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The Columbia Association
Board & Senior Staff Retreat

Saturday, May 3, 2014
Columbia Gym Conference Room

Objectives:
e To share information on CA’s financial status and the CA strategic plan.
e To review the 5-year strategic plan and develop a draft set of priorities for the first
implementation year that pertain to board and staff.

8:00am Breakfast/Tours

9:00am Welcome and Introductions

9:30am Financial Overview/Outlook

10:30am Break

10:45am Strategic Plan Overview & 2014-15 Program Update
11:30am Implementation Priorities for FY 15

e Board Priorities & Committee Roles
¢ President/Staff Priorities

12:15pm BARRE Class

12:45pm Lunch

1:30pm Implementation Priorities for FY15 (continued)
3:15pm Next Steps

3:30pm Adjourn



