dredging and mechanical de-watering cost prohibitive for small
quantities. At this time the Lake Kittamqundi project is in the process of closing and therefore
it would be cost prohibitive to restart that dredging project. Although the work at Lake
Kittamaqundi is now complete, the remaining balance on that budget provides CA with an
opportunity to increase sediment removal from the other two lakes this summer when work
resumes at Lake Elkhorn and begins on Wilde Lake.

Funding Transfer Request
Cashman is expected to have removed 46,600 cubic yards of material against an adjusted

project goal of 50,000 cubic yards. The project goal was reduced by approximately 12,000 cubic
yards due to the unconsolidated rock that was discovered in area 2. This project will close out
with $1.2 million in unspent funding which staff would like to direct to the Wilde Lake and Lake
Elkhorn projects in the following manner:






Wilde Lake:

The Wilde Lake Request for Proposals review process has now been completed and JND
Thomas has been selected. JND Thomas is the same firm that will be completing the Lake
Elkhorn dredging project this coming summer. Total available funding for the Wilde Lake
Dredging effort is $1,192,377. The JND Thomas proposal totals to 51,762,987 leaving a
$570,610 project shortfall with no project contingency. Staff recommends moving $900,000
from the remaining balance in the Lake Kittamaqundi dredging project to the Wilde Lake
dredging project. The $329,390 ($900,000 - $570,610 shortfall) project contingency would
allow for unknown or unexpected project expenses and also fund removal of some or all of the
post Irene and Lee storm accumulation.

Lake Elkhorn:

JND Thomas is currently under contract to resume the Lake Elkhorn dredging project and
remove the remaining 34,200 cubic yards not completed under the prior contract. At this time
there is a $191,000 project contingency which staff would like to supplement by moving
$300,000 from the Lake Kittamaqundi dredging project to Lake Elkhorn. The additional
$300,000 in project contingency would allow for unknown or unexpected project expenses and
also fund removal of some or all of the post Irene and Lee storm accumulation as available.

10 Year Lake and Large Pond Management Plan

Work is continuing on the 10 year lake and large pond management plan. Staff is in the process
of securing engineering services to develop technical specifications. The CA project work team
includes representatives from Open Space, Sustainability, Communications, Finance, and

Construction. The RPF will be released early this spring with an expected start date summer
2012.






Post-Storm Areas Surveyed

Sediment Increase Due to Irene & Lee

Original CY
Amt Sched | Percent
Total New to be Increase
Area1| Area2 | Area3 | Area4 | Area 7 |Accumulation| Removed | Over OriJg_“
Lake Elkhorn 1,418 | 500* | 2,099 | 3,507 108 7,132 46,733 15%
Lake Kittamaqundi | 4,106 g g N/A N/A 4,106 25,699 16%
Wilde Lake 2,033 0 -983 N/A N/A 1,050 14,475 7%
Total All 3 Lakes 12,288

* = Estimated

** = Areas not dredged at time of storms

NOTE: Original cubic yards quantities scheduled to be dredged taken from original design drawings.
Volume of sediment increase taken from HDR and Anchor post-storm bathymetric surveys.

Area 1 Only

Lake Elkhorn's original plan showed eight (8) areas to be dredged. Current plans are to complete dredging in Areas 1,3,4 and 7.
Area 2: (between the upper bridge and forebay) was held out of the current contract and will be assessed as a possible mechanical

dredging operation.

Areas 5 and 6: (small outfalls on pavilion side of lake) were dredged to design countours as part of the original dreding effort.

Area 8: (below the dam) was removed from the project scope at the recommendation of the engineer.





To:

Subiject:

From:
Date:
CC:

Phil Nelson

Symphony Woods Park — Project Status

President’s Report - Board of Directors Meeting 12/22/11
Jan Clark

December 15, 2011

Jane Dembner
Chick Rhodehamel

Final Development Plan

Comments were received on December 8 from the Howard County Department of
Planning and Zoning on the resubmittal of the Final Development Plan (including the
Final Development Plan, Neighborhood Concept Plan, Neighborhood Implementation
Document and Neighborhood Design Guidelines) made in October. CA and the design
team is working to respond to all comments so that resubmittal can occur as soon as

possible.

The comments which must be addressed prior to resubmittal relate mostly to
requests for more detailed Neighborhood Design Guidelines and for more information
about future circulation in the Merriweather-Symphony neighborhood. Addressing
these issues will require additional coordination with HHC.

One of the critical coordination items is resolving who will pay for intersection
improvements at the Mall entrance Road and Little Patuxent Parkway. Whitman
Requardt & Associates prepared a construction cost estimate for crosswalks and
signals totaling approximately $172,000 in addition to design fees. This project is
required to pay these costs.

Fountain Design

Design development for the fountain design is underway. Wesco Fountains will present
design ideas to the Board early in the new year.





December 14, 2011

To: Members of the Strategic Implementation Committee
From: Chunlei Ding

Through: Phil Nelson

CC: Members of the Columbia Association Board of Directors
Subject: Phoenix Project Update

Since our first training, we have installed Spectrum NG client on the workstations of team
members who need to work on setups. Additionally, sixteen workstations are available in
the Phoenix training room for team members to work on setups together. We are setting
up membership types, product categories, product item codes, and workstations. We have
created locations and security groups in Spectrum NG. We are compiling a user list and
will work on security permissions.

CSIl uploaded general ledger accounts into Spectrum NG for us. We completed the
membership contract format and CSI is developing the contract form. We are working on
the requirements of reports and identifying which ones need to be created outside of
Spectrum NG using Microsoft SQL Server Reporting Services.

We have ordered fifteen signature pads and will discuss what other hardware we need to
get quotes from different vendors.

We are still waiting for our merchant service provider to complete the VAR sheets. A VAR
Sheet is a sheet used by Value Added Resellers to assist CSI with setting up the
information in PAYware Transact so Spectrum NG can process credit card transactions
online via a secure connection. VAR Sheets are also referred to as Tear Sheets or
Parameter Sheets.

We had a data conversion meeting on Dec. 5" and discussed the testing process and
roles and responsibilities for the second data extraction. We plan to back up the 12/31
data and run scripts to generate data files and test them before we send to CSI by
1/20/2012. CSI will work on the data conversion from 1/23/2012 to 1/25/2012.

Our next training is scheduled for the week of January 9", 2012 to go through the setups
of Scheduler, Program Registration, Event Manager, Series Sales, and Kid Care. We will
also have a review session of product setups, especially deferred accounts and revenue
recognitions. We look forward to the training.





CA Financial Dashboard

Actual 56.32%

October 31, 2011
Annual as of 4/30/2011
Debt Service as % of | x l : | !
Total Revenue 0.00 5.00 10.00 15.00 20.00 25.00
Actual 15.8% Recommended not to exceed 20%
Annual as of 4/30/2011
Debt Service as % of e | ! |
Annual Charge Revenue| 0.00 10.00 20.00 30.00 40.00 50.00 60.00
Actual 29.8% Recommended not to exceed 50%
Annual as of 4/30/2011
Total Long Term Debt as| e ———| | | | |
a % of Total Assets 0.00 10.00 20.00 30.00 40.00 50.00
Actual 19.63% Recommended not to exceed 45%
Annual as of 4/30/2011
Total Long Term Debt as a — | f | i |
% of Assessed Valuation f i T T ' ' 1
($9,567,000,000) 0.00 0.20 0.40 0.60 0.80 1.00 1.20
Recommended not to exceed 1%
Actual 0.26% (Actual $24,674,000)
Fy12 As of October 31, 2011
Annual Capital Budget I I
as a % of Net Book ' il — f ' ! !
Value of Fixed Assets 0.00 2.00 4.00 6.00 8.00 10.00 12.00
Actual 9.51% Recommended no less than 10%
FY12 As of October 31, 2011
Annual Capital Budget . , | | I |
as a % Cash Flow from - ' T ' i ' 1
Operations 0.00 10.00 20.00 30.00 40.00 50.00 60.00 70.00
Actual 46.69% Recommended no more than 65% on an annual basis
FY12 As of October 31, 2011
Cash Flow from [ I |
Operations / Increase in ! ; ' ' ' '
Net Assets 0.00 0.50 1.00 1.50 2.00 2.50
Actual 1.01 Recommended 2.0 or higher on an annual basis
FY12 As of October 31, 2011
Operating Expense as a # { I[ 1 !
% of Total Revenue 0.00 20.00 40.00 60.00 80.00 100.00

Recommended less than 92% on an annual basis
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December 16, 2011

To: Members of the Columbia Association Board of Directors
From: Susan Krabbe

Through: Phil Nelson

CC: Jackie Tuma

Subject: Second Quarter FY 2012 Financial Statements

The Audit Committee will be reviewing the FY 12 Second Quarter Financial Statements
at their December 19, 2011 meeting. We anticipate that the committee members will
vote to recommend that the Board of Directors accept and file the FY 12 Second Quarter
Financial Statements at that meeting. Each Board member received via courier the
financial statements. In addition, the link to the financial statements is posted as back-
up material to the December 22, 2011 Board meeting, even though they have not yet
been reviewed by the Audit Committee. The link is:

http://www.columbiaassociation.com/pdfs/getinformed/SecondQuarterFinancialStatement.pdf

The recommendation form will be provided to each Board member at the December 22,
2011 Board meeting.

If you have any questions, please let me know.
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December 16, 2011

To: Members of the Columbia Association Board of Directors
From: Susan Krabbe

Through: Phil Nelson

CC: Jackie Tuma

Subject: Second Quarter FY 2012 Board Report

The Audit Committee will be reviewing the FY 12 Second Quarter Board Report at their
December 19, 2011 meeting. We anticipate that the committee members will vote to
recommend that the Board of Directors accept and file the FY 12 Second Quarter Board
Report at that meeting. Each Board member has received via courier the Board Report.
In addition, the link to the Board Report is posted as back-up material to the December
22, 2011 Board meeting, even though they have not yet been reviewed by the Audit
Committee. The file is too large to post, and so to access the report on line, go to
http://www.columbiaassociation.com/pdfs/getinformed/; then select “Second Quarter FY
12 Board Report” from the list of financial reports posted.

The recommendation form will be provided to each Board member at the December 22,
2011 Board meeting.

If you have any questions, please let me know.






-y s

Zeolumbia

association

COMMITTEE RECOMMENDATIONS TO BOARD

Date: November 14, 2011

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning and Strategy Committee (PSC)

Subject: Senior Discount Proposal

Issue: The PSC reviews and recommends to the Columbia Association Board of

Directors the approval of items related to the CA Budget Process and Budget development as
vetted through the PSC process. This includes input from the Board, Committees, Villages, and
Staff.

Discussion: The PSC reviewed a proposal for offering a Senior Discount on CA memberships
considering input from other Board Members and Staff at the 11.10.11 meeting. The PSC voted
on a proposal to forward to the full Board for approval.

Recommendation of Committee:

By consensus the PSC

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC moves that the CA Board of Directors approve a membership discount for Seniors,
per the following: To thank seniors for continuing to live in Columbia and to encourage “aging
in place”, [CA] establish[es] a standard 10% senior discount for CA memberships to be applied
on top of any other CA discounts that may be available (such as the early renewal discount),
for Columbia residents age 65 and over [older].
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November 16, 2011

To: CA Board of Directors

cc: Phil Nelson, Susan Krabbe, Valerie Barnard, Bob Bellamy
From: Rob Goldman, Governance Chief of Staff

RE: PSC Recommendation re: Senior Membership Discounts

Agenda item 9(b)4 on the 11/22/11 Board of Directors Meeting Agenda is the
recommendation from the PSC regarding Resident Senior Membership Discounts. The
recommendation is to give a 10% discount on all memberships over & above any other
discounts.

At its May 8, 1986 meeting the CA Board, operating as the Columbia Council at that
time, approved a policy document entitled “Membership Marketing Parameters”. One of
those parameters is, “There will be no double discounting”.

So, as a point of order, | would suggest that the Board must first vote to change its
current “no double discounting” policy, before addressing the PSC recommendation.

S&F/DocsR-N/RG/Board/FY12/ MemoBD-Double Discount Policy Consideration
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November 16, 2011

To: CA Board of Directors
From: Rob Goldman

Re: Older Adult Membership Discount Alternative Proposal

Based on some good ideas that were discussed at last Thursday’s (11/10/11) PSC meeting, staff would
like to propose the following alternative proposal for older adult membership pricing:

1. Beginning May 1, 2012 all resident older adults (65+) purchasing new memberships will enjoy a
15% discount off the new member rate for whatever membership they wish to purchase. (This will
make CA competitive with those other organizations in this market that offer senior discounts.)

2. CA will continue to enhance programs and services that serve the older adult community. This
will be done both by continued dialogue with the older adult community and by continued
benchmarking of older adult programs and services in the region and the nation. (For your reference
a memo to the BOD that documents all of the current CA programs and services that serve the older
adult community is attached to the 11/22/11 BOD agenda).

3. CA will enhance and further target communication, marketing and advertising to the older adult
community in order to best communicate this new membership discount and all of the programs and
services that serve the older adult community. As a side note, we implemented a consultant’s
recommendation years ago to refer to seniors as “older adults” or “mature adults” in our materials
including the CA website, as a more positive marketing demographic descriptor.

As you all know, staff believes the senior membership discount that the PSC has voted to recommend to
the CA BOD is not in the best interest of the Association. The 10% across-the-board discount on all
resident older adult memberships will be costly to CA. In the first year it will cost CA over $83,000 and
that cost will grow each year. Staff currently projects the cost to rise to approx. $150,000/year in 2020,
$215,000/year by 2030, and $250,000/year by 2040. And, while this discount will be costly to CA, it will
not be very significant to the individual members it will affect. An individual outdoor pool member will
save $1.75/month, an individual Supreme Sports club, Athletic Club or Columbia Gym member will save
$4.58/month, an individual Package Plan member will save $4.83/month, and an individual Package Plan
Plus member will save $7.67/month.

Staff believes that current income qualified discounts of 75% off of outdoor pool memberships and 50%
off of all other memberships enable everyone of all ages to obtain the membership of their choice
regardless of their income. The guidelines currently provide those discounts for individuals earning up to
$45,100 and 2-person families earning up to $51,550. Currently 351 resident older adults take advantage
of these income qualified discounts. That is 14.6% of the 2408 current resident older adult
members. And staff believes that the money that would be spent on these new discounts would be
better spent enhancing programs and services that serve our older adult community.

Additionally, allowing the 10% discount to be added on to the renewal and other discounts (double
discounting) creates a precedent that could also be very costly to the Association. Allowing this double
discounting is not consistent with best practices in the sport & fithess industry and the entire retail sales
industry.

We look forward to discussing this proposal with you at the 11/22/11 BOD meeting.






August 31, 2011

Analysis of Reinstituting
Senior Discounts on Memberships

Methodology.

This analysis projects membership and population numbers among the senior
population through the year 2040. The analysis is based on the 2010 census data,
and associated projections as provided by the Maryland State Department of
Planning. In those cases where projections based on the 2010 were not available,
the projections made by the Department of Planning based on the 2000 census were
updated based on 2010 actuals. Actual performance data from the CA membership
system was used through FY 2010. Membership performance projected through
2040 was based on historical trends. The projections are shown for comparison
purposes only and do not replace projections that may appear in the Economic
Model.

Background.

The Columbia Association has been asked to consider re-instituting the discount that
had been offered to Seniors on memberships and at the golf courses until 2008.
That discount was just one of the ways in which CA has attempted to serve the
seniors of our community. In fact, the issue as to how best to serve an aging
community is one that the Columbia Association has studied many times. Some of
the ideas have been implemented; others have been determined to be too costly or
unfeasible. Before addressing the current issue with regard to discounts, it might be
helpful to review the history regarding discounts and other programs.

In the early-90’s the Sports and Fitness Division conducted a number of focus groups
among members and non-members. The focus groups were stratified amongst
people aged 45-55; 55-65 and 65 and older. The purpose of the groups was to find
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out what, if anything, the Columbia Association could do to appeal to seniors. At
that time CA also engaged a consultant with expertise on developing older-adult
programs in recreation facilities. The results of the focus groups plus the input from
the consultant have greatly influenced CA’s approach to the issue. To summarize,
CA discovered that most seniors would not be attracted to CA’s membership
offerings, no matter what was offered. They had already developed a lifestyle that
did not include going to a Columbia Association facility, and were not willing to
change. They looked to the Florence Bain Center or other such facilities for exercise
and socialization, and they were not likely to join CA regardless of the price or the
services, programs or amenities. On the other hand, members between the ages of
35 and 55, valued their membership with CA. Visiting CA facilities was an integral
part of their lifestyle, and they wanted CA to modify its programs and facilities so
that they could continue to enjoy the facilities as they aged. Non-members in that
same age group provided the most potential for CA. Like members, they wanted to
become involved with CA and were interested in maintaining a healthy lifestyle as
they aged. Their barriers to joining CA revolved around not having enough personal
attention and being taught how to use equipment. For most of these people, price
was not a barrier.

Based on these initial studies, CA made significant changes to its amenities and
programes, in anticipation that the persons aged 45-60 in the early 90’s would want
to stay with CA or join CA, provided that CA accommodated their needs as they
aged. Among the facility modifications that they desired were a hot water therapy
pool, more room between equipment, music they can relate to, arthritis classes,
and more. Based on these ideas, the Columbia Association remodeled the Athletic
Club with a focus towards older adults.

CA also instituted the WINN (When If Not Now) program in the early 1990’s which is
aimed at introducing older adults to regular exercise and which offers one-on-one
guidance and training. The WINN program has introduced hundreds of Columbians
to a lifestyle of physical activity over the years.





Historical Performance and Projections.

The success of these changes is apparent in the following chart.

Senior Population and Their Participation in CA (Actual Data 1997-2010)

Percent of
Percent of 65+ members

HoCo 65+ No. of 65+ Seniors who Total No.of | who are

Population Members are Members Members seniors
1997 15237 640 4.2% 56123 1.1%
2000 18468 850 4.6% 64123 1.3%
2003 20802 1472 7.1% 63727 2.3%
2010 29045 3201 11.0% 63383 5.1%

In the early 90’s there were fewer than 1000 senior participants among all CA’s

facilities and they accounted for only 1.1% of CA’s members. As CA modified its

facilities and programs to better appeal to seniors, it projected that it would need to

sustain members then in the 35-55 age group as they grew older. Projections made

at that time assumed that by the year 2010, CA would need to grow its senior

participation from 4.2% of the available population to 13.8%. The actual number of

senior members in 2010 shown above of 3,201 (which represents 11% of the

available population) compares favorably with that projection.

Furthermore, the 3,201 senior memberships sold in 2010 represent a growth of
400% and now accounts for 5.1% of the available members (compared to 1.1% in
1997). Without this growth in senior participation, CA would not have continued to

increase the total number of memberships. The chart below shows the currently

projected growth of senior participation.






Senior Population and Member Projections — 2015-2040 (Realistic Projection)

Percent of

Percent of 65+ Members

HoCo 65+ | No. of 65+ Seniors who | Total No. of who are
Population Members | are Members Members Seniors

2015 38830 4590 11.8% 65545 7.0%
2020 46960 5745 12.2% 67254 8.5%
2025 55010 6915 12.6% 68477 10.1%
2030 63600 8326 13.1% 69830 11.9%
2035 68130 9328 13.7% 70998 13.1%
2040 68790 9831 14.3% 72179 13.6%

Source for Population Projections — MD State Dept. of Planning

The next chart shows the potential impact of reinstituting a senior discount of 15%. The
cumulative cost of the discount over the period from 2015-2040 would be about $13.9
million dollars.

Assumptions.

The amount of the projected senior discount was calculated based on actual prices and the
distribution among various types of memberships that were purchased (i.e. Pools, Package
Plans, etc.) It was assumed that 40% of the senior participants would purchase
memberships in which two persons in the household were seniors. That is why the number
of senior memberships projected is less than the number of participants.

While the number of members and memberships were projected to grow based on the
growth in the senior population, revenue projections were based on present value. Price
increases were not factored into the projections.






Potential Impact of Reinstituting a Senior Discount. (Realistic Option)

Potential
Loss of
Revenue Due
to Senior
No. of Senior No. of Senior Discount
Years Members Memberships | ($000)
2015 4590 3213 $345
2020 5745 4022 $432
2025 6915 4841 $520
2030 8326 5828 $626
2035 9328 6530 $701
2040 9831 6882 $739
Total $13,855

It could be argued that the discount would encourage more participation. The chart below quantifies the
number of incremental senior memberships that would be needed to offset the discount.

Number of incremental memberships needed to offset a 15% discount.

Potential Additional
Average Revenue Lost | Senior
Amount of as Result of Memberships
Discount per No. of Senior | the Senior Needed to
Senior Memberships | Discount Offset the
Years Membership Projected ($000) Discount
2015 $107.37 3213 $345 567
2020 $107.37 4022 $432 710
2025 $107.37 4841 $520 854
2030 $107.37 5828 $626 1029
2035 $107.37 6530 $701 1152
2040 $107.37 6882 $739 1214
Total $13,855 22,773






If the discount did not produce incremental senior members, then it would have to be absorbed by
the non-Senior population. The chart below shows that between 2015 and 2040, fees per non-
Senior member would have to be increased by $5.65 to $11.85 per person in order to cover the cost

of a senior discount. Assuming an average of 4 persons on a family membership, this would equal

an average increase of $23 to $47 per family.

Potential Impact of a Senior Discount on Non-Senior Members — Realistic

Option
Potential Additional
Loss of fee to
Membership | potentially
Income as be paid per
Result of non-Senior
No. of Non- Restoring the | Member to
Total No. of No. of Senior | Senior Senior absorb the
Years Members Members Members Discount discount
2015 65545 4590 60956 $345 $5.65
2020 67254 5745 61509 $432 $7.02
2025 68477 6915 61562 $520 $8.44
2030 69830 8326 61504 $626 $10.17
2035 70998 9328 61670 $701 $11.37
2040 72179 9831 62348 $739 $11.85

Relationship between Income Qualified Discounts and Senior Population

The issue of need is also one that would impact the decision to re-institute a senior

discount. During the Strategic Planning sessions of 2003, some studies were done

regarding how many seniors already qualified for the income-qualified program. Attached is

a table presented at that time which showed the number of senior households in Columbia
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by income. This source of this information was the 2000 Census. More recent figures are
yet to become available. Based on this data, almost 66% of senior households in Columbia
(2377 households) qualify for an income based discount.* Of the remaining senior
households, 37% have incomes in excess of $100,000.

Distribution of Senior Households in Columbia by Income

Less than $10,000 475 13.2%
$10,000 to $19,999 447 12.4%
$20,000 to $29,999 383 10.6%
$30,000 to $39,999 442 12.3%
$40,000 to $49,999 267 7.4%
$50,000 to $59,999 363 10.1%
$60,000 to $74,999 381 10.6%
$75,000 to $99,999 383 10.6%
$100,000 to $124,999 218 6.1%
$125,000 t0 $199,999 200 5.6%
$200,000 and more 40 1.1%
Total 3599 100%

Source: 2000 Census

*In 2011, a family of 2 making $57,600 or less receives a 40% discount; making $51,500 or
less receives a 50% discount.
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August 17, 2011

TO: CA Board of Directors

CCS: Phil Nelson, Michelle Miller, Bob Bellamy

FROM: Rob Goldman

SUBJECT: CA Programs & Services Serving the Older Adult Community

For your information, | have compiled the following list of CA Services & Programs that serve
Columbia’s older adult community. Some of these programs and services are for the exclusive use of
older adults (seniors). Most of them, however, are open to all age groups and attract considerable
older adult participation. | have also attached two files that are currently in use and promote older adult
activities and another that promotes the senior events shuttle service.

Community Services Division

v" Senior Events Shuttle (see attached flyer)

Senior Advisory Committee

Art Center Classes

Grant To Neighbor Ride Program

The Volunteer Center Serving Howard County
The Columbia Exchange (Time Banking Program)
Columbia Archives Events

Lakefront Events

NN NN NN

Fitness Clubs

v The When If Not Now (WINN) program, an introduction to exercise program for older adults
with lots of 1-on-1 coaching, has served Columbia’s older adult community for approximately
15years.

v' The Fit Beginnings (Intro to Exercise) and Optimal Health (Comprehensive Weight
Management) Physician Referral Programs have both been especially attractive to older
adults.





Group Exercise Classes that Attract Older Adult Participation

- iAvg

Ai Chi 1time per week Sunday AC Gentle mind and body exercises in warm water. 20-25
Gentle exercises in the water to help decrease

Aqgua Arthritis/Plus 10 times per week |Mon-Sat AC pain and stiffness 20-30
Aerohics, flexibility and muscle conditioning in the

Agua Fithess 9 times per week Sun thru Sat SC and SSC water| 20-25
Gentle exercises to help decrease pain and

Arthritis Exercise 1 time per week Monday AC stiffness 10-20
Varying intensity low impact aerchics with some

Basic Aerobics 3 times per week toesiwedAir SSC, AC muscle conditioning. 15-25
Low impact workout at various intensities plus,

Body Vive 5 times per week MAw/Thur/sat AC Strengthening balance and core exercises 15-25
Aqua fitness exercise in the deep water Flotation

Deep Water Fithess 6 times per week Mon-Sat Swim Center devices available 20-25
MonAVed 30 minute cycle program designed for beginners

Express Cycle 2 times per week (seasonal) SSC or members who want a shorter ride 20-25

Express Zumba Gold 1 time per week Sunday AC a 45 minute Zumba gold Class 25-30
Focus on stress reduction and flexibility, using

Gentle Yoga 3 times per week Mon and Fri AC slow, conscious movements, 10-15
Learn classical sequences of Pilates routine on a

Pilates Mat 1 (fee based) |4 times per week T,W,Th, Sun SSC, AC, CG floor mat 8-10

new|

An anatomical approach to belly dance that helps class

SharQui Belly Dance 2 times per week Tues, Wed CG gain strength, stamina, and muscle isclation| this fall
Aless complex form of Tai chi. Great for

Qigong 2 times per week Tues, Thurs AC Beginners 5-10
Ancient Chinese discipline tones muscles, relaxes

Tai Chi 1 time per week Thursday AC nerves, without overtaxing heart or joints 4-15
Learn to use free weights and to incorporate them

Women Weights and Ostg8 times per week Sun thru Sat AC into your workout (45 minutes) 25-30
For beginning students with focus on basic

Yoga | 3 times per week m/Thurs./sun S8C, AC, CG postures 10-20

Zumba Circuit (fee based)2 times per week Mon/Tues AC, S8C a 45 minute Zumba®Gold fithess Class 10-15

Zumba Gold 4 times per week Tue/Wed/Fri SSC, AC, CG A lower intensity less impact version of Zumba 25-35
Zumba® fithess with toning sticks for added light

Zumba Toning 1 time per week Friday AC weight resistance 25-35

Hobbits Glen Golf Club

v Men’s Senior League — 90 members — play every Thursday A.M. April-October

v" A senior division is included in most weekend tournaments

v" Senior club championship each August — Approximately 40 players





Fairway Hills Golf Club

v’ Tuesday A.M. Men’s Senior League — 95 members

v Monday night Schamble League - 6 students per class
v Wednesday night Green League — 24 players per session
v’ Thursday Ladies 9-Hole League — 35 members

CA Tennis
Seniors Playing in Columbia Tennis Leagues — 2011

Division Gender Age | Participants
Senior Women 50+ | 184

Senior Men 50+ | 210

Super Duper Men 65+ |26

Senior Mixed Men 50+ | 47

Senior Mixed Women 50+ |45

Super Senior Men 60+ | 104

Super Senior Mixed | Men 60+ |18

Super Senior Mixed | Women 60+ |21

Total 655

Aguatics

v Outdoor Pools “Senior Swim”: Dasher Green — Tuesdays 12-3 pm; Hobbits Glen -
Wednesdays 12-3 pm; Locust Park — Fridays 10:30 am — 1:00 pm

v Swim Center “Senior Swim”: Mondays & Wednesdays 2-3 pm

v Aqua Aerobics & Group Exercise Classes are included in Group Exercise chart
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: December 10, 2011

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning & Strategy Committee
Subject: Policy Statements related to Membership Rates & Fees

Issue: Adoption of Policy Statements Related to Membership Rates &
Fees

Discussion:

The PSC discussed the proposed policy statements at both the November 10th
and December 8, 2011 meetings. There were edits offered at both meetings
related to statement #4. There was consensus that these seven policy
statements captured CA'’s overarching policy related to membership rates and
fees.

Recommendation of Committee:

Byavoteof 3 For O Opposed _ - Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the
X CA Board of Directors in regards to the issue described above.

Justification for Recommendation:






Motion: The recommendation must be written in the form of a motion or
resolution.

Be it resolved that the following policy Statements related to membership Rates & Fees
be adopted:

1.

The Columbia Association’s goals in setting resident membership rates are to
maximize participation and to obtain a fair contribution to operating expenses.

The Columbia Association is committed to making membership affordable to all
Columbia residents. Accordingly, CA will provide programs that will enable qualified
residents to buy memberships at deeply discounted rates or earn memberships.

As long as there is capacity for CA residents to use and enjoy CA’s Sport & Fitness
facilities as often as they like, CA will market to and sell memberships to non-
residents.

In recognition of the fact that CA residents pay an annual charge to CA, resident
membership rates will be significantly less than non-resident rates and fees and
other resident program and use fees will be less than non-resident rates (unless
otherwise prohibited).

Non-resident membership rates are set relative to other similar facilities in the
market.

CA’s goal in setting non-resident rates will be to maximize revenue.

The Columbia Association recognizes that its Sport & Fitness facilities compete with
many similar sport & fitness facilities in and around Howard County. CA will employ
state-of-the-art marketing and advertising programs and techniques in order to
compete successfully.
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To: Strategic Implementation Committee
Through: Phil Nelson

From: Marc Kolp

Subject: Metrics for Sustainability Dashboard
Date: October 20, 2011

At the July 28, 2011, Board of Directors meeting the Board
discussed and approved metrics for the Environmental and
Economic Footprints as part of the Sustainability Dashboard.
At that meeting the SIC decided to wait to make final decisions
on the Quality of Life (Societal) and Relational/Engagement
Footprint metrics. This memo documents the approved
metrics from July 2011, and it includes recommendations from
staff on possible Quality of Life (Societal) and
Relational/Engagement Footprint metrics and a suggested
path forward. Staff is hopeful that these suggestions will help
focus the discussion at the October 27, 2011, Board Meeting.

Environmental (Carbon) Footprint Metrics:

e Mobile Fuel Usage (gasoline, diesel) - year-to-date, past
years trend data as available (baseline established in
FY11)

e Energy Usage (Kilowatt hours & Therms) - year-to-date
versus prior year and past years trend data (baseline
established in 2010)

e Rain Water Harvested

e Tree Planting
o Green Waste (recycled/reclamation)

Economic Footprint Metrics:

Metrics for debt management:

o Debt service (interest and principal repayments) as a
percentage of total revenue.

e Debt service as a percentage of annual charge revenue.

e Total long-term debt as a percentage of assessed
valuation.

e Total long-term debt as a percentage of total assets.

Metrics for capital reinvestment and the funding of that

reinvestment:

e Annual Capital Budget as a % of Net Book Value of Fixed
Assets.

¢ Annual Capital Budget as a % of cash flow from
operations.

e Cash flow from operations/Increase in Net Assets

e Operating Expenses as a % of Total Revenue

Metric on total assessed property valuation and trending data
(updated valuation data available early 2012)

Metric on current Market Share with trending data

As staff prepared suggestions for the two remaining footprints
Phil asked that we consider the writings of Jim Collin’s, author
of the book Good to Great. As the team continues to look at
measuring, changing and moving the organization forward we
offer that the board, may find value in some of the concepts
found in Good to Great And The Social Sectors —a
Monograph to Accompany Good to Great. The following
excerpts are taken from very beginning of the monograph and
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may prove useful as the Board considers both the Relational
and Societal measures. | share this with you now as a back
drop to your discussions on specific metrics on these two
footprints.

“The confusion between inputs and outputs stems from one
of the primary differences between business and the social
sectors. In business, money is both an input (a resource
for achieving greatness) and an output (a measure of
greatness). In the social sectors, money is only an
input, and not a measure of greatness.”

“A great organization is one that delivers superior
performance and makes a distinct impact over a long
period of time. For a business, financial returns are a
perfectly legitimate measure of performance. For a social
sector organization, however, performance must be
assessed relative to mission, not financial returns.”

“In the social sectors, the critical question is not “How much
money do we make per dollar of invested capital?” but
“How effectively do we deliver on our mission and
make distinct impact, relative to our resources?”...what
if your outputs are inherently NOT measureable?...separate
inputs form outputs and hold yourself accountable for
progress in outputs, even if those outputs defy
measurement.”

Quality of Life (Societal) Footprint Metrics:
Output — Customer/Resident Satisfaction
¢ Summary Community/Customer satisfaction data and
year-to-year trends

Output — Employee Satisfaction
o CA Team Member satisfaction data (available late
FY12, annually thereafter)
Output — Healthy Community

e Overall Community Health and Wellness data and CA’s
impact where evident (future)

Relational/Engagement Footprint:
Output — Programs and Services that meet the needs of the
community
e Annual community-wide Participation Data and
comparisons with year-to-year trends
e Focus group and survey data on effectiveness of key
programs and services
Output — Articulating and documenting how CA is in
partnerships/relationship with stakeholders
o Gauge/s that illustrates and quantifies the total amount in
aid, in-kind services, grants, etc. received through CA'’s
strategic partnerships (future)
Output - Engagement measures
e Quantitative measures that show WHAT CA is doing with

regard to engagement activities (future)
¢ Qualitative (and quantitative when available) measures
that tell how successful the “WHAT” was/is (future)

If the board is in agreement that CA should better capture and
track how “effective” CA is related to delivering on CA’s
mission, then staff will evaluate current processes and build
the appropriate resources into the FY13 & FY14 budget so
additional focus groups, surveys and other engagement
activities can be planned and data/information gathered.
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DATE: October 18, 2011
TO: Columbia Association Board of Directors
FROM: Gregg Schwind, SIC Chair

SUBJECT: Protocol for Service Reductions at CA Facilities

In view of recent decisions to reduce member/resident services with no public notice, a
protocol should be developed to notify the public and solicit input before any service
reduction is implemented. Examples are reducing the hours at the Athletic Club,
eliminating Sunday hours for Splashdown, and removing water pitchers at the fitness
clubs.

One possible procedure is that Staff notify the public and the Board in advance of a
certain “level” of service reduction. For example, a reduction in the facility hours at one
or more gyms might require advance public notice, but the removal of a particular fitness
class from the schedule would not. However, this concept is difficult to define and may
lead to uncertainty and confusion.

Therefore, my proposal is that Staff notify the public and the Board of any service
reduction at least one month in advance. This policy shall apply even where Staff
expands services in some other area to “compensate” for the reduction. However, this
policy shall not apply to truly de minimis changes. In addition to advising the public of
the proposed reduction, Staff shall also provide the rationale for its decision.





