
 
 

May 22, 2020 
 
To: Columbia Association Board of Directors 

(E-Mail: Board.Members.FY21@ColumbiaAssociation.org) 
CA Management 
 

From: Andrew C. Stack, Board Chair 
 
The Columbia Association Board of Directors Virtual Meeting will be held on Thursday, 
May 28, 2020 at 7:00 p.m. 
 

AGENDA 
   

1. Call to Order 5 min. Page Nos. 

 (a) Announce the procedures being used to conduct the virtual meeting   

 (b) Roll Call to determine Directors/senior staff in attendance   

 (c) Announce that only audio of the meeting is being broadcast. Since the 
meeting is being held remotely and no one is in the Board Room, the 
“video” will show a static image stating the meeting is being live-
streamed with audio only. 

  

 (d) Remind Board and senior staff members to mute their phones and 
speak slowly and clearly so they can be heard 

  

 (e) Remind Board and senior staff members to announce their name when 
they speak so everyone knows who is speaking 

  

2. Announcement of Closed/Special Meetings Held/To Be Held 1 min.  

3. Approval of Agenda 1 min.  

4. Verbal Resident Speakout will be available to individuals who submitted the 
Resident Speakout form on CA’s website by the specified due date. 
Residents may also send written comments to CA’s Board of Directors at 
Board.Members.FY21@columbiaassociation.org. Please note that, due to 
time constraints, it may be necessary to limit the number of people at Verbal 
Resident Speakout. 

  

5. Consent Agenda 1 min.  

 (a) Approval of Minutes – April 23, 2020 BOD Meeting  3 – 5 

6. Board Discussion 135 min.  

 (a) Proposed Revision to the FY 2021 Operating Budget (75 min.) 6 - 14 

 (b) Policy on E-Scooters (30 min.) 15 – 17 

 (c) Update on the Howard County General Plan (30 min.) 18 – 38 

7. Board Votes 4 min.  

 (a) Waive the Three-Reading Rule to vote on the Proposed Revision to the 
FY 2021 Operating Budget 

 
(2 min.) 

 

 (b) Proposed Revision to the FY 2021 Operating Budget (2 min.)  

8. Chairman’s Remarks 5 min. 39 - 40 

9. Reports/Presentations 15 min.  

 (a) President’s Report – See written report – Follow-up questions from the 
BOD 

 
(10 min.) 

 
41 - 44 

 (b) Report from the CA Representatives to the Inner Arbor Trust Board of 
Directors 

 
(5 min.) 

 
45 

 (c) Financial Reports - None   



10. Tracking Forms 5 min.  

 (a) Tracking Form for Board Requests  46 

 (b) Tracking Form for Resident Requests  47 

11. Proposed New Topics 5 min.  

12. Talking Points 2 min.  

13. Adjournment – Anticipated Ending Time: Approximately 10:30 p.m.   

 
Upcoming Scheduled Virtual Work Session and Meeting 

Thursday, June 11, 2020 – Board of Directors Virtual Work Session – 7:00 p.m. 
Thursday, June 25, 2020 – Board of Directors Virtual Meeting – 7:00 p.m. 

 
 

CA Mission Statement 
 

Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 
 
 

CA Vision Statement 
 

CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 
community. 
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DRAFT 1 

Minutes of the  2 

BOARD OF DIRECTORS MEETING 3 

Held: April 23, 2020 4 

 5 
          To be approved: May 28, 2020 6 
 7 

A virtual meeting of the Columbia Association Board of Directors was held on Thursday, April 23, 2020. 8 
Participating were Chairman Andy Stack, Vice Chair Virginia Thomas, and members Dick Boulton, Renee DuBois, 9 
Lin Eagan, Janet Evans, Alan Klein, Milton W. Matthews, Nancy McCord, Rafia Siddiqui, and Shari Zaret. Other 10 
participants were CA Vice President/CFO Susan Krabbe, Director of Finance/Treasurer Lynn Schwartz, and 11 
Director, Office of Internal Audit Jackie Tuma.  12 
 13 
1. Call to Order: The Board of Directors Meeting was called to order at 7:05 p.m. by Chairman Andy Stack. 14 

Mr. Stack read prepared remarks outlining how the meeting would be conducted. He then proceeded with a roll 15 
call to determine which Directors and CA senior staff members were participating. Mr. Stack noted that only 16 
audio of the meeting was being broadcast. 17 

 18 
2. Announcement of Closed/Special Meetings Held/To Be Held:  19 

CA’s Board of Directors held a virtual closed work session on April 6, 2020. Members participating were 20 
Chairman Andy Stack, Vice Chair Virginia Thomas, and members Dick Boulton, Renee DuBois, Lin Eagan, 21 
Janet Evans, Alan Klein, Milton W. Matthews, Nancy McCord, Rafia Siddiqui, and Shari Zaret. The vote to 22 
close the meeting was 8-2-0. 23 

  For:        Messrs. Stack and Klein, and Mmes. Eagan, Evans, McCord, Siddiqui, Thomas, and Zaret 24 
  Against: Mr. Boulton and Ms. DuBois 25 
  Abstain: none 26 
 27 
 The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-28 

111(4)(i), Discussion of matters pertaining to employees and personnel; and (iv), Consultation with staff 29 
personnel, consultants, attorneys, board members or other persons in connection with pending or potential 30 
litigation or other legal matters. The work session was closed from 4:05 p.m. until 4:50 p.m. to discuss issues 31 
related to the corona virus pandemic. 32 

 33 
 CA’s Board of Directors held a virtual closed work session on April 16, 2020. Members participating were 34 

Chairman Andy Stack, Vice Chair Virginia Thomas, and members Dick Boulton, Renee DuBois, Lin Eagan, 35 
Janet Evans, Alan Klein, Milton W. Matthews, Nancy McCord, Rafia Siddiqui, and Shari Zaret (joined at 36 
4:37 p.m.). The vote to close the meeting was 6-3-0. 37 

  For:         Mr. Stack and Mmes. Eagan, Evans, McCord, Siddiqui, and Thomas 38 
  Against:  Messrs. Boulton and Klein and Ms. DuBois 39 
  Abstain:  none 40 
 41 
 The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-42 

111(4)(i), Discussion of matters pertaining to employees and personnel; and (iv), Consultation with staff 43 
personnel, consultants, attorneys, board members or other persons in connection with pending or potential 44 
litigation or other legal matters. The work session was closed from 4:34 p.m. until 5:28 p.m. to discuss issues 45 
related to the corona virus pandemic. 46 

 47 
3.  Approval of Agenda      48 
     Action:  Ms. Thomas moved to approve the agenda. Ms. Evans seconded the motion, which was approved 49 

unanimously. 50 
                                                                                                                                                                 51 
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4. Resident Speakout:  52 
Due to limitations on the ability for people to call in to the virtual meeting, a verbal resident speakout was not 53 
held. Instead, residents were encouraged to send their comments to CA’s Board of Directors at 54 
Board.Members.FY20@columbiaassociation.org. 55 

 56 
5. Consent Agenda 57 

 (a) Approval of Minutes – March 26, 2020 BOD Meeting 58 
      The minutes were approved by consent. A typographical error on line 53 was subsequently corrected. 59 
 60 

6. Board Votes 61 
 (a)    Proposed Modifications to the FY 2021 Capital Budget 62 
  Ms. Krabbe reviewed the changes made to reduce the FY 2021 capital budget, originally approved for 63 
  $15M in February 2020, to $8M. Reductions were made to category I, II, and III projects, with priority 64 
  funding provided for projects needed for legal or safety reasons, income-producing facilities, and upgrades 65 
  to quality of service. The Board discussed the changes, and then requested Ms. Krabbe review the proposed 66 
  modifications to the FY 2021 operating budget, prior to a vote. 67 
   68 

(b) Proposed Modifications to the FY 2021 Operating Budget 69 
  Ms. Krabbe presented two scenarios for revisions to the FY 2021 operating budget, originally approved in 70 
  February 2020 at $79,683M in projected income; $76,682M in projected expenses; and an increase in net 71 
  assets of $3.0M. Proposed Scenario 1 reflected a phased-in reopening beginning July 1, 2020, with projected  72 
  total income of $60,030M; total operating expenses of $66,101M; and an increase in net assets of $247K. 73 
  Proposed Scenario 2 reflected a phased-in reopening beginning September 1, 2020, with projected total 74 
  income of $60,030M; total operating expenses of $59,996M; and an increase in net assets of $34K. 75 
 76 

The Board discussed the two scenarios and requested information on the assumptions used in developing 77 
them. 78 
 79 

 Action: Ms. Siddiqui made a motion to adopt the proposed modifications to the FY 2021 Capital Budget. 80 
Ms. McCord seconded the motion, which was approved by a vote of 9-1-0. 81 

    For:         Messrs. Boulton, Klein, and Stack; and Mmes. Eagan, Evans, McCord, Siddiqui, Thomas, and 82 
     Zaret 83 

    Against:  Ms. DuBois 84 
  Abstain:  none 85 
 86 
Action:      Ms. Thomas made a motion to adopt Proposed Scenario 1 of the FY 2021 Operating Budget. 87 
Mr. Boulton seconded the motion, which failed by a vote of 4-5-1. 88 
   For:         Messrs. Boulton and Stack, and Mmes. Siddiqui and Thomas   89 
   Against:  Mr. Klein and Mmes. DuBois, Eagan, Evans, and Zaret 90 
   Abstain:  Ms. McCord 91 
 92 
Action:      Ms. Evans made a motion to adopt Proposed Scenario 2 of the FY 2021 Operating Budget. Ms.  93 

  DuBois seconded the motion, which passed by a vote of 8-1-1. 94 
      For:         Messrs. Boulton and Klein, and Mmes. Eagan, Evans, McCord, Siddiqui, Thomas, and Zaret 95 
      Against:  Mr. Stack 96 
      Abstain:  Ms. Siddiqui 97 
 98 
  The FY 2021 operating budget will be reviewed during the first quarter. 99 
 100 

(c) Amendments to the Management Contract 101 
Ms. Tuma reviewed the proposed amendments to the management contract, which were suggested to allow 102 
the village community associations to plan for lost and reduced revenue, as well as lower expenditures. The 103 
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first amendment would waive the FY 2020 excess cash reserves requirement; the second would increase the 104 
threshold for village-funded repairs and maintenance from $1,000 to $2,000. The Board discussed both 105 
amendments. 106 
 107 
Action:  Ms. DuBois made a motion to increase the threshold for village-funded repairs and maintenance 108 
from $1,000 to $2,000. Mr. Stack seconded the motion, which passed by a vote of 9-1-0. 109 
   For:         Messrs. Boulton, Klein, and Stack; and Mmes. DuBois, Eagan, Evans, Siddiqui, Thomas, and 110 
       Zaret 111 

     Against:  Ms. McCord 112 
     Abstain:  none  113 
 114 
  Action:  Ms. McCord made a motion to waive the FY 2020 excess cash requirement. Ms. Siddiqui 115 
  seconded the motion. Before a vote could be taken, Ms. DuBois offered a friendly amendment to waive the 116 
  village cap on reserves for the entirety of the management contract. Mr. Klein seconded the friendly 117 
  amendment, which was accepted by Ms. McCord. 118 
 119 
  The Board discussed both the original motion and the friendly amendment. At the conclusion of the 120 

discussion, Ms. DuBois withdrew the friendly amendment. The original motion by Ms. McCord was  121 
approved unanimously. 122 

 123 
7. Chairman’s Report 124 
    Mr. Stack called the Board’s attention to his written report. He also thanked Ms. Siddiqui for her service on the 125 

Board. In response, Ms. Siddiqui read a prepared statement regarding her term on the Board and thanked Board 126 
members and staff for their help during the year. 127 

  128 
8. Reports/Presentations 129 

Mr. Stack called the Board’s attention to the written report from the CA representatives to the Inner Arbor Trust 130 
Board of Directors. 131 

 132 
9. Proposed New Topics 133 
 (i) Waive the village cap on reserves for the remainder of the management contract, including a review of 134 

inequities in amounts of cash available to different villages due to different facilities 135 
 (ii) A Board subcommittee to assemble a list of topics to be covered in all Board orientation sessions 136 
 137 

10. Talking Points: The Talking Points were read by Recording Secretary Janet Loughran. 138 
 139 
11. Adjournment: Without objection, the meeting was adjourned at 9:19 p.m. 140 
   141 
Respectfully submitted, 142 
 143 
Janet F. Loughran 144 
Executive Assistant to the President/CEO 145 



 
 
 
May 26, 2020 
 
  
To:                Columbia Association Board of Directors 
                     Milton W. Matthews, President/CEO 
  
From:           Susan Krabbe, Vice President and CFO 
  
Cc:               Lynn Schwartz, Director of Finance/Treasurer 
  
Subject:        Proposed Revisions to the FY 2021 Operating Budget 
  
 
 
Attached are the back-up materials for the 28 May, 2020 CA Board meeting agenda item, 
“Proposed Revisions to the FY 2021 Operating Budget.” The materials are: 
 
 

1. Spreadsheet entitled “Proposed CA-wide Operating Budget Revisions.” The spreadsheet 
includes the FY 2009 actual financial results as a basis for comparison. 

 
2. Document of working assumptions for the proposed FY 2021 operating budget 

assumptions. Please read these as you review the spreadsheet of proposed revisions. 
 
3. Spreadsheet for a proposed reduction of the facility credit component of the village 

community association annual charge share 
 
4. Document explaining the proposal to reduce the facility share credit. Please read this as 

you review the related spreadsheet. 
 
  

 
 
 



Columbia Association - Proposed FY 21 Budget Adjustments -- for 5/28/2020

$000's

Board apprvd.

4/23/2020 Proposed

FY 2009 FY 2021 FY 2021 Proposed FY 2021 Changes - % of

Actual Orig. Apprvd. Proposed 2 Changes PROPOSED 3 Proposed 2 Reasons for Proposed Changes

Income 

    Annual charge 31,109$        43,776$          40,020$            -$                 40,020$             

    Tuition & enrollment 3,394$          4,730$            2,384$              -$                 2,384$               

    Direct Memberships 3,002$          4,929$            3,256$              (861)$          2,395$               -26.4%   Industry info nationwide indicates 50% of membership revenue after reopening

    Fees Income 5,126$          8,286$            3,552$              (479)$          3,073$               -13.5%    Reductions based on Governor Hogan's 24 April 2020 "Roadmap to Recovery"

    Rental Income 1,763$          2,078$            1,051$              (342)$          709$                   -32.5%    Reductions based on Governor Hogan's 24 April 2020 "Roadmap to Recovery"

    Net Sales 897$             203$               37$                   19$              56$                     51.4%

    Gain (loss) on disposals (412)$              (419)$                3$                (416)$                 -0.7%

    Other income 609$             487$               429$                 (3)$               426$                   -0.7%

    Membership Allocations 13,886$        15,607$          9,720$              (2,370)$       7,350$               -24.4%   Industry info nationwide indicates 50% of membership revenue after reopening

        Total income 59,786$        79,684$          60,030$            (4,033)$       55,997$             -6.7%

Expenses

    Personnel costs 22,729$        35,774$          24,832$            (2,480)$       22,352$             -10.0%   Further salary and staff reductions due to elimination of programs, delayed reopenings, etc.

    Operating supplies/expenses 5,042$          4,201$            2,705$              (124)$          2,581$               -4.6%   Further expense reductions due to elimination of programs, delayed reopenings, etc.

    Technology supplies/expenses 1,969$            1,872$              -$                 1,872$               0.0%

    Collection and treasury expenses 887$               594$                 (37)$            557$                   -6.2%   Lower credit card fees due to fewer expected transactions

    Fees 3,031$          5,321$            3,862$              15$              3,877$               0.4%

    Comm. Assoc. Annual Charge Share Grant 2,298$          3,429$            3,135$              (159)$          2,976$               -5.1%   Proposes 75% reduction in Facility Credit for three months

    Temporary funding and grant expense 538$               -$                 

    Rentals 1,244$          2,309$            2,200$              (48)$            2,152$               -2.2%   Further expense reductions due to elimination of programs, delayed reopenings, etc.

    Utilities 2,408$          1,969$            1,627$              (28)$            1,599$               -1.7%   Further expense reductions due to elimination of programs, delayed reopenings, etc.

    Insurance, taxes 1,800$          1,505$            1,505$              69$              1,574$               4.6%   Reflects actual insurance costs for FY21 not finalized in time for "Proposed 2"

    Repairs & maintenance 4,021$          4,421$            3,405$              (287)$          3,118$               -8.4%   Further expense reductions due to elimination of programs, delayed reopenings, etc.

    Depreciation 7,347$          13,380$          12,641$            (955)$          11,686$             -7.6%   Reflects intentional slowing of capital spending

    Interest 3,923$          978$               1,618$              -$                 1,618$               0.0%

        Total expenses 53,843$        76,681$          59,996$            (4,034)$       55,962$             -6.7%

Increase (decrease) in net assets 5,943$          3,003$            34$                   1$                35$                     2.9%



Working Assumptions for FY 2021 Operating Budget Revisions 
AS OF 26 MAY 2020 
 

Operating Budget Revisions: 



Proposed 2 – September Reopening (Board-approved) Proposed 3 
General Conditions: 
 
Revenue: 

1. Annual charge revenue reduction -- mainly due to 
anticipated abatement requests from commercial 
property owners, some reduction for residential 
customers 

2. No membership billing until mid-August for September 1 
opening, and reduced membership and related revenues 
through the rest of the fiscal year. 

3. No School Age services programs for the rest of the 
2020 academic year. 

4. No camps 
5. No outdoor pools 
6. Fairway Hills closing permanently as an 18-hole golf 

course 
 
 
 
 

General Conditions: 
 
Revenue 

1. Slowed the growth of membership revenues through the 
fiscal year. 

a. May 5% 
b. June 10% 
c. July 40% 
d. Aug 40% 
e. Sept-Nov 55% 
f. Dec-Feb 62% 
g. Mar-Apr 75% 

2. Drastically reduced all non-dues revenue for Sports & 
Fitness, except green fees, cart rentals and tennis court 
time. 

3. No School Age services programs for the rest of the 
2020 academic year. Reduced staffing for 2021 school 
year. 

4. No camps 
5. No outdoor pools 

 
Expenses: 

1. Reflects Part 3 of our personnel cost reduction 
measures -- furlough period through both pays in 
August. Layoffs, 100% furloughs, 50% furloughs and 
25% and 50% pay cuts for those working full time 
(communicated previously). Increased the number of 
furlough pay dates from 5 to 9. Deeper staffing 
reductions CA-wide. More team members laid off, 
furloughed 100% and more positions reduced to part 
time at reopening. 

2. Reduced 401(k) contribution from 6% to 3% for the 
entire fiscal year 

3. No merit increases in FY 21 
4.  

 
Expenses - same as for Proposed 2 PLUS: 

1. Reflects a Part 3 of our personnel cost reduction 
measures -- furlough period extended through both pays 
in August. Increases the number of furlough and pay-cut 
pay dates from 5 to 9.  

2. Reduced Art Center programming due to anticipated 
limited class sizes 

3. Reduced Volunteer Center and Columbia Community 
Exchange services 

4. Deeper staffing reductions in most departments. More 
team members laid off, furloughed 100% and more 
positions reduced to part time at reopening. 

5. Further reduced open space maintenance 
6. Dog Park opening early June 



5. Further reduced mowing cycles and areas, almost no 
annuals for flower beds 

6. No compensation study (as approved in the FY 21 
budget) 

7. No Temporary Funding and Grants 
8. Postpones multi-factor authentication to FY 22 
9. Reduced village community association funding by 

8.58%, the amount of anticipated annual charge revenue 
reductions 

 
 
 

7. Proposes further reduction in village community 
association funding by 5.1%, based on 75% of the 
facility credit for May through July (the component of the 
annual charge share related to operating CA’s buildings 
totaling $849,000 for FY 21). 

 

Sports & Fitness Operating Details 
1. Opening no outdoor pools for the summer of 2020, and 

opening 14 pools for the summer of 2021. Considers 
CNSL for summer 2021. 

2. Permanently closing the 18 holes at Fairway Hills, 
except for the driving range and putting green 

3. Fitness Clubs and Haven: 
a. Open with 50% usage around September 1 
b. Paid programming –  

i. Sept/Oct 15% of previous run rate 
ii. Nov/Dec 30% 
iii. Jan/Feb 50% 
iv. Mar/Apr 75% 

c. No towel service until at least January 
d. No coffee service until at least January 
e. Cleaning expenses will not decrease and may 

increase 
f. Limited staffing 
g. No skate arena at Supreme until at least 

December 
h. Supreme no longer 24/7 – new hours 4am -12pm 

    3.    Golf (both courses) 
     a.  Tee times per hour cut by 50% (6 to 3) and 
increasing to 5 per hour by August 

Sports & Fitness Operating Details 
1. Opening no outdoor pools for the summer of 2020, and 

opening no more than14 pools for the summer of 2021. 
Considers CNSL for summer 2021. No fall meet for the 
Clippers. 

2. Fitness Clubs and Haven: 
a. Open with 40% usage late summer 
b.  No towel service until at least January 
c.  No coffee service until at least January 
d.  Cleaning expenses will not decrease and may 
increase 
e.   Limited and reduced staffing 
f.  No skate arena at Supreme until at least December 
g.  Supreme no longer 24/7 – new hours 4am -12pm 

    4.    Golf  
a.  Tee times per hour cut by 50% (6 to 3 
b. Traffic  

 Sept 60% 

 Oct 80% 

 April 90%  
c.  Paid Programming 

 Sept - April 95% (not very many late in the 
season) 

 Driving range 90%  



 

b. Traffic  

 Sept 60% 

 Oct 80% 

 April 90%  
c.  Paid Programming 

4. Sept - April 95% (not very many late in the season) 
5. Driving range 90%  
6. Limited staffing  

4. Ice Rink 
a.  Paid Programming  

i. Sept/Oct 50%  
ii. Nov 60% 
iii. Dec/Jan 75%  
iv. Feb 85%  
v. Mar/Apr 100% 

b.  No public skate sessions until at least Oct  
c.  Will not hire Assistant Manager  

5.  Tennis 
a. Hobbit’s Glen Tennis doesn’t open 
b. Wilde Lake Tennis opens without staff 
c. Paid Programming  

i. Sept /Oct 50% 
ii. Nov/Dec 60% 
iii. Jan/Feb 70% 
iv. Mar 80% 
v. Apr 90% 

      d. USTA 
i. No leagues through Sept with Oct return  
ii. Same participation schedule as other paid 

programming  
      e.  Not hire Assistant Manager  
6.  SportsPark  

7. Participation – Sept 50% 
 

 Limited staffing  
5. Ice Rink 

a.  Paid Programming  

 Sept/Oct 50%  

 Nov 60% 

 Dec/Jan 75%  

 Feb 85%  

 Mar/Apr 100% 
b.  No public skate sessions until at least Oct  
c.  Will not hire Assistant Manager  

Tennis 
a. Hobbit’s Glen Tennis doesn’t open 
b. Paid Programming  

 Sept/Oct 50% 

 Nov/Dec 60% 

 Jan/Feb 70% 

 Mar 80% 

 Apr 90% 
c.USTA 

 No leagues through Sept with Oct return  

 Same participation schedule as other paid 
programming  

      d.  Not hire Assistant Manager  
6.  SportsPark  

a. Participation - Sept 50% 
 



Villages' Annual Charge Share - FY21

Facility Credit

Dorsey's Harper's Hickory Kings Long Oakland Owen River Town Wilde

Search Choice Ridge Contrivance Reach Mills Brown Hill Center Lake Total

Original FY21 Annual Charge Share $292,595 $360,040 $305,038 $292,134 $516,439 $350,390 $326,167 $286,035 $300,344 $364,866 $3,394,048

Reduced by 8.58% (25,105)$              (30,891)$             (26,172)$          (25,065)$           (44,310)$         (30,063)$          (27,985)$              (24,542)$        (25,770)$         (31,306)$        (291,209)$          
Revised FY21 Annual Charge Share $267,490 $329,149 $278,866 $267,069 $472,129 $320,327 $298,182 $261,493 $274,574 $333,560 $3,102,839

Reduced by 75% of facility credit for three 

months (11,634)$              (21,600)$             (6,012)$             (6,510)$              (32,136)$         (18,018)$          (9,840)$                (10,689)$        (18,945)$         (23,892)$        (159,276)$          
Proposed FY21 Annual Charge Share 255,856$             307,549$            272,854$          260,559$           439,993$        302,309$          288,342$             250,804$       255,629$        309,668$       2,943,563$        

Facility credit as a % of total share * 23.20% 35.00% 11.50% 13.00% 36.30% 30.00% 17.60% 21.80% 36.80% 38.20% 27.4%

FY21 facility credit (based on revised 

annual charge share) 
62,058$               115,202$            32,070$            34,719$             171,383$        96,098$            52,480$               57,005$         101,043$        127,420$       849,478$            

FY21 facility credit (based on revised 

annual charge share) - per month
5,171$                 9,600$                 2,672$              2,893$               14,282$          8,008$              4,373$                 4,750$           8,420$            10,618$          70,787$              

FY21 facility credit @75% - per month 3,878$                 7,200$                 2,004$              2,170$               10,712$          6,006$              3,280$                 3,563$           6,315$            7,964$            53,092$              

FY21 facility credit @ 75% - May - July 

2020 11,634$               21,600$               6,012$              6,510$               32,136$          18,018$            9,840$                 10,689$         18,945$          23,892$          159,276$            

 * From approved methodology, effective FY19-FY24.

Note:  Figures do not include health/life ins benefits.



Proposed: FY21 further reduction of the village associations’ annual charge share 

 

Background 

The current annual charge share methodology was developed and approved by CA’s Board of 

Directors in 2018. The formula separates the two unique aspects of a village associations' work: 

mission/association functions (“mission share”) and facility management related functions 

(“facility credit”).  

The mission share is designed to cover operations for all mission-related activities. The facility 

credit is a subsidy to help defray some of the costs associated with the management of CA 

buildings, allowing the village associations to provide free or reduced rental space for various 

civic groups and residents. 

Components of the annual charge share are further described as follows: 

Annual 
Charge Share 
Component 

Description Basis for Calculation 

Percent of 
Total 

Annual 
Charge 
Share 

Mission Share – 
Base Amount 

Intended to cover fees, operating 
expenses, business expenses, 
insurance (D&O only), printing 
expense, donations, taxes, and 
half of furniture and fixture 
disbursements. 

Fixed amount regardless of 
village size. 
 

12.5% 

Mission Share – 
Village Manager 

Intended to cover salary, 401k, and 
payroll taxes of a village manager. 
(50th percentile salary based on 
compensation study with 
adjustments for inflation) * 

Fixed amount regardless of 
village size.   

29.6% 

Mission Share – 
Covenant Credit 

Intended to cover salary, 401k, and 

payroll taxes of covenant advisor/s. 

(50th percentile salary based on 

compensation study with 

adjustments for inflation) * 

Based on the total number of 

properties that are subject to the 

annual charge in each village.   

 

Varies by 
village. 

Average of 
19.1% 

Mission Share – 
Population 
Credit 

Intended to cover the cost of special 
events, newsletters, and other 
communications.  

Based on each village's 
population.   

Varies by 
village. 

Average of 
11.4% 

Facility Credit Intended to defray some of the 
cost associated with the 
management of CA buildings, 
allowing for free/reduced rental 
space for various civic groups and 
residents. 

Based on total square footage of 
buildings in each village. Varies by 

village. 
Average of 

27.4% 

* Health and life insurance benefits are paid in full by CA in addition to the annual charge share. 

Note that in addition to the facility credit, the village associations do not pay rent, repairs and 

maintenance exceeding a certain threshold, or for capital improvements.   



 

 

Proposed Annual Charge Share Revision 

CA’s buildings closed March 16, 2020. Therefore, we recommend reducing the annual charge 

share by a portion of the facility credit during the months that the buildings cannot be managed 

for public use.  Recognizing that there are operating costs associated with maintaining the 

buildings while they are closed and in preparation for reopening, the proposed reduction is 

calculated at 75% of the facility credit and assumes three months closure (May 2020 through 

July 2020). The result is a reduction of $159,000 in total.  A schedule with the breakdown by 

village association is attached.   

Summary 

Columbia Association is currently projecting a decline in total revenue of almost 30%. CA 

continues to respond and manage the decline with further analysis and scrutiny of all 

expenditures. The initial revision to the annual charge share included a reduction of 8.58%, 

equivalent to the anticipated decline in CA’s annual charge revenue. By further reducing the 

share by a portion of the facility credit, the village associations receive funding to fulfill mission-

related activities (less 8.58%) as well as funds to maintain the buildings while they are closed to 

the public. Once the realities of CA’s annual charge share and building closures are known, 

adjustments can be made as needed. 
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To: Columbia Association Board of Directors 

From:  Jessica Bellah, Senior Community Planner  

Via: Kristin Russell, Director, Office of Planning and Community Affairs  

Subj:  CA Policy - Electronic Scooter Operations on CA Pathways 

Date:   May 20, 2020 

 

There are two policy decisions for the CA Board to consider related to the use of electronic low-

speed scooters (e-scooters) on CA pathways.  The first policy update is recommended to reconcile 

CA’s existing open space policies with recent state legislation that reclassifies e-scooters as bicycles 

in the state code. The second policy discussion is whether to allow commercial operation of e-

scooter sharing services on CA pathways and property.  This memo outlines the issues and provides 

staff’s recommendation for these two policy issues. 

 

CA Open Space Policy 

 

Background 

The current CA-posted Open Space Rules and Regulations do not allow the operation of any motorized 

conveyance except for class one electric bicycles and personal mobility devices. Under this policy, 

electronic low-speed scooters were a prohibited vehicle within CA parklands and pathways. Effective 

January 2020, state code was updated to categorize electronic low-speed scooters as bicycles for the 

purposes of the Maryland Vehicle Law.  Effectively, the same rights, rules and regulations that govern 

bicycle users in the public rights-of-way now also pertain to electronic scooters.  

 

Discussion and Recommendation 

With the recent change in state code and the growing popularity of e-scooters, it is anticipated that these 

devices will be used on sidewalks, pathways, and on-road bicycle facilities throughout the county. The CA 

pathway system is an integral part of the Columbia transportation network, functioning hand-in-hand 

with the County’s on- and off-road multi-modal infrastructure. Given the degree to which CA’s pathway 

network intersects with the County’s, e-scooters will likely be found in CA open space areas and 

pathways regardless of CA’s stated policy. There is also merit in CA’s policies reflecting the State and 

County standards when it comes to transportation and micro-mobility devices.  

 

The primary purpose of the proposed changes to CA’s Rules and Regulations is to provide clear and 

comprehensive guidelines that further CA’s community goal of seamless and safe multimodal 

transportation opportunities to all residents and users of CA open space areas. Of continuing concern, 
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however, is that not all sections of the CA pathway are suitable for the use of e-bikes, e-scooters, or 

personal mobility devices. Narrow sections of trail and those located on steep slopes may pose hazards 

to users.  The current CA rules and regulations note this fact and advise users to use caution when 

operating e-bikes and personal mobility devices.  Another CA policy states that such devices should only 

be in use if conditions and circumstances allow for their safe operation, taking into account the safety of 

all path users. 

 

Given all these considerations, it is recommended that: 

a) CA policies specifically allow the use of electronic low-speed scooters, classifying and considering 

them to be the same as bicycles.   

b) Staff be directed to update posted policies to reflect this change and the Open Space Rules and 

Regulations be updated to allow the use low-speed e-scooters on CA pathways and parklands.   

c) The updated policies continue to reflect the fact that not all CA pathways or circumstances are 

suited for such use and user caution and discretion is advised.  

 

Commercial E-scooter Operations  

 

Background 

In fall 2019, several Howard County commercial and residential property owners and tenants expressed 

interest in establishing an e-scooter sharing system in Howard County, similar to those currently 

operating in Baltimore, Washington D.C., and Montgomery County.  In response to this interest, the 

County Council considered and passed Council Bill 3-2020. The bill updated Howard County Code to be in 

agreement with state law regarding definitions and regulation of bicycles/e-scooters. The bill also 

enabled the Office of Transportation to adopt and administer a permit process for regulating e-scooter 

sharing systems and operators in the County. CA submitted written testimony in support of the bill, as a 

permit process is the most appropriate tool to manage integration and operation of this new 

transportation option in Howard County.   

 

Acknowledging the integral nature of CA’s pathway system to that of the County’s overall transportation 

network, the adopted bill requires any operator to receive permission from CA to operate on CA 

pathways as part of their County permitting process. The proposed area of operation and deployment is 

focused in Downtown Columbia and the Gateway area, although operations may extend to the entire 

Columbia Planning area.  At this time a single commercial operator, Spin, is working with area 

landowners to secure operation agreements for deployment of their system in these locations.  

 
There are many potential impacts, concerns, and opportunities created by introducing an e-scooter 

sharing system to the County. E-scooters have the potential to support many of Columbia’s goals for 

equitable alternative transportation opportunities and redeveloping Downtown as a vibrant, connected 

neighborhood in line with modern trends.   

 

Similar to the bike-share system, e-scooter sharing services have the potential to serve as a valuable 
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addition to Columbia’s transportation options.  They are more flexible in supporting direct point-to-point 

access which can benefit businesses and serve as an attractive alternative to vehicular trips. These 

devices fill a transportation niche that is especially well suited to Columbia’s suburban roots and growing 

downtown, helping connect locations that are just outside comfortable walking distance.  They are more 

accessible than bicycles and take up less parking area.  There are, however, operational concerns and 

potential issues such as clutter and user education that would need to be coordinated and resolved 

between system operators, users, and CA.   

 

Because CA’s land holdings are so extensive, it is unlikely that e-scooter users will be able to differentiate 

between operating on CA lands and County rights-of-way, especially in downtown.  The ability of CA staff 

to restrict users from accessing CA property is unrealistic and would be detrimental to achieving many of 

CA’s goals for supporting micro-mobility and the continued improvement of Columbia. The benefits of 

entering into an agreement with e-scooter operators includes the ability to coordinate on parking, areas 

of deployment, collection and redeployment of scooters, set speed limits, review signage, and to address 

operational concerns in real time through the terms of an established agreement.  

 

Given these considerations, it is recommended that the CA Board give permission for commercial e-

scooter sharing services to operate on CA pathways. 

 

Staff will available to answer questions at the upcoming CA Board meeting. 

 



Every Voice, One Vision   1

HoCo By Design 
General Plan
Guidelines:
A Strategic Framework
Planning Board Draft
May 7, 2020



Table of Contents
Introduction..................................................4
Background...................................................8
Guidelines for the General Plan...............16
 Planning Process................................16
 Public Engagement Plan...................31
 Organizational Framework..............34
Conclusion...................................................40



4   HoCo by Design Every Voice, One Vision   5

75+

2017-2018 
Development Regulations Assessment

50
Public Meetings

Best Practices

12 MEMBER
Consultant Team

40+
Plans Developed by CEI

County Council 
& County 
Executive

Planning 
Board

Community 
Interest 
Groups

The general guidelines were prepared by casting a wide net to collect information that would help build a 
holistic and inclusive planning process. This included hiring a large and experienced consultant team to ensure 
that the process is built around best practices. Community input from the development regulations assessment 
helped to identify key areas of inquiry and analysis for the planning process. Stakeholder interviews helped to 
identify key information needs and underscored the importance of community engagement. A comprehensive 
review of existing policies, plans, studies and ordinances provided a baseline understanding of Howard County’s 
unique history, characteristics, and priorities.  

Title 16, Subtitle 9, Section 16.900(j)(4) of the Howard County Code requires the Planning Board to prepare 
general guidelines for preparing and/or revising the County’s General Plan. The clause states:

      (4) General plan guidelines: 
	 (i)	Preparation	of	guidelines.	Within	five	years	from	the	adoption	of	this	comprehensive	rezoning		 	 	
	 				plan,	the	Planning	Board	shall	prepare	general	guidelines	to	be	used	by	the	Department		 	 	
	 				of	Planning	and	Zoning	in	the	preparation	and/or	revision	of	the	general	plan.
											(ii)	Adoption	of	guidelines.	The	County	Council	shall	adopt	the	guidelines	by	resolution	prior	to		 	 	
	 					he	formulation	of	the	general	plan	utilizing	these	guidelines.	

The guidelines are focused on establishing a planning process at a very early stage, rather than establishing 
a specific set of policy objectives. They do not mandate guaranteed outcomes or a vision for the Plan before 
engaging the community, collecting data, or contemplating alternative futures for the County.  The general 
guidelines for the HoCo by Design General Plan were developed with input from stakeholder interviews, 
information gathered from other plans and policies prepared for Howard County, best practices used around 
the country, and a workshop with the Planning Board on April 9, 2020.  

The guidelines presented in this document provide a framework for collecting and organizing information to 
develop the County’s new General Plan. This framework will emphasize a comprehensive, consistent, and 
continuous strategy to stakeholder engagement; shape community dialogs and conversations; emphasize the 
value of data and analysis to promote more informed decision making; and encourage strategies that sustain 
the flow of information to stakeholders throughout the planning process. By following these guidelines, it is the 
County’s hope that the planning process will be holistic and inclusive and will result in a shared vision, guiding 
principles, and recommendations in the new HoCo By Design General Plan.

There are four components to the document:

 •    Background – The history, function, and importance of Howard County’s General Plans.
 •    Planning Process – The five phases over which the General Plan will be completed.
 •    Public Engagement Plan – The initiatives used to engage the Howard County community at-large.
 •    Organizational Framework – How the General Plan document will be prepared.

INTRODUCTION

County 
Department 

Directors

Stakeholder and 
Community Engagement

500
Participants

700
Comments

Policies, Plans, Studies, 
and Ordinances

To protect public health and safety, the County will be complying with the State issued state-at-home order 
during the COVID-19 pandemic and will therefore be offering a variety of means for public engagement.  
The public engagement plan includes many in-person activities, and therefore, may need to be adjusted 
depending on the progression of the pandemic.  The County looks forward to our collaborative efforts 
to update the General Plan while ensuring that all stakeholders can participate in a meaningful and safe 
manner.  



General Background for the Plan Update Howard County has a long history of planning for its 
future.
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“HoCo” is a colloquialism used by those with ties to Howard County.  It is what makes the 
term familiar for the new General Plan, always thinking local and from within the community 
about the best path forward.  Furthermore, the project will be successful “By Design,” 
both because it will be crafted and shaped with great intentionality, and also because its 
development and implementation will require just as much art as it does science to protect 
and promote the character of Howard County. 

The planning process  will employ  an innovative stakeholder outreach initiative, which 
invites participation early and often from a cross-section of people represented in the 
County.  The project’s slogan “Every Voice. One Vision.”  sets the tone for the project.  
County officials want to hear from every voice in Howard County to manifest a collective 
vision for the future of the community.

BACKGROUND

Howard County is embarking on a journey to develop a collective vision for the community’s future to be 
captured in a new General Plan ― “HoCo by Design: Every Voice. One Vision”.  It will be a visionary document 
reflecting a process that encourages  the community to think big about its long-term future.  Upon adoption, the 
General Plan will present official statements and preferences toward growth, development, and conservation 
in the County and help current and future leaders make decisions about regulations, requirements, ordinances, 
and policies.  While the General Plan provides a long-term 20 year vision for the future, its implementation 
occurs in incremental steps over time, which will be outlined in the final document.    

In accordance with state law, Howard County's General Plan has been updated approximately every ten years 
(1960, 1971, 1982, 1990, 2000, 2012) to reflect shifting demographics, regional growth, new laws, and changes 
to priorities and community goals. The new Plan reviews conditions at the time the previous Plan was adopted 
and considers if revisions to the vision, guiding principles, or recommendations are needed moving forward to 
take advantage of changing markets or demographics, respond to new realities in terms of available land to 
develop or redevelop, recognize conditions of supporting infrastructure, or safeguard residents quality-of-life.  
New data for the county is collected for the update and evaluated and shared with stakeholders in the planning 
process to make more informed decisions about the future.  

Efforts to develop the new General Plan are being led by the Department of Planning and Zoning (DPZ) with 
guidance and input from other Howard County agencies and assistance from a consultant team selected to 
serve as an extension of DPZ planning staff.
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Howard County has a strong tradition of planning for a collective vision for the community’s future, dating back 
to the first General Plan adopted in 1960. 

1960
Howard	County’s	first	
general plan was adopted 
in	1960,	and	envisioned	
suburban large lot 
development	throughout	most	
of	the	county	as	plans	for	
major	highway	connections	
took	shape	across	the	region.

1971 & 1982
Subsequent plans were adopted largely in response to the 
rapidly	growing	Columbia.	They	were	adopted	in	1971	and	
1982	and	guided	land	development	to	locations	with	planned	
infrastructure	and	established	policies	for	agriculture	and	
environmental	preservation	in	the	rural	western	portion	of	the	
County.  

1990
In	the	1990	plan,	policies	were	
adopted	to	better	manage	growth,	
calling	for	the	establishment	of	an	
adequate	public	facilities	ordinance	
and	density	sending	and	cluster	
development	options	in	the	rural	west.

2000 & 2012
The	last	two	Plans―adopted	in	2000	and	2012―further	focused	on	
managing	growth	and	working	towards	a	more	sustainable	future	
measured	in	terms	of	environmental	stewardship,	financial	stability,	
efficient	use	of	existing	infrastructure,	and	emphasis	on	redevelopment	
in	the	Route	1	and	Route	40	corridors,	Downtown	Columbia,	and	the	
Columbia	village	centers.

GENERAL PLAN HISTORY IN HOWARD COUNTY
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GENERAL PLAN FACTS AND LIMITATIONS
Facts

General Plans can take a variety of forms, and there is often confusion about what General Plans actually do 
and how they influence development. An essential task of any General Plan effort is to establish clear policy 
on how and where a community will develop and grow as it adjusts to evolving economic, environmental, and 
social conditions. General Plans typically describe a community’s preferences for the future distribution of land 
uses; location of roadways and other infrastructure; and intensity, form, and character of new development. 
The best general plans articulate these community preferences in the form of major themes and direction for the 
county’s future. Thus, the General Plan is a statement on county development and land use policy and informs 
many of Howard County’s subsequent decisions on land use, transportation, open space, agriculture, community 
facilities, community character, historic preservation, housing, economic development, and quality of life.     
HoCo By Design will articulate a vision for the future that reflects the Howard County community’s needs and 
will be implemented subsequently through master and functional plans, manuals, regulations, and the capital 
budget.  

Limitations

While general plans have a meaningful impact on development, their influence is limited, and it is important to 
understand those limitations. First, General Plans are not regulatory tools – they serve as the overarching vision 
for the future. Land development is regulated in practice by the County’s zoning and subdivision requirements, 
which are developed to be consistent with the General Plan. Second, General Plans do not attempt to replace 
the market forces of supply and demand. They help to shape and channel market forces by establishing certain 
policy guidance to manage development. Third, by virtue of being visionary, General Plans are not enacting 
immediate change – they recognize that change will occur incrementally as the plan is implemented over time. 
Last, General Plans are not static. The best planning is done continually and makes adjustments as needed to 
reflect changes in community goals as well as successes and challenges when it comes to implementation. 

County Library of Plans & Ordinances

The General Plan is part of a library of documents prepared by Howard County to guide future growth, 
development, and conservation efforts.  It is one of a few opportunities the community has to think about 
its future holistically ― comparing its wants and needs for land use, transportation, housing, neighborhoods, 
economic development, and the environment and the interdependencies of each for a successful future. It is 
intended to relate to other County plans, policies, and ordinances in place or currently underway and provide 
guidance to other government agencies preparing plans or programming projects.

What Drives Growth in a 
Community?

Market Demand
The demand for different development types, patterns, and 
intensities is established by future buyers or renters attracted to 
the area (and their purchasing power) that will fill new products 
or pay different price points. 

Willing Property Owners
Property owners decide if and when land becomes available 
for future development, or if land might become available for 
permanent conservation.

Government
Government ordinances, including zoning and subdivision 
regulations, manage development in line with the community 
vision established in the general plan.

Developers
The private sector helps decide who builds, what they build, 
where they build, and why they build in a community, which is 
driven primarily by when a developer is confident about the other 
growth factors and decides to ‘take the chance’ to start a new 
project.

Lending Community
Banks and other institutions establish minimum lending criteria 
and set interest rates for borrowing money needed to fund new 
development.



General Guidelines for the Plan Update The general guidelines for HoCo by Design are 
organized into three topics: planning process, public 
engagement, and an organizational framework.
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PLANNING PROCESS
The planning process for updating the General Plan is organized around five planning cycles, which build on 
each other to deliver a well-tested document for adoption. The process map below visually highlights the five 
planning cycles and several tasks in each to complete the planning process. A detailed explanation of each 
planning cycle is provided on Pages 18-28 of this document.
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PROJECT DISCOVERY

The first phase of the process, or the Project Discovery phase, is already underway, as it entails the background 
work needed to complete and adopt HoCo By Design’s general guidelines. As was already discussed in the 
previous section, it includes reviewing existing plans, identifying applicable general planning best practices, 
stakeholder interviews and more. 
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With the general guidelines adopted, community engagement can begin in earnest, and the HoCo By Design 
team can begin the task of identifying the underlying planning and land use issues that Howard County is likely 
to face as it continues to grow. The milestone associated with this planning phase matches its name – Important 
Planning Themes. In order to identify these core planning themes, the HoCo By Design team will assess nine 
general areas important to preparing the new General Plan: policy and ordinance review, regional context and 
demographics, market and economic assessments, growth projections, natural environment, built environment, 
supporting infrastructure, fiscal impact analysis, and residents’ quality of life.  These areas will first be examined 
separately to document existing conditions and emerging trends.  They will then be evaluated together for the 
purpose of identifying cross-cutting topics and inter-dependencies that will need to be addressed together in 
HoCo By Design. These cross-cutting topics will serve as the basis for the Theme-Based Chapters element of the 
guidelines.

IMPORTANT PLANNING THEMES

General Areas of Interest for Data & Analysis Activities *

Policy & Ordinance Review Regional Context 
& Demographics

Market & Economic
 Assessments

Growth Projections Natural Environment Built Environment

Supporting Infrastructure Fiscal Impact Analysis Quality of Life

*The full list of topics studied under each general area of interest will be influenced by the planning process, including comments 
collected from various engagement activities, different data discoveries, and various analysis findings. 
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SCENARIO PLANNING
With this rich understanding of Howard County’s existing 
conditions, growth projections, and cross-cutting planning themes, 
the HoCo By Design team will begin to develop a potential Future 
Land Use Map by using a process known as scenario planning. A 
scenario planning process generates future alternatives, emerging 
trends, or the community’s desires for long-term sustainability. 
Scenario planning is a quantitative process used to contemplate 
ways a community could grow and can answer questions such 
as ‘How should we grow?’ ‘Where do we grow?’ and ‘How much 
will growth cost?’. The Scenario Planning phase involves building 
computer models capable of answering these questions by 
measuring and evaluating different hypothetical scenarios for the 
future of Howard County. The conclusion of this phase will yield 
a preferred future scenario that will serve as a rubric for Howard 
County’s plans for growth and conservation. 

PLAYING IN A
VIRTUAL SANDBOX

Scenario planning offers an overall process, analysis tools, and partnering 
strategy to share information and make more-informed decisions about the 
future. 

Participants will be asked to contemplate their vision of the most livable study 
area, and the project team will measure their impacts and evaluate the trade-
offs associated with competing scenarios. The scenarios themselves are stories 
about the future, not forecasts or predictions. They are possible futures that might 
come to pass based on what already exists, emerging trends, or the community’s 
desires to change course for the future. The essential requirement of any growth 
scenario is that it be plausible, within the realm of what exists or what could be.

01
Where are we now?
•  community assessments
•  participant values and preferences
•  key decision criteria/performance       
•  measures for evaluating
•  previous commitments
•  market realities

BACKGROUND  
RESEARCH

BUILD SCENARIO 
PLANNING

 TOOLS

TREND 
DEVELOPMENT

ALTERNATIVE 
GROWTH 

SCENARIOS

ACTION
PLAN

02
How do we make 
decisions?
•  scenario testing software
•  anticipated growth totals
•  statistical models
•  forecasting tools

03
Where are we going?
•  evaluate conditions
     at build-out of the study area
     based on currently adopted                       
     plans 

04
Where do we want to be?
•  vision statement
•  evaluate alternative futures
•  growth scenarios report card
•  preferred growth scenario

05
How do we get there?
•  goals, strategies, and actions
•  agendas and priorities
•  documentation

Every Voice, One Vision   23
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A

D

1

2

3

Measure Impacts & 
Evaluate Trade-Offs

Computer models and 
spreadsheets will be used 
to allocate future growth 
in the planning area (1), 
and the “new demand” for 
facilities and services will 
be measured for things 
like new parks (2) or water 
service expansion (3).
Scenarios will be 
compared side-by-side to 
evaluate the trade-offs of 
alternative futures using 
“performance measures” 
created by the project 
team that are unique 
to the community. Most 
performance measures 
developed for the scenario 
planning effort will relate to 
different goals and values 
expressed earlier by the 
community in the planning 
process.

Share Results with 
the Community

Results from the scenario 
planning process will 
be shared with the 
community at a Growth 
Choices Workshop, and 
feedback from participants 
related to the strengths 
and weaknesses of each 
alternative growth scenario 
will be considered when 
developing the future land 
use map included in the 
general plan.

Inventory Existing Conditions

An inventory and analysis of existing conditions 
in the planning area provides the foundation for 
a scenario planning process. The project team 
will evaluate data available for both the natural 
and built environments (A) as the starting point 
for rationalizing alternative growth scenarios 
later in the process. They will also incorporate 
market realities and economic drivers present in 
the community to help prepare a heat map (B) 
for where growth might be attracted to in the 
future. Very specific information, like parcel-level 
development status (C), will help increase the 
accuracy of analysis tools. Data in tables (D) will 
be tied to spatial data collected to represent things 
like allowable density, land use mix, etc. in local 
policies and ordinances.

Community Dialog About Growth & Conservation

Some outreach events for the General Plan will target discussions 
about future growth and conservation opportunities in the 
planning area. Information from the events will be used to develop 
alternative growth scenarios, which will be used to test and 
evaluate ideas about different development types, locations, 
patterns, and intensities appropriate in the county (including a 
traditional board game created for Howard County.)

Measure Impacts & Evaluate Trade-Offs

Alternative growth scenarios considered for the General 
Plan will include a theme, story, key assumptions, 
and maps. Information will be created, in part, using 
CommunityViz software, which is a decision support tool 
that combines numeric and spatial data about a location. 
The “live environment: in the software provides users with 
the opportunity to test new ideas and quickly see updated 
results.

Snapshot of IMportant Steps For a 

Scenario Planning Process

B

C
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GROWTH FRAMEWORK
With this rubric for a preferred scenario in hand, a framework for growth and conservation can be designed to 
help manifest Howard County’s vision for the next 20 years. The Growth Framework phase entails a variety 
of tasks needed to build the foundations of the final HoCo By Design general plan document. This includes 
developing a clear Vision for Howard County’s future growth and conservation, supported by Guiding Principles 
and a Statement on Community Character that summarizes preferred development styles and design concepts. 
Implementation strategies are considered through the development and refinement of a Future Land Use Map, 
evaluating and paying special attention to the needed supporting infrastructure and environmental impacts. 

New Town Framework

As the HoCo By Design planning process builds a plan for the entire county, a more granular examination 
for Columbia will provide a spotlight on the area’s unique history and land use regulations. The New Town 
regulations were adopted in 1965 and have been in place for decades with relatively few changes in the 
overall structure until 2009 and 2010. In 2009, changes were made related to village center redevelopment 
and in 2010, changes related to Downtown Columbia redevelopment. The HoCo By Design planning process will 
develop a planning framework for the New Town area (minus Downtown) with an emphasis on village center 
redevelopment, employment and commercial corridors, and the adjacent Gateway area. However, since the 
Downtown Columbia Plan (2010) is still relevant, it will continue to serve as the guiding document for future 
downtown growth. 

The New Town Framework concepts will highlight the community’s preferred design principles for community 
character and will supplement the Future Land Use Map to reflect preferred land uses. The New Town 
Framework will be used to illustrate big ideas expressed as recommendations in the final General Plan document.
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A multi-day design charrette in the Columbia area will be held to develop 
the New Town Framework. A multidisciplinary team of consultants 
representing the fields of community planning, transportation, economic 
development, market analysis, and urban design will work as an extension 
of DPZ staff throughout the event. The “open forum” will let the public 
work closely with the project team on specific policy recommendations 
and master plan concepts for Columbia to consider. 

The renderings featured are from a variety of previous projects 
undertaken by City Explained, Inc. and serve as examples of the 
renderings that will be produced during the Growth Framework phase of 
the planning process.
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GENERAL PLAN DOCUMENT
The final phase of the planning process entails putting pen to paper 
by drafting, presenting, revising, and adopting HoCo By Design as 
Howard County’s next General Plan. The General Plan Document 
phase knits together all the input and feedback we received over the 
previous four phases and presents a playbook for how to achieve a 
future for Howard County that is tailored, local, creative, and is truly 
designed by, and designed for, Howard County. 
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TREAT THE PLAN AS A PLAYBOOK
Howard County should be able to take advantage of opportunities when they present themselves, so HoCo 
By Design will use a “playbook” approach to guide future growth and development in the county.  Some parts 
of the document —things like the planning context, guiding principles, community character statement, and 
important targets — should remain constant and keep Howard County on a focused path for success. Other 
parts of the document —things like the general recommendations, focus area study recommendations, and 
supporting maps — may need to evolve over time to adapt to conditions that were not present at the time the 
Plan was adopted. Any changes considered under the playbook mindset for the document should be evaluated 
against the planning context, guiding principles, community character statement, and important targets to 
determine if they are in the best long-term interests of Howard County and its residents, businesses, and 
property owners.

VS

Blueprint Approach
A specific plan that serves as a guide for making something else.

Playbook Approach
A book of different plays that are used by a team in response to changing conditions.



30   HoCo by Design Every Voice, One Vision   31

PUBLIC ENGAGEMENT PLAN
The Public Engagement Plan for HoCo By Design is composed of a comprehensive set of initiatives that 
represent a significant investment to partner with the community and create a shared document for guiding 
decisions about the County’s future.  This shared document can only come to fruition with the full participation 
of and input from every part of the Howard County community, including but not limited to decision-makers, 
employers, service providers, community organizations and, most importantly, the general public. In order to 
maximize inclusivity, the overall approach to public engagement starts with defining targets, namely the basic 
wants and needs of engaged participants:

 1.  To be asked to participate;
 2. To be provided multiple, convenient opportunities to participate;
 3. To find safe, convenient places to gather;
 4. To connect with people on something meaningful; and
 5. To feel their involvement will affect change. 

The overall approach strives to ensure that everyone should have an opportunity to engage, which means 
high-tech and low-tech options are provided and targeted to different segments of the population to maximize 
participation in the Plan update.  Traditionally under-represented groups in the planning process for a General 
Plan update are specifically targeted for this initiative, including, but not limited to:  students, young adults, 
working parents, community-based organizations, residents with English as a second language, home renters, 
and business owners and employees.

Fourteen different stakeholder engagement initiatives are identified to support the General Plan update.  Each is 
presented below under one of four general categories used to organize the stakeholder engagement initiative:  
tools to educate, tools to inform the project team, tools to collaborate, and tools to get feedback on draft 
deliverables.
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Educate

Strategies to Educate	include	public	engagement	initiatives	designed	to	ensure	that	
Howard	County’s	residents	are	kept	informed	about	HoCo	By	Design’s	progress	
and	opportunities	to	participate,	as	well	as	ensuring	that	participants	understand	
planning	issues	big	and	small.

Planning Education Curriculum – An assembly of Howard County and planning best 
practices materials and technical guides created and presented to educate participants throughout the planning 
process. 

Online Engagement – The process will feature a website-- currently under development--that will serve as the 
primary online hub for education, information sharing, collaboration, and feedback once the project has entered 
the Important Planning Themes phase. 

Responding to Public Inquiries – There will be a variety of means for participants to get their questions answered 
by members of the HoCo By Design team directly throughout the planning process.

Inform

The	public	engagement	tactics	used	to	inform	the	project	team	include	opportunities	for	everyone	to	share	big	
ideas,	preferences,	and	visions	for	Howard	County’s	future.	

Stakeholder Interviews – Interviews and small meetings with community leaders, 
organizations, and industry groups to share their ideas, thoughts, and frame of 
reference.

Community Ideas Exchange Workshop – The first major public engagement 
event designed to creatively share ideas, preferences, and visions for Howard 

County’s future. This event will play a critical role in helping to identify Howard County’s Important Planning 
Themes.  

On-The-Table Initiative – An informal discussion guide to host meetings and share ideas with friends and family 
about Howard County’s future. The guide explains how to share the contents of the discussion with the HoCo By 
Design team so that the thoughts and ideas discussed can be used to help identify the Important Planning Themes. 

Better Communities Board Game – A Howard County-specific board game (also available and adapted for 
online play) that will launch during the Important Planning Themes phase asks players to allocate projected 
growth across the county, educating players about the trade-offs associated with different types of land uses and 
development. Additionally, the resulting development patterns produced by the game will be used to inform and 
build community-driven alternative growth scenarios during the Scenario Planning phase.

*The departments and agencies involved in the Technical Advisory Team include: 

Public Works
Office of Transportation
Housing and Community Development
Recreation and Parks
Economic Development Authority
Office of Community Sustainability
Community Resources and Services
Inspections, Licenses, and Permits
Health Department

Office of Emergency Management
Fire and Rescue
Police
Office of Budget
County Administration
Technology and Communication Services
Office of Law
Planning and Zoning

Collaborate

Public	engagement	activities	in	which	we	Collaborate	are	more	granular	and	require	a	
higher	degree	of	cooperation	to	facilitate	an	exchange	of	information.

Technical Advisory Team – A group of Howard County Department staff who provide 
the subject matter and institutional expertise needed to review HoCo By Design team 
findings, ideas and reports. The Technical Advisory Team will be called on to help guide 
the planning process intermittently throughout the project.*

Planning Advisory Committee – A body will be appointed by the County Executive 
consisting of community leaders, service providers, industry groups, and the general public. The Planning Advisory 
Committee provides the local knowledge and sounding board needed to ensure HoCo By Design is reflective of the 
community’s needs and desires. 

Strategic Advisory Group – Groups of local, state, or national issue area experts organized by the Important 
Planning Themes identified at the onset of the planning process. Strategic Advisory Group members will review the 
work produced by the HoCo By Design team over the course of the planning process, ensuring that findings are 
informed by subject matter experts in the field. 

New Town Framework Design Charette – A public event hosted during the Growth Framework phase designed 
to engage the community in exercises that drill down on the New Town area (minus Downtown Columbia). The 
event will include presentations, technical roundtable discussions, and drop-in discussions meant to the character 
that makes Columbia unique and examine development alternatives for the area. 

Feedback

While	there	will	always	be	opportunities	to	provide	input,	the	public	engagement	
events	that	fall	into	the	Feedback	category	explicitly	involve	the	HoCo	By	Design	
team	presenting	milestone	findings	for	public	reaction	and	comment.

Growth Choices Community Workshop Series – An event held during the Growth 
Framework phase to present the alternative growth scenarios developed during 
the Scenario Planning phase. Participants will be asked to provide feedback on the 
various alternatives after being presented with their defining characteristics, impacts, 
and trade-offs. The feedback collected online and in-person during the Growth 

Choices Community Workshop Series will play a critical role in designing the Future Land Use Map. 

Draft Plan Recommendations Workshop Series – The final event (though far from the final opportunity) to 
provide feedback on the official recommendations presented in the new General Plan, HoCo By Design.  Occurring 
during the General Plan Document phase, participants will be asked to provide their input on the Vision, Guiding 
Principles, Future Land Use Map, and specific recommendations in HoCo By Design. The feedback received during 
this workshop series will be used to develop the draft and final plan itself.  

Policy-Maker Briefings & Hearings – Events in which the HoCo By Design team makes presentations to elected 
officials, appointed officials, board members, etc. to provide updates and seek their input. These occur throughout 
the planning process and generally coincide with major milestones. 

  

FOUR CATEGORIES OF PUBLIC ENGAGEMENT
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ORGANIZATIONAL FRAMEWORK
HoCo By Design will use a character-based organizational framework that segments areas of Howard County 
into Areas to Preserve, Areas to Enhance, Areas to Transform, and Areas to Strengthen. This framework 
will provide HoCo By Design with general meanings and examples for achieving the County’s shared vision, 
applying its guiding principles, and presenting recommendations in the document.  Clear purpose and intent for 
several high-level initiatives guiding the Plan also provides focus for the community, elected officials, County 
staff, development interests, conservation partners, and other agencies in terms of their mission and expected 
outcomes to implement the next General Plan.   

Areas to Preserve are intended to 
safeguard environmentally sensitive lands 
and provide meaningful opportunities 
to link residents with parks, recreation 
facilities, and nature. They can also 
represent areas of particular historical or 
culture significance, protecting Howard 
County’s character and what makes it a 
special place. 

Areas to Enhance could include existing 
developed areas, such as neighborhoods, 
employment hubs or retail centers that 
are now stable, but should consider small-
to-medium improvements over the long-
term in order to keep up with changing 
economics, technologies and age-related 
wear and tear. These areas are not likely 
to witness wholesale redevelopment, but 
could benefit from several precise, tactical 
improvements capable of meaningfully 
enhancing the quality of life for the people 
that inhabit those areas. 

Areas to Transform provide opportunities 
to re-imagine Howard County’s future, 
and introduce new, energized activity 
areas that provide key locations for new 
employment centers, regional shopping 
centers, entertainment areas, and upper 
story or adjacent residential units in 
appropriate locations. These areas require 
more deliberate planning and phasing to 
keep them viable over longer periods of 
change and have the potential to serve as 
new and reinvigorated activity centers for 
the whole of Howard County.

Areas to Strengthen represent places 
around Howard County that already 
have positive momentum in the right 
direction and just need some additional, 
intentional support to overcome the 
hurdles preventing them from reaching 
their full potential. Physical improvements 
should build upon, and contribute to, their 
continued success.
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The new General Plan HoCo by Design: Every Voice. One Vision will build on the foundation of previous Plans 
in thinking about a successful and adaptable future for the community.  It will be the first Plan to emphasize 
design and character and instill a lasting sense of place unique to different areas of the County.  The notion that 
protecting or enhancing the brand and character of Howard County as the overarching goal of the Plan will 
organize other thoughts and ideas about more traditional topics included in the General Plan.  

The new General Plan will also adopt a different format for presenting information in the document, which 
recognizes that the challenges and opportunities facing Howard County do not fit neatly into individual silos 
(chapters) found in more traditional General Plan documents (e.g., land use, transportation, natural resources, 
parks and recreation, or economic development). Instead, HoCo By Design will revolve around themes that 
will be identified through the public engagement process. Despite this different approach to writing a general 
plan, HoCo By Design will be consistent with state laws, regulations, and guidelines.  County staff, elected and 
appointed officials, and their partners will be in the best position to implement HoCo By Design’s vision for the 
future by weaving together the issues and solutions, rather than treating them separately, for meeting the 
County’s biggest challenges in the future.

EMPHASIS FOR THE NEW GENERAL PLAN

It all starts with Howard County’s Character...

VS

Silo Chapters Theme Chapters



Conclusion
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The general guidelines for the completion of HoCo By Design were created in context, with Howard County’s 
unique characteristics and planning needs at the forefront. The general guidelines – the Planning Process, 
Public Engagement Plan and Organizational Framework – were developed to build on Howard County’s long 
tradition of having meaningful and impactful General Plans that help to create the County’s exceptional quality 
of life. 

The general guidelines will be a resource to the HoCo By Design team, and referred to throughout the planning 
process to maintain a comprehensive, consistent and continuous engagement strategy. This community 
engagement will be supported by data and analysis. 

While the general guidelines were prepared as a matter of County law, they were written in order to create the 
best possible planning process and resulting document for today’s Howard County. With the adoption of these 
guidelines, the HoCo By Design team will have the framework needed to create a holistic and inclusive General 
Plan that strives to capture every voice and achieve one vision.

CONCLUSION
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Chair’s Remarks 
May 28, 2020 CA Board Meeting  

 

Date Activity Time 

Jun 1, 2020 BOC meeting (Virtual) 7:00 PM 

Jun 11, 2020 CA Board work session (Virtual) 7:00 PM 

Jun 25, 2020 CA Board meeting (Virtual) 7:00 PM 

 
RR = Registration Required or there is a Cost associated with this Activity 
 

CA & the Coronavirus; an Update 
 
The COVID-19 pandemic has evolved into a crisis for many of us, including CA. Like other organizations, CA 
has been seriously affected by the fiscal impact of the pandemic. Since mid-March, CA facilities have been 
closed resulting in a loss of income of over $5,000,000. Generally, each month CA receives between 
$2,500,000 and $3,000,000 in income from Sports & Fitness and School Age Services. Not having this income 
has created much difficulty for CA. What has happened to address this issue? 
 
First, CA addressed FY-2020. Remember that CA's fiscal year runs from 1 May to 30 April. For FY-2020 
(which ended 30 April 2020), CA lost around $4,600,000 in income and reduced expenses by $2,200,000. It is 
difficult to quickly reduce expenses so close to the end of the fiscal year. Even with the loss of income, CA is 
still projecting a small positive bottom line or increase in net assets (excess of revenues over expenses); 
however, much less than we were projecting. CA made it through FY-2020. 
 
Second, FY-2021 presents a difficult fiscal situation for CA which is being addressed. Income will be down and 
so expenses must be reduced. What has CA done to reduce expenses? 
 

1. Almost 90% of CA’s workforce has been furloughed. 
2. The salaries of people not furloughed have been reduced (up to a 50% reduction for senior staff). 
3. CA’s share of retirement contribution has been reduced. 
4. Capital projects have been delayed. 
5. Only emergency/urgent capital projects and repairs are being done. 
6. Strict controls on expenditures have been implemented; CA’s Chief Financial Officer must approve all 

large expenditure requests and capital projects spending. 
7. Although Open Space continues to operate, reductions have been made; among other things, grass 

mowing has been reduced. 
 
In April, the CA Board reduced the FY-2021 operating and capital budgets (which had just been approved in 
February). The Capital budget was reduced from $15M to $8M. The Operating budget was reduced from $80M 
to $60M. Further reductions may be necessary. Regardless, CA’s goal is to still have a small positive bottom 
line or increase in net assets for FY-2021. Note that CA has not had budgets like this since 2010, almost 10 
years ago!  



 
CA continues to borrow funds using its short term line of credit, but at much lower amounts than its allowable 
borrowing limits. The line of credit does need to be paid back, it is short term debt. CA is exploring additional 
borrowing to help the situation and provide some cash for unexpected events.  
 
Having significantly less income than was projected ($20M less) will impact CA services. The CA Board will 
have to make some difficult choices. Regardless, CA will still be here, but it’s services will look different. CA 
has weathered previous fiscal crises and CA will work its way through this crisis. The income from the Annual 
Charge is a backstop and means CA will be able to continue core services.  
 
Lastly, CA is focusing on reopening some of its facilities in a safe manner in line with government 
requirements. CA coordinates with the County and participates in County groups to address the crisis. CA 
consults health officials on a weekly (or more frequent) basis. Recently, CA’s two golf courses (Hobbits & 
Fairway Hills) and two of our three outdoor tennis facilities (Owen Brown & Wilde Lake) have reopened with 
restrictions. Contingency plans have been developed (and will be refined) to open other CA facilities and 
services. There will be some facilities & services which will not reopen for a while. An example would be before 
and after school care service operated by CA, but located in school buildings. Schools have to be open and 
allow the service to operate. CA also needs to consider the restrictions which may be imposed by the State 
and County governments which may preclude certain services to be provided as before the crisis.  
 
This crisis presents many challenges to CA, but CA will work through them. CA may look different, but CA will 
continue to uphold Columbia’s vision. 
 
I would like to thank CA Staff for their work in dealing with the effects of the state of emergency and the 
coronavirus. Many long hours and difficult decisions for staff!  
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May 2020 
 

Office of the President/CEO  
 

The President/CEO was a panelist on a webinar entitled “Preparing to Open: 
Facilities Management” sponsored by the Howard County Chamber. The 
President/CEO joined three other panelists representing the construction industry 
and commercial properties, including office, retail, and residential. Topics 
discussed included social distancing and congestion, flexible work strategies, 
building sanitation, and facility manager checklist. 
 

The President/CEO attended two other webinars sponsored by the Chamber – 
the annual legislative update held on 30 April and a briefing from Tom Barkin, 
President and Chief Executive Officer, Federal Reserve Bank of Richmond 
entitled “COVID-19 Briefing: Regional Business Conditions and Long-Term 
Recovery” on 6 May. 
 

The President/CEO continues to participate in the County Executive’s weekly 
Economic and Business Update conference call. Among the participants on the 
call are representatives from Howard County government, Howard County 
Chamber, Tourism, Economic Development Authority, The Mall in Columbia, 
Downtown Columbia Partnership, Maryland Retail Merchants Association, and 
Ellicott City Partnership. This call has been especially informative since Governor 
Hogan’s lifting of the “Stay at Home” order and the limited reopening of the State, 
and County Executive Ball’s decision to limit the reopening of some businesses 
and activities in Howard County.  On Wednesday, 27 May, County Executive Ball 
will be holding a Q&A call with Chamber board members and other 
representatives from the business community. 
 

The Maryland Innovation Center (MIC), part of the Howard County Economic 
Development Authority (HCEDA), launched its new World 2.0 site 
(www.worldversiontwo.com) dedicated to providing thought leadership and 
insight for organizations seeking recovery and stability. It will feature podcast 
interviews, videos, and articles in a collective resource library, as well as a virtual 
town square for business leaders to ask questions and share experiences 
throughout the phases of response, recovery, and the new normal. 
 

The Columbia community and Columbia Association (CA) received two awards in 
March 2020. CA received a Department of Energy ENERGY STAR Award for 
Excellence, based upon its efforts to engage the community in energy efficiency 
and the promotion of the ENERGY STAR program. The Columbia community 
won Insurify’s 2020 Fittest Cities Award in Maryland for its exceptional dedication 
to health and fitness of its residents. Cities were evaluated on two categories – 
proportion of residents in careers promoting health and fitness or in careers that 
are physically demanding and proportion of accessible parks and outdoor 
recreation areas. 
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Department of Administrative Services 
Highlights 
The Administrative Services team continues to exemplify a level of teamwork, commitment and work 
ethic that is humbling and inspiring, in spite of the significant personal hardships each person 
is experiencing.  
 
The Human Resources (HR) Division researched best practices, regulations and other authoritative 
guidance (including physician review), and developed protocols and training for staff in reopening 
facilities. The materials and training were deployed with the golf and outdoor tennis staff with very 
positive feedback. 
 
While the year-end closing process is slower than usual due to the organization-wide staff reductions, the 
external audits are only slightly behind schedule.  We expect to make up the delay in time for the 
external auditors’ annual meeting with CA’s Audit Committee, which is scheduled for 20 July 2020.  
 
The Purchasing Division has everything in place for the new fiscal year and team members have been 
extremely resourceful in procuring materials in short supply for facilities planning to reopen.  
 
The IT Division has been outstanding in providing support to team members working remotely, given the 
expansion of that model for CA and the “new frontier” experience for most CA team members of working 
remotely. The IT team is focusing on how CA would sustain a work model that continues with, at least for 
the foreseeable future, of a select group of team members working remotely.  
 
Absolutely vital to the viability of the organization since mid-March, CA has significantly reduced its cash 
outlays and its line of credit borrowing, which is much below monthly levels that had been previously 
scheduled.   

 
Challenges 
Issues with the Maryland State Unemployment system have been very frustrating, and have added 
needless suffering to our team members, especially those in the 50% furlough group. CA's Human 
Resources (HR) Division has been relentless in its efforts to help CA’s team members, raising the issues 
to the Howard County Executive, leaders in the State Unemployment Commission, the Maryland 
Department of Labor, and next to the elected officials. No one at any level is yet to provide any 
assistance.  
 
Opportunities 
CA received the $10,000 grant/loan component of the SBA COVID-19 Economic Injury Disaster Loan for 
which we applied in March. 
 
 

Department of Sport and Fitness 
Highlights 
Golf and Outdoor Tennis were included in the low-risk activities allowed to resume in Governor Hogan’s 
announcement earlier this month and were within the parameters of Howard County Government on 
Wednesday, 13 May, the Hobbit's Glen and Fairway Hills Golf Clubs and Owen Brown and Wilde Lake 
Tennis Clubs welcomed members and guests back for play. The response to this opportunity from   
members, guests and team members has been overwhelmingly positive. Everyone is excited to be back 
and in action, notwithstanding all of the health and safety measures in place.   
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Department of Sport & Fitness (DSF) is working with the Open Space and Marketing teams, among 
others, to prepare indoor facilities for use by members and guests in anticipation of a Phase II (medium 
risk activities) announcement.  Preparations include developing signage packages for daily operations; 
messaging for the community; and sourcing, purchasing, and installing PPE and disinfecting modalities 
for the safety of CA members, guests and team members.      
 
 

Department of Communications and Marketing  
Highlights 
During the second month of closure of our facilities, programs and activities due to the coronavirus 
pandemic, the Department of Communications and Marketing (DCM) continued to support the Columbia 
community and beyond through the following: 
 

 Customer and Member Service Center (CMSC):  team members continue to work remotely; 
flexibly staffed to ensure a one-day response to incoming emails and telephone messages.  

o CMSC team members notified school liaisons that the CA Points Program awarded CA 
memberships to 759 students and families (87% of 870 program applicants). The new 
one-year memberships will become effective 1 June 2020. 
  

o CMSC team members frequently are communicating with our members, including 
managing the status of our various membership categories.  

 
 Reopen Preparations: DCM prepared all signage, social media announcements and web site 

updates to communicate reopening of CA golf and outdoor tennis clubs on 13 May.  
o The team continues to prepare for reopening of other facilities, programs and activities, 

when permitted.  
 

 CA at home:  DCM continues to increase the number of on-line fitness and wellness videos and 
family activities programming with content furnished by team members from Sport and Fitness 
and Community Services.  Please see https://www.columbiaassociation.org/blog/ca-at-home/   

o One specific improvement during the past month is the addition of closed captioning to 
videos to prompt accessibility to our deaf and hearing-impaired community. 

 
o DCM is preparing a business plan for CA on Demand, to transition CA at home eventually 

to a subscription service.  
 

 Special Interest Newsletters:  DCM continues to publish targeted newsletters, offering valuable 
information regardless of interests.   

o During the past month, the following newsletters were published: Haven on the Lake, 
Fitness (2), Columbia Arts Center, CA Archives, CA Digest. 

 
 Awareness Advertising:  DCM launched a four-week digital ad campaign promoting CA at 

home. The objectives are to remain engage with our members, maintain awareness of CA during 
facility closures, and provide a community service via connection to virtual CA programming. At 
the halfway point, the campaign has yielded 590 thousand impressions, resulting in more than400 
clicks and approximately 300 CA landing page visits (within the targeted norm for this media). 
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Department of Open Space and Facility Services 

Highlights 
CA’s Dog Park will reopen on Tuesday, 2 June 2020.  The park will be open for eight hours per day, six 
days per week (Tuesday through Sunday). Visits will be made on an "appointment" basis for Dog Park 
members only. Signage is being ordered and other details will be finalized over the next ten days. Social 
media posts will be issued on Facebook, Twitter, and Instagram. 
 
 

Department of Community Services 

Highlights 
School Age Services and Camps continue to respond to e-mails and phone calls from parents about 
refunds, status of staff, and registrations. 
 
The Teen Center held virtual meetings with parents and teens, and created videos to keep in touch with 
participants. 
 
The International Exchange and Multicultural Program held virtual International Book Club and monthly 
Language Cafe events. 
 
 

Office of Planning and Community Affairs 
Highlights 
 The Office of Planning and Community Affairs (OPCA), aided by other offices and departments at CA, 
continues to work with the community village associations to apply for grants and loans to supplement 
lost revenue during the closure of CA facilities.  To date, $50,000 in loans has been promised and 
additional applications are still under review by lenders. This was a challenging undertaking; 
encountering almost daily what was essentially a moving target of regulations and qualification factors. 
 
Challenges  
A primary function of the villages is to oversee covenant responsibilities. With a reduced workforce and 
health concerns, compliance inspections have been modified and, in some cases, stopped. The real 
estate community in Howard County shared their concerns with CA, and a virtual meeting was held with 
the village managers to discuss the matter. Ultimately, it is the decision of each village as to how it will 
operate under the existing circumstances, and some variation remains between the villages. 
 
Opportunities  
OPCA participated in and facilitated several virtual meetings, from the Howard County Planning Board, to 
the Millennial Advisory Committee, to several advisory councils with Howard County. Such increased 
digital competency may lead to new collaboration and outreach opportunities in the future. 
 

Thought of the Month 
 

“It is not the strongest of the species that survive, nor the most intelligent, 
but the one most responsive to change.” 

 
Charles Darwin 



IAT Report  May, 2020


The Chrysalis remains closed and no Chrysalis events are antiipated until September.


The Trust is working diligently with other local partners to try to creatively use the space, if 
possible. Some ideas include working with other Downtown organizations to potentially 
provide a pop up drive in movie or movies, offering CA the use of the Chrysalis to conduct 
outdoor fitness classes if approved by the County Dept of Health.


The Trust pre-paid for all construction costs associated with the Chrysalis connector pathway, 
and the construction will be completed by CA Open Space.


The Trust and CA are working with the County to resolve all issues related to the Wine in the 
Woods date and IMA.  After this is finalized the County has indicated that it will release the 
funds for the second pathway that is to be paid for by the County and built by CA. This is an 
example of the Trust bringing outside funds to improve CA property and, in this case, act as a 
revenue stream rather than just a cost.


The Trust’s major costs for FY 2020 are insurance, legal fees, and other administrative 
expenses.


Due to cancellation of events, the Trust has not received expected sponsorship revenue, nor 
has the Trust been able to earn revenue. The Trust still needs to operate in a limited capacity to 
protect the property and to plan its 2021 season.  


Trust staff has been consumed for the last three months on immediate issues, but is refocusing 
on the updated plan for the space as well as for the guest services building, which is now 
expected to be primarily a restroom facility.
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