
 
 

 

 
February 12, 2021 
 
To: Columbia Association Board of Directors 

(E-mail: Board.Members.FY21@ColumbiaAssociation.org) 
CA Management 
 

From: Andrew C. Stack, Board Chair 
 
The Columbia Association Board of Directors Virtual Budget Work Session will be held on 
Thursday, February 18, 2021 at 7:00 p.m. 
 

AGENDA 
   

1. Call to Order 5 min. Page Nos. 

 (a) Announce the procedures being used to conduct the virtual work session   

 (b) Roll Call to determine Directors in attendance   

 (c) Announce that both audio and video of the work session are being 
broadcast. Anyone using the link on CA’s website will be able to see and 
hear the proceedings. 

  

2. Approval of Agenda 1 min.  

3. Verbal Resident Speakout will be available to individuals who submitted the 
Resident Speakout form on CA’s website by the specified due date. 
Residents may also send written comments to CA’s Board of Directors at 
Board.Members.FY21@columbiaassociation.org. Please note that, due to 
time constraints, it may be necessary to limit the number of people at Verbal 
Resident Speakout. 

  

4. Report and Discussion re: Village Community Associations Cash Reserves 60 min. 2 - 9 

5. Review of the Ten-Year Capital Spending History for the Village Community 
Associations 

 
30 min. 

 
10 - 21 

6. Discussion - Fiscal Year 2022 Draft Operating and Capital Budgets 60 min. 22 

7. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
 

Next Scheduled Virtual Board of Directors Meeting 
Thursday, February 25, 2021 – Beginning at 7:00 p.m. 

 
 

CA Mission Statement 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 

 
 

CA Vision Statement 
CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 

community. 
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February 12, 2021 

To:    Members of the Columbia Association Board of Directors 
  Milton W. Matthews, President/CEO 
 
From:  Jackie Tuma, Director of Audit and Advisory Services 

Cc:  Susan Krabbe, Vice President and CFO 
  Kristin Russell, Director of Planning and Community Affairs 
 
Subject: Villages’ Cash Reserves 
 

Background 

Along with CA, the ten village community associations (“villages”) have been significantly 

impacted by the Covid-19 pandemic.  The 24 community buildings under management by 

the villages are generating minimal revenue as compared to pre-pandemic levels, and 

community events have been significantly scaled back.  The timing and extent of our 

financial recovery and collective “new normal” is unclear. 

Since March 2020, the CA Board (“Board”) has received frequent, detailed updates about 
the financial and operational impacts of the pandemic on CA. The purpose of this 
presentation is to provide financial data to the Board related to the impact of the 
pandemic on the villages, so that information is available to make decisions about future 
funding arrangements and potential amendments to the management contracts between 
CA and the villages.  Based on the data provided, staff is also providing options and a 
recommendation regarding the requests some villages have made to waive the FY21 
cash reserves cap. 
 
 

The annual charge share and other funding/support provided by CA to the villages 
 

A brief recap of CA’s expenditures related to the villages and community buildings is as 

follows:  

 
FY19 Actual FY20 Actual FY21 Estimate 

FY22 Proposed 
Budget 

Annual Charge Share $ 3,191,000 $ 3,287,000 $ 3,023,000 $ 3,071,000 

Employee Benefits  $    135,000 $    143,000 $    181,000 $    171,000 

Other Support * $ 3,133,000 $ 2,588,000 $ 2,726,000 $ 2,877,000 

Total, per financial 
reports & draft budget 

$ 6,459,000 $ 6,018,000 $ 5,930,000 $ 6,119,000 

 

Capital expenditures 
(actual) 

$ 1,261,000 $ 1,809,000 $ 1,154,000 $ 1,403,000 

 

*   Other Support includes repairs & maintenance, administrative and communications support, legal & consulting fees, 

interest, depreciation, insurance and taxes. 

Note:  Villages do not pay CA rent for use of the 24 buildings, representing additional support. Supplemental support 

not included in these amounts is also provided by the Open Space Division. 
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The financial impact of the pandemic on the villages 

The methodology for calculating the annual charge share is to fully fund the villages’ 

mission (covenant enforcement, communication, events, and advocacy) and provide a 

subsidy for managing CA’s 24 community buildings.  Since these fixed costs are covered 

by the annual charge share, and because other support from CA continues, financial 

results indicate that collectively the villages are well positioned to continue their mission-

related operations while the impact of the pandemic persists.   

 

The chart below compares the villages’ most recent financial results (FY21 2nd quarter) 

to the FY21 budget as of the same date.  The third column shows the villages’ financial 

results for the same period in the prior year (FY20 2nd quarter – pre-pandemic).   A 

breakdown by village of this information is also provided - see Exhibit 1.   
 

 
 

This next set of data summarizes the villages’ total cash and investments.  In bold is the 

trend over the past three quarters, reflecting the impact of the pandemic.  The past three 

quarters are also compared to the same timeframe the previous year (prior to the 

pandemic): 

 

 

 

 

FY21 Q2 

Actual 

(10/31/20) 

FY21 Q2 

Budget 

(10/31/20)

FY20 Q2 

Actual 

(10/31/19)

Revenue

   CA Annual Charge Share 1,751,551 1,751,553 1,816,025

   Lease/Rental & Tuition/Enrollment 296,921 285,640 1,412,553

   Other Revenue 149,154 149,504 99,998

Total Revenue 2,197,626 2,186,697 3,328,576

Expenses

   Compensation and Contract Labor 1,300,358 1,415,384 2,047,665

   Depreciation 34,958 31,707 32,560

   Other Expenses 493,341 563,081 725,685

Total Expenses 1,828,657 2,010,172 2,805,910

Incr/(Decr) In Net Assets 368,969$      176,525$  522,666$  

4/30/2020 3,214,655$  

4/30/2019 2,934,311$  

7/31/2020 3,190,035$  

7/31/2019 3,034,899$  

10/31/2020 3,157,537$  

10/31/2019 3,068,616$  

Note:  Totals in bold are adjusted to account for 

timing of quarterly payments from CA.

Cash and Investments - All Villages
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Villages’ cash reserves 

The methodology mentioned above is the first step in the process for providing the annual 

charge share to the villages.  In accordance with the management contracts, at the end of 

every fiscal year, each village calculates its cash reserves, and any excess beyond that 

threshold (“cap”) is returned to CA.  The annual charge share (paid in quarterly 

installments) less any excess cash returned represents the share provided in any 

particular year.   

 

Nonprofit organizations frequently look to retain a targeted amount of operating expenses 

as reserves, and while various sources provide suggested amounts (i.e. three or six 

months of annual expenses), best practices state that every nonprofit is unique, with its 

own business model, risk exposures, and levels of financial/funding stability.  Therefore, it 

is recommended that nonprofits adopt unique reserves plans to meet their specific needs 

and circumstances.   

 

The cash reserves cap has been in place for many years and operates by comparing a 

“reserve threshold” (20% of annual operating expenses) to “adjusted cash” (adjusted for 

accounts payable and other current obligations - essentially uncommitted cash).  In 

addition, the villages retain their share of the dissolved contingency fund along with other 

amounts retained for specific needs.  The villages’ cash reserves are summarized below.  

A breakdown by village of this information is also provided - see Exhibit 2. 
 

 

 
 

 

 

 

 

 

 

 

FY19 

(4/30/19)

FY20 

(4/30/20)

FY21 Estimate 

(4/30/21 -        

See Note)

Cash & investments (adjusted for comparability due to 

timing of quarterly pmts)
2,934,311$  3,214,655$  3,157,537$      

Reserve -  (cash reserves, returned contingency funds, 

other retained funds)
1,113,121$  1,396,119$  1,941,793$      

Annual expenses (excluding depreciation) 5,333,889$  5,365,593$  3,587,394$      

# of months of expenses reserved in total cash 6.6 7.2               10.6                 

# of months of expenses reserved in uncommitted cash 2.5 3.1               6.5                   

Note:   Assumes revenue and expenses in FY21 1st & 2nd qtr will be similar in 3rd & 4th qtrs.  
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The following is a history of funds in excess of the reserves: 
 

 

 

From FY00 to FY18, instead of the excess cash being returned to CA, the dollars were 

held by CA (administered by a committee comprised of village managers and one CA 

staff member) in a “Contingency Fund” to address the exceptional need of a village or a 

one-time expense shared by a majority of the villages.  The Fund grew and was largely 

unused by the villages; so in FY19 it was dissolved, with half of the Fund’s total going to 

CA and the other half split evenly among the 10 villages and paid out over a three year 

period (two of the three installments have been disbursed to the villages): 

 

 
 

FY12 24,604$        

FY13 28,498$        

FY14 27,140$        

FY15 114,562$      

FY16 123,150$      

FY17 55,348$        

FY18 63,776$        

FY19 126,250$      

FY20 52,421$        

FY21 1,140$          

FY22 TBD

Ten Year History of Excess Cash Reserves

Note: Fiscal year represents when funds returned, 

based on the prior year's financial results.

An additional 
$165,811 was 
retained by five 
villages via an 
amendment to the 
mgmt contract.

Balance @ 4/30/10 83,024$    

ContributionsDisbursements

FY11 6,226$          (783)$             5,443$      

FY12 24,604$        -$               24,604$    

FY13 28,498$        (10,000)$        18,498$    

FY14 27,140$        -$               27,140$    

FY15 114,562$      -$               114,562$  

FY16 123,150$      (34,533)$        88,617$    

FY17 55,348$        -$               55,348$    

FY18 63,776$        -$               63,776$    

FY19 126,250$      -$               126,250$  

569,554$      (45,316)$        $607,262

Contingency Fund History FY10 - FY19

Dissolved 
in FY19
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Options and recommendations regarding FY21 excess cash reserves 

The CA Board has received several requests from village boards to waive anticipated 

excess cash reserves related to FY21, along with one request for CA to retain a village’s 

excess cash to be used for a specific purpose in FY22.  While the amount of FY21 excess 

cash reserves is unknown, projected financial results indicate that the amount may be 

substantially higher than during pre-pandemic years.  The villages’ ability to generate 

revenue from leasing the buildings has been significantly impaired, but the associated 

decrease in expenditures along with the annual charge share and other support from CA 

provide a stable revenue stream for the villages until business improves. 

 

An important factor to consider regarding the villages’ finances is that not all villages are 

on equally solid ground.  Depending on the number and type of buildings being managed 

and the nature of their rentals and other expenditures, the pandemic has impacted the 

villages in different ways.  Overall, cash reserves appear to be sufficient to handle 

unexpected or unique expenditures, but the continued decline of rentals, events and other 

operations is understandably unsettling. 

 

The following chart provides four options regarding FY21 excess cash reserves, with pros 

and cons of each, and staff’s recommendations: 
 

Option Pros Cons 

A) FY21 excess cash is 
returned to CA (no change to 
the management contracts). 

A positive bottom line impact 
to CA in FY22; probably more 
substantial than in pre-
pandemic years. 

This does not help villages that 
aren’t fairing as well financially, 
particularly if those villages incur 
unexpected expenditures. 

B) Villages retain FY21 
excess cash (a change to the 
management contracts). 

This provides additional 
support to the villages that are 
experiencing financial 
hardship due to the pandemic.   

All villages’ cash balances 
increase, regardless of the need 
for the funds or a policy 
governing the purpose/reasons 
for an increased reserve.  
 

The excess cash cannot be used 
to support CA financially through 
another challenging year. 

C) Increase the FY21 cash 
reserves percentage from 
20% (a change to the 
management contracts).  

Allows the villages to retain 
cash beyond the current cap, 
providing additional support to 
those experiencing financial 
hardship. 

Similar to option B, cash builds in 
the villages’ bank accounts 
without consideration as to 
whether it is needed.   
 

Funds are not available to 
support CA financially through 
another challenging year. 

D) 50% of excess cash is 
returned to CA; 50% is set 
aside as a “rainy day fund” for 
any of the villages’ use if 
needed; operating similar to 
the previous Contingency 
Fund (a change to the 
management contracts).   
Recommended by staff. 

Villages’ needs can be 
addressed individually, 
providing additional funding 
as necessary. 
 

A lower, but still positive 
bottom line impact to CA in 
FY22 to assist during another 
challenging year. 

 

None identified by staff. 
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Notes regarding options and recommendation: 

-While staff recommends Option D at this time, we prefer to discuss the options with village managers 

before CA’s Board makes a decision. 

 

-For Option D, CA staff and village managers would evaluate the continued need for the rainy day fund 

annually with the intent of it being dissolved once it is no longer necessary.  Alternatively, a decision could 

be made when the annual charge share methodology is re-evaluated (in FY23). 

 

-Staff does not recommend earmarking any excess cash returned to CA for specific programs or services 

since the amount will not be known until July 2021 and is not expected to be an ongoing source of revenue. 

 

 

In summary: 

In addition to many important and difficult decisions CA’s Board is evaluating, there is the 

issue of FY21 excess cash reserves which are expected to be much larger than in 

previous years.   

The Board can decide to 1) abide by the management contract, under which the funds 

are returned to CA; 2) revise the contract to allow the villages to retain some or all of the 

funds, or 3) create a hybrid whereby excess reserves are split between CA and a newly 

established rainy day fund.   

The data and information provided is intended to assist with making that decision, which 

ultimately comes down to determining where the annual charge revenue provides the 

most benefit to annual charge payers and the community.   

We will discuss this information at the Board work session on February 18th. 

 



 

EXHIBIT 1

TOTAL

REVENUE

   CA Annual Charge Share 146,943$             187,939$             151,842$             154,170$                252,194$             185,075$             161,588$             153,439$             166,829$             191,532$             1,751,551$       

   Lease/Rental and Tuition/Enrollment 5,208$                  40,961$                2,738$                  11,339$                  120,934$             5,955$                  12,209$                4,516$                  82,231$                10,830$                296,921$           

   Other Revenue 5,401$                  21,312$                2,647$                  26,135$                  3,087$                  11,691$                12,448$                22,819$                23,014$                20,600$                149,154$           

TOTAL REVENUE 157,552$             250,212$             157,227$             191,644$                376,215$             202,721$             186,245$             180,774$             272,074$             222,962$             2,197,626$       

EXPENSES

   Compensation and Contract Labor 86,255$                160,600$             75,619$                125,552$                241,133$             112,381$             88,062$                106,997$             164,725$             139,034$             1,300,358$       

   Depreciation 4,258$                  5,974$                  3,692$                  1,977$                     9,049$                  1,222$                  1,226$                  2,108$                  1,118$                  4,334$                  34,958$             

   Other Expenses 45,519$                47,678$                33,976$                26,213$                  83,694$                38,620$                47,675$                75,707$                48,668$                45,591$                493,341$           

TOTAL EXPENSES 136,032$             214,252$             113,287$             153,742$                333,876$             152,223$             136,963$             184,812$             214,511$             188,959$             1,828,657$       

INCREASE (DECREASE) In Net Assets 21,520$                35,960$                43,940$                37,902$                  42,339$                50,498$                49,282$                (4,038)$                 57,563$                34,003$                368,969$           

TOTAL

REVENUE

   CA Annual Charge Share 146,943$             187,941$             151,841$             154,169$                252,194$             185,076$             161,587$             153,439$             166,830$             191,533$             1,751,553$       

   Lease/Rental and Tuition/Enrollment 13,550$                38,000$                2,000$                  9,510$                     102,420$             4,050$                  17,242$                31,677$                59,025$                8,166$                  285,640$           

   Other Revenue 3,500$                  21,387$                1,860$                  25,130$                  3,123$                  11,310$                13,425$                28,238$                21,097$                20,434$                149,504$           

TOTAL REVENUE 163,993$             247,328$             155,701$             188,809$                357,737$             200,436$             192,254$             213,354$             246,952$             220,133$             2,186,697$       

EXPENSES

   Compensation and Contract Labor 94,005$                192,113$             95,321$                130,767$                247,455$             110,163$             110,526$             115,137$             172,485$             147,412$             1,415,384$       

   Depreciation 4,100$                  5,974$                  3,756$                  1,977$                     6,740$                  1,222$                  1,226$                  2,000$                  1,118$                  3,594$                  31,707$             

   Other Expenses 53,705$                55,333$                36,307$                29,334$                  82,391$                50,018$                65,691$                83,890$                51,588$                54,824$                563,081$           

TOTAL EXPENSES 151,810$             253,420$             135,384$             162,078$                336,586$             161,403$             177,443$             201,027$             225,191$             205,830$             2,010,172$       

INCREASE (DECREASE) In Net Assets 12,183$                (6,092)$                 20,317$                26,731$                  21,151$                39,033$                14,811$                12,327$                21,761$                14,303$                176,525$           

TOTAL

REVENUE

   CA Annual Charge Share 155,660$             204,343$             156,905$             160,373$                244,246$             203,169$             171,223$             154,106$             172,561$             193,439$             1,816,025$       

   Lease/Rental and Tuition/Enrollment 43,787$                234,396$             83,244$                77,068$                  300,614$             132,485$             59,575$                123,690$             177,373$             180,321$             1,412,553$       

   Other Revenue 9,580$                  2,100$                  8,756$                  7,247$                     8,298$                  12,966$                6,288$                  34,014$                9,073$                  1,676$                  99,998$             

TOTAL REVENUE 209,027$             440,839$             248,905$             244,688$                553,158$             348,620$             237,086$             311,810$             359,007$             375,436$             3,328,576$       

EXPENSES

   Compensation and Contract Labor 118,979$             298,058$             153,189$             158,403$                302,066$             222,031$             120,786$             185,077$             231,475$             257,601$             2,047,665$       

   Depreciation 3,668$                  7,356$                  3,629$                  1,826$                     6,240$                  1,697$                  1,599$                  1,883$                  404$                     4,258$                  32,560$             

   Other Expenses 73,639$                77,695$                53,081$                47,861$                  100,038$             77,325$                67,435$                75,964$                75,675$                76,972$                725,685$           

TOTAL EXPENSES 196,286$             383,109$             209,899$             208,090$                408,344$             301,053$             189,820$             262,924$             307,554$             338,831$             2,805,910$       

INCREASE (DECREASE) In Net Assets 12,741$                57,730$                39,006$                36,598$                  144,814$             47,567$                47,266$                48,886$                51,453$                36,605$                522,666$           

FY21 Q2 Budget (10/31/20)

FY21 Q2 Actual (10/31/20)

DORSEY'S 

SEARCH 

HARPER'S 

CHOICE
HICKORY RIDGE 

KINGS 

CONTRIVANCE 
LONG REACH OAKLAND MILLS OWEN BROWN RIVER HILL TOWN CENTER WILDE LAKE

DORSEY'S 

SEARCH 

HARPER'S 

CHOICE
HICKORY RIDGE 

KINGS 

CONTRIVANCE 
LONG REACH 

OWEN BROWN RIVER HILL TOWN CENTER WILDE LAKE

FY20 Q2 Actual (10/31/19)

DORSEY'S 

SEARCH 

HARPER'S 

CHOICE
HICKORY RIDGE 

KINGS 

CONTRIVANCE 
LONG REACH OAKLAND MILLS 

OAKLAND MILLS OWEN BROWN RIVER HILL TOWN CENTER WILDE LAKE



 

EXHIBIT 2

DORSEY'S 

SEARCH

HARPER'S 

CHOICE

HICKORY 

RIDGE

KINGS 

CONTRIVANCE

LONG 

REACH

OAKLAND 

MILLS

OWEN 

BROWN
RIVER HILL

TOWN 

CENTER

WILDE 

LAKE
TOTAL

Cash & investments 167,796$       363,510$       229,208$          193,321$          444,987$      328,358$      221,623$      282,299$   345,479$      357,730$   2,934,311$   

Reserve  (cash reserves, returned contingency funds, 

other retained funds)
52,117$         96,898$         113,283$          76,757$            198,709$      127,469$      94,202$        103,543$   102,572$      147,571$   1,113,121$   

Annual expenses (excludes depreciation) 367,012$       721,767$       382,973$          413,548$          772,638$      570,475$      396,392$      510,049$   591,832$      607,203$   5,333,889$   

# of months of expenses reserved in total cash 5.5                 6.0                 7.2                   5.6                   6.9               6.9               6.7               6.6             7.0               7.1            6.6               

# of months of expenses reserved in uncommitted cash 1.7                 1.6                 3.5                   2.2                   3.1               2.7               2.9               2.4             2.1               2.9            2.5               

DORSEY'S 

SEARCH

HARPER'S 

CHOICE

HICKORY 

RIDGE

KINGS 

CONTRIVANCE

LONG 

REACH

OAKLAND 

MILLS

OWEN 

BROWN
RIVER HILL

TOWN 

CENTER

WILDE 

LAKE
TOTAL

Cash & investments (adjusted due to timing of 

quarterly pmts)
165,433$       344,094$       231,253$          272,871$          549,029$      393,125$      224,690$      301,622$   322,082$      410,456$   3,214,655$   

Reserve  (cash reserves, returned contingency funds, 

other retained funds)
62,112$         126,271$       137,246$          104,455$          293,091$      153,428$      110,492$      144,430$   101,354$      163,240$   1,396,119$   

Annual expenses (excludes depreciation) 368,648$       716,894$       387,337$          406,585$          806,527$      556,527$      401,775$      516,040$   602,031$      603,229$   5,365,593$   

# of months of expenses reserved in total cash 5.4                 5.8                 7.2                   8.1                   8.2               8.5               6.7               7.0             6.4               8.2            7.2               

# of months of expenses reserved in uncommitted cash 2.0                 2.1                 4.3                   3.1                   4.4               3.3               3.3               3.4             2.0               3.2            3.1               

DORSEY'S 

SEARCH

HARPER'S 

CHOICE

HICKORY 

RIDGE

KINGS 

CONTRIVANCE

LONG 

REACH

OAKLAND 

MILLS

OWEN 

BROWN
RIVER HILL

TOWN 

CENTER

WILDE 

LAKE
TOTAL

Cash & investments (adjusted due to timing of 

quarterly pmts)
173,875$       399,993$       260,810$          311,518$          487,825$      336,868$      249,207$      271,794$   319,759$      345,888$   3,157,537$   

Reserve  (cash reserves, returned contingency funds, 

other retained funds)
84,220$         243,380$       179,790$          219,334$          344,480$      205,149$      161,001$      137,982$   160,038$      206,419$   1,941,793$   

Annual expenses (excludes depreciation) 263,548$       416,556$       219,190$          303,530$          649,654$      302,000$      271,474$      365,406$   426,786$      369,250$   3,587,394$   

# of months of expenses reserved in total cash 7.9                 11.5               14.3                 12.3                 9.0               13.4              11.0              8.9             9.0               11.2          10.6              

# of months of expenses reserved in uncommitted cash 3.8                 7.0                 9.8                   8.7                   6.4               8.2               7.1               4.5             4.5               6.7            6.5               

CASH AND RESERVES - FY19 (4/30/19)

CASH AND RESERVES - FY20 (4/30/20)

CASH AND RESERVES - FY21 Estimate (based on 10/31/20 financials)



February 10, 2021 
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To: 

From: 

cc: 

Subject: 

Assoc1at1on

Columbia Association Board of Directors 
Milton W. Matthews, President/CEQ 

Dennis Mattey, Director of Open Space and Facilities Services 

Susan Krabbe, Vice President and Chief Financial Officer 

10 Year CA Board Approved Capital Budget By Village 

Per the request from a Board member, following is background information regarding the 10- 
year CA Board approved capital budgets by village, for consideration during the budget process.

The Board member also requested 10 years' of data on village capital project requests. Susan 

Krabbe is gathering this information for distribution next week before the February 18 work 

session.

























 

 
 
 
February 10, 2021 
 
  
To:                Columbia Association Board of Directors 
                     Milton W. Matthews, President/CEO 
  
From:           Susan Krabbe, Vice President and CFO 
  
Cc:               Lynn Schwartz, Director of Finance/Treasurer 
  Members of the CA Senior Leadership Team 
  
Subject:        Budget Discussion at the February 18, 2021 Board Work Session 
  
 
The February 18, 2021 CA Board work session includes the item entitled “FY 2022 Draft Budget 
Work Session.” The back-up for that agenda item is the draft budget document provided to the 
CA Board on January 8, 2021. 
 
The file is too large to post with the agenda materials, but it is posted on the CA website. To 
access the draft budget document on CA’s website, please go to 
https://www.columbiaassociation.org/about-us/financials/financial-reports/ and select FY 2022 
Budget Materials; then select FY 2022 Draft Operating and Capital Budgets from the list of 
documents posted. 
 
Please note that staff would like to propose an operational change for FY 2022 that will not 
impact the draft budget, and that is to open Running Brook Pool, and keep Faulkner Ridge Pool 
closed for the summer of 2021. CA staff reviewed the input from community stakeholders 
including the Town Center and Wilde Lake Community Associations Boards of Directors, and 
determined that this change can be made with no operating budget impact and minimal user 
impact.  
 
 
 

 

 

 

 

 


