
 

 
 

COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  November 11, 2011     
 
To:  Columbia Association Board of Directors 
 
From:  Alex Hekimian, Chair Planning and Strategy Committee (PSC) 
 
Subject: Employee Compensation Framework  
 
Issue:  The PSC reviews and recommends to the Columbia Association Board of 
Directors the approval of items related to the CA Budget Process and Budget development as 
vetted through the PSC process. This includes input from the Board, Committees, Villages, and 
Staff. 
 
 
 
Discussion: The PSC reviewed policy statements contained in a Staff memo at a PSC 
meeting on September 8, 2011. The policy statements were sent back to Staff for revisions and 
vetted another final time at the November 10 2011 meeting, and with minor language revision 
are being sent forward for Board approval. 
 
 
Recommendation of Committee:  
 
By consensus the PSC   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
 

The PSC moves that the CA Board of Directors approve the five policy statements related to 
Employee Compensation Framework proposed in the Staff memorandum dated October 21, 
2011 as amended by the Board (see attached). 
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