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Attachment B to the Summary Report 

Columbia Speaks. CA Listens. 
 

Post Event Comments 

 

Introduction 

On October 18, 2014, Columbia Association (CA) hosted Columbia Speaks. CA Listens. This community 

input meeting provided an interactive session for residents and other community stakeholders to 

provide their thoughts on CA’s programs and services; governance structure; and communications and 

community engagement efforts. Approximately 100 people attended. 

Participants sat at tables and engaged in small group discussions on the three topics. The discussions 

were guided by moderators from Howard Community College’s Mediation and Conflict Resolution 

Center. Note takers at each table documented these discussions.  Those notes are provided in 

Attachment A.  

Below is the compilation of the comments received after Columbia Speaks. CA Listens. during the 30-day 

comment period. These are the actual comments and have not been edited.  

Comments via Facebook 

Programs and Services 

Question 1: When you’ve visited other communities, which programs have you observed that you 

think CA should consider offering?  

 Fitness classes at the village centers to alleviate overcrowding at the gyms 

 Make one of the lakes swimmable and have a lifeguard staff and water activities 

 Fully integrate pathways into Google walking directions 

 Blaze trees and add other non-tamperable signage on pathways so people who aren’t familiar 

can navigate. 

 Sport teams for kids with mild special needs. It’s hard when the kids can’t do Special Olympics 

but may find typical team sports too competitive. 

 More signage on the path with mile markers and maps 

 Well, I love how the Healthy Howard and HoCo unsweetened folks get out in our own 

community and interact with citizens. 

 I am yearning for a “quiet” pool. It could be all ages but would allow quiet but would allow quiet 

swimming, reading, civility, meditation, yoga, soft conversation and much more. As a teacher, I 

assure you that children need a close of calm and quiet, as well. Why do all our pools need to be 

screaming yelling places? I stood up at a CS meeting on pools and suggested this and the whole 

room clapped. 

 More Zumba- is needed for all levels 

 Full outdoor water park 
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o Better signage of CA facilities. Very hard to locates some of them like SportsPark and Ice 

Rink from main roads. 

Question 2: What changes to CA programs, services or facilities would you like to see? 

 I am sad to see KidSpace close at the Swim Center during 10am swim class. Please consider 

offering it to master swimmers or move the class to a KidSpace location. Thank you! 

 The ability to purchase services, classes, and various fitness memberships (package plan, etc) 

completely online via CA website. 

 Late evening classes that start around 8. More classes for regular Package Plan members. 

 Affordability and accessibility of CA facilities for those who households on CA-assessed property 

that do not wish or cannot purchase a CA membership package. 

 Earlier KidSpace hours so members with kids can go to 8am classes, or more classes offered in 

the afternoon. 

 More yoga classes and more rooms dedicated to yoga with wood flooring and the yoga 

aesthetic. 

 It would be great to offer residents new to the city a welcome packet that not only describes CA 

and how it works, but also includes the budget info that so helpful, and summaries of places to 

go- maybe by age group? Seniors in one section; couples with no kids another section; singles 

another section; and other for families with different aged kids. Could include lists of businesses 

with their website. 

 Better staffing in KidSpace to support kids 4 to 5 yrs old going to the jungle room at Columbia 

Gym and not having them hang out in the “baby room” 

 KidSpace starting at 8am 

 Drop in exercise classes at the large variety of CA facilities that are more accessible to working 

parents. Evening, late in the day on Saturdays, ones that don't conflict with many Sunday 

morning religious services. 

 Climbing wall for adults 

 Less expensive pool access 

 More exercise options for kids. My boys want to workout but it is not an option. 

 Haven on the Lake is nice but requires additional fee just to get into even with PPP. Why not 

make your facilities more inclusive? CA has plenty of money yet no strategic plan or vision. 

 Drop in Pilates classes and bigger room or more classes for yoga. 

 Aerial yoga and yoga classes for kids 

 Renovated and updates SportsPark facility. Maybe include laser tag 

 How about guided Village walks and pathway parties? 

 Another ice rink! 

 Offer occasional classes between 12-4 

 Early morning (like 5 or 5:30) classes for members who need to start their commute like at 7 or 

7:30. And more classes in general. Its hard to stick to a routine when you can’t get into classes 

because they are full. 

 Table tennis 
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 Ability to sign up for recurring classes by month or quarter (if I always go to the same class on 

Mondays, I should be able to book a block without having to log in all the time). Better online 

experience overall - even my bank doesn't make me change my password every 90 days. More 

classes and KidSpace hours for working parents. And a 50 meter pool, please. 

 More and longer hours for senior at the pools. 

 Love the laser tag idea! Outdoor laser tag is great fun - teams can be made up of whoever shows 

up! 

 Reduced CA rates and/or parks and rec fees for Columbia residents. Charge $5 per car for every 

non-resident that uses our parks, starting with Centennial. Why should Columbia residents foot 

the maintenance bill with our parks and rec dues, just so out-of-towners can use our parks 

without contributing one red cent? 

 Reduced CA rates for Seniors. Many of us live on limited incomes. Also, memberships and 

updating CA cards should be available online, on the CA website, instead of going to the CA 

membership office. 

 Family bathrooms at Supreme Sports please. 

 Autism friendly events. 

 Team members need discount family memberships, we need one very badly, my parent joined 

CA back in the 90s but now the rate gone up so we need a discount.  

o We as a family back in the late 80s to the late 90s now I join a free membership, so I 

become a member all of my life since I was a baby. So hope CA will give discount on 

family membership, I don’t think it need to be just a team member. 

 A morning and evening aqua aerobics classes. 

 Even more reduceed CA membership rates for those residing on CA assessed properties (as 

opposed to those who live in Columbia). 

 A waterpark with a lazy river...currently nothing like this in Howard County at all. 

 We need a larger ice rink facility with at least two sheets of ice. 

 Haven on the lake made more affordable. 

 I’d love to see a playground down by Lake Kittamaqundi. 

 Better CA website. Easy access to view each facility, view hours, get prices on specific class 

schedules, parties rentals, and direct contact info to facility and management. I like when 

websites were decentralized because they were more specific and felt more personal, rather 

than large conglomerate CA site with broad information. 

 More a la carte options (like Zumba/Tae Bo punch cards)...lower daily non-member rate to go to 

gyms, etc. 

 More yoga, better lighting, snack bar with healthy options, and Soul- cycle classes. 

 Staff in your after school program so my Autistic son won't get suspended and not get to attend 

the program. You all need to work on inclusion. Very disappointed with after school. 

 Aerial yoga  
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Governance 

 

Questions 1 and 2: What works well about CA’s current form of governance? What does not work well 

about CA’s current form of governance? 

 Honestly, I've learned more this year than any previous year about the processes, and I've lived 

here for 12 years! Where do folks even learn about this topic. Perhaps an educational piece 

should be the first step. 

 What does not work well is the inconsistent way representatives are elected across the villages. 

The rules should be the same in every village. 

 How many people live in Columbia? How many people vote in CA elections? 

 Aha...and then there are the Village Covenants… if a home is sold and its a foreclosure, the rules 

are rather different to a resident who is selling in the normal way it seems… 

 

Communications and Engagement 

 

Question 1: What is our experience like navigating CA’s website to find information you need? 

 The mobile version is not very user friendly. Cannot access as much as the full site which has 

made finding details of specific locations difficult 

 

Question 2: How do you like to receive information from CA? What other options for communications 

information should CA consider? 

 Social media and email 

 

Question 3: Are there other ways you’d like to participate in direct feedback to CA? What might this 

look like? 

 I would love to see CA out in the community 

 

Comments via Inspire Columbia 

Programs and Services 

Question 1: When you’ve visited other communities, which programs have you observed that you 

think CA should consider offering? 

● Neighborhood ride share/ bike share 

○ Bike lanes would be awesome. I'm sure they are incorporated into the 10 year plans for 

downtown Columbia.. if not, keep them coming. I am loving the small strip of bike lane put into 

the Mall ring thanks to the Metropolitan 

● What do you think works well and doesn't work as well with Columbia’s form of governance? 

● CA should be more attentive to accessibility. 

○ Hasn't seemed to be a Big problem in 40+ years or it would have been fixed. Remember 

that structure went up more than 20 years before the ADA was passed. 
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Question 2: What changes to CA programs, services or facilities would you like to see? 

● A childrens gym 

○ While I don’t have kids yet, I think this is a great idea. 

○ I think my child would enjoy that 

● An archery range 

○ That would certainly add to the breadth of activities Columbia already offers. 

● More responsive and better civility 

 

Comments via Email 

 One issue that I'd like to bring to your attention is phone etiquette and boundaries at the fitness 

clubs. Supreme is my normal gym. Over the past 2 years or so, phones have become much more 

popular at the gym; the new smart phones are very powerful/useful, and many folks don't feel 

as though they can be without them. The problem is, these folks often take up equipment for 

long stretches while texting (including PreCors which work upper/lower body) or sit on 

Nautilus/weigh machines while checking their phones. The stretching/dumb bell area at 

Supreme is another problem area. Equipment and space are limited, and it turns this facility into 

an obstacle course when you're trying to get in a workout. I even changed my schedule at work 

so I don't workout at the busiest times — which are pretty bad in terms of traffic and machine 

availability. I've brought this to the GM's attention. I love the clubs...absolutely love them. We 

use them all the time. But this, like other, more minor issues, are largely ignored. I asked Phil 

when he was CA President to put out a survey several months ago. Not surprisingly, only 20 

folks said that they'd rather not allow phone use in the PPP room — but that's significant. From 

my many efforts to improve this situation, it seems pretty clear to me that the emphasis is on 

keeping membership as high as possible, no matter how much etiquette standards and the 

overall quality of the experience suffers. I don't have a problem with cell phones. I have a 

problem with the lack of boundaries for phone use in a period when phone use is rapidly 

increasing. I understand many use their phones for news and music...but I do think that it's 

reasonable to ask (and enforce) that texting and certainly phone talking should be limited to the 

ample social areas of the clubs. We pay extra for PPP access, and I'd love to see some phone 

"boundaries" start there — at least. We think the gyms are still a great deal, but we find 

ourselves wondering if there aren't other fitness club alternatives in the area--and that's a 

shame, because so far as price and variety of equipment, CA has everything we need. 

 

 First is a general comment with regard to the annual budgeting process. I feel the CA often 

places too large a percentage of the overall budget to line items that have an impact on a low 

percentage of Columbia residents. For example, $6.5 M for the Hobbits Glen Club House that 

benefits — what 5% of Columbia Residents? $4.5M for the Haven on the Lake to benefit — 

what 1% of Columbia Residents? While — at the same time — the budget appears to  put 

pressure on line items that benefit a much larger percentage of Columbia Residents such as 
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Open Space Management and Pools that are always regarded by Columbia Residents as the 

highest budget priority.  I am not opposed to these capital expenditures unless that impinge on 

higher priority operational budget items. I recommend that each budget line item have an 

associated Resident Impact Index. For example, Open Space maintenance and improvements 

would have a 100% index while Haven on the Lake would have a 1% index. The high percentage 

budget line items should be fully funded. The lower percentage line items would be funded with 

the remainder of the budget. My second comment is directed toward the Open Space 

management Division. Again — I think they do a very good job in general. However, anyone who 

walks the bike paths regularly cannot help but notice the excessive and out of control non-

native invasive vegetation. It is totally out of control. My understanding is that there are some 

State regulations that obligate land owners to have a program to remediate invasive vegetation. 

For Open Space, that responsibility would fall on the CA OSMD. They clearly do not have 

sufficient resources to deal with this massive problem. I recommend that a comprehensive 

Vegetation Management Plan be developed and that sufficient resources be allocated to this 

high priority, serious problem that impacts 100% of Columbia Residents. 


