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Minutes of the 

BOARD OF DIRECTORS MEETING 

Held: February 11, 2016 
 

          Approved: February 25, 2016 
 

A meeting of the Columbia Association Board of Directors was held on Thursday, February 11, 2016, at the 

Columbia Association Building. Present were Chairman Andrew Stack and members Reg Avery (via phone at 

7:42 and in person at 7:52 p.m.), Dick Boulton, Brian Dunn, Janet Evans (via phone), Jeanne Ketley, Alan 

Klein, Nancy McCord, and Chao Wu. Member Gregg Schwind was absent. Also present were CA 

President/CEO Milton W. Matthews, Chief Staff Liaisons Susan Krabbe and Norma Heim, and General 

Counsel Sheri Fanaroff.  

 

1. Call to Order: The Board of Directors Meeting was called to order at 7:31 p.m. by the Chairman, Andrew 

Stack. 

 
2. Announcement of Closed/Special Meetings Held/To Be Held:   

The Risk Management Committee met on January 28, 2016 at the Columbia Association headquarters. 

Members present were Milton Matthews, Susan Krabbe, Reg Avery, and Gregg Schwind (via phone). The 

vote to close the meeting was 4-0-0. 

 

The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-

111(4)(iii) consultation with legal counsel on legal matters, and (iv) investigative proceedings concerning 

possible or potential litigation or other legal matters. The meeting was closed from 7:05 p.m. until 7:25 p.m. 

 

Mr. Dunn arrived at 7:35 p.m. 

3.  Approval of Agenda  

Action: Ms. McCord moved to approve the agenda. Ms. Ketley seconded the motion, which passed                                                     

unanimously. Vote: 8-0-0  

4.  Disclosure of Conflicts of Interest: none 

5.   Resident Speakout: 

(a) Barbara Russell, Oakland Mills, requested information about how the Inner Arbor Trust has spent 

funds received from CA, the state and county, how it raises money, and progress it has made thus far.  

Mr. Avery called in at 7:42 p.m. 

6.   Approval of Minutes of January 28, 2016 (deferred until February 25, 2016) 

   

7.  Chairman’s Remarks: Mr. Stack announced upcoming meetings and events: 

- February 13: CA All-Star activities at the athletic facilities.  

- February 20: Downtown Columbia Affordable Housing presentation 

- February 20 and 23: Information sessions for people interested in running for the Board of Directors 

- February 22: meeting of the Long Reach Village Board to present Indoor Tennis Facility plans.  

- February 25: next CA Board meeting during which the budget vote will take place.  

- February 25: Downtown Columbia Transportation session. 

- February 29: BOC meeting.  

- March 15 and 16: Google App training 
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8.  President’s Remarks:  none 

 

9.  Committee Chairs’ Remarks:  

     (a)  Board Operations Committee: none 

     (b)  External Relations Committee: none 

     (c)  Planning and Strategy Committee: Mr. Wu spoke about email he sent to staff re: Long Reach Tennis 

            Facility  

     (d)  Strategic Implementation Committee: none 

     (e)  CA Representatives to the Inner Arbor Trust Board of Directors: Mr. Boulton said he drafted  

guidelines for CA Board members serving as representatives on the Inner Arbor Trust Board of  

Directors and will get input on the guidelines from Mr. Schwind and Mr. Matthews. He said a 

presentation regarding raising $400,000 for lighting and audio equipment in the Chrysalis was 

cancelled due to snow. He also said the next IAT meeting will be on February 22. 

 

Mr. Avery arrived at 7:52 p.m. 

10. Recommendations for Board Action 

 (a) Consent Agenda – None 

(b) Recommendations for Action 

1. Approval of the Easement Agreements related to the Crescent Property 

 Ian Kennedy, Executive Director of the Downtown Columbia Arts and Culture Commission, 

    described his organization’s role in the process of transferring ownership of Merriweather Post Pavilion 

from Howard Hughes Corporation to the county.  He asked the Board to approve easements needed to 

upgrade facilities at Merriweather.                                                                                                                                                                                                                                                                               

Action: The Board approved the SIC’s recommendation to approve six easements in the Crescent                                       

Property for water and sewer lines related to improvements at Merriweather Post Pavilion. Vote: 7-1-1 

 For: Messrs. Avery, Dunn, Stack, and Wu, and Mses. Evans, Ketley and McCord 

 Against:  Mr. Klein 

 Abstain:  Mr. Boulton 

 

  2. Approval of the Recommendations from the Watershed Advisory Committee 

Open Space Director Dennis Mattey said CA would benefit if the county continues to impose its 

Stormwater Utility fee.  

Action: The Board unanimously approved the ERC’s recommendation to support the Watershed 

Advisory Committee’s request that CA oppose repeal of the county’s Stormwater Utility Fee. 

11. Special Topics and Presentations – none 

     (a) Briefing on Concept Plan for New Indoor Tennis Facility 

CA Construction Director Albert Edwards and Donald Konapelsky of GTM Architects gave an update 

regarding the Long Reach Indoor Tennis Club Project construction documents, cost estimates and 

preliminary project schedule. They estimate the project will be complete in February 2018, but the date is 

dependent on the county permitting process and the actual start date of construction. 

 

12. Committee Agendas  

 (a) Planning and Strategy Committee 

       1. Discussion: 

(a) PSC hosts Board work session on the Proposed Draft FY 17 and FY 18 Capital and Operating 

Budgets 

 

(b) Formulate and Approve Recommendations to the Board of Directors re: Proposed Draft FY 17 

and Conditional FY18 Budgets (Capital and Operating) and Rates 

Board members commended staff on the budget document and process. Mr. Matthews noted that 

when budget requests exceed fund availability, requests related to safety issues take priority. 
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Action: Ms. McCord moved that the PSC recommend that the Board approve the Draft FY 17 

and FY 18 Capital and Operating budgets. Ms. Ketley seconded the motion, which the 

committee passed unanimously. Vote: 3-0-0. 

 

  (c) Committee Tracking Form 

 

13. Tracking Forms 

(a) Tracking Form for Board Requests: No additions 

(b) Tracking Form for Resident Requests: Barbara Russell requested receiving within 30 days information 

regarding how the Inner Arbor Trust has spent funds received from CA, the state and county, how it raises 

money, and progress it has made thus far. 

 

14. Talking Points: Recording Secretary Valerie Montague read the Talking Points. 

 

Ms. Heim noted the dates for stakeholders dinners: March 28 (League of Women Voters and Howard County 

Citizens Association), April 11 (Village Managers and Board Chairs), and April 27 (Chamber of Commerce 

Executive Committee) 

 

15. Adjournment: The meeting was adjourned at 9:08 p.m.  

 

Respectfully submitted, 

 

Valerie Montague 

Recording Secretary 
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