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Foreword
The Columbia Association (CA) is pleased to share the Aquatics Master Plan with the Columbia
community and the greater community of swimmers, paddlers and pool lovers. We thank all who have
been engaged in the plan’s development and all those who have tracked its progress and offered their
advice, opinions and viewpoints as CA plans for the future.
We extend a special thank-you to the Columbia Association Board of Directors who developed and
adopted a set of “policy statements” that provide the high-level guidance and framework for the plan
and its implementation. The policy statements are:
1. The Columbia aquatics program is a system of neighborhood, community and destination pools
with standards for each type.
2. The system of pools has and needs to continue to evolve to meet the needs of the community.
3. The system should expand indoor pool capacity and employ a partnership approach.
4. Retain all 23 pools in the aquatics system.
5. Consider changing an outdoor pool to an indoor pool based on the feasibility study and
community input.
6. Focus on enhancing overall pool system usage.
7. Enhance data collection and monitoring for better decision-making.
Columbia’s aquatics facilities are a distinguishing feature of our community and are integral to the
Columbia way of life. We are fortunate, indeed, to be able to provide a wide range of venues and
programs for community enjoyment. So — lounge around the pool a bit longer, dive a bit deeper
and swim a little farther — see you at the pool.
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Executive Summary

Planning for the Future
Columbia, Maryland, is one of the nation’s most wellknown planned communities. It is located
within one of the most welleducated and prosperous counties in the country. Columbia has abundant
open and natural areas, extensive recreational facilities including an unparalleled aquatics system,
highly livable neighborhoods and a vibrant and jobrich economy.
As a planned city, Columbia bears the imprints of past planning efforts. The influence of planning
is all around us — it affects the way we live and work, the way we travel on roads and pathways, and
the design of our community. Planning is part of our heritage. It has shaped Columbia’s identity for
more than 40 years and has made Columbia the place it is today.
The fact that we are a mature community does not mean it is time to stop planning and just let the
future happen. In fact, the need for planning has never been greater than it is today.
Change Provides Opportunities and Challenges
Columbia is changing. At this juncture, Columbia is approaching a population of 100,000 with
more diversity than ever before in terms of race, national origin, family composition and age.
Redevelopment is occurring downtown and in other areas of the community. Our transportation
infrastructure is being examined to better meet new goals for enhanced mobility beyond the
automobile. Our community continues to grow as new residents move here and put down roots.
These changes generate excitement and tension at the same time.
As we plan for the future of Columbia aquatics, we know that many of our older community
facilities are in need of replacement or rehabilitation. This includes our aquatics facilities. We are also
aware of other changes — rising energy costs, increased time pressures on daily living and uncertain
economic realities.
We plan ahead with the hopes of addressing these issues in a way that enhances the quality of life
for people living or working in Columbia and ensures that Columbia remains an open, integrated
and caring community.
Three Plan Challenges
The Columbia Aquatics Master Plan addresses three major challenges, profiled below.
Challenge 1: Enhancing and Expanding Opportunities and Access. While
Columbia has more community pools than any other place in the United States of its size, and
arguably more active swimmers than other communities of its size, there are still many segments of
our community that do not yet enjoy the joys of swimming or for whom there are barriers to using
Columbia’s pools. This plan seeks to enhance and expand opportunities and access for the
widest possible array of residents and members through enhanced outreach, learn-to-swim
lessons and pool activities and programming, and by providing a wide variety of aquatic
experiences and venues.
Challenge 2: Providing Facilities for All. Even though our aquatics resources are plentiful,
there are improvements that can be made — and should be made — to improve their use, appeal and
“fun quotient.” There is also a need to balance the competing interests among the wide range of pool
users by providing suitable facilities and meeting the needs of the widest possible number of
members. There are new amenities and features to be added such as slides and climbing walls. There
are enhanced pool-side amenities to be added including technology improvements — Wi-Fi and
music. There are enhancements in bathhouses and landscaping. And there are new proposals to
expand our indoor pool space and provide new, unique features such as water playgrounds. This plan
seeks to provide aquatics facilities that will serve all Columbia residents and aquatics user
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groups with a wide variety of facility types, features and locations to serve the community as
a whole.
Challenge 3: Applying Sustainable Management Practices. While the focus of the
Aquatics Master Plan is on physical facilities, it is also important to emphasize management practices.
CA aquatics facilities must be operated and maintained using sound and sustainable management
practices that are in alignment with organization goals and provide for prudent management of
CA’s economic assets. This plan identifies a number of management principles and
recommended management strategies that will raise the level of service and operation of our
aquatics facilities for the enjoyment of the community.
Role and Use of the Aquatics Master Plan
This Columbia Aquatics Master Plan includes system-wide principles, strategies and priorities for
the continued development and management of CA aquatics. It seeks to meet the needs of a very
diverse group of pool users and residents and to look ahead and plan for the future. The Aquatics
Master Plan will be used by the Columbia Association to balance the wide array of current pool user
needs with future community needs. The plan also will be used to establish implementation priorities
and develop capital budgets for future aquatics facilities.
Quick Guide to the Master Plan
The draft Aquatics Master Plan’s first four chapters include information that provides the
framework for the plan’s recommendations and addresses existing conditions, trends and challenges
and civic engagement in the planning process. The plan’s recommendations are presented in
Chapters 5, 6 and 7, and these provide the core of the plan. Chapter 5 includes the policy
statements and system-wide principles, and these are followed by 17 key plan issues. Each issue
is discussed and is supplemented with recommended implementation strategies to address the
issue. Chapter 6 includes pool-specific recommendations related to major pool changes or
investments and includes a table with related estimated capital costs. Chapter 7 identifies the
recommended near-term priority projects and investments.
Policy Statements
These policy statements provide high-level guidance for the Columbia aquatics program and the
implementation of the plan.
1. The Columbia aquatics program is a system of neighborhood, community and destination pools
with standards for each type.
2. The system of pools has and needs to continue to evolve to meet the needs of the community.
3. The system should expand indoor pool capacity and employ a partnership approach.
4. Retain all 23 pools in the aquatics system.
5. Consider changing an outdoor pool to an indoor pool based on the feasibility study and
community input.
6. Focus on enhancing overall pool system usage.
7. Enhance data collection and monitoring for better decision-making.
System-Wide Principles
The plan’s system-wide principles and associated recommended strategies are discussed in Chapter 5.
The principles supplement the policies and represent a set of values and assumptions that also will be
used to implement the Aquatics Master Plan. The principles are organized by the three major
challenges the plan seeks to address.
Challenge 1: Enhancing and Expanding Opportunities and Access
A. Expand Access to Columbia Aquatics. The Columbia Association will strive to provide pool

access to the greatest number of participants.
B. Learn to Swim. Providing the opportunity for all Columbia children and adults to learn to swim

and be safe in the water is fundamental to the health and wellbeing of the community.
C. Competitive Youth Swim Leagues. The Columbia Association, through the Columbia Clippers

swim teams and the Columbia Neighborhood Swim League (CNSL), will promote the sport of
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competitive swimming for youth. The goals of these programs vary, but they both focus on positive
motivation and teaching and encouraging youth to be better and stronger swimmers. The Columbia
Association will provide opportunities for youngsters of all ages and skill levels to join these
programs. These team and league programs together strive to meet the needs of swimmers of all
levels, from novice to elite, with the focus on providing the experience of competitive swimming
to as many youth as possible.
D. Pool Water Temperature. The Columbia Association will strive to provide pool temperatures at the
various indoor pools that meet the wide range of desired temperatures for diverse groups of pool users.
The Columbia Association also will strive to maintain a constant water temperature at each indoor facility.

Challenge 2: Providing Facilities for All
E. Meeting the Needs of a Diverse and Growing Community. The Columbia Association will
meet the diverse needs of the community through programs and facilities to meet the wide range
of existing and anticipated users.
F. Balanced Facility Mix. The Columbia Association will strive to have a balance in facilities that

provide a range of aquatics opportunities including recreation, lap, competition, health and wellness,
therapy/rehabilitation and instruction.
G. Clean and Safe Facilities. The Columbia Association will provide clean and safe facilities.
H. Gathering Places. The Columbia Association will provide aquatics venues that serve as vibrant

gathering places.
Challenge 3: Applying Sustainable Management Practices
I. Prudent, Directed Investment. The Columbia Association will carefully assess aquatics

investments — both maintenance and upgrades — to ensure that the benefits of expanding and
enhancing aquatics opportunities outweigh the financial costs, given CA’s finite capital and
operating resources.
J. Environmental Sustainability and Energy Reduction. The Columbia Association will strive to

operate its aquatics facilities in an environmentally sustainable manner.
K. Employ Partnerships. The Columbia Association will employ joint use and financial partnerships

to maximize revenue and facility use and other aquatics organizational goals.
L. The specific pool recommendations in Chapter 6 will be used as a guide for future planning and

investment.
Issues and Recommended Implementation Strategies
Chapter 5 also includes recommended implementation strategies for capital investments,
programming, and marketing and communication. The 17 main issues that frame the recommended
strategies are listed below. Chapter 5 includes associated implementation strategies for each issue.
Capital Investment Issues
Issue 1 – Unmet Need for Indoor Pool Capacity
Issue 2 – Modernize and Expand Indoor Aquatics Facilities Focused on Youth and Families
Issue 3 – Enhancing the Pool-Side Experience Is an Important Part of Keeping Columbia
Pools Attractive
Issue 4 – Columbia Has Extensive Outdoor Pool Capacity — Which Is Both a Strength and
a Weakness
Issue 5 – Meeting the New Americans With Disabilities Act Requirements
Issue 6 – Interest in Increasing Environmental Sustainability, Enhancing Public Health and
Reducing Energy Use Requires Changes in CA Practices
Program and Management Issues
Issue 7 – Enhance Programming of Columbia Pools to Continue to Meet Changing User
Needs, Including Those of Older Adults

Issue 8 – Changing Community Socio-Economic Characteristics and Demographics Provide
Opportunities for New Residents and Pool Members
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Issue 9 – There Is a Growing Demand for Pool Time and Lap Swimming Capacity
Issue 10 – Knowing How to Swim Is an Essential Part of Community Life in Columbia
Issue 11 – Therapy Pool Use Is High and Growing
Issue 12 – Providing Aquatics Programming and Recreation Opportunities for Young Adults
Is Important to Enhancing a Sense of Community Today and for the Future of Columbia

Issue 13 – Monitoring and Maintaining CA’s Diverse Aquatics Facilities in Good Repair Is
Complex and Compounded by a Large Proportion of Aging Facilities

Marketing and Communication Issues
Issue 14 – Expand Partnerships to Enhance Pool Resources and Access
Issue 15 – Providing Ways for Low-Income Columbia Residents to Use the Outdoor Pools
Issue 16 – Effective Communication and Easy Access to Online Information Are Essential
to Providing a Positive Customer Experience
Issue 17 – Focus Marketing Efforts on Increasing Community Involvement in CA Programs,
Especially Pools
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Pool History and Distribution
In the early years of Columbia’s development, outdoor pools were constructed in each neighborhood.
In the 1980s, CA’s Board of Directors changed this policy to move away from constructing any
additional neighborhood pools because of the high cost and the large number of existing pools. The map
below shows the location of Columbia’s pools with a halfmile radius ring drawn around each outdoor
pool, showing the proximity of pools to each other and the overlap in service areas.
Pool Location and Distribution
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Master Plan Process
The aquatics master planning process was rigorous and harnessed the expertise of an inter
departmental CA work team to address programing, demographic and other trends, facilities,
sustainability, financial and staffing issues related to the future of aquatics. The Columbia Association
also used Geographical Information System (GIS) analysis to understand where pool users live and
where they choose to swim to better understand use patterns. The planning process also included
learning from other experts. The Columbia Association consulted with more than a dozen aquatics
management and design experts, consultants, and recreation and aquatics agencies around the United
States to learn about recent trends related to pool construction, enhancement features and
programming.
Civic Engagement
The Columbia Association provided a wide variety and large number of opportunities for public
involvement in the Aquatics Master Plan process including public meetings and workshops, focus
groups, a webpage and an online commenting tool. As a result, the Columbia Association heard from
a broad array of community members during the planning process and learned much from these
interactions regarding the various needs and desires of pool users and community members. As a way
of making sure that a broad range of ideas and interests informed the master planning process and the
plan, CA established an Aquatics Master Plan Task Force. The mission of the task force was to
“provide guidance to the Columbia Association as it develops the Aquatics Master Plan, during Fiscal
Year 2012.” Composed of volunteers with experience and diverse interests in CA aquatics programs,
the task force met monthly to discuss, review and comment on staff-prepared working documents,
analyses and draft recommendations. While written by staff, the master plan has been shaped by ideas
and suggestions from all of these public involvement inputs.
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Aquatics master plan process

A N T I C I PAT E D
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Understand Demographics and
User Trends

Jan
2011
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•

•

•

•

•

Data Collection/
Needs Analysis

Phase One

Jun/Jul
2011

Identify/Define Preferred Alternative

Oct/Nov
2011

Finalize Master Plan

Review Draft Master Plan with
CA Board and Community

Develop Short and Long-Term
Recommendations

Prepare Draft Master Plan

Jun
2012

Website, Facebook and Print Updates
Community Meeting, Speakers Bureau,
Monthly Task Force Meetings

•

•

•

Generate Alternatives and
Preliminary Costs
Review Alternatives with
CA Board and Community

•

Develop Master
Plan

Phase Three

Industry Trends and Best Practices

Focus Groups
Website, Facebook and Print Updates
Community Meetings, Speakers Bureau,
Monthly Task Force Meetings

•

•

•

•

Development
and Analysis of
Alternatives

Phase Two

Goals of the Study
1 Engage the Columbia community in an inclusive process to plan for the future of Columbia’s aquatic program;
2 Provide a framework for Columbia aquatic facilities that balances current & future community needs given changing demographics & resource constraints; &
3 Establish implementation priorities for the future of Columbia aquatics.
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Introduction
Planning for the Future
Columbia, Maryland, is one of the nation’s most well-known planned communities. It is located
within one of the most well-educated and prosperous counties in the country. Columbia has abundant
open and natural areas, extensive recreational facilities including an unparalleled aquatics system,
highly livable neighborhoods and a vibrant and job-rich economy.
As a planned city, Columbia bears the imprints of past planning efforts. The influence of planning
is all around us — it affects the way we live and work, the way we travel on roads and pathways, and
the design of our community. Planning is part of our heritage. It has shaped Columbia’s identity for
more than 40 years and has made Columbia the place it is today.
The fact that we are a mature community does not mean it is time to stop planning and just let the
future happen. In fact, the need for planning has never been greater than it is today.
Columbia is changing. At this juncture, Columbia is approaching a population of 100,000 with
more diversity than ever before in terms of race, national origin, family composition and age.
Redevelopment is occurring downtown and in other areas of the community. Our transportation
infrastructure is being examined to better meet new goals for enhanced mobility beyond the
automobile. Our community continues to grow as new residents move here and put down roots.
These changes generate excitement and tension at the same time.
As we plan for the future of Columbia aquatics, we know that many of our older community
facilities are in need of replacement or rehabilitation. This includes our aquatics facilities. We are
also aware of other changes — rising energy costs, increased time pressures on daily living and
uncertain economic realities.

The need
for planning
has never
been greater
than it is
today.
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We plan ahead with the hopes of addressing these issues in a way that enhances the quality of life
for people living or working in Columbia and ensures that Columbia remains an open, integrated
and caring community.
This Columbia Aquatics Master Plan includes policies, system-wide principles, strategies and
priorities for the continued development and management of our aquatics program. And it seeks to
meet the needs of a very diverse group of pool users and residents and to look ahead and plan for the
future. The Columbia Aquatics Master Plan addresses three major challenges, profiled below.
Challenge 1: Enhancing and Expanding Opportunities and Access
While Columbia has more community pools than any other place in the United States of its size, and
arguably more active swimmers than other communities of its size, there are still many segments of our
community that do not yet enjoy the joys of swimming or for whom there are barriers to using
Columbia’s pools. This plan seeks to enhance and expand opportunities and access for the widest
possible array of residents and members through enhanced outreach, learn-to-swim lessons and
pool activities and programming, and by providing a wide variety of aquatic experiences and
venues.
Challenge 2: Providing Facilities for All
Even though our aquatics resources are plentiful, there are improvements that can be made — and
should be made — to improve their use, appeal and “fun quotient.” There is also a need to balance
the competing interests among the wide range of pool users by providing suitable facilities and
meeting the needs of the widest possible number of members. There are new amenities and features
to be added such as slides and climbing walls. There are enhanced pool-side amenities to be added
including technology improvements — Wi-Fi and music. There are enhancements in bathhouses and
landscaping. And there are new proposals to expand our indoor pool space and provide new, unique
features such as water playgrounds. This plan seeks to provide aquatics facilities that will serve
all Columbia residents and aquatics user groups with a wide variety of facility types, features
and locations to serve the community as a whole through a system of neighborhood,
community and destination pools.
Challenge 3: Applying Sustainable Management Practices
While the focus of the Aquatics Master Plan is on physical facilities, it is also important to emphasize
management practices. CA aquatics facilities must be operated and maintained using sound and
sustainable management practices that are in alignment with organization goals and provide for
prudent management of CA’s economic assets. This plan identifies a number of management
principles and recommended management strategies that will raise the level of service and
operation of our aquatics facilities for the enjoyment of the community.
Role and Use of the Aquatics Master Plan
The Aquatics Master Plan is a comprehensive plan that documents the existing conditions of
Columbia aquatics venues and programs, assesses the future needs of community members and other
stakeholders and makes recommendations for future investments in aquatics facilities and associated
programs. This master plan will be used to provide the Columbia Association with a plan to balance
the wide array of current pool user needs with future community needs. The plan also will be used
to establish implementation priorities and develop capital budgets for future aquatics facilities. The
master plan’s time horizon is 10 years. All major capital expenditures are subject to Board approval
as part of the biannual budget cycle. The plan will be re-evaluated in the coming years as the need
arises to respond to changing conditions or priorities.
The plan’s policies, system-wide principles and associated recommended strategies in Chapter 5
and the specific pool recommendations in Chapter 6 are the heart of the plan and will be used as a
guide for future planning and investment. Chapter 7 identifies the recommended short-term priority
projects and investments.
Evolution of Columbia Aquatics
Columbia aquatics is a complex system of facilities and programs that has been imagined, planned,
implemented, re-envisioned and enhanced since Columbia’s early days in the late 1960s. Columbia’s
aquatics facilities and programs are distinguishing features of Columbia and have been integral to our
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community for more than 40 years. Aquatics play an integral role in the life of the Columbia
community. For example, CA provides the first job for many youngsters and hires approximately 400
summer employees a year to serve as lifeguards and in other capacities in aquatics; the Columbia
Neighborhood Swim League (CNSL) provides competitive swimming opportunities for more than
2,000 youngsters each summer; the Clippers — the year-round swim league — has approximately 350
participants per year; and CA offers more than 1,600 aquatics classes of various types throughout the
year. The Columbia Association operates 23 outdoor pools, including two mini-waterparks; four
indoor pools; and an indoor hot water therapy pool.
The original Columbia concept included a “neighborhood pool” in every neighborhood of each
village as a way to encourage a sense of community by providing a summertime meeting place.
During the 1960s and 1970s, outdoor pools were built in every neighborhood. In the early 1980s
it became apparent that, for a community the planned size of Columbia (approximately 100,000),
it was not economically prudent to have a pool in every neighborhood. Consequently, in the mid1980s, the CA Board did two things: It revised the association’s “Goals, Objectives, and Policies”
document to read, “CA will build one pool in River Hill but no longer plans to build outdoor
swimming pools on every neighborhood site”; and officially changed the name of the
“Neighborhood Pool” department to the “Outdoor Pool” department to signify that all of CA’s
outdoor pools are a community-wide resource.
All of the outdoor pools built prior to the mid-1980s were intended to serve their local
neighborhood and had the same basic components. Each had a main pool with six to eight lanes
(Bryant Woods Pool is the only pool with five lanes), a diving well, a wading pool and a bathhouse.
Beginning with the Hawthorn Pool in 1987, outdoor pools were built with additional features that
would be attractive to the entire Columbia community such as beach entries, fountain features, hot
tubs, sand volleyball courts and snack bars. In addition to Hawthorn, Clary’s Forest, River Hill and
Kendall Ridge followed this pattern. Those pools attracted members from across Columbia, and all
of those pools remain among CA’s most visited pools.
In the late 1990s, CA staff proposed creating “themed” pools. The CA Board was not
in favor of theming pools for the exclusive use of one type of demographic, but did
approve of the concept as long as that pool remained open to the entire community. In
2005 and 2008, respectively, CA created the Hopewell and Swansfield mini-aquaticparks
targeted at families with children. These two mini-waterparks include large slides, a spray
pad, a renovated bathhouse and enhanced landscaping. These two pools (which
previously ranked in the lowest quarter of pool usage) have become two of CA’s five
most-visited pools.

A broad range
of ideas
and interests
informed
the master
planning
process and
the plan.

Master Plan Task Force
As a way of making sure that a broad range of ideas and interests informed the master
planning process and the plan, CA established an Aquatics Master Plan Task Force. The
mission of the task force was to “provide guidance to the Columbia Association (CA)
as it develops the aquatics master plan, during Fiscal Year 2012. The Aquatics Master
Plan is a 10–20 year plan for CA aquatics venues and associated programs.” Composed
of community members who represent the diverse user groups in the aquatics
community and stakeholder groups, the task force met monthly to discuss, review and
comment on working documents, analyses, alternatives and master plan draft
recommendations as they were developed. Notes, agendas and handouts from the task
force meetings were posted on the project website as they were developed and made
available to community members (ColumbiaAssociation.org/AquaticsMasterPlan).
Master Plan Process
The Columbia Association last undertook a long-term plan for its pool facilities in 2001, when CA
hired consultants who completed a comprehensive aquatics study. Given the decade that has passed
since that review, it is time to take a fresh look and plan for the future to ensure Columbia’s aquatics
facilities serve the community for the next 10 years.
The aquatics master planning process was rigorous and harnessed the expertise of an interdepartmental CA work team to address programing, demographic and other trends, facilities,
sustainability, financial and staffing issues related to the future of aquatics. The Columbia Association
also used Geographical Information System (GIS) analysis to understand where pool users live and
3

where they choose to swim to better understand use patterns. The planning process also included
learning from other experts. The Columbia Association consulted with more than a dozen aquatics
management and design experts, consultants, and recreation and aquatics agencies to learn about
recent trends related to pool construction, enhancement features and programming.
The Aquatics Master Plan process consisted of three phases: Data Collection/Needs Analysis;
Development and Analysis of Alternatives; and Development of the Master Plan. In phase one, which
began in January 2011, CA analyzed demographics and user trends for the Columbia aquatics
facilities and programs; identified user groups and the needs of those groups; documented existing
facilities and programs; and performed a Strengths, Weaknesses, Opportunities and Threats (SWOT)
analysis on the current aquatics venues and programs. The findings resulting from this data collection
and analysis were reviewed with the CA Board of Directors and the Columbia community at two
public workshops.
Phase two of the process took place from June–November 2011 and involved developing and
analyzing the alternative futures for Columbia aquatics. During this phase, industry trends and best
practices were researched, alternatives and preliminary costs were generated, and the alternatives were
shared with the community and task force, who expressed their additional ideas and preferences. The
alternatives and community response to them were also presented to the CA Board of Directors.
During the third and final phase of the Aquatics Master Plan process, four drafts of the Aquatics
Master Plan were developed, beginning in November 2011. The task force reviewed, discussed and
commented on these drafts, and CA staff revised the drafts to incorporate suggestions and additional
ideas. Each of the drafts was posted on the project website. The Public Review Draft Aquatics Master
Plan was made available to the public in mid-January 2012 and was provided to the Board of
Directors, who held a public meeting and work session in late January 2012. The Board of Directors
then reviewed and discussed the draft plan during the spring of 2012. In April, the Board adopted
the Aquatics Master Plan policy statements, and following this, staff revised the plan. It was then
Accepted and Filed by the Board on June 14, 2012.
Civic Engagement and Outreach
The goals of the Aquatics Master Plan civic engagement process were to provide for meaningful
opportunities for residents and stakeholders to be involved in the process and to reach and involve
residents and stakeholders through a number of different avenues and approaches. In addition to the
master plan task force, CA engaged community members throughout the process, as the analysis was
underway and during plan development.
Throughout this process of civic engagement, CA learned much from local residents, members and
pool users regarding their aquatics needs and desires. There were tens of thousands of hits on the
Aquatics Master Plan website; four large public meetings; seven focus groups, which were small group
discussions that complemented the larger community meetings and focused on the needs and ideas
of specific aquatics user groups; a 23-member citizens’ task force that provided advice and guidance
as the plan was developed; and the Aquatics Commenting Tool that allowed residents and stakeholders
to share their opinions and ideas on CA’s aquatics venues and programs and share those ideas in real
time with others. Detailed information from each of these engagement avenues was documented and
is available as part of the Appendix and summarized in Chapter 4 of this plan.
The Columbia Association advertised the engagement opportunities through fliers, e-mails,
Facebook posts and advertisements, the “Columbia Flier” and “Patch.” It also used direct messaging
to aquatics interest groups and users. The Columbia Association also developed a designated Aquatics
Master Plan webpage, where all information related to the plan and the task force was updated in a
timely manner. This allowed all interested community members to stay updated on the process and
development of the Aquatics Master Plan.
Report Organization
This master plan is presented in seven sections: 1. Introduction; 2. Existing Situation; 3. Trends,
Opportunities and Challenges; 4. Community Engagement; 5. Policies, Principles and Recommended
Implementation Strategies; 6. Pool-Specific Recommendations and Capital Costs; and 7.
Implementation Program. Each section contains a more detailed description of CA’s plan to enhance
and improve the aquatics facilities and associated programs in Columbia. The report is undergirded
by detailed technical analysis and documentation of the public engagement process, which is compiled
in a companion appendix reference volume to this plan.
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Existing Situation
Population and Demographics
Columbia was imagined and developed as an open city — open to all races, nationalities, income
levels and religions. Columbia welcomed and celebrated diversity decades before that term came into
common usage. Today, Columbia is indeed diverse. The 2010 census tells us that Columbia’s
population of 99,615 (approximately 35 percent of Howard County’s total population) is just over
55 percent white, 25 percent African-American and 11 percent Asian; 7 percent are of other or two
or more races. Hispanics, who are counted separately by the U.S. Census Bureau and can be of any
race, compose eight percent of Columbia’s population.
Maryland ranks seventh among the states with the largest minority populations. Howard County’s
public school system has recently announced that its student body is majority minority. By 2030,
projections for Howard County anticipate an even more diverse population with increases in Hispanic
non-whites, African-Americans and Asians. On age characteristics, the Maryland Department of
Planning projections for Howard County for 2030 estimate the largest percentage increase over 2010
levels (from 10 percent of the population to 19 percent) will be those aged 65.
The population of Columbia and Howard County is expected to continue to increase over the next
20 years, although at a slower rate than in the past four decades, when our community saw rapid
growth. We also know that 5,500 new dwelling units are anticipated in Columbia’s downtown, and
more than 200 new housing units are expected in Wilde Lake as the village center redevelops to be
a mixed-use center. In addition, new employment development in the region as a result of military
base realignment efforts will bring jobs and households to the Columbia area. This plan accounts for
those demographic changes.

The
population
of Columbia
and Howard
County is
expected to
continue to
increase over
the next 20
years.

.
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Demographic Information by Localized Pool Area
The Columbia Association received technical assistance from the Baltimore Metropolitan Council
who provided demographic analysis within a half-mile radius of each outdoor pool to understand the
population characteristics of these areas. The information provided included population, household,
age, income, race and other characteristics from 1990 through estimates for 2015. This information
is included in the Appendix. In summary, the Columbia outdoor pool half-mile circle areas with the
highest 2010 populations were Dasher Green, Locust Park and Clary’s Forest. The pool half-mile
areas with the lowest populations were Bryant Woods and Hobbit’s Glen.
The Columbia Association also examined the total number of residents under the age of 18 in each
half-mile outdoor pool area to understand how many children were within each half-mile pool radius.
River Hill had by far the most youth, composing 38 percent of the half-mile ring population. Kendall
Ridge’s pool area had the second highest proportion of youth with 28 percent of the population.
Bryant Woods and Running Brook had the lowest populations under the age of 18 with 17 percent
of the population. Overall, 24 percent of Columbia’s population was under the age of 18 as of 2010.
The analysis also identified the pool areas that had substantial loss or gain of population. Those
pool areas that lost more than five percent of their population between 1990 and 2010 were Phelps
Luck, Thunder Hill, Steven’s Forest and MacGill’s Common pool areas. Those that gained more
than five percent of their population in the same period included River Hill (which developed and built
out during this time period), Hobbit’s Glen, Kendall Ridge, Running Brook, Locust Park, Clemens
Crossing, Dickinson, Clary’s Forest, Dorsey Hall and Hawthorn pool areas.

2010 Demographics Within 1/2-Mile Ring Around Each Outdoor Pool

1

1/2

-Mile Ring
Area 2010
Population

Pool
Bryant Woods
Clary’s Forest
Clemens Crossing
Dasher Green
Dickinson
Dorsey Hall
Faulkner Ridge
Hawthorn
Hobbit’s Glen
Hopewell
Huntington
Jeffers Hill
Kendall Ridge
Locust Park
Longfellow
MacGill’s Common
Phelps Luck
River Hill
Running Brook
Steven’s Forest
Swansfield
Talbot Springs
Thunder Hill
Columbia Comparison*

(Estimated)

≤ 17 Years %
of Total Ring
Population

Total
Population
Change
1990-2010

Total
Population
Change (%)
1990-2010

1,167
5,033
2,295
5,373
2,210
2,472
4,839
4,921
1,167
1,308
3,608
3,568
2,982
5,218
4,800
1,658
2,311
1,483
4,774
2,480
3,654
4,264
1,683

17%
20%
21%
24%
22%
22%
21%
20%
21%
25%
22%
24%
28%
24%
23%
22%
22%
38%
17%
21%
23%
23%
21%

-88
504
271
-223
241
181
91
276
820
-47
-130
20
1,896
672
-18
-100
-426
1,266
1,091
-401
-62
-53
-281

-2%
11%
13%
-4%
12%
8%
2%
6%
236%
-3%
-3%
1%
175%
15%
0%
-6%
-16%
583%
30%
-14%
-2%
-1%
-14%

99,615

24%

22,966

30%

Source: Pool Area Data from PCensus for MapInfo, provided by the Baltimore Metropolitan Council. Note: Some 1/2-mile ring
areas overlap. Data table created by Columbia Association.*Columbia is actual number based on CDP 2010 US Census. Note:
Columbia is larger than the sum of all 1/2-mile ring pool areas.
1 This demographic analysis and GIS analysis was done by the staff of the Baltimore Metropolitan Council at the request
of the Columbia Association in early 2011 as the 2010 U.S. Census information was being released. The level of detail at
the block group level was not available resulting in the use of estimates based on other data sources. Forecast demographic
information for 2015 was also provided by BMC.
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Pools – Location and Distribution
CA’s pools are located throughout the community and distributed geographically so that both
indoor and outdoor pools are accessible from all Columbia neighborhoods. The map below shows the
location of the pools. Of the 23 outdoor pools, 12 are located east of US Rt. 29 and 11 are located
west of US Rt. 29.
Pool Location and Distribution

Legend
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In the early years of Columbia’s development, outdoor pools were constructed in each
neighborhood. In the 1980s, CA’s Board of Directors changed this policy to move away from
constructing any additional neighborhood pools because of the high cost and the large number of
existing pools. The map below shows the location of each outdoor pool with a half-mile radius ring
around it showing the proximity of pools to each other and the overlap in service areas.
Outdoor Pools and Half-Mile Radius

Legend
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Outdoor Aquatics Venues and Facilities
There is a great variety of outdoor pool types in Columbia, which operate in the summer months.
The oldest pool in Columbia is Bryant Woods, which was built in 1967. Bryant Woods is a smaller
pool (the only pool with five lanes) and was built primarily to service the residents of the Bryant
Woods neighborhood. It has a hot tub, and it has natural shaded areas and is adjacent to a tot lot and
basketball courts. The newest outdoor pool in Columbia — the River Hill Pool — was built in 1995
and has eight lanes, a snack bar, a hot tub, a play structure with beach entry, a mushroom in the baby
pool, picnic tables and shade structures. River Hill is a much larger pool with a host of amenities and
attracts visitors from throughout Columbia and the wider community.
While there are many differences among the 23 outdoor pools, some commonalities do exist. All
of the outdoor pools have a main pool and a children’s wading pool. The wading pools provide an
area for young children and their families to play and learn how to safely enjoy the pool experience.
All of the pools are also furnished with lounge and regular chairs, tables and umbrellas, as well as
bathrooms and changing areas. Two of the outdoor pools are heated — Swansfield on the west sideof
Columbia and Steven’s Forest on the east side.
Outdoor Pool Season
Columbia’s outdoor pool season begins in May with Memorial Day weekend, and the last pools
close in mid-September. Other than these certainties, there is much variation in the schedules of the
pools and some change year to year as well. Some pools are open for community use seven days a week
and have longer hours of operation per day to accommodate the larger levels of attendance. Others
are open six days a week, six to eight hours a day.
After the opening of all 23 outdoor pools on Memorial Day weekend, all pools are open on
Saturdays and Sundays to the end of the school year in June. From then through the second week of
August, all pools are open a minimum of six days a week. The Columbia Association hires summer
staff who are predominantly high school and college age. Many of these staff members return to
college or begin sports programs in mid- to late August. With this return to school and other activities
by these temporary employees, safe staffing of all 23 pools in late summer and during the school year
becomes a challenge and is one important reason that CA closes pools at this time. In addition,
historically, usage of the outdoor pools declines as the summer progresses. At least one outdoor pool
in each village remains open through Labor Day weekend. Steven’s Forest and Swansfield — the two
heated outdoor pools — remain open weekends through mid-September.
Indoor Aquatics Venues and Facilities
The Columbia Association owns and operates indoor aquatics facilities throughout the community.
Three of four are in fitness facilities — the Athletic Club, the Columbia Gym and the Supreme Sports
Club. The Athletic Club is located in the Village of Harper’s Choice and is equipped with a therapy pool
and hot tub, which were added to the facility in 2006. The Therapy Pool is dedicated to therapeutic and
rehabilitation uses. The Columbia Gym opened in River Hill in 1999 and has a main pool and hot tub.
The main pool is used for laps, recreation, lessons and shallow water fitness. This pool has four lap lanes,
a beach entry and wading area. The Supreme Sports Club in Owen Brown has a main pool, wading pool
and hot tub. The main pool has eight lanes and is used for laps, recreation, swim team practice and water
fitness classes. The Columbia Swim Center in Wilde Lake is a freestanding aquatics structure without a
gym. It is equipped with a main pool and wading pool and a separate program pool. The main pool has
six lap lanes and is used for laps, recreation, lessons, SCUBA and deep water fitness. The main pool also
has a diving board and handicapped lift and is home to SplashDown, twin four-story-high waterslides.
Pool Condition Assessment
In September 2011, the Columbia Association conducted an assessment of all aquatics facilities. The
assessment evaluated the condition of the pools as well as other infrastructure and components of the
physical plant and identified needed improvements to address any known issues. Each of the pool
components was assessed on the same five-point scale, with five being the highest grade and one the
lowest. The assessment identified items to be addressed. Improvements made to the venue within the last
10 years were also indicated for each pool. Based on the analysis, CA determined the overall condition
of each pool as excellent, good, fair or poor, defined as follows: Excellent: All infrastructure systems in
good condition; Good: Most infrastructure systems in good condition; Fair: Some infrastructure systems
in need of repair/replacement; Poor: Most infrastructure systems in need of repair/replacement.
The table on the next page provides a summary of the condition assessment findings.
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Continued on next page.
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1969/2008

Swansfield

1984

Dorsey Hall

1980

1974

Dasher Green

Hobbit’s Glen

1976

Clemens Crossing

1987

1990

Clary’s Forest

Hawthorn

1967

Bryant Woods

Good Condition

1988

Year Built/Major
Renovation

Dickinson

Excellent Condition

Outdoor Pools

New pool cover, main pool pump, and coping
stone and tile. Refurbished furniture.

Spa pump room siding and some skimmers
were replaced. New coping stone, tile, and spa
heater and additional funbrellas were added.
Drainage repairs around the pool. Refurbished furniture.

Entire pool deck replaced and a new
pump added. New furniture.

New shell plastering, new spa water heater,
main pool pump, spa coping stone and tile.

Coping stone and tile, bathroom renovations and siding,
new main pool pump, water slide, shade structures.
Perimeter fence replaced. Refurbished furniture.

Whirlpool and spa coping stone, tile and plastering.
Two funbrellas installed; spa heater, main pool pump,
and patio. New furniture.

Plastering pools and spa, coping stone and tile in the
main pool, wading pool and spa. New spa pumps. New
furniture.

New shell work in 2010 and filter system. Spray pad,
shade structures, landscaping, slide, bathrooms, and
solar panels for hot water. New furniture.

New coping stone and tile in the main and wading pools.
New plaster in the main and wading pools. New shade
structures and water slide. Refurbished furniture.

Improvements in
Last 10 Years

Coping stone and tile patching needed in four to six years.
Review overhead lighting.

The spa and wading pool filter and pump will need to be replaced.
Coping stone and tile needed within the next six to 10 years,
remove kiosk, upgrade bathhouse, and repair deck by wading pool.

Add hot tub, funbrellas, and snack bar. New coping stone
and tile also needed.

Upgrade wading pool deck; remove volleyball court; fix loose
coping stone at whirlpool; bathhouse upgrades; paint and
clean building. Hot water or solar water heater will be needed,
in addition to a new filter and more shade structures.

Add more shade structures. Replace skimmer, wading pool
fence and deck. Also needed is slide maintenance, upgrade
checkin area, and replace fence.

Roof and siding need replacement. Shade structures are needed
at the wading pool. Coping stone and tile for the main pool.
Bathhouse needs to be upgraded and skimmers need to be
replaced. Add additional parking lot lights.

Consider replacing existing fence with a more decorative pattern;
the main pool and spa pump motor need replacement.

New fence around perimeter; needs additional lighting.

Needs upgrades to bathhouse, snack bar, spa.

Issues

Pool Condition Assessment Summary

Continued on next page.
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1984

1976

1995

1972

1968

1979

1973

1995

1969

1970

1969

Jeffers Hill

Kendall Ridge

Locust Park

Longfellow

MacGill’s Common

Phelps Luck

River Hill

Running Brook

Steven’s Forest

Thunder Hill

1978/2005

Year Built/Major
Renovation

Huntington

Hopewell

Outdoor Pools

Drainage around the pool and the fence was
replaced. Shade structures added. New furniture.

New coping stone for wading pool, new water heater and
drainage improvements. Refurbished furniture.
Bathroom upgrades.

New coping stone and tile, new fence, and shade and
entrance canopies. Bathroom enhancements.

Plastered main pool, wading pool and spa filter repair and
new entrance canopy, shade structures. Added new
coping stone and tile for spa.

Plastered new coping stone and tile for main pool
and wading pool. A new computer kiosk at the pool
entrance was also added. Refurbished furniture.

New drainage, coping stone and tile, shade
(picnic pavilion), and fence. Refurbished furniture.

New fence and two shade structures.

New check-in facility, building siding, and fence.
Refurbished furniture.

Repaired pool shell for main pool, wading pool and spa.
A new fence was also added. Refurbished furniture.

New coping stone and tile, bathhouse renovations,
entrance plaza, new check-in facility, siding upgrade and
main pool pump were added. Refurbished furniture.

New deck, drainage, wading pool, spa coping stone,
tile for main pool. New furniture.

New spray pad, large slide, deck work, drainage
work, bathhouse replacement, shade structure, and
new furniture. New coping stone and tile.

Improvements in
Last 10 Years

Continued on next page.

New coping stone and tile and shell work is needed in the next
four to seven years. Small shell patching and bathroom upgrades
are also needed.

Pavilion and spa will be installed prior to 2013 pool season. Extend the
drainage by the diving board, upgrade wading pool fence, lighting. Shade
structures also needed.

Bathhouse upgrades, furniture, shade structures are needed. A new
filter system in six years and shell work in 10 years are also needed.

Wading pool needs upgrades.

New pedestrian gate, skimmers, wading pool filter, smooth
wading pool deck, and upgraded toilets needed.

Needs shell work, upgraded bathhouse, and upgraded
water supply.

Needs shell work, skimmers, bathhouse upgrades, trim trees,
fix bottom of pump room, deck work, and drainage.

Shell is in poor condition; new coping
stone and tile, and skimmers needed.

Need to replaster whirlpool and main pool, security cameras, new
pumps and filters, add pedestrian gate. Drainage issue near diving
board. Assess the need for additional parking or ways to better
manage existing parking resources.

More shade structures, better restroom access, and lights for
pump room are needed. Could upgrade lighting. Bee issue at
volleyball court.

A new water and mud drain runoff, repairs on hill around the pool.
New shade structures and doors will also be needed.

Spray pad upgrades, pavilion, skimmer repair, new coping stone
and tile in six to 10 years, and shell work.

Issues

Pool Condition Assessment Summary
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1970

Talbott Springs

2005

Columbia Athletic Club
Therapy Pool

1968

1991

1999

Columbia Swim Center

Supreme Sports Club

Columbia Gym

Good Condition

1977

Columbia Swim Center
Program Pool

Excellent Condition

Indoor Pools

1968

Year Built/Major
Renovation

Faulkner Ridge

Fair Condition

Outdoor Pools

Replastered spa and main pool, chemical controller
and sound panels were added. Deck furniture.

New replastering for main pool, wading pool and spa.
Three new chemical controllers, HVAC upgrades,
and pool and water heater upgrades. Deck furniture.

A new UV system, HVAC system, lights, building
renovations, lockers in women’s and men’s locker
rooms, SpashDown repairs including stair
replacement. New chemical controllers were
also installed at both main and wading pool.
Main drains replaced.

Built in 2005.

A new UV system, HVAC system, coping stone
and tile, deck and drainage, energy efficient
lighting and chemical controller were installed.

Small drainage repairs, shell repairs, new fence,
basketball court added, refurbished furniture.

Bathhouse renovations, perimeter fence
replaced, pool shell repairs, and new deck lights.

Improvements in
Last Ten Years

Deck and drainage upgrades, UV system, lighting, additional sound
panels, tile and coping stone, and filter replacement are needed.

A UV system, deck and drainage upgrades, lighting, additional sound
panels, tile and coping stone. Filter room upgrades are needed.

Main pool and wading pool need shell repairs, coping stone and
tile replacement, main pool deck and bays deck replacement,
SplashDown repair or removal, snack bar repair or removal,
locker room upgrades, main pool pump room ceiling repairs,
and skywall roof rubber seals need replacement.

Pool replastering, deck and drainage upgrades, and need for UV system.
Spa access improvements, upgrades to HVAC, heating system,
filtration system, and tile replacement. Deck needs additional drainage.

The second part of the deck upgrade with stonehard deck
coating. Pool shell replacement in 2012 with pebble tech or
diamond bright. HVAC has difficulty during high demand with
chloramines. Adjusting settings over time to get most energyefficient use out of the new system and best air quality.

Pool shell needs patching, new skimmers, coping stone and tile
with shell. The pool also needs shade structures, a new drain for
the wading pool, and bathroom upgrades.

Need to replace all skimmers, pump, and wading pool fence.
Need drainage repair at shallow end of pool. Bathhouse
renovations are also needed.

Issues

Pool Condition Assessment Summary

All of the indoor pools and the majority — 21 out of 23 — of the outdoor pools were found to be
in excellent or good condition.
The pool condition assessment evaluated the following pool venue facets/components:
Pool Shell – the inner pool wall that holds the water in the pool. It can be constructed out of
painted concrete, tile or plaster. (Fiberglass is also used but no CA pool is made of fiberglass.)
Coping Stone – the deck edge around a pool or spa water surface.
Filter – a mechanical device for separating suspended particles from water. Refers to the
complete mechanism including all component parts.
Bath House – a building containing dressing rooms and restrooms for bathers.
Deck – the area immediately surrounding or next to a pool or spa, giving users room for sitting,
standing or accessing the water.
Fence – a barrier, railing or other upright structure, typically of wood or wire, enclosing an
area of ground to mark a boundary, control access or prevent escape.
Furniture – equipment such as tables and lawn chairs around the pool area used to make the
area suitable for relaxing and enjoyment.
Landscaping – improves the aesthetic appearance of the pool area by changing its contours,
adding ornamental features and plantings.
Shade Structures (outdoor pools only) – structures around the pool that have been erected to

provide shade. They can be made out of wood or canvas and come in different shapes and sizes.
Locker Rooms (indoor pools only) – a room furnished with lockers used as a place in which

to change clothes, shower and use the restroom.
The complete assessment documents for each pool are included in the technical Appendix to the
plan.

All of the
indoor pools
and 21
out of 23
outdoor
pools were
found to be
in excellent
or good
condition.

SplashDown Condition and Use
The Columbia Association began operating SplashDown in 1987, and it quickly
became one of the most popular birthday party venues in Maryland. Throughout the
1990s, SplashDown continued to be a very popular and well-used birthday party venue.
As many as 40 birthday parties were hosted on any given weekend. In the 2000s, many
other birthday party venues opened and became popular in and around Columbia, and
CA also began to offer other party options and venues. This and other factors have
contributed to a significant decrease in the popularity and use of SplashDown. From FY
2007 to FY 2011 (through April 2011), total SplashDown attendance and birthday
parties decreased substantially. In FY 2011, general (nonparty) SplashDown attendance
was down to 2,150 and there were 419 birthday parties, with almost 50% of the
SplashDown party usage from nonmembers or nonresidents. The comparable numbers
for FY 2007 were 5,000 and 680, respectively.
In 2007, a structural engineering study of SplashDown, which was 20 years old at that
time, was conducted. A number of deficiencies were noted, and it became clear that a
variety of repairs were needed to continue to run SplashDown safely. Follow-up structural
engineering studies have been done each year since 2008.
The following repairs and associated expenditures have been completed since 2007:
2007 – Flume tower stairway repairs – $30,000
2008 – Internal flume repairs, replace pump, piping, sprinkler system and gas line – $145,000
2009 & 2010 – Stair tower repairs – $28,000
2012 – Stair tower and stairway repairs – $84,000
In addition to those repairs that have been completed, the recent engineering studies have pointed
out that the entire tubing system may need to be replaced within a few years. This will be an expense
of at least $250,000. The snack bar that services the SplashDown operation is also in need of major
renovation, an expense of $30,000 or more.
Pool Capacity
Columbia has a substantial amount of outdoor pool capacity, which can be measured in several
ways. One way is the health department standard. The Howard County Health Department sets a
maximum number of people for each CA pool at any one time. This is a very large number based on
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health and safety factors, rather than a standard relating to enjoyment or optimal pool use. Another
way to measure capacity is to use industry standards based on the actual amount of space required for
various pool activities. Established industry standard capacity measurements are 100 square feet per
lap swimmer and 25 square feet per recreational user.
The Columbia Association used these industry standards to calculate the practical use capacity of
each outdoor pool. Assumptions also were made related to average pool visitation “turnover” (two
hours), and this was applied to each pool. The Columbia Association also determined the hours each
pool was open during the 2011 season based on the published schedule. For example, if the pool had
a calculated capacity of 80 based on how the pool is used (for instance, two lanes of lap swimming
and the remainder of the pool for recreation), and the pool was open for the season for a total of 600
hours, the total capacity to accommodate visitors would be 24,000, based on industry standards (600
hours divided by two-hour visitation segments times 80 equals 24,000). Total potential visitation
capacity of the outdoor pools is approximately 808,000 based on industry standards and more than
2.7 million based on Howard County Health Department standards. The following table illustrates
what is commonly understood, namely, that Columbia has a substantial amount of outdoor pool
capacity.

Columbia
has a
substantial
amount of
outdoor
pool
capacity.
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15

5 lanes

6 lanes

8 lanes

8 lanes

6 lanes

8 lanes

6 lanes

6 lanes

6 lanes

8 lanes

8 lanes

8 lanes

8 lanes

8 lanes

6 lanes

6 lanes

8 lanes

8 lanes

6 lanes

8 lanes

6 lanes

8 lanes

6 lanes

Bryant Woods

Clary’s Forest

Clemens Crossing

Dasher Green

Dickinson

Dorsey Hall

Faulkner Ridge

Hawthorn

Hobbit’s Glen

Hopewell

Huntington

Jeffers Hill

Kendall Ridge

Locust Park

Longfellow

MacGill’s Common

Phelps Luck

River Hill

Running Brook

Steven’s Forest

Swansfield

Talbott Springs

Thunder Hill
Meters

Yards

Meters

Yards

Yards

Yards

Yards

Yards

Meters

Yards

Yards

Yards

Yards

Yards

Yards

Yards

Meters

Yards

Yards

Yards

Yards

Yards

Yards

Meter/
Yards

91,823

3,690

4,500

3,690

4,500

3,375

4,500

4,500

3,375

3,690

4,500

4,500

4,500

4,500

4,500

3,375

3,375

3,690

4,500

3,375

4,500

4,500

3,375

2,813

(not including
diving or
wading areas)

33,405

1,230

1,688

1,230

1,688

1,125

1,688

1,688

1,125

1,230

1,688

1,688

1,688

1,688

1,688

1,125

1,125

1,230

1,688

1,125

1,688

1,688

1,125

1,125

58,778

2,460

2,813

2,460

2,813

2,250

2,813

2,813

2,250

2,460

2,813

2,813

2,813

2,813

2,813

2,250

2,250

2,460

2,813

2,250

2,813

2,813

2,250

1,688

330

12

17

12

17

11

17

17

11

12

17

17

17

17

17

11

11

12

17

11

17

17

11

11

Industry
Standard
Lap
Rec
Lane
Square Square Capacity
Feet
Feet
(@ 100 square feet)

2,351

98

113

98

113

90

113

113

90

98

113

113

113

113

113

90

90

98

113

90

113

113

90

68

(@ 25 square feet)

Industry
Standard
Rec
Capacity

2,682

111

129

111

129

101

129

129

101

111

129

129

129

129

129

101

101

111

129

101

129

129

101

79

13,864

583

470

765

707

559

796

648

559

559

605

571

470

461

688

514

611

470

796

692

585

470

679

606

6,932

292

235

383

354

280

398

324

280

280

303

286

235

231

344

257

306

235

398

346

293

235

340

303

Public
Cycles
Total
Hours
Per
Capacity Open Per Season
Industry
Season
Based on 2Standards (2011)
hour turnover

808,471

32,269

30,403

42,343

45,734

28,299

51,491

41,918

28,299

30,394

39,136

36,937

30,403

29,821

44,505

26,021

30,932

26,015

51,491

35,033

37,842

30,403

34,374

23,861

2,758,099

106,689

98,700

149,175

155,540

97,825

218,900

145,800

96,707

97,825

121,000

157,025

82,250

97,963

149,296

89,950

61,100

82,250

184,672

121,100

124,313

105,750

118,825

95,445

Season
Health
Capacity
Dept.
Industry
Standards Capacity

Sources: Howard County Health Department; Industry Standards based on information from Counsilmen/Hunsaker, aquatics consulting firm – designers, engineers and recreational specialists.

Total

Lanes

Outdoor
Pools

Total
Square
Feet

Based on Industry and Heath Standards

CA Outdoor Pool Capacity –Total Potential Visitation Capacity

Access and Affordability
CA is committed to making its sport and fitness facilities and especially its outdoor pools affordable
and accessible to all Columbia residents. To that end, CA runs a number of successful programs that
are outlined below.
Income Qualified Membership Discounts. Based on income guidelines, residents can get 40
percent or 50 percent discounts on all memberships and 75 percent discounts on outdoor pool
memberships. In FY12 the 75 percent outdoor pool membership discount enabled qualified families
to buy a membership good at all 23 outdoor pools for $80. Similarly, a qualified family can get a
Package Plan membership good at all of CA’s sport and fitness facilities in FY12 for $36 per month,
and an individual membership is $24 per month. Currently, approximately 4,000 Columbia residents
enjoy the benefits of this program. Income Qualified Access Guidelines are shown in the table below.

Income-Qualified Access Guidelines
Gross Income
Family
Size

(For 50% discount on all memberships
& 75% on outdoor pool memberships)

1

$45,500

$52,000

2

$52,000

$58,000

3

$58,500

$65,000

4

$65,000

$70,300

5

$70,200

$75,450

6

$75,400

$80,650

7

$80,600

$85,900

8

$85,800

$91,500

Gross Income
(For 40% discount on all memberships)

(Effective through April 30, 2013)

Earn-A-Membership Programs. The Earn-A-Membership programs make CA’s facilities more
accessible to income-qualified Columbia families and teens by providing the opportunity to earn a
membership in exchange for time spent working at CA facilities. There are two programs: one for
adults/families and one for teens ages 14 to 18. These memberships can be earned for an individual,
a two-member unit or a family.
Teens can earn an individual membership for themselves under the Teen Earn-A-Membership
program or help their family earn a family membership under the Earn-A-Membership program. Teens
must have a work permit to be eligible. All applicants must reside on CA-assessed property, and families
must be within income guidelines to be eligible for the program. Income guidelines for an individual
or family membership are the same as those for the Income-Qualified Membership listed above.
CA Points Programs. In participation with 13 Howard County elementary and middle schools, CA
makes it possible for qualified children to earn passes and memberships to CA’s pools and other sport
and fitness facilities via academic achievement and extra reading. Throughout the school year students
in those 13 schools earn points through reading and academic achievement. At the end of the school
year, depending on how many points they have earned, they get passes to the pools, pool memberships
or Package Plan memberships. During 2011, 699 students earned these passes and memberships.
Second Sunday Free Programs. Each summer, CA opens the gates to all 23 outdoor pools to all
Columbia residents free of charge on the second Sundays of June, July and August.
Other Access Programs. CA also provides the free Columbia Card (formerly known as the
Resident Card), which enables residents to visit the pools and other CA facilities and pay at each visit,
without purchasing a membership. In spring of 2011, CA introduced three new programs for
Columbia Association residents: the $10 pool voucher program, $2 swim lessons and free rides to the
Member Service Center. The $10 voucher program allows CA residents with a Columbia Card to pay
$10 for their family to use any of the 23 pools. The $2 swim lesson program was initiated at the
Talbott Springs pool and expanded to Faulkner Ridge pool. The “Free Ride” program was developed

16

to assist residents without transportation to visit CA’s Member Service Center and receive their
Columbia Card or to purchase a membership. These programs were marketed in a number of ways
including an article in the “Columbia Flier”; a full-page advertisement in the “Flier” informing the
community; a write-up in Phil Nelson’s president’s report to the CA Board of Directors; a banner
advertisement posted on CA’s main website, ColumbiaAssociation.org, as well as CApools.org; and
outreach through Facebook and the village newsletters. A feature on these initiatives was shown on
Columbia Association’s television show, “Columbia Matters”, and an article was “CA Monthly”, the
Columbia Association’s monthly newsletter. In an effort to reach out to the Hispanic community, fliers
and handouts were available in both English and Spanish.
Over the years, a number of additional programs have been initiated to further stimulate use of the
pools. In the 1990s, a series of outdoor pool coupon programs were tried. One allowed residents to
purchase inexpensive coupons ($2/adult and $1/child), which gave access to the outdoor pools in
late July and August. In the early 2000s, CA initiated the “four pool plan” and later the “five pool
plan,” which created a low membership rate for residents willing to limit their outdoor pool usage to
four or five of the least-visited pools. In both cases, the plan mostly attracted residents already using
those pools who used the limited pool plan program to save some money, and this did
not result in expanded pool usage. In addition, a majority of new members that tried
these plans did not renew their memberships the following year, so these membership
plans were not continued.
For the upcoming summer 2012 pool season, the CA Board of Directors has
authorized reduced admission rates at five pools. Adults will pay $4 and children $2 to
use Running Brook, Talbott Springs, Faulkner Ridge, Locust Park and MacGill’s
Common pools.

CA is
committed
to making
its outdoor
pools
affordable
and
accessible.

Marketing
CA has made concerted and ongoing efforts to communicate all of the above access
opportunities. These efforts include communication pieces on CA’s websites, inclusion
in every “CA Activities” magazine (distributed via the “Columbia Flier” to every CA
household), flyers distributed to apartment complexes throughout Columbia, and
presentations to apartment managers and at apartment complex resident meetings.
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Trends, Opportunities
and Challenges
In the information-gathering stage of the Aquatics Master Plan process, CA reviewed not only who
is using our pools, but also when, where and why they were using them. We also consulted aquatics
experts and publications to understand what the trends for pool usage are around the country. From
there, CA reviewed the amenities and programming offered and assessed areas of opportunity and
challenge, both in terms of the facilities and whether or not CA is providing the programs and services
the community wants and needs. The following is a summary of these findings.
Indoor Pool Space Allocation – Overall and Peak Times
The Columbia Association operates five indoor pools: Columbia Gym Indoor Pool, Columbia Swim
Center Main Pool, Columbia Swim Center Program Pool, Supreme Sports Club Indoor Pool and the
Therapy Pool at the Athletic Club. One of the biggest challenges with current indoor pool space is
balancing pool time amongst the wide range of different uses, including recreation, swim lessons, lap
swimming, swim team practice, classes, therapy and others. At peak time at the indoor pools, from
late afternoon to evening, there are many different kinds of users who all want access to the pools.
During the master planning process, CA documented the current allocation of total indoor space
overall as well as during the afternoon/evening peak time. Morning peak time (5:30–8:30AM) was
also reviewed and found to be programmed almost exclusively for lap swimming. The total indoor
pool allocation and the peak PM allocation are discussed and displayed in charts below.
Current allocation of total indoor pool space is as follows: 60 percent of overall indoor pool use is
allocated to laps, followed by 14 percent for recreation, then 13 percent for the Clippers. Of course,
programmed usage varies by pool. The Columbia Gym Pool is currently used most for laps (76
percent of total time); the Columbia Swim Center Program Pool is currently used most for the

One of the
biggest
challenges
with current
indoor pool
space is
balancing
pool time
amongst the
wide range
of different
uses.
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Columbia Clippers Swim Team (45 percent of the time) and lap swimmers (27 percent); the Columbia
Swim Center Main Pool is used most for laps (50 percent) and recreation (25 percent); and the
Supreme Sports Club Pool is used most for laps (74 percent).
The Columbia Association also analyzed peak pool time allocation. For this analysis, peak pool
times were assumed to be 5:30–8:30AM and 4:30–8:30PM, Monday through Friday. Only the
afternoon/evening data is discussed here since the weekday morning pool time is dedicated
overwhelmingly to lap swimmers (85%) for the AM peak period, while the PM peak period is allocated
among various user groups. The table and chart show the current allocation. The differences between
total and PM peak period use are evident as CA tries to balance the competing desires for pool time,
particularly during the weekday PM peak period when working adults and school-aged children have
time to swim. Clippers swim team practice and lap swimming currently comprise the majority of the
peak pool time with the remainder of the pool use allocation spread across the other uses. In the PM
peak period, there is a lower percentage of time allocated for lap swimming than in the overall tally
and little time for recreation, which is not optimal. Clippers practice is predominantly held during the
peak period to accommodate young swimmers and their families. This competition for pool time at
peak hours is an important factor in this master plan’s recommendations that CA add more indoor
pool space. The table below lists all major pool activities and the number of hours associated with these
activities. Overall and PM peak periods are both shown.

Indoor Pools –Weekly Activity Use Overall and PM Peak Period

Overall
Recreation
Aqua Fitness

Columbia
Gym

Supreme
Sports
Club

Swim
Center
Main
Pool

Swim
Center
Program
Pool

Total
Hours

% of
Total

60

89

151

12

312

14%

16

16

48

25

105

5%

314

637

295

97

1,343

60%

Lessons

24

0

41

15

80

4%

Clippers

0

104

30

161

295

13%

Masters

0

18

0

50

68

3%

Senior Swim

0

0

12

0

12

1%

SCUBA

0

0

17

0

17

1%

414

864

594

360

2,232

100%

Recreation

8

1

8

0

17

4%

Aqua Fitness

4

3

6

0

13

3%

Laps

53

78

75

0

205

45%

Lessons

16

0

22

0

38

8%

Clippers

0

70

9

95

174

38%

Masters

0

9

0

0

9

2%

Senior Swim

0

0

0

0

0

0%

Laps

Total
Peak PM Pool Time
(4:30-8:30PM)

SCUBA
Total

0

0

0

0

0

0%

80

160

120

95

455

100%

Source: Columbia Association, based on Fall 2011 pool schedules.
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The chart below compares the pool allocation percentage overall as compared to the PM peak pool
period. Please see the companion appendix reference volume for more detailed information on allocation
of indoor pool space for various programs.

Indoor Pool Use by Major Activity

Overall

Peak Pool Time
(4:30-8:30PM)
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Source: Columbia Association, based on 2011 pool schedules.

Pool Attendance
As a whole system, Columbia’s pools are well used. Between 2006 and 2011, the average total
attendance at CA’s outdoor pools per season was approximately 530,000 total visitors, which includes
those who attend programs, lessons and other events. Regular attendance (those who attend the pools
during normal hours and not counting programmatic uses) has been approximately 355,000 per year
over this same time period. In 2010, there were more than 27,000 unique visitors to the outdoor
pools. That is, more than 27,000 different people used the outdoor pools. These are large numbers
for a community of 100,000 within a county of 287,000 people. Of those who use the outdoor pools,
70 percent are residents and 30 percent are non-residents.
The seven outdoor pools with the highest average total attendance (River Hill, Dorsey Search,
Swansfield, Hopewell, Kendall Ridge and Dickinson) accounted for 49 percent of the total outdoor
pool attendance, while the seven pools with the lowest total attendance per pool (Talbott Springs,
Faulkner Ridge, Locust Park, Bryant Woods, Jeffers Hill, Running Brook and Hobbit’s Glen)
accounted for only 15 percent of the total pool attendance on average.
The most-attended pool is River Hill, with a six-year average of more than 56,000 total visitors per
year. Six of the seven pools with the highest attendance were the mini-waterparks (Hopewell and
Swansfield) or had beach entries and other amenities (Dickinson, Hawthorn, Kendall Ridge and River
Hill). Dorsey Hall, one of the most visited, is the only pool located north of Rt. 108 and serves a large
area. Except for Hawthorn and Swansfield (a destination mini-waterpark), these pools do not have any
other CA outdoor pools in close proximity. In comparison, the least-attended pool, Talbott Springs,
had a six-year average of 5,765 visitors per season. The seven least-attended pools each have at least
one other CA outdoor pool in close proximity.
The table on the next page summarizes the outdoor pool attendance trends. It shows total and
regular attendance for each outdoor pool for the 2011 season. It also includes the total hours each
pool was open in 2011 based on the published schedule and then shows the average hourly attendance
at each pool. Attendance for the indoor Swim Center is also shown on this table. Attendance figures
at the other indoor pools are not available since they are located within gyms and attendance was
taken at the entrance to the gym, not at the pool.

20

21

11,042

Clemens Crossing

34,184

Swansfield

N/A

10,475
N/A

21,912

5,502

40,536

19,071

11,708

53,764

23,140

16,293

18,679

10,198

33,357

7,674

14,324

28,434

14,147

27,381

10,461

38,907

27,974

16,641

24,234

18,082

8,521

2011 Total
Attendance 2

N/A

536

422

737

703

503

804

591

511

519

616

577

414

430

698

473

611

422

810

686

555

422

640

571

2011 Total
Regular
Operating Hours 3

N/A

20

6

46

17

8

45

19

14

14

10

42

7

17

34

13

33

8

40

27

18

26

25

9

2011 Average
Hourly
Attendance 4

84,897

13,614

2

2,867

28,919

12,175

5,671

44,512

10,466

9,370

8,684

6,443

23,085

15,080

12,057

29,546

7,076

26,726

4,238

32,217

21,157

12,334

15,065

18,563

5,837

6-Year Average
Regular
Attendance

Reg Attendance: Regular Attendance excludes rentals, lessons, classes, and swim team attendance.
Total Attendance: Total Attendance includes regular attendance plus visitors who attend for special reasons including rentals, lessons, classes, swim teams, etc.
3 This is only the regular hours the pools were open and does not include swim team practice or classes at other times of the day.
4 This is total regular attendance (those attending during official pool hours divided by the total hours that pool was open).
* Swim Center attendance trend is for five years only and does not include 2011. There is no attendance information available for other indoor pools that are
located within CA gyms since check-in is at the gym entrance.

1

Consult the Appendix for more detailed information on outdoor pool attendance trends from 2006 through 2011.

Swim Center*

Thunder Hill

2,714

12,009

Steven’s Forest

Talbott Springs

3,952

Running Brook

36,352

River Hill

7,076

MacGill’s Common
11,062

7,132

Longfellow

Phelps Luck

6,166

Locust Park

3,085

Jeffers Hill
24,353

7,422

Huntington

Kendall Ridge

23,587

6,253

20,136

Hopewell

Hobbit’s Glen

Hawthorn

3,221

32,526

Dorsey Hall

Faulkner Ridge

18,227

Dickinson

9,808

15,974

Clary’s Forest

Dasher Green

5,382

Bryant Woods

2011
Regular
Attendance 1

N/A

24,026

5,765

35,062

18,060

12,610

56,423

24,716

17,409

20,620

10,536

32,053

11,866

21,035

34,249

15,528

32,130

10,394

39,553

29,334

18,656

27,315

22,002

10,960

6-Year Average
Total Attendance

Pool Attendance Trends

Aquatics Program Participation –
Classes, Lessons, Clippers, CNSL, Camps, Rentals
Columbia Association members and Columbia residents use pools for much more than recreation
and lap swimming. They participate in CA’s various aquatics programing. More than 25 percent of
indoor pool use time is allocated to aquatics programs. At the outdoor pools, aquatics programming
has increased and in some cases (at pools with low daily attendance), program participants double the
regular attendance numbers. The following is a summary of CA’s aquatics programming:
• CA offers more than 15 types of aquatics group fitness class programming, at both indoor
and outdoor facilities. In 2010, more than 29,000 students participated in 1,615 aquatics group
fitness classes at CA. Aquatics fitness classes account for five percent of all indoor pool use.
• CA offers various levels of swim instruction for both youth and adults. Swim lessons are
offered year round at CA’s indoor and outdoor facilities. Lessons account for three percent of
all indoor pool use.
• The Columbia Clippers are a competitive and instructional swim team sponsored by CA.
The Clippers program is for swimmers ages five through high school. Columbia has had a
competitive swim team since the late 1960s. The present-day Clippers began in 1987 with 30
swimmers. The number of swimmers has increased each year. The Clippers now have more than
300 swimmers. They practice at the Columbia Swim Center and Supreme Sports Club. As
discussed in the previous section on allocation of pool time, 13 percent of overall indoor pool
space is allocated to the Clippers, and that figure rises to 35 percent of the peak
period allocation for weekday late afternoons and evenings.
• Columbia Neighborhood Swim League (CNSL) is a summer swim league
with 14 teams and more than 2,000 swimmers per year. It is for ages preschool
through high school and welcomes youngsters of all swimming abilities. The
league hosts practices and meets at CA’s outdoor pools.
• Recreational swimming at CA’s outdoor pools during designated times is
included as part of many camps offered by CA.
• CA offers a variety of rental options for its indoor and outdoor aquatics
facilities, both for onetime use and for seasonal/multiuse purposes.

Members
and residents
use pools
for much
more than
recreation
and lap
swimming.

Strengths, Weaknesses, Opportunities and
Threats Analysis (SWOT)
The Columbia Association completed a Columbia Aquatics SWOT Analysis to focus
on the strengths, minimize the weaknesses, address external threats and take the
greatest possible advantage of external opportunities.
• Strengths are positive characteristics and attributes that are internal to CA
and within its control. These are things that should be maintained, built upon
or leveraged.
• Weaknesses are factors or attributes that are internal to CA and within its control that
detract from CA’s ability to attain a desired goal. They are things the organization would like
to improve that need to be remedied, changed or stopped.
• Opportunities are factors external to CA that exist in the social, physical and business
environments that can propel the organization in a positive direction. Eventually these
opportunities need to be prioritized, built on and optimized.
• Threats are external factors, beyond CA’s control, that could place the aquatics program or
its sustained operation at risk. These are things that need to be countered or minimized and
managed. CA may benefit by having contingency plans to address them if they should occur.
This assessment was an important part of the data collection and analysis phase of the master
planning process. The chart below summarizes the findings from the SWOT Analysis. The complete
analysis is included in the companion appendix reference volume.
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SWOT Analysis Highlights
Strengths
• Number of pools and venues
(swim opportunities)
• Columbia swimming culture
• Aquatics – first job for many youth
• Co-location of indoor pools with gyms
• Wide range of programming
• Therapy pool and programs

Weaknesses
• Number of pools and venues (costs)
• Aging facilities
• Low attendance at some pools
• Attendance not as racially diverse as
Columbia
• Support facilities at pools uneven
• Communication and coordination
challenges with seasonal and
part-time staff

Opportunities
• BRAC job growth
• Growth in immigrant population
• New housing downtown

Threats
• Competition
• Flat/declining assessments – limits
capital funds
• Regulations – ADA, others

Source: Columbia Association, SWOT Analysis, 2011

Industry Trends and Practices
During the summer of 2011, CA contacted a number of industry experts to learn about recent
trends related to pool construction, enhancement features and programming. The Columbia
Association consulted with 10 aquatics management experts, consultants, aquatics design
professionals, and recreation and aquatics association staff members. In addition, CA conducted
interviews with three other communities — two planned communities (Reston, VA, and The
Woodlands, TX) and one jurisdiction — Portland, OR, known for innovation. The result was a scan
of what is going on around the country related to aquatics facilities and was very helpful to the CA
Master Plan team. Some of the highlights from this research are listed below.
Aquatics Industry Trends
• Community pool usage is up across the country
• Pool features are on the rise – water playground/spray features, slides, climbing walls,

current channels
• Facilities have become more multifaceted rather than neighborhood facilities
• Popular programming – learn-to-swim, adult health and wellness, aquatic
rehabilitation, swim team, teen programs
• Enhance the pool experience – many visitors don’t ever go in the water; need to
consider non-aquatic amenities, such as grilling stations, Wi-Fi, wet decks, pool-side
classes, furniture, pavilions, etc.
• Reaching diverse populations – variety of facilities and programs such as evening
programming for teens, technology including Wi-Fi and music, and gender-specific pool times
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• Renovation options for older facilities – efforts include increasing programming
and replacing the pools with water playgrounds and spraypads
• 50-meter pools – most communities do not build them on their own but rather partner
with universities and other entities because they are costly to build and operate
• Food concessions – only profitable at facilities that receive 100,000-plus annual visits; generally
not viable in indoor pools
A complete scan of aquatics industry trends is located in the companion appendix reference volume.

Americans With Disabilities Act (Recent Rule Changes)
In 2011, new Americans With Disabilities Act (ADA) regulations went into effect that apply to the
design, construction, additions to and renovation and alteration of various types of facilities, including
swimming pools and wading pools, and impose new requirements for accessible means of entry into
and exit from pools. These regulations will need to be studied, with appropriate compliance
investments made part of the Aquatics Master Plan. A more detailed explanation as to how CA will
incorporate ADA-compliance investments into our Aquatics Master Plan is included in Chapter 5 –
Policies, Principles, Recommendations and Strategies.
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4

Community
Engagement
Introduction
The Columbia Association provided a wide variety and large number of opportunities for public
involvement in the Aquatics Master Plan process. As a result, the Columbia Association heard from a
broad array of community members during the planning process and learned much from these
interactions regarding the various needs and desires of pool users and community members.
The civic engagement goals of the Aquatics Master Plan process included providing meaningful
opportunities for residents and stakeholders to be involved in the process, reaching out to them through
different avenues and approaches. The Aquatics Master Plan Task Force was a key facet of this civic
engagement, and it advised staff throughout the process.
The first public engagement opportunities were two public workshops in March 2011 to present
demographic information and pool data and trends and have participants identify suggestions and desired
improvements. In the summer of 2011, CA hosted seven focus groups, which were small group discussions
that complemented the larger community meetings and focused on the needs and ideas of specific aquatics
user groups. Also during the summer of 2011, CA launched the Aquatics Commenting Tool (ACT). This
on-line tool allowed users to comment on specific aquatics facilities, see others’ comments and view 2010
pool visitation data. CA hosted a second set of public meetings in October 2011 to provide participants with
an update on the process and to review and discuss two alternatives for the future of CA aquatics. In
November 2011, CA held an open house at the Swim Center for families with young children and heard
about their needs, desires and concerns. In January 2012, CA held a public meeting to hear from the public
on the draft Aquatics Master Plan. The Board of Directors reviewed the plan in spring 2012 and provided
guidance to CA staff, who finalized the plan. Below are more details on the information gained from the
civic engagement process. A more detailed civic engagement report is included in the Appendix.
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planning
process.

Continued on next page.
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Public Workshops – Participants Weigh In
The Aquatics Master Plan process kicked off with public workshops at The Other Barn on March 29,
2011, and Hawthorn Community Center on March 30, 2011. The design and content of both
workshops were the same and allowed participants to attend the workshop that was most convenient to
them.
The presentation briefed audience members on the history, capital costs, use, visitation and current
state of aquatics facilities in Columbia. Demographic information was also shared to show how the
community is changing and to help generate ideas on how CA should adapt. The presentation further
explained why the Aquatics Master Plan is being initiated, the goals, timeframe and how the public
could get involved.
Following the presentation, participants took part in small group discussions led by a facilitator and
assisted by a note-taker. Each small group was asked the same set of three questions followed by a
more open-ended question to gather the participants’ ideas related to aquatics. The workshops were
well-attended, with approximately 40 participants at The Other Barn and 30 at Hawthorn Center.
Attendees provided numerous suggestions for CA aquatics facilities and programs for both the shortand long-term.
When asked “how aquatics facilities should change in the next 10 to 20 years,” the majority of
participants in these two meetings thought the Columbia Association should focus on the “aging
population.” Some people suggested closing pools with low attendance, while others wanted every
pool to remain open. Participants also suggested a number of ways to increase attendance at low
usage pools, such as providing more themed pools and enclosing the pools to have more indoor
facilities that service residents year-round. Another popular suggestion was to add a 50meter (Olympic-size) pool.
When asked, “What factors or characteristics influence you to use and not use certain
pools rather than others?” there was a wide range of responses related to available and
attractive features and amenities and location. The availability of lap lanes and pools that
are not overcrowded was one reason participants attend certain pools. Respondents
stated that a pool location in close proximity to their home affected how often they use
pools. Water temperature was another determining factor for some respondents.
However, the “right” temperature depends on the user group — recreational swimmers
want warmer water while competitive swimmers want cooler water. Participants also
stated that they wanted to attend a pool that had a sense of community and where they
had a more personal experience. Some also mentioned that they attended pools that
they experienced to be clean and well-kept.
In answer to the question: “What changes would you recommend for outdoor pools
with low visitation?” answers varied significantly. Some suggested moving “activities” to
the pools with lower visitation while others suggested closing some of the pools with low
attendance. Other suggestions included pool themes such as “single-sex pools,” “adultsonly” and “lap swimming only”; lowering membership costs at low attendance pools;
and extending operational hours.

The Aquatics
Master Plan
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Task Force
As a way of making sure that a broad range of ideas and interests informed the master planning
process and result, CA established an Aquatics Master Plan Task Force. The Columbia Association
called for volunteers to serve as members of the task force and received many applications. The mission
of the task force was to “provide guidance to the Columbia Association (CA) as it develops the
aquatics master plan, during Fiscal Year 2012.” Composed of community members who represent the
diverse user groups in the aquatics community and other stakeholder groups, the task force met
monthly to discuss, review and comment on working documents, analyses, alternatives and master plan
draft recommendations as they were developed. As the final draft versions were developed by staff,
the task force provided detailed suggestions and responses, using worksheets that were compiled and
responded to by staff.
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Focus Groups
The Columbia Association sponsored several focus group meetings with aquatics users as part of the
Aquatics Master Plan. These small group-based discussions took place between June and August and
provided insight into the views and values of particular aquatics users. The list of focus groups held
included:
• Aqua Fitness Participants
• Clippers
• CNSL (Columbia Neighborhood Swim League)
• Lap Swimmers
• Masters
• Older Adults
• Therapy Pool Users
Each focus group was asked the same series of questions to understand their concerns, suggestions
and desired improvements to better serve their user group.

The Columbia
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Aquatics Commenting Tool
The Columbia Association employed the use of technology to increase communication
channels and input as part of the planning process. The Columbia Association created
the online Aquatics Commenting Tool (ACT), which allowed users to comment on
specific aquatics facilities, view others’ comments in real-time and explore 2010 pool
visitation data. This enabled involvement in the process without attending meetings.
ACT was available from mid-July to mid-September 2011 with a total of almost 200
comments received. The tool was favorably received by users with requests to make such
a tool available again in the future.
Fall 2011 Public Meetings
The Columbia Association sponsored two Aquatics Master Plan Public Meetings in
October — one at Slayton House and the other at the Owen Brown Community Center.
The meetings were well-attended. These two meetings had the same content and
updated residents on data analysis, national aquatics trends and what the Columbia
Association learned from community outreach activities; and introduced alternative
futures for CA aquatics. The alternatives presented were different, plausible futures.
They did not envision a desired future or forecast a likely future. Given that the future
is dynamic and always changing — economically, societally, technologically and politically — the
development and review of alternatives is a means of presenting and understanding various forces,
uncertainties and tradeoffs. Given the wide range of stakeholder interests and priorities for CA
aquatics, the review of alternatives was an important interim step between analysis and development
of the master plan.
A contingent option was also discussed regarding the possible addition of an indoor 50-meter pool
facility. The development costs are high for this type of facility, and CA explained that partners would
be needed to make this option viable. It was thus called a “contingent” option. Contingent options
are useful in specific cases if certain conditions materialize. If a future does not materialize
(partnerships with adequate funding), this option would remain unused; without such an option, we
run the risk of being unprepared. The 50-meter option is incorporated into the recommendations of
this master plan.
There were opportunities for questions and answers and more exchanges during the open house
portion of the meetings. After the meeting, participants were asked to complete a comment card to
provide their opinions on the specific proposed alternatives.
Board of Directors Review
The Board of Directors discussed the Aquatics Master Plan at a number of Board meetings during
the late winter and spring of 2012. The Board also adopted the Aquatics Master Plan policy
statements, and following this, staff revised the plan. It was then Accepted and Filed by the Board on
June 14, 2012.
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5

Policies, Principles and
Recommended Implementation
Strategies
This chapter of the plan presents system-wide policy statements and principles to guide implementation.
These are followed by recommended implementation strategies.
Policy Statements
These policy statements provide high-level guidance for the Columbia aquatics program and the
implementation of the plan.
1. The Columbia aquatics program is a system of neighborhood, community and destination pools with
standards for each type.
2. The system of pools has and needs to continue to evolve to meet the needs of the community.
3. The system should expand indoor pool capacity and employ a partnership approach.
4. Retain all 23 pools in the aquatics system.
5. Consider changing an outdoor pool to an indoor pool based on the feasibility study and community input.
6. Focus on enhancing overall pool system usage.
7. Enhance data collection and monitoring for better decision-making.

Policy
statements
and systemwide
principles that
represent a
set of values
will be used
to guide the
implementation
of the Aquatics
Master Plan.
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A System of Neighborhood, Community and Destination Pools

The map above shows the role each pool plays in the Columbia aquatics system of pools in 2012. Pools
are designated as neighborhood, community or destination pools. The system of pools has changed over
many years and needs to continue to evolve to meet the needs of the community.
Neighborhood Pools are aquatics venues with recreation pools, wading pools and bathhouses. The role
of neighborhood pools is to provide aquatics services to a localized area and a lower volume of visitors.
Community Pools have the features of a neighborhood pool plus a few additional in-pool and poolside features such as beach entries, sand volleyball or spas. The role of the community pools is to
provide a broader range of aquatics features to serve a larger area and/or a higher volume of visitors.
Destination Pools provide unique features or specialized in-pool and pool-side amenities and
features that act to draw visitors to the facility as a unique destination. The role of the destination pools
is to provide specialized venues that serve a large number of visitors from a wide geographic area.
29

System-Wide Principles
The principles supplement the policies and represent a set of values and assumptions that also will be
used to implement the Aquatics Master Plan. The principles are organized by the three major challenges
the plan seeks to address.
Enhancing and Expanding Opportunities and Access
A. Expand Access to Columbia Aquatics. The Columbia Association will strive to provide pool access

to the greatest number of participants.
B. Learn to Swim. Providing the opportunity for all Columbia children and adults to learn to swim and

be safe in the water is fundamental to the health and well-being of the community.
C. Competitive Youth Swim Leagues. The Columbia Association, through the Columbia Clippers
swim teams and the Columbia Neighborhood Swim League (CNSL), will promote the sport of
competitive swimming for youth. The goals of these programs vary, but they both focus on positive
motivation and teaching and encouraging youth to be better and stronger swimmers. The Columbia
Association will provide opportunities for youngsters of all ages and skill levels to join these
programs. These team and league programs together strive to meet the needs of swimmers of all
levels, from novice to elite, with the focus on providing the experience of competitive swimming to
as many youth as possible.
D. Pool Water Temperature. The Columbia Association will strive to provide pool temperatures at

the various indoor pools that meet the wide range of desired temperatures for diverse groups of
pool users. The Columbia Association also will strive to maintain a constant water temperature at
each indoor facility.
Providing Facilities for All
E. Meeting the Needs of a Diverse and Growing Community. The Columbia Association will meet
the diverse needs of the community through programs and facilities to meet the wide range of
existing and anticipated users.
F. Balanced Facility Mix. The Columbia Association will strive to have a balance in facilities that
provide a range of aquatics opportunities including recreation, lap, competition, health and wellness,
therapy/rehabilitation and instruction.
G. Clean and Safe Facilities. The Columbia Association will provide clean and safe facilities.
H. Gathering Places. The Columbia Association will provide aquatics venues that serve as vibrant
gathering places.

Applying Sustainable Management Practices
I. Prudent, Directed Investment. The Columbia Association will carefully assess aquatics investments

— both maintenance and upgrades — to ensure that the benefits of expanding and enhancing
aquatics opportunities outweigh the financial costs, given CA’s finite capital and operating resources.
J. Environmental Sustainability and Energy Reduction. The Columbia Association will strive to
operate its aquatics facilities in an environmentally sustainable manner.
K. Employ Partnerships. The Columbia Association will employ joint use and financial partnerships
to maximize revenue and facility use and other aquatics organizational goals.
Issues and Recommended Implementation Strategies
This section includes recommended implementation strategies for capital investments,
programming, and marketing and communication. Under each of these headings, issues are discussed
followed by the recommended implementation strategies to address the issue.
Capital Investment Issues and Recommended Implementation Strategies
This section addresses recommended capital improvements. Interrelated issues and recommended
strategies are outlined below.
Issue 1 – Unmet Need for Indoor Pool Capacity
There is insufficient year-round indoor pool capacity to meet the needs of aquatics user groups during
peak times during the non-summer months. Unmet need for indoor pool time is highest at peak times
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of the day — early morning, late afternoon and early evening when there are competing desires for
lessons, lap swimming and other programming needs. There is also a waiting list for the Columbia
Clippers and for some lesson programs. In addition, the wide array of indoor pool user groups, ranging
from aqua-aerobics to competitive swimmers of various ages, leads to disagreements about pool
temperatures to meet the needs of all user groups within the existing indoor pool facilities.
Recommended Implementation Strategies
1. Expand Indoor Aquatics Capacity. Expand year-round, indoor aquatics facilities to address the unmet
demand for indoor pool time and the needs of the wide range of year-round swimmers and programming.
1.1. Complete a feasibility study by November 2012 of enclosing an existing outdoor pool. The
scope of this study should include the desired modifications for an indoor facility as outlined in 1.2
and 1.3, including those features necessary to meet the practice facility needs of Columbia’s
competitive swimmers. It also should include an assessment of site suitability and parking, a
recommendation for the type of structure to be considered and evaluate different types of enclosures.
As an option, the assessment should also outline what additional features would be needed at the
indoor pool facility to host competitions.
1.2. Based on the feasibility study, enclose one existing eight-lane outdoor pool to create a yearround indoor facility to be used predominantly for practice by competitive swimmers of all ages
including the Clippers (the year-round competitive swim team sponsored by the Columbia
Association), master swimmers and triathletes. This will remove the need for the Clippers to use the
Supreme Sports Club Pool and reduce the Clippers’ use of the Swim Center’s Program Pool and
would release those pool spaces for other swimming activities and programs.
1.3. The repurposing of an outdoor pool to an indoor facility should include enhancements to

the bathhouse and other venue modifications so that the facility is appropriately upgraded for
yearround use. The facility would be used predominantly for practice by and training for
competitive swimmers but also could be open for other users.
2. Contingent Strategy – Contingent strategies are useful in cases if and when certain

conditions materialize — in this case, partnerships with adequate funding. If that future
condition does not materialize, this strategy would remain unused. Without this strategy, we
run the risk of being unprepared should CA be able to build the necessary partnership.
Partner to Develop a 50-Meter Pool. Build partnerships with other entities such as Howard
County, the Howard County Public School System and Howard Community College to enable
the planning, design and construction of a new indoor aquatics complex that includes a 50meter pool. There are a number of benefits to having a 50-meter indoor aquatics facility.
However, these types of facilities are expensive and are rarely constructed by an individual
community. The Columbia Association will move ahead with a project of this magnitude only
through financial partnerships with other entities.

Issue 2 – Modernize and Expand Indoor Aquatics Facilities Focused on Youth and Families
Columbia needs additional and modern indoor aquatics facilities for youth and families. The
Columbia Gym pool includes a beach entry and an inviting, shallow children’s wading and play area.
At the Supreme Sports Club pool in east Columbia, the existing wading pool is sparsely used. In west
Columbia, the Columbia Swim Center’s SplashDown is 25 years old and is approaching the end of
its useful life. The high cost of needed, significant repairs and replacement of the tubes and other
related SplashDown infrastructure must be balanced against the significant decline in usage over the
last several years. In addition, the operation of SplashDown requires a high level of staffing, is not
energy-efficient and reduces water temperatures in the pool during hours that SplashDown is open
as the water re-circulates through the uninsulated tubes. As a result, for days after SplashDown is
operated, the pool temperature remains lower than its programmed level.
Recommended Implementation Strategies:
1. Replace SplashDown. Replace SplashDown at the Columbia Swim Center with modern, familyfriendly amenities. This will maintain the Columbia Swim Center as an attractive facility for youth
and families and provide new, year-round, sustainable and attractive facilities. Keep SplashDown
operating until either construction of the new family-friendly features commences or another major
SplashDown component requires replacement, whichever first occurs. Commission a study to
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define suitable amenities/facilities and space planning. Also consider adding a multipurpose room
that would provide space for poolside exercise or programming and family changing rooms adjacent
to the main pool. Additional study and evaluation are needed to assess which additional amenities
and features will be installed in place of the space currently used for SplashDown and where they
should be placed within the Swim Center Main Pool area.
2. Upgrade the Supreme Sports Club. Increase the attractiveness of the wading pool area by

adding a family-friendly water feature.
Issue 3 – Enhancing the Pool-Side Experience Is an Important Part of Keeping Columbia Pools
Attractive
While swimming, playing in the water and water exercise may be the main and intended use of
Columbia pools and thus the focus on facilities improvement is on the pool itself, there are many people
who visit the pools who do not swim. For both sets of visitors, swimmers and non-swimmers, there is a
need to refresh and add amenities and provide an attractive setting and experience. Some of these
amenities include improved shade and pool-side areas for programming, enhanced landscaping and
furnishings and added facilities such as spas. Keeping Columbia’s pool offerings attractive and meeting
up-to-date user needs is important for the continued success of Columbia aquatics.
Recommended Implementation Strategies:
1. Add Amenities and Features. Add amenities and aquatics features to selected existing venues to

improve their appeal and use.
1.1. Add a spa at Dorsey Hall and Hobbit’s Glen pools resulting in an outdoor spa to serve each

village (the other villages already have at least one spa).
1.2. Add in-pool climbing walls or other in-pool amenities at a number of outdoor pools.
1.3. Enhance the pool-side visitor experience and setting at selected outdoor pools by adding
shade structures, built-in grills, Wi-Fi, sound systems and enhanced landscaping.
1.4. Consider the geographic balance of pool features when assessing changes to amenities at
outdoor pools.

2. Upgrade Bathhouses. Establish and implement standards on minimum bathhouse size and
level of finish. Upgrade the bathhouses throughout the Columbia aquatics system over the 10year horizon of this plan.
Issue 4 – Columbia Has Extensive Outdoor Pool Capacity – Which Is Both a Strength and a
Weakness

Columbia Association pools have been built and upgraded over the last 45 years, beginning in
1967. The Columbia Association has kept the pools in good working order and has invested
substantial funds in maintenance, upgrades and enhancements. As Columbia’s inventory of aquatics
facilities ages, they will require additional, significant investment to continue to offer programs and
amenities that meet user expectations.
In addition to its indoor facilities, Columbia has 23 outdoor pool sites that are each composed of a large
community pool and a wading pool. This system of 23 outdoor pools provides a wide range of
opportunities for pool users. It also results in high operating and capital costs. The analysis completed as
part of the master planning process found that there is more than enough pool capacity to accommodate
current and projected users. This includes the new residents that will live in the planned 5,500 new
housing units downtown, the 250 new units in Wilde Lake Village Center and those in other redeveloping
areas of Columbia, as well as other projected population changes in Columbia and nearby areas. (See the
discussions of demographics and pool capacity in Chapter 2.)
Over time, CA has implemented non-exclusive theming of pools to take advantage of CA’s extensive
outdoor pools capacity as a way of providing facilities that meet the needs of the wide range of users. For
example, in the 2000s, CA redeveloped the Hopewell and Swansfield pools into mini-waterparks
especially geared towards families with children, and those two pools (which previously ranked in the
lowest quarter of pool usage) are now two of CA’s five most-visited pools.
This plan defines the system of Columbia pools to include neighborhood, community and destination
pools that have differentiated features, service area roles and standards. The system of pools has changed
over many years and needs to continue to evolve to meet the needs of the community.
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Recommended Implementation Strategies:

1. Non-Exclusive Theming. Use the extensive pool capacity to focus enhancements for specific
aquatics user groups. To gain the most use of CA’s extensive outdoor pool capacity, CA needs to
explore opportunities to focus enhancements of selected pools to serve the needs of specific user groups
or programming needs, such as adults, teens/young adults, young families, lap swimmers or other
user groups. This should be done while still welcoming all members to use these pools.
2. A System of Pools. Maintain and enhance pools based on their designation as a neighborhood,
community or destination pool (see map on page 29). Develop standards for neighborhood,
community and destination pools based on the following definitions.
Neighborhood Pools are aquatics venues with recreation pools, wading pools and bathhouses. The role
of neighborhood pools is to provide aquatics services to a localized area and a lower volume of visitors.
Community Pools have the features of a neighborhood pool plus a few additional in-pool and poolside features such as beach entries, sand volleyball or spas. The role of community pools is to provide
a broader range of aquatics features to serve a larger area and/or a higher volume of visitors.
Destination Pools provide unique features or specialized in-pool and pool-side amenities and
features that act to draw visitors to the facility as a unique destination. The role of destination pools
is to provide specialized venues that serve a large number of visitors from a wide geographic area.
Issue 5 – Meeting the New Americans With Disabilities Act Requirements
The federal Americans With Disabilities Act (ADA) went into effect in 1992 and applies to
businesses such as the Columbia Association, which provide goods, services and facilities to the public.
New ADA regulations and design standards became effective in 2011 that apply to the design,
construction, additions to and alterations of various types of facilities, including swimming and wading
pools. They also impose new requirements for entry into and exit from pools. With respect to existing,
unaltered pools, the ADA regulations continue to require removal of architectural barriers where
such removal is “readily achievable,” which means “easily accomplishable and able to be carried out
without much difficulty or expense.”
Recommended Implementation Strategies:
1. Assess Pools for Accessibility and Compliance With Regulations. In light of the new ADA

regulations and design standards, it is CA’s intention to assess all of its buildings, open space
amenities and facilities, including all of its pools, to determine their current accessibility and
compliance with those regulations and standards. Using that information, CA will create a longterm plan identifying the steps to be taken and the locations at which they will be taken to phase
in the requisite barrier removal. CA has retained a consultant with expertise in ADA compliance
to assist in conducting the survey and to make recommendations regarding an appropriate ADA
compliance plan. It is anticipated that the compliance plan will include recommendations for
modifications to at least some of CA’s pools. Given that the assessment of all of CA’s facilities was
not completed at the time this master plan was undertaken, it is anticipated that there may be a need
for adjustments in the Aquatics Master Plan in the future as a result of the ADA study.
2. Training for Staff. Train front-line aquatics staff to be sensitive to and have an educated awareness
of the needs of people with disabilities and to respond appropriately to requests for accommodation.
3. Accessible Parking. Review parking for mobility impaired visitors at all CA facilities as well

as for those who use the Therapy Pool at the Athletic Club. Consider ways to provide parking
closer to the entrance or other options such as valet or shuttle service from more distant parking
areas.
Issue 6 – Interest in Increasing Environmental Sustainability, Enhancing Public Health and
Reducing Energy Use Requires Changes in CA Practices
New emphasis is being placed on how CA can reduce the many elements that make up CA’s carbon
footprint, as well as its impact on the watershed. Over the course of a year, through its maintenance
and operational functions, it is estimated that CA emits as much as 18 million pounds of carbon
dioxide into the environment. Runoff from paved parking and rooftops and open space areas places
sediment and untreated chemicals into storm sewer systems or open drainage areas that eventually go
to streams, lakes and ponds, and then to the Chesapeake Bay.
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The Columbia Association’s aquatics facilities use large amounts of energy and resources. Energy
costs are higher for heated pools and are higher for indoor pools than outdoor pools. Water is a
resource that is used throughout the system to fill the pools and maintain water levels. CA has
implemented a number of energy-saving measures including energy-efficient or solar power hot water
systems, tankless water heaters, lower powered motors in the pool to circulate the water, light control
devices with automatic shut-offs, LED lighting, UV systems, water-saving shower fixtures and
reductions in overall water use. The large number of pools in Columbia facilitates the ability of
residents to reduce their personal energy use by visiting a pool in close proximity to their job or home.
Poor air quality and chlorine in the water in indoor pool facilities can be irritating. To reduce
corrosion issues and chlorine vapor issues, the Columbia Association has installed ultraviolet (UV)
systems at the main and program pools at the Swim Center to address high levels of combined
chlorines (chloramines) in the pool water, a common occurrence in indoor pool venues. Chloramines
result in bleach-like odor, eye and skin irritation, and respiratory problems often associated with
chlorine. The UV system, a supplement rather than a replacement for chlorine, reduces the level of
chloramines by using light to destroy them. Using UV systems to sanitize pools is common in Europe,
and a growing number of pools in the U.S. are benefitting from this technology. The improvement
in water and air quality can be significant. While the UV systems are expensive, they are also low
maintenance and require only an annual replacement of the light bulb — albeit a very expensive one.
Recommended Implementation Strategies:
1. Continue to Invest in Energy-Efficient Enhancements. Reduce operating costs by using
energy-efficient fixtures and facilities. Replace hot water heating, lighting and filtration systems at
all pools with more energy-efficient systems as the current systems come to the end of their useful
lives or as soon as practicable and financially feasible.
2. Facility Design. Design new and refurbished facilities to be energy-efficient.
3. Energy Study. Consider undertaking a study to identify additional ways to reduce energy costs
at aquatics facilities.
4. Improve Indoor Air Quality. Install UV systems in all indoor pools. Develop
standards and continue to monitor and improve indoor air quality at the pools.

Columbia
aquatics
facilities
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Program and Management Issues and Recommended
Implementation Strategies
This section addresses recommended program, communication and management
improvements. Interrelated issues and recommended strategies are outlined below.
Issue 7 – Enhance Programming of Columbia Pools to Continue to Meet Changing
User Needs, Including Those of Older Adults

Aquatics facilities serve a wide range of community members by providing
opportunities for play/recreation, lessons, therapy, competition and exercise. Over the
last few years there have been almost 30,000 participants in aquatics classes provided by
the Columbia Association. Columbia aquatics facilities provide programming for all
groups and aquatics user types: young people and their family members as well as older
residents; residents with disabilities; swimmers and non-swimmers; swimmers training for
competitive events; individuals who participate in water aerobics and therapeutic
programming; those who enroll in lessons to learn how to swim or SCUBA dive; those
who just want to have free play and recreate; and those who swim or visit the pools for
exercise, to lose weight or to become more physically fit. Columbia’s facilities provide a safe and
supervised environment for all these activities. As user requests for different programming arise and
as the Columbia Association sees a need for new or innovative programming, changes are made to
keep programs relevant and well-subscribed.
Recommended Implementation Strategies:
1. Enhance Programming. Augment programming with additional options to meet demand. In
addition to keeping abreast of new programming in the aquatics industry throughout the country,
survey pool users and non-users on the desirability of existing and new types of classes and programs.
2. Consider Open (Free) Swim Times. To enhance access to the outdoor pools, consider opening
one pool on each of the east and west sides of Columbia from 10:30–Noon, Monday through Friday,
to all Columbia Association residents, free of charge.
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3. Programming for Older Adults. Continue and expand programming that meets the needs of the

growing and active older adult population.
4. Develop Programming Evaluation Methodology. Develop a way to evaluate the potential

advantages and disadvantages of new aquatics programming before implementation such as impact
on peak hour pool usage (early morning and late afternoon/evening) and other pool resource
utilization.
Issue 8 – Changing Community Socio-Economic Characteristics
and Demographics Provide Opportunities for New Residents and Pool Members

Today, Columbia is indeed racially diverse. See the discussion in Chapter 2 on Population and
Demographics.
On age characteristics, Maryland Department of Planning 2030 projections for Howard County
estimate the largest percentage increase from 2010 by age grouping will be those aged 65 and above. This
cohort is projected to increase from about 10 percent of the total county population to 19 percent. Of
course, non-seniors will still remain the majority, comprising the other 81 percent. By 2030, all the major
age cohorts will be more even in their distribution across the total county population: age 19 and younger
(26.3 percent); ages 20–44 (33.1 percent); ages 45–64 (21.3 percent); and age 65 and over (19.3
percent), with the largest grouping being those 20–44 years of age.
Columbia anticipates 5,500 new housing units in a redeveloped Downtown Columbia over the
next 20 years and more than 200 new housing units in Wilde Lake in the coming years as the village
center is redeveloped. In addition, because of the recent Base Realignment and Closure (BRAC)
initiatives, there will be an additional 40,000 jobs — both on base at Fort Meade and nearby as
contractors move to be closer to their government clients. Some of these employees may eventually
move to this area rather than commuting across the region. As a result, Columbia has an opportunity
to gain new residents, and CA, new members.
What these demographic changes mean for the future of recreational facilities, including aquatics,
is that there will be more demand and need for facilities that respond to our diverse population
characteristics. New community members provide opportunities to increase the Columbia Association’s
membership base, enhance pool usage and expand to a wider population the enjoyment and good health
that swimming and aquatics provide.
Recommended Implementation Strategies:
1. Expand Outreach. Expand outreach efforts to new and potential Columbia residents, employers

and pool members.
2. Focus Marketing Efforts. Identify neighborhoods or areas of the community with low CA
membership or pool membership levels and determine why and what marketing would be most
effective.
3. Seek Expanded Media Coverage. Work with various media outlets to explore Columbia’s
aquatics facilities and culture to bring positive attention to Columbia and its attractive facilities and
quality of life.

Issue 9 – There Is a Growing Demand for Pool Time and Lap Swimming Capacity
Lap swimming remains one of the most popular uses of Columbia’s pools. Overall, 58 percent of
Columbia’s indoor pool capacity is currently programmed for lap swimming. Lap swimming is also
available at outdoor pools. Innovative ways to use pool facilities to enhance the time and the
experience for lap swimming, particularly at peak times of the day, needs to be addressed, although
this must be balanced with the needs of other swimming users and groups.
Recommended Implementation Strategies:
1. Continue Lap Swimming at all Pools. Continue to provide lap swimming hours at all pools.
2. Investigate Exclusive Pool Use for Lap Swimming. Investigate and implement pilot
programming that themes a pool or pools for predominant use for lap swimming.

Issue 10 – Knowing How to Swim Is an Essential Part of Community Life in Columbia
The Columbia Association offers a number of lesson programs to teach residents how to swim or
to improve their swimming technique. However, there are still many community members who do
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not know how to swim. Given the wide distribution and abundance of Columbia’s aquatics venues,
it is important that CA continue to expand the number of community members who know how to
swim. CA has provided low-cost lessons and should expand this program. A national program called
Make a Splash, specifically targeted at segments of the population who do not know how to swim, is
an additional avenue that CA should consider.
Recommended Implementation Strategies:
1. Expand Learn-to-Swim Lessons. Expand the “Columbia Swims” program (low-cost lessons)
to offer these lessons at one east Columbia outdoor pool and one west Columbia outdoor pool.
In addition, investigate and, as feasible, participate in the Make a Splash program to provide
additional free or low-cost swim lessons to income-qualified members and residents.
2. Expand Stroke Clinics. Consider adding additional programming/lessons that would focus on
teaching new swimmers improved stroke technique as a step between learning to swim and other
activities such as swim team.
3. Learn-to-Swim Camp. Consider holding a camp devoted to teaching children to swim.

Issue 11 – Therapy Pool Use Is High and Growing
The Columbia Association added a hot water therapy pool to the Athletic Club in the mid-2000s.
It is Howard County’s first and largest community pool dedicated to therapeutic use. The hot water
therapy pool and associated programs provide recreational, therapeutic and rehabilitative services for
community members. The therapy pool and associated programs are popular and widely used by
members seeking therapeutic and rehabilitative services. Under a lease agreement with CA,
Chesapeake Physical and Aquatic Therapy (CPAT) offers on-site evaluations at the Athletic Club as
well as CA’s other fitness clubs. It also uses the latest therapy and fitness equipment for
treatment of orthopedic and neurological injuries and disorders at the therapy pool.
This partnership arrangement benefits the Columbia Association and its members by
providing convenient access to aqua and other physical therapy when needed. In-pool
physical therapy must be balanced, however, with the other uses of the pool including
recreation, classes and lap swimming. Given the popularity of the hot water therapy pool
at the Athletic Club, there is interest from community members in studying the need
for a second hot water therapy pool in east Columbia.

Swimming
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Recommended Implementation Strategies:
1. Adjust Therapy Pool Hours. As use of the therapy pool continues to grow in
popularity and usage, CA will adjust operating hours, time set aside for physical
therapy and classes to accommodate increased demand and usage. It must balance
the diverse set of aquatics uses that take place in the Therapy Pool.
2. Assess the Need for an Additional Therapy Pool. CA will undertake a study to
determine the potential demand for another hot water therapy pool.

Issue 12 – Providing Aquatics Programming and Recreation Opportunities for
Young Adults Is Important to Enhancing a Sense of Community Today and for the
Future of Columbia

Swimming and having fun at Columbia pools is part of the experience of growing up in Columbia.
As young people mature into their teen years, it is important for them to be able to participate in
organized activities and programming for their age group so they can enjoy time with friends at the
pool in a safe and supervised environment. Young adult-specific programming is an opportunity that
Columbia should address.
Recommended Implementation Strategies:
1. Enhance Young Adult Programming. Implement programs on a regular basis such as “dive-in”
movie nights or evening pool parties at selected outdoor and indoor pools with teen-appropriate
movies, entertainment and refreshments. Engage with the middle school and the high school teen
advisory committees to develop and review ideas for development of these programs. Coordinate
activities with CA’s Teen Center.
2. Enhance the Pool Environment for Young Adults. Implement daytime and evening programing
including a regular teen night at a pool with an enhanced atmosphere, including music.
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Issue 13 – Monitoring and Maintaining CA’s Diverse Aquatics Facilities in Good Repair Is
Complex and Compounded by a Large Proportion of Aging Facilities

Asset management of aquatics facilities is as important as staff management and operational planning.
The goal of asset management is to meet the right level of service in the most effective way through
the creation, acquisition, maintenance, operation, rehabilitation and disposal of assets to provide for
present and future customers. While CA does plan ahead for the improvement of its aquatics assets, it
does not currently have a system or standard in place for monitoring and evaluating facilities on a
regular basis to benchmark needed improvements against the value and condition of the facility or a
standard on how to evaluate whether a repair or a replacement is the prudent path to pursue.
In addition to asset management, improved record-keeping on attendance is needed to enhance
confidence in and accuracy of attendance statistics. Staff training is also an important component of
recording attendance consistently.
Recommended Implementation Strategies:
1. Employ an Asset Management Approach. Employ an asset management approach for
Columbia’s aquatics facilities to ensure that, as they age, sound decisions regarding capital
investments are made given the age of the facility and the cost of repair or investment in relation
to the existing value of the facility.
2. Investigate and Implement a Maintenance Evaluation Program. As part of a regular monitoring
process, conduct an evaluation of aquatics assets and consider these questions: What was achieved
since the last evaluation? How much did improvements and repairs cost? How accurate were
estimates of maintenance and enhancements? Was this maintenance scheduled or reactive, and
how was it managed? What needs to be adjusted in the budget? Who are the stakeholders, and
what do they expect from the facility? Who are the users, how do they perceive and what do they
expect from the facility? How does the facility compare to similar facilities? What are the potential
risks to the facility, e.g., health and safety, financial, user perception? Were the objectives of the
investments achieved?
3. Enhance Pool Attendance Record-Keeping. Investigate and implement methods to improve the
accuracy of pool attendance record-keeping at all CA pools including pools within the sports clubs.

Marketing and Communication Issues and Recommended Implementation
Strategies
Issue 14 – Expand Partnerships to Enhance Pool Resources and Access
Partnerships are characterized by mutual cooperation and responsibility among people or agencies
to work together to meet common goals. The Columbia Association partners with many organizations
and agencies on a great number of events and programs to improve the quality of life in Columbia.
These include for-profit and not-for-profit organizations and government agencies. CA is and will
continue to seek out partnerships that can help our members and better provide facilities, services and
programs within CA’s mission. Specifically related to pools, there is a desire to work with other
partners to develop a way to finance and build an indoor 50-meter pool, to further expand access to
CA pools, and to find a way for everyone who wants to learn how to swim to do so. These are big
and lofty goals — goals that only can be achieved through robust and long-term partnerships.
Recommended Implementation Strategies:
1. Foster Existing Partnerships. Seek and foster partnerships with the Howard County

Government and Howard Community College to work cooperatively on pool resources. Seek
financial and joint facility use agreements.
2. Partner to Increase Usage. Partner with Fort Meade and its contractor companies as well as with
new housing and mixed-use development in Columbia to find ways to leverage CA’s pools for the
benefit of new community members instead of additional private facilities being constructed.
3. Identify Additional Partners. Identify other potential partners including developers and evaluate

their willingness to partner with the Columbia Association.
Issue 15 – Providing Ways for Low-Income Columbia Residents to Use the Outdoor Pools
The Columbia Association is committed to making its sport and fitness facilities and especially its outdoor
pools affordable and accessible to all Columbia residents. To that end CA offers a number of programs to
expand access. These include income-qualified membership discounts; earn-a-membership programs for
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income-qualifying families and teens; the CA Points Program for elementary and middle school students;
and on the second Sundays of June, July and August, all 23 outdoor pools are free to all residents.
Over the years, a number of additional programs have been initiated to further stimulate access to the
pools, and CA has made concerted and ongoing efforts to communicate these access opportunities to the
community. The Columbia Card (formerly known as the Resident Card), which is free to residents, allows
residents to visit the pools and pay at each visit, without purchasing a membership. For more information,
see Chapter 2 on Access and Affordability. Recently the CA Board has approved $4 adult and $2 child fees
at five selected pools for the summer 2012 season.
Recommended Implementation Strategies:
1. Promote Income-Qualified Discounts. Continue to promote the income-qualified pool discount
program using print, social media, CA’s YouTube Channel, and in-person engagement through outreach
to apartment managers, village managers and the community organizers positions.
Issue 16 – Effective Communication and Easy Access to Online Information Are Essential to
Providing a Positive Customer Experience

The Columbia Association uses a number of different ways to communicate with the public and
members about the pools and aquatics activities. Traditionally CA has relied on print materials —
activity guides, flyers, direct mail and advertisements in newspapers and more recently through email and social media. More recently, CA created a dedicated website, CApools.org, which provides
information on CA’s 23 outdoor pools and the Swim Center, swim lessons and memberships. CA is
using Facebook to get information out to the public about unscheduled changes in service, upcoming
events, outages, inclement weather advisories and other updates. This has provided much more timely
information. CA has begun to use Twitter, which provides another avenue for up-to-date advisories
and notices. The social media has helped CA engage in a conversation with its customers.
In 2011, CA launched the on-line Aquatics Commenting Tool (ACT) that allowed community
members to review pool data and also comment on pool improvements that they desired. This was a
first-of-its-kind application used by CA and provided an easy and transparent way for people to
comment on CA’s pools and see other people’s comments in real-time. It allowed residents to have
a voice but did not require them to attend a meeting.
Registration, however, has remained an in-person activity. On-line registration is needed to increase
customer service and convenience. It may also increase membership and demand for programming
and classes as it becomes easier to sign up. On-line registration is much anticipated by the Columbia
Association and community members.
Recommended Implementation Strategies:
1. Social Media. Use social media — Facebook and Twitter — as well as more traditional means
to communicate with the community where timely information is important.
2. Easy Access to On-Line Information. Provide on-line registration and an updated and enhanced
aquatics website that includes pool photos and features and that provides easy-to-access information
and registration.
3. Aquatics Commenting Tool (ACT). Re-launch ACT and maintain it as a year-round application
to allow the community to comment easily on Columbia’s pools.

Issue 17 – Focus Marketing Efforts on Increasing Community Involvement in CA Programs,
Especially Pools
The Columbia Association undertakes extensive marketing campaigns year-round to retain members
and attract new ones. Marketing efforts related to outdoor pool memberships are part of the seasonal
work plan and efforts. As the community continues to change and there are more choices and
competition, CA will be focused on promoting distinguishing features and programs and will need
to redouble efforts to reach out to geographic areas of the community where memberships are
disproportionally lower and to specific groups who do not use the pools as much as other segments
of the community.
Recommended Implementation Strategies:
1. Promote Unique Programing/Facilities. Promote facilities and offerings that set the Columbia

Association apart from the competition, such as the Hopewell and Swansfield mini-waterparks with
splash pads.
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2. Promote Year-Round Swimming. To promote year-round swimming, increase the promotion
of the indoor and therapy pools and the Columbia Swims program.
3. Diversify Marketing Strategies. Identify and reach out to underserved areas of the community,

giving them information on the reduced rate memberships. Continue to increase CA’s advertising
presence in Hispanic or Asian media outlets, translating some materials into other languages to
reach a wider audience. Promote programs to increase participation among teens in our community
by marketing swimming to high schools and teen groups. Promote programs and memberships to
Columbia’s older adult community and disabled residents, emphasizing programs and facilities that
focus on their needs.
4. Expand Promotions. Expand promotions to include outlying areas in Howard County and
surrounding counties, including Fort Meade, and focus on CA’s outdoor pools where there is
capacity until indoor pool capacity is expanded.
5. Increase Marketing and Promotions to the Business Community. Promote CA programs and
rental opportunities to the business community as a way to build partnerships and increase their
employees’ participation.
6. Realtors and Apartment Managers. Market to Realtors and apartment managers by
highlighting the benefits of CA pools and programs to their prospective clients and tenants.
7. Examine and Implement Signage. Signs and notices are important methods to communicate
to both regular and occasional pool visitors. Improvements are needed in pool directional signage,
hours of operation signage and event signage.
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6

Pool-Specific Recommendations
and Capital Costs
This chapter of the plan provides details of the major recommended facility investments by venue and
their associated order of magnitude costs. The costs are preliminary estimates.
Major Recommended Investments
The text and table in this chapter highlight major and substantial recommended investments only rather
than the more minor upgrades to facilities that are part of regular operating practices such as maintaining
pools and replacing pool features or amenities that are relatively lower in cost.
As part of the implementation of the Aquatics Master Plan, CA is committed to upgrading all the
bathhouses within existing structures with code-compliant, accessible plumbing features. CA’s goal is to
upgrade one or two bathhouses per year for the horizon of this plan.
CA is also committed to adding amenities that users find attractive, useful, fun or enjoyable such as
slides, climbing walls, spraypads or other features as well as pool-side amenities. The features and amenities
added will be based on their role in the system.
To improve the look and experience of our aquatics venues, CA commits to replacing pool chain link
fences with more decorative fencing to enhance their attractiveness and the community overall as the
need to replace fencing occurs or sooner as resources are available.
The next pages highlight the significant investments and pool changes this plan envisions.
Recommended investments are also provided, along with their estimated cost, in the associated
table at the end of the chapter. The table lists the significant investments and in some cases highlights
that specific pools are planned to be enhanced with pool-side amenities and upgrades and/or in-pool
features. These are defined as follows:

As part of the
implementation
of the Aquatics
Master Plan,
CA is
committed
to upgrading
all the
bathhouses.
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Pool-side amenities and upgrades. This type of amenity may include the addition of pool-side features
or furnishings such as grills, furniture, technology including Wi-Fi and sound systems, shade pavilions and
funbrellas.
In-pool features. These may include the addition of in-pool features such as slides and small water play
stations, climbing walls and other items that keep the pools attractive and up-to-date.
Dasher Green Pool
Recommended Facility Changes

• Undertake a feasibility study to determine if this pool can be repurposed to a year-round indoor
facility. Additional study is needed to determine whether to enclose this location or Locust Park or
Talbott Springs (see also Locust Park and Talbott Springs pools).
Rationale/Considerations

The Dasher Green Pool was built in 1974 and is in the Village of Owen Brown. This pool is in good
condition with recent improvements that include new shell plastering, a new water heater, a new main
pool pump and improvements to the spa coping stone and tile. This pool is nearby to Steven’s Forest
Pool, which is programmed for improvement in 2012. The Dasher Green Pool’s location on a collector
road makes it easily accessible, and its site features would allow for sufficient parking if the site were to
be repurposed for an indoor pool.
Dorsey Hall Pool
Recommended Facility Changes

• Add a spa at the pool.
• Upgrade the bathhouse – Existing bathhouse to be refurbished within the existing structure with
code-compliant, accessible plumbing features.
Rationale/Considerations

The Dorsey Hall Pool was built in 1984 and is located in the Village of Dorsey’s Search. This pool
is in good condition with recent improvements that include pool deck replacement and a new water
pump. Adding a spa to this pool is part of the plan to have an outdoor spa in each village.
Hobbit’s Glen Pool
Recommended Facility Changes

• Add a spa at the pool.
Rationale/Considerations

The Hobbit’s Glen Pool is located in the Village of Harper’s Choice and was built in 1980. This pool
is in good condition with recent improvements that include a new pool cover, main pool pump, and
coping stone and tile. Adding a spa to this pool is part of the plan to have an outdoor spa in each village.
Jeffers Hill Pool
Recommended Facility Changes

• Should Locust Park be repurposed as an indoor facility (see Locust Park Pool, below), then enhance
Jeffers Hill by adding a water playground to existing facilities.
Rationale/Considerations

The Jeffers Hill Pool was built in 1976 and is located in the Village of Long Reach. It is one of the
oldest pools in the system. This pool is in good condition with recent improvements that include new
coping stone and tile, bathhouse renovations in 2010, new entrance plaza, new computer kiosk, siding
upgrade on the building and a new main pool pump. The recommended additional features will
enhance the attractiveness of this facility. The Jeffers Hill Pool is located in close proximity to the
Locust Park Pool.
Locust Park Pool
Recommended Facility Changes

• Undertake a feasibility study to determine if this pool can be repurposed to a year-round indoor
facility. Additional study is needed to determine whether to enclose this location or Talbott Springs
or Dasher Green (see also Talbott Springs and Dasher Green pools).
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Rationale/Considerations

The Locust Park Pool was built in 1972 and is located in the Village of Long Reach. This pool
is in overall good condition with recent improvements that include a new entrance kiosk, building
siding and fence. The Locust Park Pool is located in close proximity to the Jeffers Hill and Phelps
Luck pools.
Steven’s Forest Pool
Recommended Facility Changes

• Upgrade the bathhouse – Existing bathhouse to be refurbished within the existing structure with
code-compliant, accessible plumbing features.
• Shaded exercise pavilion — This is already planned and funded.
• Add spa – This is already planned and funded.
Rationale/Considerations

The Steven’s Forest Pool was built in 1970 and is located in the Village of Oakland Mills. This
pool is in good condition with recent improvements that include new coping stone and file, fence,
heater and drainage. The improvements noted are already planned or funded and approved by the
Board of Directors to improve this pool.
Talbott Springs Pool
Recommended Facility Changes

• Undertake a feasibility study to determine if this pool can be repurposed to a year-round indoor
facility. Additional study is needed to determine whether to enclose this location or Locust Park or
Dasher Green (see also Dasher Green and Locust Park pools). If Talbott Springs is not selected for
repurposing as an indoor pool, then maintain and operate the current facility.
Rationale/Considerations

The Talbot Springs Pool was built in 1970 and is located in the Village of Oakland Mills and
serves local neighborhoods. This pool is in fair condition with recent improvements that include
minor drainage repairs and a new fence.
Athletic Club – Therapy Pool
Recommended Facility Changes

• Improve existing UV system – add UV filter.
Rationale/Considerations

The Athletic Club Therapy Pool was built in 2005 and is located in the Village of Harper’s Choice.
This pool is in excellent condition. The UV filter will improve the water and air quality at this
well-used indoor facility.
Columbia Gym Pool
Recommended Facility Changes

• Add UV system.
Rationale/Considerations

The Columbia Gym Pool is located in the Village of River Hill and was built in 1999. This pool is
in good condition with recent improvements that include re-plastered spa and main pool, new chemical
controller and sound panels. The UV filter will improve the water and air quality at this well-used
indoor facility.
Supreme Sports Club Pools
Recommended Facility Changes

• Increase the attractiveness of the wading pool area by enhancing it with a family-friendly water
amenity.
• Add UV system.
Rationale/Considerations

The Supreme Sports Club Pool is located in the Village of Owen Brown and was built in 1991.
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This pool is in good condition with recent improvements that include re-plastering for main pool and
spa. Other enhancements include three new chemical controllers, HVAC upgrades, and pool and water
heater upgrades. The upgrade to the wading pool with an attractive family-friendly amenity is
recommended to increase use of this pool for families with children. In addition, it is desirable to
upgrade this portion of the facility to compare well with nearby non-CA competition.
Swim Center Main Pool and Wading Pool
Recommended Facility Changes

• Commission a study to define suitable amenities/facilities to replace SplashDown with modern,
family-friendly amenities. The study should also assess the potential addition of a multi-purpose room
that would provide space for poolside exercise or programming and family changing rooms adjacent
to the main pool. The replacement amenities should be determined after assessment of potential
options and further discussion with the community. Keep SplashDown operating until either
construction of the family-friendly amenity commences or another major SplashDown component
requires replacement, whichever first occurs. Remove SplashDown.
Rationale/Considerations

The Swim Center Main Pool was built in 1968 and is located in the Village of Wilde Lake. This pool
is in good condition with recent improvements that include a new UV system, HVAC system, lights
and chemical controllers in both the main and wading pools. Other improvements include building
renovations, locker room renovations in both the women’s and men’s locker rooms, and SplashDown
repairs in 2007 to pumps, piping and new stairs in 2012. Replacing SplashDown with another familyfriendly amenity as described above is recommended. SplashDown is 25 years old and in poor
condition. In 2007, a structural engineering study of SplashDown found a number of deficiencies and
made clear that a number of repairs were needed to continue to run SplashDown safely. Follow-up
structural engineering studies have been done each year since 2008. In addition to those repairs that
have been completed, it is anticipated that the entire tubing system may need to be replaced within a
few years.

.
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Continued on next page.
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6 lanes

Longfellow

8 lanes

8 lanes

Locust Park

River Hill

8 lanes

Kendall Ridge

8 lanes

8 lanes

Jeffers Hill

Phelps Luck

8 lanes

Huntington

6 lanes

8 lanes

MacGill’s Common

6 lanes

Hopewell

8 lanes

Dorsey Hall

Hobbit’s Glen

6 lanes

Dickinson

6 lanes

8 lanes

Dasher Green

6 lanes

8 lanes

Clemens Crossing

Faulkner Ridge

6 lanes

Clary’s Forest

Hawthorn

5 lanes

Bryant Woods

Outdoor Pools

Lanes

RH

LR

KC

HC

LR

LR

LR

KC

OB

HC

HR

WL

DS

KC

OB

HR

HR

WL

Village

1 of 23

9 of 23

16 of 23

13 of 23

21 of 23

6 of 23

19 of 23

12 of 23

4 of 23

17 of 23

5 of 23

22 of 23

2 of 23

7 of 23

14 of 23

8 of 23

11 of 23

20 of 23

(1 highest; 23 lowest)

Attendance Ranking

Upgrade bathhouse.

Upgrade bathhouse. Add in-pool features. (See text at the beginning of
Chapter 6 describing the various types of in-pool enhancement features.)

Upgrade bathhouse. Add in-pool features. (See text at the beginning of
Chapter 6 describing the various types of in-pool enhancement features.)

Upgrade bathhouse. Add in-pool features. (See text at the beginning of
Chapter 6 describing the various types of in-pool enhancement features.)

Undertake a feasibility study to determine if this pool can be repurposed
to a year-round indoor facility. Additional study is needed to determine
whether to enclose this location or Dasher Green or Talbott Springs.
See also Dasher Green and Talbott Springs.

Upgrade bathhouse. Add pool-side features. (See text at the beginning of
Chapter 6 describing the various types of pool-side enhancement features.)

Should Locust Park be repurposed as an indoor facility (see Locust Park Pool
below), enhance Jeffers Hill by adding a water playground to existing facilities.

Upgrade bathhouse. Add inpool features. (See text at the beginning of
Chapter 6 describing the various types of inpool enhancement features.)

Add spa. Upgrade bathhouse.

Upgrade bathhouse. Add poolside features. (See text at the beginning of
Chapter 6 describing the various types of poolside enhancement features.)

Upgrade bathhouse.

Add spa. Upgrade bathhouse.

Upgrade bathhouse.

Undertake a feasibility study to determine if this pool can be repurposed
to a year-round indoor facility. Additional study is needed to determine
whether to enclose this location or Locust Park or Talbott Springs.
See also Locust Park and Talbott Springs.

Upgrade bathhouse.

Upgrade bathhouse.

Upgrade bathhouse.

Recommended
Investments/Features

60–90

70–110

70–110

70–110

To be determined
based on
feasibility study.

86–127

350–400

70–110

150–210

86–127

60–90

150–210

60–90

To be determined
based on
feasibility study.

60–90

60–90

60–90

Order of
Magnitude
Cost*($000s)

(See text for a description of the recommended major improvements by pool)

Summary of Recommended Major Capital Improvements
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8 lanes

6 lanes

8 lanes

6 lanes

Steven’s Forest

Swansfield

Talbott Springs

Thunder Hill

4 lanes

8 lanes
N/A

6 lanes

Columbia Gym

Supreme Sports Club
Main Pool
Wading Pool

Columbia Swim Center
WL

OB
OB

RH

HC

OM

OM

HC

OM

WL

Village

N/A

N/A
N/A

N/A

N/A

10 of 23

23 of 23

3 of 23

15 of 23

18 of 23

(1 highest; 23 lowest)

*Note: These are 2011 costs estimates not to be used for construction estimating.

N/A

Athletic Club
Therapy Pool

Indoor Pools

6 lanes

Running Brook

Lanes

Attendance Ranking

Keep SplashDown operating until either construction of the new familyfriendly features commences or another major SplashDown component
requires replacement, whichever first occurs. Commission a study to define
suitable amenities/facilities and space planning. Remove SplashDown.
Replace with other family-friendly amenities/facilities. Also consider adding
a multi-purpose room that would provide space for poolside exercise or
programming and family changing rooms adjacent to the main pool.

Add UV system.
Increase the attractiveness of the wading pool area by enhancing it with
a familyfriendly water feature.

Add UV system.

Add UV system.

Upgrade bathhouse.

Undertake a feasibility study to determine if this pool can be repurposed to
a yearround indoor facility. Additional study is needed to determine whether
to enclose this location or Dasher Green or Locust Park. If Talbott Springs is
not selected for repurposing as an indoor facility, maintain and operate
current facility. Upgrade bathhouse.

New bathhouses; add spa; add shaded exercise pavilion.
Note: these enhancements are already planned and funded.

Upgrade bathhouse. Add in-pool features. (See text at the beginning of
Chapter 6 describing the various types of in-pool enhancement features.)

Recommended
Investments/Features

To be determined.

40–45
150–400

40–45

40–45

60–90

To be determined
based on
feasibility study.

500

70–110

Order of
Magnitude
Cost* ($000s)

Summary of Recommended Major Capital Improvements
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Implementation
Program
This chapter establishes a recommended short-term implementation program for consideration in
the next three years through FY15 (April 30, 2015). While this is a recommended implementation
program, it should be noted that, for significant capital items, the Board of Directors makes the
determination on what to fund and when. Future capital improvement priorities are recommended
by staff and determined by the CA Board of Directors. The table on the next page lists the major
capital improvements recommended for the Aquatics Master Plan for the next three years (through
April 30, 2015). More information on all recommended improvements can be found in Chapter 6.
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Commission a study to define suitable amenities/facilities to replace SplashDown with modern, family-friendly amenities. The study
should also assess the potential addition of a multi-purpose room that would provide space for pool-side exercise or programming
and family changing rooms adjacent to the main pool. The replacement amenities should be determined after assessment of potential
options and further discussion with the community. Keep SplashDown operating until either construction of the family-friendly
amenity commences or another major SplashDown component requires replacement, whichever first occurs. Remove SplashDown.
Undertake a feasibility study by November 2012 to assess enclosure of Dasher Green, Talbott Springs or Locust Park
pool for year-round use. Assessment will determine which, if any, pool is the best candidate, what upgrades are needed
and what type of enclosure should be considered.
Enclose one existing outdoor pool for year-round use based on the findings of the
pool enclosure feasibility study.

Upgrade bathhouse and install spa.
Add UV system; enhance wading pool area with a family-friendly amenity.
Upgrade bathhouse. Add in-pool features. (See text at the beginning of Chapter 6 describing the various types of in-pool
enhancement features.)
Upgrade bathhouse. Add pool-side features. (See text at the beginning of Chapter 6 describing the various types
of pool-side enhancement features.)
Add UV system.
Add UV system.

Pool Enclosure Feasibility Study

Pool Enclosure Implementation

Dorsey Hall

Supreme Sports Club

Longfellow

Hawthorn

Athletic Club Therapy Pool

Columbia Gym

Recommended Investments/Features

Columbia Swim Center

First Priorities

Project

(Recommended for short-term implementation by April 30, 2015)

Recommended Short-Term Implementation Timetable

Glossary of Terms
Aquatics Commenting Tool (ACT): An online
commenting tool developed for the Aquatics
Master Plan that enabled users to comment on
specific aquatics facilities in Columbia,
view others’ comments in real-time, and explore
2010 pool visitation data. This enabled
involvement in the process without attending
meetings.
Aquatics Master Plan Task Force: A group of
volunteers with experience and diverse interests
in CA aquatics programs that provided guidance
to CA as the Aquatics Master Plan was developed.

Funbrella: A giant permanent umbrella that

provides a lot of shade and is vibrant in color.

Left and right:
Water Playgrounds;
Center: Spraypads.

Pool Shell: The inner pool wall which holds the

water in the pool. It can be constructed out of
painted concrete, fiberglass, tile or plaster. Note:
No CA pools have fiberglass shells.
Regular Attendance: Regular attendance at the
outdoor pools is defined as those who visit the
pools during normal hours of operation and
does not include programmatic uses such as
classes, lessons, swim teams, rentals, etc. (See also
Total Attendance.)

Bathhouse: A building containing dressing

rooms and restrooms for bathers.
CA Non-Resident: Resident whose residence is
located on property that is not assessed by the
Columbia Association.
CA Resident: Resident whose residence is located

on CA-assessed property.
Coping Stone: The deck edge around a pool or
spa water surface.
Deck: The area immediately surrounding or next
to a pool or spa, giving users room for sitting,
standing or accessing the water.
Focus Group: A one-time meeting in a small

group-based discussion with individuals that
have a specific topical interest, such as older
adults and aqua fitness.

Shade Structures: Structures around an
outdoor pool that have been erected to provide
shade. They can be made out of wood or canvas
and come in different shapes and sizes.
Spraypad: A zero-depth water play area that
has no standing water and is sprayed, twirled or
dumped in various directions. (See pictures above.)
Total Attendance: Total attendance at the

outdoor pools is defined as the regular attendance
(see Regular Attendance) plus visitors who
attend for programming or other special reasons
including rentals, lessons, classes, swim teams, etc.
Unique Pool Visitors: The total number of

discrete individuals who visited a pool.
Water Playground: A playground that has

interactive water features. (See pictures above.)
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