
 
 
 
 
 

January 2, 2015 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Russ Swatek, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
January 8, 2015 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle, 
Columbia, MD  21044. 
 

AGENDA 
   

1. Call to Order (Announce Directors/Staff in Attendance) 1 min. 
2. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
3. Approval of Agenda 1 min. 
4. Disclosure of Conflicts of Interest 1 min. 
5. Resident Speakout  
6.  Approval of Minutes December 11, 2014 2 min. 
7. Chairman’s Remarks 3 min. 
8.   President’s Remarks; Follow-Up Questions from the Board Members 10 min. 
9. Committee Chairs’ Remarks 10 min. 

 (a) Board Operations Committee (2 min.) 
 (b) External Relations Committee (2 min.) 
 (c) Planning and Strategy Committee (2 min.) 
 (d) Strategic Implementation Committee (2 min.) 
 (e) CA Representatives to the Inner Arbor Trust Board of Directors (2 min.) 

10. Recommendations for Board Action  
 (a) Consent Agenda - None  
 (b) Recommendations for Action 20 min. 
  1. Approval of the Amendment to the Special Rules of Order re: 

Procedures for Official Minutes-Resident Speakout 
 
(10 min.) 

  2. Approval of Changes to the CA Board Policy – Minutes and 
Recordings 

 
(10 min.) 

11. Special Topics and Presentations  
 (a) Discussion of the Administrative Revisions to CA’s Charter and By-Laws 30 min. 



12. Committee Agendas  
 (a) Planning and Strategy Committee 62 min. 
  1. Discussion  
   (a) Additional Deliberation on the Conditional FY 16 Budget, if 

needed 
 
(30 min.) 

   (b) Overview of the Community Associations-Structure and 
Funding Relationship between CA and the Villages 

 
(30 min.) 

   (c) Committee Tracking Form (2 min.) 
13. Possible Topics for Future Board Discussions 10 min. 
14. Tracking Forms 5 min. 

 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

15. Talking Points 2 min. 
16. Adjournment – No Later than 11:00 p.m.  (Expected Ending Time:  

Approximately 10:25 p.m.) 
 

 
Next Board Meeting: January 22, 2015 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING. 
 

CA Mission Statement 
 
Working every day in hundreds of ways to make Columbia an even better place to live, work, and 
play. 
 

CA Vision Statement 
 
Making Columbia the community of choice today and for generations to come. 



      DRAFT 1 
Minutes of the 2 

BOARD OF DIRECTORS MEETING 3 
Held: December 11, 2014 4 

 5 
         To be approved: January 8, 2015 6 
 7 
 8 

A meeting of the Columbia Association Board of Directors was held on Thursday, December 11, 2014, at the 9 
Columbia Association Building. Present were Chairman Russ Swatek, and members Andrew Stack, Reg 10 
Avery, Michael Cornell, Brian Dunn, Jeanne Ketley (via phone), Alan Klein, Nancy McCord, and Tom 11 
O’Connor. Board member Gregg Schwind was absent. Also present were CA President/CEO Milton 12 
Matthews, Chief Staff Liaisons Susan Krabbe and Jane Dembner, and Governance Chief of Staff Rob 13 
Goldman (arrived at 8:25 p.m.) 14 
 15 
1. Call to Order: The Board of Directors Meeting was called to order at 7:30 p.m. by the Chair, Russ Swatek. 16 
 17 
2. Announcement of Closed/Special Meetings Held/To Be Held: 18 

The Architectural Resource Committee held a closed meeting at the Columbia Association Building on 19 
December 8, 2014 to discuss new and ongoing covenant cases. Members present were: Michelle Miller, 20 
Denis Ellis, Michael Shaw, Maryann Cohea and Debbie Bach. Also present were Ingrid Hatz, Gordon 21 
MacPhee, Carole MacPhee, Carl McKinney, Laura Parrish, Debbie Nix, Karen Turcan, and Dale Wasmus. 22 
The vote to close the meeting was 5-0-0. 23 

 The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-24 
111 (4)(iv), Consultation with staff personnel, consultants, attorneys or other persons in connection with 25 
pending or potential litigation.  The meeting was closed from 1:15 p.m. until 2:15 p.m.  26 

 27 
 The Audit Committee held a closed meeting at the Columbia Association Building on December 10, 2014 28 

to review several internal audit reports. Present were Michael Cornell, Gregg Schwind (via phone), Reg 29 
Avery and Jim Young.The vote to close the meeting was 4-0-0. 30 

 31 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §IIB-32 
111 (4)(i) Discussion of matters pertaining to employees and personnel; (iv) Consultation with staff 33 
personnel, consultants, attorneys, board members, or other persons in connection with pending or potential 34 
litigation or other legal matters; and (vi) Consideration of the terms or conditions of a business transaction 35 
in the negotiation stage if the disclosure could adversely affect the economic interests of the homeowners 36 
association. The meeting was closed from 8:35 p.m. until 9:45 p.m.   37 

 38 
The Board of Directors held a closed meeting on December 11, 2014. Present were Chairman Russ Swatek 39 
and members Reg Avery, Michael Cornell, Brian Dunn, Alan Klein, Nancy McCord, Tom O’Connor, and 40 
Andrew Stack. The vote to close the meeting was 6-1-1. 41 
 For:   Messrs. Avery, Stack, O’Connor, Cornell, Swatek and Ms. McCord. 42 
 Against:  Mr. Klein 43 
 Abstain:  Mr. Dunn 44 

 45 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §IIB-46 
111 (4)(i) Discussion of matters pertaining to employees and personnel. The meeting was closed from 6:33 47 
p.m. until 7:10 p.m. 48 
 49 

3. Approval of Agenda: 50 
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 Action: Mr. Avery moved to approve the agenda.  Mr. Cornell seconded the motion, which passed 51 
unanimously. Vote: 9-0-0. 52 

  53 
4. Disclosure of Conflicts of Interest: The chairman said none were disclosed to him. 54 
 55 
5. Resident Speakout:  56 

(a)  Walt Barnes, Oakland Mills, spoke about the Health and Fitness Advisory Committee’s request for 57 
repairs and upgrades to the Columbia Athletic Club. 58 

(b)  Linda Hitzelberger, Hickory Ridge Village Board, spoke about the land near their village center. 59 

6.  Approval of Minutes of November 13, 2014  60 
 Action: Ms. McCord moved that the minutes of November 13, 2014 be approved as presented. Mr. Avery 61 

seconded the motion, which passed unanimously. Vote: 9-0-0 62 
  63 
7. Chairman’s Remarks: 64 

Mr. Swatek said he and Mr. Stack recently accompanied Mr. Matthews to village board meetings in Kings 65 
Contrivance and River Hill. Eight of the 10 village boards have now been visited during Mr. Matthews’ 66 
tenure; Owen Brown’s board will be visited next week. 67 

8. President’s Remarks: 68 
 Mr. Matthews praised his Executive Assistant, Janet Loughran, for writing the Message from the Office of 69 

the President/CEO in the December 2014 President’s Report.  70 

 Mr. Matthews said the Howard County Planning Board approved extension of a 10-foot-wide pathway to 71 
Blandair Park. Construction may begin during the first quarter of 2015. Mr. Avery commented that the Park 72 
and pathway will be patrolled by a team of police officers 24 hours a day. 73 

 Mr. Matthews said the Planning Board also approved Phase 2 of the Metropolitan apartment complex, with 74 
construction due to begin in March or April of 2015 and lasting approximately 18 months. CA will move its 75 
headquarters to Hillside Center in Owen Brown next summer; the lease on its current headquarters building 76 
expires in August 2015.  77 

 In response to a question from Mr. O’Connor, Director of Construction Dennis Mattey said he has a 78 
meeting scheduled for December 12 with the project manager and architect regarding separating 79 
improvements to the Dorsey Search meeting room and pool. He anticipates the meeting room may be 80 
completed by September 2015. Mr. Matthews said Mr. Mattey will update the Dorsey Search Village Board 81 
during the Village Board’s next meeting. 82 

9. Committee Chairs’ Reports 83 

(a) Board Operations Committee: None 84 
(b) External Relations Committee: None 85 
(c) Planning and Strategy Committee: None 86 
(d) Strategic Implementation Committee: None 87 
(e) Audit Committee: Mr. Cornell said the committee’s issues are on tonight’s agenda. 88 
(f) CA Representatives to the Inner Arbor Trust Board of Directors: Ms. McCord said the IAT                             89 
board will meet on December 16 and that the Howard County Planning Board has approved Phases 1 and 2 of 90 
the park’s development -- Chrysalis and Pathways. 91 

10. Special Topics and Presentations: None 92 
 93 
11.   Committee Agendas 94 

(a) Planning and Strategy Committee 95 
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 1. Discussion 96 
 (a) First Deliberation on the Conditional FY 16 Budget 97 

Ms. Krabbe explained that CA is in the second year of its two-year budget cycle and she 98 
presented proposed amendments to the FY 16 conditionally approved operating and capital 99 
budgets. Mr. Matthews said several unanticipated capital expenses arose this year, such as 100 
stabilizing a bridge at Fairway Hills Golf Course, restoring Dannon Garth Pond, and repairing 101 
the horse center roof. Ms. Dembner said discussions regarding creating a park on CA land near 102 
Hickory Ridge Village Center are underway with the property owners and county government.   103 
 104 
Mr. Cornell asked that feasibility studies for projects be tracked in a more efficient way. Mr. 105 
Swatek asked that “feasibility study” be added to the PSC tracking form. Mr. Matthews said that 106 
the next two-year budget process should include prioritization of existing and potential capital 107 
projects. 108 
 109 
A straw vote indicated that the Board favors the proposed capital budget changes. 110 
 111 
The Board then discussed the operating budget and questioned proposed fee increases for the 112 
use of sports and fitness facilities.The Board requested that CA staff determine the impact on 113 
income of not raising these rates for FY 16. 114 
 115 
In response to questions from Mr. Swatek about potential revenue increases from CA annual 116 
fees on new downtown development, Ms. Krabbe said staff has asked the county assessor’s 117 
office, to no avail, to estimate the value of the new properties so that CA staff can determine 118 
how much income CA can expect to gain from them. 119 
 120 
After Ms. Krabbe explained each line item of proposed amendments to the operating budget, the 121 
Board took a straw vote that indicated the Board favored the proposed changes. 122 
 123 

 (b) Discussion of the Draft survey from the consultants 124 
Chief Human Resources Officer Michael Collins asked the Board to approve a survey that will 125 
be given to staff related to their employee benefits. The Board and staff discussed answers 126 
provided by consulting firm Spectrum HR Solutions to questions from Mr. Schwind, then the  127 
Board agreed that staff may proceed with the survey. 128 
  129 

(c) Committee tracking form - “Facilities assessment” will be added. 130 
 131 

 Strategic Implementation Committee  132 
 1. Discussion 133 
 (a) Request to purchase one piece of equipment with FY 15 capital funds 134 

Action:  Mr. Avery moved that the SIC recommend that the Board approve the purchase of a 135 
mini track loader with FY15 capital funds.  Mr. O’Connor seconded the motion; it 136 
passed unanimously. Vote: 3-0-0. 137 

 138 
Action:  Mr. Avery moved that the SIC recommended that the Board vote tonight to approve the 139 

purchase of a mini track loader with FY15 capital funds. Mr. O’Connor seconded the 140 
motion; it passed unanimously. Vote: 3-0-0. 141 

 142 
 (b) Easement Request from Owen Brown (Emergency Exit from Addition to Interfaith Center) 143 

Architect Phyllis Cook of Alexander Design Studio, Rev. Paige Getty of the Unitarian 144 
Universalist Congregation of Columbia, and Ann Wing requested an easement to build a path 145 
across CA open space from a county-mandated emergency exit door that will be in a planned 146 
addition to the Interfaith Center building. 147 
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Action:  Mr. O’Connor moved that the SIC recommended that the Board approve an easement 148 
request from the Owen Brown Interfaith Center for construction of an emergency exit 149 
pathway from their new planned addition.  Mr. Avery seconded the motion; it passed 150 
unanimously. Vote: 3-0-0. 151 

 152 
Action:  Mr. O’Connor moved that the SIC recommend that the Board vote tonight to approve 153 

an easement request to Owen Brown Interfaith Center for construction of an emergency 154 
exit pathway from their new planned addition.  Mr. Avery seconded the motion; it 155 
passed unanimously. Vote: 3-0-0. 156 

 157 
 (c) Committee Tracking Form 158 
  Mr. Klein asked that the tracking form include dates indicating when recurring reports and  159 
     updates will be given to the Board. He also asked that an item that has been moved to the PSC 160 

tracking form be removed from the SIC tracking form. 161 
 162 
(b)  External Relations Committee  163 
 1. Discussion 164 
 (a)  Update – January 26, 2015 Stakeholders Dinner 165 

A stakeholder’s dinner with the Howard County Executive and County Council will be held 166 
January 26 at Linden Hall in Dorsey’s Search. A stakeholders dinner with officials from Howard 167 
County Fire and Rescue and the Howard County Police will be held in March 2015. The date of 168 
the event will be finalized in January. 169 
 170 

 (b) Committee Tracking Form 171 
The Board is still interested in meeting with School Superintendent Renee Foose, whose board 172 
meetings are on the same nights as CA Board meetings. 173 

 174 
Ms. McCord asked that the tracking form be updated to reflect progress being made regarding 175 
reintroduction of the carillon bells at Lake Kittamaqundi. She also reminded Board members to 176 
visit advisory committee meetings and send her brief reports about those visits. 177 
 178 
The tracking form will be updated to reflect that a report on the Columbia Speaks community 179 
input meeting will be sent to Board members prior to the January 5 BOC meeting.  180 

       181 
12. Recommendation for Board Action 182 
 (a) Consent Agenda – NONE 183 
 (b) Recommendation for Action 184 

1. Appoint External Auditors for the FY15 Annual Audits of CA’s Financial Statements and      185 
Incentive Savings Plan 186 
Ms. Krabbe described the process of selecting an auditing firm. The Audit Committee has 187 
recommended that the Board again select Cohn Reznick as CA’s external auditors. 188 

  Action:  The Board unanimously approved the Audit Committee’s recommendation to appoint 189 
Cohn Reznick  as external auditors for the FY15 annual audits of CA’s financial 190 
statements and Incentive Savings Plan. Vote: 9-0-0. 191 

 192 
  Action:  Mr. Stack moved that the Board vote tonight on the SIC’s recommendation to approve 193 

purchase of one mini track loader using FY 15 funds. Mr. Avery seconded the motion, 194 
which passed unanimously. Vote: 9-0-0. 195 

 196 
Action:  The Board unanimously approved the SIC’s recommendation to purchase one mini track 197 
  loader using FY 15 funds. Vote: 9-0-0. 198 

 199 
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  Action:  The Board approved the SIC’s recommendation to vote tonight on an easement request for 200 
construction of an emergency exit from a planned additionto Owen Brown Interfaith Center. 201 
Mr. Avery seconded the motion, which passed. Vote: 8-0-1. 202 

  For:  Messrs. Swatek, Avery, Cornell, Dunn, Klein, O’Connor, Stack, and Ms. McCord 203 
  Against:  None 204 
  Abstain:  Ms. Ketley 205 
 206 
  Action:  The Board approved SIC’s recommendation to grant an easement to Owen Brown Interfaith 207 

Center for construction of an emergency exit from a planned addition. Vote: 8-0-1. 208 
 For:  Messrs. Swatek, Avery, Cornell, Dunn, Klein, O’Connor, Stack, and Ms. McCord 209 

  Against:  None 210 
  Abstain:  Ms. Ketley 211 
 212 
13.Reports 213 

(a) FY 15 2nd Quarter Financial Report 214 
(b) FY 15 2nd Quarter Financial Statements 215 

 Mr. Cornell said the Audit Committee reviewed CA’s quarterly financial statement and financial 216 
report and submitted them to be filed. 217 
 218 

14. Possible Topics for Future Board Discussions 219 
Board members suggested discussing: 220 
- CA’s possible role related to covenant gatekeeping 221 
- Pros and cons of CA having a dedicated liaison with county government 222 
- More frequently publishing explanations of the distinctions between functions performed by CA and by 223 

the county 224 
 225 
15. Tracking Forms 226 
 (a) Tracking Form for Board Requests 227 
  Mr. Klein noted a requirement that Inner Arbor updates be included in the President’s report each 228 

month. 229 
Mr. Cornell asked about an item related to CA’s use of pesticides containing neonicotonoids. (The 230 
item is now on the SIC tracking log for further discussion in January 2015.) 231 

 (b) Tracking Form for Resident Requests 232 
   233 
16. Talking Points: Recording Secretary Valerie Montague read the Talking Points. 234 
 235 
17. Adjournment: The meeting adjourned at 10:30 p.m.  236 
 237 
 238 
Respectfully submitted, 239 
 240 
Valerie Montague 241 
Recording Secretary 242 
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COMMITTEE RECOMMENDATIONS TO BOARD 

 
Date:  December 2, 2014 
 
To:  Columbia Association Board of Directors 
 
From:  Russ Swatek, Chair, Board Operations Committee 
 
Subject: Change to CA Board’s Special Rules of Order 
 
Issue: 
Clarifying Special Rule of Order 6.3, Recording of Votes on Motions. 
 
 
Discussion: 
During a discussion of Board meeting minutes policy, a suggestion was made to clarify Special 
Rule of Order 6.3. 
 
 
Recommendation of Committee:  
 
By a vote of   __4__ For      __0__ Opposed     __0__ Abstain   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion:  None 
 

Be it resolved that clarifying changes be made to Special Rule of Order 6.3 as shown in the 
attachment to this document. 
 

X 



 
 
 

CURRENT SPECIAL RULES OF ORDER 
6.3 Recording of Votes on Motions 

 
 
CURRENT POLICY 
 
6.3 Recording of Votes on Motions 
Minutes will reflect all motions made and the Board Member’s votes on amendments as well as 
final motions. 
 
 
PROPOSED CLARIFYING CHANGES 
 
6.3 Recording of Votes on Motions 
Minutes will reflect (1) all motions made and (2) the Board Member’s votes on amendments as 
well as final motions. 
 



 

 
 

 
COMMITTEE RECOMMENDATIONS TO BOARD 

 
Date:  December 2, 2014 
 
To:  Columbia Association Board of Directors 
 
From:  Russ Swatek, Chair, Board Operations Committee 
 
Subject: Change to CA Board Policy – Minutes and Recordings 
 
Issue: 
Clarifying the policy on Minutes and Recordings 
 
Discussion: 
The Board Operations Committee reviewed the Board Policy on Minutes and Recordings as 
part of a discussion regarding how much or how little to include in the minutes for each resident 
who speaks out.  As a result of that discussion, the Board Operations Committee is 
recommending a change to clarify the policy. 
 
 
Recommendation of Committee:  
 
By a vote of   _4_ For      _0_ Opposed     _0_ Abstain   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
 
Justification for Recommendation: 
 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion:  None 
 

Be it resolved that the CA Board Policy on Minutes and Recordings be changed as shown in 
the attachment to this document. 
 
 

X 



 
 
 
 

POLICY – MINUTES AND RECORDINGS 
CA BOARD OF DIRECTORS MEETINGS 

 
 

CURRENT POLICY 
 
5.2 Minutes 
Minutes of the Board shall not contain comments or debate on measures, nor 
record amendments to measures except as in the final form of a measure that 
was adopted or failed, except that comments provided to the Recording 
Secretary by members of the public or Directors shall be made addenda to the 
official copy of the minutes.  The Minutes shall be the official record of the Board 
of Directors proceedings. 
 
 
PROPOSED CHANGE TO POLICY 
 
5.2 Minutes 
Minutes of the Board shall not contain comments or debate on measures, nor 
record amendments to measures except as in the final form of a measure that 
was adopted or failed, except that comments provided to the Recording 
Secretary by members of the public or Directors shall be made addenda to the 
official copy of the minutes.  The Minutes shall be the official record of the Board 
of Directors proceedings. 
 
 

 
 
 
 

 



1 

AMENDED AND RESTATED CHARTER 
 

of 
 

COLUMBIA ASSOCIATION, INC. 
 

(AKAFORMERLY COLUMBIA PARK AND RECREATION ASSOCIATION, INC.) 
 
 

FIRST: WE, THE UNDERSIGNED, John Martin Jones, Jr., Andre W. 
Brewster, and David E. Belcher, the post office address of all of whom is No. 900 First 
National Bank Building, Light and Redwood Streets, Baltimore, Maryland 21202, each 
being at least twenty-one years of age, do hereby associate ourselves as incorporators 
with the intention of forming a corporation under and by virtue of the General Laws of 
the State of Maryland. 
 

SECOND: Effective May 1, 1991 the name of the Corporation (which is 
hereinafter called the Corporation) is the COLUMBIA ASSOCIATION, INC. 
 

THIRD: The purposes for which the Corporation is formed are as follows: 
 

To organize and operate a civic organization which shall not be 
organized or operated for profit, but which shall be organized and operated 
exclusively for the promotion of the common good and social welfare of the 
people of the community of Columbia and its environs ("Columbia" being 
defined as the community developed and to be developed on that tract of land in 
Howard County, Maryland (the "County")), presently consisting of 14,744.382 
acres of land, more or less, the fee of which, or the leasehold interest in which is 
presently subjected to the "Declaration," as hereinafter defined. Said tract of 
land, together with any additional land in the County which may hereafter be 
subjected to the Declaration by any amendment or supplement thereto filed 
among the Land Records of. Howard County, Maryland, being sometimes 
hereinafter referred to as ("the Property"). 

 
The Corporation shall have no members other than the Columbia 

Council Representatives, as hereinafter defined, and no part of the net earnings 
of the Corporation shall at any time in any manner inure to the benefit of any 
member, director or individual. No substantial part of the activities of the 
Corporation shall consist of carrying on propaganda or otherwise attempting to 
influence legislation, provided that the Corporation may elect to have its 
allowable expenditures for such purpose determined in accordance with the 
provisions of section 501(h) of the Internal Revenue Code of 1954, as amended; 
nor shall it in any manner or to any extent participate in or intervene in (including 
the publishing or distribution of statements) any political campaign on behalf of 
any candidate for public office; nor shall the Corporation engage in any activities 
that are unlawful under applicable Federal, state or local laws. 
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For the general purpose aforesaid, and limited to that purpose 

(hereinafter sometimes referred to as the "Purpose"), the Corporation shall have 
the following specific purposes: 

 
(1) To aid, promote, and provide for the establishment, 

advancement and perpetuation of any and all utilities, systems, services and 
facilities within Columbia which tend to promote the general welfare of its people 
with regard to health, safety, education, culture, recreation, comfort or 
convenience to the extent and in the manner deemed desirable by the Board of 
Directors; 

 
(2) To exercise all the rights, powers and privileges and to 

perform all of the duties and obligations of the Corporation as set forth and 
undertaken in the Deed, Agreement and Declaration of Covenants, Easements, 
Charges and Liens (the "Declaration") dated December 13, 1966 between the 
Corporation as grantor and C. Aileen Ames as grantee and filed among the 
Land Records of Howard County, Maryland, at Liber 463, Folio 158, as 
heretofore modified and supplemented or as may be modified or supplemented 
from time to time as therein provided; 

 
(3) To operate and maintain, or provide for the operation and 

maintenance of, any properties which may from time to time be designated or 
conveyed to the Corporation for operation and maintenance as areas serving 
the general welfare of Columbia and the people thereof with regard to health, 
safety, education, culture, recreation, comfort and convenience, all pursuant to 
the Declaration and subject to the provisions thereof; 

 
(4) To enforce all covenants, restrictions, reservations, 

servitudes, profits, licenses, conditions, agreements, easements, and liens 
provided in the Declaration, and to assess, collect, and disburse the charges 
created under such Declaration and to use the proceeds of such charges for the 
promotion of any and all of the purposes heretofore mentioned in any lawful 
manner determined by the Board of Directors, pursuant to and subject to the 
provisions of the Declaration; and 

 
(5) To do any and all lawful things and acts that the 

Corporation may from time to time, in its discretion, deem to be for the benefit of 
Columbia and the inhabitants thereof or advisable, proper or convenient for the 
promotion of the interests of said inhabitants with regard to health, safety, 
education, culture, recreation, comfort or convenience. 

 
Except as provided in the Declaration, the Corporation will take 

action to accomplish the foregoing only when and if such action appears to the 
Board of Directors to be desirable and feasible, and the Corporation shall be 
under no obligation to, and no representation is made that it will, take any action 
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to accomplish all or any of the foregoing. 
 

Solely in aid of the Purposes of the Corporation, the Corporation 
shall have the following powers: 

 
(1) To purchase, lease, hire, receive donations of, or otherwise 

acquire, hold, own, develop, improve, maintain, and operate, and to aid and 
subscribe toward the acquisition, development or improvement of, real and 
personal property; and rights and privileges therein, suitable or convenient for 
any of the purposes of the Corporation. 

 
(2) To purchase, lease, hire, receive donations of, or otherwise 

acquire, hold, own, construct, erect, improve, manage, maintain, and operate, 
and to aid and subscribe toward the acquisition, construction or improvement of, 
systems, utilities, plants, mills, factories, works, buildings, machinery, equipment 
and facilities, and any other property or appliances which may appertain to or be 
useful in the accomplishment of any of the purposes of the Corporation. 

 
(3) To make contracts, incur liabilities, and borrow money; and 

to issue bonds, notes and other obligations and secure the same (i) by 
mortgage or deed of trust of all or any part of the property, franchises and 
income of the Corporation, and/or (ii) by the charges imposed on the property of 
others under, and the liens on such property created by, the Declaration; and to 
guarantee the obligations of others in which it may be interested in the 
furtherance of the purposes of the Corporation. 

 
(4) To lease, sell or donate to the State of Maryland or to the 

County, or any agency, subdivision, authority or instrumentality of said State or 
the County, or to any Association (as defined in the Declaration) or to any civic 
or other non-profit organization, any of the property or facilities acquired or 
constructed by the Corporation when in the opinion of the Board of Directors 
such leasing, sale or donation is desirable for and beneficial to the social 
welfare of the people of Columbia, upon such terms and conditions as the Board 
of Directors may deem acceptable. 

 
(5) To render direct financial assistance, to make direct 

contributions or grants of money, or to make loans or advances to the State of 
Maryland or to the County, or any agency, subdivision, authority or 
instrumentality of said State or the County, or to any Association or any civic or 
other non-profit organization, when in the opinion of the Board of Directors such 
assistance, contribution or grant is desirable for and beneficial to the social 
welfare of the people of Columbia. 

 
(6) Subject to the provisions of Paragraph (3) of Article FIFTH 

hereof, to lease or sell any of the property or facilities acquired or constructed by 
the Corporation, to render direct financial assistance to or to make direct 
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contributions or grants of money, or to make loans or advances to any person 
engaged or to be engaged in providing public services or facilities necessary or 
desirable for the social welfare of the people of Columbia. 

 
(7) To undertake and prepare, or cause to be prepared, studies 

and plans (for submission to any public authority or for its own use) which relate 
to any phase or aspect of the physical, social, or cultural development of 
Columbia, and to create, or cause to be created facilities, boards, councils, 
associations and the like for the supervision and implementation thereof. 

 
(8) To fix, charge and collect tolls, fees, rates, rentals and other 

charges for the use of the facilities of, or for the services rendered by the 
Corporation not for profit but for the purpose of providing for the payment of the 
expenses of the Corporation, the cost of the construction, improvement, repair, 
equipping, furnishing, maintenance, and operation of its facilities, the cost of its 
services, and the principal and interest on its obligations. 

 
(9) To solicit, receive and accept donations of money or 

property or any interest in property from the State of Maryland, the County, or 
any subdivision of either, the Federal government or any agency or 
instrumentality thereof, or from any person. 

 
(10) To raise money for any particular facility or service which 

the Corporation proposes to provide by means of a special assessment of 
Columbia generally or of a part or parts thereof to be specially benefitted 
thereby and to condition the providing of such facility or service upon the 
voluntary payment of all or a specified percentage of the aggregate amount of 
such assessment. 

 
(11) To enforce any restrictive covenant, and any covenant or 

other obligation providing for the payment of any charges, assessments or fees, 
which are a part of the Declaration or created by any contract, deed, or other 
instrument executed pursuant to the provisions of said Declaration, not for profit 
but for the purpose of providing for the payment of the expenses of the 
Corporation, the cost of the construction, improvement, repair, equipping, 
furnishing, maintenance, and operation of its facilities, the cost of its services, 
and the principal and interest on its obligations and to create any facilities, 
boards or associations deemed to be convenient by the Board of Directors for 
such enforcement. 

 
(12) To create, cause to be created, or to assist in or approve 

the creation of “Incorporated Associations” (as defined in Article SEVENTH(3) 
which shall be non-profit civic organizations having representative membership 
from among the property owners in .a certain area within the Property and which 
shall have the purpose and function of enhancing the peculiar common interests 
of the particular area or areas and the inhabitants thereof, and to supervise the 
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organization, management, operation and activities of such Incorporated 
Associations to the extent and in any manner that the Board of Directors may 
deem appropriate, and to perform such duties and obligations and exercise 
such rights and powers with relation thereto which may be imposed or granted 
to the Corporation by way of any Declaration, Deed or Charter executed and 
filed with the appropriate public authority in connection with the creation or 
operation thereof. 

 
(13) To have and exercise, to the extent necessary or desirable 

for the accomplishment of the aforesaid purposes and to the extent they are not 
inconsistent with the Purpose of this Corporation, any and all powers conferred 
upon the corporations of a similar character by the General Laws of the State of 
Maryland. 

 
FOURTH: The post office address of the principal office of the Corporation in 

this State is 10221 Wincopin Circle, Suite 100, Columbia, Maryland 21044. The name 
and post office address of the resident agent of the Corporation in this State are 
Shelby A. Tucker King, Vice President and General Counsel, 10221 Wincopin Circle, 
Suite 100, Columbia, Maryland 21044 is Corporation Trust Incorporated, 300 East 
Lombard Street, Baltimore, Maryland 21202. Said resident agent is an Maryland 
corporation. individual actually residing in this State. 

 
FIFTH: The following provisions are hereby adopted for the purpose of 

defining, limiting and regulating the powers of the Corporation and of the directors and 
members: 

 
(1) The Corporation is not organized for profit, and 

notwithstanding any provision in the Declaration, or any amendment or 
supplement thereto, or in any other deed, agreement or other document, no part 
of the net earnings of the Corporation shall inure in any event to the benefit of 
any member, director, or officer of the Corporation or any private person (except 
that reasonable compensation may be paid for services rendered to or for the 
Corporation and the Corporation may enter into a contract with any established 
insurance company or companies for a group, annuity, retirement or pension 
plan, and contribute so much thereto as the Board of Directors may deem 
equitable, or be required to pay under any such contract), and no member, 
director, or officer of the Corporation, or any private person shall be entitled to 
share in the distribution of the corporate assets upon dissolution of the 
Corporation or otherwise. 

 
(2) In the event of the liquidation or winding up of the 

Corporation (whether voluntary or involuntary) all of the assets of the 
Corporation (after payment of debts) shall be transferred to and contributed to 
and shall vest in (a) Howard County, Maryland, a body politic and corporate and 
a political subdivision of the State of Maryland, or the agency, subdivision or 
instrumentality of said County appropriate to take title to each of such assets, or 
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(b) any of the Incorporated Associations or other non-profit civic organizations 
which are devoted to the social welfare of Columbia or a part thereof as the 
Board of Directors shall determine. 

 
(3) The Corporation shall in no case leavelease, sell or donate 

any of its property or assets or make any loans to any person (other than the 
State of Maryland or Howard County or any subdivision of either or an 
Incorporated Association or other non-profit civic organization when such is for 
the promotion of the social welfare of the people of Columbia) unless the Board 
of Directors shall first pass a resolution (a) finding that such action is to be taken 
exclusively for the promotion of the social welfare of the people of Columbia, (b) 
setting forth the civic betterments or social improvements which such action is 
expected to produce, and (c) finding that the benefits from such action to be 
derived by such person are necessary incidents to the accomplishment of the 
Corporation’s purpose to promote the social welfare of the people of Columbia. 

 
(4) Subject to the restriction and limitations contained herein 

the Corporation may enter into contracts and transactions with any director or 
with any corporation, partnership, trust or association of which any director is a 
stockholder, director, officer, partner, member, trustee, beneficiary, employee or 
in which any director is otherwise interested; and such contract or transaction 
shall not be invalidated or in any way affected by the fact that such director has 
or may have an interest therein which is or might be adverse to the interest of 
the Corporation; provided that the fact of such interest shall be disclosed or 
known to the other directors acting upon such contract or transaction; and such 
director may be counted in determining the existence of a quorum at any 
meeting of the Board of Directors of the Corporation which shall authorize any 
such contract or transaction, and may vote thereat to authorize any such 
contract or transaction with like force and effect as if he were not so interested. 
No director having such disclosed or known adverse interest shall be liable to 
the Corporation or any creditor thereof or any other person having any loss 
incurred by the Corporation under or by reason of any such contract or 
transaction, nor shall any such director be accountable for any gains or profits 
realized therefrom. 

 
(5) The Corporation shall indemnify (a) its directors to the full 

extent provided by the General Laws of the State of Maryland now or hereafter 
in force, including the advance of expenses under the procedures provided by 
such laws; (b) its officers to the same extent it shall indemnify its directors; and 
(c) its officers who are not directors to such further extent as shall be authorized 
by the Board of Directors and be consistent with law. The foregoing shall not 
limit the authority of the Corporation to indemnify other employees and agents 
consistent with law. 

 
(6) To the fullest extent permitted by Maryland statutory or 

decisional law, as amended or interpreted, no director or officer of the 
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Corporation shall be personally liable to the Corporation or its members for 
money damages. No amendment or repeal of any of its provisions shall limit or 
eliminate the limitation on liability provided to directors and officers hereunder 
with respect to any act or omission occurring prior to such amendment or 
repeal. 

 
(76) The Corporation reserves the right to make from time to 

time and at any time any amendments to its Charter, as then in effect, which 
may be now or may hereafter be authorized by law, upon the affirmative vote of 
2/3 of the then current members of the Corporation; provided that no such 
amendment may change the purpose of the Corporation. Not less than thirty 
(30) days prior to the date upon which the members propose to adopt any 
amendment to this Charter, notice of such proposed action shall be given by 
advertisement in at least one newspaper of general circulation in Columbia and 
by posting on the Corporation’s website, and in any other manner as the Board 
of Directors shall elect. No amendment to this Charter shall be adopted except 
in a public meeting at which members of the public shall be given an opportunity 
to comment on the proposed amendment. 

 
SIXTH: The Corporation is not authorized to issue any capital stock or 

securities convertible into shares of capital stock. The Board of Directors shall have full 
power and authority at any time, and from time to time, to issue such bonds, notes and 
other evidences of indebtedness, secured or unsecured, in such amount or amounts, 
for such consideration and upon such terms and conditions as it shall deem advisable. 
 

SEVENTH: The members and the directors of the Corporation shall be as 
follows: 

 
(1) The members of the Corporation shall be the Columbia 

Council Representatives, as provided in Paragraph 3 below. Each member shall 
be entitled to one vote. 

 
(2) The Corporation shall be governed by a Board of Directors 

which shall consist of the members of the Corporation and the President of the 
Corporation, as provided in Paragraph 4 below. 

 
(3) It is anticipated that as the Property is developed, 

incorporated community or neighborhood associations for the promotion of the 
welfare of residents of particular sections of the Property will be formed (each 
an “Incorporated Association”). Each such Incorporated Association, which shall 
meet the standards of organization and membership prescribed by the Board of 
Directors of this Corporation, shall have the right to elect one of the members 
thereof to a council, to be known as the Columbia Council, which shall be an 
unincorporated advisory group whose function shall be to consider and make 
recommendations to the Incorporated Associations for the benefit and welfare of 
the Property and the residents thereof. At the Corporation's annual meeting, the 
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members of the Corporation then in office shall elect each Columbia Council 
Representative as a. director and member of the Corporation. In no event shall 
members and directors so elected number more than the number of 
Incorporated Associations having the right to elect a Columbia Council 
Representative as hereinbefore provided, nor shall the total number of votes 
entitled to be cast by such members and directors at any time exceed the 
number of such Incorporated Associations then having the right to elect a 
representative to the Columbia Council. Each member and director so elected 
shall serve as such until the next annual meeting of members end of his/her 
term as Columbia Council Representative or until his or her successor is duly 
elected and qualifies, whichever is later. except that if If the members of any 
Incorporated Association remove or recall their Columbia Council 
Representative through a procedure authorized by the charter and by-laws of 
the Incorporated Association, the members of this Corporation shall remove 
such former Columbia Council Representative from office as a member and 
director of this Corporation, as provided in the by-laws. In the event of the death, 
resignation or removal pursuant to the by-laws of a member and director, the 
remaining members of this Corporation, although less than a quorum, shall elect 
as his or her successor the nominee submitted by the Board of Directors of the 
Incorporated Association from which such former member and director was 
elected. Any successor member and director so elected shall serve for the 
remainder of the term of the former member and director until the next annual 
meeting of members or until his or her successor is duly elected and qualifies. 

 
(4) In addition to the Columbia Council Representatives elected 

as provided herein, the President of the Corporation shall be a director and an 
ex officio member (but not a member) of the Corporation so long as he or she 
shall hold the office of President. The President shall not have the right to vote 
but shall have all other rights, privileges and powers as the Directors who are 
also Columbia Council Representatives. 

 
(5) Except as herein otherwise specified, at all meetings of the 

Board of Directors, a majority of the Directors entitled to vote shall constitute a 
quorum for the transaction of business. Unless otherwise provided by statute, at 
any meeting duly called and at which a quorum is present, the vote of a majority 
of the Directors present at the meeting shall be sufficient to take or authorize 
action upon any matter which may properly come before the meeting. Each 
Director entitled to vote shall be entitled to cast one vote on every matter 
presented to the Board of Directors. 

 
EIGHTH: The duration of the Corporation shall be perpetual. 
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BY-LAWS 
 

COLUMBIA ASSOCIATION, INC. 
 

(AKAFormerly Columbia Park and Recreation Association, Inc.) 
 
 

ARTICLE I 
 

Members 
 

Section 1.01. Annual Meeting. The Corporation shall hold each year, 
commencing with the year 1983, an annual meeting of the members for the election of 
Directors and the transaction of any business within the powers of the Corporation, on 
any business day in the month of May in each year, said date to be selected by the 
Board of Directors at the meeting held immediately prior to said annual meeting. Any 
business of the Corporation may be transacted at any annual meeting without being 
specially designated in the notice, except such business as is specifically required by 
statute or by the charter to be stated in the notice. Failure to hold an annual meeting 
within the designated time shall not, however, invalidate the corporate existence or 
affect otherwise valid corporate acts. 
 

Section 1.02. Special Meetings. At any time in the interval between annual 
meetings, special meetings of the members may be called by the Chairpersonman of 
the Board or the President or by a majority of the Board of Directors by vote at a 
meeting or in writing with or without a meeting. 
 

Section 1.03. Place of Meetings. All meetings of members shall be held at the 
principal office of the Corporation in Columbia, Maryland, except in cases in which the 
notice thereof designates some other place; but all such meetings shall be held within 
the State of Maryland. 
 

Section 1.04. Notice of Meetings. Not less than ten days nor more than thirty 
days before the date of every members' meeting, the Secretary shall give to each 
member entitled to vote at such meeting written or printed notice stating the time and 
place of the meeting and, in the case of a special meeting, the purpose or purposes for 
which the meeting is called, either by mail or electronic mail or by presenting it to him 
or her personally or by leaving it at his or her residence or usual place of business. If 
mailed, such notice shall be deemed to be given when deposited in the United States 
mail addressed to the member at his or her post office address as it appears on the 
records of the Corporation, with postage thereon prepaid. Notwithstanding the 
foregoing provision, a waiver of notice in writing, signed by the person or persons 
entitled to such notice and filed with the records of the meeting, whether before or after 
the holding thereof, or actual attendance at the meeting in person or by proxy, shall be 
deemed equivalent to the giving of such notice to such persons. Any meeting of 
members, annual or special, may adjourn from time to time to reconvene at the same 
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or other place, and no notice need be given of any such adjourned meeting other than 
by announcement. 
 

Section 1.05. Quorum. Except as provided in Section 1.10 hereof, and unless 
otherwise provided in the charter, at any meeting of members the presence in person 
of members entitled to cast a majority of the votes thereat shall constitute a quorum; 
but this section shall not affect any requirement under statute or-under the charter of 
the Corporation for the vote necessary for the adoption of any measure. In the absence 
of a quorum the members present in person, by majority vote and without notice other 
than by announcement, may adjourn the meeting from time to time until a quorum shall 
attend. At any such adjourned meeting at which a quorum shall be present, any 
business may be transacted which might have been transacted at the meeting as 
originally notified. 
 

Section 1.06. Votes Required. Except as provided in Section 1.10 hereof, and 
unless otherwise provided by statute or in the charter, at any meeting of members duly 
called and at which a quorum is present, a majority of the votes cast shall be sufficient 
to take or authorize action upon any matter which may properly come before the 
meeting. Unless the charter provides for a greater or less number of votes per member 
or limits or denies voting rights, each member shall be entitled to one vote on each 
matter submitted to a vote at a meeting of members. 
 

Section 1.07. Proxies. A member may vote as such either in person or by proxy 
executed in writing by the member or by his or her duly authorized attorney-in-fact. 
Every proxy shall be in writing, subscribed by the member or his duly authorized 
attorney, and dated, but need not be sealed, witnessed or acknowledged. Every proxy 
shall state the specific matters of business upon which a vote is authorized, or it may 
authorize a vote on any matter properly submitted to a vote at a specific meeting, and 
no proxy shall be valid except for a vote upon the specific matters or at the specific 
meeting for which it was authorized. 
 

Section 1.08. Voting. In all elections for directors every member shall have the 
right to cast his or her vote, in person or by proxy, for as many persons as there are 
directors to be elected and for whose election he or she has a right to vote. At all 
meetings of members the proxies and ballots shall be received, and all questions 
touching the qualification of voters and the validity of proxies and the acceptance or 
rejection of votes shall be decided by the chairpersonman of the meeting. If demanded 
by any member, present in person or by proxy, or if ordered by the chairpersonman, 
the vote upon any election or question shall be taken by ballot. Unless so demanded or 
ordered, no vote need be by ballot. 
 

Section 1.09. Informal Action by Members. Any action required or permitted to 
be taken at any meeting of members may be taken without a meeting, if a consent in 
writing, setting forth such action, is signed by all the members entitled to vote on the 
subject matter thereof and any other members entitled to notice of a meeting of 
members (but not to vote thereat) have waived in writing any rights which they may 
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have to dissent from such action, and such consent and waiver are filed with the 
records of the Corporation. 
 

Section 1.10. Special Provision for Lack of Quorum. If a meeting of the 
members of this Corporation has been duly called for any lawful purpose, and at such 
meeting a sufficient number of votes by the members entitled to vote thereat to 
approve or authorize the proposed action cannot be obtained, then, if the notice of 
such meeting stated that the procedure authorized by this section might be invoked, 
the members present at such meeting in person or by proxy may by majority vote of 
the total number of votes entitled to be cast at such meeting call a further meeting of 
the members for the same purpose. Fifteen days' notice of the time, place and purpose 
of such further meeting shall be given by advertisement inserted in a newspaper 
published in the county in which is located the principal office of the Corporation and by 
posting on the Corporation’s website. At such further meeting the members present in 
person or by proxy shall constitute a quorum and by majority vote of the total number 
of votes entitled to be cast at such meeting of those present in person or by proxy may 
approve or authorize the proposed action and take any other action which might have 
been taken at the original meeting if a sufficient number of votes by the members 
entitled to vote thereat had been obtainable; and the notice of such further meeting 
shall so state. 
 
 

ARTICLE II 
 

Board of Directors 
 

Section 2.01. Powers. The business and affairs of the Corporation shall be 
managed by its Board of Directors. The Board of Directors may exercise all the powers 
of the Corporation, except such as are by statute or the charter or the by-laws 
conferred upon or reserved to the members. The Board of Directors shall keep full and 
fair accounts of its transactions. 
 

Section 2.02. Number of Directors. The number of directors of the Corporation 
shall be determined as provided in the charter. 
 

Section 2.03. Election and Removal of Directors. At the annual meeting of 
members in 1983 and at each annual meeting thereafter, the members entitled to vote 
thereon shall elect directors as provided in the charter, to hold office for the term 
provided in the charter or until their successors are elected and qualify. At any meeting 
of members, duly called and at which a quorum is present, the members may, by the 
affirmative vote of the holders of two-thirds (2/3) of the votes entitled to be cast thereat, 
remove any director or directors from office. If the members of any Incorporated 
Association remove or recall their Columbia Council Representative through a 
procedure authorized by the charter and by-laws of the Incorporated Association, the 
members of this Corporation shall remove such Columbia Council Representative from 
office as a director of this Corporation. 
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Section 2.04. Vacancies. In the event of death, resignation or removal pursuant 

to Section 2.03 hereof of a director who is a Columbia Council Representative, the 
members of the Corporation shall elect as his or her successor the nominee submitted 
by the Board of Directors of the Incorporated Association from which such former 
director was elected. For the purpose of filling a vacancy on the Board of Directors, a 
majority of the votes cast by the remaining members of the Corporation entitled to vote 
thereon, although less than a quorum, shall be sufficient as provided in the charter. A 
director elected to fill a vacancy shall hold office for the remainder of the term of the 
former director until the next annual meeting of members or until his or her successor 
is elected and qualifies, whichever occurs later. 
 

Section 2.05. Regular Meetings. After each meeting of members at which a 
Board of Directors shall have been elected, the Board of Directors so elected shall 
meet as soon as practicable for the purpose of organization and the transaction of 
other business, at such time as may be designated by the members at such meeting; 
and in the event that no other time is designated by the members, the Board of 
Directors shall meet at 12:00 o'clock Noon 7:30 p.m. on the date of such members’ 
meeting. Such first meeting shall be held at such place within or without the State of 
Maryland as may be designated by the members, or in default of such designation at 
the place designated by the Board of Directors for such first regular meeting, or in 
default of such designation at the office of the Corporation in Columbia, Maryland. No 
notice of such first meeting shall be necessary if held as hereinabove provided. Other 
regular meetings of the Board of Directors shall be held on such dates and at such 
places within or without the State of Maryland as may be designated from time to time 
by the Board of Directors. 
 

Section 2.06. Special Meetings. Special meetings of the Board of Directors may 
be called at any time by the Chairpersonman of the Board, the Vice-Chairpersonman 
of the Board or the President or by a majority of the votes entitled to be cast by the 
Board of Directors at a meeting, or in writing with or without a meeting. Such special 
meetings shall be held at such place or places within or without the State of Maryland 
as may be designated from time to time by the Board of Directors. In the absence of 
such designation such meetings shall be held at such places as may be designated in 
the calls. 
 

Section 2.07. (a) Notice of Meetings. Except in the case of a closed meeting as 
provided in paragraph (b) of this Section 2.07, notice of the place and time of every 
regular meeting and, if time permits, of every special meeting, shall be published in a 
newspaper of general circulation in Columbia, Maryland at least one week prior to such 
meeting and posted on the Corporation’s website at least six (6) days prior to such 
meeting, and may state the business to be transacted thereat. Except as provided in 
Section 2.05, notice of the place, day and hour of every regular and special meeting 
shall be given to each director not less than five days before a regular meeting and not 
less than twenty-four hours before a special meeting, by delivering the same to him or 
her personally, or by sending the same to him or her by telegraph, or by leaving the 
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same at his or her residence or usual place of business, or by sending the same 
through electronic mail, or, in the alternative, by mailing such notice at least six days 
(in the case of a regular meeting) or two days (in the case of a special meeting) before 
the meeting, postage prepaid, and addressed to the director at his or her last known 
post office address, according to the records of the Corporation. Unless required by 
these by-laws or by resolution of. the Board of Directors, no notice of any meeting of 
the Board of Directors need state the business to be transacted thereat. No notice of 
any meeting of the Board of Directors need be given to any director who attends, or to 
any director who, in writing executed and filed with the records of the meeting either 
before or after the holding thereof, waives such notice. Any meeting of the Board of 
Directors, regular or special, may adjourn from time to time to reconvene at the same 
or some other place, and no notice need be given of any such adjourned meeting other 
than by announcement. 
 

(b) Conduct of Meetings. All meetings of the Board of Directors of the 
Corporation shall be open to the public, except that the Board of Directors, upon 
request of the Chairpersonman of the Board, the Vice-Chairpersonman of the Board in 
the absence of the Chairpersonman, the President or a majority of the Board of 
Directors by vote at a meeting or in writing with or without a meeting, may meet in 
closed session, or may adjourn an open meeting to meet in closed session, for the 
following purposes: 
 

(1) to discuss the employment, assignment, appointment, promotion, 
demotion, compensation, discipline, removal, or resignation of officers of the 
Corporation, or any other personnel matters affecting one or more particular 
individuals;pertaining to employees and personnel; 

 
(2) to protect the privacy or reputation of individuals in matters not 

related to the Corporation's business; 
 

(3) to consider the terms and conditions of a business transaction in 
the negotiation stage, the disclosure of which could adversely affect the 
economic or other interests of the Corporation; 

 
(4) to consider the investment of the Corporation's funds or the 

issuance and sale of the Corporation's bonds or other debt instruments, under 
circumstances where disclosure could adversely affect the economic or other 
interests of the Corporation; 

 
(54) to consult with legal counsel on legal matters; 

 
(65) to consult with staff personnel, consultants, attorneys, board 

members, or other persons in connection with pending or potential litigation or 
other legal matters; or 

 
(67) to discuss investigativeons proceedings concerning possible or 
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actual criminal or civil misconduct, or the security of any of the Corporation's 
property, facilities or records.; 

 
(7) to comply with a specific constitutional, statutory or judicially 

imposed requirement protecting particular proceedings or matters from public 
disclosure;  

 
(8) to discuss individual annual charge accounts; or 
 
(9) for any other purpose as permitted by law.  

 
The Board of Directors of the Corporation may also meet in closed session or 

may adjourn an open meeting to meet in closed session to discuss any other matter, 
the public discussion of which is determined, by a vote of three-quarters of the votes 
entitled to be cast by the members of the Board of Directors of the Corporation at a 
meeting or in writing with or without a meeting, to be contrary to the best interests of 
the Corporation and of sufficient importance to override the general policy in favor of 
open meetings. 
 

(c) Minutes of Meetings. Minutes of each regular and special meeting shall be 
typed and include the persons in attendance, subjects considered and a record of the 
votes cast by each Board member on matters coming before the meeting, and shall be 
available for public inspection following approval thereof. In the case of a closed 
meeting held pursuant to paragraph (b) of this Section 2.07, minutes of the actions 
taken at such meeting shall be recorded in the same manner as prescribed for other 
meetings of the Board of Directors and shall be made public at such time as the 
confidentiality with respect to the matters discussed or transacted at such meeting is 
no longer required. A statement of the time, place and purpose of a closed meeting 
and the record of the vote of each board or committee member by which the meeting 
was closed shall be included in the minutes of the next board or committee meeting. 

 
Section 2.08. Records of Corporation. All books, accounts, bids, contracts and 

other records of the Corporation shall be made available for examination and copying 
by a lot owner, lot owner’s mortgagee, or their authorized agent or attorney open to the 
inspection of any resident of Columbia under reasonable conditions and during normal 
business hours and after reasonable written notice to the Corporation; provided, 
however, that books and records may be withheld from inspection to the extent that 
they concern (i) individual personnel and medical records, not including information on 
individual salaries, wages, bonuses and other compensation paid to employees; (ii) an 
individual’s medical records; (iii) records relating to business transactions currently in 
negotiation;, (iii) books, accounts, contracts and other records and matters the 
disclosure of which could adversely affect the economic or other interests of the 
Corporation, (iv) written advice of legal counsel;, (v) financial information obtained from 
a person and privileged or confidential, (vi) records relating to pending or potential 
litigation, or (vii) an individual's personal financial records; (vi) minutes of a closed 
meeting of the Board of Directors or a Board committee, unless the Board approves 
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unsealing those minutes; or (vii) other books and records as permitted by law.  may be 
withheld from public inspection. In the event that inspection of any such record is 
denied, any person seeking such inspection may request review of such decision by 
the Board of Directors of the Corporation, who shall determine within a reasonable time 
the appropriateness of such denial. 
 

Section 2.09. Quorum. At all meetings of the Board of Directors, the presence in 
person of a majority of the directors shall constitute a quorum for the transaction of 
business. Unless otherwise provided by statute, by the charter or by these by-laws, at 
any meeting duly called and at which a quorum is present, a majority of the total 
number of votes constituting such quorum shall be sufficient to take or authorize action 
upon any matter which may properly come before the meeting. In the absence of a 
quorum, the directors present, by casting a majority of the votes there represented and 
without notice other than by announcement, may adjourn the meeting from time to time 
until a quorum shall attend. At any such adjourned meeting at which a quorum shall be 
present, any business may be transacted which might have been transacted at the 
meeting as originally notified. 
 

Section 2.10. Compensation. By resolution of the Board of Directors a fixed sum 
and expenses of attendance, if any, may be allowed to directors for attendance at each 
regular or special meeting of the Board of Directors or of committees thereof, but 
directors as such shall not receive any other compensation for their services except as 
may be authorized or permitted by vote of the members. A director who serves the 
Corporation in any other capacity, however, may receive compensation without such 
vote of the members. 
 

Section 2.11. Informal Action by Directors. Any action required or permitted to 
be taken at any meeting of the Board of Directors or of any committee thereof may be 
taken without a meeting, if a written consent to such action is signed by all members of 
the Board or of such committee, as the case may be, and such written consent is filed 
with the minutes of proceedings of the Board or committee. 

 
Section 2.12. Parliamentary Authority of Board. The rules contained in Robert’s 

Rules of Order, Newly Revised, current edition, shall govern the Board in all cases in 
which they are applicable and in which they are not inconsistent with these by-laws or 
any Special Rules of Order that the Board shall by motion adopt. 
 
 

ARTICLE III 
 

Committees 
 

Section 3.01. Committees. The Board of Directors may by resolution provide for 
an Executive Committee and for such other standing or special committees as it 
deems desirable and discontinue the same at pleasure. Each such committee shall 
have such powers and perform such duties, not inconsistent with law, as may be 
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assigned to it by the Board of Directors. 
 
 

ARTICLE IV 
 

Officers 
 

Section 4.01. Executive Officers. The Board of Directors shall choose a 
Chairpersonman and Vice-Chairpersonman of the Board from among the directors. 
The Board of Directors shall choose a President, a Secretary and a Treasurer, none of 
whom need be a director. The Board of Directors may choose one or more Vice-
Presidents, one or more Assistant Secretaries and one or more Assistant Treasurers, 
none of whom need be a director. Any two or more of the above-mentioned offices, 
except those of President and a Vice-President, may be held by the same person; but 
no officer shall execute, acknowledge or verify any instrument in more than one 
capacity if such instrument is required by statute, by the charter, by the by-laws or by 
resolution of the Board of Directors to be executed, acknowledged or verified by any 
two or more officers. Each such officer shall hold office until the first meeting of the 
Board of Directors after the annual meeting of members next succeeding his or her 
election, and until his or her successor shall have been duly chosen and qualified, or 
until he or she shall have resigned or shall have been removed. Any vacancy in any of 
the above offices may be filled for the unexpired portion of the term by the Board of 
Directors at any regular or special meeting. 
 

Section 4.02. Chairpersonman of the Board. The Chairpersonman of the Board 
shall preside at all meetings of the Board of Directors and of the members at which he 
or she shall be present. He or she shall have and may exercise such powers as are 
from time to time, assigned to him or her by the Board of Directors. 
 

Section 4.03. Vice-Chairpersonman of the Board. The Vice-Chairpersonman of 
the Board, at the request of the Chairpersonman of the Board or during his or her 
absence or inability to act, shall perform the duties and exercise the functions of the 
Chairpersonman, and when so acting shall have the powers of the Chairpersonman. 
 

Section 4.04. President. The President shall have general charge and 
supervision of the business of the Corporation; he or she may sign and execute, in the 
name of the Corporation, all authorized deeds, mortgages, bonds, contracts or other 
instruments, except in cases in which the signing and execution thereof shall have 
been expressly delegated to some other officer or agent of the Corporation; and, in 
general, he or she shall perform all duties incident to the office of a president of a 
corporation and such other duties as, from time to time, may be assigned to him or her 
by the Board of Directors. 

 
Section 4.05. Vice-Presidents. The Vice-President or Vice-Presidents, at the 

request of the President or in his or her absence or during his or her inability to act, 
shall perform the duties and exercise the functions of the President, and when so 
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acting shall have the powers of the President. If there be more than one Vice-
President, the Board of Directors may determine which one or more of the Vice 
Presidents shall perform any of such duties or exercise any of such functions, or if 
such determination is not made by the Board of Directors, the President may make 
such determination; otherwise, any of the Vice Presidents shall have such other 
powers and perform such other duties as may be assigned to them by the Board of 
Directors or the President. 
 

Section 4.06. Secretary. The Secretary shall keep the minutes of the meetings 
of the members, of the Board of Directors and of any committees, in books provided for 
the purpose; he or she shall see that all notices are duly given in accordance with the 
provisions of the by-laws or as required by law; he or she shall be custodian of the 
records of the Corporation; he or she shall see that the corporate seal is affixed to all 
documents the execution of which, on behalf of the Corporation, under its seal, is duly 
authorized, and when so affixed may attest the same; and in general, he or she shall 
perform all duties incident to the office of a secretary of a corporation, and such other 
duties as, from time to time, may be assigned to him or her by the Board of Directors or 
the President. 
 

Section 4.07. Treasurer. The Treasurer shall have charge of and be responsible 
for all funds, securities, receipts and disbursements of the Corporation, and shall 
deposit, or cause to be deposited, in the name of the Corporation, all moneys or other 
valuable effects in such banks, trust companies or other depositories as shall, from 
time to time, be selected by the Board of Directors; he or she shall render to the 
President and to the Board of Directors whenever requested, an account of the 
financial condition of the Corporation, and, in general, he or she shall perform all the 
duties incident to the office of a treasurer of a corporation, and such other duties as 
may be assigned to him or her by the Board of Directors or the President. 
 

Section 4.08. Assistant Officers. The Assistant Secretaries shall have such 
duties as may from time to time be assigned to them by the Board of Directors or the 
Secretary. The Assistant Treasurers shall have such duties as may from time to time 
be assigned to them by the Board of Directors or the Treasurer. 
 

Section 4.09. Subordinate Officers. The Board of Directors may from time to 
time appoint such subordinate officers as it may deem desirable. Each such officer 
shall hold office for such period and perform such duties as the Board of Directors or 
the President may prescribe. The Board of Directors may, from time to time, authorize 
any committee or officer to appoint and remove subordinate officers and prescribe the 
duties thereof. 
 

Section 4.10. Compensation. The Board of Directors shall have power to fix the 
compensation of all officers of the Corporation. It may authorize any committee or 
officer, upon whom the power of appointing subordinate officers may have been 
conferred, to fix the compensation of such subordinate officers. 
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Section 4.11. Removal. Any officer or agent of the Corporation may be removed 
by the affirmative vote of two-thirds of the members of the Board of Directors. 
 
 

ARTICLE V 
 

Finance 
 

Section 5.01. Checks. Drafts. Etc. All checks, drafts and orders for the payment 
of money, notes and other evidences of indebtedness, issued in the name of the 
Corporation, shall unless otherwise provided by resolution of the Board of Directors, be 
signed by the President or a Vice-President and countersigned by the Treasurer or 
Secretary. 

 
Section 5.02. Annual Reports. There shall be prepared annually a full and 

correct statement of the affairs of the Corporation, including a balance sheet and a 
financial statement of operations for the preceding fiscal year, which shall be submitted 
to the members and directors within ninety days after the end of such fiscal year and 
filed at the principal office of the Corporation. Such statement shall be prepared by 
such executive officer of the Corporation as may be designated in an additional or 
supplementary by-laws adopted by the Board of Directors. If no other executive officer 
is so designated, it shall be the duty of the President to prepare such statement. 
 

Section 5.03. Fiscal Year. The fiscal year of the Corporation shall be the twelve 
calendar months ending April 30th of each year, unless otherwise provided by the 
Board of Directors. 

 
 

ARTICLE VI 
 

Sundry Provisions 
 

Section 6.01. Seal. The Board of Directors shall provide a suitable seal, bearing 
the name of the Corporation, which shall be in the charge of the Secretary. The Board 
of Directors may authorize one or more duplicate seals and provide for the custody 
thereof. 

 
Section 6.02. Bonds. The Board of Directors may require any officer, agent or 

employee of the Corporation to give a bond to the Corporation, conditioned upon the 
faithful discharge of his or her duties, with one or more sureties and in such amount as 
may be satisfactory to the Board of Directors. 

 
Section 6.03. Voting Upon Shares in Other Corporations. Any shares in other 

corporations or associations which may from time to time be held by the Corporation, 
may be voted at any meeting of the shareholders thereof by the President or a Vice-
President of the Corporation or by proxy or proxies appointed by the President or one 
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of the Vice Presidents of the Corporation. The Board of Directors, however, may by 
resolution appoint some other person or persons to vote such shares, in which case 
such person or persons shall be entitled to vote such shares upon the production of a 
certified copy of such resolution. 
 

Section.6.04. Amendments. Any and all provisions of these by-laws may be 
altered or repealed and new by-laws may be adopted at any annual meeting of the 
members, or at any special meeting called for that purpose. In addition, the Board of 
Directors shall have the power, at any regular or special meeting thereof, to make and 
adopt new by-laws or to amend, alter or repeal any by-laws of the Corporation. Prior to 
taking such action with respect to the by-laws, notice thereof shall be given to the 
public not less than thirty (30) days prior to the date upon which such action is 
proposed to be taken, by advertisement in at least one newspaper of general 
circulation in Columbia and by posting on the Corporation’s website and in any other 
manner as the Board of Directors shall direct. Such action shall not be taken except in 
a public meeting duly held in accordance with these by-laws. 
 
 
 
 
Revised ____________, 2015 

Revised March 24, 2005 



 

  

 
 
 
 
December 29, 2014 
 
 
 
To:  Members of the Planning and Strategy Committee 
  Milton W. Matthews, President 
 
From:  Susan Krabbe 
 
cc:  Columbia Association Board of Directors 
   
Subject: Second Deliberation - Proposed Amendments to the FY 2016 

Conditionally Approved Operating and Capital Budgets 
 
The agenda for the January 8, 2015 Planning and Strategy Committee meeting includes 
an item entitled “Additional Deliberation on the Conditional FY 16 Budget, if needed.”   
 
At their December 11, 2014 meeting, the Planning and Strategy Committee (PSC) 
hosted the first deliberation by the CA Board on proposed amendments to the FY 2016 
conditionally approved operating and capital budgets.  All proposed amendments in the 
back-up material (see the reference to the link in the paragraph below) were discussed 
and straw votes taken.  The sole follow-up item from the December 11, 2014 meeting 
was the direction to staff to calculate the projected impact on FY 16 revenue of making 
no increases in membership rates.  The staff is working on that calculation; it will be 
available prior to the January 8, 2015 meeting, but was not completed at the time of 
posting. 
 
Please refer to the Proposed Amendments to the FY 2016 Conditionally Approved 
Operating and Capital Budgets reviewed at the December 11, 2014.  In addition, the link 
to the Report is posted as back-up material to the December 11, 2014 Board meeting. 
The file is too large to post, and so to access the report on line, go to  
http://www.columbiaassociation.org; select Transparency; Financial Reports; then select 
“FY 2015-FY2016 Budget Materials” and click on Proposed Amendments to the FY 2016 
Conditionally Approved Operating and Capital Budgets.   
 
If you have any questions, please let me know. 
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 At the request of CA’s President, this presentation 
was prepared to provide an overview of the ten 
community associations and their relationship with 
CA.  The presentation outlines the responsibilities 
of each organization from both an operational and 
financial perspective.  The financial overview and 
current status of funds is timely in light of CA’s 
current budget process.   
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This presentation includes: 

 

 An overview of the Community Associations’ 
operations, and 

 

 A summary of financial data, including the 
funding relationship between CA and the 
Community Associations.  
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 Each village has its own residential community 
association, which is an independent, incorporated, 
nonprofit civic association formed exclusively for 
the promotion of the common good and welfare of 
the residents and property owners of that village.  

 

 Each association has similar, yet separate, Articles 
of Incorporation, By-laws and Covenants. 

 

 Each association has its own community-elected 
Board of Directors. 
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 The community associations administer the village 
Covenants, manage CA's community buildings, 
advocate for their residents and foster community 
participation on a grassroots level. 

 

 CA constructed, owns and maintains 24 facilities 
that the Community Associations utilize. 

 

 Building use agreements (called Management 
Contracts) between CA and each Village 
Community Association outline the responsibilities 
of each party. 
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 The Village Community Associations utilize the facilities 
in fulfillment of their organizational goals, including: 

 
– providing services to the community, 
– holding meetings of their Boards of Directors, 
– making meeting space available to the community for civic 

and social events, 
– providing leased or rented space to commercial, religious, 

social and civic organizations in order to generate revenue 
for their organizations, 

– providing office space for Association management, 
covenant enforcement, and distribution of community 
information. 

 

 Additionally, the Associations are responsible for 
providing day-to-day facility maintenance and making 
minor facility repairs.  

 
 

 
 
 

Village Community Association 

Overview, January 2015 6 



 The Columbia Association provides for: 

 
◦ Free use of CA’s Neighborhood and Community Center 

buildings 

◦ Assessment share 

◦ Capital improvements to buildings 

◦ Building maintenance 

◦ Land maintenance of the grounds, snow removal, trash and 
debris removal 

◦ Real estate taxes and maintains property insurance 

◦ Employee benefits  

◦ Contingency for package plan reimbursements 

◦ Covenant enforcement legal fees 

◦ Revitalization grant 
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 CA Board approved model in July 2012, based on Methodology 
by External Relations Committee report. 

 

 The model is formula driven and components in the Assessment 
Model are scheduled to be revised every 5 years. Next revision in 
2017. 

 

 The formula for the Assessment Share adds together the 
components of staff salaries, staff benefits, staff taxes, costs for 
janitorial services, operating expenses and communication and 
special events costs, and then subtracts the component of 
income generated by the facility.  
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 A Contingency Fund was established in 1999 to address the 
exceptional needs of a village or a one-time expense shared 
by a majority of the villages. 

 

 The fund is administered by a committee consisting of CA’s 
Director of Community Services, two village managers, one 
CA Board Member, and one village Board Member. 

 

 Contributions to the fund come from the villages’ excess cash 
reserves. 

 

 The fund is capped at 20% of CA’s total assessment share to 
the villages for a given year. 
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 The CA Board approved $100,000 in community-wide grants 
in the FY 15 and conditional FY 16 budgets that is available to 
the Village Community Associations for Village Revitalization 
activities. 

 

 A workteam comprised of several Village Managers and CA’s 
Director of Community Services created an application 
process that was shared with the Villages and CA Boards. 

 

 To date, only Oakland Mills has applied and was awarded 
$10,000 in funding for a Community Organizer. 
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 The following slides contain summary 
financial data and illustrate the funding 
relationship between CA and the Village 
Community Associations as has been 
described.   
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FY14  

($000's)

Income 40$           

Operating Expenses

Salaries & Wages 16          

Operating Supplies/Expenses 1            

Insurance 27          

Fees 357        

Taxes 4            

Utilities 6            

Repairs & Maintenance 382        

Comm. Assoc. Assess Share 2,897     

Depreciation 799        

Interest Expense Allocation 119        

Alloc. Of Division's Admin. 277        

Alloc. Of Prod./Welcome Ctr. & Com. Engagement 112        

Total Operating Expenses 4,997$      

Alloc. Of Admin. Serv. Expenses 876           

Increase/Decrease in Net Assets (5,833)$    
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CA 

Village 
Associations 

Contingency 
Fund 

Assessment    
Share 

Excess Cash 
Reserves 

Grant Available 
for Revitalization 

Activities 
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1) Fiscal Year Expenses (exclusive of Depreciation) 0

2) Percentage Calculation * x 0.15

3) Operating Reserve 0

4) Village Association Cash and Investment Accounts: 0

5) Adjustments **

Accounts Payable (+) 0

Security Deposits (+) 0

Sales Tax (+) 0

Deferred Revenue - CA (+) 0

Deferred Revenue - Other (+) 0

Accrued Liabilites - Payroll(+) 0

Accrued Liabilites - Other (+) 0

Accounts Receivable (--) 0

Prepaid Expenses (--) 0

Total Adjustments 0

6) Reserve Account (line 4 minus line 5) 0

7) Excess Cash Reserves (line 6 minus line 3) 0

8) Audit fee allowance ***

9) Remittance amounts (Line 7 minus line 8) 0

** Adjustments do not include accounts payable to the Contingency Fund for excess cash reserves.

SCHEDULE TO COMPUTE CASH RESERVES LIMITATION

* Cash reserves held by each Community Association at the end of the fiscal year should 

be no more than 15% of the total expenses of the village for that year exclusive of 

depreciation and capital expenditures except that it should be no more than 20% in the 

year prior to a planned capital expenditure greater than $10,000 and it should be no 

more than 25% in the year prior to a planned major CA-funded renovation to a 

Community Center.  The Contingency Fund will be capped at 20% of CA's total village 

allocation for a given year.  Any excess will be returned to Columbia Association.

*** Enter 1/3 of anticipated audit fee in Year 1; 2/3 of anticipated audit fee in Year 2; and 

$0 in Year 3 (the year the audit is conducted).
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FY09 Fund Balance 86,524$        

   Plus :  Excess Cash Reserves   FY10 - FY14 86,468$        

   Less:  Disbursements         FY10 - FY14 (14,283)$       

FY14 Fund Balance 158,709$      

   Plus:   Excess Cash Reserves paid in FY 15 114,562$      

Fund Balance as of FY 15 (2nd quarter) 273,271$      

Contingency Fund Cap 580,025$      



 

 

Report Name 

 

 

Requirement for Submission to CA 

 

Board Approved Operating Budget Annually, prior to the beginning of the 

fiscal year. 

Board Approved Capital Budget Annually, prior to the beginning of the 

fiscal year. 

Budget Spreadsheet by Quarter Annually, with the 1
st
 quarter financial 

statements. 

 Statements of Financial Position 

 Summary Statements of Activities 

 Detailed Statements of Activities 

 

(1
st
, 2

nd
, and 3

rd
 quarters) 

Within 45 days of the close of each 

applicable quarter. 

 Statements of Financial Position 

 Summary Statements of Activities 

 Detailed Statements of Activities 

 Schedule A 

 Schedule to Compute Cash Reserves 

Limitation 

 

(4
th

 quarter) 

Within 60 days of the close of the fiscal 

year. 

Facility Use Report Submitted to CA within 60 days of the end 

of the Association’s fiscal year. 
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 Each Village Board is required to review and accept 
the quarterly financial statements before they are 
forwarded to CA. 

 

 In addition to the statements, written explanations 
are required for all variances greater than $500 
and 25% of budget. 

 

 The Village Community Associations are required 
to have independent audits of their financial 
statements conducted at least every three years. 
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 CA’s Internal Audit Department analyzes the 
quarterly/annual financial statements for 
mathematical accuracy, proper format and 
reasonableness of key operating ratios. 

 

 Feedback from this analysis is provided to the 
Director of Community Services and the respective 
Village Managers each quarter. 

 

 The Internal Audit Department also compiles 
quarterly reports for CA’s Board of Directors so 
that key financial data among the Villages can be 
compared. 
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Tracking Form - FY 15
Planning and Strategy Committee

Updated December 23, 2014   

Submitted to  
Committee by 
(name):

Date sent to 
Committee Description of Topic 1st Reading

Date Due 
to Board Extensions

Date sent to 
CA Board

Recommendation 
of Committee Board Action

9/3/2013 Membership Rate & Fee Structure

Briefing &  
discussion 
on 9/12/13

4/10/2014 Columbia Market Study Review
Briefing on 

4/10/13 6/12/2014

8/14/14 
Consultant 
presentation 
of the study 
findings &  
recommenda
tions N/A

N/A (Final report 
completed Nov 

2014)
7/10/2014 Provide guidance to management on 

employee compensation strategy, including a 
new performance incentive program, based 
on the findings from the previous salary 
study, upcoming benefits study, & 
consideration of a CA living wage. Also 
review severance guidelines.

Awaiting 
completion of  

benefits 
study.

9/5/2014 Review and recommend the FY 16 budget 
process & schedule

9/11/2014 9/11/2014 Approve Approved 9/11/14
Conduct the FY 16 budget process and make 
recommendation for Board approval (see 
steps below).

Currently on-
going

Host public hearing to gather input on 
proposed changes to FY16 budget Held 

11/13/14 N/A
Initial deliberations by PSC on proposed 
additions and deletions.

  
12/11/14; 

1/8/15 carry-
over if 

needed N/A
Additional deliberations by PSC on 
proposed adjustments to FY 16 budget. 
Make recommendation to the CA Board. Planned for 

1/22/2015 1/22/2015
Review timeline for and approach to CA's 
facilities assessment.

Anticipated 
February 

2015

 CA released an RFP, received proposals, requested Best and Final Offers and is 
currently reviewing those final offers from two potential vendors.



Board Request Tracking Log
FY 15

As of January 2, 2015

1

1

2

3

4

5

6

A B C D E F G

Number Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Closed Date

1 Michael Cornell Full Compensation Study 2/20/2014 HR 8/20/2014

9/23/2014 - The 
Board has 
decided to 
conduct a 
benefits study 
and combine 
that with the 
2013 
compensation 
study to create a 
full benefits 
study.  The 
benefits study is 
expected to be 
completed in 
early 2015.

2 Alex Hekimian

Include minutes from all Board 
meetings in all years (as shown 
on the previous CA website) on 
the new CA website 3/13/2014

Communications 
and Community 

Engagement 4/30/2014 4/1/2014

3 Alex Hekimian

Assess the potential for where a 
CA community garden could be 
sited 3/13/2014

Community Building 
and Open Space 10/31/2014 10/30/2014

4 Russ Swatek
Would like more information on 
stretch goals 3/27/2014

President's 
Office/HR 11/3/2014 11/14/2014

5 Andy Stack

Staff to prepare a briefing on the 
sign variance issue for new 
Board members 5/23/2014

Community Building 
and Open Space 6/30/2014 6/11/2014



Board Request Tracking Log
FY 15

As of January 2, 2015

2

1

A B C D E F G

Number Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Closed Date

7

8

9

10

11

12

6 Board Members

Staff assessment of the covenant 
enforcement question in the 
Guilford Industrial Park 5/23/2014 General Counsel 6/30/2014 6/26/2014

7 Gregg Schwind
Questions about fees and user 
requirements for the Dog Park 5/14/2014

Community Building 
and Open Space 6/20/2014 6/20/2014

8a Jeanne Ketley

Is it possible to find out the 
elevation of the 
docks/boardwalk at the 
Lakefront at Clydes? 5/28/2014

Construction 
Department 6/28/2014 6/5/2014

8b Jeanne Ketley

The construction of any 
bridge/boardwalk regardless of 
height will require support 
pilings and footings which is 
where the debris piles up.  How 
long is the bridge, how many 
pilings and support ties are 
being constructed? What is the 
proposed height of the Lake 
Kittamaqundi pathway bridge 
above existing ground level? 05/28/14

Construction 
Department 6/28/2014 6/5/2014

9 Jeanne Ketley

Feasibility of providing 
electronic newsletter to the 
residents 6/2/2014

Communications 
and Community 
Engagement/IT 7/2/2014 7/2/2014

10 Jeanne Ketley

Feasibility of electronic pre-
registration for Resident 
Speakout 6/2/2014 IT 7/2/2014 7/2/2014



Board Request Tracking Log
FY 15

As of January 2, 2015

3

1

A B C D E F G

Number Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Closed Date

13

14

15

16

17

18

11 Nancy McCord

Recap summary of financial 
performance of CA golf for the 
past 10 years 6/12/2014 Finance 7/21/2014 7/28/2014

12 Michael Cornell

Feasibility of an enhanced audio 
recording system for the Board 
Room; microphones for each 
Board member; and video 
streaming of Board meetings 6/18/2014 President's Office 9/18/2014 9/18/2014

13 Audit Committee

Develop strategies to enhance 
utilization of village center 
facilities to increase revenue 
streams for village associations 7/2/2014 Community Services 4/30/2015

14 Alan Klein

Would like minutes for any 
meetings at which the CA 
Board, in open or closed session, 
discussed the Easement 
agreement with the Inner Arbor 
Corporation 7/24/2014

President's Office/ 
General Counsel 8/24/2014 8/21/2014

15 Russ Swatek

Please send him all Quarterly 
Reports and Annual Reports 
from the Inner Arbor Trust and 
put him on the distribution list 
for all such future reports. 8/19/2014

President's Office/ 
Finance 9/19/2014 9/12/2014

16a Russ Swatek

Please provide the process by 
which CA determines what 
entities receive grants from CA 
and the amount to be granted. 8/21/2014

Life Services 
(Michelle Miller) 9/21/2014 9/15/2014
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4

1

A B C D E F G

Number Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Closed Date

19

20

21

22

23

24

25

16b Russ Swatek

Please provide a list of the 
entities that received grants 
from CA and the amount of each 
for FY 2013 and FY 2014. 8/21/2014

Life Services 
(Michelle Miller) 9/21/2014 9/15/2014

16c Russ Swatek

Please provide a list of the 
entities that are anticipated to 
have received or will receive 
grants from CA and the amounts 
for FY 2015 and FY 2016. 8/21/2014

Life Services 
(Michelle Miller) 9/21/2014 9/15/2014

17 Michael Cornell

Requested an overview of if and 
how CA uses pesticides 
especially neonicotonoids. 9/22/2014

Community Building 
and Open Space 10/22/2014 10/21/2014

18 Alan Klein

Requested inclusion of Inner 
Arbor reports, if available, in 
each month's President's Report 9/11/2014 President's Office On-going On-going

19 Michael Cornell

Include the subject of a living 
wage in the kick-off meeting 
with the consultants conducting 
the benefits study 10/23/2014 Human Resources 12/31/2014 11/20/2014

20 Michael Cornell

Questions about pay increases, 
diversity in hiring for Haven on 
the Lake, funds for 
research/engineering studies for 
capital projects 10/30/2014

Human 
Resources/CFO's 

Office 12/15/2014 12/19/2014

21 Alan Klein

Legal Opinion re: request to post 
Team Member Handbook on the 
website 11/1/2014 General Counsel 12/1/2014 11/24/2014



Resident Request Tracking Log
FY 15

As of January 2, 2015

1

1

2

3

4

5

6

A B C D E F G

Number Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Closed Date

1 Ed Coleman

Information on ERC meetings 
held outside of the regular 
meetings schedule, including 
when the meetings were held, 
who participated, where they 
occurred, and what was on the 
agendas. 5/23/2014

Chief Staff Liaison-
ERC 6/30/2014 6/23/2014

2a Joel Hurewitz

Please provide the dates during 
which the following were the 
resident agents of the Columbia 
Association:  Padraic M. 
Kennedy, Corporation Trust 
Incorporated, and Shelby A. 
Tucker King. 6/11/2014 General Counsel 7/11/2014 7/11/2014

2b Joel Hurewitz

Please also provide the names 
and addresses, and associated 
dates during which any other 
persons or businesses served as 
resident agent since April 15, 
1991. 6/11/2014 General Counsel 7/11/2014 7/11/2014

3

Alan Klein (on 
behalf of a 
resident)

Issues and questions regarding 
how the Columbia Association 
and the Inner Arbor Trust have 
handled the redevelopment of 
Symphony Woods Park 7/10/2014

President's Office/  
General Counsel 9/10/2014 9/3/2014

4 Tom Coale

Appropriate documentation 
needed for foster children to be 
included in a "family plan" 
membership 8/8/2014 Membership Services 9/12/2014 8/14/2014
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As of January 2, 2015

2

1

A B C D E F G

Number Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Closed Date

7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22

5 Paul Verchinski

Would like a copy of the 
Architectural Resource 
Committee annual report 9/17/2014 Life Services Bureau 10/17/2014 10/14/2014

6
7
8
9
10
11
12
13
14
15
16
17
18
19
20


