July 2, 2015
To:

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:

Jeanne N. Ketley, Board Chairperson

The Columbia Association Board of Directors Meeting will be held on Thursday,
July 9, 2015 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle,
Columbia, MD 21044.
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

11.
12.

Call to Order (Announce Directors/Staff in Attendance)
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Disclosure of Conflicts of Interest
Resident Speakout
June 25, 2015
Approval of Minutes
Chairperson’s Remarks
President’s Remarks; Follow-Up Questions from the Board Members
Committee Chairs’ Remarks
(a) Board Operations Committee
(b) External Relations Committee
(c) Planning and Strategy Committee
(d) Strategic Implementation Committee
(e) CA Representatives to the Inner Arbor Trust Board of Directors
Recommendations for Board Action
(a) Consent Agenda - None
(b) Recommendations for Action
1. Approval of the Audit Committee Charter
2. Approval of the Office of Internal Audit Mission Statement and
Charter
3. Approval of the Process for Electing the Board Chair and Vice
Chair
Special Topics and Presentations
(a) Financial Briefing for the Board of Directors
Committee Agendas
(a) Planning and Strategy Committee
1. Discussion
(a) Annual Charge Rate and Cap for the FY 17 and Conditional
st
FY 18 Budgets (1 Reading)
(b) Proposed FY 17 and Conditional FY 18 Capital and
st
Operating Budget Parameters (1 Reading)
(c)
Committee Tracking Form

1 min.
1 min.
1 min.
1 min.
2 min.
3 min.
10 min.
10 min.

20 min.

30 min.
60 min.

13.

14.
15.

Tracking Forms
(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points
Adjournment – No Later than 11:00 p.m. (Projected Ending Time:
Approximately 10:10 p.m.)

5 min.

2 min.

Next Board Meeting: July 23, 2015
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING.

CA Mission Statement
Working every day in hundreds of ways to make Columbia an even better place to live, work, and
play.
CA Vision Statement
Making Columbia the community of choice today and for generations to come.
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: June 25, 2015
To be approved: July 9, 2015
A meeting of the Columbia Association Board of Directors was held on Thursday, June 25, 2015 at the
Columbia Association Building. Present were Chairperson Jeanne N. Ketley and members Reg Avery, Dick
Boulton, Brian Dunn, Janet Evans, Alan Klein, Nancy McCord, Gregg Schwind (who arrived at 8:05 p.m.),
and Andrew Stack. Chao Wu was absent. Also present were CA President/CEO Milton Matthews, Chief Staff
Liaisons Susan Krabbe and Norma Heim, Governance Chief of Staff Jane Dembner, and General Counsel
Sheri Fanaroff (who arrived at 7:35 p.m.).
1. Call to Order: The Board of Directors Meeting was called to order at 7:30 p.m. by the Chairperson,
Jeanne N. Ketley.
2. Recognition of Maggie Brown Spirit of Columbia Scholarship awards
CA CEO Milton Matthews and Board Chairperson Jeanne N. Ketley presented Maggie Brown Spirit of
Columbia scholarships as Michelle Miller described the winners’ accomplishments. Two recipients of the
$2500 awards were present at the meeting: Katherine Swanson (Hammond High School) and Maria Viera
Cuellar (Long Reach High School). The other Scholarship recipients were Skylar Briscoe (Long Reach High
School), Athena Kan (River Hill High School), Andrew Liu (Marriotts Ridge High School), and Meena
Sengottuvelu (River Hill High School).
3. Announcement of Closed/Special Meetings Held/To Be Held
The Board of Directors held a closed meeting at the Columbia Association Building on April 23, 2015.
Present were: Milton Matthews and Board members Reg Avery, Brian Dunn, Jeanne Ketley, Alan Klein, Tom
O’Connor, Gregg Schwind (arrived at 9:53), Andy Stack and Russ Swatek. Michael Cornell and Nancy
McCord were absent. The vote to close the meeting was 7-0-0.
For:
Messrs. Avery, Dunn, Klein, O’Connor, Swatek, and Stack, and Ms. Ketley
Against:
None
Abstain:
None
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(iv) Consultation with staff personnel, consultants, attorneys, board members, or other persons in
connection with pending or potential litigation or other legal matters. The meeting was closed from 8:52 p.m.
until 10:51 p.m.
The Board of Directors held a closed meeting at the Columbia Association Building on April 27, 2015.
Present were: Milton Matthews and Board members Reg Avery, Michael Cornell, Nancy McCord, Tom
O’Connor, Gregg Schwind, Andy Stack, Russ Swatek, Brian Dunn, Alan Klein and Jeanne Ketley. The vote to
close the meeting was 6-4-0.
For:
Messrs. Cornell, O’Connor, Dunn, Schwind, and Stack, and Ms. McCord
Against:
Messrs. Avery, Klein and Swatek, and Ms. Ketley
Abstain:
None
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property
§11B-111 (4)(i) Discussion of matters pertaining to employees and personnel. The meeting was closed from
7:32 p.m. until 8:59 p.m.
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The Architectural Resource Committee held a closed meeting at the Columbia Association Building on
May 11, 2015 to discuss covenant cases. Members present were: Jane Dembner, Denis Ellis, Michael Shaw,
Debbie Bach, and Gordon MacPhee. Also present were: Carole MacPhee, Laura Parrish, Pat Loeber, Carl
McKinney, and Karen Turcan. The vote to close the meeting was 5-0-0.
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending
or potential litigation. The meeting was closed from 1:07 p.m. until 2:00 p.m.
The Architectural Resource Committee held a closed meeting at the Columbia Association Building on June
8, 2015 to discuss covenant cases. Members present were: Jane Dembner, Michael Shaw, Debbie Bach, and
Gordon MacPhee. Also present were: Ingrid Hatz, Laura Parrish, Debbie Nix, Carl McKinney, Karen Turcan
and Dale Wasmus. The vote to close the meeting was 4-0-0.
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending
or potential litigation. The meeting was closed from 1:10 p.m. until 2:15 p.m.
The Audit Committee held a closed meeting at the Columbia Association Building on June 24, 2015.
Present were: Reg Avery, Ed Berman, James Young, Andy Stack and Nancy McCord. The vote to close the
meeting was 5-0-0. The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real
Property§11B-111 (4) (i) Discussion of matters pertaining to employees and personnel; (iv) consultation with
staff personnel, consultants, attorneys, board members, or other persons in connection with pending or
potential litigation or other legal matters; and (v) Investigative proceedings concerning possible or actual
criminal misconduct. The meeting was closed from 8:20 p.m. until 9:50 p.m.
4. Approval of Agenda:
Action: Mr. Averymoved that the agenda be approved as presented. Ms. McCord seconded the motion
which passed unanimously. Vote: 8-0-0.
For:
Messrs. Avery, Boulton, Dunn, Klein and Stack, and Mses. Evans, Ketley and
McCord
Against:
None
Abstain:
None
5. Disclosure of Conflicts of Interest: None
6. Resident Speakout:
(a) Carol Gailbraith, Wilde Lake, spoke about loud sound emanating from Merriweather Post Pavilion
(MPP) concerts.
(b) Jane Winer, Wilde Lake, spoke about loud sound emanating from MPP concerts.
(c) Stuart Kohn, Howard County Citizens, Association, spoke about sound and vibrations emanating
from MPP and Symphony Woods during concerts.
(d) Christopher Alleve, Howard County Business Association, spoke about zoning and land use regulations
related to Snowden River Parkway.
Mr. Schwind arrived at 8:05 p.m.
(e) Jervis Dorton, Oakland Mills, spoke about zoning and land use regulations related to Guilford
Industrial Park and Oakland Ridge Business Center.
(f) Billy Hillmuth, business owner, spoke about Snowden River Parkway development.
(g) Tom Scott, Wilde Lake, spoke about loud sound emanating from MPP and Symphony Woods during
concerts.
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(h) Sean Hammer, Owen Brown Village Board, spoke about postponing requests for additional Snowden
River Parkway fueling stations until the County acts on recommendations of its fueling task force.
(i) Joel Hurewitz, Harpers Choice, spoke about the release of closed meeting minutes.
7. Approval of Minutes of May 14, 2015
Action: Ms. McCord moved that the minutes of May 14, 2015 be accepted. Mr. Avery seconded the
motion, which passed. Vote: 8-1-0.
For:
Messrs. Avery, Boulton, Dunn, Klein, and Stack, and Mses. Evans, Ketley, and
McCord
Against:
Mr. Dunn
Abstain:
None
Action: Ms. McCord moved that the minutes of May 28, 2015 be accepted. Mr. Avery seconded the
motion. Mr. Klein noted that Line 130 should be corrected to read “Mr. Dunn.”
Action: Mr. Schwind moved that Lines 70 through 76 be deleted; Mr. Stack seconded the motion, which
passed unanimously after being amended to add that minutes include links to presentations made
during Board meetings.
The minutes, as amended, were approved unanimously. Vote: 9-0-0.
8. Chairperson’s Remarks:None.
9. President’s Report: Mr. Matthews congratulated Youth Teen Center Program Coordinator Safire Windley
and International Exchange and Multicultural Programs Manager Laura Smit on receiving awards from outside
organizations for outstanding service. Ms. Krabbe described the BOD Dashboard for the fiscal year ended
April 30, 2015. Directors asked staff to develop ways to calculate how many Columbia households have CA
memberships and the number of people taking senior discounts.
10. Committee Chairs’ Remarks
(a) Board Operations Committee: none
(b) External Relations Committee: none
(c) Planning and Strategy Committee: none
(d) Strategic Implementation Committee: none
(e) Audit Committee: Mr. Avery said the committee elected Mr. Schwind as chairperson and Mr. Avery as
vice chairperson.
(f) CA Representatives to the Inner Arbor Trust Board of Directors: Mr. Boulton will become a member
of the Inner Arbor Trust Board of Directors at its annual meeting on July 14. He asked the CA Board
to give guidance regarding issues on which CA’s representatives on the IAT Board should focus.
11.Committee Agendas
(a) Planning and Strategy Committee
1. Discussion
(a) Review and Recommend Approval of FY 2017-2018 Budget Process and Schedule
Mr. Stack said members should be particularly aware of the following upcoming dates: 1) July
23, when the Board will decide on parameters for building the budget; 2) September 3 public
pre-budget input forum; and 3) October 8 Board work session.
Action: Ms. McCord moved that the PSC send the proposed FY 2017-2018 budget schedule to
the Board for approval. Mr. Stack seconded the motion, which passed. Vote: 2-0-0.
Action: Ms. McCord moved that the PSC recommend that the Board vote tonight on the
proposed FY 2017-2018 budget schedule. Mr. Stack seconded the motion, which
passed. Vote: 2-0-0.
(b) Committee Tracking form
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(b) Strategic Implementation Committee
1. Discussion
(a) Committee Tracking form
Mr. Avery noted that Friends of Bridge Columbia met this week with representatives from the
county, CA, and other organizations. He suggested waiting to invite them to present to the CA
Board until some of the action items raised during the recent meeting are resolved. He also
noted that the transfer of funds for the new headquarters building has been approved.
(c) External Relations Committee
1. Discussion
(a) Plan FY16 Stakeholder dinners
The committee discussed whether to hold dinners with the same groups as last year (Chamber
of Commerce executive committee, state delegation, county executive and county council, and
county fire & rescue and police) and/or to have dinners with other types of groups, such as
environmental groups, League of Women Voters and Howard County Citizens Association.
The committee will develop recommendations to present to the Board at its next meeting.
(b) Snowden River Development
Ms. Dembner said a property owner seeks approval of a site development plan to build a gas
station, convenience store, car wash and site improvements, including access from the road, on
the southeast corner of Snowden River Parkway and Minstrel Way. She explained what uses are
permitted on the Final Development Plan for the land which includes the subject parcel.
Action: Mr. Boulton moved that ERC recommend that the Board oppose the property owner’s
application. Mr. Klein seconded the motion, which passed. Vote: 2-1-0.
For:
Messrs. Boulton and Klein
Against:
Mr. Dunn
Abstain:
none
By straw vote, the sense of the Board is that it opposes the application for a Royal Farm on
Snowden River Parkway. Staff will propose ways to make the Board’s opposition known to
decision makers. Mr. Stack suggested that CA’s reasons for opposition should include such
issues as: impact on traffic, fairness of allowing this project to have direct access to Snowden
River Parkway, and whether an FDP amendment is needed.
(c) Sound Issue at Merriweather
The committee tabled discussion until the next meeting, citing the lateness of the hour.
(d) Committee Tracking Form
Staff will provide a sign-up sheet for Board members to attend advisory committee meetings.
Funding approved for Carillon Bells will be used during the current fiscal year.
12. Recommendations for Board Action
(a) Consent Agenda
1. Approval of Appointments to the Town Center Architectural Committee
The appointments of Lynn Foehkolb, Joel Broida and Kirsten Coombs were approved without
objection.
2. Approval of Appointments to the Wilde Lake Architectural Committee
The appointments of Kevin McAliley, Bess Caplan, and Wulah Cooper were approved without
objection.
3. Approval of Appointments to the Dorsey Search Architectural Committee
The appointments of Dan Woodruff, Ellen Mackey, and Rob Sims were approved without
objection.
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4. Approval of Appointments to the Oakland Mills Architectural Committee
The appointments of Bill McCormack, Paul Verchinski, Kay Wisniewski and Jonathan Edelson
were approved without objection.
(b) Recommendations for Board Action
1. Approval of the FY2017-2018 Budget Process and Schedule
Action: Ms. Evans moved that the Board approve the PSC recommendation to approve the
FY 2017-2018 budget process and schedule. Mr. Avery seconded the motion, which passed
unanimously.
2. Approval of Full Spectrum Housing Letter
Action: Mr. Stack moved that the Board approvesending its letter to Howard Hughes Corp. in
support of a full spectrum of housing in downtown Columbia. Mr. Boulton seconded the
motion, which passed unanimously.
13. Reports
(a) FY 15 Fourth Quarter Financial Report to the Board.
Mr. Stack said the Audit Committee reviewed the fourth quarter report.
14. Tracking Forms
(a) Tracking Form for Board Requests: no additions
(b) Tracking Form for Resident Requests: no additions.
15. Talking Points: Recording Secretary Valerie Montague read the Talking Points.
16. Adjournment: The meeting adjourned at 10:29 p.m.

Respectfully submitted,
Valerie Montague
Recording Secretary

5

COMMITTEE RECOMMENDATIONS TO BOARD
Date:

July 1, 2015

To:

Columbia Association Board of Directors

From:

Reginald Avery, Vice Chair, Audit Committee

Subject:

Audit Committee Charter

Issue:
The Audit Committee reviews its charter annually and last recommended
revisions in 2013. At its meeting held June 24, 2015, committee members discussed
modifications to the charter.
Discussion: The Audit Committee recommends modifications to the charter to include
additional content recommended by the Institute of Internal Auditors, to reflect current
responsibilities of the Audit Committee, and to incorporate editorial revisions including a title
change from “Internal Audit Department” to the “Office of Internal Audit.” See the attached
charter with the proposed changes (in red).
Recommendation of Committee:
By a vote of ___5__ For

__0__ Opposed

__0__ Abstain

Has no recommendation.

X

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation: The Audit Committee’s charter should be revised to include
additional content recommended by the Institute of Internal Auditors, to reflect the current
responsibilities of the Audit Committee, and to incorporate several editorial changes.
Motion: The recommendation must be written in the form of a motion or resolution.
The Audit Committee recommends that the Board of Directors approve the Audit Committee
Charter as amended.

Additional Action recommended by committee in lieu of motion or in addition to motion: none.
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Audit Committee Charter
I.

Purpose:
The purpose of the Audit Committee is to assist the Board of Directors in fulfilling its
oversight responsibilities for the financial reporting process, the system of internal
control, and the audit process, and the ethics program.

II.

Composition:
The Audit Committee is to be comprised of at least three voting members as follows:

Financial experts: Two committee members appointed by the
Columbia Association Board of Directors shall be community members
meeting the criteria of a “financial expert” as defined by the Sarbanes
Oxley Act of 2002. Customarily, the community members will serve
three year terms (beginning in alternating years). However, they serve at
the pleasure of the board and may be removed from the committee’s
membership by the board.

Board of Directors: Three committee members will be
independent, non-management members of Columbia Association’s Board
of Directors. It is strongly preferred that any Board member(s) with
financial expertise serve on the Audit Committee. In addition, at least one
of the Board Committee members should remain consistent from year to
year.

The committee will be chaired by one of the Board members.

A majority of the Committee’s membership, with at least two of
them being Board members, is required to be present at a meeting to
constitute a quorum.

Each member shall have one vote. A vote of the majority of the
quorum present at a meeting shall be sufficient to constitute action upon a
matter that properly comes before a meeting.

III.

Duties and Responsibilities:
A. External Audit


Recommend to the Board the appointment and discharge of the
external auditors. Review and confirm the independence of the
external auditors before finalizing the recommendation by
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obtaining statements from the auditors on relationships between
the auditors and CA, including non-audit services.
Review external audit fees and engagement letters.
Review the external auditors’ proposed audit scope and approach,
including coordination of audit effort with Internal Audit.
Review with management and the external auditors the results of
the audit, including any difficulties encountered.
Review the annual financial statements and footnotes with the
external auditors and management and consider whether they are
complete and consistent with information known to the committee
members and reflect appropriate accounting principles.
Review significant accounting and reporting issues, including
complex or unusual transactions and highly judgmental areas, and
recent professional and regulatory pronouncements, and
understand their impact on the financial statements.
Review with the external auditors and management all matters
required to be communicated to the committee under Generally
Accepted Auditing Standards (i.e. management letter, internal
control weaknesses, audit adjustments, any disagreements with
management, etc.). Resolve any disagreements between
management and the external auditors.
Review the results of other external/investigative audits (i.e. report
findings, recommendations, observations, etc.).
If necessary, meet separately with the external auditors to discuss
any matters that the committee or auditors believe should be
discussed privately.
Ensure that the audit engagement partners are rotated every five
years.

B. Internal Audit






Obtain and review reports on significant internal audit findings and
recommendations, together with management’s responses.
Review and recommend changes to the Office of Internal Audit’s
Mission Statement and Charter.
Review and approve the biannual Audit Plan.
Review the Office of Internal Audit’s performance relative to its
audit plan.
Meet on a quarterly basis (or as considered necessary) with the
Office of Internal Audit and President. All committee members
are expected to attend each meeting in person or via
teleconference.

C. Internal Control and Other Responsibilities


Consider the effectiveness of the organization’s controls
surrounding accounting, financial reporting, operations and
information technology.
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IV.

Understand the scope of internal and external auditors’ review of
internal control over financial reporting.
Communicate the results of internal audits to the Board of
Directors.
Review and provide to the Board the quarterly financial
statements.
Review and provide to the Board the quarterly Financial Report.
Regularly report to the Board of Directors about Audit Committee
activities, issues, and related recommendations.
Monitor CA’s ethics program
Provide an open avenue of communication between internal audit,
the external auditors, and the Board of Directors.
Review and recommend for approval the annual IRS Form 990
(Return of Organization Exempt From Income Tax) and IRS Form
990T (Exempt Organization Business Income Tax Return) before
it is filed with the IRS.
Review and assess the adequacy of the Audit Committee Charter
annually, requesting Board approval for proposed changes.
If necessary, meet separately with the Director of Internal Audit to
discuss any matters that the committee or the Director of Internal
Audit believes should be discussed privately.
Confirm annually that all responsibilities outlined in this charter
have been carried out.
Review the Office of Internal Audit’s compliance with the Institute
of Internal Auditor’s International Standards for the Professional
Practice of Internal Auditing.

Closed Meetings

In the event that the Audit Committee holds a meeting in closed session for one of the purposes
enumerated in Section 11B-111(4) of the Maryland Homeowners Association Act (“HOA”), the
Chairperson of the Committee shall report such closed session to the Chairperson of the Board in
a writing that provides (a) the date of the closed meeting, (b) the approximate beginning and
ending times of the meeting, (c) the record of the vote of each committee member by which the
meeting was closed, (d) the specific section number of the HOA pursuant to which the meeting
was closed (which may be one or more of HOA section 11B-111(4) (i) through (viii)), and (e) a
brief statement as to why the meeting was closed. Such report must be provided to the
Chairperson of the Board by 5:00 p.m. on the day preceding the next Board meeting following
the committee meeting.
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______________________________________________________________________
Audit Committee Chair
Date

______________________________________________________________________
Audit Committee Vice Chair
Date

______________________________________________________________________
Audit Committee Member
Date

______________________________________________________________________
Audit Committee Member
Date

______________________________________________________________________
Audit Committee Member
Date

Reviewed by CA’s Audit Committee on June 24, 2013.
Approved by CA’s Board of Directors on July 11, 2013.
Reviewed by CA’s Audit Committee on June 24, 2015.
Approved by CA’s Board of Directors on _____________.
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COMMITTEE RECOMMENDATIONS TO BOARD
Date:

July 1, 2015

To:

Columbia Association Board of Directors

From:

Reginald Avery, Vice Chair, Audit Committee

Subject:

Office of Internal Audit Mission Statement and Charter

Issue:
The Audit Committee reviews the Office of Internal Audit Mission Statement and
Charter annually and last recommended revisions in 2011. At its meeting held June 24, 2015,
committee members discussed modifications to the document.
Discussion: The Audit Committee recommends modifications to the document to include
additional content suggested by the Institute of Internal Auditors, to reflect current
responsibilities of Internal Audit, and to incorporate editorial revisions including a title change
from “Internal Audit Department” to the “Office of Internal Audit.” See the attached document
with the proposed changes (in red).
Recommendation of Committee:
By a vote of ___5__ For

__0__ Opposed

__0__ Abstain

Has no recommendation.

X

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation: The Office of Internal Audit Mission Statement and Charter
should be revised to include additional content recommended by the Institute of Internal
Auditors, to reflect current responsibilities of Internal Audit, and to incorporate several editorial
changes.
Motion: The recommendation must be written in the form of a motion or resolution.
The Audit Committee recommends that the Board of Directors approve the Office of Internal
Audit Mission Statement and Charter as amended.

Additional Action recommended by committee in lieu of motion or in addition to motion: none.
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Office of Internal Audit Mission Statement and Charter
Mission and Scope of Work
The mission of Columbia Association’s Office of Internal Audit is to provide independent,
objective assurance and consulting services in order to evaluate the accuracy and effectiveness of
CA’s operations, financial reporting, internal controls, and policies and procedures. The Office
of Internal Audit is guided by a philosophy of adding value in order to improve operations. It
assists CA in accomplishing its objectives by bringing a systematic and disciplined approach to
evaluate and improve the effectiveness of the organization's risk management, control, and
governance processes.
The scope of work of the Office of Internal Audit is to determine whether the Columbia
Association’s control processes, as designed and represented by management, are adequate and
functioning in a manner to ensure that





significant financial, managerial, and operating information is accurate, reliable, and
timely;
resources are acquired economically, used efficiently, and adequately protected;
programs, plans, and objectives are achieved; and
quality and continuous improvement are fostered in the organization’s control processes.

Accountability and Independence
The Director of Internal Audit shall report administratively to the President/CEO and
functionally to the President/CEO and the Audit Committee. The Director of Internal Audit shall
provide information periodically on the status and results of the biannual audit plan and the
sufficiency of Internal Audit’s resources and shall also coordinate with and provide oversight of
other control and monitoring functions as necessary (e.g., external and investigative audits).
Independence requires that the auditors’ work be performed freely and objectively. As such, the
Office of Internal Audit has no authority over or responsibility for the activities reviewed and is
not authorized to perform operational duties, approve accounting transactions, or direct activities
of CA employees not assigned to Internal Audit. The Director of Internal Audit will confirm to
the Audit Committee, at least annually, the organizational independence of the Office of Internal
Audit.
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Responsibility
The Office of Internal Audit adheres to the Institute of Internal Auditors’ mandatory guidance
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards
for the Professional Practice of Internal Auditing (Standards). This mandatory guidance
constitutes principles of the fundamental requirements for the professional practice of internal
auditing and for evaluating the effectiveness of the Office of Internal Audit’s performance.
The scope of internal auditing encompasses, but is not limited to, the examination and evaluation
of the adequacy and effectiveness of CA’s governance, risk management, and internal process as
well as the quality of performance in carrying out assigned responsibilities to achieve CA’s
stated goals and objectives.
The responsibilities of the Director of Internal Audit and the staff of the Office of Internal Audit
include but are not limited to:















developing a flexible biannual audit plan using appropriate risk-based methodology,
including any risks or control concerns identified by management, and submitting that
plan to the Audit Committee for review and approval
implementing the biannual audit plan, as approved, including, and as appropriate, any
special tasks or projects requested by management
issuing a written report to management following each internal audit engagement
communicating internal audit results to the Audit Committee
conducting appropriate follow up on engagement findings and recommendations
evaluating the reliability and integrity of information and the means used to identify,
measure, classify, and report such information
evaluating the systems established to ensure compliance with those policies, plans,
procedures, laws, and regulations which could have a significant impact on the
organization
evaluating the means of safeguarding assets and, as appropriate, verifying the existence
of such assets
evaluating the effectiveness and efficiency with which resources are employed
evaluating operations or programs to ascertain whether results are consistent with
established objectives and goals and whether the operations or programs are being carried
out as planned
monitoring and evaluating governance processes
maintaining a professional audit staff with sufficient knowledge, skills, experience, and
professional certifications to meet the requirements of this charter
establishing a quality assurance program by which the Director of Internal Audit assures
the operation of internal auditing activities and communicating the results of internal and
external assessments
performing consulting and advisory services related to governance, risk management and
control as appropriate for CA
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evaluating and assessing significant new or changing services, processes, operations, and
control processes coincident with their development, implementation, and/or expansion
as needed
issuing periodic reports to the Audit Committee and management summarizing results of
audit activities
keeping the Audit Committee informed of emerging trends and successful practices in
internal auditing
monitoring CA’s ethics program
assisting in the investigation of significant suspected fraudulent activities within the
organization and notify the President and the Audit Committee of the resultswith
investigations as needed
considering the scope of work of the external auditors, as appropriate, for the purpose of
providing optimal audit coverage to the organization at a reasonable overall cost
performing audit procedures under the direction of the organization’s external auditors to
assist with their annual independent audit of CA’s financial statements.

Authority
The Director of Internal Audit and the staff of the Office of Internal Audit are authorized to:





have unrestricted access to all functions, records, property, and personnel. In the case of
records and communications which are protected by the attorney-client privilege or are
otherwise legally recognized as privileged documents or communications, the Office of
Internal Audit may not further disclose such documents or communications to any party
outside of CA unless the Board has voted to waive the privilege.
have full and free access to the Audit Committee
allocate resources, set frequencies, select subjects, determine scopes of work, and apply
the techniques required to accomplish audit objectives.

The Director of Internal Audit and the staff of the Office of Internal Audit are not authorized to
 perform any operational duties for the Columbia Association
 initiate or approve accounting transactions external to the Office of Internal Audit
 direct the activities or any CA employees not employed by or assigned to the Office of
Internal Audit.
__________________________________________________________________
President/CEO
Date

__________________________________________________________________
Director of Internal Audit
Date

__________________________________________________________________
Audit Committee Chair
Date
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Reviewed by CA’s Audit Committee on June 20, 2011.
Approved by CA’s Board of Directors on July 14, 2011.
Reviewed by CA’s Audit Committee on June 24, 2015.
Approved by CA’s Board of Directors on ______________.
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COMMITTEE RECOMMENDATIONS TO BOARD
Date:

June 30, 2015

To:

Columbia Association Board of Directors

From:

Jeanne N. Ketley, Chairperson, Board Operations Committee

Subject:

Process to Elect the Board Chair and Vice Chair

Issue:
Board members would like to modify the method used to elect the Board Chair and Vice Chair.
Specific concerns regard the use of handwritten ballots and the removal of the ballots from the
Board Room in order to count them.
Discussion:
The Board Operations Committee discussed the use of paper ballots, on which the name of all
Board members would be printed with a box next to the name. Board members could check the
box of the individual for whom s/he wished to vote. Ballots would be collected and, as long as
the votes cast could remain confidential, would be counted within the Board Room.
Recommendation of Committee:
By a vote of __4__ For

__0__ Opposed

__0__ Abstain

Has no recommendation.
X

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation:
Motion: The recommendation must be written in the form of a motion or resolution.
Be it resolved that, in future elections of Board Chair and Vice Chair, names of all Board
members will be listed on a paper ballot with a box next to each name. Board members will
check the box of the individual for whom s/he wishes to vote for each position. Ballots will be
collected by the President/CEO and, as long as the votes cast can remain confidential, will be
counted by the President/CEO, with the possible assistance of other officer(s) of the
Corporation, within the Board Room.
Additional Action recommended by committee in lieu of motion or in addition to motion: None.
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Columbia Association

Overview

1

CA
Overview

Serves a population of approximately 94,000 people;
equivalent to the second largest city in Maryland
Provides a wide array of recreational, cultural and community
service programs
Employs approximately 1,100 people year-round (265 full-time),
peaking at nearly 1,400 in the summer season
Encompasses roughly 30 square miles of the land in Howard County.
Within that area properties are subject to the CA annual charge —
a payment under the contract generally called the “CA Covenants”

4

Glossary
of Key Terms

2
5

CA

Accrual Accounting is the
Glossary accounting
method that reports income when earned
and expenses when incurred, as opposed to cash basis
accounting, which reports income when received
and expenses when paid.
•

Matches revenue and expenses to the period in
which they were earned and incurred, respectively

• Required

by generally accepted accounting
principles (GAAP)

6

CA

in net assets
Glossary Increase
is the annual excess of revenues over expenses.
Decrease in net assets
is the annual shortfall of revenues versus expenses.

Deficit is often used to describe the
annual and year-to-year accumulation of
decreases in net assets.

Surplus is often used to describe the
annual and year-to-year accumulation of
increases in net assets.
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CA

Assets is the year-to-year
Glossary Net
accumulation of annual increases or decreases in net
assets. Accumulated decreases in net assets are
shown in brackets, because they are negative.

Debt is money borrowed from a
lending institution or bondholders that must be
repaid and on which interest is chargeable.

Debt service is the annual interest
and principal payments paid to the lender.

8

CA

Expenses are costs
Glossary Operating
incurred in providing CA’s services or programs that
are recorded in the period in which they are incurred.

Capital Projects are the costs
of fixed assets or improvements that will last more
than one year or will provide future benefits.

Depreciation is the method of allocating
the total cost of a capital project/fixed asset over
its estimated useful life.

9

Financial
Charges

3
10

Description of

Annual
Charge
Purchasers of properties subject to the CA annual charge
agree to the CA Covenants and therefore agree to pay
the annual charge — a payment under a contract.
First lien on property — superior to all mortgage debt
The amount owed is calculated based on 50% of the
State’s assessed valuation of the property
Maximum rate is $ 0.75
The rate for FY 15 is $ 0.68, almost 10% less than the maximum
The average household of 2.53 residents in Columbia pays about
$ 1.28 per day per person for a property valued at $350,000
11

The Annual
Charge Cap
State legislation imposed a three-year phase-in and
10% annual cap on increases to the valuation placed on
land and permanent improvements each year by Howard
County or the State of Maryland for real estate tax
purposes, retroactive to 2003.
CA has maintained the cap at 2.5% since FY 2009,
one-quarter of the amount allowed by law
Howard County has the same 10% State of Maryland
legislative cap for the annual increase in assessed valuation
for real property taxes, but has used 5% for many years.
12

Top Ten
Annual Charge Payers

Annual Charge
%
Revenue

General Growth Properties .............................$858,055 ...........2.5%
Corporate Office Properties Trust (COPT) .....$648,729 ...........1.9%
Abrams Development Group ..........................$309,717 ...........0.9%
Merritt Properties ............................................$289,031 ...........0.8%
Avalon Bay Communities ................................$280,852 ...........0.8%
Kimco Realty Corporation ...............................$236,796 ...........0.7%

API Columbia Town Center LLC .....................$214,694 ...........0.6%
LSOP 3 MD LLC ...............................................$197,682............0.6%
Washington Real Estate Investment Trust ......$183,252 ...........0.5%
Howard Research and Development ...............$167,708............0.5%
Total Top Ten ...................................................$ 3,386,516 ...........9.7%

Total Revenue and % of Top Ten to Total ..........$ 34,948,644 ...........9.7%
13

Seven Years of Assessed Valuation
FY’s 2008-2014
Residents contribute approximately 70 percent
of the annual charge revenue, and the business
community contributes 30 percent.
Annual Charge Assessed Values (in thousands)
FY 2014
July 13

FY 2013
July 12

FY 2012
July 11

FY 2011
July 10

FY 2009
July 08

FY 2008
July 07

Commercial.............................$3,312,403 ...$3,266,094....$3,175,101....$3,196,727 ...$3,150,989....$3,101,559

$2,976,728

Residential ................................$6,764,763 ...$6,639,033....$6,591,103....$6,370,273 ...$6,279,130....$6,032,247

$5,719,203

Total.....................................................$10,077,166 ...$9,905,127....$9,766,204....$9,567,000 ...$9,430,119....$9,133,806

$8,695,931

Percentage Increase ...............................1.7% ............1.4% ............2.1%.............1.5% ............3.2% ............5.0%

6.3%

Cap .............................................................................2.5% ............2.5% ............2.5%.............2.5% ............2.5% ............2.5%

3.0%

Rate ...........................................................................$0.68............$0.68 ............$0.68 ............$0.68............$0.68 ............$0.68

$0.68

Note: These values include the effects of the three-year phase-in and the caps as noted.
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FY 2010
July 09

Debt

4
15

CA’s Debt – At Year-end…
($ in 000’s)
Bonds
Term Loan and Leases
Line of Credit
Bank Loan
Total Debt
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2011

2012

$21,415 $16,005
$3,259 $1,661
$14,755 $16,838
$0
$0
$39,429 $35,504

2013
$11,373
$484
$21,434
$0
$33,291

2014

2015

2016

unaudited

projected

$2,702
$0
$0
$348
$210
$70
$27,012 $1,229 $6,600
$0 $28,860 $26,944
$30,062 $30,299 $33,614

Credit Line and
Long-Term Debt Trend
$70,000,000
$65,000,000
$60,000,000

Line of Credit
Long-Term Debt
Total Debt

$55,000,000
$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
0
FY 2006

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

FY 2015
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Debt, Capital
Budgets and the CPI
From 2000 through 2014, total debt decreased by
an average of 6.6 percent per year, while:
• The

capital budget increased by an average of 7.8 percent per year

• The

Consumer Price Index (CPI) averaged 2.3 percent per year

•

CA was able to maintain its overall capital spending,
actually increasing it slightly over inflation, while reducing
its total debt burden

With a shift in part from facility construction and improvements
to watershed management and lake dredging
18

Trends In
Revenue&
Expenses

5

Trends in Revenues and Expenses
Over the past 15 years:
Annual Charge Revenue
All Other Revenue
Total Revenue

Average Change

............................................................................................... 4.0%

.............................................................................................................. 1.6%

........................................................................................................................ 2.8%

Operating Expenses ......................................................................................................... 4.3%

Interest Expense ..................................................................................................................-14.2%
Total Expenses ...................................................................................................................... 2.7%

Increase in Net Assets
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.................................................................................................... 6.0%

Trends in Revenues and Expenses
At a Glance
$65,000
$60,000
Annual Charge Revenue
All Other Revenue
Operating Expenses
Interest Expense
Increase in Net Assets

$55,000
$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
0
2000

2002

2004

2006

2008

2010

2012

2014
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Trends in Revenues
and Expenses

Very similar
outlook for
the future

22

ESSENTIAL
to control
costs – expense
reductions
that don’t
compromise
service go
right to the
bottom line

Continue
emphasis
on new
revenue
sources

Preservation of
assessable base

Downtown
Redevelopment
and CA

6

The Planned
Redevelopment of

Columbia
5,500 new residential units
• 4.3 million square feet of office space
• 1.25 million square feet of new retail space
•

•

Cultural buildings, plaza walkways

• Other

24

amenities

Impact on

Columbia
Association
• Commercial

properties are valued by the
State Department of Assessments based on rent rolls

• Every

$1,000,000 of increased valuation is
$3,400 in additional annual charge revenue

• When

and how much?

25

Annual Charge Revenue

Whole Foods Building

The Mall in Columbia Expansion

The Metropolitan Downtown
Columbia Apartments
Total

26

Actual
2015

Estimated
2016

Estimated
2017

$17,000

$35,000

$35,800

$51,000

$120,000 $123,000

$70,000

$143,000 $146,600

$138,000

$298,000 $305,400

Capital Assets

$205,000,000
of buildings,
equipment,
and land
improvements,
etc. require
ongoing
maintenance;
sometimes
complete
reconstruction

CA’s capital
budget
averaged
$9,200,000
over the
past 15
years —
about 5%
of that
value

Forecasts
indicate
the need
for greater
levels of
capital
reinvestment
in the next
5 years —
at least
$80,000,000

Some of CA’s
facilities and
infrastructure
are nearly
50 years old

27

Capital
Considerations

7

Capital Project
Considerations
• Challenge

to balance new construction
and projects with necessary maintenance
and regulatory requirements

• Consider

impact on the organization’s operations
and cash flow before committing to a project
and its timing — an ROI or equivalent

• Community

pressure and priorities — beware
the perceived promises

• Have

to make and stick to hard decisions
29

“Everyone gets to speak,
but not everyone
gets to decide.”
Don Edwards

30

Financial
Reports and
Budgets

8

Easy Access to CA’s
Financial Statements and Budget
CA’s financial statements, quarterly
Board reports, and budgets
are posted on CA’s website at:

ColumbiaAssociation.org/
Transparency/Financial-Reports

32

Annual Audited
Financial Statements
CA has been audited every year since its
inception by outside independent audit firms.
•

CohnReznick is the current
independent audit firm

• Audit

report includes annual financial
statements, self-insurance trust statements
and some supplemental information

• 401(k)

annual financial statements
also audited by CohnReznick
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Budgets
Capital and Operating
The capital budget projects long-term assets
physically used by CA to provide community
services, such as buildings, recreational facilities,
land improvements, furniture and equipment.
The operating budget projects the revenues
and expenses for each budget center, summing
to divisional, departmental and CA-wide totals.
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Economic Model

Ten-Year Strategic Financial Plan
Long-range financial planning tool
• Ten-year financial model projecting revenues, expenses,
cash flows, assets and liabilities
• Includes 10-year capital improvement plan including new
construction of and reinvestment in existing facilities
• Begins with most current budget, and projects
revenue and operating expenses using economic indices
and historical trends
• Focuses Board and senior management on
critical financial matters
• Denotes strong financial discipline not common
in non-profits
• Borrowings are projected based on anticipated
cash flow needs
•

35

Risk
Management

9

CA’s Risk
Management
Program
The mission of CA’s risk management program is to keep
the community, residents, members, guests and CA team
members safe and to enhance the quality of life in Columbia.

CA’s program includes these essential elements:
Identifying potential risks through periodic inspections
• Hiring industry experts to administer claims,
limit losses and provide risk analysis
• Training - not only for employees, but also for members
using fitness equipment, etc.
• Effective signage, access controls (fences, locks, etc.),
and proper supervision
• Purchased coverage and/or self-insurance
•

37

CA’s Exposures
A partial list of CA’s exposures and how they are funded:
Cyber coverage (information breach)
• Directors and officers liability
• Employee dishonesty exposure
• Property and casualty exposure
• Fiduciary responsibility (for CA’s 401k plan)
• General liability (self-insured)
• Auto liability
• Workers’ compensation exposure (self-insured)
• Excess liability
• Boiler and machinery exposure
•

38

CA’s Exposures
CA analyzes and evaluates each exposure and chooses
one or more of these alternatives:

Risk avoidance
Risk transfer
Risk retention
Loss prevention
Loss reduction

39

CA’s Risk
Management
Program
An integral part of CA’s program are the committees
that oversee various aspects of risk management:
Risk Management Committee — Board of Directors
committee with three Board members, two staff members
and one resident to oversee the general liability
self-insurance program
Staff Safety Committee — CA team members work
together as needed with consultation from risk management
experts to review, evaluate and recommend safety and
risk reduction policies and procedures
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FREQUENCY

High

CA’s Exposure
Decision Matrix
SELF- INSURE

AVOID RISK

RETAIN RISK

TRANSFER RISK

Low

High

SEVERITY
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Directors and Officers
Liability Coverage
•

Coverage of $7 million aggregate with various deductibles

• $25,000

deductible for judgments, settlements and
defense costs (for other than employment practices
and non-employment discrimination claims)

• Also

covers claims related to employment practices

• Covers

directors, officers, employees and volunteers

• Insurer

must be notified for the claim to be covered
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Challenges and
Opportunities
Financial impact for CA now and into the future:
•

Competing demands for limited funds and
the ability to make, and stick, to hard decisions

• Aging

infrastructure

•

National and regional economic conditions

•

Downtown redevelopment

•

Changing demographics and competition for
resources and customers

•

Rapid changes in technology

•

Sustainability — practices and investment in facilities

43

July 2, 2015

To:

Members of the Planning and Strategy Committee

From:

Susan Krabbe

CC:

Members of the Columbia Association Board of Directors
Milton W. Matthews, President/CEO

Subject:

Proposed Annual Charge Rate and Cap for FY17 and FY18

Background
The annual charge applies to residential and commercial properties in Columbia, and is currently $0.68
per $100 of assessed valuation, subject to a three-year phase-in and 2.5 percent cap on annual
assessed valuation increases. The maximum allowable rate is $0.75, and the legislated cap is 10
percent. CA has reduced the rate twice; to $0.73 in 1992 and to $0.68 in 2003. CA has also reduced
the cap multiple times since it was mandated in 2003; most recently to 2.5 percent in 2009. The
combination of the cap being below the legislative requirement and the rate at less than the maximum
means that CA foregoes approximately $7 million annually.
CA’s actions are in strong contrast to Howard County’s approach to the real property tax. Howard
County’s cap of 5 percent has not changed since Columbia was founded in 1967. While its rate has
both increased and decreased over this period, the rate has not changed since 2002 (Attachment 2),
when it was changed as a result of a legislated change in methodology.
Annual charge revenue accounts for 53 percent of CA’s revenue. The largest use of that revenue is for
open space maintenance, which includes lake and pond dredging and maintenance; tot lot, pathway
and bridge maintenance; open space mowing, plantings and snow renewal. Annual charge revenue
funds the village community associations; supports the outdoor pools; and funds free community events
such as the Lakefront festivals, international and cultural activities, the Volunteer Center, and the
Columbia Community Exchange, etc. The annual charge also contributes to the CA Points program,
income-qualified discounts to and resident pricing for recreational facilities and programs.
Since the cap was lowered to 2.5 percent in 2009, annual charge revenue has increased about 2.4
percent per year through 2015, but only 1.45 percent in the past three years. Inflation has averaged 1.9
percent from 2009 through 2014. During this time, Columbia residents’ desire for additional services
and programs, as well as maintenance of what has benefitted the community for many years, has not
changed, as evidenced by participation as well as requests for new parks, additional aquatics venues,
and improvements to recreation and fitness facilities, etc.

1

Policy Considerations
None.
Legal Considerations
None.
Budget Considerations
The budget implications of the annual charge are significant, as it is more than half the annual revenue
for the organization. Changing the rate by one cent would result in a total difference of approximately
$529,000. As Attachment 1 indicates, the impact on the average residential property is about $14 per
year. The annual charge applies to commercial properties exactly as it applies to residential properties,
so, for example, a one-cent change in the rate would impact General Growth Properties by about
$11,400.
Recommendations
Staff recommends that the Board keep the annual charge rate at $0.68 and the cap at 2.5 percent for
the FY 17 budget. The value CA provides residents and businesses in Columbia, and the economic
impact that CA has in the region at the current rate and cap far exceed the value of a 1.47 percent
decrease in each property owner’s annual charge bill, especially when the average impact on a
resident is $13 for the year, or less than four cents a day.
The Board’s options are to increase the annual charge rate and/or cap, to decrease either or both, or to
keep them unchanged.
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ATTACHMENT 1

Columbia Association, Inc.
Annual Charge Revenue Analysis
July 2, 2015

Sample Properties
1
2
3
4
5
6
7
8
9
10
Average Residential Property

Billable
Valuation

FY 16 Annual
Charge

Annual
Impact of a
$0.01
Change in
the Rate

First Year
Impact of
Reducing the
Cap to 1.5%

$379,999
$363,300
$456,900
$257,617
$520,354
$258,970
$259,949
$235,841
$285,567
$383,043
$271,461

$1,292
$1,235
$1,553
$876
$1,769
$880
$884
$802
$971
$1,302
$923

$19
$18
$23
$13
$26
$13
$13
$12
$14
$19
$14

$13
$0
$0
$9
$17
$9
$9
$8
$0
$13

Howard Hughes Properties

$128,464,060

$436,778

$6,423

$714

General Growth Properties

$227,168,646

$772,373

$11,358

$7,469

$10,576,895,219

$35,961,447

$528,845

$247,000

Total for Columbia Association

Notes:
1. The CA Board members' residential properties were used as a sample representing one from
each village. This also provides transparency regarding the impact of any Board decision on the
annual charge rate. The average impact on the 10 Board members' properties is about $17,
slightly higher than the overall average.
2. The impact of a one‐cent increase in the rate over the 26,000 residential properties would be
approximately $14 per year for the average residential property, resulting in $528,800 revenue in
total.
3. The 2.5 percent cap applies to seven of the ten sample properties shown above.
4. A sample of commercial properties was included to show the impact of a one‐cent change on
those as well.
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Attachment 2
Columbia Association, Inc.
Various Data Points
As of July 2, 2015

Year
1967
1968
1969
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Annual
Charge Rate
per $100 of
Valuation
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.75
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.73
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68
$0.68

Howard
County
Howard
Residential
Real
CA Cap on County Cap
Annual
Property
Valuation on Valuation
Charge
Tax Rate
Increases
Increases Revenue (3)
$2.550
0.0%
5.0%
$2.550
0.0%
5.0%
$2.600
0.0%
5.0%
$2.750
0.0%
5.0%
$2.850
0.0%
5.0%
$2.750
0.0%
5.0%
$2.750
0.0%
5.0%
$2.500
0.0%
5.0%
$2.250
0.0%
5.0%
$2.440
0.0%
5.0%
$2.490
0.0%
5.0%
$2.630
0.0%
5.0%
$2.430
0.0%
5.0%
$2.280
0.0%
5.0%
$2.230
0.0%
5.0%
$2.450
0.0%
5.0%
$2.930
0.0%
5.0%
$2.570
0.0%
5.0%
$2.540
0.0%
5.0%
$2.490
0.0%
5.0%
$2.270
0.0%
5.0%
$2.490
0.0%
5.0%
$2.490
0.0%
5.0%
$2.490
0.0%
5.0%
$2.440
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.590
0.0%
5.0%
$2.610
0.0%
5.0%
$2.610
0.0%
5.0%
$1.044 (1)
0.0%
5.0%
$1.044
10.0%
5.0% $14,887,286
$1.044
10.0%
5.0% $17,152,963
$1.044
10.0%
5.0% $16,067,119
$1.044
5.0%
5.0% $16,930,634
$1.014
4.0%
5.0% $18,097,414
$1.014
3.0%
5.0% $19,469,730
$1.014
2.5%
5.0% $20,509,639
$1.014
2.5%
5.0% $21,349,043
$1.014
2.5%
5.0% $21,634,800
$1.014
2.5%
5.0% $22,310,500
$1.014
2.5%
5.0% $22,681,300
$1.014
2.5%
5.0% $22,721,400
$1.014
2.5%
5.0% $23,293,000

Commercial
Annual
Charge
Revenue (3)

$8,839,669
$9,354,460
$8,657,854
$9,049,643
$9,708,687
$10,096,438
$10,545,302
$10,713,363
$10,801,200
$11,138,500
$11,323,700
$11,343,600
$11,629,000

User Fee
Income (2)
$1,000
$104,000
$374,000
$478,000
$555,000
$854,000
$1,188,000
$1,491,000
$1,942,000
$2,222,000
$2,485,000
$2,844,000
$3,010,000
$3,680,000
$4,669,000
$5,361,000
$6,101,000
$6,561,000
$7,282,000
$7,999,000
$8,667,000
$8,968,000
$9,771,000
$10,750,000
$11,846,000
$13,276,000
$14,726,000
$15,600,000
$16,553,000
$14,806,000
$18,876,000
$19,433,000
$21,597,000
$23,100,000
$23,306,000
$24,036,000
$23,957,000
$22,986,000
$24,455,000
$25,861,000
$25,746,000
$26,773,000
$27,810,000
$27,400,000
$27,972,000
$28,684,000
$28,794,000
$28,125,000
$29,710,000

CPI, All
Median
Urban
Cumulative Household
Percentage ‐
Inflation
Income in
December to Since 1967
Columbia
December
(4)
(5)
3.0%
$16,887
4.7%
0.1%
5.6%
3.3%
3.4%
8.7%
12.3%
6.9%
4.9%
6.7%
9.0%
13.3%
12.5%
8.9%
3.8%
3.8%
3.9%
3.8%
1.1%
4.4%
4.4%
4.6%
6.1%
3.1%
2.9%
2.7%
2.7%
2.5%
3.3%
1.7%
1.6%
2.7%
3.4%
4.6%
2.4%
1.9%
3.3%
3.4%
2.5%
4.1%
0.1%
2.7%
1.5%
3.0%
1.7%
1.5%
597.5%
$100,902
0.8%

Notes:
(1) For Howard County, this was the last year the real property tax was based on 40% of the assessed value. State law changed to 100% in 2002.
(2) The user fee income data include the additional services, programs and facilities that were added, as well as the increase in participation in these
activities.
(3) The annual charge revenue data include increases due to construction of new properties, as well as changes due to the State Department of
Assessments and Taxation's triennial re‐assessments. Data shown is what is available in the current accounting system. Previous years' data would
require additional research.
(4) Cumulative inflation was calculated using an online calculator for 1967 to 2013.
(5) This data would have to be researched for each year. We used the one‐year estimate for 2013 from the U.S. Census American Community Survey
for median household income for Columbia CDP (census‐designated place). Columbia CDP includes non‐assessed properties and excludes
Dorsey's Search.
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July 2, 2015
To:

Members of the Planning and Strategy Committee

From:

Susan Krabbe

CC:

Members of the Columbia Association Board of Directors
Milton W. Matthews, President/CEO

Subject:

Proposed Operating and Capital Budget Parameters for FY17 and FY18

To begin the FY17 and FY18 budget process, we are proposing operating and capital
parameters for consideration by the Planning and Strategy Committee (PSC) and for their
recommendation to the CA Board of Directors. These parameters will be used to develop the
proposed FY17 and conditional FY18 budgets, along with input from the Board, village
associations, community and staff throughout the budget process. This process, which extends
from July 2015 to February 2016, provides numerous opportunities for Board and community
review and input.
Operating Parameters
The FY16 budget projects an increase in net assets of $3.1 million, and the unaudited results for
FY 15 are approximately $6.7 million. Therefore, based on analysis of historical trends and
future indicators, we recommend that the operating parameters (increase in net assets) for each
year be at least $3.8 million. Annual increases in net assets during the two fiscal years of at
least $3.8 million appear to be achievable given the trends in existing programs and services,
and would be adequate for unforeseen expenditures in either one of the fiscal years. The
recommended $3.8 million represents an increase of $1.1 million or 41 percent over the FY 15
and FY 16 budget parameters of $2.7 million.
Our recommendation was analyzed carefully in the context of the actual financial results for FY
15 and prior years, taking into consideration inflation and other potential increases that are
projected to be for both revenue and expenses for the two years. The recommended $3.8
million target for the increase in net assets also takes into consideration a significant increase in
the proposed capital budgets for FY 17 and FY 18 (please see below), as reflected through the
impact of the capital budget on depreciation, interest and other operating expenses.
Capital Parameters
Based on review of the projected capital needs and funding capacity, we recommend the
following capital budget parameters:
Capital Expenditures – FY17
Capital Expenditures – FY18

$21,000,000
$17,000,000

1

These amounts are significantly larger than previous years, reflecting concern about CA’s aging
infrastructure and organizational commitments, such as the replacement of SplashDown, facility
assessment survey work planned for the Swim Center and proposed upgrades to the Athletic
Club. The FY 17 parameter includes funding for SplashDown re-construction, indoor tennis
construction, lake dredging maintenance and some improvements at the Athletic Club. The FY
18 parameter includes Swim Center work, two ADA wading pools, improvements at the Athletic
Club and some funding related to the outcomes of the facility surveys planned for completion
through FY 17.
($ in 000's)
Capital budget

2016

$9,900

2015

$12,810

2014

$13,416

2013

$9,164

2012

2011

$9,933 $10,476

2010

$8,877

2009

2008

2007

$9,721 $9,704 $15,070

10‐Year
Average
$10,907

Inflation and Interest Rates
The PSC is also responsible for reviewing and recommending to the Board the interest rate and
inflation rate thresholds for the FY18 budget. In February 2017, if there is a difference for either
of these economic factors of one percent or more between the nationally published rates and
the rates noted below, the staff will revise the FY 18 budget without further approval by the
Board of Directors.
We researched inflation and interest projections and developed the following proposed rates:
Thresholds for the FY18 Budget:
Inflation Rate Threshold:
Interest Rate Threshold

2.6%
4.0%

In May 2017, we will issue a summary of all of the FY 18 budget changes approved by the
Board, and changes to the inflation and interest rates, if such changes are made.
Thank you for your leadership in the budget process.
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Tracking Form - FY16
Planning and Strategy Committee
Date sent to
1st
Committee Description of Topic
Discussion
Membership Rate & Fee Structure: Based on
the consultant study and management's
Consultant
input/recommendations, review and make
presentation
recommendations on CA’s rates and fees to
5/28/2015
be considered and incorporated as part of
the FY 17/18 budget cycle.
Strategic Plan: Review Annual Progress
Anticipate
Report.
written
report in
July.
Review and recommend board approval of
6/25/2015
the FY 17/18 budget process & schedule.
Capital and Operating Parameters: Review
and make recommendation on FY 17/18
Capital and Operating Parameters.
Annual Charge Rate and Cap: Review and
make recommendation on FY 17/18 annual
charge rate and cap
Conduct the FY 17-18 budget process and
make recommendation to Board.
Employee Benefits: Based on the
compensation consultant study and
management's input/recommendations, make
recommendations regarding CA’s employee
benefits structure.

Date Due
to Board
Follow-up
consultant
presentatio
n
anticipated
9/10/15

6/25/2015

7/9/2015

7/23/2015

7/9/2015

7/23/2015

Extensions

Date sent to Recommendation
CA Board
of Committee
Board Action

6/25/2015

Approve

Approved

Anticipated
9/15 - 2/16

Anticipated
October as
part of
budget
process
New Town Zoning: Ensure that CA is a key
On-going;
stakeholder in the county's New Town zoning No County
update and that any proposed changes are in process
alignment with CA's "Guiding Principles for
announced
the 21st Century Planned Community of
at this time.
Columbia, MD"

Updated 7/1/2015

Board Request Tracking Log
FY 16
As of June 30, 2015
A

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/1/2015

General Counsel

5/29/2015

5/13/2015

3

Can we get good numbers on
exactly how many people have
taken advantage of our senior
discount for gym memberships
since the inception of the senior
Gregg Schwind discount 2-3 years ago?

4/23/2015

Communications &
Marketing

6/23/2015

6/23/2015

4

How many Haven members are
65+? Why is there no reference
to the senior discount on the
Haven site or in the Haven
Gregg Schwind membership materials?

4/23/2015

Communications &
Marketing

6/23/2015

6/23/2015

5

How are we marketing our
senior discount to older adults?
Why is there no reference to the
senior discount on the CA
Gregg Schwind website?

4/23/2015

Communications &
Marketing

6/23/2015

6/23/2015

6

Can we get numbers on Older
Adult gym and pool
memberships (single facility and
PP and pools only) for the past
year or several years to see if
there is a trend (i.e., are we
gaining or losing older adults in
Gregg Schwind our fitness facilities and pools)?

4/23/2015

Communications &
Marketing

6/23/2015

6/23/2015

1

2

Originator

Alan Klein

Would it be possible for you to
prepare a summary of the
specific bills which CA lobbied
about and their disposition?

1

Board Request Tracking Log
FY 16
As of June 30, 2015
A
1

Originator

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

4/7/2015

Chief Financial
Officer

5/7/2015

5/13/2015

What is the specific amount of
insurance that CA carries for the
IAT property? What does it cost
annually? What specifically does
it cover? Does it cover the
liability for public events such as
Wine in the Woods that ar held
on the property? What, if any,
obligation does IAT have for
insuring the property and who
Reg Avery (on legally authorizes the outside
behalf of Barbara events like Wine in the WoodsIAT or CA?
7 Russell)
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Resident Request Tracking Log
FY 16
As of June 30, 2015
A
1

Originator

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/3/2015

Chief Financial
Officer

6/3/2015

5/8/2015

4/9/2015

General Counsel

6/1/2015

5/27/2015

Does CA continue to distinguish
between Board members and
CA employees in the tax
reporting of Package Plan
memberships and, if so, the
Tom and Ginger rationale behind that
Scott
distinction.
2
What document or policy, if
any, provides for the President
to preside at Members Meetings
when Section 4.02 of the Bylaws
gives this responsibility to the
Chairperson of the Board, and
Section 4.03 gives this
responsibility to the ViceChairperson in the absence of
the Chairperson and Section
4.04 does not specifically give
this responsibility to the
Joel Hurewitz President?
3

1

Resident Request Tracking Log
FY 16
As of June 30, 2015
A

B

4

Issue/Task Description
What document or policy, if
any, provides for an annual
organizational meeting, separate
and distinct from the Members
Meeting, of the Columbia
Council when SEVENTH (1) of
the Charter states that "The
members of the Corporation
Joel Hurewitz shall be the Columbia Council

5

What document or policy, if
any, provides for the election of
a Chair and Vice-Chair of the
Columbia Council separate and
distinct from the Chairperson
and Vice-Chairperson of the
Joel Hurewitz Board of Directors?

1

Originator

C

D

E

F

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

4/9/2015

General Counsel

6/1/2015

5/27/2015

4/9/2015

General Counsel

6/1/2015

5/27/2015

2

Resident Request Tracking Log
FY 16
As of June 30, 2015
A
1

6

Originator

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

4/9/2015

General Counsel

6/1/2015

5/27/2015

What document or policy, if
any, provides for the backdating
of the appointment of Members
and Board of Directors
especially in light of the
amendments to SEVENTH (3)
of the Charter which provides
that "Each member and director
so elected shall serve as such
until the end of his/her term as
Columbia Council
Representative or until his or
her successor is duly elected and
qualifies, whichever is later"
with the May organizational
meeting being later than the
election of the Council
Joel Hurewitz Representative?
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Resident Request Tracking Log
FY 16
As of June 30, 2015
A
1

7

Originator

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

4/9/2015

General Counsel

6/1/2015

5/27/2015

What document or policy, if
any, provides for the backdating
of the appointment of the
Executive Officers when Section
4.01 of the Bylaws provides that
"Each such officer shall hold
office until the first meeting of
the Board of Directors after the
annual meeting of members next
succeeding his or her election,
and until his or her successor
shall have been duly chosen and
Joel Hurewitz qualified"?
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