
 

 
 

January 6, 2012 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Michael Cornell, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
January 12, 2012 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin 
Circle, Columbia, MD  21044. 
 

AGENDA   
1. Call to Order 1 min. 
2. Board Monitoring Form Reminder – To Be Completed Electronically 2 min. 
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
4. Approval of Agenda 1 min. 
5. Approval of Minutes December 22, 2011 5 min. 
6. Resident Speakout TBD 
7. Chairman’s Remarks 3 min. 
8. Recommendations for Board Action 2 min. 

 (a) Consent Agenda  
  1. Approve Orientation, Organizational, and Training Calendar for FY 

13 for Board of Directors 
 

9. Committee Agendas  
 (a) Planning and Strategy Committee  130 min. 
  1. Board Work Session on the Proposed Draft FY 13 and Conditional 

FY 14 Budgets 
 
(110 min.) 

  2. Discussion  
   (a) Comments from the January 5, 2012 Budget Public Hearing (10 min.) 
   (b) Committee Tracking Form (5 min.) 
  3. Chair’s Report (5 min.) 
 (b) Strategic Implementation Committee 5 min. 
  1. Chair’s Report  
 (c) External Relations Committee 5 min. 
  1. Chair’s Report  
 (d) Board Operations Committee 5 min. 
  1. Chair’s Report  



10. Tracking Forms 5 min. 
 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

11. Talking Points 2 min. 
12. Adjournment – No Later than 11:00 p.m.  (Expected Ending Time:  

Approximately 10:30 p.m.) 
 

 
Next Board Meeting: Thursday, January 26, 2012 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 AT LEAST TWO DAYS IN ADVANCE OF THE MEETING. 





Resident Request Tracking Log
FY 12


As of January 6, 2012


1


2


3


4


5


6


7


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


1


Tom Scott on 
behalf of the 
Alliance for a 
Better Columbia


Would like to obtain copies of 
CA's policy and procedures for 
the job evaluation for the CA 
President for the fiscal year just 
ended (FY 11) 5/6/2011 President's Office 6/6/2011 6/6/2011


2a


Tom Scott on 
behalf of the 
Alliance for a 
Better Columbia


Re: Easement between WCI 
Corporation and CA for strip of 
land owned by CA paralleling 
Little Patuxent Parkway - What 
is the current status of this 
easement? 6/13/2011 General Counsel 7/13/2011 7/7/2011


2b


If the easement is owned by 
anyone other than CA, whether 
CA is making any effort to 
extinguish the easement. 6/13/2011 General Counsel 7/13/2011 7/7/2011


2c


Whether extinguishing the 
easement would benefit CA and 
Columbia residents now or in 
the future. 6/13/2011 General Counsel 7/13/2011 7/7/2011


2d


The current status of any other 
easements CA has granted along 
this strip of land paralleling LPP. 6/13/2011 General Counsel 7/13/2011 7/7/2011


3 Tom Scott 


Comprehensive inventory of 
Open Space by Village including 
all easements 8/12/2011 Open Space


12/31/2012 - 
Project will 
take several 
months to 
complete


9/14/11-Initial 
Contact 


explaining 
project scope







Resident Request Tracking Log
FY 12


As of January 6, 2012


1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


8


9


10


11


12


13


14


4


Mark Rivarde 
(mrivarde1@gmai
l.com)-Hickory 
Ridge


Please look into replacing the tot 
lots wood chips to one with a 
rubber surface. 8/19/2011 Open Space 9/19/2011 8/22/2011


5a Russ Swatek


Did CA ever "sign off" on 
Advantage Industries' successful 
demonstration of the 
Membership Module 
functionality? 8/23/2011


Administrative 
Services 9/23/2011


9/1/11 
(Responses re-
sent on 
11/10/11 due to 
non-receipt)


5b Russ Swatek
Has CA ever paid Advantage 
Industries? 8/23/2011


Administrative 
Services 9/23/2011


9/1/11 
(Responses re-
sent on 
11/10/11 due to 
non-receipt)


5c Russ Swatek


How does CA anticipate 
Advantage Industries will be 
involved with CSS in the future? 8/23/2011


Administrative 
Services 9/23/2011


9/1/11 
(Responses re-
sent on 
11/10/11 due to 
non-receipt)


6a Russ Swatek
Mr. Swatek would like to see the 
CSS COTS RFP 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011


6b Russ Swatek


Mr. Swatek would like the 
names of the nine software 
companies to which the RFP 
was issued. 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011


6c Russ Swatek


Mr. Swatek would like the 
names of the four companies 
who returned proposals in 
response to this RFP. 8/23/2011


Administrative 
Services 9/23/2011 9/13/2011







Resident Request Tracking Log
FY 12


As of January 6, 2012


1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


15


16


17


18


19


20


21


7a Richard Krantz


Would like a hard copy 
(printed) and an electronic copy 
of the executed contract with 
JND Thomas Co. to dredge Lake 
Elkhorn, and related documents 
including drawings, 
specifications, work schedules, 
contingencies, unforeseen 
conditions, and any assumptions 
and qualifications 10/12/2011


Construction 
Services 11/12/2011 10/14/2011


7b Richard Krantz


Would like records or 
documents that summarize all 
payments made to Mobil 
Dredging Company for their 
work on Lake Elkhorn 10/12/100


Construction 
Services 11/12/2011 10/14/2011


7c Richard Krantz


y
document addressing the 
financial settlement between the 
Columbia Association and Mobil 
Dredging Company, as a result of 10/12/2011


Construction 
Services 11/12/2011 10/14/2011


8 Phil Engelke


How was the Toole Design 
Group selected and what is their 
fee for services? 10/31/2011 Community Planning 11/30/2011 11/17/2011


9a Russ Swatek


Would like a copy of the 
contract signed with CSI on 
September 6 11/3/2011 Purchasing 12/3/2011 11/29/2011


9b Russ Swatek


Would like a copy of the 
Business Practice Evaluation 
Document 11/3/2011


Information 
Technologies 12/3/2011 11/29/2011


9c Russ Swatek


Would like a copy of the initial 
"custom contract" being 
developed by CSI 11/3/2011


Information 
Technologies 12/3/2011


Initial 
response 
11/29/11







Resident Request Tracking Log
FY 12


As of January 6, 2012


1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


22 9d Russ Swatek
Would like a copy of the final 
"custom contract" signed by CA 11/3/2011


Information 
Technologies 12/3/2011


Initial 
response 
11/29/11








DRAFT MINUTES 1 
BOARD OF DIRECTORS MEETING 2 


Held:  December 22, 2011 3 
 4 


To be Approved: January 12, 2012   5 
 6 


In accordance with written notice the CA Board of Directors Meeting was convened on 7 
December 22, 2011, at the Columbia Association Building.  The following members were 8 
present: Chair, Michael Cornell; Shari Zaret, Suzanne Waller, Cynthia Coyle, Alex Hekimian, 9 
Phil Kirsch, Andrew Stack, Ed Coleman (joined by conference call), and Gregg Schwind (joined 10 
by conference call).  Also in attendance were Chief Staff Liaisons Chick Rhodehamel, Susan 11 
Krabbe, and Marc Kolp, and Governance Chief of Staff Rob Goldman. 12 
 13 
CALL TO ORDER:  The Board of Directors Meeting was called to Order at 7:34 p.m. by the 14 
Chair, Michael Cornell. 15 
 16 
ANNOUNCEMENT OF CLOSED/SPECIAL MEETINGS HELD/TO BE HELD:  17 
Architectural Resource Committee held a closed meeting at Kahler Hall in Harper’s Choice 18 
Village Center on December 12, 2011.  Members present at the meeting were Michelle Miller, 19 
Denis Ellis, Gracie Bradford, Debbie Nix and Carol MacPhee.  Others present at the meeting 20 
Maryann Cohea, Debbie Bach, Eva Lambright, Dale Wasmus and Karen Turcan.  The closed 21 
meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-22 
111 (4) (iv) consultation with staff personnel, consultants, attorneys, or other persons in 23 
connection with pending or potential litigation.  The vote to close was 5-0-0.   24 
 25 
Audit Committee held a closed meeting at the Columbia Association Building on December 19, 26 
2011.  Members present at the meeting were Andrew Stack, Alex Hekimian, Phil Kirsch, James 27 
Young and Edward Berman.  The closed meeting was authorized under the Maryland 28 
Homeowners Act, Md., Code, Real Property §11B-111 (4) (i) discussion of matters pertaining to 29 
employees and personnel; (iv) consultation with staff personnel, consultants, attorneys, board 30 
members, or other persons in connection with pending or potential litigation or other legal 31 
matters; and (vi) consideration of the terms or conditions of a business transaction in the 32 
negotiation stage if the disclosures could adversely affect the economic interests of the 33 
homeowners association.  The vote to close was 5-0-0   34 
 35 
APPROVAL OF AGENDA:  Suzanne Waller moved to approve the agenda as presented, 36 
seconded by Cynthia Coyle.  Andrew Stack asked to move Agenda number 10(b)1(a), Meet and 37 
Greet the H. Chambers Company, before item 9; Rob Goldman requested that Agenda item 38 
10(a)1(c), Presentation Older Adult Programs and Services, be moved following the Meet and 39 
Greet with the H. Chambers Company and before item 9.  Agenda approved unanimously as 40 
amended.   41 


 42 
APPROVAL OF MINUTES OF DECEMBER 8, 2011:  Suzanne Waller moved to approve 43 
the minutes; Alex Hekimian seconded.  The vote was 6-0-2.  In favor: Alex Hekimian, Michael 44 
Cornell, Ed Coleman, Suzanne Waller, Phil Kirsch and Andrew Stack; Abstaining: Cynthia 45 
Coyle and Shari Zaret.  The minutes were approved.   46 







RESIDENT SPEAKOUT:     47 
(a) Paul Verchinski spoke on behalf of the Senior Advisory Committee and in favor of the 48 


senior discounts and Older Adult Programs and Services.        49 
(b) Walter Barnes spoke as the Chair for Health and Fitness Advisory Group.  Spoke on 50 


behalf of seniors in support of senior discounts.        51 
(c) Barry Blyveis of Owen Brown spoke regarding transparency and CA’s obligation to 52 


provide information regarding employees’ salaries.        53 
(d) Ginger Scott of Wilde Lake came to thank the Board for their efforts. 54 


 55 
CHAIRMAN’S REMARKS: The Chairman wished everyone a happy holiday.  56 
 57 
PRESIDENT’S REPORT:  Written report provided.  The Board had several comments.  58 
 59 


•  At this point in the meeting, Items 10(b)1(a), followed by 10(a)1(c) were heard (see 60 
details at designated agenda item). 61 


 62 
RECOMMENDATIONS FOR BOARD ACTIONS: 63 


(a) Consent Agenda:  none 64 
 65 


(b) Other Recommendations for Board Action:   66 
 67 
1. Accept and File FY 12 2nd Quarter Financial Statements: The Audit Committee 68 


recommended that the CA Board of Directors approve the FY 12 Second Quarter 69 
Financial Statements.   Michael Cornell called for a vote. 70 
 71 
Action:    Board voted unanimously (9-0-0) to Accept and File the FY 12 2nd Quarter 72 
Financial Statements. 73 
 74 


2. Accept and File FY 12 2nd Quarter Board Reports:  The Audit Committee 75 
recommended that the CA Board of Directors accept and file the FY12 2nd Quarter 76 
Board Reports.  Michael Cornell called for a vote.  77 
 78 
Action:  Board voted unanimously (9-0-0) to accept and file the FY 12 2nd Quarter 79 
Board Reports.   80 
 81 
Appointment of Independent Auditors:  The Audit Committee moved that the CA 82 
Board of Directors appoint The Reznick Group as independent auditors for CA’s 83 
financial statements and 401(k) plan for fiscal year 2012.  Michael Cornell called for 84 
a vote. 85 
 86 
Action:  Board voted unanimously (9-0-0) to appoint The Reznick Group as 87 
independent auditors for CA’s financial statements and 401(k) plan for fiscal year 88 
2012.  89 


 90 
3. Approve Proposed Senior Discounts:  The Planning and Strategy Committee 91 


moved that the CA Board of Directors approve a membership discount for Seniors, 92 







per the following:  To thank seniors for continuing to live in Columbia and to 93 
encourage “aging in place”, [CA] establish a standard 10% senior discount for CA 94 
memberships to be applied on top of any other CA discounts that may be available 95 
(such as the early renewal discount), for Columbia residents age 65 and over[older].  96 
 97 
Discussion by the Board.   Gregg Schwind made a motion to add the words “at least” 98 
in front of 10 percent to the current proposal.  Suzanne Waller seconded.  The 99 
amendment carried 8-1-0.  In favor:  Ed Coleman, Gregg Schwind, Alex Hekimian, 100 
Shari Zaret, Michael Cornell, Suzanne Waller, Phil Kirsch, and Andrew Stack; 101 
Opposed:  Cynthia Coyle. 102 
   103 
Gregg Schwind made a motion to add the wording “for FY 2013 and 2014”, 104 
Seconded by Suzanne Waller.  Discussion by the Board.  Michael Cornell called the 105 
question.  The motion carried with a vote of 6-3-0.   In favor:  Gregg Schwind, Ed 106 
Coleman, Alex Hekimian, Shari Zaret, Suzanne Waller and Andrew Stack; Opposed: 107 
Michael Cornell, Cynthia Coyle, and Phil Kirsch.   108 
 109 
Gregg Schwind made a motion to exclude the senior discount to income qualified 110 
discounts.  Motion was not seconded. 111 
 112 
• 10:14 p.m.  Gregg Schwind ended his conference call prior to the motions 113 


below.   114 
• Suzanne Waller called a point of core value based on a comment made by 115 


Mr. Schwind.  Duly noted by the Board Chair.   116 
 117 
Andrew Stack made an amendment to strike the wording “to be applied on top of any 118 
other CA discounts that may be available (such as the early renewal discount)”.  Shari 119 
Zaret seconded.  Board voted unanimously to approve.  Vote 8-0-0. 120 
 121 
Andrew Stack made a motion to insert the wording “non-discounted” between CA 122 
and memberships.  Seconded by Cynthia Coyle.  Board voted unanimously to 123 
approve the motion.  Vote 8-0-0. 124 
 125 
Amended Motion Now Read:  The Planning and Strategy Committee moved that the 126 
CA Board of Directors approve a membership discount for Seniors, per the following:  127 
To thank seniors for continuing to live in Columbia and to encourage “aging in 128 
place”, [CA] establish a standard at least 10% senior discount for CA non- discounted 129 
memberships for Columbia residents age 65 and over[older]  for FY 2013 and 2014 130 
only.  131 
 132 
Action:  Board voted on the motion as amended.  The vote was 6-2-0. In favor:  Alex 133 
Hekimian, Shari Zaret, Michael Cornell, Suzanne Waller, Phil Kirsch, and Andrew 134 
Stack.  Opposed:  Cynthia Coyle and Ed Coleman.   135 
 136 


 137 







4. Approve Policy Statements related to membership and Fees:  The Planning and 138 
Strategy Committee moved that the CA Board of Directors approve the Statements 139 
related to membership Rates & Fees as set out in the Memorandum dated December 140 
10, 2011 be adopted.  Michael Cornell read the policy statements in their entirety.  141 
Michael Cornell called the question. 142 
 143 
Action:  Board unanimously approved (8-0-0) the policy statements related to 144 
membership and fees as set out in the Planning and Strategy Committee’s 145 
Memorandum of December 10, 2011. 146 


 147 
COMMITTEE AGENDAS: 148 
A. Strategic Implementation Committee 149 


1. Discussion  150 
(a) Dashboard Metrics for Relational and Societal Footprints (2nd Reading) 151 


(Carried over from 10-27-11 and 11-22-11):    Phil Kirsch made a motion to table 152 
the discussion to the next meeting.  Seconded by Suzanne Waller.  Unanimously 153 
approved.   154 
 155 


(b) Service Reduction Protocol (1st Reading – Carried over from 11-22-11):   156 
Committee requested the staff to come up with recommendations.    157 


 158 
(c) Presentation – Older Adult Programs and Services:  Presentation given by Vicki 159 


Burns on senior fitness; Liz Henzey on Columbia Art Center programs; Don 160 
VanDeusen regarding golf programs for older adults; and Jim Lawson regarding the 161 
Tennis Programs for Older Adults.  The Board had several questions for the 162 
presenters. 163 


 164 
(d) Project Reporting Tool:  Discussion of template being proposed. 165 
 166 


B.  External Relations Committee: 167 
1. Discussion 168 


(a)  “Meet and Greet” the H. Chambers Company –  The following representatives of 169 
the H. Chamber Company attended to meet and speak to the Board:  Richard A. 170 
Snellinger, President; Robert H. Hickman, Chairman of Board; and John R. 171 
Snellinger, Director of Planning and Corporate Administration. 172 
 173 


(b) Chair’s Report:  Submitted in writing.   174 
   175 


TALKING POINTS:  Presented by Alison Mathieson. 176 
 177 
BOARD OF DIRECTORS MEETING ADJOURNED:  The Board of Directors Meeting was 178 
adjourned at 10:57 p.m. 179 
 180 
Respectfully submitted, 181 
Alison Mathieson 182 
Recording Secretary 183 








 


 
 


COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  January   5, 2012 
 
To:  Columbia Association Board of Directors 
 
From:  Shari Zaret, Acting Chair   Board Operations Committee 
 
Subject: Orientation, Organizational and Training Schedule for FY 13 
 
Issue: 


Adopting the orientation, organizational and training schedule for FY13 
 
 
Discussion: 


The BOC discussed the proposed schedule and the BOC agreed with the schedule and 
made some edits to the draft language. 


 
Recommendation of Committee:  
 
By a vote of    3  For       0  Opposed      -  Abstain   
 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion: 
 


Be it resolved that the attached orientation, organizational, and training schedule for FY13 be 
adopted by the Board of Directors. 
 
 


x

















		RTB 12 0105 Board training for FY13

		Proposed FY 13 Schedule-Orientation etc.






 


 


To: Members of the Columbia Association Board of Directors 


From: Alex Hekimian, Chair Planning and Strategy Committee 


Cc: Chick Rhodehamel 
       Susan Krabbe 
        Rob Goldman 
        Marc Kolp 


Re: PSC Hosted Work Session on the Draft FY 13 and Conditional FY 14 Budgets 
 
In addition to the Draft FY 13-FY 14 Budgets Document, I wanted to include some 
additional budget related matters to our discussion on January 12th. The backup for 
this work session also includes Board Member Proposals I assembled into a single 
document of budget issue we had not finished in earlier work sessions. The 
recommendations from the Senior Advisory committee (11.16.11) are also attached 
as back ground information. And I want to remind Board members we did not 
finish the topic of the Villages’ requests for the FY 13-14 budgets. Those requests 
and Staff responses are in the Pre-Budget Binder (under Tab 6) posted to the CA 
web site at; 


http://www.columbiassociation.com/pdfs/getinformed/Pre-BudgetBinderFY2013-
2014.pdf.  


 
I look forward to a productive work session on January 12th. 








 1/5/12 
 
 


Board Members’ Budget-Related Proposals  
 
 
1.  Annual Performance Incentives (Bonuses) - 
 
Option 1 – Since the overall average increase of 3% in the salaries and wages line of the 
proposed budget (exclusive of any increase due to new positions) already assumes that 
the increase in an employee’s salary or wages will be based on performance, bonuses 
based on performance are redundant and an unnecessary cost. 
 
Option 2 – In addition to average increases in salaries and wages of 3% based on 
performance, all employees who are eligible for pay for performance are also eligible for 
bonuses of up to 3%.  Bonuses are allowed in any year that the employee receives an 
evaluation score of 90-100%.  Bonuses shall be awarded on the basis of an employee’s 
documented impact on financial and non-financial metrics, not on the basis of the 
organization’s year-end financial results. 
 
Option 3 – In addition to average increases in salaries and wages of 3% based on 
performance, all employees who are eligible for pay for performance are also eligible for 
bonuses from a bonus pool equivalent to 1% of total “Salaries and Wages.”  For FY13 
and FY14, employees would be eligible for bonuses of up to 3%.  Bonuses are allowed 
in any year that the employee receives an evaluation score of 90-100%.  Bonuses shall 
be awarded on the basis of an employee’s documented impact on financial and non-
financial metrics, not on the basis of the organization’s year-end financial results. 
 


Justification – The proposed budget already assumes that salaries and wages 
line in the budget will increase by an average of 3%, exclusive of the impact of 
any new positions.  Each employee’s increase will be based on a performance 
appraisal of that employee.  Given that salary and wage increases would already 
account for employee performance, the question is how much more in 
compensation based on performance is warranted.  Three options are shown, 
based on various Board member proposals.   


 
2.  Changes in basic rates and fees - The maximum increase in the rates and fees for 
all CA Sport & Fitness, Community Services, and Open Space Management facilities 
and programs between FY12 and FY13 and between FY13 and FY14 shall be 3%. 
 


Justification – A maximum annual increase in rates and fees of 3% is consistent 
with the increase in the cost of living index, and it acknowledges that higher rates 
would not be fair during the difficult economic times that people are currently 
facing. 


 
3.  Rate and fee differentials – In each of the next 5 fiscal years, gradually adjust rates 
and fees to achieve by FY17 the goal of equitable and reasonable differentials between 
the following categories of CA services: 
 
(a) Rate/fee for Columbia resident = 50% of Non-Resident rate/fee, for all Sport & 


Fitness and Community Services facilities and programs. 







 
(b) Rate for Two-Member membership = 70% of Family membership, for all Sport & 


Fitness facilities and programs. 
 
(c) Rate for Individual membership = 35% of Family membership, for all Sport & Fitness 


facilities and programs. 
 
(d) Rate for Renewed membership = 75%, of New membership, for all Sport & Fitness 


facilities and programs. 
 
Justifications – 
 
(a) CA has an objective of providing value for Columbia’s residents.  Residents, 
who pay an average annual charge of about $1,000 to CA, deserve to receive 
tangible benefits in return for those payments in contrast to benefits available to 
non-residents, who do not pay the annual charge.  In that vein, the Board 
recently approved a policy statement that resident membership rates and fees 
will be significantly less than those of non-residents.  While another policy states 
that membership rates should provide a fair contribution to operating expenses, a 
resident’s annual charge payment already contributes toward paying for those 
operating expenses in addition to paying the user charge for a membership. 


 
Many people in the Columbia area find it profitable to avoid paying CA’s annual 
charge by purchasing a home on non-CA-assessed land.  As a result, they can 
use CA open space free of charge and use CA facilities at rates and fees that are 
often not much more than those charged to residents living on CA-assessed 
land.  (For example, the Individual PP+ new membership rate for FY13 would 
cost $918 for residents and $996 for non-residents, the Advanced Ceramics 
class at the Columbia Art Center this past fall cost $265 for residents and $275 
for non-residents, the Baseball Camp this past summer cost $295 for residents 
and $310 for non-residents, and the Play Golf Columbia 1 class cost the same 
for both residents and non-residents.) 


 
Consistent with this proposal for a 50% differential, previous Boards had 
considered the same differential between resident and non-resident rates to be 
sufficiently significant, properly reflected  value for living in Columbia, and was a 
reasonable differential.  Rather than try to re-achieve that differential in one year, 
it would be better to adjust the rates and fees over the next 5-year period.  


 
(b-c) The differentials between membership rates for the Family category and 
those for the Two-Member and Individual categories need to be fair and 
consistent.  Unfortunately, under current rates, a Two-Member rate is as high as 
97% of the Family rate, and an Individual rate is as high as 80% of the Family 
rate.  These rates should be set to better reflect the anticipated number of people 
that a membership serves.  As a matter of equity, an Individual membership 
should cost about one-half of a Two-Member membership.  A Two-Member 
membership should cost about two-thirds of a Family membership.  Rather than 
try to achieve those differentials in one year, it would be better to adjust the rates 
and fees over the next 5-year period.  


    







(d) The differential between a new membership and a renewed membership 
should comprise a significant discount in order to make the differential 
worthwhile.  Currently, renewals cost up to 99% of what new memberships cost.  
A renewal discount of about 25%  for all types of memberships appears to be 
enough of a discount to be meaningful. 


 
4.  Discounts for non-residents on new memberships and daily admissions at 5 
least utilized neighborhood pools and Swim Center - Offer non-residents the 
opportunity to purchase a new annual or multi-year membership for using only the 5 
least utilized neighborhood pools and Swim Center at a rate of $500 for an annual family 
outdoor pool membership (with corresponding reduced rates for Two-Member and 
Individual pool memberships).  Implement daily admission charges of $8/adult and 
$4/child for non-residents at the 5 least utilized pools. 
 


Justification – This approximately 20% discount for new pool memberships and 
the reduced daily admission fees are meant to help generate new non-resident 
memberships and to attract non-residents to the 5 least utilized pools.  A side-
benefit is that it could divert some non-residents from heavily used pools and 
help alleviate crowding and make pool space more available to residents at those 
pools. 


 
5.  Off-peak discounts - Offer Columbia residents discounts of 25% for memberships 
and and daily admissions at CA’s 3 fitness clubs when they use the clubs only during the 
off-peak periods of the facilities. 
 


Justification – A discount for using a service during off-peak periods is an 
accepted marketing practice in many organizations, including fitness facilities 
across the country.  It is meant to help attract more memberships and make 
better use of under-utilized capacity at the fitness clubs during off-peak periods. 


  
6. Columbia Community Exchange (The Time Banking Program) – Reduce 
administrative costs by folding this program in with the Volunteer Center Serving Howard 
County and having one administrator for both programs. 
 


Justification - As of August 2009, there were 418 people registered in the 
program, however after CA staff deactivated anyone who had not participated in 
an exchange within the previous 12 months, only 106 active members remained 
in this program.  It is not clear how many active members currently exist.   


 
This program has value, however it is expected to require a subsidy of $123,000 
in FY13. Given that the number of participants is low, the level of administrative 
costs do not appear to be warranted.  Since this program relies on volunteers 
who agree to exchange services and is available to residents in the entire 
County, it would make sense to combine this program with the Volunteer Center 
Serving Howard County and have one administrator handle both programs.  


  
 
        
      Alex Hekimian 
      Chair, Planning and Strategy Committee 

























Tracking Form
Planning and Strategy Committee


Submitted to  
Committee by 
(name):


Date sent 
to 
Committee Description of Topic


1st 
Reading


Date Due 
to Board Extensions


Date sent to 
CA Board


Recommendation 
of theCommittee Board Action


PSC
Presentation of Options for Hobbitt's Glen Golf 
Clubhouse 10/13/2011 budget process


PSC/SIC ?
PSC hosts Board worksession on employee 
compensation framework including benefits 8/18/2011


to PSC agenda 
9.8.11 and 
11.10.2011 and 
12.8.2011


11.22.2011 
partial (two 
items) to approve approved


PSC/SIC 6/2/2011
Open Space Lakefront Concept Plan- Cy P 
presentation 12/8/2011


PSC/SIC ?
Village Community Association Overview. From 
last year's tracking log


PSC 7/14/2011 Fy 13-14 Budget Parameters and Inflation Rates 7/14/2011 7/28/2011 to approve approved


PSC 7/14/2011 FY 13-14 Budget Process Schedule 7/14/2011 7/28/2011 7/28/2011
to approve as 
amended approved


PSC Planning Matrix Elements Discussion 6/23/2011


PSC


Develop a strategic plan to help guide the 
preparation of the FY 13-14 budget based upon 
work session results.


September
?


PSC Aquatics Master Plan update 9/22/2011


PSC special 
meeting 
1.31..2012


PSC Symphony Woods Park Master Plan 10/20/2011
PSC agenda 
11.10.11


PSC Columbia Association Headquarters


PSC


CA Rates Worksession. Discussions of items 
related to differetials (resident/non-resident), 
promotions, advertising, fees, discounts, daily 
admissions, etc. 9/15/2011


Worksession 
and PSC 
agenda 
11.10.2011and 
12.8.2011?


11.22.2011 
two items to approve


senior discount 
failed 0n 11.22.11 it 
was amended and 
passed 12.22.11


PSC 7/28/2011
PSC hosts Board worksession on CA and 
Howard County services and programs. 8/18/2011


to PSC agenda 
9.8.11 and 
11.10.2011 and 
12.8.2011


PSC
Cost recovery/program subsidy for programs and 
services. PSC hosted worksession? 9/15/2011 ?







Tracking Form
Planning and Strategy Committee


Submitted to  
Committee by 
(name):


Date sent 
to 
Committee Description of Topic


1st 
Reading


Date Due 
to Board Extensions


Date sent to 
CA Board


Recommendation 
of theCommittee Board Action


PSC 6/2/2011 Financial Advisory Committee charge(s) 7/14/2011
7/28/2011 
partial list to approve approved


PSC Financial Advisory Committee membership 7/14/2011
7/28/2011 
partial list


9/8/2011 and 
9.22.2011 to approve approved


PSC Budget Document Format Discussion
September/
October


PSC 7/29/2011 PSC hosts Board worksession on rates 9/15/2011


PSC 
worksession 
agenda 11.22.2011


to approve 5 pool 
memberships and 
daily rates


approved as one 
year pilot program


PSC Dog Park budget process


PSC
8.22.11 by 
the Chair Symphony Woods Park Vision Statement 9.8.11 


9.22.2011 
and 
10.13.2011


PSC


PSC hosts worksession major capital,new 
initiatives, Village and Advisory Committees 
requests 10.13.2011








Board Request Tracking Log
FY 12


As of January 6, 2012


1


2


3


4


5


6


7


8


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


1a Gregg Schwind


Six questions re: Lake Elkhorn 
Project detailed in an e-mail 
message to Phil Nelson, et al on 
May 6, 2011 5/6/2011


Facilities 
Maintenance/        
Construction 6/6/2011 5/10/2011


1b Gregg Schwind
Can we please have a CA org 
chart? 5/6/2011 President's Office 6/6/2011 5/10/2011


1c Gregg Schwind


Can CA create a Board-only, 
password-protected, but eacy-to-
use website? 5/6/2011 IT Department 7/31/2011


7/27/11 - To be 
presented to the 
Board on 8-25-11


2 Gregg Schwind


How is Staff, from top to bottom, 
informed as what sustainability 
means, and in particular the 
importance of recycling? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


3 Gregg Schwind
What is CA doing to encourage 
recycling by residents? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


4 Gregg Schwind


Do you plan to expand recycling 
or (better still) to make recycling 
ubiquitous?  For example, is 
there a plan for CA to purchase 
and use dual, separated 
trash/recycling bins everywhere 
we have a trashcan? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


5 Gregg Schwind
If there is a plan, what is the 
timeline for implementation? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011
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1


A B C D E F G


Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


9


10


11


12


13


14


6 Gregg Schwind


Please provide a roster of CA 
Senior Staff members that 
includes titles, phone number, 
and e-mail address 7/5/2011 President's Office 8/5/2011 8/4/2011


7 Gregg Schwind


What are CA's options for 
extending the newly-imposed 
County smoking ban to CA 
Open Space and, in particular, 
tot lots, playgrounds, and pools? 7/17/2011 Open Space 9/23/2011 9/23/2011


8 Gregg Schwind


Please provide a breakdown and 
explanation for the reported rise 
of 3000 resident memberships in 
FY 2011.  Are there 3000 more 
annual-charge-paying residences 
with memberships in 2011 than 
there were in 2010? 8/3/2011


Operations/Sales and 
Marketing 9/3/2011 9/15/2011


9 Gregg Schwind


Questions on Lake Elkhorn 
Dredging in an e-mail dated 8-14-
11 8/16/2011


Open Space / General 
Counsel 9/16/2011 8/22/2011


10 Alex Hekimian
Questions on Dredging in an e-
mail dated 8-15-11 8/16/2011


Open Space / General 
Counsel 9/16/2011 8/22/2011


11 Andy Stack


Breakdown annual charge 
income by village, the major 
industrial parks (which are not 
in a village), and Downtown 
Columbia (that section which is 
not currently park of Town 
Center) - provide as much of this 
information as is possible. 8/16/2011


Administrative 
Services 9/30/2011 10/11/2011
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1
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Origination 


Date
Assigned To 


(Department) Due Date Closed Date


15


16


17


18


19


20


21


12 Andy Stack


Breakdown of village population 
and the number of residences in 
each village based upon the 2010 
census, if available. 8/16/2011 Community Planning 12/31/2011


13 Gregg Schwind


Please provide an itemized list of 
all Sport and Fitness service 
reductions that have taken place 
in the past two FYs (FY10 to 
present), including reductions in 
facility and pool hours.  9/20/2011 Sport and Fitness 10/20/2011 11/22/2011


14 Gregg Schwind


How much of the cost savings 
achieved by S&F over the past 
two FYs are the result of lower 
personnel costs due to 
reductions in service?  9/20/2011 Sport and Fitness 10/20/2011 9/20/2011


15 Gregg Schwind


Are there any customer service 
survey results showing that 
residents are happy or satisfied 
with the reduced facility hours?  9/20/2011 Sport and Fitness 10/20/2011 9/20/2011


16 Tom Coale


How many requests for 
information has CA received 
over the past five years?  Of 
those, how many were declined? 11/10/2011 President's Office 12/10/2011 11/30/2011


17 Tom Coale


Add a "Senior" tab to the CA 
website to showcase CA's 
offerings to Seniors 11/10/2011 IT Department 12/10/2011


18 Gregg Schwind
Please provide a list of 
memberships and promotions 11/21/2011


Operations/Sales and 
Marketing 12/21/2011 11/21/2011
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22


23


24


19 Cynthia Coyle


Please respond to the request 
from Community Homes 
Housing, Inc. to explore the 
possibilities of an exemption 
from the CPRA lien for 
Community Home's properties.


11/30/2011 General Counsel 12/30/2011 12/6/2011


20 Alex Hekimian


Please provide an updated tally 
of usage of CA's discount 
programs in the format used in 
previous CA reports 12/1/2011 Operations 1/1/2012 12/16/2011


21 Gregg Schwind


Has CA attempted to estimate 
the number of residents (annual 
charge-paying residences) who 
qualify for a CA income-qualified 
membership, then compared that 
number to how many income-
qualified memberships CA 
actually has?  In other words, 
does CA have an estimate of 
what share of income-qualified 
residents have income-qualified 
memberships? 12/2/2011 Operations 2/1/2012
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25


26


22 Gregg Schwind


Please provide the hours/days 
that Splashdown was open in 
07/08, and all the reductions in 
hours/days that have occurred 
since then by season (08/09, 
09/10, 10/11).  Please provide a 
description of all significant 
Splashdown promotions that 
have been undertaken since the 
07/08 season. 12/12/2011 Operations 1/12/2012 12/16/2011


23 Suzanne Waller


Request the BOD send a 
congratulatory letter to River 
Hill High School on winning the 
state football championship for 
its division 12/8/2011 President's Office 1/8/2012 12/22/2011





