
 
 
October 2, 2015 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Jeanne N. Ketley, Board Chairperson 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
October 8, 2015 at 7:30 p.m. at the Columbia Association Building, 6310 Hillside Court, 
Columbia, MD  21046. 
 

AGENDA 
   

1. Call to Order (Announce Directors/Staff in Attendance) 1 min. 

2. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 

3. Approval of Agenda 1 min. 

4. Disclosure of Conflicts of Interest 1 min. 

5. Resident Speakout  

6. Approval of Minutes July 23, 2015 September 24, 2015 4 min. 

7. Chairperson’s Remarks 3 min. 

8.   President’s Remarks; Follow-Up Questions from the Board Members 10 min. 

9. Committee Chairs’ Remarks 10 min. 

 (a) Board Operations Committee  

 (b) External Relations Committee  

 (c) Planning and Strategy Committee  

 (d) Strategic Implementation Committee  

 (e) CA Representatives to the Inner Arbor Trust Board of Directors  

10. Recommendations for Board Action  

 (a) Consent Agenda – None  

 (b) Recommendations for Action 30  min. 

  1. Approval of Howard County Easement Request – Kings 
Contrivance – Open Space Lot 282 

 

  2. Approval of Howard County Easement Request – Kings 
Contrivance – Open Space Lot 284 

 

  3. Approval of Recommendation of Groups to Invite to Stakeholders 
Dinners 

 

11. Special Topics and Presentations - None  

12. Committee Agendas  

 (a) Planning and Strategy Committee 62 min. 

  1. Discussion  

   (a) PSC Hosts Board Budget Direction Work Session on Board 
and Staff Major Capital Projects and New Initiatives, and 
Village Association and Advisory Committee Requests 

 
 
 

   (b) Committee Tracking Form  



13. Tracking Forms 5 min. 

 (a) Tracking Form for Board Requests  

 (b) Tracking Form for Resident Requests  

14. Talking Points 2 min. 

15. Adjournment – No Later than 11:00 p.m.  (Projected Ending Time:  
Approximately 9:55 p.m.) 

 

 
Next Board Meeting: October 22, 2015 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING. 
 

CA Mission Statement 
 
Working every day in hundreds of ways to make Columbia an even better place to live, work, and 
play. 
 

CA Vision Statement 
 
Making Columbia the community of choice today and for generations to come. 



 

 

 

 

DATE: September 30, 2015 
 
TO:  Columbia Association Board of Directors 
 
FROM: Milton W. Matthews 
 
SUBJECT: Minutes of the July 23, 2015 Board of Directors Meeting 
 
 
At the September 10, 2015 Board of Directors meeting, a Board Member 
expressed concern that lines 135-147 of the draft minutes of the July 23, 2015 
Board of Directors meeting did not summarize accurately the discussion 
regarding the Site Development Plan for Royal Farms on Snowden River 
Parkway. The recording secretary was asked to review the recording of the July 
23 meeting and, if warranted, revise the minutes to reflect the Board’s direction to 
staff regarding testimony on the proposed development. 
 
Attached is a transcript of that portion of the recording pertaining to the direction 
to staff regarding the upcoming testimony.  Based upon the transcript, we 
suggest revising lines 145-147 to read: 
 
“The Board directed staff to consult a land use attorney to help craft testimony to 
present to the Planning Board in opposition to direct access to and from 
Snowden River Parkway and to include CA’s ideas about the vision of Columbia 
in its reasons for objecting to the requested waiver.” 
 
The original draft minutes of the July 23, 2015 Board of Directors meeting are 
also attached. These minutes do not reflect the suggested change in italics 
above. 
 
 
 
 
 

 

 



(a) Site Development Plan for Royal Farms on Snowden River Parkway (the discussion goes from 

2:16:15 – 2:56:15  on the recording of the July 23 meeting) 

 

Boulton (2:48:30 ) What I’m hearing is that we should focus on the waiver. And, the other thing I want to 

say is it’s very important the Board to do what we can on this issue. I’m looking for a motion here... 

Stack (2:49:06) We’ve focused on the waiver but, given the concern the Board has expressed in terms of 

Columbia, making sure the vision is. It may be an opportunity for the Board to actually sit down with a 

land use attorney in private session and talk about zoning and how you kind of argue that these types of 

activities… Maybe if we do want to get into much more of preserving the Columbia vision, it’s time we 

talked to a land use lawyer to say “what do you have to do to prepare? What do you need?”  Because 

we’re kind of grasping at straws. I think maybe the Board ought to consider possibly taking up Milton’s 

suggestion to meet with a land use lawyer. Not focused on this particular case, but more about “we want 

to preserve our vision. What’s a way to do it that will work with county law?” 

Boulton (2:50:42) Hey, I agree with you. I think that’s good. My concern is that we’re not going to be 

meeting for a month and it is possible that this thing is going to happen during [September]. 

Dembner (2:51:19) One suggestion would be just to give direction to the staff to write testimony related 

to the waiver petition and you can also put in your other reasons about the Columbia vision and other 

things. You can express your displeasure about the gas station. It’s just that that is a hard row to hoe as far 

as what’s on paper already. But you could certainly express that…  

McCord (2:53:05 ) Even though we’re not meeting in the month of August, could we still pursue looking 

for a land use attorney? 

Fanaroff (2:53:21 ):  My plan – I obviously have to discuss it with Milton and Jane – my thought would 

be that I would probably contact a land use attorney next week and have them look at this issue and assist 

us with the drafting of the testimony because they would know the most effective points to be made. 

… 

Klein (2:55:08) I’m a little concerned, frankly, and I don’t mean this personally, that if you take this on, 

that you already have a position, and [interrupted] 

Fanaroff (2:55:20) I don’t have a position at all. 

Boulton (2:55:26): … I trust Shari to get somebody who can do the job for us. 

Fanaroff (2:55:30): We understand what the Board’s direction is. 

… 

Boulton (2:56:00) We need a resolution here.  

Matthews (2:56:03): No, you can just direct the staff to start this process.  
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       DRAFT  1 

Minutes of the 2 

BOARD OF DIRECTORS MEETING 3 

Held: July 23, 2015 4 

 5 
         To be approved: September 10, 2015 6 
 7 

A meeting of the Columbia Association Board of Directors was held on Thursday, July 23, 2015, at the 8 
Columbia Association Building. Present were Chairperson Jeanne Ketley and members Dick Boulton, Brian 9 
Dunn, Janet Evans, Alan Klein, Nancy McCord, Gregg Schwind (arrived 7:33 p.m.), and Andrew Stack. 10 
Members Reg Avery and Chao Wu were absent. Also present were CA President/CEO Milton Matthews, 11 
Chief Staff Liaisons Susan Krabbe (arrived 7:35 p.m.) and Norma Heim, Governance Chief of Staff Jane 12 
Dembner, and General Counsel Sheri Fanaroff (arrived 7:33 p.m.).  13 
 14 
1. Call to Order: The Board of Directors Meeting was called to order at 7:29 p.m. by the Chair, Jeanne 15 
Ketley. 16 
 17 
2. Announcement of Closed/Special Meetings Held/To Be Held:  The Architectural Resource Committee 18 
held a closed meeting at the Columbia Association Building on July 13, 2015 to discuss covenant cases. 19 
Members present were: Jane Dembner, Craig Garrison, Debbie Bach, and Gordon MacPhee.  Also present 20 
were: Ingrid Hatz, Carole MacPhee, Debbie Nix, Pat Loeber, Carl McKinney, Karen Turcan, Dale Wasmus, 21 
and Sheri Fanaroff. The vote to close the meeting was 4-0-0. 22 
 23 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 24 
(4)(iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending 25 
or potential litigation or other legal matters.  The meeting was closed from 1:15 p.m. until 2:00 p.m. 26 
 27 
The Audit Committee held a closed meeting at the Columbia Association Building on July 22, 2015. 28 
Members present were: Gregg Schwind, Andy Stack, Nancy McCord, Ed Berman and Jim Young. The vote to 29 
close the meeting was 5-0-0. 30 
 31 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 32 
(4)(i) Discussion of matters pertaining to employees and personnel, and (iv) Consultation with staff personnel, 33 
consultants, attorneys, or other persons in connection with pending or potential litigation or other legal matters, 34 
and  (iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending 35 
or potential litigation or other legal matters.  The meeting was closed from 8:07 p.m. until 9:15 p.m. 36 
 37 
3.  Approval of Agenda:  38 

Action: Mr. Stack moved that the agenda be approved as presented. Ms. McCord seconded the motion 39 
which passed unanimously. Vote: 7-0-0. 40 

Mr. Schwind arrived at 7:33 p.m. 41 

4. Disclosure of Conflicts of Interest: none 42 

5.   Resident Speakout:  43 
(a)  Leo Bruette, Columbia Tennis Committee, spoke about his committee’s FY15 annual report. 44 
(b)  Edward Shulder, Columbia Pedal & Paddle, spoke about the Donna Sunderkick Columbia Pedal and 45 
 Paddle charity event, and praised CA’s Aquatics Division. 46 
(c)  Jeff Churilla, Wilde Lake, spoke about stormwater runoff in Running Brook and the possibility of CA 47 

building a bio-retention facility. 48 
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(d)  Joel Hurewitz, Harpers Choice, spoke about Inner Arbor Trust bylaws regarding membership of CA 49 
representatives on the IAT board. 50 

(e)  Kevin McAliley, Wilde Lake Village Board chair, spoke about aWilde Lake Community Action and 51 
Resources for Environmental Stewardship committee, which will have an organizational meeting on  52 
July 27. 53 

(f)   Mr. Golinkin, Oakland Mills, spoke about raising CA’s annual charge cap. 54 
 55 

 Mr. Schwind arrived at 7:33 p.m.. 56 

6.  Approval of Minutes of  July 9, 2015  57 
 Action:  Ms. McCord moved that the minutes of July 9, 2015 be accepted. Mr. Boulton seconded the  58 

     motion, which passed. Vote: 6-0-2 59 
 For: Mses. Ketley and McCord and Messrs. Boulton, Klein, Schwind and Stack 60 
 Against:  None 61 
 Abstain:  Mr. Dunn and Ms. Evans 62 

 63 
7. Chairperson’s Remarks: None. 64 

8. President’s Remarks: Mr. Matthews reminded everyone that CA is moving its headquarters and said his 65 
report should have mentioned that Board members Andrew Stack, Janet Evans and Brian Dunn attended the 66 
ARTreach event on June 20. He added that Arielle Feinberg will begin as Haven on the Lake general 67 
manager in August. 68 

 69 
9. Committee Chairs’ Remarks 70 
      (a)  Board Operations Committee: none 71 
      (b)  External Relations Committee: none 72 
      (c)  Planning and Strategy Committee: Ms. McCord said all are invited to the Wilde Lake picnic on 73 
 September 19 from 11 a.m. to 3 p.m. 74 

(d)  Strategic Implementation Committee: none 75 
(e)  Audit Committee: Mr. Schwind said the committee met last night and that discussion of the financial 76 
  statements is on tonight’s agenda. 77 
(f)  CA Representatives to the Inner Arbor Trust Board of Directors: Mr. Schwind said the IAT board met 78 
 on July 15 and will soon file its Form 990 and audit. Groundbreaking for the Chrysalis amphitheater, 79 
 which may cost $6.4 million to build, is set for mid-September. It is expected to be completed by mid-80 
 May. Mr. Boulton was voted onto the IAT Board. The next IAT board meeting may be held on the day 81 
 of the groundbreaking. Both representatives said they want the IAT to develop a regular schedule of 82 
 board meetings. 83 
 84 

11. Committee Agendas  85 
 (a) Strategic Implementation Committee (moved up to precede Item 10) 86 
        1. Discussion 87 
 (a) Update on the Long-Term Lake Management Plan and Funding discussion for Wilde Lake 88 
  Open Space and Facility Services Director Dennis Mattey presented background on sediment 89 
  deposits and shoreline erosion at Wilde Lake. Keith Tate, President of BayLand Consultants 90 
  & Designers, then gave an update on 20-year sediment management plans his firm has  91 
  developed for Wilde Lake, Lake Kittamaqundi and Lake Elkhorn. 92 
   Action:  Mr. Schwind moved that the SIC recommend that the Board approve staff’s  93 

   recommendation to add language to previously-approved capital projects RT4 and 94 
   RT5 to include engineering and permitting associated with dredging Wilde Lake and 95 
   creating a sediment placement site. Ms. Evans seconded the motion, which passed. 96 
   Vote: 2-0-0 97 
  98 
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 (b) Swim Center Architectural/Engineering Capital Funding Request 99 
Open Space and Facility Services Director Dennis Mattey described staff’s recommendation re-100 
purpose funding for two open and approved capital projects to provide architectural, 101 
engineering and construction management services associated with repairs and renovations to 102 
the Swim Center. 103 
Action:  Mr. Schwind moved that the SIC recommend that the Board approve staff’s  104 
  recommendation to  re-purpose open and approved capital projects Z11-15-2 (possible 105 
  indoor Pool A & E) and Z11-16-3 (Indoor Pool Architectural and Engineering) to 106 
  provide architectural, engineering and construction management services associated 107 
  with repairs and renovations to the Swim Center. Ms. Evans seconded the motion, 108 
  which passed. Vote: 2-0-0. 109 

 110 
Action:  Mr. Schwind moved that the SIC recommend that the Board approve staff’s  111 
  recommendation to recommendation  to increase the FY16 capital budget by $100,000 112 
  to provide architectural and engineering services associated with repairs and  113 
  renovations to the Swim Center.  Ms. Evans seconded the motion, which passed. Vote: 114 
  2-0-0. 115 

 116 
Action:  Mr. Schwind moved that the SIC recommend that the Board vote tonight on the two 117 
  staff recommendations regarding the Swim Center. Ms. Evans seconded the motion, 118 
  which passed. Vote: 2-0-0. 119 

 120 
Action:  Ms. Evans moved that the SIC recommend that the Board approve selecting a  121 
  contract from two bidders re: Swim Center architectural and engineering work. Mr. 122 
  Schwind seconded the motion, which passed. Vote: 2-0-0. 123 

 124 
 (c) Committee Tracking Form 125 
 126 
10. Special topics and Presentations 127 
      (a)  Update on the Headquarters Office Move 128 
  Ms. Krabbe gave a status report on the office move, scheduled for the weekend of August 22 and 129 

 presenting slides showing various areas of the new space, still under construction. She said Board 130 
 members will be able to tour the space prior to the move. 131 

11. Committee Agendas  132 
 (b) External Relations Committee 133 
        1. Discussion 134 
     (a) Site Development Plan for Royal Farms on Snowden River Parkway 135 
 Ms. Dembner described how staff has acted on the Board’s straw vote indicating its opposition 136 

to a gas station proposed at the intersection of Snowden River Parkway and Minstrel Way. 137 
Actions included both corresponding with and meeting with senior managers at the county’s 138 
Department of Planning and Zoning, the Office of Transportation and the Department of Public 139 
Works to express the Board’s concerns. 140 

 141 
 Ms. Dembner said that, based on the consultations with the county and her own understanding 142 

of the regulations, gas stations are permitted on the property and advised the board to focus on 143 
opposing the requested waiver petition for direct access to a station from Snowden River 144 
Parkway. The Board directed staff to consult a land use attorney to help craft testimony to 145 
present to the Planning Board in opposition to direct access to and from Snowden River 146 
Parkway. 147 
 148 

 (b) Update on Noise at Merriweather Post Pavilion - A letter has been sent. 149 
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      (c) Update on Stakeholders Dinners (tabled) 150 
 151 
      (d) Committee Tracking Form  152 
 153 
12.  Recommendations for Board Action 154 

(a)  Consent Agenda -- none 155 
(b) Recommendations for Board Action   156 
 1. Approval of   Annual Charge rate for the FY17 and Conditional FY 18 budgets  157 
  Action: The Board unanimously approved the recommendation made by the PSC during its July 158 
   19, 2015 meeting to keep CA’s Annual Charge rate at $.68 for the FY17 and Conditional 159 
   FY 18 budgets. 160 
 161 
       2. Consider Raising the Annual Charge Cap for the FY 17 and Conditional FY 18 Budgets from 2.5% 162 
  to up to 5%   163 
  Ms. Krabbe described the financial impact of raising CA’s annual charge cap from the current 2.5% 164 
  to incrementally higher levels, up to 5%. 165 
  Action: Ms. McCord moved to increase the annual charge cap to 3.5% for FY 17. Mr. Schwind 166 
   seconded the motion, which passed. Vote 5-1-2. 167 
   For: Mses. Ketley and McCord and Messrs. Dunn, Schwind and Stack 168 
   Against:  Ms. Evans 169 
   Abstain:  Messrs. Boulton and Klein 170 

  3. Approval of the Proposed FY 17 and Conditional FY 18 Capital and Operating Budget Parameters  171 
  Action: The Board unanimously approved the recommendation made by the PSC during its July 172 
   19, 2015 meeting to approve the proposed operating parameters of an increase in net  173 
   assets of at least $3.8 million and proposed capital parameters of $21 million for FY 2017 174 
   and $17 million for FY 2018. 175 

 176 
  Action:  Mr. Stack moved to suspend the rules in order to vote tonight on the three swim center 177 
   recommendations. Ms. McCord seconded the motion, which passed unanimously. 178 

   Action: Mr. Stack moved that the Board approve the three recommendations staff presented tonight 179 
   regarding obtaining architectural and engineering services to renovate the Swim Center. 180 
   Ms. McCord seconded the motion, which passed unanimously. 181 

13. Reports 182 
 (a) FY 2015 Financial Statements and Independent Auditors’ Report – Columbia Association, Inc.  183 
 (b) FY 2015 Financial Statements and Independent Auditors’ Report – Incentive Savings Plan and Trust 184 
 The statements and reports will be filed. 185 
 186 
14. Tracking Forms 187 

(a) Tracking Form for Board Requests: no additions 188 
 (b) Tracking Form for Resident Requests: no additions. 189 
    190 
15. Talking Points: Recording Secretary Valerie Montague read the Talking Points. 191 
 192 
16. Adjournment: The open meeting was adjourned at 11:05 p.m.  193 
 194 
17. Closed meeting of the Board followed adjournment of the open meeting. 195 
 196 
Respectfully submitted, 197 
 198 
Valerie Montague 199 
Recording Secretary 200 
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       DRAFT  1 

Minutes of the 2 

BOARD OF DIRECTORS MEETING 3 

Held: September 24, 2015 4 

 5 
         To be approved: October 8, 2015 6 
 7 

A meeting of the Columbia Association Board of Directors was held on Thursday, September 24, 2015, at the 8 
Columbia Association Building. Present were Chairperson Jeanne Ketley and members Reg Avery (arrived at 9 
8:45), Dick Boulton, Brian Dunn, Janet Evans, Alan Klein, Nancy McCord, Gregg Schwind (arrived at 7:50 10 
p.m.), Andrew Stack (via phone) and Chao Wu. Also present were CA President/CEO Milton W. Matthews, 11 
Chief Staff Liaisons Susan Krabbe and Norma Heim, Governance Chief of Staff Jane Dembner, and General 12 
Counsel Sheri Fanaroff.  13 
 14 
1. Call to Order: The Board of Directors Meeting was called to order at 7:29 p.m. by the Chairperson, Jeanne 15 
Ketley. 16 
 17 
2. Announcement of Closed/Special Meetings Held/To Be Held:   18 
The Audit Committee held a closed meeting on September 21, 2015 at the Columbia Association Building. 19 
Members present were Gregg Schwind, Chao Wu, Reginald Avery, James Young and Edward Berman. The 20 
vote to close the meeting was 5-0-0. 21 
 22 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 23 
(4)(i) Discussion of matters pertaining to employees and personnel, and (iv) Consultation with staff personnel, 24 
consultants, attorneys, or other persons in connection with pending or potential litigation or other legal matters.  25 
The meeting was closed from 9:24 p.m. until 10:32 p.m. 26 
 27 
3.  Approval of Agenda:  28 

Item 12(a) Strategic Implementation Committee meeting was moved to follow Item 12(b) External 29 
Relations Committee.  30 
Action: Ms. McCord moved that the agenda be approved as amended. Mr. Klein seconded the motion, 31 
 which passed. Vote: 8-0-0. 32 
 For: Messrs. Boulton, Dunn, Klein, Stack and Wu, and Mses. Ketley, Evans and McCord  33 

4.  Disclosure of Conflicts of Interest: none 34 

5.   Resident Speakout: 35 
(a) Joan Lancos, Hickory Ridge, spoke about development projects in Columbia, and praised Mr. Stack for 36 
attending her village’s board meeting and Mr. Matthews for attending community events. 37 
  38 

6.   Approval of Minutes of  September 10, 2015  39 
 Ms. Ketley said that, in Line 9, “Chairwoman” should be changed to “Chairperson.” 40 
 Action: Ms. McCord moved that the minutes be approved as amended; Mr. Wu seconded the motion,  41 
  which passed. Vote: 8-0-0. 42 
  For: Messrs. Boulton, Dunn, Klein, Stack and Wu, and Mses. Ketley, Evans and McCord 43 

 44 
       Mr. Klein asked about the revision of the July 23 minutes and was told the revision is not yet ready. 45 

 46 
7.  Chairperson’s Remarks: None. 47 
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8. President’s Report: Mr. Matthews mentioned the death of Robert E. Simon, founder of Reston, Virginia. 48 
He also praised the school-themed President’s message written by Janet Loughran, and gave kudos to Nick 49 
Mooneyhan for obtaining his Certified Golf Course Superintendent credential and for leading the successful 50 
effort to maintain Audubon Cooperative Sanctuary status for Hobbit’s Glen and Fairway Hills golf courses. 51 
Mr. Matthews congratulated Barbara Kellner on receiving the Preservationist of the Year award from 52 
Preservation Howard County, and he welcomed Marlys East as Managing Director of Columbia 50th Birthday 53 
Celebration. He noted the 15

th
 Annual BikeAbout will be held on Saturday, September 26, a Discover 54 

Downtown 5K and Fun Walk is scheduled for Sunday, September 27, and an Open House at CA’s new 55 
headquarters is set for Saturday, October 24. Tours, refreshments and membership specials will be offered 56 
during the open house. 57 
 58 
Mr. Matthews and Ms. Dembner explained a federal proposal to reduce rent subsidies for lower income people 59 
and suggested that CA write a letter to the Department of Housing and Urban Development opposing the plan, 60 
which would reduce Howard County recipients’ subsidies by approximately 25%.  Mr. Matthews and Ms. 61 
Ketley will sign the letter. 62 
 63 
Regarding the CA Board of Directors Dashboard for FY16 Quarter 1: 64 
- Mr. Klein asked for comparisons of projections for Haven on the Lake memberships over time compared to 65 
goal numbers. He also said the design of a graph on page three made a small increase in memberships look 66 
greater. 67 
 68 
Mr. Schwind arrived at 7:50 p.m. 69 
 70 
- Mr. Wu asked for figures showing facility use by hour. 71 
- In response to a question from Ms. Evans, Ms. Heim explained why 117 free Haven on the Lake 72 
memberships were given. 73 
- Mr. Schwind asked for data about how many people living on CA-assessed property have memberships. 74 
- Mr. Boulton requested year-to-year comparisons of figures for social media and website visits. 75 
 76 
9. Committee Chairs’ Remarks 77 
     (a)  Board Operations Committee: none 78 

(b)  External Relations Committee: none 79 
(c)  Planning and Strategy Committee: none 80 
(d)  Strategic Implementation Committee: none 81 
(e)  CA Representatives to the Inner Arbor Trust Board of Directors: Mr. Boulton mentioned a letter from 82 
 IAT and Mr. Schwind talked about recommendations for IAT Board oversight.  83 
(f)  Audit Committee: Mr. Schwind said CA’s auditor has provided financial oversight recommendations 84 
 that can be offered to IAT. 85 
 86 

10. Recommendations for Board Action 87 
 (a) Consent Agenda – None 88 
 (b) Approval of Revised Process to Elect the Board Chair and Vice chair 89 
  During discussion, members decided to change the Revised Process for Electing the Board Chair and 90 
  Vice Chair.   91 
      Action: Mr. Boulton moved that the following changes be made to “Revised Process to Elect the Board 92 
    Chair and Vice  Chair”: 93 
    - On Page 1, delete the first sentence in bullet 2 and delete “redacted” from bullet 4 94 
    - On Page 2, delete the first sentence in bullet 3 and delete “redacted” from bullet 5 95 
    Mr. Klein seconded the motion, which passed. Vote: 9-0-0 96 
    For: Messrs. Boulton, Dunn, Klein, Schwind, Stack and Wu, and Mses. Ketley, Evans and 97 
    McCord 98 
 99 
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11. Special Topics and Presentations -- none 100 

12. Committee Agendas  101 
 (b) External Relations Committee (moved to precede SIC meeting) 102 

1. Discussion 103 
  (a) Policy on Sponsorships (2

nd
 discussion) 104 

       During discussion, members decided to change the CA Sponsorship Policy as follows: 105 
   - On Page 1, paragraph 7, delete “Events Manager, reporting to CA’s;” change “Director” to  106 
         “Department;” and change “evident” to “prominent”  107 
    - On Page 2, paragraph 3, delete “At the discretion of;” change “may” to “will;” and change “In 108 
      the judgement of the President/CEO” to “It is reasonably expected that.” 109 
   Action: Mr. Klein moved that the ERC recommend that the Board accept a revised version of 110 
    the CA Sponsorship Policy. Mr. Dunn seconded the motion, which passed. Vote: 3-0-0. 111 

 112 
Mr. Avery arrived at 8:45 p.m. 113 
   114 
  (b)  Discussion of Constituent Groups to be invited to Stakeholders Dinners 115 
   The External Relations Committee discussed which groups should be invited to stakeholder 116 
   dinners and how many dinners should be scheduled for this fiscal year. 117 
   Action: Mr. Boulton moved that dinners be held with 1) Chamber of Commerce, 2) state 118 

delegation and county elected officials, 3) directors of the League of Women Voters of 119 
Howard County and Howard County Citizens Association, and 4) village board chairs 120 
and village managers. Mr. Klein seconded the motion, which passed. Vote: 2-1-0 121 
For:  Messrs. Boulton and Klein 122 
Against: Mr. Dunn  123 
Abstain: none 124 

   Action: Mr. Dunn moved that the full Board vote on which groups will be invited to stakeholder 125 
dinners. Mr. Boulton seconded the motion, which passed. Vote: 3-0-0. 126 

 127 
  (c) Board Members’ Attendance at Advisory Committee Meetings 128 
    Mr. Klein said Board members have signed up to meet with all of CA’s Advisory Committees. 129 
 130 
  (d) Committee Tracking Form 131 
        In response to a question about the Carillon Bells item, Ms. Krabbe said more information will 132 
   be forthcoming on October 8 as part of the budget process.  133 
 134 
 (a) Strategic Implementation Committee (moved to follow ERC meeting)  135 
      1. Discussion 136 
 (b)  Howard County Easement Request – Kings Contrivance – Open Space Lot 282 137 
  Daniel D’Amore, Open Space Maintenance Division director, described the county’s request for 138 
  a stormwater management pond drainage and utility easement at Murray Hill Pond  #1. 139 
  Action: Mr. Schwind moved that the SIC recommended that the Board approve an easement for 140 
    Open Space Lot 282 associated with Murray Hill Pond #1 in Kings Contrivance. Ms. 141 
    Evans seconded the motion, which passed unanimously. Vote: 3-0-0. 142 
 143 
 (c)  Howard County Easement Request – Kings Contrivance – Open Space Lot 284 144 
  Mr. D’Amore described the county’s request for a stormwater management pond drainage and 145 
  utility easement associated with Murray Hill Pond #2. 146 
 Action: Mr. Schwind moved that the SIC recommended that the Board approve an easement for 147 
  Open Space Lot 284 associated with Murray Hill Pond #2 in Kings Contrivance. Ms. 148 
  Evans seconded the motion, which passed. Vote: 2-0-1. 149 
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    For:  Mr. Schwind and Ms. Evans 150 
Against: none 151 
Abstain: Mr. Avery 152 

 153 
    (a) CA Board Guidance to CA Representatives on the Inner Arbor Trust Board of Directors [moved 154 
          to follow Item 12(a)1(c)] 155 
 156 

The Board discussed ways to increase the IAT Board’s oversight of the IAT. Suggestions 157 
included having regularly-scheduled meetings, sharing best practices regarding financial 158 
oversight, and requesting more detailed quarterly financial reports.  CA’s IAT reps (Messrs. 159 
Boulton, Schwind and Matthews) will draft guiding principles for ways to increase the IAT 160 
Board’s oversight of the IAT. If Board members have suggestions, they can send them to the 161 
IAT representatives. 162 
 163 

 (d) Committee Tracking Form 164 
 165 
 13. Reports 166 
 (a) FY 16 1

st
 Quarter Financial Report 167 

 (b) FY 16 1
st
 Quarter Financial Statements 168 

 Ms. Krabbe said the report and statement were presented in detail during the most recent Audit Committee 169 
 meeting. 170 
 171 
14. Tracking Forms 172 
       (a) Tracking Form for Board Requests: no additions 173 

(b) Tracking Form for Resident Requests: no additions 174 
  175 
15. Talking Points: Recording Secretary Valerie Montague read the Talking Points. 176 
 177 
16. Adjournment: The meeting was adjourned at 10:25 p.m.  178 
 179 
17. A closed meeting of the Board of Directors followed adjournment of the open meeting. 180 
 181 
Respectfully submitted, 182 
 183 
Valerie Montague 184 
Recording Secretary 185 



 
 

COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  September 29, 2015 
 
To:  Columbia Association Board of Directors 
 
From:  Reginald Avery, Chair – Strategic Implementation Committee 
 
Subject: Howard County Easement Request - Kings Contrivance – Open Space Lot 282 
 
Issue: 
At its September 24, 2015 meeting during the Board of Directors meeting, the Strategic 
Implementation Committee (SIC) reviewed and discussed the proposed easement request from 
Howard County for open space lot 282 in Kings Contrivance. The attached memo and other 
documents were the back-up material for this discussion. 
 
Discussion: 
SIC members and other Board members reviewed and discussed the easement request. 
 
Recommendation of Committee:  
By a vote of   __3___ For      __0__ Opposed     __0__ Abstain   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
Justification for Recommendation: 
 
The discussion was extensive, with SIC and Board members thoroughly discussing the back-up 
materials and related matters. 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion:   
None. 

 

The SIC moved to recommend that the Board of Directors approve the proposed easement 
request from Howard County related to open space lot 282 in Kings Contrivance. 

X 

 























 
 

COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  September 29, 2015 
 
To:  Columbia Association Board of Directors 
 
From:  Reginald Avery, Chair – Strategic Implementation Committee 
 
Subject: Howard County Easement Request - Kings Contrivance – Open Space Lot 284 
 
Issue: 
At its September 24, 2015 meeting during the Board of Directors meeting, the Strategic 
Implementation Committee (SIC) reviewed and discussed the proposed easement request from 
Howard County for open space lot 284 in Kings Contrivance. The attached memo and other 
documents were the back-up material for this discussion. 
 
Discussion: 
SIC members and other Board members reviewed and discussed the easement request. 
 
Recommendation of Committee:  
By a vote of   __3___ For      __0__ Opposed     __0__ Abstain   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
Justification for Recommendation: 
 
The discussion was extensive, with SIC and Board members thoroughly discussing the back-up 
materials and related matters. 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion:   
None. 

 

The SIC moved to recommend that the Board of Directors approve the proposed easement 
request from Howard County related to open space lot 284 in Kings Contrivance. 

X 

 























 

 
 

 
COMMITTEE RECOMMENDATIONS TO BOARD 

 
Date:  October 1, 2015 
 
To:  Columbia Association Board of Directors 
 
From:  Dick Boulton, Chair, External Relations Committee 
 
Subject: Community Groups to Invite to Stakeholders Dinners 
 
Issue: 
The CA Board of Directors wishes to hold stakeholders dinners in FY 16. Discussion has 
centered on the number of dinners to hold and which groups to invite. 
 
Discussion: 
At the September 24, 2015 Board of Directors meeting, the External Relations Committee 
passed a motion to invite the following groups to stakeholders dinners in FY 16: (1) Chamber of 
Commerce Executive Committee; (2) Howard County State Delegation, Howard County 
Executive, and Howard County Council; (3) Directors of the League of Women Voters of 
Howard County and the Howard County Citizens Association; and (4) Village Board Chairs and 
Village Managers.  
 
A motion was then made that the full Board of Directors vote on which groups to invite to 
stakeholders dinners. The motion passed unanimously. 
 
The Howard County State Delegation, Howard County Executive, and Howard County Council 
have been invited to a stakeholders dinner to be held in November 2015. 
 
Recommendation of Committee:  
 
By a vote of   __3___ For      __0__ Opposed     __0__ Abstain   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion: None 

 

Be it resolved that the Columbia Association Board of Directors vote on the following groups 
which have been suggested as invitees to stakeholders dinners in FY 16: (1) Chamber of 
Commerce Executive Committee; (2) Howard County State Delegation, Howard County 
Executive, and Howard County Council; (3) Directors of the League of Women Voters of Howard 
County and the Howard County Citizens Association; and (4) Village Board Chairs and Village 
Managers. 
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October 2, 2015 
 
To:  Members of the Board of Directors 
 
From:  Milton W. Matthews, President/CEO 
 
Subject: October 8, 2015 Pre-Budget Work Session for FY’s 2017 and 2018 
  Major Capital Projects and New Operating Initiatives 
 
 
Welcome to the budget process! This binder contains proposed Category I and II capital project 
requests and new operating initiatives for fiscal years (FY) 2017 and 2018. These capital requests and 
new operating initiatives respond to the Board’s approved strategic plan and input received to date from 
the Board, the Village Community Associations, community-driven initiatives and staff.  FY 2017 covers 
the period from May 1, 2016 to April 30, 2017, and FY 2018 covers the period from May 1, 2017 to April 
30, 2018.  An essential component of this process is the many opportunities for the Board, community 
and staff to propose changes to the conditional FY 2018 budget in January and February of 2017. 
 
These proposed capital projects and new operating initiatives have not been fully analyzed or 
completely developed at this point in the budget process. At the October 8, 2015 work session, the 
Planning and Strategy Committee (PSC) will review the proposed major projects and new operating 
initiatives and hold straw votes.  Items approved by straw vote may be sent back to staff for further 
research, change and development and will be included in the proposed draft budget that will be 
presented to you in December 2015. 
 
The proposed capital projects and new operating initiatives are aligned with and support the Board-
approved Strategic Plan, the goals of which are:   

1. Deliver programs and services that meet stakeholders’ expectations and enhance the quality of 
life in Columbia. 

2. Maintain and enhance Columbia’s facilities, open spaces, connectivity and environmental 
stewardship. 

3. Develop and communicate a shared community vision for Columbia, and advance the vision 
through advocacy, partnerships, and alignment of CA programs and services.  

4. Strengthen communication and community engagement in CA. 
5. Demonstrate the practices of a high-performing and responsive organization. 

 
These five goals will serve as CA’s focus for this two-year budget cycle.   
 
Notwithstanding the competing demands for CA’s limited resources, we will continue to strive during 
this two-year budget process to maintain CA’s financial discipline for the capital and operating budgets.  
We have a history of working very hard together to achieve the most important strategic budget 
priorities for CA and the community.  
 
I look forward to our work session on October 8. In the meantime, please contact Susan or me if you 
have questions. 
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Columbia Association

FY 17 and FY 18 Draft Capital Requests 
(Category I)

Category  Project name

FY 17 

Amount

FY 18 

Amount Straw Vote

1 I Building Energy Retrofits 200,000      200,000     

2 I Columbia Swim Center Repairs & Splashdown Replacement 2,100,000   2,700,000  

3 I Columbia‐Wide Pathway Connectivity Improvements 150,000      150,000     

4 I Columbia‐Wide Water Quality Improvements ‐               75,000        

5 I Going Green Projects 200,000      200,000     

6 I Watershed Improvement Projects 70,000         330,000     

7 I Wilde Lake ‐ Maintenance Dredging Land Modifications 1,000,000   ‐              

 Category I 3,720,000$    3,655,000$   

3



Columbia Association 

 FY 17 and FY 18 Draft Capital Requests (Category II)

Category  Project name

FY 17 

Amount

FY 18 

Amount Straw Vote

1 II Aquatics ‐ Hawthorn ADA Wading Pool, Deck Repair ‐                  425,000        

2 II Aquatics ‐ River Hill ADA Wading Pool & Shade 370,000         ‐                 

3 II Archives ‐ Welcome Center Exhibit 35,000           ‐                 

4 II Athletic Club ‐ Architectural/Engineering 200,000         ‐                 

5 II

Athletic Club ‐ Construction Funding Facility 

Improvements ‐                  2,500,000    

6 II CA Wide ‐ HVAC Projects/Replacements 300,000         300,000        

7 II

CA Wide ‐ Planning and Implementation  Funds (for 

outcomes of the facility assessment surveys) ‐                  750,000        

8 II Columbia Gym ‐ HVAC Projects 350,000         300,000        

9 II

Fairway Hills Golf ‐ Facility Planning Funds (FY 17); 

Construction (FY 18) 75,000           350,000        

10 II Hickory Ridge Park Construction 300,000         ‐                 

11 II Hobbit's Glen Irrigation System Front 9 Mainlines 375,000         325,000        

12 II Horse Center ‐ Barn Roof Replacement Phase 2 350,000         375,000        

13 II Ice Rink ‐ Architectural/Engineering  200,000         ‐                 

14 II Ice Rink ‐ Construction Funding Facility Improvements ‐                  2,500,000    

15 II IT Improvements (Phase I and II) 150,000         155,000        

16 II

Long Reach Tennis ‐Construction of six tennis indoor 

courts 8,000,000     ‐                 

17 II Long Reach Waiting Spring Pond 70,000           ‐                 

18 II Oakland Mills Pushcart Pond Dredging 300,000         ‐                 

19 II Open Space ‐ Establish a Sediment Placement Site 500,000         ‐                 

20 II Town Center ‐ Bell Tower Construction Funding 250,000         ‐                 

21 II CIP ‐ Replacement of vehicle CC54  ‐                  130,000        

22 II CIP ‐ Replacement of vehicle CC61 ‐                  65,000          

Equipment and Vehicles
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Category  Project name

FY 17 

Amount

FY 18 

Amount Straw Vote

23 II CIP ‐ Replacement of vehicle CC62 ‐                  65,000          

24 II CIP ‐ Replacement of vehicle CB56 40,000           ‐                 

25 II Construction ‐ Replacement of CS12 ‐ 2002 Ford E350 ‐                  50,000          

26 II Construction ‐ Replacement of C19 50,000           ‐                 

27 II

Landscape Services ‐ Replacement of MB50 ‐ 2003 Ford 

F350 35,000           ‐                 

28 II Landscape Services ‐ Replacement of MB54 ‐                  35,000          

29 II

Landscape Services: New Roll‐On/Roll Off Heavy Duty 

Truck Replacing C6 ‐ 2002 Ford F350 60,000           ‐                 

30 II

Neighborhood Pools ‐ Replacement of vehicle A14 ‐ 2001 

Ford F350 35,000           ‐                 

31 II

Neighborhood Pools ‐ Replacement of vehicle A18 ‐ 2004 

Ford F350 50,000           ‐                 

32 II

Open Space Management ‐ Replacement of Kubota 

Power Groundmaster Units 30,000           55,000          

33 II

Open Space Management ‐ Replacement of MB14 ‐ 2004 

Ford F350 35,000           ‐                 

34 II

Open Space Management ‐ Replacement of MB82 ‐ 2005 

Ford F350  ‐                  35,000          

Cat II
Total CAT II 12,160,000   8,415,000    

Cat I
Total CAT I 3,720,000     3,655,000    

Total CAT I & CAT II 15,880,000   12,070,000  

Parameters for All Categories I, II, and III 21,000,000   17,000,000  

CAT III  5,120,000     4,930,000    

5



Please mark next to choice Please mark next to choice
X Category I X Replacement

Category II New
Operating costs associated

X In Economic Model

Division

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

10 $200,000 BGE Smart Energy Savers Incentives

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Building Energy Retrofit 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Improving the sustainability of CA's operations is a priority for the President, the Board of Directors, CA staff, and the broader 
Columbia community.  Projects associated with these funds will provide numerous benefits to CA operations and the natural 
environment through engineering analysis and prioritization of high return on investment facility upgrades.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA Wide FY 17

Project Description
This request would fund the implementation of a formal building energy audit and retrofit program. Energy audits will be performed at 
all facilities and serve as a basis for building improvement initiatives to decrease energy consumption and CA's carbon footprint.  
Energy audits will be performed informally by CA staff and as a component of the building auditing program the implementation of a 
formal enhanced HVAC operations and maintenance program will be prioritized.
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Please mark next to choice Please mark next to choice
X Category I Replacement

Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

The Columbia Swim Center Z171101 FY 17 

Project Description
This project will be the first year of construction needed to make repairs to the Swim Center based on the Williams facility assessment 
completed nine months ago and presented to the Board of Directors.  During this phase, it is anticipated that the Construction 
Manager at Risk will be constructing the items noted in the Williams assessment as Priority I.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Columbia Swim Center Repairs & Splashdown Replacement 4/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This request is based on the Williams facility assessment presented to the Board of Directors in spring 2015.  The Board has directed 
staff to move forward with plans in accordance with the facility assessment.  This is phase 1 of a multiple year plan to make the 
upgrades to the facility built in 1964. There will be operating savings during construction that will be included in the proposed FY 17 
budget.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

15 $2,100,000 $500,000 in planning/pre-construction funds

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Enhances Indoor experience Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
X Category I x Replacement

Category II New
Operating costs associated
In Economic Model

Division
OS

Please mark next to choice below
Reason x L/S

for $/Q
Request x Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances outdoor experience Enhances outdoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $150,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Columbia-wide Pathway Connectivity 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Incremental implementation of the FY-12 Columbia-wide Pathway Connectivity Study. 

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP PO20002 FY 17

Project Description
Columbia-wide pathway connectivity related improvements such as path widening, slope reduction, ADA modifications where 
practical and other such bicycle friendly improvements. 
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Please mark next to choice Please mark next to choice
X Category I X Replacement

Category II New
Operating costs associated
In Economic Model

Division

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA Wide FY 17

Project Description
This request for Going Green funding will continue a multi-year program to increase energy efficiency, reduce operating costs, and 
mitigate greenhouse gas emissions. Going Green initiatives will cover a broad range of upgrades including lighting retrofits, insulation 
upgrades, solar hot water systems, high efficiency water heating upgrades, and solar photovoltaic systems. Projects will be prioritized 
based on return on investment and short implementation schedules.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Going Green 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Improving the sustainability of CA's operations is a priority for the President, the Board of Directors, CA Staff, and the broader 
Columbia community.  Projects associated with these funds will provide numerous benefits to CA operations and the natural 
environment. These projects result in significant reductions in operating costs and simultaneously improve the quality and resiliency of 
CA services to the community.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

8 $200,000 BGE Smart Energy Savers Incentives

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
X Category I Replacement

Category II X New
Operating costs associated
In Economic Model

Division
WSM

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $70,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Watershed Improvement Projects 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This project is a continuation of CA's commitment to implement its Watershed Management Plan and its Lake Sediment Management 
Plan.  The project is located and will be designed to reduce the volume of water being discharged to our streams and reduce the 
amount of sediment eroding from our streams and Open Space into our ponds and lakes.  Implementation of this projects will help 
reduce our maintenance costs by reducing the sediment that enters our lakes and ponds and has to be dredged out.  This project will 
also reduce runoff volumes that are currently causing erosion problems for CA and our residents. 

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space S010401 FY 17

Project Description
This project request is for funding to build a watershed improvement project that has been requested by the residents.  The proposed 
project is a bioretention facility designed to treat runoff and reduce runoff volumes below the tot lot  adjacent to Reedy Brook Lane in 
the village of Wilde Lake.    
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Wilde Lake P020002 FY 17

Project Description
This project will provide funding for removal of approximately 13,000 cubic yards of sediment from Wilde Lake as planned in the long 
term lake management plan approved by the CA Board of Directors.  Some of the dredged material will be used to re-establish 
adjacent private property land boundaries negatively affected by erosion associated with Wilde Lake.  The majority of the dredged 
material will be removed from the upper reaches of Wilde Lake re-establishing an in-lake forebay as originally designed.  A separate 
category II request is being submitted for work associated with a sediment placement site in Kings Contrivance.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Maintenance Dredging and Land Extents Modifications 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Smaller intermediate dredging projects maintain aquatic habitat and lake recreational values on an ongoing basis and also reduce 
longer term lake management expenses.  

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

5 years $1,000,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

River Hill Pool Z110818 FY17

Project Description
This project is to replace the current River Hill Pool wading pool with an Americans with Disabilities Act-compliant (ADA) beach entry 
wading pool that includes interactive play features, a slide, and additional shade cover to protect the children and parents sitting at the 
wading pool.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
River Hill ADA Wading Pool and Shade Structure 4/1/2016 10/31/2016

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The River Hill Pool was identified in the RAC reports as one of the seven readily achievable outdoor pools.  This request is for building 
funds to reconfigure the wading pool area to meet ADA guidelines by replacing the current wading pool, as well as adding a shade 
system to cover pool like those installed at Steven's Forest, Faulkner Ridge, Longfellow, and Dorsey Hall. This is the final part of the 
River Hill Pool that is needed for the facility to meet the ADA guidelines.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $370,000 $60,000 ADA planning funds FY16

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Enhances experience Enhances experience Enhances experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I Replacement

x Category II New
Operating costs associated
In Economic Model

Division
CS

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Welcome Center Exhibit A08  - Archives FY 17

Project Description
A potential partnership is being created between the Downtown Partnership, Howard Hughes, Howard County Department of 
Tourism and CA to develop a downtown Columbia Welcome Center. This project is for a Columbia exhibit in the space.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Welcome Center Exhibit 6/1/2016 4/1/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This project is necessary is the Operating initiative of a Welcome Center is approved.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

15 years $35,000 operating budget request - $130,0000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

13



Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Athletic Club Z021101 FY17

Project Description
This project will supplement an existing FY16 architectural and engineering effort associated with needed improvements to the 

Columbia Athletic Club.  The scope of work includes renovations to the locker rooms, modifications to the front entrance, 

improvements to the fitness studio as well as other facility enhancements identified during the course of planning and engineering.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Architectural/Engineering 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Athletic Club is approximately 50 years old and several of the building components are showing their age and are in need of 

improvement.  The Athletic Club serves a wide range of the Columbia community from young children to seniors, and these 

improvements are necessary both to maintain existing usership and to attract new members.

Major maintenance Efficient facility Increased efficiency

Sustainability Reduced maintenance cost Reduced maintenance cost

8 $200,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other:  Enhances Indoor experience  Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Fun, Excellent Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

16 $300,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
CA Wide HVAC Replacement 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

CA’s building portfolio includes more than 300 major equipment assets, most of which are HVAC systems. Due to age of CA facilities a 
significant portion of those HVAC systems are approaching or beyond their useful life of 15 years.  In order to avoid increasing repair 
and maintenance costs and the potential for significant equipment failures impacting operations a dedicated funding source is 
required for a strategic replacement effort. Equipment will be specified to achieve significant gains in energy efficiency, space 
conditioning performance, and reduced operating costs. CA staff has developed a HVAC prioritization model to inform equipment 
replacement efforts.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA Wide FY17

Project Description
This request is to fund the design and replacement of HVAC systems throughout CA’s building portfolio. New units will generally be 
designed and installed on a one-for-one replacement basis and will consist of smaller scale projects to proactively replace equipment 
that is beyond its useful life. Equipment will be specified to maximize energy efficiency and performance.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Fun, Excellent Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

16 $350,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
HVAC Replacement - Phase One 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Columbia Gym was constructed in 1999, and the HVAC units are original to the building which puts them at 16 years old and at the 
end of their useful life. In order to avoid increasing repair and maintenance costs and the potential for significant equipment failures 
impacting operations, a phased replacement plan is to be implemented. This project represents Phase One of the project and will 
address three of the highest priority systems that serve the pool, locker rooms, cycle studio and women's gym. The significant cost of 
this effort warrants separate funding as it would consume expected CA-wide HVAC replacement funding that is utilized for smaller 
scale projects.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Columbia Gym Z041101 FY17

Project Description
This request is to replace three HVAC systems at the Columbia Gym: 1) the pool dehumidification unit; 2) the men's and women's 
locker rooms unit; and 3) the cycle studio and women's gym unit. New units will be designed and installed on a one-for-one 
replacement basis. This project represents Phase One of a systematic replacement of mechanical systems at the Columbia Gym starting 
with the most critical systems for operation of the facility.

16



Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason L/S

for X $/Q
Request Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Fairway Hills Golf Z061101 FY 17

Project Description
This project will provide funding for architectural and engineering work associated with improvements to the Fairway Hills Golf Course 
Clubhouse and grounds.  Planned scope of work includes improvements to the front desk check in area, lobby, restrooms and exterior 
hardscape.  Construction funds will be included in the FY18 proposed budget with work scheduled to take place late fall 2017.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Facility Planning Funds 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Fairway Hills Golf Course clubhouse interior is in poor condition and in need of improvements.  Fairway Hills Golf Course serves a 
broad spectrum of golf course participants from pre-teen through seniors.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $75,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

17



Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason L/S

for X $/Q
Request Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Hickory Ridge P020002 FY17

Project Description
This project is part of a multi-year capital improvement program planned for the Columbia Association Open Space lot in the Hickory 
Ridge Village Center.  The permitting process is currently underway with a planned starting date pending county approval.  Work in this 
phase includes grading and stormwater management; park amenities including pathways and bocce courts would be part of future 
year capital funding.  The total estimated construction cost is approximately $900,000.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Park Construction 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The project scope and request were developed with Hickory Ridge community input and requested by the Hickory Ridge Village Board.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $300,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I x Replacement

x Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason L/S

for $/Q
Request x Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year
Hobbit's Glen Golf maintenance Z071102 FY 17

Project Description
The irrigation system replacement has been phased in over several years.  Tees, greens, green surrounds, irrigation system software 
have been completed.  Total cost to complete the project is $700,000.  The front nine can be completed in FY 17 for $375,000.  The 
back nine can be completed for $325,000 in FY 18.  

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Hobbit's Glen Irrigation System - Front 9 Mainlines, Fairways & Roughs 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Hunter irrigation system was installed in 1994.  The system is now requiring significant repairs.  The system does not allow for the 
efficient irrigating of the course and negatively impacts course conditions.  The new Rainbird Irrigation system has allowed us to 
significantly improve the condition of the golf course and to reduce the handwatering needs of the course. The savings in labor from 
reduced hand-watering can be applied to other areas of the golf course further improving the customer experience.  

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

375,000                           

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for X $/Q
Request Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Horse Center Z081101 FY17

Project Description
This project is phase two of a multi-year program to repair and replace the barn roofs at the Columbia Horse Center.  The Horse Center 
roofing systems on the barns are in poor condition and need to be fixed to prevent leaks.  Work will be phased to allow for continuing 
operation of the Horse Center during the roofing repair program. 

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Barn Roof Replacement Phase 2 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Columbia Horse Center provides recreational and lesson opportunities for a large number of Columbia children and adults.  The 
multi-year roof replacement program is necessary to maintain ongoing operations at the Horse Center.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $350,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

8 $200,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Architectural/Engineering  Planning Funds 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Columbia Ice Rink provides recreational opportunities for a wide range of Columbia community members through ice skating 
programs including hockey, figure skating and general open skating sessions.  The architectural and engineering funding is necessary to 
address facility assessment findings and to maintain ongoing operations.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Ice Rink Z091101 FY17

Project Description
This project will provide architectural and engineering funds to address work that will be identified in the facility assessment survey 
and for planning needed improvements to the Columbia Ice Rink.  The full scope of work will be identified during the planning process 
but will include the front check-in desk, lobby, restrooms and team locker rooms.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated

X In Economic Model

Division
IT

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Information Technology FY 17

Project Description
Design and implement security and wireless solutions for remaining facilities.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
IT Improvements (Phase I) 5/1/2016 12/31/2016

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

IT has struggled with the support of the current solution and with complaints that occur due to systems instability. IT completed 
network security and WiFi upgrades at HQ, OSM, HOTL, SSC, CG, and AC with previous capital project funds. The same solution will 
now be implemented at remaining sites. CA members and team members alike will benefit from readily accessible and  secure wireless 
access at CA facilities. For CA members, this is a quality of service upgrade and will enable users to access our digital communications 
platforms from their own devices. For CA team members, stable and secured mobility communications with provide a better customer 
service experience. 

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

10 $150,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for X $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Long Reach Indoor Tennis Z111101 FY17

Project Description
This project will provide construction funding for a new 6 court indoor tennis facility planned for Long Reach.  The new indoor tennis 
facility will replace the 5 indoor tennis courts currently in service under a bubble at the Owen Brown Tennis Facility.  The bubble has 
reached the end of its useful life and must be replaced.  Current building codes prevent replacement of the bubble in kind and the new 
tennis building will be a permanent structure with a low carbon footprint.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Construction Funding 5/1/2016 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The existing indoor courts at the Owen Brown tennis bubble are fully utilized and serve CA's active tennis community.  The tennis 
community includes members of all ages and skill levels.  A new tennis facility must be constructed to maintain on-going tennis 
programming.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $8,000,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I x Replacement

x Category II New
Operating costs associated
In Economic Model

Division
OS

Please mark next to choice below
Reason x L/S

for $/Q
Request x Q

Organizational Value Added

mpliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY 17

Project Description
Village of Long Reach - Engineering for Waiting Spring Pond Dredging and Restoration.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Waiting Spring Pond Engineering 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Site planning required prior to Waiting Spring Pond dredging and restoration.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

15 $70,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances outdoor experience Enhances outdoor experience 

Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I x Replacement

x Category II New
Operating costs associated
In Economic Model

Division
OS

Please mark next to choice below
Reason x L/S

for $/Q
Request x Q

Organizational Value Added

mpliance ADA compliance
Other: Enhances outdoor experience Enhances outdoor experience 

Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

15 $300,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Pushcart Pond Dredging & Structural Repair 7/1/2016 11/15/2016

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Pushcart Pond is completely inundated with accumulated sediment and the riser structure is leaking and in need of repair.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY17

Project Description
Village of Oakland Mills - Dredging and repair of the riser structure of the Pushcart Pond.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated

X In Economic Model

Division
OSM

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

5 years $500,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Establish Sediment Placement Site 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The sediment placement site allows for smaller intermediate dredging projects that maintain aquatic habitat and lake recreational 
values on an ongoing basis and also reduce longer term lake management expenses.  

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space P020002 FY 17

Project Description
This project will provide funding for work associated with a sediment placement site in Kings Contrivance off of Murray Hill Road.  This 
site was identified during the course of the Long Term Lake Management review process and is currently in use for smaller pond 
projects.  A presentation regarding the status of the Long Term Lake Management Plan as well as site selection for sediment placement 
was made to the CA Board in July 2015.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $250,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Bell Tower Construction Funding 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The bell tower is a significant and identifiable lakefront amenity that was placed on hold pending further discussions regarding planned 
downtown lakefront programming.  Although the full lakefront planning effort is still a few years away, it seems apparent that the lake 
and dock will remain in their present form and that the bell tower can be replaced in kind.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Town Center P020002 FY 17

Project Description
This project will provide construction funding to replace the Town Center bell tower, which was taken out of service due to structural 
deterioration of the framing.  The project intent is to maintain the original bell tower design and form while utilizing modern building 
materials.  Requests for architectural and engineering proposals for a new bell tower are in process, and the construction funding 
request is an early estimate based on general program requirements.

27



Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 40,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of CB56 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 11-years old and meets the vehicle replacement criteria in age (unit currently has in excess of 85,000 miles). This 
vehicle is used daily by the improvements crew to haul lumber and tools. Vehicle will need brake line replacement along with major 
engine components in the next few years.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY 17

Project Description
Replacement of CB56 a 2004 Ford F350 Pick-Up Truck.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 50,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle C19 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 10-years old and it meets the the vehicle replacement policy in age and currently has in excess of 50,000 miles. 
This vehicle is currently not being used due to structural problems with the utility body causing water damage in the tool boxes, as 
well as rust throughout the utility body. Landscape Services is also using the vehicle to store and move equipment around Columbia. 
A new truck would be more fuel efficient, have more uses, and provde a safer cleaner space to store equipment.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Construction V010007 FY 17

Project Description
Replacement of C19, a 2005 Ford F450 Utility Body Work Truck, with a new Ford E150 Transit.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Landscape Services P020003 FY 17

Project Description
Replacement of MB50 a 2003 Ford F350 Pick‐Up with Ford F150.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of MB50 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 12 years old and meets the vehicle replacement criteria in age and mileage (unit currently has in excess of 

65,000 miles). This unit is used throughout the year and the dump body is rusting and suspension is wearing out. Expensive repairs 

are inevitable for this truck. The vehicle will be replaced with a more fuel efficient Ford F150.

Major maintenance Efficient facility Increased efficiency

Sustainability Reduced maintenance cost Landscape Services

5 35,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience  Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II X New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 60,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Heavy Duty Dump Truck Replacing C6 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Due to the variety of jobs that Landscape Services department provides and a limited amount of vehicles at their disposal the 
department would like to purchase a new dump truck to replace the aging C6 2002 truck. C6 is currently 13 years old, a two-wheel 
drive unit which limits its access to certain areas and has body damage to both front and rear of unit. This truck is also one of the 
older units in the fleet and was painted our old Pawnee Tan; logos cannot be removed and replaced on this older unit.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Landscape Services P020003 FY 17

Project Description
Replacement of C6, a 2002 Ford F350 Pick-up Truck.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

Other: Enhances Indoor experience  Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency

Sustainability Reduced maintenance cost Landscape Services

5 35,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle A14 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 14‐years old and it meets the vehicle replacement policy in age. This unit has served its useful life and needs 

body damage repaired and a paint job; this is the only unit remaining not painted CA white. Unit may need excessive repairs do to 

the age of the vehicle. Truck to be replaced with more fuel efficient Ford F150.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Neighborhood Pools Z111101 FY 17

Project Description
Replacement of A14, a 2001 Ford F350 2WD Pick‐Up Truck.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 50,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle A18 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 11-years old. It meets the  vehicle replacement policy in age and mileage; unit currently has over 131,000 miles 
on the odometer. Unit has been put out of service for repair with an estimated cost over $6000. This truck is relied upon to carry 
tools and equipment to the neighborhood pools for repairs. This essential vehicle is driven daily and needs to be replaced. Unit to be 
replaced with new Ford E150 work van.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Neighborhood Pools Z111101 FY 17

Project Description
Replacement of A18, a 2004 Ford F350 Dual Rear Wheel Utility Body Truck.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 30,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of Kubota Power Units 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This is a regular cyclical replacement of our groundmaster units with new upgrades. This will replace two groundmaster units along 
with any attachments needed to keep CA open space well maintained. Groundmaster units are used to mow the grass, plow the 
snow, blow leaves and sweep sidewalks. Units to be replaced with 72-inch zero turn mowers.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space Management P020001 FY 17

Project Description
Cyclical Replacement of Groundmaster Units.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space Management P020001 FY 17

Project Description
Replacement of MB14 a 2004 Ford F350 Pick-Up.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of MB14 5/1/2016 4/30/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 11-years old and meets the vehicle replacement criteria in both age and mileage (unit currently has in excess of 
97,000 miles). Unit can expect major repairs in the next couple of years due to the age of truck and related conditions, such as rust 
and wear. This unit is used every day and is an important unit to the fleet. The vehicle could possibly be traded in on smaller more 
fuel efficient type truck, Ford F150.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 35,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
X Category I X Replacement

Category II New
Operating costs associated

X In Economic Model

Division

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA Wide FY 18

Project Description
This request would fund the implementation of a formal building energy audit and retrofit program. Energy audits will be performed at 
all facilities and serve as a basis for  building improvement initiatives to decrease energy consumption and CA's carbon footprint.  
Energy audits will be performed informally by CA staff and as a component of the building auditing program the implementation of a 
formal enhanced HVAC operations and maintenance program will be prioritized.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Building Energy Retrofit 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Improving the sustainability of CA's operations is a priority for the President, the Board of Directors, CA staff, and the broader 
Columbia community.  Projects associated with these funds will provide numerous benefits to CA operations and the natural 
environment through engineering analysis and prioritization of high return on investment facility upgrades.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

10 $200,000 BGE Smart Energy Savers Incentives

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
X Category I Replacement

Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

The Columbia Swim Center Z171101 FY 18

Project Description
This project will be the second year of construction needed to make repairs to the Swim Center based on the Williams facility 
assessment completed a year ago and presented to the Board of Directors.  During this phase it is anticipated that the Construction 
Manager at Risk will be constructing the items noted in the Williams assessment as Priority II.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Columbia Swim Center Repairs & Splashdown Replacement 5/1/2017 5/25/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This request is based on the Williams facility assessment presented to the Board of Directors in Spring 2015.  The Board has directed 
staff to move forward with plans in accordance with the facility assessment.  This is phase 2 of a multiple year plan to make the 
upgrades to the facility built in 1964. There will be operating savings during construction that will be included in the proposed FY 18 
budget.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

15 $2,700,000 $500,000 in planning/pre-construction funds

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Enhances Indoor experience Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
X Category I x Replacement

Category II New
Operating costs associated
In Economic Model

Division
OS

Please mark next to choice below
Reason x L/S

for $/Q
Request x Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY 18

Project Description
Columbia-wide pathway connectivity related improvements such as path widening, slope reduction, ADA modifications where 
practical and other such bicycle friendly improvements.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Columbia-wide Pathway Connectivity 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Incremental implementation of the FY-12 Columbia-wide Pathway Connectivity Study.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $150,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances outdoor experience Enhances outdoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
X Category I x Replacement

Category II New
Operating costs associated
In Economic Model

Division
OS

Please mark next to choice below
Reason x L/S

for $/Q
Request x Q

Organizational Value Added

Other: Enhances outdoor experience Enhances outdoor experience 

Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

$75,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Columbia-wide Water Quality 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Compliance with Howard County Pond Inspection Reports

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY 18

Project Description
Columbia-wide water quality improvements such as minor stream stabilization, pond upgrades, bio-retention pond improvements, 
storm-drain outfall improvements, etc.
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Please mark next to choice Please mark next to choice
X Category I X Replacement

Category II New
Operating costs associated
In Economic Model

Division

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

Other:  Enhances Indoor experience  Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency

Sustainability Reduced maintenance cost Reduced maintenance cost

8 $200,000 BGE Smart Energy Savers Incentives

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Going Green 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

Improving the sustainability of CA's operations is a priority for the President, the Board of Directors, CA staff, and the broader 

Columbia community.  Projects associated with these funds will provide numerous benefits to CA operations and the natural 

environment. These projects result in significant reductions in operating costs and simultaneously improve the quality and resiliency of 

CA services to the community.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA Wide FY 18

Project Description
This request for Going Green funding will continue a multi‐year program to increase energy efficiency, reduce operating costs, and 

mitigate greenhouse gas emissions. Going Green initiatives will cover a broad range of upgrades including lighting retrofits, insulation 

upgrades, solar hot water systems, high efficiency water heating upgrades, and solar photovoltaic systems. Projects will be prioritized 

based on return on investment and short implementation schedules.
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Please mark next to choice Please mark next to choice
X Category I Replacement

Category II X New
Operating costs associated
In Economic Model

Division
WSM

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $330,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Watershed Improvement Projects 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

These projects are a continuation of CA's commitment to implement its Watershed Management Plan and its Lake Sediment 
Management Plan.  The projects are located and will be designed to reduce the volume of water being discharged to our streams and 
reduce the amount of sediment eroding from our streams and Open Space into our ponds and lakes.  Implementation of these projects 
will help reduce our maintenance costs by reducing the sediment that enters our lakes and ponds and has to be dredged out.  Some of 
these projects will reduce the icing and sediment deposition on our paths that requires removal.  Some of these projects will reduce 
runoff volumes that are currently causing erosion problems for CA and our residents. 

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space S010401 FY 18

Project Description
This project request is for funding to build watershed improvement projects referenced in the CA's watershed management plan, the 
County's watershed management plan for the Wilde Lake watershed, or watershed management projects that have been requested by 
the Villages or residents.  The proposed projects for FY 2018 are listed with approximate costs under proposed project combinations. 
The proposed projects are new bioretention projects to treat stormwater runoff from CA facilities and in Open Space areas and the 
stabilization of the  eroded water control device (weir), below High Tor Hill.
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Division
WSM

Bid(s)
CA Est.
External Est

Please mark next to choices above

Construction of the Park

Request Tracking
Date

Y N A
First Reading:
Second Reading

First Reading: Y N A
Second Reading
CONTACT NAME DATE SUBMITTED

Notes:

Notes:

Dennis Mattey 9/22/2015

Straw Vote

Board Final Vote

Net Effect (Inc - Exp) (9,487.50)$                  

Return on Investment (Net Effect/Est Net Cost) ‐2.88%

How will the success of this project be measured?

Committee

Total Net Exp. (9,487.50)                     Pro Forma
Old Exp. Saved Drawings

1/2yr - Deprec -yr1 8,250.00                      

Interest 1,237.50                      Financial

New Expenses
Net Operating -                                X PREVIOUS PROJECTS

330,000.00$                   

Estimated Financial Effect in the First Year of Service for Project
Revenue Basis for Estimate Backup Attached

Equipment

Disposal/Demo.

Gross Total 330,000.00                      

Trade‐in/Sale

Net Total

Land

Improvement 330,000.00                      

permitting and initail contrsuction funds for the 

stabilization of the third weir above Jackson Pond. $150,000

Estimated Costs for Proposed Project Potential On-Going Maintenance Costs

Bioretention facility totreat runoff from Open 

Space parcel below the Bryant Woods Pool Village  $70,000

Bioretention facility adjacent to Deering Woods 

HOA Village of Harpers Choice $50,000
Bioretention facility adjacent to Green Leaf HOA 

Village of Owen Brown $60,000

Watershed Improvement Projects

Possible Project Combinations

Project Priority Year Est. Cost Addit. Fund. Source

Open Space S010401 FY 18

Project Name Est. Start Date Est. Completion

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Year
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Please mark next to choice Please mark next to choice
Category I Replacement

X Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Enhances experience Enhances experience Enhances experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $425,000 $60,000 planning funds FY15, 200,000 bathhouse upgrades FY16

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Hawthorn ADA Wading Pool, Deck Repair, and ADA spa area. 4/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Hawthorn Pool was identified by the Aquatics Master Plan for bathhouse upgrades, which involves bringing the entire facility to 
meet the current ADA codes.  This request is for building funds to reconfigure the wading pool area to meet ADA guidelines by 
replacing the current wading pool, as well as adding a shade system to cover pool similar to the ones installed at Steven's Forest, 
Faulkner Ridge, Longfellow, and Dorsey Hall.  This is the final part of the Hawthorn Master/ADA plan that is needed to have the facility 
meet the ADA guidelines.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Hawthorn Pool Z110809 FY 18

Project Description
This project is to replace the current Hawthorn wading pool, with an Americans with Disabilities-compliant (ADA) beach entry wading 
pool that includes interactive play features, a slide, and additional shade cover to protect the children and parents sitting at the wading 
pool.  It also includes additional funds for deck repair and drainage work as well as an ADA spa lift and a new shade structure over the 
spa.

43



Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $2,500,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Construction Funding for Facility Improvements 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Athletic Club is approximately 50 years old and several of the building components are showing their age and are in need of 
improvement.  The Athletic Club serves a wide range of the Columbia community from young children to seniors and these 
improvements are necessary both to maintain existing usership and to attract new members.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Athletic Club Z021101 FY 18

Project Description
This project will provide funding to address facility repairs that will be identified in the facility assessment survey and construction 
requirements associated with needed facility upgrades.  The scope of work associated with needed facility upgrades includes 
renovations to the locker rooms, modifications to the front entrance,  improvements to fitness studios and general workout areas as 
well as other facility enhancements identified during the planning and engineering process.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Fun, Excellent Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

16 $300,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
CA Wide HVAC Replacement 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

CA’s building portfolio includes more than 300 major equipment assets, most of which are HVAC systems. Due to age of CA facilities a 
significant portion of those HVAC systems are approaching or beyond their useful life of 15 years.  In order to avoid increasing repair 
and maintenance costs and the potential for significant equipment failures impacting operations a dedicated funding source is 
required for a strategic replacement effort. Equipment will be specified to achieve significant gains in energy efficiency, space 
conditioning performance, and reduced operating costs. CA staff has developed a HVAC prioritization model to inform equipment 
replacement efforts.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA Wide FY18

Project Description
This request is to fund the design and replacement of HVAC systems throughout CA’s building portfolio. New units will generally be 
designed and installed on a one-for-one replacement basis and will consist of smaller scale projects to proactively replace equipment 
that is beyond its useful life. Equipment will be specified to maximize energy efficiency and performance.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
CA‐Wide

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CA‐Wide FY 18

Project Description
This project will provide architectural, engineering and possibly construction funds to address work that will be identified in the facility 

assessment surveys and for planning needed improvements to one of the facilities investigated through the Facility Assessment 

process.  The full scope of work will be identified during the planning process and based on the findings of the Facility Assessment.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Architectural/Engineering/Planning and Construction Funds 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The CA faculties including the village and neighborhood centers provide opportunities for a wide range of programs including 

recreational, fitness and health activities, religious services, art , theatre, music and business meetings.  Architectural, engineering and 

construction funding is necessary to address facility assessment findings and to maintain ongoing operations

Major maintenance Efficient facility Increased efficiency

Sustainability Reduced maintenance cost Reduced maintenance cost

8 $750,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other:  Enhances Indoor experience  Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Fun, Excellent Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

16 $300,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
HVAC Replacement - Phase Two 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Columbia Gym was constructed in 1999, and the HVAC units are original to the building which puts them at 16 years old and at the 
end of their useful life. In order to avoid increasing repair and maintenance costs and the potential for significant equipment failures 
impacting operations a phased replacement plan is to be implemented. This project represents Phase Two of the effort and will 
address four units that serve the adult arena, Package Plan Plus, and the main fitness floor. The significant cost of this effort warrants 
separate funding as it would consume expected CA-wide HVAC replacement funding that is utilized for smaller scale projects.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Columbia Gym Z041101 FY 18

Project Description
This request is to replace four HVAC systems at the Columbia Gym: 1) the two units serving the adult arena; 2) one unit serving Package 
Plan Plus; and 3) one unit serving the main fitness floor. New units will be designed and installed on a one-for-one replacement basis. 
This project represents Phase Two of a systematic replacement of mechanical systems at the Columbia Gym.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason L/S

for X $/Q
Request Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Fairway Hills Golf Z061101 FY 18

Project Description
This project will provide construction funds for building and exterior improvements including but not limited to the front desk check-in 
area, lobby, restrooms and exterior hardscape.  The full scope of work will be developed during the planning process funded in FY 17.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Facility Improvements 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Fairway Hills Golf Course clubhouse interior is in poor condition and in need of improvements.  Fairway Hill Golf Course serves a 
broad spectrum of golf course participants ranging from pre-teens to seniors.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $350,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I x Replacement

x Category II New
Operating costs associated

X In Economic Model

Division
S&F

Please mark next to choice below
Reason L/S

for $/Q
Request x Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

325,000                           

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Hobbit's Glen Irrigation System - Back 9 Mainlines, Fairways & Roughs 5/1/2017 12/1/2017

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Hunter irrigation system was installed in 1994.  The system is now requiring significant repairs.  The system does not allow for the 
efficient irrigating of the course and negatively impacts course conditions.  The new Rainbird Irrigation system has allowed us to 
significantly improve the condition of the golf course and to reduce the handwatering needs of the course.   The savings in labor from 
reduced handwatering can be applied to other areas of the golf course further improving the customer experience.  

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year
Hobbit's Glen Golf maintenance Z071102 FY 18

Project Description
The irrigation system replacement has been phased in over several years.  tees, greens, green surrounds, irrigation system software 
have been completed.  Total cost to complete the project is $700,000.  The front nine can be completed in FY17 for $375,000.  The back 
nine can be completed for $325,00 in FY 18.  
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for X $/Q
Request Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $375,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Barn Roof Replacement Phase 3 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Columbia Horse Center provides recreational and lesson opportunities for a large number of Columbia children and adults. The 
multi-year roof replacement program is necessary to maintain ongoing operations at the Horse Center.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Horse Center Z081101 FY 18

Project Description
This project is part of a multi-year program to repair and replace the barn roofs at the Columbia Horse Center as necessary.  The Horse 
Center roofing systems on the barns are in poor condition and are not watertight.  Work will be phased to allow for continuing 
operation of the Horse Center during the roofing replacement program.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
S&F

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

20 $2,500,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Construction Funding Facility Improvements 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

The Ice Rink is approximately 45 years old and several of the building components are showing their age and are in need of 
replacement.  The construction funding is necessary to address facility assessment findings and to maintain ongoing operations.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Ice Rink Z091101 FY 18

Project Description
This project will provide funding to address facility repairs that will be identified in the facility assessment survey and construction 
requirements associated with needed facility upgrades.  The scope of work associated with needed facility upgrades includes 
renovations to the locker rooms, modifications to the front entrance, improvements to the restrooms and upgrades to the team locker 
rooms as well as other facility enhancements identified during the planning and engineering process.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated

x In Economic Model

Division
IT

Please mark next to choice below
Reason L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Reduced maintenance cost

10 $155,000

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
IT Improvements (Phase II) 5/1/2017 12/31/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

IT has struggled with the support of the current solution and with complaints that occur due to systems instability. IT completed 
network security and WiFi upgrades at HQ, OSM, HOTL, SSC, CG, and AC with capital project funding from previous years. The same 
solution will now be implemented at remaining sites. CA members and team members alike will benefit from readily accessible and  
secure wireless access at CA facilities. For CA members, this is a quality of service upgrade and will enable users to access our digital 
communications platforms from their own devices. For CA team members, stable and secured mobility communications with provide a 
better customer service experience. 

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Information Technology FY 18

Project Description
Design and implement security and wireless solutions for remaining facilities.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020003 FY 18

Project Description
Replacement of vehicle CC54, a 2002 Freightliner FL80 dump truck.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle CC54 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 13-years old and meets the vehicle replacement criteria in age and mileage. Unit currently has in excess of 
110,000 miles.  Due to the age of the vehicle, expensive repairs are expected. Vehicle is experiencing rust and corrosion on body;  the 
inside cabin is dirty and the upholstery is torn.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 130,000                           

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance
Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 65,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle CC61 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 12-years old and meets the vehicle replacement criteria in age. The vehicle currently has in excess of 60,000 
miles on the odometer. CC61 does not have a lot of miles on it, however its main job function is to move rocks and dirt which has 
shortened its useful life. Unit is experiencing rust and corrosion on dump bed and the dash and upholstery are torn.  We are 
experiencing major issues with the check engine lights on all of our 3500 Chevys.  Unit will be replaced with similar type vehicle.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY 18

Project Description
Replacement of CC61 a 2003 Chevrolet Silverado 3500 4WD 1-Ton dump Truck.
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

CIP P020002 FY 18

Project Description
Replacement of CC62 a 2004 Chevrolet Silverado 3500 4WD 1-Ton dump Truck.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle CC62 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 11-years old and meets the vehicle replacement criteria in age (currently has in excess of 60,000 miles on the 
odometer). Vehicle does not have a lot of miles on it, however its main job function is to move rocks and dirt which has reduced its 
estimated economic useful life. Unit is experiencing rust and corrosion on dump bed and dash, and the upholstery is torn. At this age 
main engine components start giving out. We are also having major issues with the check engine lights on all of our 3500 Chevy's. 
Unit to be replaced with similar type vehicle.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 65,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Construction V010007 FY 18

Project Description
Replacement of CS12, a 2002 Ford E350 Utility Body Work Truck.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of vehicle CS12 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 13-years old and it falls under the vehicle replacement policy in age (currently registers in excess of 85,000 
miles). This vehicle is currently being used every day and is beginning to show wear and tear. The tool and utility body is rusting and 
deteriorating and its inevitable that this unit will incur expensive repairs in the near future. Unit should be replaced with updated and 
greener utility body truck.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 50,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Landscape Services P020003 FY 18

Project Description
Replacement of MB54, a 2005 Ford Ranger Pick-Up with Ford F150.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of MB54 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 10-years old and meets the vehicle replacement criteria in age (unit currently has in excess of 54,000 miles). This 
unit is used throughout the year and the it will be  12-years old at the time of replacement. We can expect costly repairs such as 
brake lines and transmission concerns in the near future. We suggest replacing the vehicle with greener more fuel efficient Ford 
F150.

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 35,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space Management P020001 FY 18

Project Description
Cyclical replacement of Groundmaster Units.

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of Kubota Power Units 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This is a regular cyclical replacement of our groundmaster units. This will replace two groundmaster units along with any attachments 
needed to keep CA open space well maintained. Groundmaster units are used to mow the grass, plow the snow, blow leaves, and 
sweep sidewalks. 

Major maintenance Efficient facility Increased efficiency
Sustainability Reduced maintenance cost Landscape Services

5 55,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Other: Enhances Indoor experience Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact
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Please mark next to choice Please mark next to choice
Category I X Replacement

X Category II New
Operating costs associated
In Economic Model

Division
OSM

Please mark next to choice below
Reason X L/S

for $/Q
Request X Q

Organizational Value Added

ADA compliance ADA compliance ADA compliance

Other: Enhances Indoor experience  Enhances Indoor experience 

Reduced energy use Reduce environ. impact Reduce environ. impact

Major maintenance Efficient facility Increased efficiency

Sustainability Reduced maintenance cost Landscape Services

5 35,000                             

Strategic Issues Addressed Community Value Added
Bold Applicable Choice(s) Bold Applicable Choice(s) Bold Applicable Choice(s)

Legal or safety reasons
Produces additional revenue and upgrades quality of service
Quality of service upgrade but no additional revenue anticipated

Est. Project Life in Years Est. Cost Funding Sources in Addition to Capital Funding

Project Name Est. Start Date Est. Completion
Replacement of MB82 5/1/2017 4/30/2018

Justification - Include description of how this project is an appropriate investment of CA's resources, based on demographic protections, planned 
investments, CA's financial and resource capacities and capabilities, future users and potential users of CA facilities.

This unit is currently 10 years old and meets the vehicle replacement criteria in age (unit currently has in excess of 79,000 miles). This 

vehicle is used throughout the year and it will be 12 years old at the time of replacement. We can expect to start seeing costly repairs 

based on the age and the vehicle is also experiencing rust and corrosion on truck bed.  This vehicle will be replaced with another 

F150.

 Category  I & II Capital Request Form
Budget Center/Facility Name Accounting Unit (7 digit code) Priority Fiscal Year

Open Space Management P020001 FY 18

Project Description
Replacement of MB82, a 2005 Ford F350 Pick‐Up Truck with Ford F150.
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FY 17 and FY 18 DRAFT OPERATING BUDGET

OPERATING INITIATIVES FY 17 FY 18

1

Aquatics ‐ Haven on the Lake Lead Lifeguard; convert from part‐time to full‐time 

(on‐going) 15,000        15,500     

2

Community Services ‐ 50th Birthday Celebration Funds for marketing, 

advertising, posters and assist with funding 35,000        35,000     

3 Community Services ‐ 50th Birthday Managing Director 65,000        25,000     

4 Community Services ‐ Part‐time Older Adult Program Coordinator 45,000        47,000     

5 Community Services, Archives ‐ Welcome Center part‐time position (on‐going) 130,000      134,500   

6 General Counsel ‐ Part‐time Covenants Administrator  38,500        42,000     

7

Golf Maintenance (Fairway Hills) ‐ convert two part‐time positions to full‐time 

positions (on‐going).  30,000        31,000     

8

Golf Maintenance (Hobbit's Glen) ‐ convert two part‐time  positions to full‐time 

positions (on‐going).  30,000        31,000     

9 Human Resources ‐ Living Wage Program for full‐time positions (on‐going) 30,000        31,000     

10 Human Resources ‐ Team Member Incentive Award Program (on‐going) 75,000        75,000     

11 IT ‐ Corporate Performance Management (CPM) ‐ Budget Program 100,000      6,500       

12 Office of Planning ‐ Property Standards Evaluation Program ‐                    ‐                 

13 Open Space and Facility Services ‐ Bikeshare Pilot Program 65,000        15,000     

Total $658,500 $488,500
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Aquatics/Haven on the Lake    
  
PROJECT FISCAL YEAR:  FY 17 (on-going)   
 
PROJECT NAME:  Haven Lead Lifeguard   
  
PROJECT AMOUNT: $15000 – benefits package  
  
PROJECT DESCRIPTION: 

This is for a full-time position at Haven on the Lake.  The Haven Lead Guard will be guarding at 
Haven on the Lake and is expected to assist in managing the lifeguards, lifeguard training, 
cleaning, organization, and providing an exceptional member experience for Haven on the Lake 
daily operations.  
  
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
N/A 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
There will be no incremental salary for the position as 
the hour/wage will come from existing positions at 
Haven. The additional cost would only be the CA 
Benefits Package. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
N/A 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
The experience in the Healing Environment at the Haven 
is significantly different than our other pools. We have 
inconsistencies with the delivery of the experience due 
to the limited exposure and training the guards have with 
regards to it. Having a Lead Lifeguard at Haven on the 
Lake will help bring consistency to the Healing 
Environment by providing a senior guard to maintain a 
presence and to continually train and monitor the 
performance of the other guards on staff. 
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Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
N/A 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
N/A 
 
Request submitted by  
Date  
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:   Community Services   
  
PROJECT FISCAL YEAR:  FY 17   
 
PROJECT NAME:  50th Birthday Celebration - marketing of CA’s 

events 
  
PROJECT AMOUNT:   $35,000  
  
PROJECT  DESCRIPTION:   

The funds will be used to purchase advertising, posters, banners, and assist with funding CA’s 
50th Birthday events and activities. 
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
This funding will supplement CA activities and programs 
and marketing efforts, and brand the facilities and events 
with the with 50th Birthday logo 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
The 50th Birthday Celebration will fundraise to generate 
funds for major programs.  

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
CA will brand existing programs, services and facilities 
for the six months during the celebration (March - 
August 2017). 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 

 
N/A 
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to the same extent that 
current users are expected to 
engage?) 
 
 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 
 

 
CA delivery of service may be expanded during the 50th 
Birthday Celebration. 
 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 

Request submitted by Michelle Miller 
Date 9/8/2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:   Community Services    
  
PROJECT FISCAL YEAR:  FY 17   
 
PROJECT NAME:   50th Birthday Managing Director   
  
PROJECT AMOUNT:  $65,000   
  
PROJECT  DESCRIPTION: 

Salary and Wages, payroll taxes and benefits (minus medical) for full-time, temporary position of 
Managing Director to coordinate the 50th Birthday Celebration on behalf of the Columbia 50th 
Birthday Celebration, Inc. 
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
FY16: position was funded through Community-wide 
grants ($40,000) 
FY17: requesting $60,000 salary + $5,000 benefits 
FY18: requesting $22,000 salary + $3,000 benefits 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
50th Birthday Celebration, Inc. is a separate 501(c)3 
organization and is fundraising to support the 
programmatic aspects of the celebration. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
Temporary position through October 2017 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 

 
The 50th Birthday Celebration will bring new and current 
users to Columbia and will create more awareness of 
CA. 
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to the same extent that 
current users are expected to 
engage?) 
 
 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
The 50th Birthday will expand the delivery of services to 
the Columbia community. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 

Request submitted by Michelle Miller 
Date 9/8/15 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Community Services    
  
PROJECT FISCAL YEAR:  FY 17   
 
PROJECT NAME:  Older Adult Program Coordinator, part time 
  
PROJECT AMOUNT:  $45,000 (salary and wages, taxes, benefits)   
  
PROJECT  DESCRIPTION:  

The Older Adult Coordinator will be responsible for enhancing CA’s coordination of existing 
services and development of new program and activities for adults 55 years and older. This 
position will oversee the coordination of the implementation of the Comprehensive Plan for 
Serving Older Adults and be a liaison with Howard County’s Office on Aging and other 
organizations that serve seniors. 
  
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other planned 
investments (either capital or 
operating) 
 

 
Older Adult coordinator will be well informed about issues 
related to programming and facilities for older adults and play 
a role in training and education of CA team members who 
interact with the public. 

 
CA’s financial capacity (external 
funding sources, additional 
revenue generated, other 
expenses reduced, etc.) 
 

 
Part- time person will be knowledgeable about CA programs 
and services and recruit new users to programs. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, etc.) 
 

 
Knowledge of CA programs and services for older adults  

 
Future users of CA facilities (For 
example, will future users 
engage in this new initiative in 
the same way and to the same 
extent that current users are 
expected to engage?) 
 

 
The Older Adult Coordinator will be a liaison to the Howard 
County Office and Aging, the VIllage in Howard, Neighbor 
Ride and other organizations to coordinate programs form CA, 
not duplicate, services. 
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Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in the 
Columbia community?) 
 

 
Anticipate more older adults using CA facilities and services.  

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 

Request submitted by Michelle Miller 
Date 9/8/15 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT: Archives    
  
PROJECT FISCAL YEAR: FY 17 (on-going) 
 
PROJECT NAME: Columbia Welcome Center   
  
PROJECT AMOUNT: $130,000 (salary and wages for part-time employee, 

payroll taxes and benefits, rent, operating supplies, 
insurance, utilities)   

 
PROJECT  DESCRIPTION:  

Archives exhibit and part-time staff for the new Columbia Welcome Center  
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
Columbia Association is considering a partnership with 
Howard County Tourism and the Downtown Columbia 
Partnership to open a Columbia Welcome Center.  In 
addition to general coordination with Columbia Archives 
and other Columbia Association facilities this initiative 
would be a major vehicle to promote the activities of the 
50th Birthday of Columbia bringing more local and 
national interest. 
 
Rent expense: $55,000 (CA's portion) 
Operating expense: common area maintenance expense 
per the lease $13,000 (CA's portion) 
Insurance: $3,000 
Utilities: $5,000 
Salary and Wages, payroll tax for part-time employee: 
$50,000 
Operating Supplies: $4,000 
 
Capital for leasehold improvements and furniture: 
$40,000 (CA's portion of what the space may need plus 
our own furniture) 
 
Estimated Capital for initial exhibit: $75,000 
 

 
CA’s financial capacity 
(external funding sources, 

 
Possible additional revenue could be realized by 
providing tours and other outreach programs to visitors, 
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additional revenue generated, 
other expenses reduced, etc.) 
 

and prospective businesses and residents.   

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
Part-time employee is necessary to plan and staff the 
center.   

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
A comprehensive center will serve current and future 
Columbia residents, visitors, prospective residents, 
businesses and prospective visitors.  It will raise the 
visibility of all that Columbia offers and serve to promote 
Columbia and the Columbia Association in a way that is 
not currently available.  It will be an important vehicle to 
promote and teach the history and values of Columbia to 
continue to keep Columbia the desirable place to live, 
work and play and to be a model for diversity, caring and 
understanding. 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
As above. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
NA 
 
 
 
 
 
 
 
 
 
 
 
Request submitted by Barbara Kellner 
Date September 9, 2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Office of General Counsel  
  
PROJECT FISCAL YEAR:  FY17 and ongoing  
 
PROJECT NAME:  Part-Time Covenants Administrator  
  
PROJECT AMOUNT: FY17, $38,500; FY18, $42,000 (assuming a 3.5% salary 

increase and retirement plan contribution in FY 18) 
  
PROJECT DESCRIPTION:  

Creation of part-time Legal Department Covenants Administrator position. 
 
 RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Consideration of 
demographic projections 
(How will changing 
demographics impact this 
initiative, or be served by it?) 
 

 
As the Columbia population and homes age, there is an 
increasing need for enforcement of architectural 
covenants and there will be a rising amount of litigation. 
As Howard Hughes Corporation moves toward final 
development of its Columbia properties, there may be a 
need for CA to commence commercial covenant 
enforcement in place of HRD. 
 

 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
 
N/A 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
The hiring of a Covenants Administrator will allow the 
Legal Assistant to take on more paralegal work, which in 
turn will allow the General Counsel to take on additional 
higher-level legal work, which may result in some 
savings in outside counsel fees (currently $300-$700 per 
hour). 
    

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

There are vacant offices and cubicles on the 2nd floor of 
the new headquarters space, one of which could be 
occupied by the Covenants Administrator. 
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Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
 
 
N/A 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
 
 
N/A 

  
 
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
 

N/A 
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TO:  MILTON W. MATTHEWS 

CC:  SUSAN KRABBE  

FROM:  SHERI V.G. FANAROFF  
RE: NEW LEGAL DEPARTMENT POSITION OF COVENANTS 

ADMINISTRATOR 

DATE: AUGUST 19, 2015 
 
 
I am submitting this proposal to create a new full time position within the Legal Department. 
(This would be the first newly-created position added to the Legal Department in the last 20 
years. Indeed, the Legal Department lost one-half a position approximately 5 years ago when I 
agreed that Jainaba Phall, who was then serving as administrative assistant for both the HR 
Manager and me, would become the full-time HR assistant.) 
 
I have given a lot of thought to the most cost effective way to better manage the Legal 
Department's workload and provide the best possible service to my "customers" (the President, 
CA senior staff, team leaders, team members, the board, the villages and the village covenant 
advisors, and all the outside constituencies with whom I interact, including the county, 
businesses and residents). In order to accomplish that goal, I propose to create the new position 
of Covenants Administrator, for which I have attached the draft job description. For the reasons 
set forth below, I believe this is the most efficient way of handling the large workload and 
variety of work for which the Legal Department is responsible and is certainly more cost-
effective than hiring an additional attorney. 
 
I am proposing a salary grade of 5 for the new position. This salary grade is based on research 
done by Michael Collins at my request. Based on Michael's advice that an appropriate salary 
would be $50,000 to $55,000, I would anticipate offering a salary of $51,000. The benefit costs 
for the full-time position would be approximately $12,450 (which includes medical, disability 
and life insurance, 401(k), and workers compensation and unemployment taxes).  
 
As detailed in the job description, the Covenants Administrator would manage the entire 
covenant enforcement function. Until now, this has been the responsibility of my Legal 
Assistant, Karen Turcan. Because of her covenant responsibilities, Karen has not been able to 
undertake many of the paralegal responsibilities that I would otherwise assign to her, and 
therefore I spend time on lower-level legal work than would not be necessary if Karen were free 
to do that work. Conversely, because of the work that Karen does to assist me, it has sometimes 
been a struggle to get the covenant work done in a timely fashion. If we hire a Covenants 
Administrator, the covenants work could be done more expeditiously, and he/she would be able 
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to take on additional work such as offering training to village covenant advisors and architectural 
committees. The fact that CA has a team member who is devoted solely to covenant matters also 
may help to improve CA-village relations. In fact, one of the Village Managers has indicated that 
the villages would support an increase in the CA budget to add Legal Department staffing to 
handle covenant cases. Moreover, it is likely that the number of covenant enforcement cases will 
increase as both residents and their homes age. In addition, we decided some time ago to try and 
put in place a software system that would enable us to better track and report on covenant cases. 
While we worked with IT to purchase the software, we have not had the time to get that system 
up and running. The Covenants Administrator would be able to input all the data on all the 
covenant cases, experiment with the system to determine the necessary data fields and the best 
ways to generate reports that we are right now unable to produce, and would then maintain the 
system. Having a Covenants Administrator in place also would be invaluable in the event that 
CA ultimately begins to take on commercial covenant enforcement. As background information, 
I have attached the draft of the presentation that I made to the CA Board of Directors in 
November 2014 explaining all the complexities of Columbia covenants, further supporting the 
need for a Covenants Administrator.  
 
With a Covenants Administrator in place, Karen in turn would be able to begin taking on 
additional legal work. I have long wanted to train Karen to handle basic legal contract 
review and I would now be able to do that, freeing up some of my time to work on more 
complex legal matters. She also would be able to take on more work in drafting responses to 
board and resident inquiries, carrying out legal research and assisting with legislative matters. 
While I would still be reviewing Karen's work, this would be a far more effective use of my time 
than doing all of the preliminary work. There are also projects that I have wanted to undertake 
for which there simply has been no time. For example, for many years I have wanted to try and 
work with the villages to standardize the long-term leases that each village uses to rent out space 
in CA's facilities. (At present, those leases vary from village to village.) The proposed 
redistribution of work might now allow that effort to move forward. 
 
In turn, if Karen is able to take on some of the more basic legal work, I would have more time to 
do the higher level, more complex legal work. It is my hope that this would enable us to effect 
some savings in outside counsel fees to at least partially offset the increased expense for the 
Covenants Administrator position. Our outside counsel currently charge approximately $300 to 
$700 per hour, so each additional hour of work that I am able to do in place of outside counsel is 
a savings to CA.  
 
Another source of funding may be the Community Grants Revitalization Fund in the amount of 
$100,000 approved by the CA board in prior budgets to serve the villages’ needs. In FY15-16, 
only one village requested money (in the amount of $10,000, the per village limit) from that 
Fund for a community organizer position. Since the Covenants Administrator position will be 
focused on serving the covenant enforcement needs of the villages, the position could be at least 
partially funded by that Community Fund if its continuation is approved by the board for FY17-
18. 
Given CA's move to a new headquarters, there will not be an issue with respect to available work 
space for the new Covenants Administrator since there are vacant offices and cubicles in the new 
space. 
 
 

74



OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Fairway Hills Golf Maintenance    
  
PROJECT FISCAL YEAR: FY 17 (on-going)   
 
PROJECT NAME: Two Full-Time Positions Request   
  
PROJECT AMOUNT: $30,000 (incremental difference between current part-

time and proposed full-time positions) 
  
PROJECT  DESCRIPTION:  

We are requesting two full-time positions for Fairway Hills Golf Maintenance.  Fairway Hills 
requires 20,000 hours to maintain the property to the current standards.  Full-time team 
members are needed for tasks that require significant training, knowledge, experience, 
responsibility and certifications. 10,000 hours are needed for such tasks.  Two more full-time 
positions will provide the appropriate resources to continue to improve and maintain the golf 
course. 
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of 

CA’s resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments 
(either capital or operating) 
 

 
The role of the Golf Maintenance Department will 
be expanding in the offseason to assume some 
responsibilities from Open Space. Snow removal 
from the front entrances, pressure washing of the 
concrete surfaces at other Sport & Fitness facilities 
and maintenance of the Sports Park are examples.  

 
CA’s financial capacity 
(external funding sources, 
additional revenue 
generated, other expenses 
reduced, etc.) 
 

 
The cost is for 5 additional hours per week per team 
member plus CA benefits. The expanded duties 
assumed from Open Space will provide financial 
support to offset the increase in salaries and 
medical benefits since the monies currently being 
paid to contactors or Open Space will now be paid 
to Golf Maintenance. Some other part-time 
positions will be restructured and limited to April 1 
to November 1 to reallocate funds to additionally 
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reduce the budget impact. The expanded duties will 
also either improve customer service or be of cost 
savings to each individual facility. 

 
CA’s resource capacity 
and capabilities (staffing, 
required expertise, space 
limitations, etc.) 
 

 
Resources will be maximized due to improved 
efficiency. 

 
Future users of CA 
facilities (For example, will 
future users engage in this 
new initiative in the same 
way and to the same 
extent that current users 
are expected to engage?) 
 

 
Improved aesthetics and safety for our members 
 

 
Potential users of CA 
facilities (For example, will 
this expand CA’s delivery 
of services to those not 
currently served in the 
Columbia community?) 
 

 
Will not affect the delivery of services in a negative 
way 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
New operating initiative will have no impact on CA’s greenhouse gas emissions. 
 
 
 
 

Request submitted by Nicholas Mooneyhan 
Date    9/3/15                          
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT: Hobbit’s Glen Golf Maintenance    
  
PROJECT FISCAL YEAR: FY 17 (on-going)   
 
PROJECT NAME: Two Full-Time Positions   
  
PROJECT AMOUNT: $30,000 (incremental difference between current part-time 

and proposed full-time positions) 
  
PROJECT  DESCRIPTION: 

We are requesting two full-time positions for Hobbit’s Glen Golf Maintenance.  Hobbit’s Glen 
requires 30,000 hours to maintain the property to the current standards. Full-time team 
members are needed for tasks that require significant training, knowledge, experience, 
responsibility and certifications.  21,000 hours are needed for such tasks.  Two more full-time 
positions will provide the appropriate resources to continue to improve and maintain the golf 
course. 
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
The role of the Golf Maintenance Department will be 
expanding in the offseason to assume some 
responsibilities from Open Space. Snow removal from 
the front entrances, pressure washing of the concrete 
surfaces at other Sport & Fitness facilities and 
maintenance of the Sports Park are examples. 
 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
The cost is for 5 additional hours per week per team 
member plus CA benefits. The expanded duties 
assumed from Open Space will provide financial support 
to offset the increase in salaries and medical benefits 
since the monies currently being paid to contactors or 
Open Space will now be paid to Golf Maintenance. 
Some other part-time positions will be restructured and 
limited to April 1 to November 1 to reallocate funds to 
additionally reduce the budget impact. The expanded 
duties will also either improve customer service or be of 
cost savings to each individual facility. 
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CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
Resources will be maximized due to improved efficiency. 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
Improved aesthetics and safety for our members 
 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
Will not affect the delivery of services in a negative way 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
New operating initiative will have no impact on CA’s greenhouse gas emissions. 
 
 

Request submitted by Nicholas Mooneyhan 
Date    9/3/15                          
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
DEPARTMENT: Human Resources    
  
PROJECT FISCAL YEAR: FY 17 (On-Going)   
 
PROJECT NAME: Living Wage Program for Full-Time Positions   
  
PROJECT AMOUNT: $30,000   
  
PROJECT DESCRIPTION: 

The CA Board directed staff to provide to them, during the FY17/18 budget process, the 
financial impact of implementing the benefits study consultants’ recommendation that CA 
consider adopting a living wage program (at the single adult level) using the statistics for 
Howard County. Currently that rate is $12.36 per hour. Staff was also directed to evaluate 
whether or not some type of living wage concept should apply to part-time and/or seasonal 
workers. These recommendations came from the benefits study completed in FY15. 
 
CA staff looked at several organizations in the Howard County area, including Howard 
County government and Howard Community College. Neither Howard Community College 
nor Howard County government has a living wage program for employees. In the Howard 
County area, we found only one company that has applied the living wage compensation 
practice. This organization is a business research firm that works mainly with non-profits and 
governmental entities required by law to have their contractors pay a living wage to their full- 
and part-time employees. 

 
CA’s current compensation philosophy is market-based, which helps to assure that CA can 
attract and retain top talent. This is validated by the benefits study finding that “Columbia 
Association is currently at 91% of the market 50th percentile, and therefore is within 
competitive range of the market median.” Implementing a living wage program requires CA 
to pay a higher than the market rate for impacted positions, and places the organization in a 
leadership position regarding living wage programs in the area.  
 
The estimated first-year cost of implementing a living wage program for full-time team 
members is approximately $30,000.  The estimated first-year cost of implementing a living 
wage program for all CA team members, including temporary or seasonal workers, is 
approximately $980,000.  A living wage program for part-time, temporary and seasonal 
workers would fail to take into consideration other sources of income that occur frequently 
with CA’s seasonal and part-time positions, such as the employee may have another job, 
they may be retired on a pension, they are often a dependent and financially supported by 
parents, etc.  
 
It is recommended that CA implement a living wage program for all full-time positions, given 
this information and the fact that all team members including part-time and temporary 
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(seasonal) workers are paid at or above the legally required wage, which has recently 
increased twice and is scheduled to increase annually through July 2018. 
 
 RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
N/A 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
None 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
None 
 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

  
N/A 
 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
N/A 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 

N/A 
 

 

Request submitted by Susan Krabbe 
Date 9/29/2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
DEPARTMENT:  Human Resources    
  
PROJECT FISCAL YEAR: FY 17 (On-Going)   
 
PROJECT NAME: Incentive Award Program   
  
PROJECT AMOUNT: $75,000   
  
PROJECT DESCRIPTION: 

The CA Board directed staff to provide to them, during the FY17/18 budget process, a  
new incentive program that would include a greater number of team members. CA currently has a 
team member of the quarter and team member of the year program.  Up until FY 15, CA also offered 
an annual incentive reward for certain team members based on their achievement of specific and 
approved “stretch” goals. For FY 15, the budget for this program was just under $300,000 and it 
included 95 team members.  
 
CA’s Human Resources (HR) staff looked at the current best practices in employee incentive 
programs and what types of incentive programs are offered by employers in this labor market. They 
also met with CA department directors to determine their expectations and needs from a team 
member incentive program. 
 
In the Howard County area, there were various types of incentive plans ranging from profit sharing, 
employee stock purchasing programs, tenure awards, spot recognition awards, points incentive 
programs and others. Howard County Government offers a robust employee of the year awards 
program and Howard Community College also offers an employee of the year program. Reston 
Association offers an “on the spot” points award program administered by a third-party vendor as well 
as an employee of the year program. 
 
As indicated on page 62 of the Benefits Study Executive Summary, “the most common type of short-
term incentive plan at non-profit and government organizations is an annual incentive plan. Annual 
incentive plans generally are available to employees at the exempt or salaried level.” 
 
In making a recommendation for a new incentive program, it is important first to determine the 
purpose of the program; what does the organization wants the program to achieve; and how will the 
program benefit the organization? We believe that CA’s compensation philosophy answers those 
questions: 
 
The Columbia Association (CA) offers our employees a competitive compensation package that 
reflects our organizational values, culture and mission. We value highly committed, talented 
employees who seek a high-performing, team-oriented, mission-driven work environment. Therefore, 
our compensation structure is based on a total rewards model, pairing competitive benefits and 
salaries with meaningful and significant work content, a supportive environment, and work/life 
flexibility. The compensation and rewards systems support the recruitment, motivation and 
retention of excellent employees, so that the organization can achieve its mission and objectives. 
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It is recommended that CA implement an annual incentive (“above and beyond”) award program for 
all team members working at least 30 hours per week. That would enable approximately 300 team 
members to be eligible for an incentive award. The following program criteria are proposed: 

• Department directors would nominate team members for an award based on criteria 
developed by HR, whereby the team member went above and beyond their job duties in pre-
determined ways, such as implementing cost savings without compromising service, 
generating additional revenue, responding in an outstanding way to an unanticipated 
organizational or community need, etc. 

• Team members would be eligible for only one award per fiscal year. 
• Individual awards would not exceed $1,000. 
• Nominations would be approved by a cross-departmental team chaired by the Chief Human 

Resource Officer. 
• The fund of $75,000 would be allocated to departments proportionally, based on the number 

of eligible team members in the department. 
• No additional awards could be made once a department has exhausted its annual allocation 

for the program. . 
• The program would be evaluated annually based on the outcomes generating the awards 

(the amount of cost savings or revenue generated, the reduction in CA’s carbon footprint, 
etc.). 

 
 RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
N/A 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
Payments under the program would only be made if 
there were favorable results to the organization as a 
result of the behavior being rewarded. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
 No increase required 
 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

  
The intent of rewarding only truly outstanding action is 
that current and future users of CA facilities would have 
an improved experience. 
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Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
This outcome is possible, but would depend on the types 
of actions for which awards were made. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 

This outcome is possible, but would depend on the types of actions for which awards were 
made. 
 

 

Request submitted by Susan Krabbe 
Date 10/1/2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  IT   
  
PROJECT FISCAL YEAR: FY 17  
 
PROJECT NAME: Corporate Performance Management (CPM) 
  
PROJECT AMOUNT: $100,000 (license/integration services – one time) 
 $6,500 (annual support – from 2nd year)  
  
PROJECT  DESCRIPTION: 

Replace legacy budget tool/application with enterprise-grade solution for budgeting, planning, 
forecasting and reporting. 
 
  
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
Upgrade to Infor X and hosting solution in FY 16. 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
CPM solutions automate time consuming processes, 
improves accuracy and responses to change with 
minimal IT support. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
Reduces dependency on IT to maintain an obsolete 
“home grown” budget solution. 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
Drive staff efficiencies by automating processes and 
tasks. 
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Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
Drive staff efficiencies by automating processes and 
tasks. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 

Not applicable 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Request submitted by Chuck Thompson/CIO 
Date Sep 16, 2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Office of Planning & Community Affairs 
  
PROJECT FISCAL YEAR: FY 17 and FY 18 
 
PROJECT NAME: Property Standards Evaluation Program 
  
PROJECT AMOUNT: - 
  
PROJECT  DESCRIPTION: 

Several years ago, CA, together with the Villages, funded a property standards evaluator 
program for Columbia. The goal was to inspect each property in a village to ensure the 
properties were compliant with the covenants. With the approach for covenant enforcement 
being a complaint driven process, it was felt that a property standards program which would 
look at each property was needed. With Columbia approaching its 50th birthday and the 
housing stock aging, upkeep of property is becoming more important. The community was 
supportive of the property standards program in the past. The program could be phase in over a 
number of years as it was several years ago. Clearly CA would need to work with the Villages 
as was done in the past. The Villages, working jointly with CA, could design the program. CA 
has a role in the covenants and keeping property values stable is important to CA; and this 
program would help. 
 
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

Must coordinate with the villages as they would need to 
implement the program.  
 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
The cost will depend on how the program is structured. 
Keeping property values stable is important to CA’s 
income via the Annual Charge.  
 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
No CA staff would be required 
 

 
Future users of CA facilities 
(For example, will future 

 
Not applicable 
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users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 
 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

Not applicable 
 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 

None 
 
 
Request submitted by Andy Stack 
Date 9 August 2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Open Space & Facility Services 
  
PROJECT FISCAL YEAR: 2017 
 
PROJECT NAME: Bike Share Program 
  
PROJECT AMOUNT: $65,000 in FY 17  
  
PROJECT DESCRIPTION: 

Bike share is a mobility option that allows users to access a fleet of public bicycles throughout a 
community. Bike share systems have successfully been implemented in communities 
throughout the United States.  CA and Howard County collaborated on a Bike Share Feasibility 
Study and successfully gained study funding from the State of Maryland. The 2014, consultant-
performed feasibility study found that “in consideration of geographic, population, employment, 
existing bicycling infrastructure, local plans and ordinances, as well as public feedback, the 
overall analysis of feasibility is that a recreation- and health-oriented bike share system is 
currently FEASIBLE. To this end, a recreational- and health-oriented bike share system can be 
implemented in Howard County in the near-term.” The study included the option of the 
development of a pilot bike share focused on the area found to have the highest demand which 
is Downtown Columbia and some adjacent areas. The county has requested CA fund one bike 
share station and related operating costs for that station for three years. This request is for the 
station including the bikes ($50,000) and one year of operating funds ($15,000). A separate 
request has been submitted for the FY 18 operating funds. The station has a life expectancy of 
10 years. 
  
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

This is in coordination with our investments in our 
pathway system and with our previous investment in the 
bike share feasibility study. The county pilot bike share 
project would include approximately 7 additional 
stations. The county is seeking other community 
partners to fund some of the other stations.  
 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
County and others community organizations are 
anticipated to fund the costs of the pilot project in excess 
of the one station requested here. 
 

 
CA’s resource capacity and 

 
No CA staff would be required. 
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capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 
 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
Not applicable 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
This could help residents without access to cars 
increase their mobility and access to CA facilities, 
programs, and services. 
 
 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
A bikeshare has the potential to increase community health and reduce greenhouse gas 
emissions and overall quality of life.  
 
 
Request submitted by Jane Dembner 
Date 10 August 2015 
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Email  

 

Nichols, Philip 
 

Sep 2 (8 days 
ago) 

 

 
 

 

to me, John, Christopher 

 
 

Good Afternoon Jane, 
  
Howard County is exploring the potential to establish a BikeShare Program in Downtown 
Columbia, Oakland Mills, Harpers Choice, and Wilde Lake, as outlined in the appendix of the 
Howard County Bikeshare Feasibility Study, and we are working with members in our 
community to hopefully join us as partners in this endeavor. 
  
We would greatly appreciate it if the Columbia Association could potentially join us and 
contribute to the development of this program in the form of one bike station ($50,000) in FY 17 
and three years of operating costs for that station ($45,000), totaling $95,000, if we do proceed 
with this project. 
  
We appreciate your consideration of this matter. 
  
Very Respectfully, 
  
Phil 
  
Philip Nichols 
Executive Assistant to the 
Chief Administrative Officer 
Howard County Government 
Office: (410) 313-2051 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Community Services   
  
PROJECT FISCAL YEAR: FY 18  
 
PROJECT NAME: 50th Birthday Celebration 
  
PROJECT AMOUNT: $35,000  
  
PROJECT  DESCRIPTION:   

The funds will be used to purchase advertising, posters, banners, and assist with funding CA’s 
50th Birthday events and activities. 
 
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
This funding will supplement CA activities and programs, 
marketing efforts, and brand the facilities and events 
with the with 50th Birthday logo. 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
The 50th Birthday Celebration will fundraise to generate 
funds for major programs.  

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
CA will brand existing programs, services and facilities 
for the 6 months during the Celebration (March - August 
2017). 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 

 
N/A 
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current users are expected to 
engage?) 
 
 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 
 

 
CA delivery of service may be expanded during the 50th 
Birthday Celebration. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 

Request submitted by Michelle Miller 
Date 9/8/2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:   Community Services    
  
PROJECT FISCAL YEAR:  FY 18   
 
PROJECT NAME:   50th Birthday Managing Director   
  
PROJECT AMOUNT:  $25,000   
  
PROJECT  DESCRIPTION: 

Salary and Wages, payroll taxes and benefits (minus medical) for part-time, temporary position 
of Managing Director to coordinate the 50th Birthday Celebration on behalf of the Columbia 50th 
Birthday Celebration, Inc. Temporary position through October 2017. 
 
  
RATIONALE: 

1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 
resources, based on each of the considerations in the following table. 

 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
FY16: position was funded through Community-grants 
($40,000) 
FY17: requesting $60,000 salary + $5,000 benefits 
FY18: requesting $22,000 +  $3,000 benefits 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
50th Birthday Celebration, Inc. is a separate 501c3 
organization and is fundraising to support the 
programmatic aspects of the celebration. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
Temporary position through October 2017 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 

 
The 50th Birthday Celebration will bring new and current 
users to Columbia and will create more awareness of 
CA. 
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initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
The 50th Birthday will expand the delivery of services to 
the Columbia community. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
N/A 
 
 
 
 
 
 
 

Request submitted by Michelle Miller 
Date 9//8/15 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  IT   
  
PROJECT FISCAL YEAR: FY 18  
 
PROJECT NAME: Corporate Performance Management (CPM) 
  
PROJECT AMOUNT: $100,000 (license/integration services – one time) 
 $6,500 (annual support – from 2nd year)  
  
PROJECT  DESCRIPTION: 

Replace legacy budget tool/application with enterprise-grade solution for budgeting, planning, 
forecasting and reporting. 
 
  
RATIONALE: 
1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 

resources, based on each of the considerations in the following table. 
 
 
Coordination with other 
planned investments (either 
capital or operating) 
 

 
Upgrade to Infor X and hosting solution in FY 16. 

 
CA’s financial capacity 
(external funding sources, 
additional revenue generated, 
other expenses reduced, etc.) 
 

 
CPM solutions automate time consuming processes, 
improves accuracy and responses to change with 
minimal IT support. 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, 
etc.) 
 

 
Reduces dependency on IT to maintain an obsolete 
“home grown” budget solution. 

 
Future users of CA facilities 
(For example, will future 
users engage in this new 
initiative in the same way and 
to the same extent that 
current users are expected to 
engage?) 
 

 
Drive staff efficiencies by automating processes and 
tasks. 
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Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in 
the Columbia community?) 
 

 
Drive staff efficiencies by automating processes and 
tasks. 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 

Not applicable 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Request submitted by Chuck Thompson/CIO 
Date Sep 16, 2015 
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OPERATING BUDGET NEW INITIATIVES 
PRE-BUDGET PROPOSAL 

 
 
DEPARTMENT:  Open Space & Facility Services 
  
PROJECT FISCAL YEAR: 2018 
 
PROJECT NAME: Bike Share Program 
  
PROJECT AMOUNT: $15,000 in FY 18  
  
PROJECT DESCRIPTION: 

Bike share is a mobility option that allows users to access a fleet of public bicycles throughout a 
community. Bike share systems have successfully been implemented in communities 
throughout the United States.  CA and Howard County collaborated on a Bike Share Feasibility 
Study and successfully gained study funding from the State of Maryland. The 2014, consultant-
performed feasibility study found that “in consideration of geographic, population, employment, 
existing bicycling infrastructure, local plans and ordinances, as well as public feedback, the 
overall analysis of feasibility is that a recreation- and health-oriented bike share system is 
currently FEASIBLE. To this end, a recreational- and health-oriented bike share system can be 
implemented in Howard County in the near-term.” The study included the option of the 
development of a pilot bike share focused on the area found to have the highest demand which 
is Downtown Columbia and some adjacent areas. The county has requested CA fund one bike 
share station and related operating costs for that station for three years. This request is for the 
year two of operating funds (15,000). A separate request has been submitted for the FY 17 
operating funds. 
 
RATIONALE: 

1. Describe how this proposed new operating initiative is an appropriate investment of CA’s 
resources, based on each of the considerations in the following table. 

 
 
Coordination with other planned 
investments (either capital or 
operating) 
 

This is in coordination with our investments in our pathway 
system and with our previous operating dollar investment in 
the bikeshare feasibility study. The county pilot bikeshare 
project would include approximately seven additional stations. 
The county is seeking other community partners to fund some 
of the other stations.  
 

 
CA’s financial capacity (external 
funding sources, additional 
revenue generated, other 
expenses reduced, etc.) 

 
The county and others community organizations are 
anticipated to fund the costs of the pilot project in excess of 
the one station requested here. 
 

 
CA’s resource capacity and 
capabilities (staffing, required 
expertise, space limitations, etc.) 
 

 
No CA staff would be required 
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Future users of CA facilities (For 
example, will future users 
engage in this new initiative in 
the same way and to the same 
extent that current users are 
expected to engage?) 
 

 
Not applicable 

 
Potential users of CA facilities 
(For example, will this expand 
CA’s delivery of services to 
those not currently served in the 
Columbia community?) 
 

This could help residents without access to cars increase their 
mobility and access to CA facilities, programs, and services. 
 
 

  
2. Describe the environmental sustainability implications of this new operating initiative, 

including the components that will reduce CA’s greenhouse gas emissions. 
 
A bike share has the potential to increase community health and reduce greenhouse gas 
emissions and overall quality of life.  
 
 
Request submitted by Jane Dembner 
Date 10 August 2015 
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Tracking Form - FY16

Planning and Strategy Committee

Date sent to 

Committee Description of Topic

1st 

Discussion

Date Due 

to Board Extensions

Date sent to 

CA Board

Recommendation 

of Committee Board Action

Membership Rate & Fee Structure: Based on 

the consultant study and management's 

input/recommendations, review and make 

recommendations on CA’s rates and fees Consultant 

presentation 

5/28/2015

2nd 

consultant 

presentation 

9/10/15; 

Mgmt status 

update 

anticipated 

in Dec.

7/31/2015

Strategic Plan: Review Annual Progress 

Report. FY 15 

Progress 

Report sent 

to Board  

7/31/15; 

Follow-up 

discussion 

anticipated 

Fall 2015.

Review and recommend board approval of 

the FY 17/18 budget process & schedule. 6/25/2015 6/25/2015 6/25/2015 Approve Approved

Capital and Operating Parameters: Review 

and make recommendation on FY 17/18 

Capital and Operating Parameters.

7/9/2015 7/23/2015 7/9/2015 Approve Approved

Annual Charge Rate and Cap: Review and 

make recommendation on FY 17/18 annual 

charge rate and cap

7/9/2015 7/23/2015 7/9/2015 Approve Approved

Conduct the FY 17-18 budget process and 

make recommendation to Board.
Anticipated 

9/15 - 2/16

Pre-Budget 

Public Input  

9/3/15; PSC 

work 

session 

10/8/15

Updated 10/1/2015 



Tracking Form - FY16

Planning and Strategy Committee

Date sent to 

Committee Description of Topic

1st 

Discussion

Date Due 

to Board Extensions

Date sent to 

CA Board

Recommendation 

of Committee Board Action

Employee Benefits: Based on the consultant 

study and management's input / 

recommendations, make recommendations 

regarding CA’s employee benefits   

Anticipated  

as part of 

budget 

process

New Town Zoning: Ensure that CA is a key 

stakeholder in the county's New Town zoning 

update and that any proposed changes are in 

alignment with CA's "Guiding Principles for 

the 21st Century Planned Community of 

Columbia, MD"

Staff 

keeping in 

contact with 

county. No 

county 

process 

announced 

at this time. 

CA/County 

hosting 

zoning 

expert 

speaker on 

Oct 28.

Updated 10/1/2015 



Board Request Tracking Log
FY 16

As of October 1, 2015

1

2

3

4

5

6

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

Alan Klein

Would it be possible for you to 
prepare a summary of the 
specific bills which CA lobbied 
about and their disposition? 5/1/2015 General Counsel 5/29/2015 5/13/2015

Gregg Schwind

Can we get good numbers on 
exactly how many people have 
taken advantage of our senior 
discount for gym memberships 
since the inception of the senior 
discount 2-3 years ago? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

Gregg Schwind

How many Haven members are 
65+? Why is there no reference 
to the senior discount on the 
Haven site or in the Haven 
membership materials? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

Gregg Schwind

How are we marketing our 
senior discount to older adults? 
Why is there no reference to the  
senior discount on the CA 
website? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

Gregg Schwind

Can we get numbers on Older 
Adult gym and pool 
memberships (single facility and 
PP and pools only) for the past 
year or several years to see if 
there is a trend (i.e., are we 
gaining or losing older adults in 
our fitness facilities and pools)? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

1



Board Request Tracking Log
FY 16

As of October 1, 2015

1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

7

8

Reg Avery (on 
behalf of Barbara 
Russell)

What is the specific amount of 
insurance that CA carries for the 
IAT property? What does it cost 
annually? What specifically does 
it cover? Does it cover the 
liability for public events such as 
Wine in the Woods that ar held 
on the property? What, if any, 
obligation does IAT have for 
insuring the property and who 
legally authorizes the outside 
events like Wine in the Woods-
IAT or CA? 4/7/2015

Chief Financial 
Officer 5/7/2015 5/13/2015

Gregg Schwind

Who can qualify for reduced-
price memberships and what 
paperwork does CA require to 
make that determination? 8/27/2015

Communications & 
Marketing 9/30/2015 9/22/2015

2



Resident Request Tracking Log
FY 16

As of October 1, 2015

1

2

3

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

Tom and Ginger 
Scott

Does CA continue to distinguish 
between Board members and 
CA employees in the tax 
reporting of Package Plan 
memberships and, if so, the 
rationale behind that 
distinction. 5/3/2015

Chief Financial 
Officer 6/3/2015 5/8/2015

Joel Hurewitz

What document or policy, if 
any, provides for the President 
to preside at Members Meetings 
when Section 4.02 of the Bylaws 
gives this responsibility to the 
Chairperson of the Board, and 
Section  4.03 gives this 
responsibility to the Vice-
Chairperson in the absence of 
the Chairperson and Section 
4.04 does not specifically give 
this responsibility to the 
President? 4/9/2015 General Counsel 6/1/2015 5/27/2015

1



Resident Request Tracking Log
FY 16

As of October 1, 2015

1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

4

5

Joel Hurewitz

What document or policy, if 
any, provides for an annual 
organizational meeting, separate 
and distinct from the Members 
Meeting, of the Columbia 
Council when SEVENTH (1) of 
the Charter states that "The 
members of the Corporation 
shall be the Columbia Council 
Representatives"? 4/9/2015 General Counsel 6/1/2015 5/27/2015

Joel Hurewitz

What document or policy, if 
any, provides for the election of 
a Chair and Vice-Chair of the 
Columbia Council separate and 
distinct from the Chairperson 
and Vice-Chairperson of the 
Board of Directors? 4/9/2015 General Counsel 6/1/2015 5/27/2015

2



Resident Request Tracking Log
FY 16

As of October 1, 2015

1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

6 Joel Hurewitz

What document or policy, if 
any, provides for the backdating 
of the appointment of Members 
and Board of Directors 
especially in light of the 
amendments to SEVENTH (3) 
of the Charter which provides 
that "Each member and director 
so elected shall serve as such 
until the end of his/her term as 
Columbia Council 
Representative or until his or 
her successor is duly elected and 
qualifies, whichever is later" 
with the May organizational 
meeting being later than the 
election of the Council 
Representative? 4/9/2015 General Counsel 6/1/2015 5/27/2015

3



Resident Request Tracking Log
FY 16

As of October 1, 2015

1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

7

8

9

Joel Hurewitz

What document or policy, if 
any, provides for the backdating 
of the appointment of the 
Executive Officers when Section 
4.01 of the Bylaws provides that 
"Each such officer shall hold 
office until the first meeting of 
the Board of Directors after the 
annual meeting of members next 
succeeding his or her election, 
and until his or her successor 
shall have been duly chosen and 
qualified"? 4/9/2015 General Counsel 6/1/2015 5/27/2015

Robert E. 
Slattery

He would like to see the 
application Prescott College 
made for grants from CA and to 
better understand the evaluative 
process that led to the grants to 
Prescott College. 9/8/2015 Community Services 10/8/2015 9/17/2015

Tom Scott

Would like a link to the data on 
which CA based statements re: 
Sport and Fitness FY 16 revenue 
and expenditures in its letter in 
the August 20, 2015 Columbia 
Flier 9/14/2015

Chief Financial 
Officer 10/14/2015 9/24/2015

4


