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Attachment C to the Summary Report 

Columbia Speaks. CA Listens.  

 

Comment Card Questions and Answers 
 

Introduction 

On October 18, 2014, Columbia Association (CA) hosted Columbia Speaks. CA Listens. This community 

input meeting provided an interactive session for residents and other community stakeholders to 

provide their thoughts on CA’s programs and services; governance structure; and communications and 

community engagement efforts. Approximately 100 people attended. 

Participants sat at tables and engaged in small group discussions on the three topics. The discussions 

were guided by moderators from Howard Community College’s Mediation and Conflict Resolution 

Center. Note takers at each table documented these discussions. In addition, CA provided note cards on 

which participants could document their questions on other topics. 

Below are all the questions submitted on note cards during the event and these have not been edited. 

Responses are provided by the appropriate CA subject expert.  

Comments 

● Q: I feel that there is an increase in litter. A few of us expressed these views on the Inspire Columbia 

website to no avail. They said they would direct our issue to the proper department. Is there 

anything that CA can do about this problem? I feel that litter shows a community that doesn’t care 

and that is not true of Columbia. 

● A: Columbia Association removes trash from CA property on a routine basis, and responds to 

concerns as they come in.  We also work with other property owners when concerns come in on 

property not owned by CA (County, State roads, local HOAs, and commercial areas).  Please contact 

Open Space Management at open.space@columbiaassociation.org or 410-312-6330 to report a 

specific concern. 

● Q: What can CA do to have charitable or giving program to give back to the needy in our 

community? We have funds earning interested that can be earned 

● A: Columbia Association has many programs that give back to the community such as funding for 

community-wide grants to other organizations, sponsoring food  clothing drives and toy drives, to 

name a few. In addition, CA operates the Volunteer Center Serving Howard County, which works with 

local non-profits.  Please contact Michelle Miller, Director, Life Services Bureau at 

michelle.miller@columbiaassociation.org to explore your idea further. 

● Q: CA rec. classes often experience underutilization because people sign up and don’t attend —

others don’t come/get on waiting list because website says “full.” 

○ Via e-technology, tag number shows who canceled w/o calling: give them 3 strikes then 

they’re locked out of advance sign-up for one/two months. 

● A: This type of feature is currently not available but may become an added enhancement. 

● Q: Continue with Steven’s Forest pool lap swimming in May and Sept. Response was excellent. 

mailto:open.space@columbiaassociation.org
mailto:michelle.miller@columbiaassociation.org


2 

 

● A: CA hopes to continue to offer the extended lap swimming season at the Steven's Forest Pool in 

2015.  The extended season would begin in early May (depending on weather) and would stay open 

through the early fall (depending on weather and staffing availability). The CA Aquatics Dept. faced a 

significant staffing shortfall this past summer specifically related to the late summer extended hours 

at Stevens Forest Pool. Although CA was able to safely cover all the extended hours, it was, at times, 

very difficult. The team is actively working on a new staffing model/approach that will help alleviate 

those challenges in 2015. 

● Q: Please incorporate more evening activities for teens in area to relieve late night “hanging out” in 

neighborhood parks, parking lots, shopping centers, etc. 

● A: CA provides a variety of activities after school, at nights and on weekends at the Columbia Teen 

Center. This comment will be passed on to the Teen Advisory Committee, a volunteer group of teens 

who program activities, to explore incorporating even more activities at nights for teens.  

● Q: Make membership of CA Athletic Club flexible. No yearly membership. 

● A: CA offers month-to-month memberships on several memberships, including Columbia Athletic 

Club. Those interested must pay a start-up fee and they can cancel their membership at any time, but 

they must give CA 30 days notice. 

● Q: Other communities have more recycling opportunities: more stress on recycling receptacles — 

think green.  

● A: Columbia Association continues to increase the opportunities to recycle in our facilities and in our 

open spaces. We currently recycle at all of our facilities and have 100 recycling stations throughout 

the open space system and are happy to report that the outdoor recycling program is successful. 

Please let us know if you have suggestions for additional recycling opportunities at CA facilities or on 

our property. 

● Q: Idea: Howard County Moms Connect 

○ Support group for mothers to learn of resources, special programs, information on tutors, 

camps, sports, etc. 

○ Networking with moms 

○ Developing strategies and techniques to help with our children and community 

○ Create places and spaces for our teens to hang out in a safe and productive way 

○ Generate funding for such places and spaces 

● A: Columbia Association has many programs and services that are geared to youth and families such 

as camps, before and after school, swimming lessons, Kidspace, art center programs, to name a few. 

Although your idea may not be specifically something that is in the Columbia Association’s purview, 

please contact Michelle Miller, Director of Life Services, at michelle.miller@columbiaassociation.org 

to discuss your idea. 

● Q: Expand bus service to include longer hours 

○ Pro — could benefit students 

○ Con — more accessibility to criminals 

● A: Public transportation is the responsibility of Howard County government through the Regional 

Transit Agency of Central Maryland (RTA). RTA determines the routes and hours of bus service in 

Howard County and other areas it serves. Columbia Association advocates on behalf of the 

mailto:michelle.miller@columbiaassociation.org
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community for enhanced service for Columbia but has no authority in the area of public 

transportation. 

● Q: Schedule for street cleaning 

● A: The planning and maintenance of the street network throughout Columbia is the responsibility of 

Howard County government.  This includes street sweeping, which is programmed for four times a 

year.  For more information, contact the county’s Bureau of Highways at 410-313-7450. 

● Q: Trees need cutting/trimming 

● A: CA’s Open Space Management team is always willing to investigate concerns about trees that 

might need cutting or trimming.  We will check to see if the trees in question are on CA property and 

then take appropriate action to remedy the situation. For trees within the county’s roadway rights-

of-way, please contact the county’s Bureau of Highways at 410-313-7450. 

● Q: Facilities for entertainment...more need to be designed and constructed   

● A: Columbia Association currently provides a number of entertainment options for children as well as 

adults including the Columbia SportsPark with batting cages, miniature golf and a skate park.  CA 

also supports a number of lakefront activities including movie nights and the Columbia Festival of the 

Arts.  Although no new entertainment facilities are currently under consideration, if someone has a 

specific entertainment option in mind each of the 10 Columbia Village Boards meet on a regular 

basis and many of the existing facilities started as ideas brought forward through the village meeting 

process. 

● Q: Thank you CA for responding to our community for new different facilities — dog park — and for 

the composting county services on recycling day 

● A: You are welcome. 

● Q: Better expanded hours at village centers. The weekend staff need to be trained. They “don’t 

know” the basics. 

● A: Thank you for your comment. The Village Community Associations are separate organizations 

from the Columbia Association and your comment will be shared with the village managers. 

● Q: Would like to see treadmills added for non-Package Plan Plus members at Supreme Sports Club 

● A: Treadmills have traditionally been the most heavily used, most costly to maintain and most 

expensive piece of cardio equipment CA has in its inventory.  Currently only those members with 

Package Plan Plus (PPP) have access to treadmills in all three fitness centers and the additional 

membership fees for PPP help offset those added expenses directly related to treadmills. In addition, 

access to treadmills was and has always been a foundational component to CA’s membership 

structure and pricing.  Simply changing what is offered in the PPP rooms versus other areas of the 

club requires more in-depth analysis on usage and the potential financial impact to changing what   

is offered.  

● Q: Would like to see structured, well-lit bus stops built at every bus stop location 

● A: Bus stops and their maintenance is a Howard County government responsibility. Please contact 

the county’s Office of Transportation for assistance at 410-313-3130. 

● Q: Where is the Columbia Welcome Center? 

● A: The Columbia Welcome Center is located at CA Headquarters: 10221 Wincopin Circle, Columbia, 

MD 21044. 

● Q: How can CA help swim centers be better utilized? 
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● A: This question will be answered in two ways since it is unclear if the question is about the Swim 

Center, located in Wilde Lake, or if it is in reference to usage at all of CA’s aquatics venues; both 

indoor and outdoor pools.  

The Swim Center (and the other indoor pools located at the fitness centers), like many of CA’s 

recreational venues, are heavily used during peak times; early in the morning and again later in 

the afternoon and evenings. At these times, there are many days the Swim Center is near or at 

capacity with lap lanes, aqua fitness classes, swim team practices, and other programming and 

usage.  Splashdown (water slides), located at the Swim Center, takes place on weekends during 

the school year months.  At one point in the late 80s and early 90s, Splashdown was ranked as 

the #1 place to host a birthday party in the state of Maryland.  Since then, many other venues 

have opened in the local market that compete with CA for birthday parties. Laser Tag, 

trampoline and moon bounce type businesses are among the most popular. 

Outdoor Pool usage, historically, is heavily dependent on weather.  If Columbia experiences a 

very hot summer usage increases and when the temperatures are lower, as we experienced in 

2014, the daily usage numbers drop.  CA has offered additional non-peak programming to some 

of the outdoor pools in an effort to attract older adults and others to the pools. Those efforts will 

continue in the future. 

● Q: Will there be an aquatic facility for those swim teams that practice in our swim center? 

● A.  CA’s Aquatics Master Plan (2012) found that there was a need for expanded indoor aquatics 

capacity to address the unmet demand for indoor pool time for the practice/training needs of 

Columbia’s competitive swimmers, including our youth swim teams.  No decision has been made on 

how this will be addressed. However, the CA Board of Directors will be holding a work session on this 

topic on Thursday, January 15, 2015 at 7:30 p.m. at CA Headquarters at 10221 Wincopin Circle. The 

meeting is open to the public. 

● Q: Approximately ⅔ of recreation facilities are west of Route 29. What will CA do to bring new 

recreation facilities to the east side of Route 29? 

● A: CA owns property and facilities throughout Columbia and we provide a wide array of programs 

and services that enhance the quality of life in Columbia and meet the needs of our                     

diverse community.  

● Q: Connectivity from Wilde Lake Village Center to Howard Community College and Little Patuxent 

Parkway is currently almost nonexistent. What can be done to increase safe walkable, bicycle 

friendly pathways from the renovated Wilde Lake Village Center to Howard County facilities and 

commercial buildings on Little Patuxent Parkway? Lit, ADA compliant? 

● A: CA’s “Active Transportation Action Agenda” includes a recommendation for a pathway link 

between the village center and the college and CA staff has worked with the Wilde Lake Community 

Association over the past years to support their efforts to find a pathway solution in this area that 

would connect the village center to the college. We say “support” (including convening meetings, 

walking the area, mapping potential alternatives) the village’s efforts since the land between the 

village center and Little Patuxent Parkway is almost entirely owned by others than CA. As the school 

system and others move forward with this project, CA will continue to support those efforts in any 

way that we can.  
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● Q: Is CA trying to do too much? How frequent does it evaluate programs and what criteria are used 

to determine if programs should be continued? 

● A: CA evaluates its programs and services in a variety of different ways to include financial and non-

financial metrics. The feedback is used to create new, modify current or eliminate programs and 

services. User surveys, comment cards, community-wide surveys, secret shoppers, focus groups, as 

well as Columbia Speaks, CA Listens are examples of the types of evaluations. 

● Q: Why does the new Haven cost in addition to existing membership? 

● A: Haven on the Lake, CA’s new mind body wellness retreat, brings an array of unique and very 

special mind body wellness programs and services to Downtown Columbia in a very beautiful 

location overlooking Lake Kittamaquandi. CA is spending in excess of $5,000,000 to make Haven on 

the Lake special and CA has committed to an 11-year lease for the space.  If the members, guests and 

others that take advantage of the programs, services and amenities of Haven on the Lake do not pay 

for them and offset the costs of operations, then all CA residents will subsidize the facility through 

their annual charge.  CA believes it is most appropriate for those patrons that enjoy value from using 

the facility to pay for those services. 

● Q: Would CA entertain a consistent street cleaning or leaf removal program? 

● A: The planning and maintenance of the street network throughout Columbia is the responsibility of 

Howard County government.  This includes street sweeping and leaf removal.  Street sweeping is 

programmed for four times a year.  For more information, contact the Bureau of Highways at       

410-313-7450. 

● Q: Lack of public trash cans on “Rouse” now Hughes sides (both) of Lake Kittamaqundi and new 

roundabout finish of lake. 

● A: To date, the renovation efforts of the Kennedy Gardens area and the loop around Lake 

Kittamaquandi have not included additional trash cans.  We will evaluate the need for additional 

trash cans and take the appropriate action as usage increases.  

● Q: Publicize all CA positions and salaries. Transparency!! 

● A: CA makes disclosure of this information in accordance with the criteria and process set forth in the 

Maryland Homeowners Association Act and CA's policy on inspection of books and records. Salary 

information for every CA team member position was most recently disclosed in September 2012 at 

the request of the Alliance for a Better Columbia. Information on compensation for officers and 

certain other senior management positions is also contained in the IRS Form 990 that CA files 

annually and that is posted on CA's website. 

● Q: More law enforcement to patrol neighborhoods (not just main roads) at night. 

● A: Local law enforcement is a function of Howard County government.    

● Q: Well: open space maintenance, financial management, monthly newsletter 

● A: Thank you. 

● Q: Not well: 10 people are CA reps = only members of Homeowners Association. Homeowners not 

represented; Columbia Council = CA reps; board of directors = passive role. It should be inclusive and 

open to anyone; lack of involvement from citizens, lack of diversity, inaccessibility of board 

● A: The ten Columbia Council representatives are elected by the residents and property owners of 

Columbia, and therefore speak for the people who elect them. (This is akin to the way in which in 

governmental elections, the electorate has a voice through its elected officials.) Anyone meeting the 
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criteria to vote in a village may choose to run for election as the Columbia Council representative. 

There are a variety of ways in which to communicate with board members, such as by email (board 

members' email addresses are posted on CA's website), regular mail, resident speakout at board 

meetings, and discussion at work sessions held by the board from time on specific topics.  

● Q: Comment: Well: monthly newsletter with local events/happenings, clean; Not well: inaccessible, 

lack of communication; lack of diversity on local boards due to commitment; bureaucratic process to 

change/too many rules 

● A: CA staff work with village managers on communications about both village and CA events and 

elections, and will continue to make a concerted effort to share information of value to residents 

through current and expanded communications. Please make sure we have your email address and 

encourage your neighbors and friends to provide theirs via CA’s website to ensure that you receive all 

of the information we provide to residents. 

● Q: Next time, have the board members sit at the individual tables and listen. Sitting apart creates a 

we/they feeling — a chief concern about CA governance. 

● A: Thank you for your suggestion. As we developed the design for the meeting, we made the decision 

to have the board members sit separately so as not to influence the table discussions. You may not 

agree with that but that was our rationale. Going forward, we could consider having a portion of the 

meeting where there is additional time to discuss issues with the board members.  

● Q: We need to get back to the cutting edge:  

○ Sustainability. Walking, biking, transit, energy efficiency — support for green rehabs of 

housing 

○ Diversity. The newer parts of Columbia need more affordable housing. 

○ Ecology. Need a serious study to characterize Columbia’s open space in terms of biodiversity 

invasive species impact pollution in water. How can CA change open space management to 

support a thriving diverse ecology? 

● A: Thank you for your suggestions. We agree that we need to continue to make Columbia a great 

place to live and we need to continue not only to keep up with the times but to be innovative. 

Examples of recent efforts include: expanding our pathway system and working with the county to 

advocate for facilities for biking and walking for active transportation; focusing on energy 

management/“going green” initiatives; and watershed stewardship. In 2015, based on our request, 

the Forest Service of the Maryland State Department of Natural Resources will be undertaking a 

Forest Stewardship Plan for CA. The plan will address CA’s forested lands and will define the forest 

stands by tree type, size and age of the stand and its condition. The plan will recommend 

management practices to protect and enhance natural heritage, environmental, aesthetics and 

recreational values; and protect and improve soil and water quality.    

● Q: Thunder Hill Road South needs funds to make our road safe and neighborly. We need painted 

crosswalks raised medians with foliage. It now looks like a highway.  

● A: Roadway safety, maintenance and improvements are the responsibility of Howard County 

government. The county has made several improvements to Thunder Hill Road south in the past few 

years. Traffic-calming street humps were added; and the intersection of Route 175 and Thunder Hill 

Road had better pedestrian refuges installed.  For further assistance, please call the county’s Traffic 

Engineering Division at 410-313-2430.  
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● Q: This shopping center needs to have a variety of inexpensive restaurants, drive-throughs (Burger 

King?), Dollar Stores and such. Not office buildings — we don’t need more of that. 

● A: CA does not control what types of retail stores locate in shopping centers. The owner of those 

shopping centers determines who will lease space. However, given the need and desire to have viable 

and vibrant village centers in Columbia, CA, in partnership with Howard County, recently completed 

a study to determine the market demand for various land uses in the village centers within the 

context of other development in and around Columbia. The consultants determined that there is little 

demand of additional village center office space, while there is a modest amount of additional 

demand for small-scale retail in the village centers, particularly food and beverage. For more 

information, please see the study’s final report at www.ColumbiaAssociation.org/MarketStudy. 

● Q: Need a better way to fund the community organizer/neighborhood rep programs in the villages. 

Grant to fund this program from CA to the villages is not appropriate at this time. 

● A: The CA Board has budgeted $100,000 to assist the Village Community Associations. In addition, 

the villages also have funds through their own budget, plus a village-wide contingency that can be 

used to fund these types of programs.  

● Q: Stop building offices and condos 

● A: Thank you for your comment. Planning and development regulation is the responsibility of the 

Howard County government.  

● Q: CA needs: Foreclosure budget: When properties are in the foreclosure process, CA needs to 

maintain property. The property owner and the bank don’t do it.  

● A: CA staff is in the process of drafting a revised policy regarding exterior maintenance by CA of 

vacant and abandoned properties. This policy will then be presented to the CA board for 

consideration. 

● Q: Rezoning: No subsidized, MIHU, affordable housing requirement.  

● A: You are correct. Under current New Town zoning regulations that apply to much of Columbia, 

there is no requirement for developers to include moderate or low-income housing. Only in 

Downtown Columbia is there a requirement for the developer to pay a fee in lieu of development for 

affordable housing. The issue of inclusionary housing and affordable housing in Columbia overall as 

well as in downtown will most certainly be discussed when the county government examines 

changes and updates to New Town zoning regulations, anticipated in 2015. CA plans to be at the 

table and part of these discussions. 

● Q: Open Space: Don’t lose open space. Make sure it stays open for open space in perpetuity 

● A: We agree. Thank you. 

● Q: Good signage for all village centers: CA subsidized if need be or press developers to spend as a 

community investment.  

● A: Signage regulations and enforcement are the responsibility of Howard County government 

through the sign code. In village centers and many commercial areas in Columbia, private covenant 

agreements between property owners further restrict what is permissible. Kimco (owner of six of the 

village centers) has or is in the process of working through the county and covenant review process 

to add new signage in several of their village centers. 

http://www.columbiaassociation.org/MarketStudy
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● Q: How can CA work better with Howard County to address concerns about things like southern 

Thunder Hill Road, that was raised earlier? Would a community member go to local village and ask it 

to raise the matter with the county, or is there a better approach? 

● A: Yes — the village community association is a good place to start. In this case, Oakland Mills has 

been spearheading the community effort to work with the county on safety improvements to 

Thunderhill Road. 

● Q: Is there a recommendation to villages that current environmental realities are considered in 

enforcement of architectural guidelines? For example, why would River Hill require the cleaning of 

driveways during drought conditions and many more such situations? 

● A: Each village controls its own architectural covenants and guidelines. If a resident has an issue with 

a guideline, it should be addressed to the appropriate village.  

● Q: Should Columbia become an incorporated city? 

● A: This issue has been raised a number of times throughout CA's history and considered by resident 

advisory groups. Each time, the idea has been rejected for a number of reasons. 

● Q: As the population of Columbia has increased to over 100,000. My question is why it can’t be 

converted to a city? 

● A: Please see above responses in this subject. 

● Q: Can CA play a role in reducing “at-risk” properties? Concern about homes not being kept up i.e. 

near forfeiture 

● A: CA is in the process of drafting a new policy with respect to abandoned and vacant houses 

pursuant to which CA may undertake to correct covenant violations on those properties. Once the 

policy is drafted, it will be reviewed and considered by the Board. 

● Q: How can CA help village boards be more effective? Village board tries to intervene but their 

hands are tied, therefore ineffective. 

● A: CA works closely with and receives input from the villages on many matters. The villages also 

interact with the CA board through their respective Columbia Council representatives. 

● Q: Did we pay with our taxes for your Haven on the Lake? And please understand that it is 

inaccessible for most people — it’s far too expensive.  

● A: Over time, income from Haven on the Lake is projected to exceed expenses.  The excess income 

will be used to help fund other CA services and programs. 

● Q: Does the CA charter prohibit paying members of Board of Directors? 

● A: No. 

● Q: Does CA have any specific plans with value and timelines attached to integrate the following into 

its strategic plan for Columbia: 

○ Neighbor Ride re: transportation 

○ Sr. Event Shuttle re: transportation  

○ The Village in Howard County: staying in your home as you age 

○ Improved outreach/communication  

● A: All of the above mentioned programs are important and CA will continue to be a partner and 

financial supporter of Neighbor Ride and is currently providing funding to The Village in Howard. CA 

operates and will continue the Senior Events Shuttle. All of these are important activities and are key 
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recommendations in the Older Adult Master Plan, which the CA Board adopted in 2014. For more 

information, see ColumbiaAssociation.org/OlderAdults. 

● Q: Gated communities in Columbia; why allowed by the Columbia Association/ 

● A: If a village's architectural covenants do not prohibit gated communities or the community is not 

yet annexed to a village at the time it is built, a developer of private property has the legal right to 

choose to make the property a gated community. CA does not have a role in this matter. 

● Q: What can CA do to help us survive the increased deer population? 

● A: There was a deer workshop held this past August, sponsored by the 10 community associations 

with the intent of providing options for residents in dealing with the deer overabundance. If there is 

community support, this type of event should probably be held annually as more residents are 

affected by the problem. CA was a major participant in the Howard County Deer Task Force 

convened by the County Executive and County Council in 1998. This was the first comprehensive 

county-wide analysis to be conducted in Maryland. The result of the task force was the sanctioning of 

controlled managed hunts for deer on County owned property to help augment the annual hunting 

harvest and target specific areas of large deer populations and the problems they are creating for 

residents of Columbia and the County. The Maryland Cooperative Extension Service and the 

Maryland Master Gardeners have fact sheets and information on a wide variety of non-lethal 

techniques and options for homeowners to cope with deer issues. 

● Q: Who decided to build apartment at the mall? Make no sense. Very bad decision. Why would you 

build a rental community around mall? 

● A:  Mixed-use development around The Mall in Columbia is called for in the county’s Downtown 

Columbia Plan and is regulated by the county’s zoning and development regulations. Both the plan 

and the associated zoning regulations were adopted by the Howard County Council in 2010. Prior to 

this adoption, the Downtown Columbia planning process had extensive community participation over 

a five-year period. Housing is an important component to revitalizing Downtown Columbia, to 

facilitate a more vibrant downtown where people can live, work and play. This concept has become a 

fairly common way to address a number of revitalization concepts, including creating a pedestrian-

friendly environment, providing housing for empty nesters, addressing an aging population as well as 

addressing the trend toward smaller household size. Apartments and rental apartments provide 

additional housing options to serve the diversity of Columbia’s housing needs. The decision to offer 

rental vs. ownership housing units is generally decided by the developer, based on market conditions. 

● Q: Who decides to build urban planning and development in Columbia? Who will replace Howard 

Hughes Corporation? 

● A: Planning and zoning review is a government function. Property owners and developers in 

Columbia may propose development. The proposal must meet existing zoning regulations and design 

guidelines (if applicable). In addition, Columbia Association has its own planning staff who oversee 

CA’s planning efforts and also liaison with Howard County government on planning and development 

issues/projects that impact Columbia.  

● Q: I think the citizens of Columbia should have a vote on a 30-year plan not just Columbia 

Association (i.e. Inner Arbor and original plan)  

● A: The citizens of Columbia have a voice at open meetings of the CA board and planning and zoning 

meetings and hearings at the county level. Community members and also have direct 
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communication with members of the board and through their votes for their village Columbia Council 

Representative.  

● Q: What can be done to bring condos and HOA’s out of the realm of “private property”? 

● A: Condos and homes that are part of homeowners associations are private property as a matter of 

law. 

● Q: Who decides salaries, bonuses and pensions of CA managers? 

● A: Salaries are determined by the appropriate team leader based on annual reviews, salary grades 

determined by an independent consultant, and the salary increase percentage approved by the 

board. Bonuses are paid, if funds are available pursuant to CA's bonus policy, in accordance with a 

formula prescribed in that policy and based on achievement of pre-set goals. CA does not have a 

pension plan. Total salary and bonus amounts are presented to the board for approval as part of the 

budget process. 

● Q: When property is purchased in Columbia, are they given a copy of the covenants? Does this also 

apply to commercial businesses and is this actually carried out?  

● A: Sale and resale packets provided to purchasers contain the covenants. 

● Q: What is CA doing about dying villages — Oakland Mills, Long Reach and Wilde Lake? 

● A: Given the need and desire to have viable and vibrant village centers in Columbia, CA in partnership 

with Howard County recently completed a study to determine the market demand for various land 

uses in the village centers within the context of other development in and around Columbia. The 

study provides much needed information on what the market demand is for various uses and makes 

general as well as specific recommendations for each village center. The report was just completed in 

November and CA will be working with the county to enhance resources focused on revitalization 

efforts as well as on other implementation recommendations. For more information, please see the 

study’s final report at www.ColumbiaAssociation.org/MarketStudy. 

● Q: What can CA do to assist in the redevelopment of village centers? How does it coordinate with 

the county? 

● A: See similar question and response above. 

● Q: Problem: Disconnected critical path connections — to Robinson Nature Center from CA pathways 

— all pathways (county, state, CA, inter-community, etc.) need connections in master plan → 

Solution: CA staff needs to participate in broader perspectives (county, state,                               

private communities, etc.) 

● A: To address the needs of the community and to improve our pathway system, CA developed an 

Active Transportation Action Plan that was approved by the Board in 2012. The purpose of this plan, 

commonly known as “Connecting Columbia” is to create a more interconnected bicycling and 

walking circulation system in Columbia for health, recreational, and transportation purposes. It 

identifies additional connections and missing links and includes enhanced design standards for CA’s 

pathways. It also recommends needed links in the community in areas where we do not own 

property including along the county’s roadways. CA has been working closely with the county on 

their new Bicycle Master Plan, which focuses on bicycle facilities within roadway rights-of-way. The 

county has integrated all of CA’s recommendations from Connecting Columbia into its plan related to 

needed bicycle and pedestrian along county roadways. CA also participated in and was part of the 

technical advisory group on the state’s recent update to its Bicycle and Pedestrian Master Plan. 

http://www.columbiaassociation.org/MarketStudy
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Recent efforts have included partnering with the county on pathway feasibility studies, a bike share 

study and partnering on a number of grant applications. We also work with private landowners as 

they develop land in and near Columbia to development pathways that connect to the existing 

network. We will continue to work with the county and stakeholders to explore opportunities to 

implement needed connections on our property as well as to advocate for additional connections 

throughout the community. 

● Q: Is it time for a mayor and a city council to take over the governance issues? 

● A: In order for there to be a mayor and city council, CA would need to be an incorporated city. 

However, CA is not such a governmental entity.  

● Q: How do residents ensure that all village centers set updated? Right now Wilde Lake is getting a 

facelift. However, what about Harper’s Choice Village Center? 

● A: The village centers are privately owned and their development and upkeep is the responsibility of 

the owners. The only exception to this is the Long Reach Village Center, which the county purchased 

in 2014. Kimco owns six of the village centers including Wilde Lake and Harper’s Choice.  However, 

given the need and desire to have viable and vibrant village centers in Columbia, CA in partnership 

with Howard County recently completed a study to determine the market demand for various land 

uses in the village centers within the context of other development in and around Columbia. The 

study provides much needed information on what the market demand is for various uses and makes 

general as well as specific recommendations for each village center. The report was just completed in 

November and CA will be working with the county to enhance resources focused on revitalization 

efforts as well as on other implementation recommendations. For more information, please see the 

study’s final report at www.ColumbiaAssociation.org/MarketStudy. 

● Q: What are the plans for CA maintaining village centers and plans for Harper’s Choice? 

● A: See similar question and response above.  

● Q: Why don’t CA residents have the opportunity to vote on major changes, services, open space 

management, etc? For example, we pay CA fees to support CA services, but don’t have a vote on 

major changes such as changes planned for Symphony Woods. 

● A: CA residents have the opportunity to vote for the Columbia Council Representatives who, as the 

Columbia Association Board of Directors, make the decisions on such changes, and thus have an 

opportunity to elect those they believe will make decisions in accordance with their views. 

● Q: Why it can’t be a city where people have to pay less taxes? 

● A: Please see above responses regarding incorporating as a city. It should be noted that such a 

change might result in higher taxes, since the city rather than the county could be responsible for 

municipal services like sanitation, police and fire. 

● Q: What is Columbia doing to not allow developers to buy-out the option to build low-income 

housing in new development? And how is Columbia planning to avoid increased pockets of low-

incoming housing? 

● A: Housing policy and regulation is the responsibility of Howard County. Under current New Town 

zoning regulations that apply to much of Columbia, there is no requirement for developers to include 

moderate or low-income housing. Only in Downtown Columbia is there a requirement for the 

developer to pay a fee in lieu of development for affordable housing. The issue of inclusionary 

http://www.columbiaassociation.org/MarketStudy
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housing in Columbia overall as well as in downtown will most certainly be discussed when the county 

government examines changes and updates to New Town zoning regulations, anticipated in 2015. 

● Q: Is CA rep a paid position? 

● A: No, but CA board members do receive a free Package Plan membership during their term and a 

$500 credit to be used for CA programs and services. 

● Q: Governance: Pay board members and/or make perks public  

● A: Compensation for board members is a decision that would have to be made by the board, and it 

would not be payable to the board members in office at the time the board in favor of such 

compensation. To date, no CA board has voted to pay such compensation. 

● Q: Do something to get folks more interested in CA elections. Have a “fair” or “community event” 

● A: The Village and Columbia Council representative elections are a key component to each Village 

community Association's governance structure. CA works with the Community Associations to get 

the word out about the elections and are all in agreement that we would like to see more community 

members interested in serving on village and CA boards. We will pass on your idea to the community 

associations. 

● Q: Change timing of elections and community events 

● A: Thank you for your comment. We will pass this comment on to the village community associations 

since they are in charge of the village elections. 

● Q: What is the purpose of community organizer that is different from role of village board and staff? 

● A: The Community Organizer position is a program of the Oakland Mills Community Association, and 

not CA. The appropriate entity to respond to your question is the Oakland Mills Village Board. 

● Q: Back to the open space question. If I understood you to say that 36% of Columbia Association 

land will always be open space. What is the current percentage of open space? Is the percentage 

difference slated for development?  

● A: Currently the amount of open space is 36% of New Town zoned land in Columbia.  This includes 

the open space property managed by Columbia Association and parcels such as the Middle Patuxent 

Environmental Area.  As the developers continue to build out remaining undeveloped New Town 

Zoned land in Columbia, the overall percentage of open space is required to be maintained at a 

minimum of 36% under the zoning regulations.     

● Q: Why do certain communities do not pay CPRA tax but still can use facilities in Columbia? 

● A: There are communities within Columbia that are not subject to the CA annual charge because the 

original owners of the land on which they were built did not sell the land to Howard Research and 

Development (HRD), the development arm of The Rouse Company, and the developers of those 

outparcels, as they are called, chose not to pursue annexation to CA.  These communities, as well as 

those outside of the Columbia area, are able to use CA’s facilities, because CA was formed to serve 

Columbia and its environs, but they do so at a much higher cost for most facilities, services and 

programs.  CA’s resident rates are typically one-half to two-thirds of the non-resident rates because 

CA property owners pay the annual charge.   

● Q: Who oversees architectural committee?  

● A: Each village has their own architectural committees. The chair of the CA Architectural Review 

Committee (ARC) is the CA Director of Community Services. The ARC considers covenant matters 

referred to it by the villages.  
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● Q: How do we continue the sense of unity with connected villages and people? 

● A: CA and the villages provide extensive programs and services to promote a sense of community 

and improve the quality of life in Columbia. These include festivals, events and programming such as 

book clubs and social outings. The Columbia Archives also provides extensive programming and 

resources on our shared Columbia history. 

● Q: What should I do when my village board says my concern, I should take to CA? 

● A: CA’s Community Solutions Program provides you the ability to contact CA 24/7 by phone or email.  

You can call 410-715-3109 or, you can visit columbiaassociation.org and choose “Need Assistance” 

and this will direct you to Community Solutions.  Once you submit your issue, it is shared with the 

appropriate department representative who will investigate your issue and call or email you with      

a resolution.  

● Q: Give the residents the opportunity to vote on major projects that CA is responsible for building 

and long term maintenance. The Howard County Council has too much control over the open space 

planning for Symphony Woods. 

● A: Please see above responses regarding the opportunity to vote. The County's approval of 

development and thus over the plan for Symphony Woods is a matter of law. 

● Q: I would like to know so many office holders earn more than $100,000. With this market you can 

hire people with less much money. 

● A: Less than 1.5% of the total active CA employee population has a salary in excess of $100,000. In 

general these individuals are highly skilled and oversee significant responsibilities and/or numbers of 

staff. CA’s compensation philosophy and structure are periodically reviewed in a study by a qualified 

independent compensation consultant firm. The most recent such salary study was done in the fall of 

2013. That amount also must be looked at in the context of average earnings in Howard County. In 

its 2010 report, the U.S. Census Bureau listed the average household income in Howard County as 

$101,003 and median income for a family as $117,000, the highest of all Maryland counties. 

● Q: The idea of Rouse was to have lots of open space in Columbia. Lately, every open space is being 

eliminated. More and more high rise in open spaces. The whole idea of Columbia is gone. 

● A: One of the goals in the building of Columbia was to have a healthy balance between developed 

and open space areas.  Columbia has been developed the amount of dedicated open space has 

increased as well, and there are now approximately 3,600 acres of Columbia Association managed 

open space that is distributed throughout the ten villages.  The minimum open space percentage is 

required to be 36% under the zoning regulations. That is what the current level is. 

● Q: Would representation of residents be better if there were more members on the board — i.e. 2 

per village (lessen the amount of outside influence).  

● A: It would not be possible to make that determination without actually making that change and 

analyzing the result. Today there are 10 members for approximately 100,000 Columbia residents. 

The Howard County Council has only five members for the county’s total population of   

approximately 300,000. 

● Q: Why not every owner of property be a member of CA? 

● A: CA is a corporation with corporate members as defined by Maryland law and CA's governing 

documents. 

● Q: Who enforces covenants? 
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● A: The villages enforce residential covenants and four villages also have the ability to enforce 

commercial covenants. Howard Research and Development also enforces dozens of commercial 

covenants throughout the community. CA takes enforcement action with respect to certain covenant 

cases referred to it by the villages. 

● Q: Why did CA give away its rights to control Symphony Woods? 

● A: CA did not give away its rights to Symphony Woods. Rather, CA granted an easement to Inner 

Arbor Trust for the development of Symphony Woods. That easement, as well as granting certain 

rights, imposes certain obligations and restrictions on Inner Arbor Trust. 

● Q: The website provides information regarding CA services — that is fine. Could the website also 

include information regarding governance issues that CA is currently considering...proposed 

development, cost, when these issues will be discussed?  

● A: The agenda for each upcoming board meeting is posted on CA’s website along with the backup 

materials for agenda items, providing a source of information as to matters being considered by the 

board. The minutes of past board meetings also are posted, providing information on matters 

considered and voted on by the board.  In addition, CA publishes a quarterly financial report that 

includes information on the current operating and capital budgets and expenditures to date.  

● Q: In the CA Monthly newsletter, we would like to see a monthly message from the president — 

give him a voice to the public. How can we get it initiated?  

● A: We will include a monthly message from the president in each issue of CA Monthly beginning in 

January 2015. 

● Q: We need a customer service center that hears concerns and actually responds and does not just 

throw it back in my face. Who? Where? What? 

● A: Thank you for your comment. We are keenly interested in continuing to serve our customers and 

community well. We welcome suggestions on how we can improve and we will be also be assessing 

his in near future. In the meantime, we currently have a Community Solutions Program that provides 

you the ability to contact CA 24/7 by phone or email.  You can call 410-715-3109 or, you can visit 

columbiaassociation.org and choose “Need Assistance”, this will direct you to Community Solutions.  

Once you submit your issue, it is shared with the appropriate department representative who will 

investigate your issue and call or email you with a resolution.  

● Q: Better partnership with school system to take pride in the Columbia community. 

● A: CA has a great relationship and partnership with the Howard County Public School System through 

the operation of programs such as the before and after school care and camps. In addition, CA staff 

serve on several school system committees and taskforces. These relationships are crucial in building 

community pride. 

● Q: I would like to see more outreach to our diverse community to involve not only the Hispanic 

population but other ESOL populations.  

● A: CA does outreach to a number of ESOL communities. CA also hosts a World Languages Cafe at 

Whole Foods, and holds cultural festivals. These are a few of the opportunities used to reach a 

diverse population of many cultures and languages. CA’s website also has a function in the upper 

right corner that will translate the entire site to any language chosen. Facebook has the same 

functionality. 
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● Q: Better outreach — let more people know about services — therapy pools, Sr. Events Shuttle, 

specialized exercise classes and PT focused things, fact sheets to households 

● A: The 2015 issues of CA Monthly will be themed in an effort to include all the services, programs and 

events that CA provides for the community over the course of the year. A newsletter will be launched 

in January to further expand communications, and each area of CA now has a communications 

liaison to ensure that new and timely information will be included. Please make sure we have your 

email address and encourage your neighbors and friends to provide theirs to us on our website 

(ColumbiaAssociation.org/notify) or by calling the Member Service Center, at 410-730-1801 to 

ensure that you receive all of the information we provide to residents. 

● Q: CA leaders need to hear and understand that low-income folks feel excluded by virtue of not 

having money to access services — especially arts/athletics for kids, seniors, those who are disabled. 

Middle/upper income folks see this and recognize it creates frustration and resentment (as well as 

too much free time for kids to get in trouble) 

● A: CA currently offers reduced rates of 40 and 50% on its memberships to the fitness facilities and a 

75% discount on its Outdoor Pool and Swim Center membership for low income qualified individual 

and families. There are also reduced rates available for CA’s School Age programs and Summer 

Camps. Please call the membership services center to find out more about these options as well as 

the Earn-A-Membership option at 410-715-3000. 

● Q: One advantage of online communication is that Google Translate can translate it 

● A: We agree. 

● Q: We need a free CA app for everything — not just pathways — where one can enter one’s zip 

code and receive pertinent info 

● A: CA currently offers a mobile app for CA pathway system. This app is available for iOS and Android 

devices. The developer of our Membership system will be offering a mobile app in 2015 which will 

allow members to easily register and pay for classes or programs, and update their membership 

information via a mobile device.  

● Q: The CA Facebook page should be all encompassing — featured links to all villages. 

● A: We have added a link to ColumbiaVillages.org (this is the all-encompassing website that lists each 

individual village web page) on our website under “About”. 

● Q: CA take a more aggressive, proactive stance in improving signage everywhere in Columbia. 

● A: Signage regulations and enforcement are the responsibility of Howard County government 

through the sign code. In village centers and many commercial areas in Columbia, private covenant 

agreements between property owners further restrict what is permissible.  

● Q: How are we going to connect and build relationships with our 20-40 year olds to continue the 

Columbia vision in the future (i.e. get involved before it’s too late.) 

● A: CA has an active social media program we use to reach those using this platform to connect. We 

are also expanding our other electronic communications. The majority of those accessing our 

Facebook page are ages 25 - 45; of those, 70% are women and 30% men. Events like Columbia 

Speaks were designed to create participation opportunities from all age groups, and more events like 

this are planned. 

● Q: Why does the caller ID on outgoing calls from CA read “unknown name”? 
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● A: This is a configuration issue with the phone number.  We are looking into all of CA’s phone 

numbers to verify that they are all setup correctly to correct this issue. We thank you for bringing this 

to our attention. 

● Q: Why are the villages not represented on the CA website? 

● A: There is a link to the Columbia Villages under “About Us”. We are working with Village managers 

to obtain an image and a few sentences describing each unique village and their event space to 

include on this page. 

● Q: Is there a central place where requests for bids for work for CA — such as the work JSA did today 

— are listed so that CA members can be more involved and follow this kind of work opportunities? 

● A: Thank you very much for your interest in CA’s work.  We post all requests for proposals and 

invitations for bids on the CA website, plus current bid results and contract awards.  We also have 

helpful information as to our Minority Business Enterprise and Sustainability policies. Please visit CA’s 

website at http://columbiaassociation.org/i-want-to/view/procurement-bids-rfp to view 

opportunities and download a bidders list registration form. 

● Q: Why aren’t guidelines, easements, etc. for each village posted on website? 

● A: Each village, not CA, controls the information posted on that village's website. You will however 

find links to those websites on the CA site under “About Us”. 

● Q: What does CA do to enhance outreach efforts to low-income communities in town, to let them 

know of available services and activities? 

● A: Not only do we send out direct mail pieces to members in our community, we also work with 

several apartment complexes in the area and have our sales representatives do presentations to the 

tenants about CA memberships and programs. 

● Q: Why is the CA website so confusing? The layout changes according to the device used to access it. 

How can we find fees for programs easily (other than calling the facility)? 

● A: CA has a responsive website, designed to morph to whatever device a user is visiting it from, to 

make the information more readable. This is considered to be the most current and desirable 

technology. CA has many programs for all ages and all interests: most fees vary depending on 

resident status and some are also income qualified. Some fee information can be found on specific 

registration forms for classes or programs: so you first must identify what program you are 

interested in to get to the registration form. For variances that may be applicable because of income, 

residency, etc., you will need to phone the number shown on the particular form or program listing 

to get the adjusted price. 

● Q: Columbia is an intentionally diverse community including religiously. Did anyone think that doing 

this on a Saturday morning excludes the Jewish community? 

● A: There was no intention of excluding anyone. We serve an active and diverse community and we 

strive to hold events on different days and times throughout the calendar year and to avoid all major 

religious holidays.  

● Q: Why is the CA logo not on the new Haven on the Lake sign on Little Patuxent Parkway?   

● A: Haven on the Lake is such a unique and one-of-a-kind facility, we thought it should have a unique 

brand. 

● Q: Are any demographics being accumulated from this event? How many from each village, age 

range, years of Columbia residency? 

http://columbiaassociation.org/i-want-to/view/procurement-bids-rfp
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● A: We did collect some demographics from those that registered but not as detailed as you have 

suggested. We do know that all ten villages were represented. 

● Q: How can CA do a better job informing the public about the governmental issues prior to the 

decisions? 

● A: CA posts on its website a description of State General Assembly and County Council bills that may 

impact CA along with a statement of CA's position on those bills.  

● Q: How do we connect inter-generationally when we create segregated communities like 55 and 

older? 

● A: CA’s mission and vision respectively are to make Columbia an even better place to live, work and 

play; and to make Columbia the community of choice — today and for generations to come. We do 

this by providing a wide array of programs and services that enhance the quality of life in Columbia 

and meet the needs of our diverse community.  

● Q: Do/can businesses/education/religious community leaders be invited to meet and collaborate 

regularly? 

● A: President Matthews and members of his senior management team meet regularly with a wide 

variety of nonprofit and business leaders in Columbia and Howard County to discuss common 

interests and issues. Invitations from leaders in the community should be directed to the CA 

president’s office at 410-715-3110. 


