March 20, 2015
To:

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:

Russ Swatek, Board Chair

The Columbia Association Board of Directors Meeting will be held on Thursday,
March 26, 2015 at 7:00 p.m. at the Columbia Association Building, 10221 Wincopin Circle,
Columbia, MD 21044.
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

11.
12.

Call to Order (Announce Directors/Staff in Attendance)
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Disclosure of Conflicts of Interest
Resident Speakout
March 12, 2015
Approval of Minutes
Chairman’s Remarks
President’s Report – See written report – Follow-Up Questions from the BOD
Committee Chairs’ Remarks
(a) Board Operations Committee
(b) External Relations Committee
(c) Planning and Strategy Committee
(d) Strategic Implementation Committee
(e) CA Representatives to the Inner Arbor Trust Board of Directors
Recommendations for Board Action
(a) Consent Agenda - None
(b) Recommendations for Action
1. Appoint External Auditors for the FY 15 Annual Audits of CA’s
Financial Statements and Incentive Savings Plan
Special Topics and Presentations – None
Committee Agendas
(a) Strategic Implementation Committee
1. Discussion
(a) Discussion on the Use of Pesticides and Next Steps
(b) On-Line Membership Enrollment – Implementation
(c)
Policy regarding Performance Incentive Payments and
Severance Payments that Exceed Guidelines
(d) Committee Tracking Form

1 min.
1 min.
1 min.
1 min.
2 min.
3 min.
10 min.
12 min.

10 min.

82 min.

(b)

13.
14.

15.
16.

External Relations Committee
1. Discussion
(a) Discussion re: Advisory Committee Charges
(b) Committee Tracking Form
(c) Planning and Strategy Committee
1. Discussion
(a) Questions and Other Topics related to the Future of
Splashdown
Possible Topics for Future Board Discussions
Tracking Forms
(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points
Adjournment – No Later than 11:00 p.m. (Expected Ending Time:
Approximately 10:50 p.m.)

32 min.

45 min.
10 min.
5 min.

2 min.

Next Board Meeting: Thursday, April 9, 2015
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING.

CA Mission Statement
Working every day in hundreds of ways to make Columbia an even better place to live, work, and
play.
CA Vision Statement
Making Columbia the community of choice today and for generations to come.
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: March 12, 2015
To be approved: March 26, 2015
A meeting of the Columbia Association Board of Directors was held on Thursday, March 12, 2015, at the
Columbia Association Building. Present were Chairman Russ Swatek, and members Reg Avery, Michael
Cornell, Brian Dunn, Jeanne Ketley, Alan Klein, Nancy McCord, Tom O’Connor, Gregg Schwind (via phone,
then in person), and Andrew Stack. Also present were CA President/CEO Milton Matthews, Chief Staff
Liaisons Susan Krabbe and Jane Dembner, Governance Chief of Staff Rob Goldman, and General Counsel
Sheri Fanaroff.
1. Call to Order: The Board of Directors Meeting was called to order at 8:02 p.m. by the Chair, Russ Swatek.
2. Announcement of Closed/Special Meetings Held/To Be Held:
The Risk Management Committee held a closed meeting at the Columbia Association Building on February
26, 2015. Members present were: Milton Matthews, Susan Krabbe, Reg Avery, Alan Klein and Tom
O’Connor. The vote to close the meeting was 5-0-0.
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(i) Discussion of matters pertaining to employees and personnel; and (iv) Consultation with staff personnel,
consultants, attorneys, or other persons in connection with pending or potential litigation or other legal matters.
The meeting was closed from 6:35 p.m. until 7:20 p.m.
The Architectural Resource Committee held a closed meeting at the Columbia Association Building on
March 9, 2015 to discuss covenant cases. Members present were: Michelle Miller, Jane Dembner, Michael
Shaw, Debbie Bach, and Maryann Cohea. Also present were: Carole MacPhee, Laura Parrish, Debbie Nix,
Gordon MacPhee, Karen Turcan, and Dale Wasmus. The vote to close the meeting was 4-0-0.
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending
or potential litigation or other legal matters. The meeting was closed from 1:20 p.m. until 2:00 p.m.
The Audit Committee held a closed meeting at the Columbia Association Building on March 11, 2015.
Members present: Reg Avery, Michael Cornell, and Gregg Schwind. The vote to close the meeting was 3-0-0.
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(i) Discussion of matters pertaining to employees and personnel; and (iv) Consultation with staff, personnel,
consultants, attorneys, or other persons in connection with pending or potential litigation or other legal matters.
The meeting was closed from 8:34 p.m. until 9:36 p.m.
3. Approval of Agenda:
Action: Mr. Avery moved to approve the agenda; Ms. McCord seconded the motion. Mr. Swatek
suggested moving Item 12(b)(1)(a) to follow Item 5.The amended agenda was passed unanimously. Vote:
9-0-0.
For:
Messrs. Avery, Dunn, Cornell, Klein, O’Connor, Stack and Swatek; and Mses. Ketley and
McCord
Against: None
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Abstain: None
4. Disclosure of Conflicts of Interest: The chairman said none were disclosed to him.
5. Resident Speakout:
(a) Celeste Huecker, Wilde Lake, spoke about indoor pool capacity.
(b) Joel Hurewitz, Harpers Choice, spoke about bylaws, elections, guidelines for closed meetings, etc.
(c) Nancy McCord, Wilde Lake, read Linda Odum’s email message about SplashDown.
(d) Carlton Haywood, Oakland Mills, speaking as chair of the Aquatics Advisory Committee, spoke about
indoor pool capacity.
(e) Bill Santos, Wilde Lake, spoke about family-oriented indoor pool capacity.
(f) Roz Zinner, Long Reach, spoke about indoor pool capacity.
(g) Ginger Scott, Wilde Lake, spoke about CA’s February 9 closed meeting.
Mr. Schwind arrived at 8:45 p.m.
(h) Kevin McAliley, Wilde Lake, representing the Wilde Lake Village Board, spoke about having a multigenerational Swim Center.
12. (b) Strategic Implementation Committee
1. Discussion
(a) Easement Requests from Howard County re: Multi-Line Pathway from Blandair to Howard
County General Hospital -- Phases 3 and 4
CA Open Space Management Director Daniel D’Amore and Bob Jenkins of Howard Hughes
Corporation described a proposed easement for segments of the Downtown Columbia multi-use
pathway project. The pathway will be for pedestrian and bike traffic only. Howard County
government will own the easement, and the Downtown Partnership will be responsible for
maintaining the pathway or paying others to maintain it. Mr. D’Amore said the easement request
will be revised in light of Board members’ comments, then presented to the Board for approval.
(b) Committee Tracking Form – No additions
6. Approval of Minutes
Action: Mr. O’Connor moved that the minutes of February 9, 2015 be approved. Mr. Avery seconded the
motion, which passed unanimously. Vote: 10-0-0.
Action:Mr. Avery moved that the minutes of February 26, 2015 be approved. Ms. McCord seconded the
motion, which passed. Vote: 9-0-1.
For:
Messrs. Avery, Dunn, Klein, O’Connor, Schwind, Stack and Swatek; and Mses. Ketley
and McCord
Against: None
Abstain: Mr. Cornell
7. Chairman’s Remarks:None.
8. President’s Remarks: In response to a question, Mr. Matthews said he has no updates regarding the Inner
Arbor Trust Board.
9. Committee Chairs’ Reports
(a) Board Operations Committee: None.
(b) External Relations Committee: None
(c) Planning and Strategy Committee: None.
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(d) Strategic Implementation Committee: None.
(e) CA Representatives to the Inner Arbor Trust Board of Directors: None.
10. Recommendation for Board Action
(a) Consent Agenda
1. Approval of draft minutes of Closed Board of Directors Meetings held on March 27, 2014;
March 31, 2014; April 3, 2014; April 16, 2014; April 24, 2014; and May 5, 2014
Action: The Board voted to approve the minutes of these meetings.
2. Approval of draft minutes of Closed Board of Directors Meetings held on June 24, 2014; August 4,
2014; September 18, 2014; October 23, 2014; November 17, 2014; December 11, 2014; and
February 9, 2015 (closed portion)
Action: The Board voted to approve the minutes of these meetings.
(b) Recommendation for Action
1. Approval of Guidelines for Closing a Meeting
The Board approved the BOC’s recommendation to approve amended guidelines for closed
meetings, incorporating Bylaws changes that the Board approved during the CA Members meeting
held tonight. Mr. Klein asked that the word “chairman” in the guidelines be changed to
“chairperson.” The motion to approve the guidelines as amended passed. Vote: 9-1-0.
For:
Messrs. Avery, Dunn, Cornell, O’Connor, Schwind, Stack and Swatek; and Mses.
Ketley and McCord
Against: Mr. Klein
Abstain: None
11. Special Topics and Presentations – None
12. Committee Agendas
(a) Planning and Strategy Committee
1. Discussion
(a) Follow–Up Discussion on Swim Center Renovations and Future of Splashdown
Acting Sport and Fitness Director Marc Kolp, Open Space and Facilities Services Director
Dennis Mattey, and Asst. Aquatics Director Marty Oltman described staff’s recommendations
for a $5 million capital improvement plan over five years to preserve the Swim Center
Structure and replace Splashdown with modern family-friendly amenities, such as Wibit. They
also said the wading pool area needs repair or improvement.
Action: Mr. Stack moved, and Mr. Dunn seconded, that the PSC recommend that the Board
approve staff’s recommendation to do repairs to preserve the Swim Center,but to
perform the work during the next three fiscal years instead of the five-year period
proposed by staff. The motion passed. Vote: 3-0-0.
Mr. Matthews said staff will come to the next Board meeting with answers to Board
members’ questions regarding staff’s other recommendation to replace Spashdown
with a different family-friendly amenity. He will also give a proposed date for a public
meeting about the future of Splashdown.
(b) Committee Tracking Form.
(c) External Relations Committee
1. Discussion
(a) Discuss “Columbia Speaks, CA Listens” Report and Next Steps
Ms. Dembner summarized the more than 1,000 public comments, questions and ideas received
during and after the “Columbia Speaks, CA Listens” event held in October 2014. These
comments, and CA’s responses, are available on CA’s website. Board members discussed
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feedback they received and suggested that CA staff find ways to inform residents when CA
changes programs or policies as a result of public feedback.
Action: Ms. McCord moved to extend the meeting until 11:15 p.m. The motion was seconded by Mr. Avery
and passed unanimously.
(b) Committee Tracking Form
13. Reports
(a) FY 15 3rd Quarter Financial Report
(b) FY 15 3rd Quarter Financial Statement
Mr. Cornell said that Board members who have questions about the financial reports can correspond with Ms.
Krabbe.
14. Possible Topics for Future Board Discussions: None
15. Tracking Forms
(a) Tracking Form for Board Requests: None
(b) Tracking Form for Resident Requests: None
16. Talking Points: Recording Secretary Valerie Montague read the Talking Points.
17. Adjournment: The meeting was adjourned at 11:10 p.m.

Respectfully submitted,
Valerie Montague
Recording Secretary
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MARCH 2015
Message from the Office of the President/CEO
Last year's "Columbia Speaks" event brought in great feedback, with nearly 100 people in attendance
and more than 1,100 questions, comments and ideas passed along regarding Columbia Association's
programs and services, the manner in which Columbia is governed, and the ways that CA
communicates and engages with the community.
CA is continuing to make changes based on that feedback, with the goal of providing all our
stakeholders with an even better experience. This includes the ability to sign up for facility
memberships online, a system that will debut in March. It is a convenient option for anyone whose
schedule may make it difficult for them to sign up over the telephone or in-person. Online enrollment
also benefits CA; potential customers need not delay their decisions to become a member. Instead,
they can follow through and sign up at any time of day, any day of the week.
There also was the launch of Spectrum NG 6.0, a platform that will provide more options for CA and its
users, and, similarly, the transition from Bookings Plus to GroupEX coming in mid-April, which will be a
much easier platform for members to register for classes, see class schedules and follow their favorite
instructors. A mobile app for this platform will be coming soon, likely in late spring.
Columbia and, in general Howard County, has long been a well-sought after area to live, work, and
play. These improvements will help ensure that our community stakeholders continue to choose
Columbia Association’s programs and services.

Sport and Fitness
Aquatics
Eighty swimmers represented Columbia Aquatics Association (the Clippers) at the Maryland Junior
Championships in St. Mary's, MD, held March 13-15. They finished with 208 personal best times over
the weekend. Five swimmers achieved an A standard for the first time and two achieved a AA for the
first time.
The Aquatics Division is mostly staffed for the upcoming outdoor pools season. All Pool
Managers, Assistant Managers, Head Lifeguards, returning Lifeguards and Coaches are in
place and the hiring of lesson instructors is ongoing. Inspections are underway for all
mechanical, electrical and plumbing operations of the pools and staff is evaluating any damage
the cold winter may have caused.

Sport and Fitness (cont’d)
The First Tee of Howard County
Harper Laurie, of The First Tee of Howard County, received one of the 28 Outstanding
Participant Awards at the national meeting in March 2015.
The Howard County Chapter received a matching grant of $25,000 for fundraising, as well as a
$12,000 award from the United States Golf Association (USGA) for outstanding service.
Fitness Clubs
On March 14, the management staff of the Columbia Athletic Club, Columbia Gym, and Supreme
Sports Club, together with the Personal Training and Group Fitness staff, held a successful open hire
event at the Columbia Association (CA) Headquarters building. We are recruiting for a variety of
positions: Manager-on-Duty, Personal Trainer, Group Fitness Instructor, and team members for the
Front Desk, Housekeeping, and Fitness Floor.
The current session of Youth Fit is coming to an end with a celebration of games and healthy foods.
During the eight-week program, nine families learned how to improve the health of all family members.
Instructions were provided by a registered dietitian and a wellness coach.
Personal Training – “Biggest Winner” 2015
The 2015 Biggest Winner Weight Loss and Fitness Contest comes to a close this week with a Success
Celebration, to be held on Saturday, March 21. Sixteen teams completed their team training sessions
and completed their final Bod Pod® weigh-ins on Saturday, March 14.
Several area and community sponsors supported the contest this year, including Be Fit Test, LLC.,
Charm City Run, Chesapeake Physical and Aquatic Therapy, David’s Natural Market, Gym Source,
Howard County Chiropractic Spine and Sports Rehabilitation, and Whole Foods Market Columbia.
Ice Rink
The Learn-to-Skate Program is going strong with 500 children in the current session, the same as
2014, the year of the Winter Olympics.
The Howard County Youth Hockey Club (the Huskies) has three teams qualified for Nationals which will
take place the end of March.
The Columbia Figure Skating Club is preparing to showcase their skaters in the annual spring ice
skating shows coming up the weekend of March 21-22.
Ice skating season began to wind down in mid-March. The Ice Rink is making a big push for spring
Learn-to-Skate Program enrollment, which lasts until the end of May. Plans are underway for the Ice
Rink’s annual summer shutdown, in June, and Ice Rink programming for the new season, beginning
mid-August.
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SportsPark
New equipment for the 2015 season includes all new picnic tables located under the pavilions and two
new pieces of inflatable play equipment which will be used for parties and outings at the Columbia
SportsPark.
The new Learn to Skateboard Program begins in March and will consist of group lessons for beginners
who will learn the fundamentals of skateboarding as well as safety.
Tennis
The CA Pickleball Program is growing and thriving at the Owen Brown Tennis Club, with 14 participants
on three courts every Wednesday from 1-3pm.
Tennis Pro Mike Lissner attended the Professional Tennis Registry Continuing Education Symposium
and Tennis Pro Michael Jones successfully completed his Professional Tennis Registry Certification for
the 11-17 age group.
The eight-week Winter 1 Session of the Junior Development and Competition Program ended on
February 26, with total participation of 248 juniors, up from 174 last year. The eight-week Winter 1 Adult
Instructional and Drill Program ended on February 26, with total participation of 238 adults, up from 175
last year.
CA’s United States Tennis Association (USTA) League play continues to be strong with 664 players
competing in the current leagues, up from 530 last year.
Cardio Tennis continues to grow rapidly, with 97 participants in the weekly classes in February.

Administrative Services
Pay Cards Update
Members of the Finance and IT Departments have been working to implement a paperless pay process
for payroll. The first step, the use of pay cards instead of pay checks, will go live on April 3, 2015.
Team members who have been receiving pay checks have been encouraged to move to direct deposit
(improves security and access to their funds). Those who have not moved to direct deposit are
receiving a pay card, which will be loaded with their pay on each pay date. This is much more secure
than a paper check and cash, and allows them to use the card as a debit card. Team members can
also write checks from this account and can check their balances. Using a pay card also eliminates the
need to re-issue a check when one is lost. The full paperless pay process is planned for
implementation in June. At that point, team members will be able to view their pay stubs on line or to
receive them via email. In addition to saving trees, this effort will reduce CA’s expenses by about
$14,000 per year.
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Planning and Community Affairs
Attended two listening sessions hosted by Howard County Council members – one in the Village of
Dorsey’s Search and the other in the Town Center Village. A listening session is scheduled for each of
the ten villages.
Met with Howard County Government staff on programs and projects related to or impacting Columbia.
Meetings and consultations held during this period included those with the Department of Planning and
Zoning; Office of Transportation; Department of Public Works; Economic Development Authority;
Department of Housing; and Department of Recreation and Parks.
Continued work with The Horizon Foundation on plans for an “Open Streets Event” scheduled for
June 13, 2015, from 10am-2pm on the Little Patuxent Parkway loop west of Cedar Lane in Clary’s
Forest. This is a family-friendly event to include activities, educational materials, and roadway design
examples to demonstrate how an existing road can function better for everyone, whether they choose
to drive, cycle, walk, run, or take transit.
Solicited volunteers for a spring pedestrian and bicycle count program. The program, in its second
year, will help identify pathway usage trends and the need for investments to improve the user
experience. Use this link to volunteer: http://goo.gl/nFtn6o

Environmental Sustainability
CA continues to make progress with respect to being a leader in environmental sustainability.
Construction is underway at the Nixon Solar Farm, a project that will provide 25 percent of CA's power
starting mid-year. Additionally, along with CA’s recent renewable energy certificate (REC) purchase,
CA will be completely offset with green power starting in the next fiscal year (May 1, 2015 to
April 30, 2016). CA is also making preparations for the installation later this year of our combined heat
and power (CHP) generator at the Supreme Sports Club, and numerous lighting upgrades and HVAC
improvements are also planned.

Communications and Marketing
Press Releases Sent/Media Pick-Up
Press releases sent between 2/12/15 and 3/15/15:
(Note: some publications provide coverage after this report goes out)
─Camps open houses (coverage from Columbia Patch)
─Fitness clubs open hiring event (coverage from Columbia Patch)
─Columbia Cleanup Day (coverage from Columbia Flier, Columbia Patch)
─Youth and Teen Center video game competition (coverage from Columbia Flier, Columbia Patch)
─Sister Cities summer exchange deadline extension (coverage from Columbia Flier, Columbia Patch)
─Haven on the Lake community workshops (coverage from Columbia Flier, Columbia Patch,
the Village Green/Town Squared blog)
─CA now 100 percent powered by renewable energy (coverage from Business Monthly's
BizWeekly, Columbia Patch)
─CA corporate members meeting (coverage from Columbia Flier, Columbia Patch)
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Media interactions between 2/12/15 and 3/15/15: Business Monthly, Columbia Flier, Howard
Magazine, the Spartan Considerations blog.
Email Broadcast Campaigns
Twenty email broadcasts were sent, not including those concerning inclement weather operations.
These included:
─CA Digest (Three versions – PPP, other members, and non-members)
─Enhance your Health (Haven on the Lake: Two different versions – prospects and open house
attendees)
─Biggest Winner (Two different ones at different times of the month)
─Ice Rink discounted registration
─Swim League schedule
─Focus Group Invitation (Two different versions, two different target groups)
Ad Placements/Ad Campaigns
For February 2015:
─General membership ad in the Spring/Summer 2015 Welcome to Our Neighborhood Guide
distributed to new residents of Howard County
─Promoted Summer Camps with email blast through CBS Baltimore Radio subscribers (1st email in a
series of three)
─Promoted CA Summer Camps with full page ad in the 2015 Camp Guide insert in the February 11
and February 12 Howard County Times, Columbia Flier, Laurel Leader, Arbutus Times and
Catonsville Times
─Promoted CA’s offerings with a full page ad in the 2015 Official Guide to Howard County
(produced by Howard Magazine)
─Promoted CA’s two golf clubs in AAA World Mid-Atlantic with a half page ad as part of our
partnership with Howard County Tourism
─Promoted CA’s Summer Camps in the Jewish Times February Camps Insider Issue
─Promoted CA’s Summer Camps and Haven on the Lake with two full page ads in the St. John’s
Parish Day School’s Mini-Gala Event Program. Donation also includes logo placement on their
website; mention in weekly school newsletter before and after the event and inclusion on the sponsor
scroll projected during the event
─Promoted Tennis as part of the PPP/PP February membership ad campaign in the Columbia
Flier (all four weeks), Howard County Times (3rd week in February) and through direct mail to
all Howard County households
─Promoted Summer Camps and their Open Houses in the February/March Maryland Family
Magazine “Summer 2015 Camp Guide” issue
─CBS Radio DC continues to run our radio commercial for Hobbit’s Glen, Fairway Hills and
Haven on the Lake
March 2015 to date:
─SplashDown Living Social special that launched in January ended its run on March 1. It sold over
800 vouchers and brought in $10,000 of revenue to SplashDown
─Launched an Amazon Local deal for SplashDown on March 1 that as of March 16 had sold 37
vouchers
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─Spots promoting senior activities, children’s opportunities, general CA offerings and Haven on the
Lake started airing on Monday, March 16 on MPT. These spots will run for two weeks in March and
two weeks in April.
Social Media (as of January 31, 2015)
Facebook followers: 6,729
Twitter followers: 2,452
YouTube channel lifetime views: 92,266
Posting that received the most activity in February: Lake Kittamaqundi looks beautiful… even when
frozen!
Top YouTube Video in February: An overview of Haven on the Lake
Publications
─The theme for the April issue of CA Monthly, currently in production, is Capital Budget Projects, and
will cover upcoming capital projects.
─The theme for May is Get Outside, and will highlight spring/summer outdoor activities with CA.
─The Summer CA Activities Guide is currently being printed and will mail on April 3rd.
Events
The following 2015 events are in the planning process:
• Camps Open House: March 21
• Excite Columbia: March 24 thru April 28 – now includes a session on Governance
• Biggest Winner Success Celebration: March 21
• Columbia Cleanup Day: March 21
• Creating Columbia Mini Course- Shaping Columbia: March 24
• Hobbit’s Glen Clubhouse Grand Opening: TDB in April/May 2015
• South America Culture Fest- April 26 (in partnership with HCLS)
• Dog Day Afternoon: May 2 (rain date May 3)
(as of 2/10 we have acquired 3 Top Dog Sponsors─Off Leash k9 Training, Bark! Pawsitive Pet Food,
Subaru)
• Camps Open House: May 13
• Kids BikeAbout: May 16
• KidsDay: June 6
• Lakefront Wednesday Lunchtime Concert Series: June 17 thru August 12
• Lakefront Summer Festival: June 15 thru September 20
• BikeAbout: September 26
• Hear My Voice Teen Idol Competition: October 11
• 50+ Expo: October 16
Video Productions
February 2015 Videos Produced:
• Columbia Art Center
• International & Multicultural Programs
• “Creating Columbia,” Columbia Archives Mini-Course
• Columbia Art Center Ceramic Classes
• A Conversation with Milton W. Matthews
─Columbia Art Center
• International & Multicultural Programs
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─Community Engagement
─Columbia Archives
March 2015 Videos Produced
• Columbia Matters Radio
─Interview with CA Energy Manager, Jeremy Scharfenberg
• Columbia Matters TV Show
• A Conversation with Milton W. Matthews:
─Columbia Cleanup Day
─Columbia Village Elections
─Spirit of Columbia Scholarship Awards
• CA Summer Camps
• Columbia Festival of the Arts
• Hobbit’s Glen Clubhouse Construction Update
• Open Space Winter Safety PSA
• CA Summer Camps Open House
• Benefits of Sauna Therapy w/Dr. Harry Oken
• Columbia Ice Rink
• Colon Cancer Awareness w/Dr. Harry Oken
Memberships
Total February NEW Memberships
Package Plan Plus: 111
Package Plan: 96
Tennis: 1
Supreme Sports Club: 19
Athletic Club: 1
Columbia Gym: 5
Swim Center/Outdoor Pools: 23
Hobbits Glen Annual: 1
Daily Golf & Fairway Hills: 0
Monthly total: 257
Total NEW February Haven Memberships
Refresh: 120
Revive: 19
Restore: 5
Rejuvenate: 3
Monthly total: 147

Monthly Updates
Hobbit’s Glen Clubhouse Project
The new Hobbit's Glen Club House and Turn House are nearing completion and, pending inspections,
should be open to the community by the first week in April. Final grading work and landscaping have
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been delayed due to winter weather conditions. Because of the weather delay, final grading and
landscaping work are on a different completion timeline than the Club House and Turn House.
Haven on the Lake
Haven on the Lake, now open three months, is operating smoothly and participation in all areas of the
Retreat is growing. As of March 17, there were 1268 Haven on the Lake members and over 250
members participating in mind body movement classes. Participation in Reformer Pilates classes is
also growing and The Still Point Spa at Haven on the Lake continues to be very busy and to outperform
all projections.
The free community workshop series, held every Wednesday evening at 7:30pm in the Haven cafe,
and open to the public, continues to be very popular. Upcoming workshops include Introduction to
Acupuncture (3/25), Chemical Free Living ((4/1), Yoga and Better Mood (4/8) and Herbs & Spices to
Boost Nutrition & flavor (4/15).
New CA Headquarters Building
The landlord's architect for CA's new headquarters informed us that the construction permit was
approved by Howard County. The next step for the landlord is to solicit proposals for the construction
work, which is being done as tenant improvements per the terms of the negotiated lease. Design work,
which includes flooring, paint, lighting and complete design of the Member Service Center, is underway.
The project team is also working on plans for the move itself, audio/visual elements, voice and data
connectivity, security, building signage, and exterior amenities, such as picnic tables and bicycle racks.
The project is going well, and is on time per the landlord's project schedule.

Upcoming Events
Sport & Fitness - Aquatics
On March 19, the largest group of Clippers swimmers will attend the Speedo Sectional Championships
in Christiansburg, VA. Twenty-one athletes will be competing in 56 individual events and 17 relays over
four days. Those entries are also all-time highs for the Clippers team. Four Clippers swimmers are
seeded in the top four in multiple events.
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COMMITTEE RECOMMENDATIONS TO BOARD
Date:

March 16, 2015

To:

Columbia Association Board of Directors

From:

Michael Cornell, Audit Committee Chair

Subject:

Appointment of External Auditors for Fiscal Year 2015

Issue:
In accordance with CA’s purchasing policies, the independent auditing services for CA’s
financial statements and its 401(k) plan were competitively bid, and CohnReznick LLP was
selected to perform the audits for fiscal years 2015 – 2017. Engagement of the firm is
contingent upon recommendation by the Audit Committee and appointment by the Board of
Directors each year.
Discussion:
At its meeting held March 11, 2015, the Audit Committee voted to recommend to CA’s Board of
Directors the appointment of CohnReznick LLP to perform CA’s FY 2015 independent audits;
specifically, a full-scope audit of CA’s financial statements and a limited-scope audit of the
401(k) plan.
Recommendation of Committee:
By a vote of __3__ For

_0___Opposed

__0__ Abstain

Has no recommendation.

x

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation:
CohnReznick LLP performed well for CA as its independent auditor in fiscal years 2012 – 2014,
and the firm was rated highest after a competitive bidding process.
Motion: The recommendation must be written in the form of a motion or resolution.
The Audit Committee moves to recommend that the Board of Directors appoint CohnReznick
LLP as CA’s external auditing firm for fiscal year 2015.

Additional Action recommended by committee in lieu of motion or in addition to motion: none.
Z:\BoardCommitteeMtgs\BoardofDirectors\Meeting_2015_03_26\REC FORM_Appointment of External Auditors FY15.doc

Columbia Association
Pesticide Usage

What is a Pesticide?
• A pesticide is defined as any substance or
mixture of substances for:
– Preventing
– Destroying
– Repelling, or
– Mitigating any pest

Pesticide Regulations & Safe Guards
• It takes 9 to 12 years of testing and research
and an average of 50 to 60 million dollars for a
chemical company to register a pesticide with
the EPA to bring a product to market.

Types of Pesticides
• Fungicides
• Prevents or cures turgrass diseases

• Herbicides
• Removes or prevents unwanted weeds

• Insecticides
• Eliminates or prevents damaging turf insects

Why we use Pesticides?

Golf
- To provide acceptable playing conditions and
to meet golfer’s expectations

Open Space and Landscapes
- To provide aestheically pleasing landscapes and to
protect the integrity of CA’s infrastructure

- To erradicate invasive or non-native weed and insect species

Meeting Expectations

Green treated with pesticide
meeting expectations

Untreated green not meeting
expectations

Where we use ?
Hobbit’s Glen and Fairway Hills account for over 90% of CA’s total pesticide usage

Pesticide Usage
• Applications are made by state licensed or registered
applicators after extensive training and testing.
– Annual training is required by state law to maintain
credentials

• Pesticides are applied March through October as
weather conditions and monitoring warrant.
• Integrated Pest Management
– Applications are only made if damaging pest exceed
threshold levels or damage is imminent
– Select the safest, most effective pesticide to treat the pest

Reducing Pesticide Risks
• Integrated Pest Management
– Select the safest, effective pesticide to control a
damaging pest once thresholds have been
reached and all other cultural practices have been
utilized.
How do we know which pesticide is the safest?

Reducing Pesticide Risk
• Methods prior to 2014 (still part of the equation)
– LD 50 values
• Value indicating how toxic a chemical is
– The lower an LD50 value is, the more toxic the chemical is.

– Environmental Statements
• Do not apply near bodies of water
• Irrigate following application to prevent volitization and
evaporation

– Product selection based on signal words
• Caution (least toxic)
• Warning (more toxic)
• Danger (most toxic)

Reducing Pesticide Risk
• Current methods
– Environmental Impact Quotient + signal words,
environmental statements and LD 50

Environmental Impact Quotient
• Developed by Cornell University and The New
York State Integrated Pest Management
Program
• Evaluates a pesticides environmental impact
• Accounts for all risks associated with the
pesticides use

Environmental Impact Quotient (EIQ)

Fate of Pesticides in the Environment
• Pesticides used on CA property do not persist or
accumulate in the environment when used
properly
• Six processes that influence the fate of chemical
products
–
–
–
–
–

Solubility (water)
adsorption (soil)
Chemical and microbial degradation
Volitization and Evaporation (air)
Plant uptake (metabolized)

Chemical Degradation

Pesticide Reduction
• In order to
reduce
pesticide, water
and fertilizer
usage, 42 acres
of fairways
were converted
to bermuda
grass in 2006

Pesticide Reduction
• Hobbit’s Glen and Fairway Hills have
reduced pesticides by 60% and use 50 to
60% less pesticides than the other area
courses.

Pesticide Reduction
• Landscape and Open Space Service have
reduce pesticides through detailed site
management, integrated pest management
(IPM) strategies and the use of native plant
species.

Further Pesticide Reduction
• Careful product selection
– New chemistries more efficiently target a specific
pest and have much lower use rates

• Reducing acres of maintained turf.
– Preliminary plan to reduce turf areas at Hobbits
Glen by 10 acres including creating pollinator
habitat
• Also reduces water and fuel usage

Native Areas and Pollinator Habitat

Hobbits Glen Long Range Plan

Neonicotinoids
• One of the most widley used insecticide class
in the world
• Imidacloprid (the most common neonic) is
applied annually on golf courses, sports field,
homelawns, landscapes to
– Prevent white grubs
• Damages turf by feeding on the roots
• Adult beetle damages trees as it feeds on leaves

– Prevent borer infestation to trees many of which
are invasive insect species

Neonicotiniods
• Recent media attention linking neonicotiniods
to honey bee decline and colony collapse
• Complex issue involving several factors
• How bees overwinter, lack of diverse habitat, exposure to
diseases, commercial pollinators fed a poor diet of high
fructose corn syrup, parasites (varroa mite) and pesticides.

• Scientific community will continue debating
this issue.

Neonicotinoid Use
• Neonicotiniods can adversley effect pollinators when
not used properly
• IPM strategies include selecting the safest, most
effective pesticide to treat a pest
• Imidicloprid has been reduced by 33% over the past
two years due to lack of effectiveness and safer
alternatives.
• Given the discussion and debate in the Scientific
community CA has made the decision to immediatley
halt the use of neonicotinoids until further research
and guidance from universities, MDE, MDA and the
EPA regarding its safety is available.

Summary
• Professional, licensed staff that keeps up to date
on new research, products, environmental issues
• Integrated Pest Management and EIQ are used to
reduce pesticide usage and select the safest
pesticide in order to reduce the risk to applicators
and the environment.
• Golf courses, open space and landscapes provide
a diverse habitat for wild life and pollinators

Columbia Association is dedicated to
providing aesthetically pleasing landscapes and
exceptional playing surfaces using sustainable
land management practices.

Date:
To:
From:
Cc:

March 19, 2016
CA Board of Directors
Chuck Thompson/CIO
Milton Matthews

Status Report: Online Enrollment (OLE) - Implementation
This paper presents the implementation of CA membership enrollment on-line project.
As noted previously, the project included and utilized:





Modifications to the ColumbiaAssociation.org website
CSI’s Spectrum/NG built-in enrollment processing engine
Email notifications
Business process enhancements

The following screen shots are actual system output from CA’s website.

Page 1 of 19

Links to Membership pricing comparisons and online enrollment…

Page 2 of 19

Membership Pricing comparison…

Page 3 of 19

Page 4 of 19

Step 1. (previous page) – Current ColumbiaAssociation.org website was modified to include selection of
available membership types. An accordion slider enables the prospective member to see a brief
description of the memberships.

Page 5 of 19

Step 2. Clicking the Buy Now button (from the previous screen) will start the enrollment process. This
section of the solution is using CSI’s Spectrum/NG built-in enrollment processing engine. No customized
coding or integration with SNG data is required by CA.
Prospective customer clicks Become a Member and continues to next screen…
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Step 2. (cont.) Prospective customer completes form and clicks Next to continue to next screen…

Page 7 of 19
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Step 2. (cont/previous page) Memberships are displayed. This is the presentation model that is offered
by CSI’s Spectrum/NG built-in enrollment processing engine. Again, no customized coding or integration
with SNG data is required by CA.
Prospective customer clicks Join Now to continue…
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Step 2. (cont/previous page) Prospective member completes personal information collection and
selects their on-line credentials.
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Step 2. (cont/previous page) Prospective member completes payment information and clicks Process
Payment.
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Step 2. (cont.) Online enrollment is completed. Membership information is generated.
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Step 2. (cont.) Welcome email, including temporary membership card, is sent to new member.
Member can follow links to apply for various CA discounts.
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Step 3. (previous page) New member can review the requirements for each available discount and the
required documentation to upload. CA’s MSC will review documents and apply valid discounts to
membership.
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Business process enhancements
CA’s MSC Portal to review uploaded documents.

Secured access

Review/verification application

Page 18 of 19

Summary
As this plan utilized CSI’s Spectrum/NG built-in enrollment processing engine to eliminate the need for
customized code or integration, the solution was built, tested and implemented without incurring any
additional costs.
To add or change existing functionality from the solution presented will require customized
programming to “replicate” the presented enrollment process. Custom developer costs range from
$175 to $225/hour. The number of hours required for customization would be based on the desired
modifications to functionality and is unknown at this time. Customized development would result in
ongoing support and maintenance costs. Finally, a customized solution would still require manual
verification for discounts.

Page 19 of 19

10221 Wincopin Circle
Columbia, Maryland 21044-3410

CA Online Membership Launch

Press Release:
March 19 ─ The press release will be sent to the print and broadcast media outlets* listed
at the end of the marketing plan.
Please note that CA cannot guarantee media pickup.
It will also be sent to the following contacts outside of the Vocus distribution system:
Village Managers
Village Board Members who have opted-in
Some freelance reporters
Blog contacts
CA Board Members
CA senior staff
Columbia County Council members

Social media:
March – April: promote memberships available online (general)
May – June: promote membership and highlight pools and golf alternatively
Thereafter through September: promoted monthly and highlight seasonally-related facilities/activities
─Posted on Facebook
─Tweeted on Twitter
Ongoing AD posted on Facebook through September – first, announcing launch; then, related to
online membership capability.

Email Broadcasts:
─Email to previous 3 years (annual) pool members, March 23rd
─CA Digest: eNewsletter that is sent in 3 batches – PPP members, other members, and non-members
March issue: announce online membership capability
April issue: Reminder of online membership capability, highlight pools and golf, link to online spring Activities
guide first week of April; link classes to login

Website:
─Online membership portal goes live
─Homepage Window March 23: Chuck and Milton video goes live that day and links to portal
(run through end of March and thereafter one week of every month through September, highlighting specific
registrations such as pools)

Print:
─Columbia Flier ad: all Thursdays in April back cover will have ad about online memberships
─Howard County Times ad: April 16th back cover will have ad about online memberships
─CA Monthly April issue article

Direct Mail:
─April: Direct mail ─ previous annual swim members
─April: Direct mail; membership mailer will include online membership capability
─Thereafter, all membership mailers will carry this information

*List of outlets that will be sent the press release:
Business Monthly
Columbia Compass blog
Columbia Flier/Howard County Times
Columbia Patch
HoCo Connect blog
HoCo Rising blog
Howard Magazine
HowardCountyMoms.com
Lisa B, Mrs. S blog
Maryland Family magazine
The 53 blog
Village Green/Town Squared blog
WAMU-FM
WBFF-TV
WJLA-TV
WJZ-TV
WMAR-TV
WNEW-FM
WTTG-TV
WUSA-TV

10221 Wincopin Circle
Columbia, Maryland 21044-3410

Draft
Columbia Association Policy Regarding Employee Compensation
Payments Exceeding CA's Established Norms and Guidelines
Any Columbia Association (CA) employee compensation payment exceeding CA's
established norms regarding the amount and the conditions or criteria under which such
payment may be warranted for that type of payment (e.g. Performance Incentive, Bonus,
Severance, Savings Incentive) requires CA Board approval in advance. Specifically the
annual maximum Performance Incentive payment for any employee, excluding the
President, is currently 5% of that employee's salary, and the guideline for any severance
payment is one week of pay for each year worked for CA.

April 3, 2014

TO:

CA Board of Directors

FR:

CA Management

RE:

Policy Regarding Performance Incentive Payments and Severance Payments that
Exceed Guidelines

CA Management believes that the President/CEO should be empowered to use his/her
discretion to exceed guidelines for performance incentive payments and severance payments
as he/she determines necessary to reward outstanding performance or to expedite severance
agreements. If however, the Board believes it is necessary to impose constraints in these areas
on the President/CEO, CA Management recommends the following policy:
Policy Regarding Performance Incentive Payments & Severance Payments
that Exceed Guidelines

The President/CEO will notify the Board in advance if he/she intends to give a CA team
member a performance incentive payment or severance payment that exceeds
guidelines by more than 25% or more than $10,000. The President/CEO will also
provide his/her justification for making such an exception.
If the President/CEO intends to authorize a performance incentive payment that exceeds
guidelines by more than 25% or more than $10,000, the President/CEO will allow the
board at least two weeks to express their concerns, if any. If a majority of the board
expresses concerns, the issue will be discussed in closed session, following the next
scheduled Board Meeting.
Given the inherent timing issues frequently applicable to severance agreements, if the
President/CEO intends to offer a severance payment that exceeds guidelines by more
than 25% or more than $10,000, the President will set a deadline for Board members to
express concerns, if any. If a majority of the board expresses concerns, the
President/CEO will call a special closed Board meeting to discuss the issue.

Severance Policy from the Existing Team Member Handbook
There is no "governing document" that controls the payment of severance to a terminated team
member. Guidance on this issue is provided in the Team Member Handbook, which states:
“It is the policy of the Columbia Association that severance pay may be granted to
terminated team members under certain circumstances at its sole discretion. No terminated
team member, regardless of the nature of the termination of the employment relationship, will
be entitled to severance pay, without first signing a release provided by the Columbia
Association.
1. Team members may be eligible for severance pay if they are permanently terminated
after one year of full-time service because of (a) a reduction of the Columbia Association’s work
force; (b) elimination of the job or position, or (c) a reason other than violation of a Columbia
Association policy or other disciplinary action.
2. Team members may not be eligible for severance pay if they (a) leave employment with
the Columbia Association voluntarily; (b) are terminated for misconduct; (c) are laid off for a
period of short duration; or (d) retire from the Columbia Association under conditions not
involving elimination or termination of the job.
3. Loss of a particular job under any circumstances will not entitle the team member to
severance pay if the team member refuses to accept other suitable employment that is offered
by the Columbia Association.
4. The amount of severance pay will normally be one week’s regular straight-time pay for
each full year of continuous service. Severance pay will, unless paid in a lump sum, be paid on
regular paydays during the period the terminated team member would have been eligible to
receive pay. Severance pay is subject to all required federal, state, and local tax deductions and
withholdings.
5. Severance pay may be granted to eligible team members in addition to pay for any
unused accrued vacation for which the team member may be eligible.
The Columbia Association reserves the right to modify unilaterally any severance pay provision.”

To:

Columbia Association Board of Directors

From:

Milton W. Matthews, President/CEO

Date:

6 February 2015

Re:

Policy Regarding Severance Payments that Exceed Guidelines

In the course of overseeing the day-to-day business of the Columbia Association (CA),
the President/CEO may find that upon the termination of an employee and under certain
circumstances, it may be in the best interest of the Association to grant a severance
payment to the employee.
It is the expectation that in most circumstances involving such cases, the
President/CEO will adhere to the guidelines in the applicable section of the Team
Member Handbook.
However, given that there may be many factors under
consideration for granting a severance payment to a terminated employee and the
potential need in a particular circumstance to expedite a severance agreement, the
President/CEO should have the discretion to finalize a severance agreement that
includes a payment which exceeds the amount outlined in the guidelines in the Team
Member Handbook.
If the President/CEO does choose to finalize a severance agreement that includes a
payment exceeding the amount outlined in the guidelines, the payment cannot exceed
the amount in the guidelines by more than $10,000 or 25%, whichever is greater.
Additionally, at the next regularly scheduled meeting of the Association’s Board of
Directors, the President/CEO, in a closed session, must present to the Board his/her
reasons for the need to finalize a severance agreement that included a payment
exceeding the amount outlined in the guidelines.
Notwithstanding the language above, the President/CEO also should retain the option to
present to the Board of Directors, in advance of finalizing a specific severance
agreement, his/her reasons and other related information supporting the need for a
severance payment in an amount greater than that stipulated in the preceding
paragraph.

Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

1st
Reading

Date Due
to Board

Extensions

SIC

Update - Inner Arbor Plan and
Organization

ongoing

SIC

Update - Key Performance Indicators
Dashboard

ongoing

SIC

Update - Progress of significant capital
projects

ongoing

SIC

Update - Watershed Program

ongoing

SIC

Update - Hobbit's Glen Clubhouse Project

ongoing
3/27/2014
4/10/2014
4/24/2014
5/22/2014

SIC

3/13/2014

SIC

5/22/2014

SIC

5/22/2014

SIC

6/26/2014

SIC

6/26/2014

SHA Easement Request - Gales Lane
Haven on the Lake - Transfer of Capital
Budget Funds
Howard Hughes Corporation Easement Broken Land Parkway to Banneker Road
Pathway
Howard County Easement Request Stormwater Management Pond,
Huntington Neighborhood
Howard County Easement Request Water Main Crossing, Fairway Hills Golf
Course along Rt. 29

3/13/2014

Date sent to Recommendation
CA Board
of the Committee Board Action
included as an item
on each Board
meeting agenda
to be included in the
President's Report
for the fiscal year
quarters
(September,
December, March,
June)
to be included
monthly in the
President's Report
reported in
November 2014,
March 2015
to be included
monthly in the
President's Report

recommended

approved

5/22/2014

6/12/2014

recommended

approved

5/22/2014

6/12/2014

recommended

approved

6/26/2014

7/10/2014

7/24/2014

recommended

approved

6/26/2014

7/10/2014

7/24/2014

recommended

approved
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Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

SIC

8/14/2014

1st
Reading

9/11/2014

Update - Spectrum NG Status

SIC

10/9/2014

Borrowing Resolution for Revolving Credit
Note
10/9/2014

SIC

10/23/2014

On-Line Membership Enrollment Plan and
Timeline - Next Steps
10/23/2014

SIC

11/13/2014

Deer Tick and Lyme Disease

11/13/2014

SIC

11/13/2014

Corporate Resolution for Brokerage
Account

11/13/2014

SIC

Friends of Bridge Columbia to present
their responses to County report

TBA

SIC

Periodic update on CA's Comprehensive
Sustainability Plan efforts

3/2015

Request to Purchase One Piece of
Equipment with FY15 Capital Funds

12/11/2014

12/11/2014

Extensions

Date sent to Recommendation
CA Board
of the Committee

Update - On-Line Membership Enrollment 8/14/2014

SIC

SIC

Date Due
to Board

9/11/2014

SIC

12/11/2014

SIC

1/22/2015

Easement Request from Owen Brown
(Emergency Exit from Addition to Interfaith
Center)
12/11/2014
Revisions to CA Residential Covenant
Review and Enforcement Process
specifically related to Abandoned
2/26/2015
Properties
TBD

SIC

1/22/2015

Lake Water Quality Monitoring

1/22/2015

Board Action

completed
ongoing in
President's
Report

10/9/2014

recommended

approved
no action
required
no action
required

11/13/2014

approved

12/11/2014

recommended

approved

12/11/2014

recommended

approved

complete
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Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

1st
Reading

SIC

1/22/2015

Purchasing Exception - Generator
Powered by Natural Gas

1/22/2015

SIC

1/22/2015

Discussion on the Use of Pesticides and
Next Steps

3/26/2015

2/12/2015

Policy Regarding Performance Incentive
Payments and Severance Payments that
Exceed Guildlines

2/12/2015
3/26/2015

2/26/2015

Howard County Easement Request - 100
year flood plain drainage and utility
2/26/2015
easement. Village of Kings Contrivance TBD

SIC

3/12/2015

Easement Request from Howard County
re: Multi-Use Pathway from Blandair to
Howard County General Hospital-Phase 3 3/12/2015
and 4
4/9/2015

SIC

3/26/2015

On-Line Membership Enrollment Implementation

SIC

PSC

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

1/22/2015

approved

recommended

3/26/2015

SIC

SIC

SIC

SIC
DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

January 2015
DRAFT – ADVISORY COMMITTEE CHARGES, FY15-FY16
The following draft Advisory Committee charges were drafted by the Committees in
collaboration with CA staff.

COMMUNITY SERVICES
Senior Advisory Committee
- Monitor and comment on the implementation of the Older Adult Plan.
- Monitor progress of The Village in Howard.
- Visit various CA facilities to become more knowledgeable in the type of activities and
opportunities offered for seniors.
- Visit village community centers to advocate for activities, classes and programs for
seniors.
- Increase education of members on senior issues with pertinent guest speakers at SAC
meetings.
- Develop a plan to expand awareness of the Senior Events Shuttle
International Exchange and Multi-Cultural Committee
-Help CA enthuse residents and visitors by developing and implementing international
exchanges with Columbia's Sister Cities in France (Cergy-Pontoise), Spain (Tres
Cantos) and Ghana (Tema),
-Creating a new Sister City relationship in Haiti,
-Hosting monthly "World Language Cafes" at Wegmans, monthly meetings of CA's
"International Book Club",
-Developing a new "World Food Passport" program involving local ethnic restaurants,
and -partnering with the Howard County Library System to offer a Culture Fest event
featuring the nations of South America.
Art Center Advisory Committee:
-To assist Columbia Association in developing and implementing Columbia Art Center
programs.
-To assist Columbia Association in promoting Columbia Art Center in the community.
-To assist Columbia Association in developing and implementing new Columbia Art
Center partnerships and collaborations in the community.
Teen Advisory Committee:
-To inform and advise of community issues and opportunities as they relate to the youth
community

-To enhance the quality of life for youth in middle and high school living in Columbia by
developing, coordinating and implementing activities and events
-To examine and assess related concerns that may need CA’s advocacy and support
-To serve as a resource to Youth and Teen Center. To assist CA in advocating for and
about youth programs.

SPORT & FITNESS ADVISORY COMMITTEES
Sport & Fitness Advisory Committee
Annual Charge FY15/FY16
-Develop a bi-annual timeline for all Sport and Fitness Sub-Committees that denotes
specific deliverables and actions per the FY14 directive from the External Relations
Committee. Items on the timeline include; meeting requirements, testimony to CA Board,
Annual Report, etc.

-Define

the role of the Sport and Fitness Advisory Committee and more specifically its
role as the umbrella committee for all other Sport and Fitness committees.

Columbia Aquatics Advisory Committee (CAAC)
The Aquatics Advisory Committee recommends that the following items be included in
the Board External Relations Committee's (ERC) Charge to the CAAC and requests that
you pass them on to the ERC.
1. Continue to track the progress of the Aquatics Master Plan and the
recommendations included in the plan, especially the enclosing of an outdoor pool or
otherwise providing additional indoor pool space;
2. Monitor the process and recommendations of the Swim Center's Building
Assessment Study and make recommendations to the CA Board as necessary;
3. Enhance its role as a conduit to CA staff and to the CA Board regarding CA
Aquatics facilities and programs; and
4. Provide verbal and/or written comments to the CA Board regarding budget
requests affecting CA Aquatics and/or other CA Board initiated requests.
For your information, and the ERC's, the CAAC is in favor of having two year terms for
the Advisory Committee Charges with the option always available for mid-term revisions
should unexpected circumstances require it. We think a 2 year term meets the need for
periodic review of Charges at a lower time "cost" as compared to an annual review.
Health and Fitness Advisory Committee - (HAFAC)

-To advise for the ongoing betterment of CA’s Sport and Fitness facilities by
providing member input and advancing projects and financial support.

Green Advisory Committee
Golf Advisory Committee
-Ensure that all groups of golfers have representation to the committee
The committee will seek to encourage participation from all groups of golfers. The
committee can encourage members as candidates but can also recommend members
for the CA appointed spots to ensure representation is met.
-Ensure appropriate course conditions and maintenance practices
The committee and golf course superintendent jointly will determine the level of maintenance
appropriate for day-to-day golfing activity. This maintenance level should provide playing
conditions agreeable to the majority of the membership while placing agronomically reasonable
demands on the course itself within budgetary guidelines..

-Address Environmental concerns
The committee shall learn the environmental benefits as well as concerns associated
with the maintenance and operation of the golf course. The committee will provide
recommendations, support and feedback regarding sustainability projects. The
committee will help to further our environmental stewardship
-Long Range Planning
The committee shall review the long range planning document for course improvements
annually, recommend changes accordingly and to help prioritize projects in order meet
the needs of the course.
-Communicate with the golfing community
The committee shall report back to the golfing community to help disseminate
information provided to them at the committee meetings.
Columbia Tennis Advisory Committee (CTC)
-Create more court availability to meet growing need
-Ensure consistent and effective CA court maintenance
-Give back to the tennis community monetary donations and with volunteer efforts
-Increase overall tennis participation levels
-Ensure value and affordability
-Strive for efficient use of available court space
-Improve efficiency of registration process
-Ensure player comfort and safety

WATERSHED ADVISORY COMMITTEE
- Review the Versar Columbia Watershed Management Plan (CWMP) to determine how
much progress CA has achieved against the tasks that were identified

-Define an approach for quantifying the outcomes to show the value
obtained for the money CA is investing; and determine if modification of the CWMP
should be recommended to the CA Board.
-Review the 2016 CA watershed budget and list of priority projects.
-Add monitoring of project results to determine if data verify project
achievements and the sustainability of each solution and
testing of CA lakes (evaluate Blue Water Satellite monitoring).
-Recommend updates to each represented village’s RAC guidelines that are
supportive of water management improvements on residential and
commercial property in their jurisdiction.
-Solicit and document citizen concerns about watershed issues and mitigation
projects and advise CA staff so appropriate actions can be undertaken or
responses can be drafted to improve citizen understanding of the
approaches being used.
-Identify and attract citizens who are interested in filling the remaining
positions on the WAC to represent the villages of: Dorsey Search. Town Center,
Harpers Choice, Long Reach,
-Understand why the CWMP recommendations are not embraced and
implemented by some CA departments (e.g., Change in maintenance,
maintenance and repairs round Lake Elkhorn have been ignored) and
determine if there are alternatives that would benefit watershed sustainability.
-Evaluate the advantages of combining open space and watershed concerns
and opportunities as is currently done in the Oakland Mills village.

INFORMATION TECHNOLOGY COMMITTEE
-Work with the Village Community Associations and CA to develop technology standards
for the Villages and recommendations for how technology could assist CA and the
Villages in communicating more effectively with each other, residents and other
stakeholders.
-Review current IT policies and recommend development of IT policies.
-Review status of current IT projects and provide recommendations for prioritization,
funding, further research, new directions, etc.

Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

ERC

ERC

Date sent to Recommendation
CA Board
of the Committee

Board Action

Carry over
from FY14

Staff will develop options for reintroduction of the carillon bells (where
and in what context) and will then share
those options with the Columbia 50th
Birthday, ERC and the public. ERC to
make a recommendation to the Board on
a preferred option.

on
10/23/2014
agenda

complete

Carry over
from FY14

Responsibility for oversight and facilitation
of the entire Advisory Committee program
as well as insuring that all Advisory
Committees are visited at least once
annually by a Board member.
6/26/2014

on
10/23/2014
agenda

1st
Reading

Date Due
to Board

Extensions

ongoing
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Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

ERC

ERC

ERC

6/26/2014

Plan FY 2015 Stakeholders Dinners

1st
Reading

6/26/2014

6/26/2014

Community Input Meeting Planning
(Columbia Speaks, CA Listens)

9/11/2014

Approve appointment of the At-Large
Representative to the Watershed Advisory
Committee
9/11/2014

6/26/2014

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

ongoing

9/22/2014 event
with Ho Co
Chamber of
Commerce held
successfully.
11/24/2014
event with Ho
Co Delegation
to Annapolis
held
successfully.
1/26/2015 event
BOD approved four with County
Executive and
meetings,
County Council
September, 2014
postponed due
thru March, 2015
to weather.
and asked staff to
explore having a
3/9/2015 event
work session
with Ho Co
meeting in addition Police and Fire
to a social dinner.
scheduled

ongoing

7/10/2014
8/14/2014
9/11/2014
10/23/2014

ERC will meet with
facilitator Don
Edwards on August
7, 2014 to develop
ways to design and
publicize October
18, 2014 meeting
complete

9/11/2014

recommended

approved

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic
Invite Howard County School
Superintendent Renee Foose to an open
CA work session to discuss ways to
ERC
further partner with the school system

ERC

10/23/2014

Discussion regarding CA Practices for
Annexations

1st
Reading

Extensions

Date sent to Recommendation
CA Board
of the Committee

2/2/2015
BOC Mtg

Columbia Speaks, CA Listens Report to
Board
Discussion with Todd Olson, Columbia
Festival of the Arts - Plans for Changes in
the Format of the Columbia Festival of the
Arts
1/22/2015

2/26/2015

Discuss "Columbia Speaks, CA Listens"
Report and Next Steps

2/26/2015
3/12/2015

3/26/2015

Discussion re: Advisory Committee
Charges

3/26/2015

Board Action

complete
presentation on
annexation
made to Board.
No action
required

10/23/2014

Advisory Committee Charges due January
15, 2015

1/22/2015

Date Due
to Board

1/15/2015

1/8/2015

complete

1/15/2015

12/30/2014

complete

complete
staff included
follow-up
information in
CA Digest,
Facebook, other
avenues as
requested. No
further board
action

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

The following questions were posed in advance of or just following the March 12, 2015
CA Board Meeting where the future of SplashDown and the Swim Center Building were
discussed. Indented and bolded below are the responses to those questions as of
March 19, 2015. An update to or additional answers will be provided on March 26, 2015
at the next Board Meeting or as soon as they are available.
Q. Splashdown use history over the number of hours open.
This analysis was not available by the posting deadline and will be provided at
the Board Meeting on March 26, 2015.

Q.At the January 15, 2015 Aquatic Work Session, Staff provided the Board a presentation
and I think even a recommendation memorandum. Can those be made available
electronically to the Board and public somehow?
Although no formal written recommendation was part of the January 15, 2015
Aquatics Work Session, staff did recommend the following as part of the
discussion and the oral presentation.
Recommendation from January 15, 2015: Taking into consideration that
approximately $6 million, (not including any work to Splashdown) will be
required to continue ongoing operation of the existing Swim Center for the next
10+ years and the longer term need to replace the Swim Center in the future with
a major aquatic venue, staff recommends setting aside the current plan to
repurpose an outdoor pool for year round use so that a longer term strategy for
a major indoor aquatic facility can be pursued. The longer term strategy would
require working towards a partnership with Howard County or others.

Q.Reading between the lines, it appears that Staff recommends that we close Splashdown
after this season, and place inflatables in the main pool for next season. But I don't know for
sure because the one paragraph talking about this is very cryptic. If Staff's plan is to
discontinue Splashdown after this season, we need to alert the public to this in no uncertain
terms. This cannot be below the radar. How does Staff intend to inform the public of the
exact terms of its recommended change and solicit feedback?
The current Splashdown season ends on May 17th for the Saturday and Sunday
sessions and on June 26th for the Friday evening sessions.. Staff has not stated
a specific recommended closing date for the Splashdown amenity. That
decision should be driven by safety and condition of the flume and associated
Splashdown components. Based on the Aquatics Master Plan, if and when

Splashdown closes, it would be replaced with the introduction of alternative
“familyfriendly” amenities.
Based on the Aquatics Master Plan (pg. 3132), the recent Facility Assessment of
the Swim Center building, and the costs involved to replace Splashdown inkind,
staff presented the board with a concept (the Wibit) as an alternative
“familyfriendly” amenity for consideration.
Staff also suggested (Staff Recommendation 2: Splashdown) on March 12, 2015,
that “...CA adopt a transition plan that will prepare CA for the permanent closure
of the Splashdown amenity in the near future”. If a closing date for Splashdown
is determined, part of the transition plan would include a communication plan to
inform the community and celebrate the Splashdown feature as an important
part of Columbia’s aquatic history.

Q. Please provide all engineering and other assessments of the Splashdown flumes/slides
from 2010 to present. There were studies dated 6/1/2010 (Century Engineering), 8/19/2011
(Century Engineering), and 5/15/2012 (Century Engineering). I recall from 2011/12 that Staff
was to continue obtaining structural assessments of Splashdown every year.
Please see backup titled, 
Splashdown Engineering Documents
, provided

Q. We made significant investments in Splashdown in 20112013. Please provide a list and
magnitude of all investments/repairs to Splashdown from 2010 to present. This should
include the work done to repair the stair tower (2011/2012), repair the flumes (2012), and
renovate the snack bar (2013).
Please see backup titled, 
Swim Center Splashdown Capital Summary
, provided

Q. The 2011/12 engineering studies consistently commented that UV coating needed to be
applied to protect the fiberglass flumes. Please provide the dates on which the coating has
been applied since 2010.
The UV coating was applied to the exterior top ½ of the flume in late 2012. The
May 12, 2012 Century Engineering report noted that 
“Deterioration of the resin
materials was observed along the top exterior portion of the slide resulting in
separation and flaking of the fiberglass layers. However, immediate repair to
these surfaces is not required”.

Q. As for the inflatables themselves, please prepare a diagram showing how these inflatables
are to be positioned in the main pool, so that they meet minimum requirements for both water
depth and distance from the sides of the pool. I ask because several of the components
require at least 5 feet of water (according to the manufacturer), which we only have in the
deep end. But then the deep end is not particularly big.
Please see backup titled, 
Wibit Diagram Swim Center
, provided

Q. Based on the diagram in (6), please provide an estimate of the maximum number of
persons that can safely be on the inflatables at any one time. Are there any safety issues we
have to solve?
It is estimated that 8 to 12 people could be on the Wibit feature (the
configuration suggested in the attached diagram) depending on how those
people are spread out over the different components. It might be possible to
configure different or additional components so the Wibit feature was more like
a “water playground”. Doing so could potentially increase the number of people
using the Wibit at any one time but that is not clear at this point.
Q. Based on the diagram in (6), will kids be able to use the diving board and rope swing that
are currently part of Splashdown?
The diving board and the rope swing would be closed for safety reasons during
Wibit programming.

Q. What ages do we intend to target with the inflatables? I am very concerned that while they
look like a lot of fun, they attract only very young users, probably topping out at 9 or 10 years
old. And honestly I don't know if we'd want adults and kids on these things at the same time.
Target audience would be 816 years old. However, younger swimmers could
potentially use the Wibit with a life vest. CA Aquatic staff observed a an adult
and a boy (about 1012 yrs of age) racing simultaneously through/across the
Wibit feature at Fairlands Aquatic Center on March 15, 2015.

Q. What is the total estimated cost of replacing Splashdown with the inflatables? This total
cost includes the cost of (1) disassembling and disposing of the flumes and (2) purchasing the
inflatables.

Cost for the components in slide 6 from the March 12, 2015 staff presentation is
estimated at $20,000. The cost of disassembling and disposing of the flumes is
pending and will be forwarded as soon as possible

Q. Please identify any operational cost savings or increases that will be occasioned by
switching from the flumes to the inflatables. As for labor, we would no longer need the guard
up by the flume entrances, but we will likely need a guard on every side of the pool.
This analysis was not available by the posting deadline and will be provided at
the Board Meeting on March 26, 2015.

Q. In September 2011, Rob estimated that the cost of replacing the flumes, which were then
(as now) nearing the end of their useful life, was only $250,000 (I still have the email). In
contrast, the Williams report presented in January states that the replacement cost is between
$750K and $1.1M. Please provide the backup or basis for the current cost estimate.
Williams Architects based their cost estimate on actual bid results from a very
similar slide project they completed about 4 years ago for a park district in
suburban Chicago. It that project the low accepted bod for two enclosed
Whitewater West body slides of similar length was approximately $650,000.
Williams architects escalated that figure out three years to 2015 and then added
additional monies for replacement of the failing pump to arrive at the figures
presented in the report.
The William Architect figures included complete removal and replacement of the
slide support structures as part of the work as there are issues with the
condition of several of the supports and also due to the difficulty that would be
encountered with trying to fabricate a new slide to perfectly match the existing
support locations.

Q. The Jan 2013 Williams study (attached) had a number of options calling for smallscale
additions to the Swim Center building. 
Is there ANY addition we can do without triggering
the serious code issues raised last night (March 12, 2015)?The two small additions that I
think could add real value are the lobby addition and/or the addition onto the back (east side)
of the main pool for a splashpad/play area. I would really like to look hard at this because any
additional space we could achieve as part of the renovations would be great, regardless what
option we choose for replacing Splashdown. The Swim Center should be inviting and
stateoftheart to the extent we can do so. One of the obstacles in achieving this is that (in
my opinion) the Swim Center is rather cramped in almost every respect, from the locker

rooms to the pool decks, from the family changing room to the sauna. Again, any additional
square footage would be an improvement.
This information was not available by the posting deadline and when it is
available will be provided to the Board.

Q. And more specifically, if we take down Splashdown, can we build something where the
tower and tower hallway are currently situated, without triggering the code issues that make
the project unfeasible?
This information was not available by the posting deadline and when it is
available will be provided to the Board.

Q. If the bottom line is that we have to stay within (or close to) the existing footprint of the
Swim Center building, can you please have Williams propose options that do this?
Staff has asked Williams Architects to consider options that might be available
within the existing footprint.

Q. In the January 2013 study, they proposed only one such option (Alternative #1A  Interior
Renovation) which called for a climbing wall in the Main Pool. Last night Staff proposed an
option utilizing the Wibit inflatables. We talked about another option of simply replacing the
flumes, which of course is more expensive. Are there other options out there?
Staff has asked Williams Architects to consider options that might be available
within the existing footprint.

Q. One major commonality to all of the options in the January 2013 report and the option
presented last night (March 12, 2015) is moving the flume landing out of the Main Pool. This
probably has to happen no matter what option we go with. As the January 2013 study states
(and Staff has stated as well), this aspect of Splashdown is a problem because it makes the
pool deck noncontinuous (a code violation) and results in lower Main Pool temps in winter
when Splashdown is operating as water is cooled going down the flumes. Please present at
least one option, within the building footprint we have to work with, in which the flume landing
is moved to somewhere else in the Main Pool area. For example, what if the flume landing
were moved to where the wading pool is currently situated, or to the east side of the building
where the snack bar is located.

This information was not available by the posting deadline and when it is
available will be provided to the Board.

Board Request Tracking Log
FY 15
As of March 19, 2015
A
1

Number

B

Originator

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

2/20/2014

HR

8/20/2014

9/23/2014 - The
Board has
decided to
conduct a
benefits study
and combine
that with the
2013
compensation
study to create a
full benefits
study. The
benefits study is
expected to be
completed in
early 2015.

2

Include minutes from all Board
meetings in all years (as shown
on the previous CA website) on
Alex Hekimian the new CA website

3/13/2014

Communications and
Community
Engagement

4/30/2014

4/1/2014

4

3

Assess the potential for where a
CA community garden could be
Alex Hekimian sited

3/13/2014

Community Building
and Open Space

10/31/2014

10/30/2014

5

4

2

3

6

1

Michael Cornell Full Compensation Study

5

Russ Swatek

Would like more information on
stretch goals

3/27/2014

President's
Office/HR

11/3/2014

11/14/2014

Andy Stack

Staff to prepare a briefing on the
sign variance issue for new Board
members

5/23/2014

Community Building
and Open Space

6/30/2014

6/11/2014

1

Board Request Tracking Log
FY 15
As of March 19, 2015
A
1

Number

B

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

General Counsel

6/30/2014

6/26/2014

5/14/2014

Community Building
and Open Space

6/20/2014

6/20/2014

Jeanne Ketley

Is it possible to find out the
elevation of the
docks/boardwalk at the
Lakefront at Clydes?

5/28/2014

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

The construction of any
bridge/boardwalk regardless of
height will require support
pilings and footings which is
where the debris piles up. How
long is the bridge, how many
pilings and support ties are being
constructed? What is the
proposed height of the Lake
Kittamaqundi pathway bridge
above existing ground level?

05/28/14

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

Feasibility of providing
electronic newsletter to the
residents

6/2/2014

Communications and
Community
Engagement/IT

7/2/2014

7/2/2014

Jeanne Ketley

Feasibility of electronic preregistration for Resident
Speakout

6/2/2014

IT

7/2/2014

7/2/2014

Originator

7

6

Staff assessment of the covenant
enforcement question in the
Board Members Guilford Industrial Park

8

7

Questions about fees and user
Gregg Schwind requirements for the Dog Park

9

10

11

12

8a

8b

9

10

2

Board Request Tracking Log
FY 15
As of March 19, 2015
A

B

C

E

F

G

Assigned To
(Department)

Due Date

Closed Date

6/12/2014

Finance

7/21/2014

7/28/2014

1

Number

13

11

Issue/Task Description
Recap summary of financial
performance of CA golf for the
Nancy McCord past 10 years

12

Feasibility of an enhanced audio
recording system for the Board
Room; microphones for each
Board member; and video
Michael Cornell streaming of Board meetings

6/18/2014

President's Office

9/18/2014

9/18/2014

13

Develop strategies to enhance
utilization of village center
facilities to increase revenue
Audit Committee streams for village associations

7/2/2014

Community Services

4/30/2015

2/11/2015

Would like minutes for any
meetings at which the CA Board,
in open or closed session,
discussed the Easement
agreement with the Inner Arbor
Corporation

7/24/2014

President's Office/
General Counsel

Russ Swatek

Please send him all Quarterly
Reports and Annual Reports
from the Inner Arbor Trust and
put him on the distribution list
for all such future reports.

8/19/2014

President's Office/
Finance

9/19/2014

9/12/2014

Russ Swatek

Please provide the process by
which CA determines what
entities receive grants from CA
and the amount to be granted.

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

14

15

16

17

18

14

15

16a

Originator

D

Origination
Date

Alan Klein

3

8/24/2014

8/21/2014

Board Request Tracking Log
FY 15
As of March 19, 2015
A
1

19

Number

16b

B

C

D

E

F

G

Originator

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

Russ Swatek

Please provide a list of the
entities that received grants from
CA and the amount of each for
FY 2013 and FY 2014.

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

9/22/2014

Community Building
and Open Space

10/22/2014

10/21/2014

9/11/2014

President's Office

On-going

On-going

10/23/2014

Human Resources

12/31/2014

11/20/2014

10/30/2014

Human
Resources/CFO's
Office

12/15/2014

12/19/2014

11/1/2014

General Counsel

12/1/2014

11/24/2014

20

16c

21

17

22

18

Please provide a list of the
entities that are anticipated to
have received or will receive
grants from CA and the amounts
Russ Swatek for FY 2015 and FY 2016.
Requested an overview of if and
how CA uses pesticides
Michael Cornell especially neonicotonoids.
Include Inner Arbor reports in
each month's President's Report,
as required.
Alan Klein

19

Include the subject of a living
wage in the kick-off meeting
with the consultants conducting
Michael Cornell the benefits study

23

24

20

25

21

Questions about pay increases,
diversity in hiring for Haven on
the Lake, funds for
research/engineering studies for
Michael Cornell capital projects
Legal Opinion re: request to post
Team Member Handbook on the
website
Alan Klein

4

Board Request Tracking Log
FY 15
As of March 19, 2015
A
1

26

27

Number

B

Originator

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

1/20/2015

General Counsel

2/20/2015

1/29/2015

3/10/2015

CEO/CFO/
Communications &
Marketing & Haven
on the Lake

22

Question about indemnification
and insurance requirements for
Gregg Schwind/ organizations such as PTA
Reg Avery
renting CA's sports facilities

23

Please provide a list of all "rates
and fees" that CA charges people
in connection with our
memberships and/or the use of
our facilities, but only to the
extent that the rates and fees are
not on the budget document
"Proposed Rates" that the Board
approved on February 12. "Rates
and fees" includes any and all
charges for any purpose, with
the exception of merchandise.
Please include the name, amount
and a brief description of each
Gregg Schwind rate or fee.

5

Resident Request Tracking Log
FY 15
As of March 19, 2015
A
1

2

3

4

5

6

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

Chief Staff LiaisonERC

6/30/2014

6/23/2014

2a

Please provide the dates during
which the following were the
resident agents of the Columbia
Association: Padraic M.
Kennedy, Corporation Trust
Incorporated, and Shelby A.
Joel Hurewitz Tucker King.

6/11/2014

General Counsel

7/11/2014

7/11/2014

2b

Please also provide the names
and addresses, and associated
dates during which any other
persons or businesses served as
resident agent since April 15,
Joel Hurewitz 1991.

6/11/2014

General Counsel

7/11/2014

7/11/2014

3

Alan Klein (on
behalf of a
resident)

Issues and questions regarding
how the Columbia Association
and the Inner Arbor Trust have
handled the redevelopment of
Symphony Woods Park

7/10/2014

President's Office/
General Counsel

9/10/2014

9/3/2014

Tom Coale

Appropriate documentation
needed for foster children to be
included in a "family plan"
membership

8/8/2014

Membership Services

9/12/2014

8/14/2014

Number

1

4

B

Originator

Ed Coleman

Information on ERC meetings
held outside of the regular
meetings schedule, including
when the meetings were held,
who participated, where they
occurred, and what was on the
agendas.

1

Resident Request Tracking Log
FY 15
As of March 19, 2015
A
1

Number

7

5

8

9

10
11
12
13
14
15
16
17
18
19
20

6

7

8
9
10
11
12
13
14
15
16
17
18

B

C

D

E

F

G

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

9/17/2014

Life Services Bureau

10/17/2014

10/14/2014

Joel Hurewitz

Please provide a copy of the
Attorney General Opinion from
2008 re: the "leave, sell or donate"
language of the CA Charter in
FIFTH (3).

1/13/2015

General Counsel

2/13/2015

2/2/2015

Joel Hurewitz

Does the Board ever pass
resolutions or has the Board in
the past given any approval
regarding the sale of investments
including, but not limited to,
U.S. Government mortgage
bonds and treasuries or the sale
or donation of any equipment?

1/16/2015

CFO's Office

3/31/2015

Joel Hurewitz

When did the CA Board approve
the language in the Inner Arbor
Declaration of Restrictive
Covenants and Easement
Agreement?

2/23/2015

General Counsel

4/15/2015

Originator

Issue/Task Description
Would like a copy of the
Architectural Resource
Paul Verchinski Committee annual report

2

