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Columbia Association President’s Letter

          April 15, 2014 

Dear Chairperson Stack, Members of the Board, and the Columbia community: 

I am pleased to present the Columbia Association’s Approved FY 15 and Conditional FY 16 Budgets, covering the periods May 1, 
2014 to April 30, 2015 and May 1, 2015 to April 30, 2016, respectively.  These approved budgets reflect CA’s continued efforts to
fulfill its mission of enhancing the quality of life for people living or working in Columbia and to be inclusive and open through 
the services and programs CA provides. 

As a result of this budget, Management will produce a follow-up document called the Budget Performance Element (BPE).  The 
BPE will incorporate elements of the President’s Goals as well as the Board’s Strategic Plan into possible methods and processes
showing how the budget will be used to meet these two important sets of documents.  The format of the BPE will again be a 
modicum of text with visual graphics showing implementation strategies as well as how what CA does can favorably impact 
Columbia residents, CA members and users of CA facilities and programs.

The Business Performance Element will again be based on four pillars of sustainability and represents CA’s move into 
sustainability as a core value in four basic elements: 

Sustainability Element #1 – Societal (External/Internal) 
Sustainability Element #2 – Environmental 
Sustainability Element #3 – Relational (External/Internal) 
Sustainability Element #4 – Economic 

The materials in the Budget Performance Element document, along with this budget document, will together drive CA’s strategic 
vision, planning and operations over the next several years. 

The Approved FY 15 and Conditional FY 16 Budgets continue the $0.68 annual charge rate and the 2.5 percent cap in both years, 
while producing increases in net assets of approximately $3.0 million in FY 15 and $3.1 million in FY 16.  A long-term debt 
issuance of $30 million is included in FY 15, as well as short-term borrowing via a line of credit.  In addition, we are very excited
about the new wellness retreat, Haven on the Lake, which is included in this budget cycle, with a projected opening in the fall of 
2014. 

Fiscal Year 2015 and Conditional Fiscal Year 2016
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Columbia Association Budget at a Glance 
Financial highlights in FY 15 and FY 16 are as 
follows: 
 The FY 15 and Conditional FY 16 Budgets result in increases in 

net assets of approximately $3.0 million in FY 15 and $3.1 
million in FY 16.

 The FY 15 and FY 16 Operating Budgets include the opening of 
the new fitness center, Haven on the Lake in FY 15. The other 
facilities’ budgets, although mainly continuation budgets based 
on FY 14 operations, programs and facilities, contain some new 
initiatives noted in their sections.  The Conditional FY 16 
Operating Budget is based primarily on inflationary increases to 
the FY 15 Budget. 

 Annual charge revenues for both years are projected based on 
an annual charge rate of $0.68 per $100 of assessed value and a 
2.5 percent annual cap. 

 The FY 15 and Conditional FY 16 Budgets reflect the 
President’s realignment of Service Bureaus to continue to 
promote the four platforms of sustainability: societal, relational, 
environmental and economic. CA’s six Service Bureaus are Life 
Services, Community Building and Open Space, Revitalization, 
Finance, Assurance and Community Engagement.  The 
organizational chart provides the composition of each Service 
Bureau, and the Allocations section describes how this 
reorganization impacts allocated expenses.   

 CA’s Senior Secured Bonds will be retired in FY 15, and $30 
million dollars of new financing is projected to be issued in FY 
15 at an estimated interest rate of 4.75 percent. 

 The new Hobbit’s Glen Clubhouse is scheduled to open in 
2015. 

 CA will continue its implementation of the Aquatics Master 
Plan, as well as initiatives for improved compliance with the 
Americans with Disabilities Act. 

 It is anticipated that implementation of the Comprehensive Plan 
in Serving Older Adults will begin, once the plan is approved by 
the Board. 

 The budget includes the addition of $100,000 in Community-
wide Grants for Village Community Associations’ efforts in 
Community Revitalization. 

 Both years’ budgets contain a number of Information 
Technology projects and initiatives, including addressing the 
organization’s desktop management issues. 

 Category I capital projects, Board-supported initiatives of 
specifically approved projects, total approximately $1.5  million 
in FY 15 and $1.0 million in FY 16, primarily for community 
sustainability and pathway connectivity projects.  These 
environmental sustainability projects include $440,000 and 
$410,000 in FY 15 and FY 16, respectively for watershed 
improvement projects.   

 FY 15 Category II capital projects, also specifically approved 
by the Board, include construction of the mind-body wellness 
retreat, Haven on the Lake, to open in downtown Columbia in 
FY 15.  

 Additional FY 15 and Conditional FY 16 Category II projects 
include $100,000 and $550,000 in FY 15 and FY 16 
respectively for fitness facilities and equipment upgrades, and 
$350,000 for planning of a tennis facility at CA’s SportsPark in 
FY 15. Category III capital projects, representing periodic 
maintenance and/or upgrades to facilities, total approximately 
$4.5 million in FY 15 and $5.1 million in FY 16. 





Columbia Association
Summary of Funds, Expenditures and Annual Borrowings

FY 15 Approved Budget
($000's)

Commercial Annual 
Charge
$12,196 
16.4%

Residential Annual 
Charge
$22,651 
30.6%

Community Services 
Programs

$4,136 
5.6%

Sport and Fitness 
Income
$26,780 
36.1%

Interest & Other
$631 
0.9%

Borrowings
$7,706 
10.4%

WHERE THE MONEY COMES FROM
$74,100 

* Total Capital Expenditures of $14,810 have been increased by $558 due to certain unallocated non-cash adjustments.

Capital Expenditures*
$15,368 
20.7%

Debt Repayment
$4,338 
5.8%

Board of Directors
$943 
1.3%

Open Space 
Management

$12,280 
16.6%

Community Services 
Programs

$5,999 
8.1%

Village Community 
Associations

$4,981 
6.7%

Administrative Services
$1,445 
2.0%

Contingencies/Other
$1,793 
2.4%

Sport and Fitness 
Programs & Facilities

$26,953 
36.4%

WHERE THE MONEY IS USED
$74,100

This data representation is not in accordance with Generally Accepted Accounting Principles (GAAP).

Fiscal Year 2015 and Conditional Fiscal Year 2016 6
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INCREASE IN NET ASSETS:  FY 2015 - $3,035 / FY 2016 - $3,107
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Columbia Association Summary of Full-Time Equivalents

FULL-TIME EQUIVALENTS
Change Change

BUDGET CENTER FY 14 FY 15 from FY 14 FY 16 from  FY 15
Current Approved Current Conditional Approved
Estimate Budget Estimate Budget Budget

LIFE SERVICES SERVICE BUREAU
SPORT AND FITNESS DIVISION

Sport and Fitness Administration 3.7 3.4 -0.3 3.4 0.0

Aquatics (Outdoor Pools and Swim Center) 69.5 71.3 1.8 71.3 0.0

Member Advantage 1.0 1.0 0.0 1.0 0.0

118.9 137.1 18.2 146.2 9.1

Golf Clubs (Fairway Hills and Hobbit's Glen) 46.0 46.0 0.0 46.0 0.0

Horse Center N/A N/A 0.0 N/A 0.0

Ice Rink 14.0 14.0 0.0 14.0 0.0

Indoor/Outdoor Tennis Clubs 23.8 24.2 0.4 24.2 0.0

SkatePark and SportsPark 5.1 5.1 0.0 5.1 0.0

TOTAL SPORT AND FITNESS 282.0 302.1 20.1 311.2 9.1

COMMUNITY SERVICES DIVISION

Community Services Administration 5.0 5.0 0.0 5.0 0.0

Art Center 10.1 11.3 1.2 11.3 0.0

Assessment Share - Community Associations N/A N/A 0.0 N/A 0.0

Columbia Archives 2.5 3.0 0.5 3.0 0.0

Family Life Center Building Lease N/A N/A 0.0 N/A 0.0

Grants - City Wide N/A N/A 0.0 N/A 0.0

Lakefront Festival N/A N/A 0.0 N/A 0.0

International Exchange and Multicultural Program 1.0 1.0 0.0 1.0 0.0

Youth Services 69.1 71.0 1.9 72.5 1.5

TOTAL COMMUNITY SERVICES 87.7 91.3 3.6 92.8 1.5

SALES AND MARKETING DIVISION

Production/Welcome Center 4.5 4.5 0.0 4.5 0.0

Membership Income/Sales 14.6 14.6 0.0 14.6 0.0

Membership Allocation N/A N/A 0.0 N/A 0.0

TOTAL SALES AND MARKETING 19.1 19.1 0.0 19.1 0.0

LIFE SERVICES SERVICE BUREAU TOTAL FTEs 388.8 412.5 23.7 423.1 10.6

Fitness Clubs (Athletic Club, Columbia Gym, Supreme Sports Club, Haven on 
the Lake)

The Columbia Association staff consists of approximately 260 full-time employees, 800 part-time year-round employees and 150 to 500 
seasonal employees.  For purposes of analysis, the number of employees is reported as Full-Time Equivalents (FTEs).  FTEs are 
determined by projecting the total number of hours to be worked in a year, in a specific budget center, and dividing the total by 2,080 
(the total number of hours one full-time person works in a given year).  

Fiscal Year 2015 and Conditional Fiscal Year 2016
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FULL-TIME EQUIVALENTS
Change Change

BUDGET CENTER FY 14 FY 15 from FY 14 FY 16 from  FY 15
Current Approved Current Conditional Approved
Estimate Budget Estimate Budget Budget

COMMUNITY BUILDING & OPEN SPACE SERVICE BUREAU
COMMUNITY BUILDING DIVISION

Community Building Administration 0.5 1.0 0.5 1.0 0.0
Landscape Services 1.0 1.0 0.0 1.0 0.0
Capital Improvements 1.3 1.5 0.2 1.5 0.0
Watershed Management 1.0 1.0 0.0 1.0 0.0
Community Planning 2.5 1.0 -1.5 1.0 0.0

TOTAL COMMUNITY BUILDING 6.3 5.5 -0.8 5.5 0.0

OPEN SPACE MANAGEMENT DIVISION

Open Space Management Administration 4.4 4.4 0.0 4.4 0.0

Open Space Land Maintenance 65.8 66.8 1.0 66.8 0.0

RV Storage Park 0.2 0.2 0.0 0.2 0.0

Lake Elkhorn Pavilion N/A N/A 0.0 N/A 0.0

TOTAL OPEN SPACE 70.4 71.4 1.0 71.4 0.0

TOTAL COMMUNITY BUILDING & OPEN SPACE SB FTEs 76.7 76.9 0.2 76.9 0.0

REVITALIZATION SERVICE BUREAU
Construction Management 5.4 5.4 0.0 5.4 0.0

Volunteer Center Serving Howard County 2.0 2.0 0.0 2.0 0.0

Columbia Community Exchange (Time Banking Program) 1.5 1.6 0.1 1.6 0.0

TOTAL REVITALIZATION SB FTEs 8.9 9.0 0.1 9.0 0.0

COMMUNITY ENGAGEMENT SERVICE BUREAU FTEs 6.8 7.5 0.7 7.5 0.0

ASSURANCE SERVICE BUREAU
President's Office 3.0 4.0 1.0 4.0 0.0

General Counsel 2.0 2.0 0.0 2.0 0.0

Internal Audit 1.7 1.8 0.1 1.8 0.0

Human Resources Group 20.5 20.7 0.2 20.7 0.0

TOTAL ASSURANCE SERVICE BUREAU FTEs 27.2 28.5 1.3 28.5 0.0

FINANCE SERVICE BUREAU SUMMARY
Accounting/Payroll/Purchasing 22.0 22.0 0.0 22.0 0.0
Annual Charge N/A N/A 0.0 N/A 0.0

TOTAL FINANCE SERVICE BUREAU FTEs 22.0 22.0 0.0 22.0 0.0

BOARD OF DIRECTORS 0.3 0.3 0.0 0.3 0.0

TOTAL COLUMBIA ASSOCIATION FTEs 530.7 556.7 26.0 567.3 10.6

There are 35.4 FTEs that are not included in the numbers above. The cost of these individuals is charged to overhead centers and these amounts are
allocated to capital projects and repairs and maintenance of various facilities throughout CA.

Fiscal Year 2015 and Conditional Fiscal Year 2016
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Columbia Association Life Services Service Bureau
Service Bureau Summary 

The new Hobbit’s Glen Clubhouse is scheduled to open in 2015. 

Plans are to begin implementation of the Comprehensive Plan in Serving 
Older Adults. 

A number of programs will again be offered to serve older adults.  These 
include: Aqua Arthritis, Ai Chi, Studio Arthritis, Basic Aerobics and 
Women Weights and Osteoporosis, Zumba Gold, Q’Gong, Tai Chi, Aqua 
Zumba, and Aqua Fitness; and, the WINN (When If Not Now) program 
in the entire Sports and Fitness division.  Many of these will also be 
offered “off-site” at libraries and senior housing centers. 

The successful “Fit Beginnings” Physician Referral Program will again 
be offered to provide a low cost, easy access, Intro to Exercise program. 
Over 200 local doctors have referred their patients to this program.   

Art Center projects include continued partnerships with various 
organizations including Howard County Public Schools and the Howard 
County Department of Tourism, Columbia Festival of the Arts, as well as 
Empty Bowls, the community fundraising event that in the past has raised 
nearly $7,500 for local charities. 

Columbia Archives plans include implementing the strategic plan 
developed in FY13, possibly moving to a new location, and continuing 
work on Columbia’s 50th Birthday Celebration.  

A Team Member Wellness Plan is being developed by the Community 
Health Sustainability program to provide health-related activities to CA 
employees in order to reduce or eliminate problems affecting health and 
work productivity. 

The International Exchange and Multi-Cultural Program will continue 
youth and adult exchanges, local cultural sharing events, World 
Language Café, and the International Book Club. 

In response to the Aquatics Master Plan and ADA compliance 
regulations, major renovations are planned for the Dorsey Hall Pool 
bathhouse in FY 15 and the Hawthorn Pool bathhouse in FY 16.  

Sales and Marketing will continue to add enhancements to CA’s mobile 
pathway app.   

Plans are in place to streamline the quantity of paper materials currently 
used to promote programs and events and investigate the use of non-
traditional products, such as digital signage and E-books. 

The budget includes the addition of $100,000 in Community-wide Grants 
for Village Community Associations’ efforts in Community 
Revitalization. 

The Teen Center will continue to explore ways to increase the scope and 
capacity of programs offered expanding the community outreach, 
mentoring programs, partnerships and intergenerational programming. 

PERSONNEL USAGE
FY 14 Budget FTE .................... 391.6 FY 13 Actual .................... 2,249,920 
FY 14 Current Est. FTE ............ 388.8 FY 14 Budget .................. 2,308,812 
FY 15 Budget FTE .................... 412.5 FY 15 Budget .................. 2,540,700 
FY 16 Budget FTE .................... 423.1 FY 16 Budget .................. 2,623,300 

Fiscal Year 2015 and Conditional Fiscal Year 2016
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Columbia Association Sport and Fitness Division
Aquatics Summary 

Outdoor Pools 
 Swim Center 

OVERVIEW 
The Aquatics Department oversees CA’s 23 outdoor pools, the Swim Center 
and the indoor pools at the Supreme Sports Club, Columbia Gym and 
Athletic Club. Beginning in FY 15, it will also oversee the water components 
at the Haven on the Lake. 

The outdoor pools are open between May and September each year.  While 
all 23 outdoor pools do not have the same amenities, all have wading pools, 
and most offer lessons and swim teams.  Several pools also have snack bars, 
hot tubs, birthday party accommodations, beach entries, special water 
features, and sand volleyball courts.  The two mini-aquatic parks at Hopewell 
and Swansfield include major slides, interactive spray pads and other 
expanded and improved amenities. 

In FY 15 and 16, all pools will open on Memorial Day weekend.  Steven’s 
Forest Pool will open the first week in May.  In addition, at least one pool in 
each Village will be open during the week for the “pre-season,” (when 
schools are still in session), while the other pools will be used for training 
and swim team practice.  To enable CA to operate its outdoor pools as safely 
as possible and because pool attendance is historically lower in August, 
seven pools will close mid-August.  Six pools will remain open through the 
week that school begins, and 10 pools will be open for the Labor Day 
weekend.  This is necessary because a large number of summer pool-staff 
members must return to college out of town or begin fall sports team 
practice.  Additionally, Swansfield Pool will remain open on weekends 
through mid-September. Steven’s Forest Pool will remain open through 
September for laps during the week, and laps and recreational swim on 
weekends.  In FY 15 and 16, the Columbia Swims Program will again be 
offered to all residents for a minimal fee.  Columbia Swims is a one-hour 
program that includes basic swim skills, basic skills to feel safe in and 
around water, how to respond to an aquatic emergency and basic CPR skills. 

In FY 15 and 16, all 23 of CA's outdoor pools will be open at no charge to all 
Columbia residents (with a Columbia card) on three separate days.  The 
specific days will be announced and promoted at a later date. 

The Columbia Swim Center, located in the Village of Wilde Lake, includes a 
six-lane, 25-yard main pool; a five-lane, 25-yard program pool; a baby pool; 
the four-story indoor Splashdown waterslide; men’s, women’s and family 
locker rooms; a nursery and a sauna.  Programs include recreational and lap 
swimming, lessons for all ages and skill levels, swim team, aqua-aerobic 
classes, deep-water fitness and birthday parties.   

VARIANCES OVER $25,000 AND 25 PERCENT 

Outdoor Pools 

The variances in Taxes between the FY 15 Budget versus the FY 14 
Estimate and Budget, and versus the FY 16 Budget are due to the 
projected reduction in taxes as a result of CA’s tax appeal for Outdoor 
Pools. 

The Interest Expense Allocation is formula-driven. See the Interest 
Expense allocation portion of the allocation section for a detailed 
explanation of the formulas. 

Swim Center 

None

PERSONNEL USAGE
FY 14 Budget FTE ........................... 71.3 FY 13 Actual ..................... 513,842 
FY 14 Current Est. FTE ................... 69.5 FY 14 Current Est ............. 605,392 
FY 15 Budget FTE ........................... 71.3 FY 15 Budget .................... 630,000 
FY 16 Budget FTE ........................... 71.3 FY 16 Budget .................... 630,000 

Fiscal Year 2015 and Conditional Fiscal Year 2016
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COMMUNITY BULDING • OPEN SPACE MANAGEMENT

Community
Building&
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SERVICE BUREAU



Columbia Association Community Building and Open Space Service Bureau 
At a Glance 

The Community Building and Open Space Service Bureau is responsible 

for management of Columbia’s 3,600 acres of open space; construction and 

maintenance of capital improvements in the open space; long range planning; 

watershed management and education; and design and implementation of 

landscape architecture and hardscape enhancements.

The bureau is comprised of two divisions: Open Space Management and 

Community Building. The functions of each are highlighted below. 

Open Space Management Division.  This division is responsible for 

managing and maintaining Columbia’s extensive open space system.  The 

division consists of the following units: 

Administration provides management and support staff for the division 

and handles various agreements with outside parties, correspondence, 

planning, and budget tracking.   

Land Maintenance is responsible for maintaining and repairing all of 

CA’s open space amenities. They provide vegetation control and other 

maintenance around and on the lakes and ponds. They also support the 

many CA, Village and community events throughout the year. 

Fleet Management Services acquires, services and repairs CA’s 

inventory of nearly 700 pieces of motorized power equipment and 

vehicles. This unit also manages CA’s RV Storage Park, which provides 

secure storage space for mobile homes, boats and trailers. 

Community Building Division.  This division is responsible for the long-

term planning for Columbia overall and the capital improvements, watershed 

management and landscape services around CA facilities and within CA’s 

open space. The division consists of the following units: 

Community Planning is responsible for long-range plans. This team also 

coordinates the Community Building Speakers Series, and develops 

demographic, development tracking, and real estate studies/reports.  

Capital Improvements Program is responsible for construction of tot 

lots, playgrounds, docks, and parking lots; improvements to CA’s 

extensive pathway system; and construction and renovations of ponds 

and other water quality features in accordance with regulatory standards.  

Landscape Services is responsible for site planning, design, 

implementation and management of landscape and hardscape 

enhancements around CA buildings and key open space areas. The team 

works collaboratively with other divisions to enhance CA’s outdoor 

amenities and in planning efforts for improvement initiatives.   

Watershed Management implements watershed improvement projects 

and initiatives, as well as community engagement and education related 

to a healthy environment. 

CA’s  open space system includes the following: 

Approximately 114 miles of pedestrian pathways and sidewalks; 
165 tot lots; 
284 footbridges; 
Three large lakes, 41 ponds and approximately 80 other stormwater 
management facilities; 
34 miles of stream valleys; 
Symphony Woods Park and picnic areas; 
Underpasses and overpasses; 
Meadows and forestland; 
14 outdoor basketball and 8 public tennis courts; and, 
Landscaped areas and plazas around community and recreational 
facilities throughout Columbia. 
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Columbia Association Assurance Service Bureau 
At a Glance

potential. Assessments and survey design, administration and interpretation, 

along with executive and team member coaching, are also provided. 

Internal Engagement is focused on using best practice methodologies to 

enhance team members' engagement.  This involves improving team members' 

access to information sources, decreasing the gap between strategy and human 

performance, and creating professional development opportunities for team 

members.   

Organizational Strategic Planning ensures that all of the service bureaus 

are aware of the changes facing our community and are taking strategic actions 

now to ensure that CA’s services, programs, and amenities are continuing to 

evolve to meet the changing needs and wants of our residents and members. 

Organizational Customer Service will be responsible for developing and 

implementing an organization-wide, comprehensive customer service plan, 

and will work with Internal Engagement to develop a tracking and monitoring 

program to ensure that the plan’s elements are carried out while also providing 

on-going training and support. 

Information Technology (IT) provides leadership and planning for the 

effective and informed use of technology and the thoughtful exploration of 

new technologies.  IT is assessing the current and future challenges facing CA 

and identifying opportunities that will enable us to provide solutions that will 

create real and affordable value for the entire organization. 
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Columbia Association Assurance Service Bureau
Bureau Summary 

IT also implemented Broadview Networks services to complete the final 
migration for our local and long-distance call support, representing 
significant savings and consolidation over the previous provider.  

IT implemented Google Apps for Business (GAB).  Both GAB and SNG 
provided CA with entry into "cloud computing."  Through GAB, IT 
created a platform for collaboration throughout the entire organization.  
Email, calendars and documents can be retrieved from anywhere and on 
any device through which a team member has Internet access.  Most 
importantly, the primary objective is to ensure the security of this 
information at all times.   

IT is finalizing the implementation of an offsite data center, consolidating 
the current headquarters computer room to a smaller footprint and 
moving it to an offsite facility equipped with proper power and 
environmental controls.  This results in cost savings as we take advantage 
of best practices in data center management techniques including 
proactive monitoring of the health of the CA platform. 

As part of IT's continuous improvement program, we introduced Google 
Sites to provide the most current and up-to-date information regarding 
Information Technology at CA.  We are working to provide security, 
protect privacy, and to make our department more useful and efficient for 
the entire organization. 

IT consolidated its space and moved the entire team to a new location and 
developed an audio/visual solution in the suite’s conference room, to 
become a training facility for the entire organization. 

IT worked with Construction Services to implement a network-based 
HVAC control and monitoring platform and to make significant A/V and 
technology improvements in the CA Boardroom. 

Internal Engagement developed and launched a six-month leadership 
development program called Leadership Magic. 

Internal Engagement facilitated many team sessions aimed at increasing 
collaboration, clarifying roles, re-designing processes, and improving 
productivity.  In addition, Internal Engagement provided one-on-one 

coaching to almost two dozen team members at all levels of the 
organization, and partnered with other key players in launching a system 
for formally capturing and responding to team members' ideas.  

Human Resources successfully launched a company-wide wellness 
program, which was also offered to the village community associations’ 
employees.  

CA was awarded the Gold level work place award from Healthy Howard 
and was selected as a top workplace by the Baltimore Sun for 2013. 

NOTABLE IN FY 15 and FY 16
The President’s Office will continue to promote CA’s four platforms of 
sustainability:  societal, relational, environmental and economic. 
The President’s Office will promote health and wellness initiatives, 
legislative advocacy of environmental and transportation options, energy 
master planning, community partnerships, technological leadership and
responsible expenditures as part of its commitment to sustainability. 

The General Counsel will oversee the completion of a long-term plan for 
continued compliance with ADA regulations, and, in collaboration with 
the Human Resources Department, will develop refresher training for all 
team members with respect to CA’s ethics policies. 
Internal Audit will conduct financial, operational, and compliance audits 
as well as consulting projects, in accordance with risks identified during 
the annual and ongoing risk assessment process. 
Organizational Customer Service will be developing a CA-wide 
comprehensive customer service plan and will work with Internal 
Engagement to develop a tracking and monitoring program to ensure plan 
implementation. 
The new mind/body wellness retreat, Haven on the Lake, will open in the 
fall of 2014. 
The Comprehensive Plan for Serving the Older Adult Community will 
begin to be implemented in FY 15. 
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Board of Directors



Columbia Association Board of Directors
At a Glance 

Columbia Association’s (CA) highest governing body is the Board of 

Directors. The Board establishes the policies and financial parameters that 

guide the Association; it is the final authority on all CA matters. Currently, 

the Board of Directors is comprised of 10 Columbia Council representatives - 

one elected from each of Columbia’s villages.  CA’s President is also a non-

voting member of the Board of Directors.  Columbia Council representatives 

are elected to one or two-year terms, depending on the village they represent, 

and the elections take place in April.   

One of the Board’s responsibilities is to approve the CA budget. The 

budget process begins when the Board of Directors establishes the spending 

parameters for the FY 15 and FY 16 capital and operating budgets. The 

process includes many opportunities for public input through pre-budget 

work sessions, forums with the villages and budget hearings.  

Tom O’Connor 
Dorsey’s Search 

Cynthia A.S.H. 
Coyle 
Harper’s Choice 

Gregg Schwind 
Hickory Ridge 
Vice Chair 

Brian Dunn 
Kings Contrivance 

Russell Swatek 
Long Reach 

CA’s first Board of Directors consisted of seven members, all of whom 

were appointed representatives of the developer of Columbia, Howard 

Research and Development Corporation. However, the Articles of 

Incorporation provided that control of CA would be gradually transferred to 

the residents as Columbia’s population grew. In 1982, CA completed the 

final phase of that process, and complete control of the CA Board was 

formally transferred to the community-elected representatives on March 31, 

1982. 

Alex Hekimian 
Oakland Mills 

Andrew Stack 
Owen Brown 
Chair 

Michael Cornell 
River Hill 

Suzanne Waller 
Town Center 

Nancy McCord 
Wilde Lake 
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Capital Budget



Summary

Category I Category I
Building Energy Retrofits 150,000$        Building Energy Retrofits 200,000$       
Going Green Projects 150,000          Going Green Projects 200,000         
Lake Kittamaqundi Pathway Loop Construction 580,000          Pathway Connectivity Improvements* 150,000         
Pathway Connectivity Improvements* 100,000          Water Quality Improvements 75,000           
Water Quality Improvements 75,000            Watershed Improvements Projects 410,000         
Watershed Improvements Projects 440,000          

Total Category I Projects 1,495,000$     Total Category I Projects 1,035,000$    

Category II Category II
Athletic Club Exterior Renovations 180,000          Columbia Gym Roof Replacement 300,000         
Dorsey Hall Bathhouse & ADA Upgrades* 400,000          Enterprise Wireless Network Replacement 300,000         
Equipment and Vehicles 445,000          Equipment and Vehicles 514,500         
Hickory Ridge Village Center - Park, Phase 1* 200,000          Fairway Hills Outing Pavilion 50,000           
HVAC Unit Replacement - CA-Wide 200,000          Harper's Choice Village Signs 20,000           
Indoor Pool Architectural and Engineering 250,000          Hawthorn Bathhouse & ADA Upgrades 250,000         
Jackson Pond Engineering 50,000            Hickory Ridge Village Center - Park, Phase 2* 200,000         
Haven on the Lake* 4,000,000       HVAC Unit Replacement - CA-Wide 300,000         
Owen Brown Tennis Clubhouse Construction* 280,000          Indoor Pool Architectural and Engineering 150,000         
Pushcart Pond Engineering 30,000            Internal Digital Signage 200,000         
Sport and Fitness Facilities Equipment Upgrades* 100,000          Jackson Pond Improvements 100,000         
SportsPark Tennis 350,000          Pushcart Pond Improvements 175,000         
Supreme Sports Club Arena Upgrades 270,000          Restoration of Town Center Carillon Planning Funds 75,000           
Virtual Desktop Infrastructure 50,000            Sport and Fitness Facilities Equipment Upgrades* 550,000         

Supreme Sports Club - Pool Area Renovations* 250,000         
Wilde Lake Barn Renovation Planning Funds* 75,000           

Total Category II Projects 6,805,000$     Total Category II Projects 3,509,500$    

Total Category III Projects 4,510,000$     Total Category III Projects 5,120,500$    

Total - All Categories 12,810,000$ Total - All Categories 9,665,000$    

Budget Parameters 12,600,000$   Budget Parameters 9,900,000$    
* Includes ADA Component * Includes ADA Component

Columbia Association Approved Capital Budget

Columbia Association FY 2015 Columbia Association FY 2016
Capital Budget Summary by Category Capital Budget Summary by Category
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Category I Projects

Columbia-wide Building Energy 
Retrofits

This request would fund the implementation of a formal building energy audit and 
retrofit program. An energy audit will be performed on at least one major facility 
per year and serve as the basis for building improvement initiatives to decrease 
energy consumption and CA's carbon footprint.  As a component of the building 
auditing program, the implementation of formal enhanced HVAC operations and 
maintenance will be prioritized. Improving the sustainability of CA's operations is 
a priority for the community, the Board of Directors, and CA staff.  Projects 
associated with these funds will provide numerous benefits to CA operations and 
the natural environment through engineering analysis and prioritization of high 
return-on-investment facility upgrades. (Estimated completion dates: June 2015 
and June 2016).

Q 150,000        200,000       

Columbia-wide Going Green 
Projects

This request for Going Green funding will continue a multi-year program to 
increase energy efficiency, reduce operating costs, and mitigate greenhouse gas 
emissions.  Going Green initiatives will cover a broad range of upgrades including 
lighting retrofits, insulation upgrades, solar hot-water systems and high efficiency 
HVAC replacements. Projects will be prioritized based on return on investment 
and implementation schedules. Improving the sustainability of CA's operations is a 
priority for the community, the Board of Directors, and CA staff.  Projects 
associated with these funds will provide numerous benefits to CA operations and 
the natural environment. (Estimated completion dates: June 2015 and June 2016).

Q 150,000        200,000       

Columbia-wide Pathway
Connectivity
Improvements

This project will provide funds to initiate implementation of the Columbia-wide 
pathway Connectivity Plan (aka "Connecting Columbia"). Pathway enhancements 
may include path widening, slope reduction, relocation and curb cuts/ramps. A 
wide variety of pathway improvements are needed in order to continue to 
implement the FY 12 Pathway Connectivity Study. (Estimated completion dates: 
April 2015 and April 2016).

Q 100,000        150,000       

Columbia Association Approved Category I Capital Budget Projects
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category I Capital Budget Projects

Columbia-wide Water Quality 
Improvements

This project is intended to address the needs on a Columbia-wide basis associated 
with water quality devices, stormwater management ponds and stream stabilization 
projects. The project is necessary in order to comply with a variety of county and 
state water quality regulations including annual Howard County inspections and 
repair orders. (Estimated completion dates: April 2015 and April 2016).

Q 75,000          75,000         

Columbia-wide Watershed
Improvements
Projects

This request is for funding to build watershed projects referenced in CA's 
watershed management plan, Howard County's watershed management plan for the
Wilde Lake watershed, and watershed management projects that have been 
requested by the Villages. The proposed projects are new bioretention projects to 
treat stormwater runoff from CA facilities and in Open Space areas and to enhance 
stormwater treatment at the Maintenance Facility.  The projects are designed to 
reduce the volume of water being discharged to our streams as well as reduce the 
amount of sediment eroding from our streams and Open Space into our lakes and 
ponds.  Implementation of these projects will help control maintenance costs by 
reducing the sediment that enters our lakes and ponds and has to be dredged.
These projects include reducing the icing and sediment deposition on our 
pathways, as well as treating parking lots surfaces, which should reduce our 
stormwater fee to the county. (Estimated completion dates: April 2015 and April 
2016).

Q 440,000        410,000       

Town Center Lake
Kittamaqundi
Construction
Funds

This request for funding the permits and construction of a paved, multi-use 
pathway around Lake Kittamaqundi. This projects includes constructing a paved 
path that begins where the current path terminates at Kennedy Gardens, continue 
around the north end of Lake Kittamaqundi and on the western shore of the lake to 
join the existing path that runs along Wilde Creek. This path addition completes a 
loop around the lake. (Estimated completion date: April 2015).

Q 580,000        

Total Category I Projects 1,495,000$   1,035,000$
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Category II Projects

Athletic Club Athletic Club 
Exterior
Renovations

Refurbishing the building exterior will require masonry work, painting, stucco 
repair, power washing, and other structural repairs such as to the awning and 
gutter. This exterior looks tired and worn.  Paint is peeling, the mortar is cracked, 
the stucco has holes, the gutter is displaced, and green algae is covering many 
surfaces including the awning. The walls and other items need to be repaired 
prior to painting the whole exterior.  Renovating the exterior of the Athletic Club 
will increase curb appeal, and better reflect CA's commitment to its facilities. 
(Estimated completion date: December 2014).

$/Q 180,000       - 

CA-Wide Enterprise
Wireless Network 
Replacement

Design and implement a secure and reliable wireless network infrastructure 
throughout CA.  CA's current wireless network solution is a collection of 
assorted solutions that lack reliability and a centralized and secured management 
solution for access points and devices.  This project proposes a solution that is 
built on security first and will utilize best of breed practices to perform proper 
site surveys for proper implementation.  IT has struggled with the support of the 
current solution and the complaints that occur due to the system's instability.  CA 
members and team members alike benefit from readily accessible and secure 
wireless access in CA facilities.  For CA members, this is a quality of service 
upgrade and will enable users to access our electronic communications platforms 
from their own devices.  For CA team members, stable and secured mobility 
communications will provide new ways of working smarter in our facilities. 
(Estimated completion date: December 2015).

Q -              300,000      

Columbia Association Approved Category II Capital Budget Projects
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

CA-Wide HVAC Unit 
Replacement

This project will provide funding to replace HVAC units that have exceeded their 
useful life and should be replaced on a scheduled basis.  Units will be selected 
for replacement based on age, existing condition and estimated service hours.
The energy manager, working in conjunction with HVAC consultants and 
engineers, will work from the list of units across the entire CA portfolio to target 
the units most in need of replacement. Commercial HVAC units generally have 
an expected useful life of 15 years.  CA's current HVAC inventory includes 25 
units that are at least 20 years old and another 70 units that are from 15 to 19 
years old.  Larger HVAC units generally have long lead times, and scheduled 
replacement will allow CA to take advantage of improvements in efficiency, 
rather than paying for emergency repairs at considerable expense for out-of-date 
equipment.   (Estimated completion dates: June 2015 and June 2016).

Q 200,000      300,000      

CA-Wide Internal Digital 
Signage

 This project is a continuation FY 2015 project. The digital signage project will 
focus on consistent and current messaging across CA facilities to team members 
and to the public. This effort would focus on CA-related content, combining still 
images and videos. While all messaging will be branded and designed by CA's 
Marketing Department, content will be managed both centrally, as well as by 
individual facilities. The plan to roll out the project is in three phases: 1. internal 
messaging to all team members using internal email from Communications and 
Human Resources;  2. external messaging to the public about class schedules, 
current events, upcoming classes, and facility-specific notifications; and 3. 
interactive kiosks for the public to sign up for CA classes, workshops and events. 
This final component must be able to integrate seamlessly with SNG. The 
interactive kiosks must feature multiple language selections and allow for 
customer inquiry. This project is important to CA in order to reduce our carbon 
footprint with the decrease of printed materials. The interactive kiosks should 
increase participation of our members and CA staff in CA's programs and events 
with a more comprehensive medium of communication. Additionally, this project 
will allow facilities to inform their members and teams on unforeseen 
emergencies or maintenance alerts. Lastly, this project will help strengthen the 
CA brand with consistent tone, voice and look of all announcements. (Estimated 
completion date: April 2015).

LS/Q -              200,000      
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

CA-Wide Sport and Fitness 
Facilities
Equipment
Upgrades

This request is to fund various projects to upgrade current fitness facilities and 
equipment to enhance the customer's experience at CA's facilities. In anticipation 
of the new wellness facility opening in downtown Columbia, it is important to 
continue to offer quality service and facility infrastructure improvements to the 
existing fitness facilities.  Improving the ambiance and increasing accessibility of 
these facilities will increase CA's competitive position. This project continues the 
emphasis on cost-saving energy-efficient improvements in lighting and similar-
energy use processes that will help to control the facilities' expenses in the long-
term.  (Estimated completion date: April 2015 and April 2016).

LS/Q 100,000      550,000      

CA-Wide Virtual Desktop 
Infrastructure

This project is to design and implement a pilot program for evaluating and 
implementing a virtualized desktop infrastructure solution for CA. The purchase 
and maintenance costs of desktops and laptops, along with desktop support from 
IT are a considerable expense for the organization.  Virtualization enables an 
organization to reduce the amount of physical hardware acquired, supported and 
maintained by IT staff.  CA has implemented this solution for its server needs and
has reduced our need for power and HVAC for the eliminated devices.  Desktop 
virtualization brings this savings to the endpoint device.  As the computing 
power for the desktop experience will occur in the network, CA will eliminate 
the need to purchase new desktops or laptops.  Existing equipment can recognize 
prolonged service and usability.  Future solutions will only require a small device 
to communicate with the network, a monitor and a keyboard.  Desktop security is 
improved as centralized monitoring and distribution control the end user's access. 
CA team members will be able to access corporate resources in a secured fashion 
from devices that work best for the application.  This pilot program will be used 
to evaluate the effectiveness of the solution before commitment to an organization
wide solution. (Estimated completion date: December 2014).

Q 50,000        -              

Columbia Indoor Pool 
Architectural
Planning and 
Engineering

Planning and engineering work for a potential new indoor pool or enclosure of an 
existing outdoor pool.  (Estimated completion dates: April 2015 and April 2016).

$/Q 250,000      150,000      
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

Columbia - 

Downtown

Haven on the 
Lake

This project estimate includes construction, fit-ups, and furniture, fixtures and 
equipment (FF&E) for this new facility. The landlord is providing $1.4 million 
in reimbursements and allowances, reducing the cash outlay required by CA. 
(Estimated completion date: December 2014).

$/Q 4,000,000    - 

Columbia Gym Columbia Gym 
Roof
Replacement

This project is to replace the existing roofing at Columbia Gym.  The existing 
roof is original to the building and has required many repairs.  This roof 
replacement will allow CA to install better insulation under the roofing system, 
improving the energy efficiency of the building.  A separate Category III request 
will be made in FY 15 to cover the engineering fees estimated to cost $50,000. 
The roofing protects the building structure and all of the assets within the 
building.  The existing roofing was installed in 1998 and has exceeded its useful 
life and needs to be replaced. (Estimated completion date: June 2016).

Q  - 300,000

Dorsey's Search Dorsey Hall 
Bathhouse and 
ADA Upgrades

This project will expand and renovate the existing pool bathhouse and install an 
ADA-compliant wading pool at Dorsey Hall Pool.  This is the only pool in the 
Dorsey's Search Village, and it is one of the top five busiest pools.  The 
bathhouse has had no upgrades or modifications since its original construction in 
1984.  The bathhouse requires expansion to meet ADA requirements and the 
current COMAR regulations for the bather load.  This project will provide 
funding for the needed bathhouse expansion and ADA-compliant wading pool 
installation. This project will upgrade the service to the members and guests of 
Dorsey Hall Pool with increased numbers of toilets and showers, along with the 
wading pool.  This project was brought forth from the Aquatics Master Plan and 
will allow for the enjoyment of the facility to be expanded to both the families 
with children and to the older adults living in Dorsey's Search. (Estimated 
completion date: June 2015).

Q, L/S 400,000       - 
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

Fairway Hills Fairway Hills 
Outing Pavilion

This project is for construction of a permanent pavilion for golf outings to seat 
144 golfers. The permanent pavilion for outings would replace the tent we now 
use in the parking lot. This pavilion would enhance the outing business, allowing 
for larger outings at Fairway Hills.  Additionally, the current tent takes up 15 or 
more parking spaces, requiring many players to park on Columbia Road.  A 
permanent pavilion would give us the opportunity to better compete with other 
local courses. (Estimated completion date: June 2015).

L/S, $Q  - 50,000        

Harper's Choice Harper's Choice 
Village Signs

This project will provide planning for the replacement of Harper's Choice Village 
and Neighborhood entry signage. This project was requested by the Harper's 
Choice Village Board. The construction is planned for FY 17 and is projected to 
cost $140,000. (Estimated completion date: April 2016).

Q -              20,000        

Hawthorn

Neighborhood

Center

Hawthorn
Bathhouse and 
ADA Upgrades

This project will expand and renovate the existing pool bathhouse.   ADA 
accommodations will be included. This project will upgrade the service to the 
members and guests of the Hawthorn Pool. This project was brought forth from 
the Aquatics Master Plan and will provide ADA accommodations.  (Estimated 
completion date: April 2016).

Q, L/S  - 250,000      

Hickory Ridge Hickory Ridge 
Village Center 
Park - Phases 1 
and 2

This project will provide funds for the first two phases of construction for a 
community gathering space on a three-acre open space parcel adjoining the 
Hickory Ridge Village Center. A park concept plan approved by the Village 
Board in August 2012 features bocce courts, a gazebo, a walking path, and a
picnic pavilion.  Pending approval of funding, park construction will be 
accomplished in three phases and be completed in 2017.  Site plan development 
and project engineering will be completed in FY 14.  (Estimated completion 
date: April 2015 and April 2016).

Q 200,000      200,000      
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

Jackson Pond Jackson Pond 
Engineering and 
Improvements

This project provides for engineering in FY 15 and improvements in FY 16 for 
the dredging of the forebay at Jackson Pond in Long Reach. Engineering and 
permitting services are required for dredging. This project is designed to remove 
sediment from the forebay that CA created at the head of Jackson Pond when the 
pond was dredged six years ago.  By design, the forebay catches sediment and 
prevents it from filling in the main body of the pond.  For proper functioning, the 
forebay must be cleaned out before it becomes full of sediment.  Implementation 
of this project will help reduce maintenance costs by reducing the sediment that 
enters the main body of the pond and has to be dredged out in extremely large 
and costly projects.  (Estimated completion dates: April 2015 and April 2016).

LS/Q 50,000 100,000

Owen Brown Owen Brown 
Tennis Clubhouse 
Construction and 
ADA Upgrades

This project will provide supplemental funding for the reconstruction of the new 
Owen Brown Tennis Clubhouse and will supplement existing Category II 
funding to allow the Owen Brown Tennis Clubhouse reconstruction project to 
move forward. This project was competitively bid, and these funds will allow the 
proposed clubhouse replacement to move from drawings and permitting 
approvals into the construction phase beginning March 2014. The Owen Brown 
Tennis Clubhouse is in very poor condition, does not comply with current ADA 
requirements and is scheduled for replacement. (Estimated completion date: 
August 2014).

LS/Q 280,000      -              

Pushcart Pond Pushcart Pond 
Engineering and 
Improvements

This project provides planning funds in FY 15 for improvements in FY 16 to
Pushcart Pond in Oakland Mills. Engineering and permitting services are 
required for dredging and the design and construction of a new forebay. 
Sediment has accumulated over the years and must be removed. (Estimated 
completion dates: April 2015 and April 2016).

LS/Q 30,000 175,000

SportsPark SportsPark Tennis This request is for additional engineering and architectural funding for the indoor 
tennis facility at the SportsPark, which is planned for construction in FY 17. 
Indoor Tennis at CA is currently limited in scope due to the number of courts 
available. In addition, if CA does not invest in a new facility there is a concern 
that a competitor will take this initiative. Finally, this facility is a strategic 
response to the aging of the Owen Brown Tennis Bubble, that is nearly at the end 
of its useful life.  (Estimated completion date: April 2016).

$/Q 350,000      -              
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LOCATION ITEM 

DESCRIPTION

DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

Supreme Sports 

Club

Pool Area 
Renovations and 
ADA Upgrades

The pool area needs to be upgraded to provide a warm and welcoming 
environment, connecting with the rest of the facility. This project will include a 
new pool deck surface, windows and acoustic treatments, and will rejuvenate  the 
aquatic area to provide a more cheerful and enjoyable customer experience.  This 
will also include reconfiguration of the facility changing room to meet ADA 
requirements, and potential renovation of the wading pool to allow for better 
usage by all ages. In addition, the upgrade will make the pool area more energy-
efficient and more user-friendly. (Estimated completion date: December 2016).

Q, L/S 250,000      

Supreme Sports 

Club

Supreme Sports 
Club Arena 
Upgrades

This project is a major facility upgrade of flooring, lighting, lockers, painting and 
track seating in the arena.  The current floor is 20 years old, has reached the end 
of its useful life, and needs repair. The special effects lighting upgrades with 
video screen are important and relevant to the skating programs' competition with 
other skating venues in the area.  Special-effects lighting will also enhance the 
experience for roller-skating, birthday parties and rental patrons. These upgrades 
are important to increase our competitive edge as four competitors are within 30 
minutes of our facility. The current lockers, which are leased and providing 
minimal revenue, will be replaced, providing increased security for our patrons' 
personal items. Painting upgrades in the arena will bring color consistency with 
CA's approved color pallet and branding.  Additional upgrades include replacing 
the seating along the track, resurfacing the track and sound dampening to reduce 
the noise impact on our neighbors in the community. (Estimated completion date: 
April 2015).

$/Q 270,000      -              

Town Center Restoration of 
Town Center 
Carillon Planning 
Funds

Planning funds for restoration of Town Center Carillon are required to develop 
plans for the Carillon Bell structure from conceptual designs through final 
construction drawings. (Estimated completion date: April 2016).

Q -              75,000        
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DESCRIPTION AND JUSTIFICATION REASON
CODE

 FY 2015 

COST

 FY 2016 

COST

Columbia Association Approved Category II Capital Budget Projects

Wilde Lake Barn Wilde Lake Barn 
Renovation
Planning Funds

Planning funds to design renovations to Wilde Lake Barn for Columbia Archives 
and Camps. The space would house the Archives and also camps and be used for 
year-round programming. The projected construction cost of $600,000 would be 
requested in FY 17. CA is currently renting school space for before and after care 
for Nature Camp, and if renovations were done to the Barn, 100 campers could 
stay at the Barn and reduce CA's rental costs.  The Barn would also be a 
permanent house for the Columbia Archives, which currently is renting space 
and does not have enough capacity. (Estimated completion date: April 2016).

$/Q  - 75,000        

Equipment and Vehicles

Ford F450 (C19) Replacement of a 2005 Ford F450 Utility Body Work Truck. This unit is 
currently eight years old.  It falls under the vehicle replacement policy criteria in 
age and currently registers over 41,000 miles. This vehicle is currently not being 
used due to structural problems with utility body causing water leakage into the 
tool boxes and rust throughout the utility body. This vehicle is to be traded in on 
a new unit for the Energy Manager, a new position that was created two years 
ago. This position requires a vehicle to attend meetings and visit all of our 
facilities. This unit will most probably be replaced with a green and fuel-efficient 
vehicle to further CA's green initiatives. To be replaced with Ford Electric Focus 
or C-Max Hybrid vehicle. (Estimated completion date: April 2015).

LS/Q 35,000        -              

Open Space 

Management

Excavator Hitachi 
135; Replacement 
Bobcat 442 Track 
Excavator (CE72) 

Replacement of a 2003 Bobcat 442 Track Excavator. This unit is currently 10 
years old and is increasingly costly to repair. We have spent over  $5,000 
repairing this unit in the last year and a half. Unit is now having cylinder and 
track operation problems, both very costly repairs. The new unit will be a larger 
excavator that is needed to  lift and move large structures and the new larger, 
ADA-compliant bridges that need to be installed.  We will also be trading in or 
selling CE50, a 1988 John Deere 400-G bulldozer that is seeing minimal use and 
lots of repairs due to age. This will help offset the price of this expensive new 
unit. (Estimated completion date: April 2015).

LS/Q 140,000 -              

Open Space 

Management
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Open Space 

Management

1 ton dump; 
Replacement
Freightliner FL80 
(CC53)

Replacement of a 2001 Freightliner FL80 Dump Truck This unit to be replaced 
with a smaller one-ton dump truck . This unit will allow us to better access work 
sites and lower our overall carbon footprint. Unit meets the vehicle replacement 
criteria in age and in mileage, at 12 years old and over 125,000 miles. Due to the 
age of the vehicle we can expect expensive repairs to this vehicle. This unit is one
of our heavy-duty dumps and is used almost every working day. (Estimated 
completion date: April 2015).

LS/Q 62,500 -              

Open Space 

Management

Dump Body; 
Replacement
Ford F350 (C6)

This unit will replace a 2002 Ford F-350 pick-up. Due to the changing variety of 
jobs that the Landscape Services Department provides and a limited amount of 
vehicles at their disposal, this department would like to purchase a multi-purpose 
truck. With the interchangeable rear, the department could drop off different 
dump bodies at different locations. One crew could be mulching an area and 
another planting trees in another area. The versatility of this truck would speed 
up the process of landscaping Columbia. Also with the dump body being put on 
the ground, we limit the personal injury exposure by not having team members 
struggle with moving trees and mulch on and off dump trucks four or five feet off 
of the ground. (Estimated completion date: April 2015).

LS/Q 60,000 -              

Open Space 

Management

Ford F350/Snow 
Truck (H7)

Replacement of a 1999 F350 pick-up Truck. This unit is currently over 14 years 
old, and meets the criteria for replacement in years and miles. This unit is used 
for snow removal in winter and golf maintenance throughout the rest of the year. 
It is an essential piece of equipment for the Hobbit's Glen Maintenance 
Department. Since January 2013, we have spent $3,500 maintaining this vehicle. 
Due to the age and mileage, it is inevitable that this unit will continue to 
experience expensive repairs. New unit to come complete with new plow and salt 
spreading unit for rear. (Estimated completion date: April 2015).

LS/Q 50,000        -              
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Open Space 

Management

Chevy Silverado 
3500 (MC41)

Replacement of a 2004 Chevy Silverado 3500 4wd one-ton dump truck. Unit is 
currently nine years old, meeting the vehicle replacement criteria in age and 
currently has over 54,000 miles on the odometer. There is rust and corrosion on 
rear dump bed. Prolonged use of this vehicle will result in expensive repairs such 
as fuel and brake line replacement, transmission failure and turbo-charger 
replacement. Unit to be replaced with like vehicle, but more fuel-efficient. 
(Estimated completion date: April 2015).

LS/Q 62,500        -              

Open Space 

Management

Ford F350 (MB83) Replacement of a 2002 Ford F-350 pick-up truck. Unit meets the vehicle 
replacement criteria in age at 11 years old and currently has over 72,000 miles. 
Due to its age, we can expect expensive repairs to this vehicle. At this age , 
suspension components, brake and fuel lines and other major engine components 
begin to fail. MB83 also has significant body damage. This vehicle is expected to 
be replaced with a "greener" and more fuel-efficient Ford F-150. (Estimated 
completion date: April 2015).

LS/Q 27,000 -              

Open Space 

Management

Walk-Behind
Mower

Cyclical replacement of walk-behind mower. This will replace one walk-behind 
mowing unit. This unit is used to mow in confined areas such as the pools or 
small strips of open space. These mowers are used consistently for eight months 
of the year, mowing open space and CA facilities' land. The oldest unit or unit 
that is deemed too expensive to repair will be replaced. (Estimated completion 
date: April 2015).

LS/Q 8,000 -              

Open Space 

Management

Chevy Silverado 
3500 (MC41)

Replacement of a 2004 Chevy Silverado 3500 four-wheel drive, one-ton dump 
truck. Unit is currently nine-years old, meeting the vehicle replacement criteria in 
age and currently has over 54,000 miles on the odometer. This truck also has rust 
and corrosion on rear dump bed. Prolonged use of this vehicle will result in 
expensive repairs such as fuel and brake line replacement, transmission failure 
and turbo-charger replacement. Unit to be replaced with similar, but more fuel-
efficient vehicle. (Estimated completion date: April 2016).

LS/Q -              62,500        
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Open Space 

Management

Leeboy 900T 
Paving Unit 
(CE54)

Replacement of a 1984 Leeboy 900T asphalt paver. This unit is currently 29 
years old. This unit is an essential piece of equipment. Due to the amount of 
pathway and parking lots the paving crew maintains, it is essential that they have 
a good working piece of equipment. This unit is obsolete, parts are difficult to 
find; most of the original unit has been replaced and equipment has been lost. 
Unit is caked with asphalt and tar, making changing degrees of pour and 
thickness difficult. Unit to be replaced with upgraded, more efficient model. 
(Estimated completion date: April 2016).

LS/Q -              140,000      

Open Space 

Management

Ford F350/Snow 
Truck (H8)

Replacement of a 2003 F350 pick-up truck. This unit is currently over 10 years 
old and meets the criteria for replacement in years and miles. This unit is used for 
snow removal in winter and golf maintenance throughout the rest of the year. It is 
an essential piece of equipment for the Hobbit's Glen Maintenance Department. 
This unit was originally MB84 and belonged to OSM, and was replaced per CA's 
vehicle replacement policy. However, instead of removing vehicle from 
inventory, it was transferred to Hobbit's Glen Maintenance to replace another of 
their vehicles that was deemed unworthy to drive. At the time of replacement, 
this vehicle will be an additional three years old. (Estimated completion date: 
April 2016).

LS/Q -              50,000        

Open Space 

Management

Ford F350 (MB14) Replacement of a 2004 Ford F-350  four-wheel drive pick-up truck. This unit is 
currently nine years old, meeting the vehicle replacement policy criteria in both 
age and mileage (currently has over 85,000 miles). Unit will have an additional 
20,000 miles before it is replaced. Unit MB14 can expect major repairs in the 
next few years due to age-related conditions of truck with rust and wear. This 
unit is used every day and is an important unit to the fleet. Unit could possibly be 
traded in on a smaller, more fuel-efficient truck, probably to be replaced with a 
Ford F-150. (Estimated completion date: April 2016).

LS/Q -              27,000

Open Space 

Management

Kubota Units Cyclical replacement of Kubota Power units. This will replace two Kubota Power
units along with any attachments needed to keep open space in Columbia well 
maintained. Kubota Power units are used to mow grass, plow snow, blow leaves 
and sweep sidewalks. Every year we try to replace the oldest unit with new 
upgrades. (Estimated completion date: April 2016).

LS/Q -              50,000
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Open Space 

Management

Ford F350 (MB25) Replacement of a 2004 Ford F-350 four-wheel drive pick-up truck. This unit is 
currently nine years old and meets the vehicle replacement policy criteria in both 
age and mileage, which is over 87,000 miles. This truck can expect major repairs 
in the next few years due to rust and wear. This unit is used every day and is an 
important unit to the fleet. Unit could possibly be traded in on smaller, more fuel-
efficient truck. (Estimated completion date: April 2016).

LS/Q -              35,000        

Open Space 

Management

Aquatic Weed 
Boat (MG90) and 
Trailer

Replacement of a 1990 Aquarius EH220 Aquatic Weed Harvester and trailer. 
Unit is currently 23 years old with an engine that is old and failing. The boat's 
hull has been refurbished, but it is leaking again. Hydraulic lines for the 
operation of weed harvesting are old and brittle, letting water seep into hydraulic 
reservoir, and paddle wheels are rusting and bent from 20 years of operation. The 
shop cannot guarantee operation of this unit. (Estimated completion date: April 
2016).

LS/Q -              150,000      

Total Category II Projects 6,805,000$ 3,509,500   

Total Category III Projects 4,510,000   5,120,500   

Total - All Categories 12,810,000 9,665,000   
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Columbia Association Capital Budget Summary

HISTORY

FISCAL YEAR
SPORT & 
FITNESS

OPEN SPACE 
MANAGEMENT

COMMUNITY
SERVICES

COMMUNICATIONS
& MARKETING

ADMINISTRATIVE
SERVICES CONTINGENCY TOTAL

2005 2,210,750 2,169,400 1,534,000 0 973,000 100,000 6,987,150

2006 4,291,200 4,167,700 487,000 0 553,000 400,000 9,898,900

2007 2,510,500 9,647,500 1,398,000 40,000 1,274,000 200,000 15,070,000

2008 2,158,000 5,934,500 692,000 165,000 504,500 250,000 9,704,000

2009 2,716,500 4,317,500 1,238,000 45,000 1,154,000 250,000 9,721,000

2010 1,979,500 5,627,500 540,000 25,000 455,000 250,000 8,877,000

CATEGORY I CATEGORY II CATEGORY III

2011 3,681,000 2,400,000 4,395,000 10,476,000

2012 2,520,000 2,078,000 5,335,000 9,933,000

2013 1,515,000 2,847,000 4,802,000 9,164,000

2014 2,163,000 6,470,000 4,783,000 13,416,000
10 YEAR TOTAL 103,247,050

CATEGORY I CATEGORY II CATEGORY III TOTAL

2015 1,495,000 6,805,000 4,510,000 12,810,000

2016 1,035,000 3,509,500 5,120,500 9,665,000

Note - Out of cycle approved budget amendments are not included in the capital budget history schedule above such as the $500,000 and $330,000 for Lake Kittamaqundi and Lake Elkhor
 dredging, respectively.

FY 15 and FY 16 PROPOSED CAPITAL BUDGET

HISTORY

Fiscal Year 2015 and Conditional Fiscal Year 2016
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