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Background/History
Columbia Association’s original purpose as
stated in its Charter is: “To organize and operate a
civic organization which shall not be organized or 
operated for profit, but which shall be organized
and operated exclusively for the promotion of the
common good and social welfare of the people of
the community of Columbia and its environs…,
To do any and all lawful things and acts that the
Corporation may from time to time, in its discre-
tion, deem to be for the benefit of Columbia and
the inhabitants thereof or advisable, proper or con-
venient for the promotion of the interests of said
inhabitants with regard to health, safety, education,
culture, recreation, comfort or convenience.”
To accomplish this purpose, CA was established
in 1965 and continues to be a private, non-profit,
non-stock corporation that operates under the
Corporations article of the Maryland legal code.
Likewise, the ten village community associations
are all also private, non-profit, non-stock 
corporations.
In 1984 the Maryland legislature passed the
“Homeowners Association Act.” Among the 
provisions of the Act are requirements on open
meetings of an association’s board of directors 
and the opportunity for lot owners to inspect an
association’s books and records. CA is subject 
to the Act by virtue of the definition of a 
homeowners association contained in the Act.
So, CA operates both under the Corporations 
article of the Maryland legal code and the 
Homeowners Association Act.

How Columbia Association 
is Currently Governed
CA is governed by an 11-member Board of 
Directors. There is a director from each of the 

ten village community associations, and the CA
President/CEO is a non-voting member of the
Board.
Eligible voters in each of the ten villages elect a
resident of that village to be a Columbia Council
Representative. In three villages, the Representa-
tives serve one-year terms. In the remainder, they
serve two-year terms. The ten Columbia Council
Representatives become the only “members” 
of Columbia Association and they then elect 
themselves to the CA Board of Directors.
Two of the ten village community associations
allow every resident 18 and older to vote in 
Columbia Council elections. The other eight 
village community associations allow one vote 
for each property.  
Columbia Association’s President/CEO 
is appointed by the Board of Directors. 
Milton W. Matthews, CA’s current President/
CEO, has a two-year contract.
The Board is responsible for strategic planning
and overall budget approval. The President/CEO
is responsible for the hiring and oversight of the
entire CA staff and all CA operations.

Procedures for Making Changes 
to CA’s Governance Structure
Making changes to CA’s governance structure —
including any changes that would alter the election
of Columbia Council Representatives as CA’s
Board of Directors — would require a lengthy
process. That process would require amendments
to the charters of all 10 village community 
associations as well as to CA’s charter. 
Any changes to CA’s charter would require an
affirmative vote from two-thirds of the entire CA
Board of Directors (7 of the 10 voting CA Board
members). Amendments to the village community
association charters differ from village to village
and require an affirmative vote from as high as 
90 percent of all of the village’s eligible voters. 

QUESTION TO CONSIDER 
What do you think works well and doesn’t work as
well with Columbia’s form of governance? 
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