May 22, 2015
To:

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:

Jeanne N. Ketley, Board Chair

The Columbia Association Board of Directors Meeting will be held on Thursday,
May 28, 2015 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle,
Columbia, MD 21044.
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.

Call to Order (Announce Directors/Staff in Attendance)
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Disclosure of Conflicts of Interest
Resident Speakout
April 23, 2015
April 27, 2015
Approval of Minutes
Chairperson’s Remarks
President’s Report – See written report – Follow-Up Questions from the BOD
Committee Chairs’ Remarks
(a) Board Operations Committee
(b) External Relations Committee
(c) Planning and Strategy Committee
(d) Strategic Implementation Committee
(e) CA Representatives to the Inner Arbor Trust Board of Directors
Special Topics and Presentations
(a) Presentation by Club Intel on the Rate Study
Committee Agendas
(a) Strategic Implementation Committee
1. Discussion
(a) Election of Chair and Vice Chair
(b) Transfer of Funds – New Headquarters
(c)
FY 15 and FY 16 Category II Equipment Purchase Changes
(d) Committee Tracking Form

1 min.
1 min.
1 min.
1 min.
2 min.
3 min.
10 min.
5 min.

60 min.
35 min

(b)

12.

13.
14.

15.
16.

External Relations Committee
1. Discussion
(a) Election of Chair and Vice Chair
(b) Affordable Housing in Downtown Columbia
(c)
Committee Tracking Form
(c) Planning and Strategy Committee
1. Discussion
(a) Election of Chair and Vice Chair
(b) Committee Tracking Form
Recommendations for Board Action
(a) Consent Agenda
1. Approval of Appointments to the Owen Brown Executive
Architectural Committee
(b) Recommendations for Board Action
1. Approval of Transfer of Funds – New Headquarters [pending
discussion by the SIC – see item 11(a)1(b) above]
2. Approval of FY 15 and FY 16 Category II Equipment Purchase
Changes [pending discussion by the SIC – see item 11(a)1(c)
above]
Possible Topics for Future Board Discussions (see list from the Talking Points
of the May 14, 2015 Organizational Meeting of the Board of Directors)
Tracking Forms
(a) Tracking Form for Board Requests – FY 16
(b) Tracking Form for Resident Requests – FY 16
Talking Points
Adjournment – No Later than 11:00 p.m. (Expected Ending Time:
Approximately 10:45 p.m.)

20 min.

5 min.

20 min.

10 min.
5 min.

2 min.

Next Board Meeting: Thursday, June 25, 2015
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING.

CA Mission Statement
Working every day in hundreds of ways to make Columbia an even better place to live, work, and
play.
CA Vision Statement
Making Columbia the community of choice today and for generations to come.
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: April 23, 2015
To be approved: May 28, 2015
A meeting of the Columbia Association Board of Directors was held on Thursday, April 23, 2015 at the
Columbia Association Building. Present were Chairman Russ Swatek, and members Reg Avery, Brian
Dunn, Jeanne Ketley, Alan Klein, Tom O’Connor, Gregg Schwind, and Andrew Stack. Members
Michael Cornell and Nancy McCord were absent. Also present were CA President/CEO Milton W.
Matthews, Chief Staff Liaisons Susan Krabbe and Jane Dembner, and Governance Chief of Staff Rob
Goldman.
1. Call to Order: The Board of Directors Meeting was called to order at 7:02 p.m. by the Chair, Russ
Swatek.
2. Announcement of Closed/Special Meetings Held/To be held:
The Risk Management Committee held a closed meeting at the Columbia Association Building on
April 9, 2015. Members present were Susan Krabbe, Richard Shaw, Alan Klein, Reg Avery and
President/CEO Milton W. Matthews. The vote to close the meeting was 5-0-0.
For:
Ms. Krabbe and Messrs. Shaw, Klein, Avery, and Matthews
Against: None
Abstain: None
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property
§11B-111 (4)(iii) and (iv), Consultation with legal counsel on legal matters; and Consultation with
staff personnel, consultants, attorneys, or other persons in connection with pending or potential
litigation or other legal matters. The meeting was closed from 6:35 p.m. until 6:55 p.m.
The Architectural Resource Committee held a closed meeting at the Columbia Association
Building on April 13, 2015. Members present were: Michelle Miller, Jane Dembner, Denis Ellis,
Michael Shaw, Debbie Bach, Maryann Cohea and others present where: Ingrid Hatz, Gordon
MacPhee, Pat Loeber, Carole MacPhee, Scott Templin and Laura Parrish. The vote to close the
meeting was 4-0-0.
For:
Mmes. Miller, Dembner, Bach, and Cohea; and Messrs. Ellis and Shaw
Against: None
Abstain: None
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property
§11B-111 (4)(iv), Consultation with staff personnel, consultants, attorneys, or other persons in
connection with pending or potential litigation or other legal matters. The meeting was closed from
1:15 p.m. until 1:45 p.m.
3. Approval of Agenda:
Action: Mr. Avery moved to approve the agenda and Ms. Ketley seconded the motion. Mr.
Goldman asked that item 11(b)1(b) be moved to item 10(a) to allow special guests from the Columbia
50th Birthday Celebration, Inc. could speak earlier in the meeting. The motion to approve the
amended agenda passed unanimously. Vote: 8-0-0.
For:
Messrs. Swatek, Avery, Dunn, Klein, O’Connor, Schwind, and Stack; and Ms. Ketley
Against: None
Abstain: None
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4. Disclosure of Conflicts of Interest: The Chairman said none were disclosed to him.
5. Resident Speakout:
(a) Rick Levitan spoke about the Fueling Stations Task Force report.
(b) Barbara Russell, Oakland Mills, inquired about the answers to her questions regarding CA
insurance.
(c) Joel Hurewitz, Harpers Choice, spoke about the definition of meetings.
6. Approval of Minutes
Action: Mr. Avery moved that the minutes of the April 9th meeting be approved, and Mr. Klein
seconded. The vote to approve was 7-0-1.
For:
Messrs. Swatek, Avery, Dunn, Klein, Schwind, and Stack; and Ms. Ketley
Against: - 0 Abstain: Mr. O’Connor
7. Chairman’s Remarks: Mr. Swatek noted a vote on a closed meeting would be taken following the
adjournment of the open meeting.
8. President’s Report: Mr. Matthews noted CA’s Energy Star Award from the Environmental
Protection Agency and commended Jeremy Scharfenberg, CA’s energy manager, on his work which
resulted in the award. Mr. Matthews reminded the Board of the Grand Opening of the Hobbits Glen
Clubhouse on Sunday, May 31 from 1:30-4:30 p.m. In response to a question from Mr. Klein, Mr.
Matthews said the response from the Inner Arbor Trust, Inc. to the letter signed by the Chair of the
CA Board of Directors was positive. Mr. O’Connor asked about the status of the Dorsey Search
meeting room. Mr. Mattey responded that construction is underway and on schedule. Mr. Matthews
thanked the FY 2015 Board members for their work during the past fiscal year. He noted that a
Waterfall Japanese Maple tree was planted in the garden near the Lake Kittamaqundi dock to
commemorate CA’s presence at its current headquarters site. He thanked Messrs. Swatek and Stack
for their work as co-chairs of the Board of Directors in FY 2015 and recognized Messrs. O’Connor
and Swatek for their years of service as CA Board members.
9. Committee Chairs’ Reports
(a) Board Operations Committee: There will be no more BOC meetings in FY 2015.
(b) External Relations Committee: None
(c) Planning and Strategy Committee: None
(d) Strategic Implantation Committee: None
(e) CA Representatives to the Inner Arbor Trust Board of Directors : None
10. Special topics and Presentations
(a) Update from the Columbia 50th Birthday Celebration, Inc.
Ms. Jean Moon and Ms. Missy Mattey and gave an update on the work of the Columbia 50th
Birthday Celebration, Inc. The organization received 501(c)(3) status from the Internal Revenue
Service in August 2014. The organization’s website will be up and running soon, and a search
has started for a managing director. The 50th Birthday Celebration will take place MarchSeptember 2017 with the themes of “Honoring the Past” and “Managing the Future.” The
organization is reaching out to community stakeholders to participate in the festivities.
11. Committee Agendas
(a) Strategic Implementation Committee
1. Discussion
(a) Suggested Revisions to the Purchasing Policy
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Patrick O’Malley, director of Purchasing, discussed the proposed revision to the CA
purchasing policy. The proposed revision would allow professional service contracts for
up to five years instead of the current three years.
Action: Mr. O’Connor moved that the proposed revision to the CA purchasing policy,
with Mr. Matthews’ modifications to staff members’ titles, be accepted; Mr. Avery
seconded the motion. The motion was approved unanimously.
Action: Mr. O’Connor moved that the item be sent to the Board of Directors that
evening for a vote. Mr. Avery seconded the motion, which passed unanimously.
(b) Tracking Form – There were no tracking form updates.
(b) External Relations Committee
1. Discussion
(a) Review End of Year Report – The Committee reviewed the End-of-Year Report.
(b) Tracking Form – There were no tracking form updates.
(c) Planning and Strategy Committee
1. Discussion
(a) Follow-Up Discussion on the Benefits Study
Michael Collins, Chief Human Resource Officer, presented the updated Benefits Study
summary to the Board. He reviewed specific findings of the study including how CA
benefits compare to selected organizations, and discussed the living wage issue and the
changes to the annual review format for FY 2016.
Action: Mr. Stack moved that the PSC recommend that staff review the
recommendations on page 9 of the Benefits Study Summary, and come back to the Board
with recommendations on CA’s incentive program and living wages for consideration
during the biennial budget review process for FY 2017 and FY 2018. Mr. Dunn
seconded the motion, which passed unanimously.
Action: Mr. Stack made a motion that the PSC approve staff’s recommendation
regarding the annual review format for FY 2016. Mr. Dunn seconded the motion, which
passed unanimously.
Action: Mr. Stack moved that these approved motions be sent to the Board of Directors
that evening for a vote. Mr. Dunn seconded the motion, which passed unanimously.
12. Reports
The Board reviewed the End-of-Year Reports from the Board Operations, Audit, External Relations,
Planning and Strategy, Risk Management, and Strategic Implementation Committees.
Action: The first accomplishment in the External Relations Committee End-of-Year Report was
amended to read “Hosted four Stakeholders Dinners with County Delegation to State Government,
Chamber of Commerce, Police and Fire Chiefs, and County Council/County Executive.”
13. Recommendations for Board Action
(a) Consent Agenda
1. Approval of Appointment to the Hickory Ridge Architectural Committee
Action: Approved without objection
2. Approval of the Definition of What Constitutes a Board Meeting
Action: Approved without objection
3. Approval of the amended Policy regarding the Use of E-Mail among Board Members
Action: Approved without objection
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(b) Recommendations for Action
1. Approval of the Guiding Principles Regarding Columbia as a Planned Community
Suggestions to the wording in the Introduction and in the paragraph on Diversity/Inclusion
Principles were discussed.
Action: The Board unanimously approved the Guiding Principles Regarding Columbia as a
Planned Community as amended.
Other Votes by the Board of Directors
Action: Mr. Stack made a motion to waive policy and for the Board to take up the
recommendation from the Strategic Implementation Committee and the two recommendations
from the Planning and Strategy Committee. Mr. O’Connor seconded the motion, which passed
unanimously.
Action: Mr. Swatek called for a vote to approve the three recommendations. The vote to
approve was 6-0-1.
For:
Messrs. Avery, Klein, O’Connor, Stack, and Swatek; and Ms. Ketley
Against: None
Abstain: Mr. Dunn
14. Tracking Forms
(a) Tracking Form – Board Requests – Questions in Mr. Schwind’s e-mail will be added
(b) Tracking Form – Resident Requests – No items were added
Tracking forms will be reformatted to show open items at the top.
15. Talking Points: Recording Secretary Fenise Dunson gave the Talking Points.
16. Adjournment: The meeting adjourned at 8:51.
Respectfully Submitted,
Fenise Dunson
Recording Secretary
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: April 27, 2015
To be approved: May 28, 2015
A meeting of the Columbia Association Board of Directors was held on Monday, April 27, 2015 at the
Columbia Association Building. Present were Chairman Russ Swatek, and members Reg Avery, Michael
Cornell, Brian Dunn, Jeanne Ketley, Alan Klein, Nancy McCord, Tom O’Connor, Gregg Schwind, and
Andrew Stack. Also present was CA President/CEO Milton W. Matthews.
1. Call to Order: The Board of Directors Meeting was called to order at 7:32 p.m. by the Chair, Russ
Swatek.
2. Disclosure of Conflicts of Interest: The Chairman said none were disclosed to him.
3. Resident Speakout:
(a) Dick Boulton, Dorsey’s Search, was unable to attend Resident Speakout, but submitted written
testimony.
4. Entertain Motion to Close the Meeting
Action: Mr. Cornell moved to close the meeting. Ms. McCord seconded. Following a short
discussion, a vote was taken on the motion. The vote to approve was 6-4-0.
For:
Messrs. Cornell, Dunn, O’Connor, Schwind, and Stack; and Ms. McCord
Against: Messrs. Avery, Klein, and Swatek; and Ms. Ketley
Abstain: - 0 The meeting was closed under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(i), Discussion of matters pertaining to employees and personnel.

Respectfully Submitted,
Janet F. Loughran
Executive Assistant to the President/CEO
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MAY 2015
Message from the Office of the President/CEO
May 1 marked the beginning of CA’s new fiscal year and I would like to take a few moments to reflect
upon the past and ponder the future.
I want to thank the FY 2015 Board of Directors for their hard work and service to the community. They
spent many evenings in meetings and made decisions impacting Columbia for years to come. Of
particular note is their decision to relocate Columbia Association’s headquarters from the Downtown
Columbia Lakefront to Hillside Court. Three members of the Board – Michael Cornell (River Hill), Tom
O’Connor (Dorsey’s Search), and Russ Swatek (Long Reach) – decided not to seek re-election after
many years of service, and they will be missed.
I want to welcome back seven village representatives to the FY 2016 CA Board of Directors – Reg
Avery (Oakland Mills), Brian Dunn (Kings Contrivance), Jeanne Ketley (Town Center), Alan Klein
(Harper’s Choice), Nancy McCord (Town Center), Gregg Schwind (Hickory Ridge), and Andy Stack
(Owen Brown). Joining them are three new village representatives – Dick Boulton (Dorsey’s Search),
Janet Evans (Long Reach), and Chao Wu (River Hill). Chairing the Board this fiscal year will be
Jeanne Ketley from May 14-November 14, 2015 and Andy Stack from November 15, 2015 until his
successor is elected by the CA Board of Directors.
“It takes a village” – in Columbia’s case ten – to develop, sustain, and position a community such as
Columbia for the future. It also takes a dedicated staff, partnerships with people and organizations,
imagination, and responsibility to envision possibilities and nurture them to realities. In FY 2016, we will
see possibilities and realities, challenges and rewards as we move into a new headquarters building,
see work begin on Merriweather Park in Symphony Woods, welcome new CA employees, and say
good-bye to familiar faces. These possibilities and realities, challenges and rewards will be present
daily in any number of events, places, and people. Our greatest success will be to recognize them not
only in our surroundings, but also in the work we do and, ultimately, within ourselves. For in that
recognition will come our most successful efforts to further our vision of “Making Columbia the
community of choice – today and for generations to come.”

Sport and Fitness
Aquatics
All 23 Outdoor Pools passed inspection from the county health department and will open on Memorial
Day Weekend. The Faulkner Ridge wading pool is NOT open due to on-going construction and will
open as soon as that project is complete.
Registration for the Columbia Neighborhood Swim League (CNSL) began on April 18. As of May 14,
registrations are up more than 17% compared to the same period last year. The CNSL season will start
on May 26 and time trials for all 14 teams will be held on June 6.
Swimmers from the Clippers recently represented the Columbia Aquatics Association at the Naval
Academy Aquatic Club Carol Chidester Elite Meet in Annapolis. The Clippers achieved 241 personal
best times and six new team records. Five swimmers qualified for regional or national level meets that
will take place this summer.
On May 17, over 600 swimmers from the Clippers, coaches, and family members attended the annual
awards banquet which took place this year at the Howard County Fairgrounds. The event culminated in
a celebration of the outgoing seniors.

Columbia Ice Rink
As the summer approaches, operations at the Ice Rink are slowing and team members are preparing
for the Ice Rink’s summer shutdown, which begins June 7.
Over 300 skaters signed up for the last session of the Learn-to-Skate Program, which began on
April 21 and ends on June 6.

Personal Training
Several CA Personal Trainers, led by Fitness Training Supervisor, Jennifer Medillin, assisted with the
LUNGetivity Breathe Deep Columbia 5K Walk event held on April 25 at Lake Kittamaqundi. The trainers
led the warm up and supported the participants throughout the event.
LUNGevity is the largest national lung cancer-focused nonprofit organization. The Breathe Deep
Columbia 5K Walk is a grassroots fundraising event organized by Michael Osborne, a lung cancer
survivor, CA member, CA Personal Training client and husband of CA team member Jane Dembner.
Columbia Association was a sponsor for this event.

Tennis
The Junior Development and Competition Program continues to thrive and flourish. Participation was
up 41% for the fiscal year ended April 30, 2015. The Adult Instructional and Drill Programs also
continued their growth with participation up 31% for the same time period.
The United States Tennis Association (USTA) League play continues and its outdoor season is
underway. Currently, 1073 players are participating on 71 teams, with new players joining weekly.
Cardio Tennis continues to grow rapidly with, on average, 90 spots filled weekly April.
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CA Tennis teamed up with the Tennis Industry Association and hosted the "Try Tennis Free" initiative
on May 1, 2015 as part of the national campaign to introduce new players and recruit former players
back to the game. Twelve people participated.
CA Tennis hosted its Summer Kick-Off Social at Wilde Lake Tennis Club on Saturday, April 25 for the
community and guests.
The long term crack repair and court resurfacing project was successfully completed for all 11 courts at
Wilde Lake Tennis Club. The new look has received overwhelmingly positive feedback from the
community. The refacing and construction work for the new tennis hut area at the Racquet Club at
Hobbit's Glen is underway, with a project completion date estimated for June 12, 2015.

SkatePark – SportsPark
In April, the SkatePark donated 10 passes for free admission to the Harper’s Choice Village Association
and 50 of the same passes to CA’s Open Space Division as part of ongoing efforts to encourage
skaters to use the Columbia SkatePark as opposed to the public spaces at the Harper's Choice Village
Center and the Lake Kittamaqundi plaza area.
The SportsPark also donated 75 “Buy 1 Get 1 Free” passes to the Juan Dixon basketball camp taking
place at the Supreme Sports Club.

Community Planning
Development Monitoring
Staff from the Office of Planning and Community Affairs continued to monitor development in and
adjacent to Columbia. The updated Development Tracker, which tracks development proposals and
affiliated meetings for sites in and adjacent to Columbia, is available on-line at
http://bit.ly/DevelopmentTracker. The Development Tracker is updated monthly. Planning staff also
attended various public meetings related to development, including the Route 108 Guidelines meeting
in River Hill, the Design Advisory Panel meeting for the development of the Crescent area of Downtown
Columbia, the first of four public meetings on the Long Reach Village Center revitalization, and a presubmission meeting for Merriweather Post Pavilion’s enhancements. Staff also attended each of the
listening sessions held by the Howard County Council with the respective board of directors for each of
the village associations.
Bicycle and Pedestrian Counts
With the assistance of volunteers, CA will be conducting bicycle and pedestrian counts at key pathway
intersections. Similar to automobile traffic counts, the bicycle and pedestrian counts will help determine
the most popular/congested areas of CA’s pathway network, possible investments that may improve
the users experience and pathway usage trends. The 2015 bicycle and pedestrian counts will take
place between May 23 and May 30 in the following locations: Columbia Gateway, Jackson Pond,
Downtown Columbia, Lake Elkhorn, Lake Kittamaqundi, Wilde Lake Park and the southern terminus of
Tamar Drive.
Open Streets Festival
Staff is working with The Horizon Foundation on planning for the Open Streets event. The Little
Patuxent Parkway “Loop” in Clary’s Forest will be home to the first Open Streets demonstration project
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on Saturday, June 13, 2015, from 10 am to 2 pm. At this Open Streets Festival, participants will
experience new ways of encouraging healthy transportation options like walking and cycling. During the
event, a lane of the Little Patuxent Parkway Loop will be reserved for people-powered
transportation. More information: http://www.thehorizonfoundation.org/openstreets/
Bike To Work Day
As part of the Howard County’s Office of Transportation event team, CA helped organize this year’s
Bike to Work Day. This year’s event was the largest ever, with over 300 registered participants. As part
of the event, participants rode around the Lake Kittamaqundi Pathway, led by County Executive Allan
Kittleman.

Administrative Services/IT
Registration for Group Fitness Classes
The Information Technology Division led efforts to implement Spectrum/NG's Group X module to
replace Bookings Plus, which was going out of business. From the launch date on April 13 through
May 19, 72% of registrations have been made online (4,648 phone, 11,977 online, for a total of
16,625). In contrast, between January 1, 2015 and April 13, 2015, 45% of reservations for Group
Fitness classes were made by the front desk staff - either in person or by taking phone calls and
reserving, and only 55% were made using the online Bookings Plus system. Improved online services
for members have provided them with greater convenience and accessibility, and frees up CA staff to
work on other aspects of the member experience.
Comprehensive Insurance Program Renewal
The Administrative Services team and our brokers secured insurance coverage for CA's commercial
insurance needs. Additionally, we were successful in securing coverage for the village associations,
including property and crime, and general, excess and automobile liability. The new insurance
coverage will cost 1.6% more in premiums over the expiring coverage. The increase for the village
associations was only 1%.

Community Services
The Columbia Art Center hosted the Maryland Third District Congressional Youth Art Show on
May 9. The show consisted of 21 pieces created by high school students in Congressman John
Sarbanes’ District, and the Congressman was present to present the awards to the winners. The
artwork of the winner of first place will hang in the tunnel between the Cannon Building and the U. S.
Capitol for a year. The artwork of the two winners of honorable mention will hang in the office of
Congressman Sarbanes.
Columbia Archives, in partnership with the River Hill Village Association and with the support of the CA
Open Space team, held the River Hill RideAbout on Saturday, May 16. The event was a family-friendly,
2.8 mile bike ride on pathways in River Hill.
The Youth and Teen Center and Art Center, in partnership with the Howard County Arts Council, are
serving as a host site for the ARTreach 2015 Mosaic Mural Workshops. The workshops are a part of
the community engagement initiative where an artist leads a series of free hands-on workshops,
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culminating in the production of a piece of artwork (the mosaic mural) that will be installed at the Long
Reach Village Center.

Communications and Marketing
Media Pick-Up/Press Releases Sent
─Media interactions between 4/13/15 and 5/15/15: Business Monthly, Columbia Flier, Howard
Magazine
─Press releases sent between 4/13/15 and 5/15/15 (note: some publications provide coverage after
this report goes out):
•
•
•
•
•

Kids Day (Coverage from Columbia Patch)
Moody's credit rating (Coverage from Columbia Patch)
River Hill RideAbout reminder (Coverage from Columbia Patch, Howard Magazine)
Lakefront Wednesdays concert series (Coverage from Columbia Patch)
Creating Columbia mini-course reminder (Coverage from Baltimore Sun, Columbia Flier,
Columbia Patch)
• Call for Sister City testimonials (Coverage from Business Monthly, Columbia Flier, Columbia
Patch)
• Energy Star award (Coverage from Business Monthly, Columbia Flier, Columbia Patch)
• South America Culture Fest reminder (Coverage from Baltimore Sun, Columbia Patch)
• Proposed change to CA's charter (Coverage from Business Monthly, Columbia Flier, Columbia
Patch)
E-mail Broadcast Campaigns
Twenty-five informational emails were delivered via the email broadcast system in April. Those emails
sent about School Age Services, Aquatics, GroupEx and Columbia Archives had the highest open rates
for broadcasts sent to groups of over 1,000 people. A Haven on the Lake member email that each went
to just under 1,000 people had the highest open rate in that category.
•

The first eNewsletter geared exclusively toward members interested in fitness, classes and
personal training, was sent the third week in May.

Ad Placements/Ad Campaigns
─ Promoted CA Camps Open House in the April 9 “Last Minute Camp Directory” insert in the Columbia
Flier, Howard County Times, Laurel Leader, Catonsville Times and Arbutus Times
─ Promoted DogDay Afternoon and Summer Camps in the Columbia Mall Directory Display Advertising
located in the food court
─ Promoted Haven on the Lake through a direct mail piece to 3,000 new residents from a list provided
by the Welcome Wagon
─ Promoted Haven on the Lake in the April 30 Howard County Times
─ Promoted the social and health benefits of Open Space in an April 6 article as part of our content
marketing with the Baltimore Sun. An ad for Columbia DogPark ran on the top and sides of the article.
─ Promoted Online Memberships with a print ad in the April 9 Columbia Flier and Howard County
Times, and the April 16 and April 30 Howard County Times
─ Promoted Volunteer Center during National Volunteer Week with a print ad in the April 16 Columbia
Flier and Howard County Times
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─ Promoted “Join Columbia Neighborhood Swim League (CNSL)” on the back page of the April 16
Columbia Flier
─ Promoted Summer Camps and the May Open House in an April 16 email blast to CBS Baltimore
subscribers
─ Promoted Online Memberships in the 2015 “Discover Howard County Buyer’s Guide” that is part of
the Howard County Chamber of Commerce
─ Promoted CA in general with a link to ColumbiaFit.org as the sponsor of the “Preakness Countdown
Clock” on the home page and sports home page on BaltimoreSun.com
─ Promoted DogDay Afternoon on the back page of the April 23 Columbia Flier and with an internal full
page ad in the April 23 Howard County Times
─ Promoted the Village Elections with an internal full page ad in the April 23 Columbia Flier
─ Participated in the “Golf Giveaways Promotion” (for the entire month of May) as part of our
partnership with Howard County Tourism. Each golf club donated a complimentary foursome, a free
bucket of range balls and a $25 CA Gift Card. In exchange, Tourism will be promoting the “Golf
Giveaways” and the golf clubs via Comcast, WashingtonPost.com and Facebook.
─ Promoted Haven on the Lake in the May issue of Baltimore Magazine
─ Promoted Hobbit’s Glen and the new clubhouse, with a mention of COHO Grill, in the May issue of
Baltimore Magazine
─ Congratulated CA’s Leadership Howard County Graduate, David Greisman, with an ad in the “Salute
to Leadership” issue of Business Monthly
Publications
• CA Monthly
─ The theme for the April issue of CA Monthly was Big Projects to Come.
─ The theme for the May issue was Get Outside, featuring Open Space.
─ The theme for June, currently being produced, is Summer Activities.
─ CA Monthly Digest continues to go out on the last day of each month, and follows a similar theme
to CA Monthly. It also updates recipients on major projects and other news from around CA.
• CA’s Annual Report, called At a Glance, is being produced to mail with assessments in July.
• Living in Columbia, a Guide to Columbia Association and Columbia Villages was produced and
provided to village center offices as well as to the Howard County Association of Realtors for
distribution to their members. Hard copies are also available in CA’s Customer and Member Service
Center.

Events
The following 2015 events are in the planning process:
• Hobbit’s Glen Clubhouse Grand Opening: May 31
• KidsDay: June 6
• Festival of the Arts: CA tables at Lakefront: June 12, 13, 14
• Lakefront Wednesday Lunchtime Concert Series: June 17 thru August 12
• Lakefront Summer Festival: June 15 thru September 20
• BikeAbout: September 26
• Hear My Voice Teen Idol Competition: October 11
• 50+ Expo: October 16
• CA will also have a table at Horizon Foundation’s Open Streets event on June 13
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Video and Radio Productions
April 2015
Columbia Matters Radio:
- DogDay Afternoon
- Columbia Festival of the Arts
- Columbia Archives Mini-Course
- World Food Passport
- Columbia Village Elections
Columbia Matters:
- CA Online Memberships
- Connecting Columbia Pathway Study Update
- Howard County Blossoms of Hope Cherrybration Days
- "Come Home to Howard County" Housing Fair
- DogDay Afternoon
- Public Safety Message - Community Policing
- A Conversation with Milton W. Matthews
May 2015 thus far
CM Radio:
- CA Camps
- CA Tennis Programs
- Columbia Card
- Columbia Neighborhood Swim League
- Connecting Columbia Pathway Study
- A Conversation with Milton W. Matthews – Columbia RideAbout
Columbia Matters:
- CA's Pond Study
- CA's 2015 Outdoor Pool Season
- CA Tennis Programs
- Hobbit’s Glen Golf Club Clubhouse
- Hoop Drills for Skills Basketball Camp
- Columbia Card
- Public Safety Message – Mental Health Awareness Month
A Conversation with Milton W. Matthews:
- Pond Study
- River Hill Ride About
- Swim Center Study
- Columbia DogPark
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Membership
Package Plan Plus: 158
Package Plan: 81
Tennis: 5
Supreme Sports Club: 32
Athletic Club: 14
Columbia Gym: 15
Swim Center/Outdoor Pools: 17
Hobbits Glen Annual: 8
Daily Golf & Fairway Hills: 13
Total NEW Haven Memberships as of 3/31/15: 123
Refresh: 93
Revive: 13
Restore: 6
Rejuvenate: 2

Monthly Updates
Hobbit’s Glen Clubhouse Project
The new Hobbits Glen Clubhouse is now open for members and guests. The Coho Grill is also open
and serving the community, both inside the bar and dining room and outside on the new outdoor patio.
The restrooms in the new turn house are open and the snack bar will follow soon. A grand opening
event for the community is scheduled for Sunday, May 31, from 1:30-4:30 pm.
Inner Arbor Plan and Organization
On May 14, 2015, Columbia Association’s Board of Directors selected Dick Boulton and Gregg
Schwind as representatives to the Inner Arbor Trust, Inc. (IAT) Board of Directors. President/CEO
Milton W. Matthews is also a member of the IAT Board.
Haven on the Lake
A variety of new mind body movement classes have been added to the Haven on the Lake
schedule. They include stand up balance board yoga, aqua yoga and yoga & meditation. Once a
month throughout the summer, Haven on the Lake will be offering Stand up Paddle Board Yoga on
Lake Kittamaquandi.
Haven on the Lake is partnering with the Downtown Columbia Arts and Culture Commission and the
Columbia Center for Theatrical Arts to bring five performances of Godspell to the community on
May 22-24. The "Energy" studio at Haven will be transformed into a 150 seat black box theater and
over 700 community members are expected to attend the shows, which will feature The Young
Columbians, the area’s top high school performers.
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Upcoming Events
Community Services
Columbia Archives will open Introducing the Plan Creating Columbia 50 Years Ago Today. The exhibit
traces the events leading up to and including the public announcement, as well as the public reaction to
the Plan from the local and national press. The opening reception on November 11 at 7:00 pm marks
the actual 50th anniversary of the announcement. The public is invited.
The Youth and Teen Center’s annual clothing drive will get underway in November. Last year over 400
families were assisted during the distribution, which will be held in conjunction with the MLK Day of
Service.
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Study Objectives and Methodology

Study Objectives and Scope of Work
The Association’s Board of Directors and senior management engaged ClubIntel to conduct a comprehensive
review and assessment of its current membership practices (structure of and pricing) as well as related
program and service offering practices (structure and pricing). This comprehensive review and assessment
process also included benchmarking competitive offerings in the surrounding market. This report is an
abbreviated version of a detailed report that offers specific recommendations and action steps that can be
taken to capture a greater share of its existing members’ and residents’ lifestyle spend (e.g., discretionary
and non-discretionary income), as well as generate additional customers for its various offerings.
Specifically, the Board and management asked ClubIntel to do the following:
•

•
•

•
•
•
•
•
•
•

Visit CA’s fee-based facilities and programs [sports clubs (3), Haven on the Lake, Hobbits Glen, Fairway
Hills, ice rink, sport park/skate park, outdoor pools, swim center, tennis courts, arts center, before and
after school care, camps and RV storage park];
Meet with members of the Sport and Fitness Advisory Committee to obtain resident and user
suggestions;
Conduct a statistically valid survey to determine price sensitivities for the aforementioned facilities and
programs, test alternative membership and pricing concepts for these various facilities and programs
and gather data on market share potential;
Meet with senior staff to understand the revenue generating programs and services offered by CA and
their current and historical pricing structures;
Provide analyses of membership and rate structures of private and public sector competitors that offer
similar services and programs in surrounding counties;
Develop membership and rate structures for the various revenue facilities and programs to meet
changing demands due to demographic and lifestyle changes;
Recommend a more effective membership structure that could increase both the number of members
and the revenues from membership;
Provide recommendations for memberships that could be marketed online;
Deliver flexible, usable membership and rates structures that will meet the evolving needs of the
community and CA; and
Offer innovative ways to generate revenue for CA to fund the programs and services that the
community wants.

Columbia’s CultureFest –
The Art of Ghana

Columbia’s Cutest Canine
& Best Dressed Contest
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Study Methodology
Phase One

• Conducted in-depth interviews with key CA leadership team members and
Board Members (seven in total).

Phase Two

• Moderated three focus groups with Members to explore sentiment regarding
their club usage and behavior, lifestyle demands, and ideation of future
revenue-generating opportunities for CA.

Phase Three

• Conducted site visits to each CA property, as well as clue scanning (onsite
and online) among competitive clubs/properties within a five county radius
of CA to collect intelligence on marketing, sales, branding, pricing, and
general membership offerings.

Phase Four

• Conducted an online survey to collect both Member and Non-Member feed
back. Members were asked about their perceptions of the CA
experience, offerings that drive value, appeal of various membership
offerings and price sensitivities. A total of 1,507 responses were collected
providing statistical validity at 95% +/- 1.54%.

Phase Five

• Analysis and benchmarking of revenue and member behavioral metrics.

Overarching Insights

Strengths, Weaknesses, Opportunities, and Threats
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STRENGTHS
Affluent, Older and Educated
Membership

•Members may have more discretionary income to spend (50% of respondents have
Household Incomes exceeding $100,000 annually).
•Members are also older than the surrounding community (approximately 64% are over the
age of 45 compared to only 39% for Howard County).
•Members are highly educated with nearly 87% having a four-year degree and 55% a postgraduate degree.

Members are Active Users of
Fitness and Sports

•Over 50% of members use the facilities more than 2x a week, while 31% use the facilities at
least 3x a week.
•Athletic facilities generate approximately half of the total CA visits.
•PPP generates over 70% of all visits, but represent 60% of memberships.

Low Satisfaction, Yet High
Renewal
Three Assets Generate High
Value Perceptions
Strong Tennis non-dues
Revenue

•The CA experience receives moderately low satisfaction scores with the overall scores
being negative.
•Intentions to renew is strong possibly due to contractual obligations, low-cost
memberships, or simply the convenience of CA facility locations.

•Athletic facilities
•Indoor/Outdoor Pools
•Bike Paths and Trails

•CA generates just over $37,000 annually per court.
•Industry averages between $25,000 to $50,000 annually per court.

WEAKNESSES

Moderately Low Satisfaction

Emotional Connectedness

•Majority of members rated their CA experiences within an acceptable range of
performance, but not strong or great.
•Moderate performance indicates an opportunity to create stronger value
perceptions, especially before initiating changes in membership
•There is a considerable lack of emotional connectedness with over 40% of members
indicating they do not have an emotional bond with CA.
•There’s a large contingency (37%) who do not feel CA has a strong, positive reputation.
•There is extremely low pride associated with the CA membership, with well over 50%
indicating they don’t take pride in belonging to CA.

Value Perceptions

•Value perceptions are moderate at best with over a third of the members expressing
discontent.
•These low value perceptions may have a significant impact on the Association’s ability to
generate future revenue if not resolved first.

Athletic Facility Non-Dues
Revenue

•CA underperforms when compared to the industry average.
•CA clubs capture only 33% to 45% of the typical health/fitness club.
•Examples of non-dues revenue include personal training, small group training and Pilates
private training

Flexible and Convenient
Access

•Younger families and working adults are terribly time squeezed.
•CA experience does not accommodate the needs of those with a lifestyle that requires more
flexible access to services.
•For example, group exercise classes are not readily available in the evening or weekends.

OPPORTUNITIES
Services to Accommodate
Younger Generations and
their Families

•The membership base is presently skewed toward those over the age of 45 leaving an
opportunity to serve those 25 to 44.
•Individuals in this market tend to be married with nearly 40% having children at home.

Value Creation to Address
Lifestyle Needs

•Offer membership with exclusive access to the three athletic facilities.
•Offer a membership specific for pools and sport/skate park.
•Other services that provide strong appeal are complimentary guest passes, access to group
exercise classes, treadmills without upgrade, online class registration, and free trial to
premium group exercise classes.

Premium Pricing for Access

•Members are willing to pay a premium for access to unlimited group exercise classes at the
three athletic facilities and Haven on the Lake.
•The price point members are willing to pay for access to unlimited classes is actually more
than the average price point paid for a PPP membership.

Simplify Membership

•Membership packages and corresponding pricing need to be simplified (over 200
presently).
•Members prefer to customize their membership experience (select the offerings they
desire) rather than being forced to purchase a bundle.
•Members prefer not to have long-term contracts and pricing.

Streamline the Sales Process

•Members voice discontent with the membership sales process.
•The sales process should include greater conveniences for accessing information and
conducting business (e.g., online systems and decentralized sales locations).

Athletic Non-Dues Revenue

•Athletic facilities can be more productive at generating non-dues revenues, particularly in
one-on-one personal training and small group training.
•Comparisons to industry benchmarks indicates revenues from these areas could easily be
doubled.

THREATS

Low Price Sensitivity

•Members and residents prefer lower pricing options, however, will pay more for classes and
experiences that meet their needs.
•Optimal price points are similar to the prices already paid for some existing memberships.
•Non-members prefer lower price points than members across the various membership
offerings.

Golf and Athletics are Priced
Above Market

•CA’s pricing for its golf properties, in particular Hobbits Glenn are well above those of the
competition.
•CA’s pricing for its athletic facilities is higher than the competition, especially when factoring
in the additional cost members must pay to access group exercise classes through the
purchase of PPP.

Members have Dual
Memberships

Low Emotional
Connectedness

•Dual memberships with competitive clubs is prevalent.
•Nearly one-fourth of respondents have memberships at other facilities.
•Most frequently mentioned include Lifetime Fitness, the YMCA, local yoga/barre/Pilate
studios, Planet Fitness and Gold’s.
•Yoga is the largest specific need being fulfilled by competitors.

• Approximately 40% of members indicate they have no emotional bond with CA (overall
scores for emotional connectedness were highly negative).
• Emotional connectedness has been shown to provide a significant lift in consumer
spending and repeat business, in many instances as much as a 50% increase in spend and
repeat visits.

Respondent Profile
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95% of Package Plan Plus members are Columbia residents compared to 87% of Package Plan members. Leveraging the benefits of the
Package Plan Plus membership appear highly dependent on Columbia residence. Among respondents, 62% report being PPP members, a
nearly identical percentage to internal membership data showing 60% of CA members are PPP members. The percentage of respondents who
had a membership at Hobbits Glenn was 2.6%, significantly higher than their overall representation based on internal data.

Membership Classification
(Percent of Total)
Package Plan

87

8

Package Plan Plus

All Responses
Resident

5.3

95

90.5

Non-Resident

2

5.5

Don't Know

2.2

4.0

Membership Plans
(% among Respondents)
Package Plan
Package Plan Plus
Hobbitt's Glen
Pools
Supreme Sports Club
Columbia Gym
Columbia Athletic Club
Haven on the Lake
None of the above

30.7
61.8
2.6
.6
.7
.8
1.7
.8
.3
12

Comparing the age demographics of Howard County to those of survey respondents, it becomes evident that CA skews to an older
market, with 64% of CA members over the age of 45, while only 39% of Howard County residents are 45 or older. CA respondents
are much more affluent than the general Howard County population. Approximately 50% of CA respondents report HH incomes
over $100,000, while only 8% report HH incomes of under $60,000. However, 27% of Howard County residents report HH incomes
of under $60,000 (2009 data) compared to only 8% of CA respondents.
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Nearly 80% of respondents are married or living with a partner. Nearly 37% of respondents report having children under the age of
18 living at home, which is approximately 6% points lower than the average for Howard County.

Children under 18 at home
(Percent of Total)

Marital Status
(Percent of Total)

63.5

78.2

36.5

8.8

2.3

6.8

3.8
Yes

No
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How Members Feel
about their CA Experience
15

Defining the Member Value Equation
The Framework for Loyalty and Advocacy

Commodities of the Club
Drivers of Satisfaction

Advocacy/Loyalty
Differentiator

Product

Facility

Service

Emotional

Quality

Quality

Quality

Quality

Member’s
Perception
of Value

Price

Time &
Usage

16

The Clubology Score™

A Performance Metric Measuring the Club’s Performance

5’s

3, 2, 1’s

Rewards for
performance
and
perceived
excellence

Penalizes for
performance
and
perceived
deficiencies

Clubology
Score™

Score may be
positive or
negative

Note: the CS score is similar to the NPS derived score used with other survey instruments as it
represents the percentage of promoters minus the percentage of detractors.
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The Member Experience Relationship
Where CA falls in the member experience continuum
Problem
Resolution

Mere
Satisfaction

Loyalty, Advocacy, and Spend

Zone of Pain

Emotional
Engagement

Zone of
Delight

Source: Customer Delight Principle
Tim Keiningham

Member Experience
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Overall, slightly more than 50% of CA members indicate they are satisfied with their experience. Unfortunately, CA has garnered more
detractors than promoters when it comes to members’ level of delight (satisfaction) with their membership experience, which consequently
creates the negative delight scores. Member delight is a powerful predictor of members’ future behavior, in particular their desire to remain a
member (delighted members are nearly 4x more likely to indicate they will remain a member) or recommend others for membership
(delighted members are 11x more likely to indicate they will recommend others).
Members have a very low emotional bond with CA. While close to 40% of all members indicate they agree with the statement that they love
their membership experience, there remains a powerful imbalance between detractors and promoters, with detractors outnumbering
promoters by more than 2 to 1. This imbalance is an indication that there is an influential segment of members who are disconnected with and
feel negatively toward the Association.
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Similar to its performance in the other areas indicative of member loyalty, CA has a slight majority of its members indicating they
are satisfied, but still more detractors than promoters. Consequently, there is a negative score when it comes to members’ desire
to refer friends and associates. Interestingly, the only loyalty measure in which CA receives positive outcomes (more promoters
than detractors), is in regards to remaining a member over the next year. Given the negative performance of the other loyalty
measures, these scores would typically be negative as well, but may be positive as a result of contractual obligations.
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CA members take very little pride in belonging to CA. There are 5x more detractors than promoters when it comes to having pride
in CA. In general, Members feel CA has a strong, positive reputation with just over 60% in agreement. However, there is a large
contingency of Members who do not feel CA has a good reputation
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Columbia Association Members are DISSATISFIED because of their EXPERIENCE,
not because of the PRICE…they are NOT RECEIVING what they EXPECT!

The Perceived Value of CA’s Offerings
to the Community and Members
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Among the various facility offerings that CA has, the three athletic clubs are considered the most influential when it comes to
providing value to the members’ lifestyles. After the three athletic clubs, the swim center garners the most influence. Hobbits
Glenn and the ice rink, while not among the top four drivers of value, do have a strong influence among a select group of
members.

The Value CA Facilities
Provide Toward Lifestyles
Horse Center

59.6

Ice Rink

37.7

18.5

Fairway Hills

48.8

Hobbits Glen

47.8

Haven
21.7

Supreme Sports

10.7

8.5

Columbia Gym

10.3

9.5

Columbia Athletic

10.2

9.2

17.6

18.8

13.2
8.8

23.3
28.1

25.6

29.8

Moderate value

7.0

21

5.7

19

7.7

21

7.6

16

15.3

Somewhat high value

39
60

31.5
30.8

24.4

Somewhat low value

13.6

22.1

26.9

21.3

13.6

17.9

13.6

12.8

15.6

23.3
14.0

42.7

Swim Center

Very low value

15.3

Top 2 Box
10
6.2 3.4

23.9
26.5

55
56

Very high value
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When members are asked about the various services that CA offers and the value each provides with enriching their lifestyle, the
pools and bike paths clearly are important to a much broader segment of the community.

The Value CA Services
Provide Toward Lifestyle
Before/After School Care

Bike Paths/Trails

7.0

4.2

Outdoor Tennis
Indoor Tennis

44.4

Columbia Skate Arena

44.0

Sport/Skate Park

Indoor Pools
Outdoor Pools

Very low value

12.3

6.8

16.1

Somewhat low value

17.6

11.1

12.0

9.9

24

25

9.2

20

6.5

Somewhat high value

18

8.4

26

10.1

22
52
65

39.4

25.3

Moderate value

11.4

27.3

24.8

22.2

10.6

15.0

17.7

26.4

49.2

11.5

21.2

16.9
15.0

Columbia Dog Park

10.5

18.3

17.6

32.4

20

74
13.2

19.8

16.6

39.0

10.4

50.0

24.4

14.3

13.8

16.6

10.5

49.3

9.7

12.6

9.2

58.1

Summer Camps

Top 2 Box

Very high value
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There is a great deal of interest and appeal among a wide variety of existing and potential CA programs/services. Among the
various programs and services that CA can extend members, the five generating the most appeal, in order of importance are: three
gym memberships, guest passes to the gyms, group exercise classes, treadmills without an upgrade fee and online registration for
group exercise classes.
Appeal of Various CA Programs/Services
Mean
Score
GroupX Online Registration (3.95)
Mature Adult Fitness Programs (3.62)
Member Advantage Program (3.76)
Three Gym Membership (4.41)
Guest Passes to Gyms (4.33)

5.5 3.2

9.6

5.1 2.5

11.3

Premium GroupX with Upgrade (3.60)
Free Trial to Premium GroupX (3.87)
Group Exercise Classes (4.10)
Treadmills without Upgrade (3.97)

9.1

4.7

Private Workout Area with Upgrade (3.54)

16.4

9.1

46.5

19.0

20.7
8.4

Somewhat unappealing

44.8

27.1

16.7

Very unappealing

39.7

25.7

20.2

Womens's Workout Area with Upgrade (3.48)

26.0

35.2

20.0

19.8

16.9

4.6

Kidspace (3.20)

53.8

27.3

5.2

9.2
6.6

62.3

19.4

10.1

15.0

30.6

31.1

24.2

5.5

8.6

30.3

26.7

26.4

5.4

11.3

41.9

24.1

20.1

5.2

8.8

32.4

20.8

21.4
6.9

31.3

19.8

23.8

26.0

Neither appealing nor unappealing

14.5
Somewhat appealing

26.6
Very appealing
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Evaluate Current Membership Models and Pricing
then Offer Options for the Future

May 18, 2015
To:

Strategic Implementation Committee Members
Milton W. Matthews, President/CEO

From: Susan Krabbe, Vice President and CFO
Cc:

Members of the Columbia Association Board of Directors
Dennis Mattey, Director of Open Space and Facilities Services

Re:

Transfer of Funds for New Headquarters – TIME SENSITIVE

Background
CA is working on moving its headquarters to its new location at 6310 Hillside Court in late
August. Per the terms of the lease, the landlord is building out the space and providing the
walls, ceiling, utilities (excluding tele/data cabling), flooring, cabinetry, appliances, lighting,
restrooms, etc., at no cost to CA. CA is responsible for tele/data cabling, furniture, work stations,
in-suite security, audio-visual system, exterior and interior signage, Archives shelving and the
actual move. We are in the process of getting proposals for these items, and would like to
inform the Board of our progress and share the cost estimates we have received to date.
The FY 2016 operating budget includes $65,000 for the actual move and $260,000 for other
expenses such as removal of items in the current space, cleaning, furniture and equipment
under the capital threshold, etc. The FY 2016 capital budget includes $320,000 for capital items,
such as signage, cabling, security and work stations. When the capital request was submitted to
the Board during the FY 2016 budget process, CA staff proposed, and the Board approved,
using $320,000 of $1,000,000 approved in the FY 2014 budget for a deposit toward the
purchase of headquarters space. Since then, new headquarters space was obtained through a
lease with a purchase option in the 128th month of the initial lease term, which is during FY
2026.
For the past several weeks CA has been working with an outside project manager putting
together firm bid numbers for the various items that are not provided by the landlord. We
received quotes and estimates from our project manager on May 6, and since then, have
thoroughly analyzed them.
With bid numbers in-hand from our project manager, we now conclude that staff’s original
capital request for $320,000 was overly conservative and, frankly, quite insufficient to cover the
costs for the various items not provided by the landlord.
We have analyzed the needs for the move and had many discussions on how we can possibly
stretch the $320,000. However, among many reasons for the move, but specifically given the
age of most of the office furnishings and the desire to create a safer and more technologydriven workplace, we now request increasing the capital budget by $545,000 for a total of
$865,000. The chart on the following page shows the items for which CA is responsible and the
quotes or estimates obtained to date.
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Tele/data cabling and wireless installation
Security system
Audio-visual system for Board room
Work stations
Exterior signage
Archives shelving and move
Subtotal - quoted prices
Estimate for interior signage
Estimate for furniture
Total - estimated capital cost for move

$50,000
$40,000
$125,000
$250,000
$17,000
$52,000
$534,000
$11,000
$320,000
$865,000

The existing office furniture was purchased over the last 20 years on a piecemeal basis; it is
generally very worn and in poor condition. Increasing the capital allocation will allow CA to
replace the majority of office furnishings, improve security and other systems, and create a
more pleasant, cohesive and uniform work environment. A sample office furniture grouping is
attached. The office furniture was competitively bid based on a mid-level grade appropriate for a
community service organization. The recommended audio-visual system will allow better
distribution of CA and Board information through social media and will enable CA to become
better connected with residents. The security system at $40,000 will provide a combination of
card readers for access as well as cameras with cloud-based reporting.
I am requesting that the Board approve the transfer of an additional $545,000 ($865,000 less
$320,000 already approved) of the previously approved $1,000,000 for CA headquarters for
proper fit-out of the new headquarters.
Legal Considerations
None
Budget Impact/Considerations
The amount was approved in the FY 2014 capital budget, so there is no impact on the FY 2016
capital budget. The FY 2016 operating budget would be affected by estimated increases of
$40,000 in depreciation expense and $4,000 in interest expense.
Environmental Impact/Considerations
None
Recommendations
The staff recommendation is that the Board approve an additional $545,000 to be transferred
from the previously approved $1,000,000 for CA headquarters for fit-out of the new
headquarters space.
Alternatively, the Board could direct staff to work within the existing budget reusing much of the
existing furniture and removing content from the AV and security systems.
Because of the long lead time for furniture, the need to have the security, cabling and AV
vendors begin work with the construction team, and the overall tight project time frame, we
further request that the full Board take action on this at the May 28 meeting after Strategic
Implementation Committee (SIC) deliberation. This request for full Board action is regardless of
which of the above two alternatives the SIC chooses.
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Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

1st
Reading

Date Due
to Board

Extensions

SIC

Update - Key Performance Indicators
Dashboard

ongoing

SIC

Monitor Watershed Program

ongoing

SIC

Monitor Lake Water Quality

ongoing

SIC

Monitor CA's Comprehensive
Sustainability Plan efforts

ongoing

SIC

Friends of Bridge Columbia to present
their responses to County report

SIC

2/26/2015

Howard County Easement Request - 100
year flood plain drainage and utility
2/26/2015
easement. Village of Kings Contrivance TBD

SIC

5/14/2015

New Headquarters - Transfer of Funds

5/14/2015

SIC

5/14/2015

FY 15 and FY 16 Category II Equipment
Purchase Changes

5/14/2015

Date sent to Recommendation
CA Board
of the Committee Board Action
to be included in the
President's Report
for the fiscal year
quarters (June,
September,
December, March)
to be reported in
September 2015
and March 2016

TBD

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

May 21, 2015

To:

Members of the External Relations Committee
Milton W. Matthews, President/CEO

From:

Jane L. Dembner, Director of Planning and Community Affairs

cc:

Columbia Association Board of Directors
Norma Heim, Committee Staff Liaison

Subject:

Downtown Columbia Below Market Rate Housing

Background
The Downtown Columbia Plan and the related zoning regulations approved by the
Howard County Council in February 2010 established the framework for the funding and
development of below market rate housing in Downtown Columbia. The method defined
is commonly known as a payment in lieu of housing units where the developer makes a
cash payment or payments in lieu of constructing some or all of the desired below
market rate housing units.
Under this system, Howard Hughes Corporation is required to contribute $3.0 million in
funding for a Downtown Columbia housing fund ($1.5M in initial funding and an
additional $1.5 upon issuance of the 400th resident unit building permit). In addition,
each developer will provide a one-time, per unit payment to the downtown housing fund
as follows:


$2,000 per unit up to and including the 1,500th unit



$7,000 per unit between the 1,501th unit up to and including the 3,500th unit



$9,000 per unit between the 3,501th unit up to and including the 5,500th unit.

In addition, commercial property developers must provide an annual payment to the
housing fund in the amount of five cents per square foot of gross leasable area for
offices and retail uses and five cents per square floor of net floor area for hotels. The
initial payment is required prior to the issuance of an occupancy permit for new
commercial development.
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These funds were anticipated to be used to build or acquire below market rate housing
in or near downtown.
Recent Events
Redevelopment of Downtown Columbia has begun and the first apartment building is
leasing apartments (The Metropolitan). The Patuxent Square development is also under
construction. To date, no affordable units have been built or permitted. Community
concerns have been raised about the process as stipulated in the Downtown Columbia
Plan and related zoning regulations and that the payment in lieu of process and that
funding will not result in the below market rate housing that is desired.
The Columbia Downtown Housing Corporation (CDHC) was tasked with making
legislative recommendations to the County Executive and County Council that would
ensure that the Downtown Columbia Plan’s vision for a full spectrum of below market
rate housing be achieved in Downtown Columbia. It made its recommendations earlier
this year, which included a recommendation of an inclusionary housing requirement and
specified that the units of affordable housing “include a broad spectrum of incomes
ranging from 40% to 80% of Howard County area median income. In February 2015, the
Columbia Association Board of Directors directed the Columbia Association President to
write a letter in support of the recommendations. That letter is attached.
Howard County has an inclusionary housing zoning provision. The “Moderate Income
Housing Unit” (MIHU) is defined in the zoning regulations as a dwelling unit offered for
sale or rent to households with incomes up to 80% of the median income in Howard
County. The zoning regulations were amended in 2004 to require that in most zoning
districts, any development that includes single-family attached or apartment dwelling
units must provide Moderate Income Housing Units in an amount equal to 15% of the
number of units within the development. These regulations do not apply to New Townzoned lands or Downtown Columbia.
Howard County’s MIHU program and many similar ordinances around the county have
been enacted as one tool to t increase the supply of affordable housing. These
ordinances either require or encourage the provision of affordable housing in market-rate
development, typically by the provision of density bonuses and other incentives.
Recommendations/Next Steps
The county is now reviewing next steps as the administration and council members
continue to hear from advocates and stakeholders in the development process. As of the
date of this memo, and based on our conversations with county government staff and
County Council staff, there is no timeline for legislation to be introduced to change the
zoning regulations. The public process for either a plan amendment or zoning regulation
change would be similar starting with Planning Board review and recommendation to the
County Council. For any proposed changes, the County Council would hear testimony,
hold a legislative work session (or sessions) and then vote. This process will likely take
months.
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Columbia Association staff will continue to monitor the process and the potential
changes to the development regulations and/or the Downtown Columbia Plan. In
addition, CA management will alert the Board about any proposed legislation as soon as
it happens. Finally, when legislation is proposed on this matter, we recommend that staff
provide a briefing to the Board of Directors and that the board discuss the issues and
decide what, if any, response they might wish to make or have Columbia Association
management make.
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FY 16 Tracking Log
External Relations Committee
(As of 5-22-15)

Submitted to Date sent
Committee
to
by (name):
Committee Description of Topic
ERC (from FY
15 End-ofOversight of Relationship between CA
Year Report)
and advisory committees

1st
Reading
To be
determined

ERC (from FY
15 End-ofYear Report)

Plan and host Stakeholders Dinners

To be
determined

ERC (from FY
15 End-ofYear Report)

Determination of Carillon Bells

To be
determined

ERC (from FY
15 End-ofYear Report)

Continue to build strategic partnership
relationships with Howard County
Schools, Festival of the Arts, and
Columbia 50th Birthday Celebration, Inc.

To be
determined

ERC (from FY
15 End-ofYear Report)

Continue to build relationships with
stakeholders in the community

To be
determined

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

Tracking Form - FY16
Planning and Strategy Committee
Submitted to
Committee by
(name):

Date
Date sent to
Due to
Committee Description of Topic
1st Reading Board
Membership Rate & Fee Structure: Based on
the consultant study and management's
Consultant
input/recommendations, review and make
presentation
recommendations on CA’s rates and fees to
be considered and incorporated as part of the 5/28/2015
FY 17/18 budget cycle.
Strategic Plan: Review Annual Progress
Report.
Review and recommend board approval of
the FY 17-18 budget process & schedule.
Capital and Operating Parameters: Review
and make recommendation on FY 17/18
Capital and Operating Parameters.
Capital and Operating Parameters: Review
and make recommendation to Board on FY
17/18 parameters.
Conduct the FY 17-18 budget process and
make recommendation to Board.

Extensions

Date sent to Recommendation
CA Board
of Committee

Board Action

(Anticipated
early
summer)
6/25/2015

7/9/2015

7/23/2015
Anticipated
9/15 - 2/16

Updated 5/22/2015

Possible Topics for Future Board Discussions
Suggested on May 14, 2015
Televising Board meetings
Environmental concerns in Columbia
Study changing CA’s structure so that all residents are Members of CA
Village Center revitalization
Format of BOD meetings
BOD Committee structure
Infrastructure of CA facilities and moving forward with improvements
Creating a task force re: attracting younger families to Columbia
Policy on ponds – setting criteria for repairing them
Membership and Fee Study
Review of BOD Conflict of Interest Policies

Board Request Tracking Log
FY 16
As of May 22, 2015
A

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/1/2015

General Counsel

5/29/2015

5/13/2015

3

Can we get good numbers on
exactly how many people have
taken advantage of our senior
discount for gym memberships
since the inception of the senior
Gregg Schwind discount 2-3 years ago?

4/23/2015

Communications &
Marketing

6/23/2015

4

How many Haven members are
65+? Why is there no reference
to the senior discount on the
Haven site or in the Haven
Gregg Schwind membership materials?

4/23/2015

Communications &
Marketing

6/23/2015

5

How are we marketing our
senior discount to older adults?
Why is there no reference to the
senior discount on the CA
Gregg Schwind website?

4/23/2015

Communications &
Marketing

6/23/2015

6

Can we get numbers on Older
Adult gym and pool
memberships (single facility and
PP and pools only) for the past
year or several years to see if
there is a trend (i.e., are we
gaining or losing older adults in
Gregg Schwind our fitness facilities and pools)?

4/23/2015

Communications &
Marketing

6/23/2015

1

2

Originator

Alan Klein

Would it be possible for you to
prepare a summary of the
specific bills which CA lobbied
about and their disposition?
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Board Request Tracking Log
FY 16
As of May 22, 2015
A
1

Originator

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

4/7/2015

Chief Financial
Officer

5/7/2015

5/13/2015

What is the specific amount of
insurance that CA carries for the
IAT property? What does it cost
annually? What specifically does
it cover? Does it cover the
liability for public events such as
Wine in the Woods that ar held
on the property? What, if any,
obligation does IAT have for
insuring the property and who
Reg Avery (on legally authorizes the outside
behalf of Barbara events like Wine in the WoodsIAT or CA?
7 Russell)
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Resident Request Tracking Log
FY 16
As of May 22, 2015
A

1

2

3

B

C

D

E

Origination
Date

Assigned To
(Department)

Due Date

What document or policy, if
any, provides for the President
to preside at Members Meetings
when Section 4.02 of the Bylaws
gives this responsibility to the
Chairperson of the Board, and
Section 4.03 gives this
responsibility to the ViceChairperson in the absence of
the Chairperson and Section
4.04 does not specifically give
this responsibility to the
Joel Hurewitz President?

4/9/2015

General Counsel

6/1/2015

What document or policy, if
any, provides for an annual
organizational meeting, separate
and distinct from the Members
Meeting, of the Columbia
Council when SEVENTH (1) of
the Charter states that "The
members of the Corporation
shall be the Columbia Council
Joel Hurewitz Representatives"?

4/9/2015

General Counsel

6/1/2015

Originator

Issue/Task Description

1

F

Closed Date

Resident Request Tracking Log
FY 16
As of May 22, 2015
A

1

4

5

Originator

B

Issue/Task Description

What document or policy, if
any, provides for the election of
a Chair and Vice-Chair of the
Columbia Council separate and
distinct from the Chairperson
and Vice-Chairperson of the
Joel Hurewitz Board of Directors?
What document or policy, if
any, provides for the backdating
of the appointment of Members
and Board of Directors
especially in light of the
amendments to SEVENTH (3)
of the Charter which provides
that "Each member and director
so elected shall serve as such
until the end of his/her term as
Columbia Council
Representative or until his or
her successor is duly elected and
qualifies, whichever is later"
with the May organizational
meeting being later than the
election of the Council
Joel Hurewitz Representative?

C

D

E

Origination
Date

Assigned To
(Department)

Due Date

4/9/2015

General Counsel

6/1/2015

4/9/2015

General Counsel

6/1/2015

2

F

Closed Date

Resident Request Tracking Log
FY 16
As of May 22, 2015
A

B

C

D

E

Origination
Date

Assigned To
(Department)

Due Date

What document or policy, if
any, provides for the backdating
of the appointment of the
Executive Officers when Section
4.01 of the Bylaws provides that
"Each such officer shall hold
office until the first meeting of
the Board of Directors after the
annual meeting of members next
succeeding his or her election,
and until his or her successor
shall have been duly chosen and
Joel Hurewitz qualified"?

4/9/2015

General Counsel

6/1/2015

Does CA continue to distinguish
between Board members and
CA employees in the tax
reporting of Package Plan
memberships and, if so, the
Tom and Ginger rationale behind that
Scott
distinction.
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5/3/2015

Chief Financial
Officer

6/3/2015

1

6

Originator

Issue/Task Description

3

F

Closed Date

5/8/2015

