
 

 

 
0719 mtg agenda 

 
July 18, 2019 

 

To:  Audit Committee Members 

   Dick Boulton 

   Renee DuBois 

   Rafia Siddiqui  

   Timothy Redmond  

       

Cc:  Milton W. Matthews, President/CEO 

  Jackie Tuma, Chief Staff Liaison  

  Members of the Columbia Association Board of Directors 

 

From:  James Young, Audit Committee Chair 

   

The Audit Committee of the Columbia Association Board of Directors will meet on Tuesday, July 23, 

2019 at the Columbia Association Headquarters, 6310 Hillside Court, Columbia, MD 21046 at 7:00pm. 
 

AGENDA 

1. Call to order 1 min 

2. Approval of agenda 2 min 

3. Resident speakout 5 min 

4. Approval of minutes:   June 10, 2019 5 min 

5. Review and motion:  FY19 fourth quarter Financial Report 

A. Review FY19 fourth quarter Financial Report 

B. Motion to provide the FY19 fourth quarter Financial Report to the Board of 

Directors (no backup) 

30 min 

6. CliftonLarsonAllen’s presentation of the draft audited financial statements 

A. Columbia Association, Inc. 

B. Columbia Association, Inc. Incentive Savings Plan  

30 min 

7. Motion to close for the purposes of CliftonLarsonAllen’s review of internal controls and 

other communication with the external and internal auditors in accordance with HOA 

Section 11B-111.(4)(i, iv) 

50 min 

 

8. Motions (no backup) 

A. Motion to provide the independent audit reports of CA’s financial statements for 

FY19 to the Board of Directors 

B. Motion to provide the independent audit reports of CA’s incentive savings plan for 

the calendar year 2018 to the Board of Directors 

2 min 

9. 401(k) Plan briefing 15 min 

10. Committee Tracking Form (open meeting)   5 min 

11. Review of Audit Committee charter responsibilities 5 min 

12. Other business 5 min 

13. Adjournment – Approximately 9:30pm  
 

Next Audit Committee Meeting: 

Monday, September 23, 2019 
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ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 

CALLING 410-715-3111 AT LEAST TWO DAYS IN ADVANCE OF THE MEETING. 
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June 25, 2019 

 

MINUTES 

AUDIT COMMITTEE MEETING 

Held:  Monday, June 10, 2019 
 

Participants: Renee DuBois, Audit Committee 

Timothy Redmond, Audit Committee 

  Rafia Siddiqui, Audit Committee 

  James Young, Audit Committee 

Milton W. Matthews, President/CEO 

  Jackie Tuma, Chief Staff Liaison and Director of Internal Audit 

 

Also present: Andrew Stack, Chair, CA Board of Directors 

  Lin Eagan, Member, CA Board of Directors  

  Susan Krabbe, Vice President and CFO  

       

Mr. Young called the meeting to order at 7:00pm.  

 

Ms. DuBois moved to approve the agenda and Mr. Redmond seconded.  The agenda was 

approved with a vote of 4-0-0. 

 

 For:  Ms. DuBois, Mr. Redmond, Ms. Siddiqui, and Mr. Young 

 Against: None 

 Abstain: None 

 

There were no “resident speakout” requests. 

 

Mr. Redmond made a motion to approve the draft minutes from the March 11, 2019 meeting and 

Mr. Young seconded. The minutes were approved as presented with a vote of 2-0-2. 

 

 For:  Mr. Redmond and Mr. Young  

 Against: None  

Abstain: Ms. DuBois and Ms. Siddiqui (Ms. DuBois and Ms. Siddiqui did not serve 

on the Audit Committee in March 2019.) 

 

Ms. Siddiqui nominated Mr. Young to serve as Chair of the Audit Committee in FY20.  Mr. 

Redmond seconded the motion and it passed with a vote of 3-0-1. 
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For:  Ms. DuBois, Mr. Redmond, and Ms. Siddiqui  

 Against: None 

 Abstain: Mr. Young 

 

Ms. DuBois nominated Mr. Boulton to serve as Vice Chair of the Audit Committee in FY20.  

Ms. Siddiqui seconded the motion and it passed with a vote of 4-0-0. 

 

For:  Ms. DuBois, Mr. Redmond, Ms. Siddiqui and Mr. Young 

 Against: None 

 Abstain: None 

 

The Audit Committee charter and Office of Internal Audit charter were reviewed and 

reauthorized by the committee members.   

 

At 7:10pm, Ms. DuBois moved to close the meeting pursuant to HOA Section 11B-111.(4)(i, iv) 

to review several internal audit reports and consult with staff personnel on legal matters.  Ms. 

Siddiqui seconded the motion. The motion passed with a vote of 4-0-0. 

 

For:  Ms. DuBois, Mr. Redmond, Ms. Siddiqui and Mr. Young 

 Against: None 

 Abstain: None 

 

The meeting continued in closed session. 

 

At 8:55pm, the open meeting reconvened. 

 

The committee discussed CA’s ethics program and the committee’s related oversight 

responsibilities.  It was decided that Mr. Young and Ms. DuBois would meet with Ms. Tuma to 

discuss the issues raised and the Audit Committee’s responsibilities related to monitoring CA’s 

ethics program. 

 

The committee reviewed the following: 

 

 Open tracking form 

 March 2019 Audit Committee charter responsibilities checklist 

 June 2019 Audit Committee charter responsibilities checklist 

 

At 9:25pm, Mr. Redmond moved to adjourn the meeting.  Ms. Siddiqui seconded the motion. 

The motion passed with a vote of 4-0-0. 

 

For:  Ms. DuBois, Mr. Redmond, Ms. Siddiqui and Mr. Young 

 Against: None 

 Abstain: None 



 
 

 

Date:  July 16, 2019 

 

To:  Members of the Columbia Association Audit Committee  

    

From:  Jackie Tuma, Chief Staff Liaison 

 

Cc:  Milton W. Matthews, President/CEO 

  Susan Krabbe, Vice President and CFO 

  CA Board of Directors 

   

Re:  FY19 fourth quarter Financial Report  

 

The backup for agenda item #5a (FY19 fourth quarter Financial Report) will be provided by 

Susan Krabbe prior to the Audit Committee meeting. 
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1 

INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
Columbia Association, Inc. 
Columbia, Maryland 

We have audited the accompanying financial statements of Columbia Association, Inc., which 
comprise the statement of financial position as of April 30, 2019 and 2018, and the related 
statements of activities, functional expenses, and cash flows for the years then ended, and the 
related notes to financial statements. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors’ Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Board of Directors 
Columbia Association, Inc. 
 
 

2 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Columbia Association, Inc. as of April 30, 2019 and 2018, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Other Matters 
Effect of Adopting New Accounting Standard 
As discussed in Note 1 to the financial statements, management has adopted Accounting 
Standards Update (ASU) No. 2016-14, Presentation of Financial Statements of Not-for-Profit 
Entities. Our opinion is not modified with respect to that matter. 
 
 
 
CliftonLarsonAllen LLP 
 
Baltimore, Maryland 
REPORT DATE 
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Columbia Association, Inc. 
 

Statements of Financial Position 
April 30, 2019 and 2018 

(in Thousands) 
 

See Notes to Financial Statements. 
 

3 

 
 

Assets

2019 2018

Cash and cash equivalents 99$                   68$                   
Accounts receivable, net 2,944                3,188                
Prepaid expenses and other assets 1,707                1,663                
Risk management fund 6,596                6,478                
Workers' compensation fund 3,544                3,487                
Property, facilities and equipment, net 135,600            130,293            
Intangible assets, net 319                   319                   

Total assets 150,809$          145,496$          

Liabilities and Net Assets

Liabilities
 

Line of credit 11,001$            5,905$              
Accounts payable and accrued expenses 13,791              15,472              
Deferred revenue 4,466                4,524                

29,258              25,901              

Term debt
Term loan, net of deferred financing costs 22,150              23,890              
Capital lease obligations 195                   335                   

Total term debt 22,345              24,225              

Total liabilities 51,603              50,126              
Net assets 

Net assets without donor restrictions 99,206              95,370              

Total net assets 99,206              95,370              

Total liabilities and net assets 150,809$          145,496$          
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Columbia Association, Inc. 
 

Statements of Activities 
Years Ended April 30, 2019 and 2018 

(in Thousands) 
 

See Notes to Financial Statements. 
 

4 

 
2019 2018

Revenue
Annual charge 40,867$            38,849$            
Sport and fitness 26,264              25,697              
Community services 4,790                4,680                
Communications and marketing 153                   165                   
Open space and facility services 778                   981                   
Village community associations (82)                    9                       
Interest income and other 164                   252                   
Unrealized (loss) gain on marketable securities 60                     (3)                      

Total revenue 72,994              70,630              

Expenses
Program services:

Sport and fitness 30,213              28,710              
Community services 6,558                6,291                
Communications and marketing 2,843                2,937                
Open space and facility services 14,315              14,149              
Village community associations 5,145                4,910                

Total program services 59,074              56,997              

Supporting services:
Administrative 10,084              9,375                

Total expenses 69,158              66,372              

Increase in net assets without donor restrictions 3,836                4,258                

Net assets without donor restrictions, beginning of year 95,370              91,112              

Net assets without donor restrictions, ending of year 99,206$            95,370$            
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Columbia Association, Inc. 
 

Statements of Functional Expenses 
Year Ended April 30, 2019 

(in Thousands) 
 

See Notes to Financial Statements. 
 

5 

 
 

Sport and 
Fitness

Community 
Services

Communication 
and Marketing

Open Space and 
Facility Services

Village Community 
Associations

Total
Program Administrative Total

Salary & Wages 11,946$    3,490$         1,369$                 4,293$                -$                       21,098$         4,899$            25,997$  
Annual Performance 
Incentives                6                   1                           3                          1 -                                           11                    21            32 
Contract Labor 13             -              3                         -                     -                                           16                    15            31 
Payroll Taxes 1,019        286              106                      324                    -                                       1,735                  345        2,080 
Employee Benefits 1,282        380              232                      829                    -                                       2,723                  820        3,543 
Cost Of Sales 332           12               1                         -                     -                                          345                     -            345 
Operating 
Supplies/Expenses          1,892               597                    1,624                      550                            21 

              4,684                  430        5,114 
Insurance 236           38               -                      223                    30                                           527                  130          657 
Fees 843           971              268                      2,192                 416                                      4,690               1,353        6,043 
Rentals 1,205        237              248                      139                    7                                          1,836                  397        2,233 
Taxes 512           2                 1                         8                        2                                             525                    24          549 
Utilities 1,326        81               19                        99                      10                                        1,535                  509        2,044 
Repairs & Maintenance 2,469        132              75                        1,627                 446                                      4,749                  727        5,476 
Comm. Assoc. Annual 
Charge Share Grant               -                   -                            -                          -   3,226                                   3,226                     -          3,226 
Depreciation 5,682        139              42                        3,692                 913                                    10,468                  379      10,847 
Allocations 1,450        192              (1,148)                  338                    74                                           906                    35          941 

Total functional 
expenses        30,213            6,558                    2,843                 14,315                       5,145             59,074             10,084      69,158 
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Columbia Association, Inc. 
 

Statements of Functional Expenses 
Year Ended April 30, 2018 

(in Thousands) 
 

See Notes to Financial Statements. 
 

6 

 
Sport and 

Fitness
Community 
Services

Communication 
and Marketing

Open Space and 
Facility Services

Village Community 
Associations

Total
Program Administrative Total

Salary & Wages 11,231$    3,321$         1,465$                 4,180$                -$                       20,197$         4,543$            24,740$  
Annual Performance 
Incentives

             10                 -                             2                          8 -                                           20                    27            47 
Contract Labor 5               1                 -                      -                     -                                             6 21                              27 
Payroll Taxes 959           277              114                      280                    -                                       1,630 318                        1,948 
Employee Benefits 1,193        371              238                      788                    -                                       2,590 740                        3,330 
Cost Of Sales 378           16               14                        -                     -                                          408 1                             409 
Operating 
Supplies/Expenses

         1,837               665                    1,860                      620                            -                 4,982                  499        5,481 
Insurance 214           34               -                      227                    28                                           503 120                          623 
Fees 623           972              195                      2,023                 416                                      4,229 1,208                     5,437 
Rentals 1,187        251              232                      148                    1                                          1,819 412                        2,231 
Taxes 416           2                 -                      7                        3                                             428 25                            453 
Utilities 1,532        78               15                        109                    11                                        1,745 439                        2,184 
Repairs & Maintenance 2,430        176              61                        1,832                 305                                      4,804 722                        5,526 
Comm. Assoc. Annual 
Charge Share Grant

              -                   -                            -                          -                         3,220 

              3,220 

                    -   

       3,220 
Depreciation 4,972        116              33                        3,514                 851                                      9,486 437                        9,923 
Allocations 1,723        11               (1,292)                  413                    75                                           930 (137)                        793 

Total functional 
expenses        28,710            6,291                    2,937                 14,149                       4,910             56,997               9,375      66,372 
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Columbia Association, Inc. 
 

Statements of Cash Flows 
Years Ended April 30, 2019 and 2018 

(in Thousands) 
 

See Notes to Financial Statements. 
 

7 

2019 2018

Cash flows from operating activities
Increase in unrestricted net assets 3,836$              4,258$              
Adjustments to reconcile increase in unrestricted net assets

to net cash provided by operating activities
Depreciation expense and amortization 10,847              9,923                
Bad debt expense 327                   602                   
Amortization of deferred financing costs 13                     14                     
Loss on disposal of fixed assets 1,149                1,170                
Unrealized  loss (gain) on marketable securities (60)                    3                       
Changes in operating assets and liabilities

Accounts receivable (83)                    3,465                
Prepaid expenses and other assets (44)                    63                     
Accounts payable and accrued expenses (1,681)               2,625                
Deferred revenue (58)                    (4,020)               

Net cash provided by operating activities 14,246              18,103              

Cash flows from investing activities
Purchases of investments held by trustees (15,637)             (17,241)             
Proceeds from maturities of investments held by trustees 15,522              16,982              
Purchase of property, facilities and equipment (17,533)             (23,774)             
Proceeds from the sale of equipment 230                   78                     

Net cash used in investing activities (17,418)             (23,955)             

Cash flows from financing activities
   Net borrowings (repayments) under line of credit 5,096                5,905                

Principal payments on capital lease obligations (140)                  (140)                  
Principal payments on term loan (1,753)               (1,690)               

Net cash provided by (used in) financing activities 3,203                4,075                

Net (decrease) increase in cash and cash equivalents 31                     (1,777)               

Cash and cash equivalents, beginning 68                     1,845                

Cash and cash equivalents, ending 99$                   68$                   

Supplemental disclosure of cash flow information 
Cash paid during the year for interest 917$                 942$                 
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Columbia Association, Inc. 
 

Notes to Financial Statements 
April 30, 2019 and 2018 

(in Thousands) 
 
 

 
8 

Note 1 - Organization and summary of significant accounting policies 

Organization 
Columbia Association, Inc. (the "Association") is a nonprofit membership corporation, incorporated 
under Maryland law. It develops and operates recreation and community facilities; provides 
community programs and assistance; and maintains and develops park land and open space in 
Columbia, Maryland. The Association is governed by an eleven-member Board of Directors 
comprised of the Association's President and ten members elected by residents of each of the ten 
villages. 

Use of estimates in preparing financial statements 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 

Cash and cash equivalents 
The Association defines cash equivalents as all highly liquid investments with maturities of ninety 
days or less when acquired, except when such investments are held by trustees for the risk 
management and workers' compensation funds. 

Accounts receivable 
Accounts receivable consist principally of membership fees receivable, which are uncollateralized 
and generally have a term of one year.  Accounts receivable also include annual charge balances, 
which are collateralized by the related property. 

The carrying amount of accounts receivable is reduced by a valuation allowance. The reserve for 
abatements and allowance for doubtful accounts is based on management's assessment of the 
collectability of specific accounts and the amount of abatements residents will receive on their 
property assessment. 

Risk management fund 
Under the Association's risk management program, self-insured claims for general liability risks are 
accrued based on the best estimate of the ultimate cost of both asserted claims and unasserted 
claims from reported incidents and estimated losses from unreported incidents. Such estimates are 
reviewed by counsel. The Association is funding the risk management program under a trust fund 
arrangement, which currently provides for funding as actuarially determined by independent 
actuaries. 
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Columbia Association, Inc. 
 

Notes to Financial Statements 
April 30, 2019 and 2018 

(in Thousands) 
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Workers' compensation fund 
The Association has a self-insurance program for workers' compensation. Under this program, the 
Association has a workers' compensation fund for its estimate of the ultimate cost of both asserted 
and unasserted claims from reported workers' compensation incidents and estimated losses from 
unreported incidents. Claims and fund expenses are paid directly out of the workers' compensation 
fund. The program includes a trust deposit escrow account in the name of Maryland Workers' 
Compensation Commission for the benefit of the Association. The investment level of the fund is 
periodically reviewed by the State of Maryland Workers' Compensation Commission and by 
independent actuaries. 

Investments held by trustees 
Investments held by trustees consisting of money market funds and U.S. Government mortgage 
bonds and treasuries are stated at fair value and are reflected in the risk management fund and 
workers' compensation fund on the statements of financial position. 

Property, facilities and equipment, net 
Land includes approximately 3,600 acres of land that has been contributed to the Association since 
the establishment of the community of Columbia and is recorded at zero value. The contributed 
land is subject to a zoning ordinance limiting its usage to public or community usage. Costs of 
parks, lakes and related permanent land improvements are accounted for as land and are not 
depreciated because they have an indefinite useful life. Facilities, equipment and land 
improvements that have a limited life are stated at cost and are depreciated using the straight-line 
method.  

Assets  
Estimated 
useful lives 

   
Building and recreational facilities  10 to 40 years 
Land improvements  20 to 25 years 
Furniture, equipment and other  3 to 10 years 
   

 
Expenditures are capitalized if the expenditure results in a new asset with a useful life of at least 
two years and meets the monetary threshold or represents an addition to an existing asset that 
materially improves or extends the asset beyond its original intended function or increases the 
useful life by at least two years. The monetary threshold is defined as $2,500 for a single item 
except for certain equipment or livestock, which should be capitalized if a single item costs at least 
$1,500. This includes an expenditure that is for a group of identical or coordinating items with a total 
cost of at least $2,500 that are purchased together and replaced at the same time. 

Accounting for the Impairment or Disposal of Long-Lived Assets, requires that an impairment loss 
be recognized only if the carrying amount of a long-lived asset is not recoverable from its 
undiscounted cash flows and that the measurement of any impairment loss be the difference 
between the carrying amount and the fair value of the asset. There were no impairment losses 
recognized during the periods ended April 30, 2019 and 2018, respectively. 
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Columbia Association, Inc. 
 

Notes to Financial Statements 
April 30, 2019 and 2018 

(in Thousands) 
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Intangible assets 
Goodwill relates to the purchase of land. The annual charge resulting from this transaction exceeds 
the carrying amount of the goodwill and therefore no adjustment to carrying value is deemed 
necessary.  

Deferred financing costs 
Expenses related to the term loan are being amortized using the effective interest method over the 
term of the respective debt. Accumulated amortization as of April 30, 2019 and 2018 was $73 and 
$60, respectively. Amortization expense for the periods ended April 30, 2019 and 2018 was $13 
and $14, respectively. Estimated future amortization expense is as follows: 

Year ending
April 30, 

Amortization 
expense

2020 12$                   
2021 11                     
2022 10                     
2023 9                       
2024 8                       
2025 and thereafter 21                     

71$                   
 

Revenue recognition 
Annual charge revenue consists of annual charges for which future services are not required and 
are recognized as revenue when the annual charges are levied and due. Membership and other 
fees are recognized as revenue on a pro rata basis during the membership period with unearned 
fees recorded as deferred revenue. 

Rental expense  
Rental expense is recognized over the lease terms as it becomes payable according to the 
provisions of the respective leases. However, if the rental expense varies from a straight-line basis, 
future rental expense including scheduled and specific rent increase and/or rent concession are 
recognized on a straight-line basis over the lease terms.  

Advertising 
The Association uses advertising to promote its programs among the audiences it serves. The 
costs of advertising are expensed as incurred. Advertising and promotion costs totaled $849 and 
$670 for the periods ended April 30, 2019 and 2018, respectively. 
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Notes to Financial Statements 
April 30, 2019 and 2018 

(in Thousands) 
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Income taxes 
Although exempt from federal and state income taxes as provided for under Section 501(c)(4) of the 
Internal Revenue Code, the Association is subject to federal and state taxes on unrelated business 
income, if any.  

The Association adopted the guidance provided in Accounting for Uncertainty in Income Taxes on 
April 1, 2009. Management has determined that the Association has no material uncertain tax 
positions that would require recognition under the guidance. The federal and state income tax 
returns of the Association are subject to examination by the IRS and state taxing authorities, 
generally for three years after they were filed. Net unrelated business income was $0 for the 
periods ended April 30, 2019 and 2018. 

Functional Allocation of Expenses 
The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statements of activities. Accordingly, costs have been allocated among the 
programs and supporting services that benefit from those costs.  

Reclassifications 
Certain prior year amounts have been reclassified to conform with the current year presentation.   

Subsequent events 
The Association evaluated subsequent events through REPORT DATE, the date the financial 
statements were available to be issued. 

Change in Accounting Principle 
On August 18, 2016, the Financial Accounting Standards Board (FASB) issued Accounting 
Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958) – Presentation of Financial 
Statements of Not-for-Profit Entities. The update addresses the complexity and understandability of 
net asset classification, deficiencies in information about liquidity and availability of resources, and 
the lack of consistency in the type of information provided about expenses and investment return. 
The Association has implemented ASU 2016-14 and has adjusted the presentation in these 
financial statements accordingly. All changes have been applied retrospectively as required, with 
the exception of the presentation of the liquidity disclosure included in Note 5, which has been 
applied prospectively to 2019 as permitted by the accounting standards update. 
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Notes to Financial Statements 
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Note 2 - Accounts receivable 

Accounts receivable are comprised of the following as of April 30, 2019 and 2018: 

2019 2018

Membership fees 2,594$              3,007$              
Annual charges 691                   847                   
Other 571                   579                   

Total accounts receivable 3,856                4,433                
Less reserves for abatements and allowance
for doubtful accounts 912                   1,245                

2,944$              3,188$              
 

 
Note 3 - Investments and other assets 

Risk management fund 
Investments included in the risk management fund are held by a Trustee and are combined in a 
portfolio, which consists of the following as of April 30, 2019 and 2018: 

Cost Fair value Cost Fair value

Cash and cash equivalents 50$                    50$                    134$                  134$                  
Government debt securities 6,448                 6,485                 6,335                 6,319                 
Accrued interest 61                     61                     25                     25                     

6,559$               6,596$               6,494$               6,478$               

2019 2018

 
 
Workers' compensation fund 

Investments included in the workers' compensation fund are held by a Trustee in a portfolio, which 
consists of the following as of April 30, 2019 and 2018: 

Cost Fair value Cost Fair value

Cash and cash equivalents 165$                  165$                  120$                  120$                  
Government debt securities 3,351                 3,364                 3,358                 3,362                 
Accrued interest 15                     15                     5                       5                       

3,531$               3,544$               3,483$               3,487$               

2019 2018
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Columbia Association, Inc. 
 

Notes to Financial Statements 
April 30, 2019 and 2018 

(in Thousands) 
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Note 4 - Fair value measurements  

In determining fair value, the Association uses various valuation approaches within the fair value 
measurement framework. Fair value measurements are determined based on the assumptions that 
market participants would use in pricing an asset or liability. 

Professional guidance establishes a hierarchy for inputs used in measuring fair value that 
maximizes the use of observable inputs and minimizes the use of unobservable inputs by requiring 
that the most observable inputs be used when available. The levels within the hierarchy based on 
the reliability of inputs as follows: 

• Level 1 - Valuations based on unadjusted quoted prices for identical assets or liabilities in 
active markets; 

• Level 2 - Valuations based on quoted prices for similar assets or liabilities or identical  
assets or liabilities in less active markets, such as dealer or broker markets; and 

• Level 3 - Valuations derived from valuation techniques in which one or more significant 
inputs or significant value drivers are unobservable, such as pricing models, discounted 
cash flow models and similar techniques not based on market, exchange, dealer or broker-
traded transactions. 

The following is a description of the valuation methodologies used for instruments measured at fair 
value and their classification in the valuation hierarchy.  

Trading and available-for-sale securities  
Debt securities consisting of government agency debt obligations are generally valued at the most 
recent price of the equivalent quoted yield for such securities, or those of comparable maturity, 
quality and type.  

The following table presents assets and liabilities measured at fair value by classification within the 
fair value hierarchy as of April 30, 2019: 

Quoted prices
in active

markets for
identical assets

(Level 1)

Significant
other

observable
inputs

(Level 2) Total

Government debt securities* -$                  9,849$              9,849$              

Fair value measurements using
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The following table presents assets and liabilities measured at fair value by classification within the 
fair value hierarchy as of April 30, 2018: 

Quoted prices
in active

markets for
identical assets

(Level 1)

Significant
other

observable
inputs

(Level 2) Total

Government debt securities* -$                  9,681$              9,681$              

Fair value measurements using

 
*Government debt securities are included in the risk management fund and workers' compensation 
fund as discussed in Note 3.  
 

Note 5 – Liquidity 

Columbia Association, Inc. financial assets available within one year of the statement of financial 
position date for general expenditures are as follows: 
 

Total assets at year end 150,809$     

Less:

Prepaid expenses and other assets 1,707$         
Risk management fund 6,596           
Workers' compensation fund 3,544           
Property, facilities and equipment, net 135,600       
Intangible assets, net 319              

Financial assets available to meet cash needs for 
general expenditures within one year  $         3,043 

 
Columbia Association has $3,043 of financial assets available within one year on the statement of 
financial position date to meet cash needs for general expenditures consisting of cash of $99 and 
accounts receivable of $2,944. Accounts receivable consist principally of membership fees receivable, 
which are uncollateralized and generally have a term of one year. Accounts receivable also include 
annual charge balances, which are collateralized by the related property. None of the financial assets 
are subject to any contractual restrictions that make them unavailable for general expenditures within 
one year of the statement of financial position. 
 
In addition, in the event of unanticipated liquidity needs, CA has a line of credit in the amount of 
$33,000 of which $11,001 was committed as of April 30, 2019. This line of credit is used to meet 
liquidity needs.  
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Columbia Association‘s operating activity generates positive cash flow of approximately $15,590 based 
on a five year average of cash provided by operating activities. The cash is used to fund capital projects 
and debt service. Any additional funds needed for approved expenditures are obtained from line of 
credit borrowings. 

 

Note 6 - Property, facilities and equipment, net 

Property, facilities and equipment consist of the following as of April 30, 2019 and 2018: 

2019 2018

Land 6,533$              6,533$              
Parks, lakes and related improvements 10,387              10,391              
Land improvements 83,191              77,990              
Buildings and recreation facilities 135,579            127,833            
Furniture, equipment and other 29,212              31,133              
Construction-in-progress 3,581                5,261                

Total property, facilities and equipment 268,483            259,141            

Less accumulated depreciation 132,883            128,848            

Property, facilities and equipment, net 135,600$          130,293$          
 

 
Note 7 - Annual charge 

The principal source of the Association's revenue is an annual charge, based on a rate (68 cents 
per $100 of assessed valuation in both fiscal years 2019 and 2018) established annually by the 
Board of Directors, on all of Columbia's assessable real property. The Association's net assessed 
value is 50% of the State's assessed phased-in cash value subject to a 10% annual increase cap; 
however, the Board of Directors capped the increase at 3.5% for fiscal years 2019 and 2018. 

The net assessed value for assessment years beginning July 1 was as follows: 

2019 11,898,862$     
2018 11,371,188       

 
 

Note 8 - Line of credit 

The Association has available an unsecured line of credit with a bank, which, under a loan 
agreement, is limited to borrowings of $33,000. The outstanding note bears interest at the lower of 
the bank's prime rate or LIBOR plus 55 basis points (3.03% and 2.45% as of April 30, 2019 and 
2018, respectively) and is due on demand. Additionally, the note bears an unused commitment fee 
of 10 basis points on any difference between the preauthorized schedule of the projected 
outstanding balance and the amount of the credit actually used. The Association had $11,001 and 
$5,905 outstanding under the line of credit as of April 30, 2019 and 2018. 
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Note 9 - Term debt 

 Term loan 

On June 26, 2014, the Association entered into a 15-year fixed rate bank loan with TD Bank in the 
amount of $30,000. The loan's interest rate is 3.63% and matures in fiscal year 2030. The 
Association began making monthly principal and interest payments in August 2014 for the term of 
the loan. The funds were used to refinance certain interim indebtedness incurred to finance capital 
improvements. As of April 30, 2019, the future loan principal payments are as follows: 

2020 1,817$              
2021 1,887                
2022 1,957                
2023 2,031                
2024 2,105                
2025 and thereafter 12,424              
   Total term loan 22,221              

Less deferred financing costs, net (71)                    

   Term loan, net 22,150$            
 

Capital lease obligation 

The cost and accumulated amortization of equipment under capital leases were $574 and $468, 
respectively, as of  April 30, 2019, and $574 and $351, respectively, as of  April 30, 2018. As of  
April 30, 2019, the future minimum annual payments under capital leases are as follows: 

2020 143$                 
2021 54                     

Total minimum lease payments 197                   

Less amount representing interest (2)                      

Present value of net minimum lease payments 195$                 

 
 

Note 10 - Retirement benefit plan 

Substantially all full-time and eligible part-time employees are covered by a defined contribution 
retirement benefit plan. Contributions are based on 6% of eligible employees' salaries. Employees 
become fully vested after six years of service. Expenses under this plan were $1,189 and $1,149 
for the periods ended April 30, 2019 and 2018, respectively. 
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Note 11 - Commitments 

The Association leases certain facilities and equipment under operating leases. Rental expense, 
exclusive of these costs, was $2,093 and $2,084 for the periods ended April 30, 2019 and 2018, 
respectively. 

The Association records rent expense using the straight-line method over the life of the lease terms, 
which differs from the amount of rent due under the terms of the leases, resulting in a deferred rent 
payable, of $486 and $414, which was included in accounts payable and accrued expenses as of 
April 30, 2019 and 2018, respectively. 

As of  April 30, 2019, the Association's total commitment for minimum annual rentals, exclusive of 
maintenance and other occupancy costs, under non-cancellable operating leases is: 

2020 1,578$              
2021 1,610                
2022 1,642                
2023 1,675                
2024 1,708                
2025 and Thereafter 4,579                

Total 12,792$            

 
The lease for the headquarters building located on Hillside Court includes a rent abatement for the 
period September 1, 2015 to July 31, 2016 valued at $460. Accrued abatements of $327 and $363 
were included in accounts payable and accrued expenses as of April 30, 2019 and 2018, 
respectively.  

The lease for Haven on the Lake includes a rent abatement for the period September 1, 2014 to 
August 31, 2015 valued at $386. Accrued abatements of $222 and $257 were included in accounts 
payable and accrued expenses as of April 30, 2019 and 2018, respectively. The lease also includes 
a tenant improvement allowance of $1,378. Accrued allowances of $913 and $978 were included in 
accounts payable as of April 30, 2019 and 2018, respectively.  The abatements and allowances are 
amortized over the life of the lease and are reflected as a reduction of rent expense as reported in 
the statements of activities. 
 

Note 12 - Postretirement health care 

The Association sponsors a defined postretirement medical benefit plan that covers both salaried 
and nonsalaried full-time employees and their spouses or surviving spouses. The postretirement 
health care plan is contributory. The Association will provide a maximum contribution of $2.5 to 
retired employees and their spouses for employees who have 20 or more years of full-time service 
with the Association and have passed their 60th birthday. This contribution will decrease to a 
maximum of $1.5 when the retiree reaches age 65. This benefit terminates on the 10th anniversary 
of the benefit commencement date. The employee contributes the remainder of the health care 
cost.  
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The following table sets forth the funded status of the Association's postretirement health care 
benefit plan reconciled to the accrued postretirement benefits cost recognized by the Association as 
of April 30: 

2019 2018

Reconciliation of benefit obligations
Obligation at beginning of year 705$                 678$                 
Service cost 32                     31                     
Interest cost 29                     27                     
Actuarial gain -                    -                    
Amortization of net loss (5)                      (5)                      
Amortization of unrecognized past service cost (15)                    (15)                    
Benefit payments (17)                    (11)                    

Obligation at end of year 729$                 705$                 

Amount not yet recognized in net periodic
postretirement benefit costs

Unrecognized prior service credit -$                  -$                  
Unrecognized gain 112                   112                   

Total amount not yet recognized in net periodic
postretirement benefit costs 112$                 112$                 

Net periodic postretirement benefit costs 
include

Service cost 32$                   31$                   
Interest cost 29                     27                     
Amortization of net gain from prior periods -                    -                    
Amortization of unrecognized prior
service cost 15                     (15)                    

Net periodic postretirement benefit costs 76$                   43$                   
 

The discount rate was 4.45% as of April 30, 2019 and 2018. The gross trend rate for health care 
coverage is 10.0% grading to 4.45% over five years. 
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Assumed health care cost trend rates have a significant effect on the amounts reported for the 
health care plans. A one percent change in assumed health care cost trend rates would have the 
following effects:  

1% increase 1% decrease

Effect on total service and interest cost
components of net periodic postretirement
health care benefit cost 8$                     (7)$                    
Effect on the health care component of the
accumulated postretirement benefit
obligation 90                     (79)                      

 
The following is a projection of expected future benefits under the plan: 

   

2020 33$                 
2021 39                   
2022 51                   
2023 54                   
2024 57                   
2025 - 2027 215                 

449$                
 

Note 13 - Significant estimates 

Reserve for general liability self-insurance 
Under its general liability self-insurance plan, the Association accrues the estimated expense of 
general liability claims based on claims filed subsequent to year-end and an additional amount for 
incurred, but not yet reported claims based on prior experience. Accruals for such costs of $1,287 
and $1,327 are included in accrued expenses as of April 30, 2019 and 2018. Claim payments 
based on actual claims ultimately filed could differ materially from these estimates.  

Reserve for workers' compensation self-insurance 
Under its workers' compensation self-insurance plan, the Association accrues the estimated 
expense of workers' compensation claims based on claims filed subsequent to year-end and an 
additional amount for incurred, but not yet reported claims based on prior experience.  

Accruals for such costs of $2,358 and $2,366 are included in accrued expenses as of April 30, 2019 
and 2018, respectively. Claim payments based on actual claims ultimately filed could differ 
materially from these estimates. 
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Note 14 - Concentration of credit risk 

The Association maintains its cash balance in several accounts in various banks. At times, these 
balances may exceed the federal insurance limits; however, the Association has not experienced 
any losses with respect to its bank balances in excess of government provided insurance. 
Management believes that no significant concentration of credit risk exists with respect to these 
cash balances as of  April 30, 2019.  
 

Note 15 - Contingencies 

The Association is periodically a party to various lawsuits, claims and investigations, both actual 
and potential arising in the normal course of business. Based on internal review and advice of legal 
counsel, management believes the ultimate outcome of these matters, individually and in the 
aggregate, will not have a material adverse effect on the Association's financial position or results of 
operations. 
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INDEPENDENT AUDITORS’ REPORT

Administrative Committee and Plan Participants
The Columbia Association, Inc.
    Incentive Savings Plan 
Columbia, Maryland

Report on the Financial Statements

We were engaged to audit the accompanying financial statements of The Columbia Association 
Incentive Savings Plan (the Plan), which comprise the statements of net assets available for benefits as 
of December 31, 2018 and 2017, and the related statements of changes in net assets available for 
benefits for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on conducting the audit 
in accordance with auditing standards generally accepted in the United States of America. Because of 
the matter described in the Basis for Disclaimer of Opinion paragraph, however, we were not able to 
obtain sufficient appropriate audit evidence to provide a basis for an audit opinion.

Basis for Disclaimer of Opinion

As permitted by 29 CFR 2520.103-8 of the Department of Labor’s Rules and Regulations for Reporting 
and Disclosure under the Employee Retirement Income Security Act of 1974, the Plan administrator 
instructed us not to perform, and we did not perform, any auditing procedures with respect to the 
information summarized in Note 3, which was certified by Fidelity Management Trust Company, the 
trustee of the Plan, except for comparing such information with the related information included in the 
financial statements. We have been informed by the Plan administrator that the trustee holds the Plan’s 
investment assets and executes investment transactions. The Plan administrator has obtained a 
certification from the trustee as of and for the years ended December 31, 2018 and 2017, that the 
information provided to the Plan administrator by the trustee is complete and accurate.



Administrative Committee and Plan Participants
The Columbia Association, Inc.
    Incentive Savings Plan 

(2)

Disclaimer of Opinion

Because of the significance of the matter described in the Basis for Disclaimer of Opinion paragraph, 
we have not been able to obtain sufficient appropriate audit evidence to provide a basis for an audit 
opinion. Accordingly, we do not express an opinion on these financial statements.

Other Matter 

The supplemental schedule of assets (held at end of year) as of December 31, 2018, is required by the 
Department of Labor’s (DOL) Rules and Regulations for Reporting and Disclosure under the Employee 
Retirement Income Security Act of 1974 and is presented for the purpose of additional analysis and is
not a required part of the financial statements. Because of the significance of the matter described in 
the Basis for Disclaimer of Opinion paragraph, we do not express an opinion on the supplemental 
schedule.

Report on Form and Content in Compliance With DOL Rules and Regulations

The form and content of the information included in the financial statements and supplemental 
schedule, other than that derived from the information certified by the trustee, have been audited by us 
in accordance with auditing standards generally accepted in the United States of America and, in our 
opinion, is presented in compliance with the Department of Labor’s Rules and Regulations for 
Reporting and Disclosure under the Employee Retirement Income Security Act of 1974.

CliftonLarsonAllen LLP

Baltimore, Maryland
REPORT DATE
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2018 2017
ASSETS

Investments, at Fair Value 38,872,976$   39,730,345$   
Total Investments 38,872,976     39,730,345     

RECEIVABLES
Employer Contributions -                      444                 
Participant Contributions -                      1,258              
Participant Notes Receivable 949,095          879,318          

Total Receivables 949,095          881,020          

NET ASSETS AVAILABLE FOR PLAN BENEFITS 39,822,071$   40,611,365$   



THE COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
STATEMENTS OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS

YEARS ENDED DECEMBER 31, 2018 AND 2017

See accompanying Notes to Financial Statements.
(4)

2018 2017
ADDITIONS:

INVESTMENT INCOME (LOSS)
Interest and Dividends 1,385,494.00 1,180,774$      
Net (Depreciation) Appreciation in Fair Value of Investments (3,481,428)      4,351,673        

Total Investment (Loss) Income (2,095,934)      5,532,447        

INTEREST INCOME ON NOTES RECEIVABLE
  FROM PARTICIPANTS 37,082            28,656             

CONTRIBUTIONS
Employer 1,291,805       1,262,367        
Participants 1,822,660       1,817,316        
Rollovers 37,667            58,272             

Total Contributions 3,152,132       3,137,955        

Total Additions 1,093,280       8,699,058        

DEDUCTIONS:

BENEFIT PAYMENTS 1,867,802       3,988,432        

ADMINISTRATIVE EXPENSES 14,772            3,108               

Total Deductions 1,882,574       3,991,540        

NET (DECREASE) INCREASE (789,294)         4,707,518        

NET ASSETS AVAILABLE FOR BENEFITS:

Beginning of Year 40,611,365     35,903,847      

End of Year 39,822,071$   40,611,365$    
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NOTE 1 PLAN DESCRIPTION

The following description of The Columbia Association, Inc. Incentive Savings Plan (the 
Plan) provides only general information. Participants should refer to the Plan agreement for 
a more complete description of the Plan’s provisions.

General

The Plan is a defined contribution plan originally effective January 1, 1985. The Plan has 
been amended throughout the years to comply with tax legislation and most recently 
amended effective January 1, 2019. The Plan is subject to the Employee Retirement Income 
Security Act of 1974 (ERISA). The Administrative Committee is responsible for the oversight 
of the Plan and determines the appropriateness of the Plan’s investment offerings, monitors 
investment performance, and reports to the Audit Committee of the Board of Directors. 

Eligibility

Employees of Columbia Association, Inc. (the Association), are eligible to participate in the 
Plan after completion of one year of service and at least 1,000 hours. Entry dates into the 
Plan are the first day of each month.

Effective July 1, 1999, the Plan was amended to reflect its status as a multiple-employer 
plan. The Plan was amended to permit employees of Dorsey’s Search Community 
Association, Harper’s Choice Community Association, Hickory Ridge Community 
Association, Kings Contrivance Community Association, Oakland Mills Community 
Association, Owen Brown Community Association, River Hill Community Association, 
Columbia Town Center Residential Community Association, and Wilde Lake Community 
Association (collectively, the Village Community Associations) who meet the same eligibility 
requirements of the Association, to participate in the Plan (together, the Association and 
Village Community Associations are referred to as the Employer).

Contributions

The Plan includes a salary deferral arrangement allowed under Section 401(k) of the 
Internal Revenue Code (IRC). Eligible participants are permitted to elect to have a 
percentage, limited by Plan provisions, of their compensation contributed as pre-tax 401(k) 
contributions to the Plan. Effective March 1, 2017, participants were permitted to make Roth 
contributions to the Plan. The Plan includes an auto-enrollment provision whereby all newly 
eligible employees are automatically enrolled in the Plan unless they affirmatively elect not 
to participate in the Plan. Automatically enrolled participants have their deferral rate set at 
3% of eligible compensation, and their contributions invested in the designated default fund 
until changed by the participant. The automatic deferral percentage will increase by 1% on 
July 1 of each year until the plan participant has a 6% deferral rate, unless opted out by the 
participant. Participants who have attained age 50 before the end of the Plan year are 
eligible to make catch-up contributions. 
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NOTE 1 PLAN DESCRIPTION (CONTINUED)

Contributions (Continued)

The Employer will make a nonelective and safe harbor contribution equal to 3% and 3%, 
respectively, of a participant’s eligible compensation to each eligible participant. The 
Employer may also make discretionary nonelective contributions, however there were none 
made during for the years ended December 31, 2018 and 2017.

Participants may also contribute amounts representing distributions from other qualified 
defined benefit or defined contribution plans (rollover). Participants direct the investment of 
contributions into various investment options offered by the Plan. Contributions are subject 
to certain IRS limitations.

Participant Accounts

Each participant’s account is credited with the participant’s contributions, the Employer’s 
contributions, and an allocation of Plan earnings or losses. Participant accounts are charged 
with an allocation of administrative expenses that are paid by the Plan. Allocations are 
based on participant earnings or account balances, or participant transactions, as defined. 
The benefit to which a participant is entitled is the benefit that can be provided by the 
participant’s vested account.

Vesting

Participants are immediately vested in their contributions, plus actual earnings thereon. 
Vesting in the Employer’s contribution portion of their accounts, plus actual earnings 
thereon, is based on years of credited service as follows:

Years of Vesting Service Percentage

1 50 %

2 60

3 70

4 80

5 90

6 100

Notwithstanding the above, a participant is fully vested upon reaching normal retirement 
age, death, or permanent disability.

Notes Receivable from Participants

Participants may borrow from their fund accounts a minimum of $1,000 up to a maximum 
equal to the lesser of $50,000 or 50% of their vested account balance. The notes are 
secured by the balance in the participant’s account and bear interest based on the prevailing 
interest rates charged in the business of lending money for loans made under similar 
circumstances at the note’s inception. Principal and interest is paid ratably through payroll 
deductions. Interest rates ranged from 3.25% to 5.25%.
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NOTE 1 PLAN DESCRIPTION (CONTINUED)

Payment of Benefits

Upon termination of service due to death, disability, or retirement, a participant may elect to 
receive the value of the vested interest in his or her account in the form of a lump sum 
distribution or installments. The Plan allows for in-service distributions if a participant 
reaches age 59½ and hardship distributions subject to Plan provisions. If a participant 
terminates employment and the participant’s account balance does not exceed $1,000, the 
Plan administrator will authorize the benefit payment without the participant’s consent. If the 
balance of the terminated participant’s account is between $1,000 and $5,000, the Plan 
administrator may authorize that the benefit payment be rolled into an individual retirement 
account in the participant’s name.

Forfeited Accounts

Forfeited nonvested accounts are first used to reduce future Employer contributions and 
then are used to reduce administrative expenses. As of December 31, 2018 and 2017, 
forfeited nonvested accounts were $9,159 and $11,531, respectively. During the years 
ended December 31, 2018 and 2017, Employer contributions were reduced by $45,550 and 
$27,416, respectively, from forfeited nonvested accounts.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Plan are prepared on the accrual basis of accounting.

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and changes therein, 
and disclosure of contingent assets and liabilities. Actual results could differ from those 
estimates.

Investment Valuation and Income Recognition

The Plan’s investments are reported at fair value. Fair value is the price that would be 
received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date. The Plan’s Administrative Committee 
determines the Plan’s valuation policies utilizing information provided by the investment 
advisers, and trustees. See Note 4 for discussion of fair value measurements. 

Purchases and sales of securities are recorded on a trade-date basis. Interest income is 
recorded on the accrual basis. Dividends are recorded on the ex-dividend date. Net 
(depreciation) appreciation includes the Plan’s gains and losses on investments bought and 
sold as well as held during the year.
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Notes Receivable from Participants

Notes receivable from participants are measured at their unpaid principal balance plus any 
accrued but unpaid interest. Interest income is recorded on the accrual basis. Related fees 
are recorded as administrative expenses and are expensed when they are incurred. No 
allowance for credit losses has been recorded as of December 31, 2018 or 2017. Delinquent 
notes receivable are recorded as distributions on the basis of the terms of the Plan 
document.

Benefit Payments

Benefits are recorded when paid.

Administrative Expenses

Certain expenses of maintaining the Plan are paid directly by the Employer and are 
excluded from these financial statements. Fees related to the administration of benefit 
payments and notes receivables from participants are charged directly to participants’ 
accounts and are included in administrative expenses. Investment-related expenses are 
included in net (depreciation) appreciation of fair value of investments. The Plan has entered 
into a revenue sharing agreement with Fidelity Management Trust Company, trustee of the 
Plan. The Plan received $3,849 and $5,000 of shared revenue during the years ended 
December 31, 2018 and 2017, respectively. No forfeitures used to pay Plan expenses 
during the years ended December 31, 2018 and 2017. The balance of the shared revenue 
account at December 31, 2018 and 2017 was $11,528 and $7,531, respectively.

Subsequent Events

The Plan has evaluated subsequent events through REPORT DATE, the date the financial 
statements were available to be issued.

Effective January 1, 2019, the Plan was amended to permit employees of Long Reach 
Community Association who meet the same eligibility requirements of the Association, to 
participate in the plan. In addition, the Plan was amended to allow participants to have one 
outstanding loan at a time. Those participants with more than one outstanding loan at 
January 1, 2019 have been grandfathered.

NOTE 3 CERTIFICATION OF INVESTMENT INFORMATION

Fidelity Management Trust Company (Fidelity), the trustee of the Plan, has supplied the 
Plan administrator with a certification as to the completeness and accuracy of all investment 
information and notes receivable from participants reflected on the accompanying 
statements of net assets available for benefits as of December 31, 2018 and 2017, the 
statements of changes in net assets available for benefits for the years then ended, and the 
supplemental schedule of assets (held at end of year) as of December 31, 2018.
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NOTE 4 FAIR VALUE OF INVESTMENTS

The framework for measuring fair value provides a fair value hierarchy that prioritizes the 
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest 
priority to unadjusted quoted prices in active markets for identical assets or liabilities 
(Level 1) and the lowest priority to unobservable inputs (Level 3). The three levels of the fair 
value hierarchy are described as follows:

Level 1 – Inputs to the valuation methodology are unadjusted quoted prices for identical 
assets or liabilities in active markets that the Plan has the ability to access.

Level 2 – Inputs other than quoted prices included within Level 1 that are observable for 
the asset or liability, either directly or indirectly, such as:

- quoted prices for similar assets or liabilities in active markets;
- quoted prices for identical or similar assets or liabilities in inactive markets;
- inputs other than quoted prices that are observable for the asset or liability;
- inputs that are derived principally from or corroborated by observable market 

data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be 
observable for substantially the full term of the asset or liability.

Level 3 – Inputs to the valuation methodology are unobservable and significant to the fair 
market value measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based 
on the lowest level of any input that is significant to the fair value measurement. Valuation 
techniques maximize the use of relevant observable inputs and minimize the use of 
unobservable inputs. 

Following is a description of the valuation methodologies used for assets measured at fair 
value. There have been no changes in the valuation methodologies used at December 31, 
2018 and 2017. 

Mutual Funds: Valued at the daily closing price as reported by the fund. Mutual funds 
held by the Plan are open-end mutual funds that are registered with the Securities and 
Exchange Commission. These funds are required to publish their daily net asset value 
(NAV) and to transact at that price. The mutual funds held by the Plan are deemed to be 
actively traded.

Common Collective Trust: Valued at the NAV of units of the bank collective trust. NAV is 
a readily determinable fair value and is the basis for current transactions. Participant 
transactions (purchases and sales) may occur daily. 
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NOTE 4 FAIR VALUE OF INVESTMENTS (CONTINUED)

The following tables set forth by level, within the fair value hierarchy, the Plan’s assets at fair 
value as of December 31:

Level 1 Level 2 Level 3 Total

Common Collective Trust -$                  1,436,155$   -$                  1,436,155$   

Mutual Funds 37,436,822   -                    -                    37,436,822   

Total Investments at Fair Value 37,436,822$ 1,436,155$   -$                  38,872,977$ 

Level 1 Level 2 Level 3 Total

Common Collective Trust -$                  824,056$      -$                  824,056$      

Mutual Funds 38,906,289   -                    -                    38,906,289   

Total Investments at Fair Value 38,906,289$ 824,056$      -$                  39,730,345$ 

2018

2017

NOTE 5 RISKS AND UNCERTAINTIES

The Plan invests in various investment securities. Investment securities are exposed to 
various risks such as interest rate, market, and credit risks. Due to the level of risk 
associated with certain investment securities, it is at least reasonably possible that changes 
in the values of the investment securities will occur in the near term and that such changes 
could materially affect participants’ account balances and the amounts reported in the 
statements of net assets available for benefits. 

NOTE 6 PLAN TERMINATION

Although it has not expressed any intent to do so, the Employer has the right under the Plan 
to discontinue its contributions at any time and to terminate the Plan subject to the 
provisions of ERISA. In the event of Plan termination, participants will become 100% vested 
in their entire accounts.

NOTE 7 PLAN TAX STATUS

The Plan is placing reliance on an opinion letter dated March 31, 2014, received from the 
IRS on the prototype plan indicating that the Plan is qualified under Section 401 of the IRC 
and is therefore not subject to tax under current income tax law. The prototype Plan has 
been amended since receiving the opinion letter. However, the Plan administrator believes 
that the Plan is designed, and is currently being operated, in compliance with the applicable 
requirements of the IRC and, therefore, believes that the Plan is qualified, and the related 
trust is tax-exempt.
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NOTE 7 PLAN TAX STATUS (CONTINUED)

Accounting principles generally accepted in the United States of America require Plan 
management to evaluate tax positions taken by the Plan and recognize a tax liability (or 
asset) if the Plan has taken an uncertain position that more likely than not would not be 
sustained upon examination by the IRS. The Plan is subject to routine audits by taxing 
jurisdictions; however, there are currently no audits for any tax periods in progress.

NOTE 8 RELATED PARTY TRANSACTIONS AND PARTY-IN-INTEREST TRANSACTIONS

Certain Plan investments are managed by Fidelity. Fidelity is the trustee as defined by the 
Plan and, therefore, the investment transactions qualify as party-in-interest transactions. 
Fees incurred by the Plan for the investment management services are included in net
(depreciation) appreciation in fair value of the investment. These party-in-interest 
transactions are exempt from the prohibited transaction rules of ERISA.

NOTE 9 RECONCILIATION OF FINANCIAL STATEMENTS TO FORM 5500

The following is a reconciliation of net assets available for benefits per the financial 
statements to Form 5500 as of December 31:

2018 2017
Net Assets Available for Plan Benefits per
  Financial Statements 39,822,071$   40,611,365$   
Employer Contributions Receivable, Current Year -                      (444)                
Employee Contributions Receivable, Current Year -                      (1,258)             

Net Assets Available for Plan Benefits per Form 5500 39,822,071$   40,609,663$   

The following is a reconciliation of net increase (decrease) in net assets available for 
benefits per the financial statements to Form 5500 for the years ended December 31:

2018 2017
Net (Decrease) Increase per Financial Statements (789,294)$       4,707,518$     
Employer Contributions Receivable, Current Year -                      (444)                
Employee Contributions Receivable, Current Year -                      (1,258)             
Employer Contributions Receivable, Prior Year 444                 479                 
Employee Contributions Receivable, Prior Year 1,258              420                 
Deemed Distribution Activity -                      4,027              

Net (Decrease) Increase per Form 5500 (787,592)$       4,710,742$     
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DECEMBER 31, 2018
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(a) (b) (c) (d) (e)

Description of Investment,

Identify of Issuer, Borrower, Including Maturity Date, Rate of Interest, Current

Lessor, or Similar Party Collateral, Par, or Maturity Value Cost** Value

T. Rowe Price Value Fund Mutual Fund 764,988$       

T. Rowe Price Dividend Growth Fund Mutual Fund 1,023,783      

The Hartford International Opportunities Fund Mutual Fund 265,713         

BlackRock LifePath Index 2060 K Mutual Fund 217,019         

Loomis Core PL BD Y Mutual Fund 1,417,989      

Wells Fargo Special Mid Cap  Value Mutual Fund 414,242         

Janus Triton T Mutual Fund 558,654         

American Beacon Funds Small Cap Value Mutual Fund 525,984         

Janus Enterprise N Mutual Fund 1,227,814      

DFA Inflation Protected Securities Port Mutual Fund 29,710           

BlackRock LifePath Index Retirement K Mutual Fund 1,660,561      

BlackRock LifePath Index 2020 K Mutual Fund 3,118,052      

BlackRock LifePath Index 2030 K Mutual Fund 3,476,767      

BlackRock LifePath Index 2040 K Mutual Fund 1,847,631      

BlackRock LifePath Index 2050 K Mutual Fund 1,054,636      

BlackRock LifePath Index 2025 K Mutual Fund 3,732,520      

BlackRock LifePath Index 2035 K Mutual Fund 1,852,994      

BlackRock LifePath Index 2045 K Mutual Fund 1,046,877      

BlackRock LifePath Index 2055 K Mutual Fund 515,155         

* Fidelity Government Income Fund Mutual Fund 453,425         

* Fidelity Real Estate Investment Portfolio Mutual Fund 487,447         

* Fidelity Government Money Market Mutual Fund 2,842,752      

* Fidelity Managed Income Portfolio Common Collective Trust 1,436,155      

* Fidelity Balanced K Fund Mutual Fund 913,710         

* Fidelity Diversified International K Fund Mutual Fund 869,868         

* Fidelity Emerging Markets K Fund Mutual Fund 287,545         

* Fidelity Growth Company K Fund Mutual Fund 2,538,354      

* Fidelity U.S. Bond Index PR Mutual Fund 250,624         

* Fidelity Spartan 500 Index Fund Mutual Fund 2,521,898      

* Fidelity Global ex U.S. Index Fund - Premium Mutual Fund 89,499           

* Fidelity Extended Market Value Index Fund Mutual Fund 1,430,611      

Total Investments 38,872,977    

* Participant Loans - Interest Rate of 3.25% to 5.25%; Varying Maturities -               949,095         

Total Assets Held 39,822,072$  

* A party-in-interest

** Cost information is not required for participant-directed investments and, therefore, not included
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July 10, 2019 
 
 
To:  Members of the Columbia Association Audit Committee 
    
From:  Susan Krabbe, Vice President and Chief Financial Officer 
 
Cc:  Members of the Columbia Association Board of Directors 

Milton W. Matthews, President/CEO 
  Jackie Tuma, Director of Internal Audit 
  Lynn Schwartz, Director of Finance/Treasurer 
 
Re: Columbia Association 401(k) Plan Update 
 
 
Per Note 1 in the financial statements of The Columbia Association, Inc. Incentive Savings Plan  
(the “Plan”), the Administrative Committee reports to the Audit Committee of the CA Board of 
Directors. The most recent report was provided to the Audit Committee in March 2018.  
 
The Plan is open to employees of CA and all ten village community associations who meet the 
eligibility requirements, which include having been employed for at least one year and 
completing at least 1,000 hours of service within any Plan year. Long Reach Community 
Association had its own plan for many years, but asked to participate in this Plan. This change 
was made effective January 1, 2019. 

 
The Plan’s Administrative Committee is comprised of John Clark, Payroll Manager; Monica 
Ajayi, Director of Human Resources; Paul Papagjika, Controller; Lynn Schwartz, Director of 
Finance/Treasurer; and myself. Fidelity Investments is the Plan trustee, and CA is the Plan 
administrator. RBC Wealth Management (“RBC”) serves as 401(k) adviser, providing analysis 
and advice on fees, investment options and plan design; conducting participant education 
sessions; and, serving as an ERISA 3(21) fiduciary to the Plan.  
 
Ongoing industry and regulatory matters of interest for 401(k) plans are participant fees and 
participant education. The Administrative Committee meets quarterly with RBC to review the 
Plan, the investments and fees and to discuss regulatory changes and any other matters that 
impact the Plan. The Administrative Committee has recently taken the following actions to 
address these and other matters: 
 

1. As noted above, the Administrative Committee voted to add Long Reach Community 
Association to the Plan effective January 1, 2019. CA provided training to the village 
staff on plan administration, record-keeping and timeliness of remittances. 

 
2. Effective January 1, 2019, the Administrative Committee voted to reduce the number of 

participant loans allowed in the Plan from two to one. These are loans initiated by 
participants from their own vested balances. Participants pay themselves back via 
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payroll deduction. Industry best practice is to only allow one loan, if any, because of the 
negative impact on the participant’s retirement readiness. Participants who currently 
have two loans keep them until they are paid off.  
 

3. Also effective January 1, 2019, CA added on-line beneficiary tracking services through 
Fidelity, and transferred to Fidelity the processing of participant loans, withdrawals and 
minimum required distributions. CA staff had previously processed these transactions. 
 

4. CA again offered one-on-one consultations with representatives from RBC and Fidelity 
during open enrollment. Two additional days of one-on-one consultations with an 
educational presentation were also provided to Plan participants during the year.  

 
5. RBC benchmarks the Plan’s total fees against plans of similar size every quarter. As of 

March 31, 2019, the Plan’s total fees of 0.53% compared favorably to the benchmark 
average of 1,000 participants and $50 million in assets, which had a total fee of 0.93%. 
 

6. CA’s Board of Directors approved a resolution in July 2018 holding the Administrative 
Committee members harmless from the decisions they make as a committee member 
acting in good faith. This action was taken based on RBC’s recommendation and under 
the review and guidance of outside benefits counsel.    
 

7. In March 2019, the Administrative Committee voted to replace the underperforming 
Fidelity Diversified International Fund with the Harding Loevner International Equity 
Fund. 

 
8. The Administrative Committee updated the Investment Policy Statement effective 

November 1, 2018, with assistance from RBC and outside benefits counsel. 
 

The following documents are attached for your information: 
 

1. Plan Summary as of March 31, 2019 
2. Holdings Summary as of March 31, 2019  
3. Estimated Annual Fees & Expenses as of March 31, 2019 
4. Fee Benchmarking Report as of March 31, 2019 
5. Investment Policy Statement 

 
Please let me know if you have any questions, or would like additional information. 
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401(k) PLAN SUMMARY
Columbia Association, Inc.

GENERAL PLAN STATISTICS 3/31/19 1 12/31/18 12/31/17

Total Plan Assets $42,287,486 $38,888,386 $39,732,699 

Employee Deferral Contributions $437,393 $1,749,402 $1,816,478 

Employee Rollovers (Incoming) $0 $37,667 $58,272 

Employer Contributions $312,172 $1,292,249 $1,262,402 

Participant Withdrawals ($1,389,526) ($3,577,979) ($3,914,340)

Total Participants w/Account Balance 658 633 630

Terminated Participants w/Account Balance 131 132 127

Participation Rate 94.1% 94.0% 93.1%

ROTH Participation Rate 5.3% 5.2% 1.0%

Average Employee Deferral Percent 8.5% 8.3% 9.0%

Average Participant Balance $64,209 $61,402 $64,158 

Number of Loans 129 139 137

Total Outstanding Loan Balance $874,380 $949,095 $879,318 



401(k) PLAN SUMMARY
Columbia Association, Inc.

PLAN DESIGN Columbia Plan Industry Peers Same-size Peers

Eligibility 1,000 Hours & 1 Year 12.7% 10.3%

Entry Dates First Day of the Month N/A N/A

Automatic Enrollment Yes, 3% 39.6%, 36.8% 73.6%, 32.8%

Automatic Deferral Increase Yes, 1% Increase, 6% Cap 18.8% 40.2%

Employer Contribution Yes, 6% 78.3% 90.9%

Vesting Schedule 6 Years 12.7% 15.2%

Default Investment Option Target Date Funds 64.3% 73.8%

PLAN INVESTMENT DATA Columbia Plan Industry Peers Same-size Peers

Most Recent Signed IPS 2/9/2017 N/A N/A

Total Number of Investment Options 2 23 26 25

Average Number of Investments Held by Participants 2 6 6

Single Investment Option Holders (non-Target Date Funds) 73 N/A N/A

Participants Holding Target Date Fund/QDIA as Sole 
Investment

372 N/A N/A

1 The data privided in this column is on a YTD basis.
2 The target date series in the plan is counted as a single fund.

The information contained in this chart has been derived from sources believed to be reliable, but is not guaranteed as to accuracy and completeness and does not purport to be a complete analysis of the 
material discussed. The opinions expressed herein do not necessarily reflect those of RBC Wealth Management, and are subject to change without notice.  All data provided by PLANSPONSOR 2018 DC 
Survey © Asset International, Inc.  All rights reserved, unless otherwise noted.



COLUMBIA ASSOCIATION, INC. 401(k) PLAN INVESTMENT SUMMARY

Expense Manager 

Fund Name 3 months 1 Year
3 Year 
Annlzd

5 Year 
Annlzd

10 Year 
Annlzd 1 Year 3 Year 5 Year 10 Year Ratio Tenure

TARGET DATE RETIREMENT FUNDS

Blackrock LifePath Index Retire K 6.90 4.19 5.74 4.63 - 21 15 4 - 0.11 7.9

BlackRock LifePath Index  2020 K 7.29 4.12 6.41 5.04 - 25 64 29 - 0.11 7.9

BlackRock LifePath Index  2025 K 8.64 4.44 7.47 5.66 - 12 58 23 - 0.11 7.9

BlackRock LifePath Index  2030 K 9.75 4.71 8.37 6.18 - 10 49 24 - 0.11 7.9

BlackRock LifePath Index  2035 K 10.74 4.83 9.17 6.64 - 6 47 21 - 0.11 7.9

BlackRock LifePath Index  2040 K 11.77 4.98 9.91 7.05 - 6 34 15 - 0.11 7.9

BlackRock LifePath Index  2045 K 12.42 5.03 10.40 7.34 - 2 34 5 - 0.11 7.9

BlackRock LifePath Index  2050 K 12.72 5.01 10.53 7.45 - 4 25 5 - 0.11 7.9

BlackRock LifePath Index  2055 K 12.76 5.06 10.53 7.50 - 1 32 5 - 0.10 7.9

BlackRock LifePath Index  2060 K 12.82 5.09 10.55 - - 4 37 - - 0.11 3.2

STABLE VALUE

Fidelity® Government MMkt 0.50 1.73 0.84 0.51 0.27 - - - - 0.42 -

Fidelity® MIP 0.46 1.68 1.42 1.30 1.26 - - - - 0.74 -

FIXED INCOME - BOND

Fidelity® Government Income 2.10 4.04 1.08 2.04 2.55 40 43 46 47 0.45 9.3

DFA Inflation-Protected Securities I 3.62 3.42 1.73 2.06 3.58 1 31 12 14 0.12 12.6

Fidelity® US Bond Index Instl Prem 2.96 4.55 1.96 2.72 3.71 19 67 37 75 0.03 4.9

Loomis Sayles Core Plus Bond Y 3.46 3.57 3.77 2.78 6.35 76 6 33 8 0.48 22.3

BALANCED

Fidelity® Balanced K 10.70 6.17 9.89 7.65 12.09 21 7 6 7 0.45 10.6

LARGE CAP VALUE

T. Rowe Price Value 12.46 4.04 10.15 7.63 15.78 54 51 41 11 0.80 9.3

LARGE CAP BLEND

T. Rowe Price Dividend Growth 13.00 12.63 13.36 11.03 15.30 6 21 8 36 0.64 19.1

Fidelity® 500 Index Institutional Prem 13.65 9.49 13.50 10.90 15.90 21 15 10 15 0.02 15.2

LARGE CAP GROWTH

Fidelity® Growth Company K 19.59 8.57 20.74 14.87 19.48 69 6 6 5 0.76 22.3

MID CAP VALUE

Wells Fargo Special Mid Cap Value Inst 16.02 3.61 9.65 7.49 15.59 20 33 19 28 0.83 10.3

MID CAP BLEND

Fidelity® Extended Market Index InstlPrm 15.96 4.95 13.32 7.89 16.47 28 8 29 14 0.05 15.2

MID CAP GROWTH

Janus Enterprise N 17.88 11.39 17.34 13.57 18.85 27 17 4 4 0.66 11.4

SMALL CAP VALUE

American Beacon Small Cap Value Inv 12.16 -3.65 8.05 4.66 14.71 57 56 40 39 1.14 20.3

SMALL CAP GROWTH

Janus Triton T 17.47 6.33 16.16 11.95 18.82 58 47 9 9 0.91 5.9

INTERNATIONAL

Fidelity® Global ex US Index Instl Prem 10.21 -4.62 8.20 2.59 - 46 13 30 - 0.06 7.6

Fidelity® Diversified International K 11.24 -3.96 5.92 3.09 9.42 56 81 58 64 0.69 18.0

The Hartford International Opportunities 14.06 -7.32 6.13 2.97 9.67 78 68 19 17 0.71 12.3

Fidelity® Emerging Markets K 15.66 -5.71 12.36 5.86 10.53 19 13 4 14 0.82 6.5

SPECIALTY - REAL ESTATE

Fidelity® Real Estate Investment Port 15.67 19.41 5.54 9.48 19.50 31 52 23 7 0.76 21.3

To help achieve long-term retirement security, you should give careful consideration to the benefits of a well-balanced and diversified investment portfolio. Spreading your assets
among different types of investments can help you achieve a favorable rate of return, while minimizing your overall risk of losing money. This is because market or other economic
conditions that cause one category of assets, or one particular security, to perform very well often cause another asset category, or another particular security, to perform poorly. If
you invest more than 20% of your retirement savings in any one company or industry, your savings may not be properly diversified. Although diversification is not a guarantee
against loss, it is an effective strategy to help you manage investment risk.  
In deciding how to invest your retirement savings, you should take into account all of your assets, including any retirement savings outside of the Plan. No single approach is right
for everyone because, among other factors, individuals have different financial goals, different time horizons for meeting their goals, and different tolerances for risk. It is also
important to periodically review your investment portfolio, your investment objectives, and the investment options under the Plan to help ensure that your retirement savings will
meet your retirement goals.  Visit the Department of Labor Website at www.dol.gov/ebsa/investing.html for more information on individual investing and diversification.

These results represent past performance and should not be considered as a representation of future results. Investment return and principal value will fluctuate, and shares,
when redeemed may be worth more or less than their original cost.  Results show the percent change with capital gain distributions and income dividends reinvested.

3/31/19 Total Return % % Rank in Category

The BlackRock Funds below seek to provide for retirement outcomes based on quantitatively measured risk. The funds are "feeder" funds that invest all of their assets in the 
Master Portfolio, a series of Master Investment Portfolios ("MIP") with substantially identical investment objectives, which allocate and reallocate assets among a combination of 
equity and bond index funds and money market funds (the "underlying funds") in proportions based on their comprehensive investment strategy. 

Source: Morningstar, Inc. 3/31/19
Some funds in the plan may have restrictions on frequent trading or short term redemption fees that apply when the funds are sold. Please see the fund's prospectus for more
details. The 3 Year, 5 Year, and 10 Year performance numbers are annualized while the 3 month and 1 Year performance numbers are total return. All performance numbers are
reported at Net Asset Value. The Percent Rank in Category represents the percentile in which the fund performed when compared to the rest of the funds within that specific
Morningstar category.



References:  Morningstar, Inc. and Fidelity Investments

FIDELITY EMERGING MARKETS K: The investment seeks capital appreciation. The fund invests normally at least 80% of assets in 
securities of issuers in emerging markets and other investments that are tied economically to emerging markets. It invests normally 
in common stocks and allocates investments across different emerging market countries. 

FKEMX

www.institituonal.fidelity.com

888-843-78243

FIDELITY® REAL ESTATE INVESTMENT: The investment seeks above-average income and long-term capital growth, consistent with 
reasonable investment risk. The fund normally invests primarily in common stocks. It normally invests at least 80% of assets in 
securities of companies principally engaged in the real estate industry and other real estate related investments.

FRESX
www.institituonal.fidelity.com
800-544-8544

FIDELITY DIVERSIFIED INTERNATIONAL K: The investment seeks capital growth. The fund normally invests primarily in non-U.S. 
securities. It normally invests primarily in common stocks. The fund allocates investments across different countries and regions.

FDIKX
www.fidelity.com
800-835-5092

HARTFORD INTERNATIONAL OPP R6: The investment seeks long-term growth of capital. The fund normally invests at least 65% of 
its net assets in equity securities, including non-dollar securities, of foreign issuers. It may invest in companies domiciled in 
emerging markets as a percentage of its net assets up to the greater of: (a) 25% or (b) the weight of emerging markets in the MSCI 
All Country World ex USA Index ("MSCI AC World ex USA Index") plus 10%. 

IHOVX

www.hartfordfunds.com

888-843-78243

JANUS TRITON T: The investment seeks long-term growth of capital. The fund pursues its investment objective by investing 
primarily in common stocks selected for their growth potential. In pursuing that objective, it invests in equity securities of small- 
and medium-sized companies. Generally, small- and medium-sized companies have a market capitalization of less than $10 billion. 

JATTX
www.janus.com
800-525-0020

FIDELITY® GLB EX US INDEX INSTLPREM: The investment seeks to provide investment results that correspond to the total return of 
foreign developed and emerging stock markets. The fund invests at least 80% of assets in securities included in the MSCI ACWI (All 
Country World Index) ex USA Index and in depository receipts representing securities included in the index. 

FSGGX
www.institutional.fidelity.com
800-835-5092

JANUS ENTERPRISE N: The investment seeks long-term growth of capital. The fund pursues its investment objective by investing 
primarily in common stocks selected for their growth potential, and normally invests at least 50% of its equity assets in medium-
sized companies. Medium-sized companies are those whose market capitalization falls within the range of companies in the Russell 
Midcap® Growth Index.

JDMNX

www.janus.com

800-421-4225

AMERICAN BEACON SMALL CAP VAL INV: The investment seeks long-term capital appreciation and current income. Under normal 
circumstances, at least 80% of the fund's net assets (plus the amount of any borrowings for investment purposes) are invested in 
equity securities of small market capitalization companies. These companies have market capitalizations of $5 billion or less at the 
time of investment. 

AVPAX

www.americanbeaconfunds.com

800-658-5811

WELLS FARGO SPECIAL MID CAP VALUE: The investment seeks long-term capital appreciation. The fund normally invests at least 
80% of its net assets in equity securities of medium-capitalization companies which the manager defines as securities of companies 
with market capitalizations within the range of the Russell Midcap® Index at the time of purchase. 

WFMIX

www.wellsfargo.com

800-638-5660
FIDELITY® EXTND MKT IDX INSTLPREM: The investment seeks to provide investment results that correspond to the total return of 
stocks of mid- to small-capitalization United States companies. The fund normally invests at least 80% of assets in common stocks 
included in the Dow Jones U.S. Completion Total Stock Market IndexSM, which represents the performance of stocks of mid- to 
small-capitalization U.S. companies.

FSMAX

www.institutional.fidelity.com

800-835-5092

FIDELITY® 500 INDEX INSTLPREM: The investment seeks to provide investment results that correspond to the total return 
performance of common stocks publicly traded in the United States. The fund normally invests at least 80% of assets in common 
stocks included in the S&P 500® Index, which broadly represents the performance of common stocks publicly traded in the United 
States.

FXAIX

www.institutional.fidelity.com

800-544-8544

FIDELITY GROWTH COMPANY K: The investment seeks capital appreciation. The fund invests primarily in common stocks. It invests 
in companies that the advisor believes have above-average growth potential (stocks of these companies are often called "growth" 
stocks). 

FGCKX

www.fidelity.com

800-835-5092

T. ROWE PRICE VALUE: The investment seeks to provide long-term capital appreciation by investing in common stocks believed to 
be undervalued; income is a secondary objective. at least 65% of the fund's total assets will normally be invested in common stocks 
that the portfolio manager regards as undervalued. The fund typically focuses its investments on large-cap stocks. 

TRVLX

www.troweprice.com

800-638-5660

T. ROWE PRICE DIVIDEND GROWTH:The investment seeks dividend income and long-term capital growth primarily through 
investments in stocks. The fund will normally invest at least 65% of its total assets in stocks, with an emphasis on stocks that have a 
strong track record of paying dividends or that are expected to increase their dividends over time.

PRDGX
www.troweprice.com
800-638-5660

LOOMIS SAYLES CORE PLUS BOND Y: The investment seeks high total investment return through a combination of current income 
and capital appreciation. Under normal market conditions, the fund will invest at least 80% of its net assets (plus any borrowings 
made for investment purposes) in bonds, which include debt securities of any maturity. In addition, it will invest at least 65% of its 
net assets in investment grade securities.

NERYX

www.funds.natixis.com 

800-225-5478
FIDELITY BALANCED K: The investment seeks income and capital growth consistent with reasonable risk. The fund invests 
approximately 60% of assets in stocks and other equity securities and the remainder in bonds and other debt securities, including 
lower-quality debt securities (those of less than investment-grade quality, also referred to as high yield debt securities or junk 
bonds), when its outlook is neutral. 

FBAKX

www.fidelity.com

800-835-5092

DFA INFLATION PROT SEC I: The investment seeks to provide inflation protection and earn current income consistent with inflation-
protected securities. The fund seeks its investment objective by investing in a universe of inflation-protected securities that are 
structured to provide returns that at least keep up with the rate of inflation over the long-term.

DIPSX
www.dimensional.com
888-576-1167

FIDELITY® US BOND INDEX INSTLPREM: The investment seeks to provide investment results that correspond to the aggregate price 
and interest performance of the debt securities in the Barclays® U.S. Aggregate Bond Index. The fund normally invests at least 80% 
of the fund's assets in bonds included in the Barclays® U.S. Aggregate Bond Index.

FXNAX

www.institutional.fidelity.com

800-544-8544

FIDELITY MANAGED INCOME PORTFOLIO (MIP): The portfolio seeks to preserve principal while earning interest income. The 
portfolio invests in short-term bonds and other fixed income securities such as U.S. treasury bonds, government agency securities, 
corporate bonds, mortgage-backed securities, commercial mortgage-backed securities, asset-backed securities and derivative 
instruments, including futures, options and swaps. 

N/A

www.netbenefits.com

800-522-7297

FIDELITY GOVERNMENT INCOME: The investment seeks a high level of current income, consistent with preservation of principal. 
The fund normally invests at least 80% of assets in U.S. government securities and repurchase agreements for those securities. 

FGOVX
www.fidelity.com
800-544-8544

BLACKROCK LIFEPATH K: The funds seek to provide for retirement outcomes based on quantitatively measured risk. The funds are 
"feeder" funds that invest all of their assets in the Master Portfolio, a series of Master Investment Portfolios ("MIP") with 
substantially identical investment objectives, which allocate and reallocate assets among a combination of equity and bond index 
funds and money market funds (the "underlying funds") in proportions based on their comprehensive investment strategy. 

LIRXK, LIMKX, LIBKX, LINKX, LIJKX, LIKKX, LIHKX, 
LIPKX, LIVKX, LIZKX

www.blackrock.com
800-537-4942

FIDELITY GOVERNMENT MONEY MARKET: The investment seeks as high a level of current income as is consistent with preservation 
of capital and liquidity. The fund normally invests at least 99.5% of its total assets in cash, U.S. government securities and/or 
repurchase agreements that are collateralized fully (i.e., collateralized by cash or government securities). 

SPAXX
www.fidelity.com
800-544-8544

ABOUT THE FUNDS
TICKER SYMBOL/ 
MUTUAL FUND WEBSITE/
MUTUAL FUND 800 NUMBER



Columbia Association, Inc. 401(k) Plan
Estimated Annual Fees & Expenses 
Data as of March 31, 2019

Total Plan Cost Summary Plan Billable Expenses Detail Dollars % of Assets

Total Number of Participants (527 Active & Other/131 Terminated) 658 Fidelity Asset-Based Fee 80,346 0.19%

Total Net Plan Cost per Participant $341 RBC Institutional Consulting Fee $42,287 0.10%

Total Net Plan Cost as % of Assets 0.53% Total Net Billable Plan Expenses $122,634 0.29%

Investment Fees & Expenses $140,374

Billable Plan Administration Fee $122,634

Participant Revenue Sharing Credit $38,939

Total Plan Expenses $224,069

TICKER Allocation Mkt Value Net Fund Net Fund Part. Credit Part. Credit Inv Mgr Inv Mgr

Investment Fees and Expenses SYMBOL % $ Exp % Exp $  %  $ Rev % Rev $

Blackrock LifePath Index Retirement K LIRKX 3.39 $1,432,168 0.11 $1,575 0.00 $0 0.11 $1,575

BlackRock LifePath Index 2020 K LIMKX 8.06 $3,409,672 0.11 $3,751 0.00 $0 0.11 $3,751

BlackRock LifePath Index 2025 K LIBKX 9.78 $4,137,249 0.11 $4,551 0.00 $0 0.11 $4,551

BlackRock LifePath Index 2030 K LINKX 7.41 $3,133,554 0.11 $3,447 0.00 $0 0.11 $3,447

BlackRock LifePath Index 2035 K LIJKX 4.98 $2,104,280 0.11 $2,315 0.00 $0 0.11 $2,315

BlackRock LifePath Index 2040 K LIKKX 5.04 $2,131,842 0.11 $2,345 0.00 $0 0.11 $2,345

BlackRock LifePath Index 2045 K LIHKX 2.82 $1,190,950 0.11 $1,310 0.00 $0 0.11 $1,310

BlackRock LifePath Index 2050 K LIPKX 2.87 $1,212,799 0.11 $1,334 0.00 $0 0.11 $1,334

BlackRock LifePath Index 2055 K LIVKX 1.46 $615,742 0.10 $616 0.00 $0 0.10 $616

BlackRock LifePath Index 2060 K LIZKX 0.64 $268,612 0.11 $295 0.00 $0 0.11 $295

Fidelity Government Money Market SPAXX 5.85 $2,473,046 0.42 $10,387 0.20 $4,946 0.22 $5,441

Fidelity MIP N/A 3.47 $1,466,043 0.74 $10,849 0.20 $2,932 0.54 $7,917

Fidelity Government Income FGOVX 1.10 $465,792 0.45 $2,096 0.20 $932 0.25 $1,164

DFA Inflation-Protected Securities I DIPSX 0.07 $31,460 0.12 $38 0.00 $0 0.12 $38

Loomis Sayles Core Bond Plus Bond Y NERYX 3.84 $1,624,355 0.48 $7,797 0.20 $3,249 0.28 $4,548

Fidelity US Bond Index InstlPrem FXNAX 0.61 $259,066 0.03 $78 0.00 $0 0.03 $78

Fidelity Balanced K FBAKX 2.38 $1,004,638 0.45 $4,521 0.20 $2,009 0.25 $2,512

T. Rowe Price Value TRVLX 2.06 $871,415 0.80 $6,971 0.50 $4,357 0.30 $2,614

T. Rowe Price Dividend Growth PRDGX 2.76 $1,168,555 0.64 $7,479 0.15 $1,753 0.49 $5,726

Fidelity  500 Index InstlPrem FXAIX 7.23 $3,057,236 0.02 $611 0.00 $0 0.02 $611

Fidelity Growth Company K FGCKX 7.09 $2,997,427 0.76 $22,780 0.20 $5,995 0.56 $16,786

Wells Fargo Special Mid Cap Value WFMIX 1.14 $483,228 0.83 $4,011 0.40 $1,933 0.43 $2,078

Fidelity Extnd Market Index InstlPrem FSMAX 3.98 $1,682,835 0.05 $841 0.00 $0 0.05 $841

Janus Enterprise JDMNX 3.39 $1,432,494 0.66 $9,454 0.00 $0 0.66 $9,454

American Beacon Small Cap Value Inv AVPAX 1.47 $623,642 1.14 $7,110 0.40 $2,495 0.74 $4,615

Janus Triton T JATTX 1.56 $660,061 0.91 $6,007 0.35 $2,310 0.56 $3,696

Fidelity Global ex US Index InstlPrem FSGGX 0.24 $100,104 0.06 $60 0.00 $0 0.06 $60

Fidelity Diversified International K FDIKX 2.43 $1,028,764 0.82 $8,436 0.20 $2,058 0.62 $6,378

Hartford International Opportunities IHOVX 0.73 $308,909 0.71 $2,193 0.10 $309 0.61 $1,884

Fidelity Emerging Markets FKEMX 0.74 $314,860 0.82 $2,582 0.50 $1,574 0.32 $1,008

Fidelity Real Estate Investment Portfolio FRESX 1.41 $596,690 0.76 $4,535 0.35 $2,088 0.41 $2,446

Totals/Weighted Averages 100% $42,287,486 0.33 $140,374 0.09 $38,939 0.24 $101,435

NET PROVIDER REVENUE: 0.53% $224,069 TOTAL PLAN EXPENSES: 0.53% $224,069

Investment Manager Revenue: 0.24% $101,435 Paid by Participant: 0.43% $181,781

Fidelity Administration Revenue: 0.19% $80,346 Paid by Plan Sponsor: 0.10% $42,287

RBC Wealth Mgmt Revenue: 0.10% $42,287

The information contained in this spreadsheet has been derived from sources believed to be reliable, but is not guaranteed as to accuracy and completeness and does not purport to be a 
complete analysis of the material discussed. All asset and dollar ($) amounts provided in this report represent estimates, rounded to the nearest whole dollar, calculated at a point in time on 
or about the date set forth in this Summary's heading.  As a result, these amounts do not represent precise annual amounts received by same providers.  Actual amounts are often calculated 
using average daily asset information.  Please see each Fund's prospectus or other relevent disclosure to determine the method used to calculate actual fees.  The Net Expense Ratios and 
Revenue Sharing fees provided by Morningstar and Fidelity as of March 31, 2019.
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Columbia Association, Inc. 401(k) Plan 

 

Fee Benchmarking Report  



Benchmark Average Source: 401k Averages Book 19th Edition (1,000 Participants and $50 million in Assets) 

 

Net
Investment

Revenue
Sharing

RK & Admin Advisor Trustee
Total

Bundled

CA 401(k) Plan 0.24% 0.19% 0.00% 0.10% 0.00% 0.53%

Benchmark Average 0.53% 0.38% 0.02% 0.00% 0.00% 0.93%
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COLUMBIA ASSOCIATION, INC. 401(K) PLAN 

Fee Benchmarking Report 

Total Number of Participants:  658 (527 Active & Other/131 Terminated) 

Total Plan Assets:    $42,287,486 
 

Plan Assets     

 

 

 

 

 

 

 

 

 

 

Total Plan Costs Comparison 

 

 

 

 

 

 

 

 

 

 

 

Money Market/Stable Value  $3,939,088   9.32% 

Fixed Income  $2,380,673   5.63% 

Asset Allocation  $1,004,638   2.38% 

Large US Equity  $8,094,633   19.14% 

Mid US Equity  $3,598,557   8.51% 

Small US Equity  $1,283,703   3.04% 

Global/International Equity  $1,752,636   4.14% 

Specialty (Real Estate)  $596,690   1.41% 

Target Retirement Funds  $19,636,867   46.44% 



 

FREQUENTLY ASKED QUESTIONS 
 
Where does the benchmark data in this report come from? 
This benchmarking report was generated using the 401k Comparator, which is based on the 401k Averages Book’s 
data. Published since 1995, the 401k Averages Book is the leading source of 401(k) fee benchmarking data. 
 
How many products were used? 

The 401k Averages Book is derived from a database of 200 product offerings from 71 providers. Each plan 
scenario’s universe is made up of a subset of the 200 products.  
 
How is data collected? 
The data is collected and drawn from a combination of provider fee schedules, request for proposal responses, and 
fee disclosure forms.  
 

What does “Net Investment” and “Revenue Sharing” mean? 

“Net Investment” is the portion of the “Investment Expense” retained by the investment manager. “Revenue 

Sharing” is the portion of the “Investment Expense” received by other service providers to the plan. These other 

service providers could include but are not limited to recordkeepers, advisors and platform providers. “Investment 

Expense” equals “Net Investment” plus “Revenue Sharing”. 

Can you define the term, “investment expense”? Does investment expense include investment management 

fees, fund expense ratios, 12b‐1 fees, sub‐transfer agent fees, contract charges, wrap and advisor fees? 

The term “investment expense”, for the purposes of the book, represents any asset based charges applied to plan 

assets. To the extent that investment management fees, fund expense ratios, 12b‐1 fees, sub‐transfer agent fees, 

contract charges, wrap and advisor fees or any other asset based charges are a part of a particular product in the 

database they are included in the “investment expense” of that product. Thus by extension the average 

“investment expense” calculation includes all of the above charges. 

 

 























Tracking Form - Audit Committee

Open Meeting Items

Submitted to  

Committee by 

(name):

Date sent 

to 

Committee Description of Topic Action to be Taken

Date Due to 

AC Extensions

Revised Due 

Date to AC Item Complete? (Y/N)

1 Mr. Schwind 3/11/2019

Provide the savings CA realizes by participating 

in the Inter-County Broadband Network. Ms. Krabbe to respond.

June 2019 AC 

meeting

Y - Memo attached to the open 

tracking log provided to the AC on 

4/1/19 (with draft minutes from the 

March 2019 AC meeting).

2 AC members 3/11/2019

Provide the cost impact of the minimum wage 

increase. Ms. Krabbe to respond.

June 2019 AC 

meeting

Y - Memo attached to the tracking 

log (provided with the June 2019 

AC meeting backup materials).

3 Mr. Redmond 3/11/2019

Determine if the 24-month time limitation 

language is standard in audit engagement 

letters. Ms. Krabbe to respond.

June 2019 AC 

meeting

Y - Memo attached to the open 

tracking log provided to the AC on 

4/1/19 (with draft minutes from the 

March 2019 AC meeting).

4 Ms. Thomas 3/11/2019

Provide a cost/benefit analysis of collections 

efforts for past due membership fees (based on 

a part-time position dedicated to collections). Ms. Tuma to respond.

June 2019 AC 

meeting

 -  -

N/A - Part-time dedicated position 

was discontinued Aug 2018; since 

then, collections efforts are 

incorporated into several team 

members' duties.

Tracking Form AC FY20



Audit Committee Responsibilities Checklist, Page 1 of 2 
 

 
 

Audit Committee Responsibilities Checklist 
 

Key: 

Task expected to occur. 

Ad hoc responsibility; not regularly scheduled. 

 

Area of Responsibility Audit Committee Meeting – FY 2020 

External Audit JUN JUL SEPT DEC MAR 

1. Recommend to the Board the appointment and discharge of 

the external auditors.  Review and confirm the independence of 

the external auditors before finalizing the recommendation by 

obtaining statements from the auditors on relationships between 

the auditors and CA, including non-audit services. 

- - -  - 

2. Review external audit fees and engagement letters. - - - -  

3. Review the external auditors’ proposed audit scope and 

approach, including coordination of audit effort with Internal 

Audit. 

- - - -  

4. Review with management and the external auditors the 

results of the audit, including any difficulties encountered. 
-  - - - 

5. Review the annual financial statements and footnotes with 

the external auditors and management and consider whether 

they are complete and consistent with information known to the 

committee members and reflect appropriate accounting 

principles.  

-  - - - 

6. Review significant accounting and reporting issues, including 

complex or unusual transactions and highly judgmental areas, 

and recent professional and regulatory pronouncements, and 

understand their impact on the financial statements.   

-  - - - 

7. Review with the external auditors and management all 

matters required to be communicated to the committee under 

Generally Accepted Auditing Standards (i.e. management letter, 

internal control weaknesses, audit adjustments, any 

disagreements with management, etc.).  Resolve any 

disagreements between management and the external auditors.  

-  - - - 

8. Review the results of other external/investigative audits (i.e. 

report findings, recommendations, observations, etc.). 


6/10/19 

(Clearview 

Group) 

    

9. If necessary, meet separately with the external auditors to 

discuss any matters that the committee or auditors believe 

should be discussed privately. 

-  - - - 

10. Ensure that the audit engagement partners are rotated every 

five years. 
-  - -  

  



Audit Committee Responsibilities Checklist, Page 2 of 2 
 

 

Audit Committee Responsibilities Checklist, continued 
 

Area of Responsibility Audit Committee Meeting – FY 2020 

Internal Audit JUN JUL SEPT DEC MAR 

11. Obtain and review reports on significant internal audit 

findings and recommendations, together with management’s 

responses.  

- -    

12. Review and recommend changes to the Office of Internal 

Audit’s Charter. 
     

13. Review and approve the Audit Plan.   - - - - 

14. Review the Office of Internal Audit’s performance relative 

to its audit plan. 
 - - - - 

15. Meet on a quarterly basis (or as considered necessary) with 

the Office of Internal Audit and President.  All committee 

members are expected to attend each meeting in person or via 

teleconference. 

     

 

Area of Responsibility Audit Committee Meeting – FY 2020 

Internal Control and Other Responsibilities JUN JUL SEPT DEC MAR 

16. Consider the effectiveness of the organization’s controls 

surrounding accounting, financial reporting, operations and 

information technology. 

     

17. Understand the scope of internal and external auditors’ 

review of internal control over financial reporting.  
     

18. Review and provide to the Board the quarterly financial 

statements. 
- -    

19. Review and provide to the Board the quarterly Financial 

Report. 
-     

20. Regularly report to the Board of Directors about Audit 

Committee activities, issues, and related recommendations. 
     

21. Monitor CA’s ethics program.  -    

22. Provide an open avenue of communication between internal 

audit, the external auditors, and the Board of Directors. 
     

23. Review and recommend for approval the annual IRS Form 

990 and IRS Form 990T before it is filed with the IRS. 
- -  - - 

24. Review and assess the adequacy of the Audit Committee 

Charter annually, requesting Board approval for proposed 

changes. 

 - - - - 

25. If necessary, meet separately with the Director of Internal 

Audit to discuss any matters that the committee or the Director 

of Internal Audit believes should be discussed privately. 
     

26. Confirm annually that all responsibilities outlined in this 

charter have been carried out. 
- - - -  

27. Review the Office of Internal Audit’s compliance with the 

Institute of Internal Auditor’s International Standards for the 

Professional Practice of Internal Auditing. 

 - - - - 

 

 
Note:  Responsibilities listed in this checklist are excerpted from the Audit Committee Charter approved by CA’s Board 

of Directors on March 28, 2019. 


