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Columbia Association Guide to Using the Quarterly Financial Report

The Columbia Association (CA) operates on a fiscal year (FY) that begins May 1 and ends April 30. Financial results are reported to the CA
Board of Directors and the community on a quarterly basis. The first quarter covers the period from May 1 through July 31; the second quarter
covers May 1 through October 31; the third quarter covers May 1 through January 31; and the fourth quarter report covers the entire fiscal year.
The following pages provide a guide to reading CA’s quarterly Financial Report.

Format The first column on the numeric pages identifies the income and expense categories. A definition of each category in this column is
included at the end of this guide. The first column is followed by three sets of four columns. The first set compares the actual results for the
period to date to the budget for the same period. For example, the first set of columns for the third quarter Financial Report compares the actual
results through January to the budgeted results through January. The second set compares the actual results for the current period to the previous
year’s actual results for the same period. For example, the second set of columns for the third quarter Financial Report compares the actual
results through January of the current fiscal year to the actual results through January of the prior fiscal year. The third set compares the
estimate for the fiscal year to that year’s budget.

The sections of the Financial Report are described as follows by tab heading:
Organization Summary

- Summary of the approved budget for the fiscal year and any Board-approved adjustments

- Graphs that show a high-level summary of the sources and uses of CA’s funds

- Summary of cash flows

- Graphs that compare major components of income and expenses to the budget and the prior year

- Organization-wide summary of the actual financial results as compared to budget and the prior year, as well as a comparison of the
estimate for the entire fiscal year to the budget, as described above in “Format.”

The next eight sections, beginning with Department of Sport and Fitness through Village Community

Associations contain department financial results compared to budget and the prior year, as described above in “Format.” After the
department summary, there is a page for each budget center’s financial results with explanations of line-item budget variances over $25,000 and
25 percent. This requirement does not apply to totals or subtotals.

Tabs are as follows:

Department of Sport and Fitness;

Department of Community Services;

Department of Open Space and Facility Services;

Department of Communications and Marketing;

Office of the President (includes General Counsel, Internal Audit and Planning and Community Affairs);
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Department of Administrative Services (consists of Human Resources, Information Technology, Accounting, Payroll, Purchasing and
the Annual Charge Divisions);

Board of Directors (contains the costs incurred by the Board members, as well as CA’s expenses that support the Board’s activities);

Village Community Associations.

Capital - Contains several reports regarding capital projects and expenditures, beginning with a summary by category. This is followed by:
- A listing of all of the capital projects that are open (not completed and/or closed), the financial status and estimated completion dates.
- Areport of the capital projects that have been completed and are being closed for the quarter. Once a project is completed and available
for use, it is transferred to the fixed asset system and depreciation expense begins to be charged for that project.
- Status of capital projects over one year old, which provides additional information on these projects.

Other Reports — This section includes the following information:

- Quarterly Marketing Report — including the Communications and Marketing Department’s initiatives during the quarter

- Various Membership Count and Membership Revenue charts and graphs

- Membership Revenue Allocation Schedule

- Payments to vendors in excess of $75,000

- Purchases approved with allowable exceptions to the Purchasing Policy, as well as the total paid to minority business enterprises and
local businesses year-to-date

- Turnover Report that presents total voluntary and involuntary departures for each quarter, as well as the number of severance
agreements and the dollar value of those agreements.

- Fees Expenses Report that provides detail regarding the most significant types of expenditures included in this expense category.
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DEFINITIONS

Following is a brief description of the different categories, each income and expense line item and other definitions in the Financial Report:

Income Categories

Annual Charge This category includes revenue generated from the annual charge and quarterly charges (for new
construction and improvements) on all commercial, industrial and residential properties subject to the CA
annual charge. The maximum annual charge is $0.75 per $100 of assessed value. Since FY 07 and
projected for FY 21 and FY 22 budgets, the annual charge is based on $0.68 per $100 of assessed value.
For purposes of calculating CA’s annual charge, CA’s net assessed value is 50 percent of the State’s
assessed phased-in value with a 3.5 percent annual cap in FY 21 and FY 22.

Tuition and Enrollment This category includes income from school or camp programs such as Nature and Kidsports Camps,
School Age Services, Teen Center programs and Columbia Art Center classes.

Direct Memberships This category contains income from memberships to CA’s recreational facilities that include one facility;
such as, 1Fit, Haven on the Lake and 7Day Golf (includes access to Hobbit’s Glen and Fairway Hills).

Fees Income This category is comprised mainly of income from daily admission and guest passes to various CA
facilities and programs. Fees for tournaments, leagues, driving range use and lessons are also included, as
well as late payment fees, resident payments for rain gardens and reimbursements for median mowing in
Open Space and registration and late fees for School Age Services

Rental Income Income from renting CA facilities or equipment, such as the Family Life Center, TurnHouse Restaurant,
PIVOT Physical Therapy, golf carts and ice/roller skates, is included in this category.

Net Sales The majority of this category is comprised of merchandise sales at CA facilities, such as the pro shops at
the golf clubs, tennis clubs, athletic clubs, etc., net of the cost of that merchandise. It also includes snack
bar sales and ticket sales at the Customer and Member Service Center for non-CA attractions or concerts,
net of the cost of those items.

Gain (Loss) on Fixed

Asset Disposals This category is comprised of gains and losses on disposal of fixed assets.
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Other Income

Membership
Allocations

Salary, Wages and
Contract Labor

Annual Performance
Incentives

Payroll Taxes
Employee Benefits
Operating

Supplies/Expenses

Technology
Supplies/Expenses

Collection and Treasury

Expenses

Fees Expenses

This category is comprised of interest earned on invested funds, and other miscellaneous income such as
sponsorships, vending machine and video game revenue.

This category includes income from the four membership types that are allocated to multiple recreational
facilities: Play, CA Fit&Play, SDay Golf&Play and Golf Fit&Play. (See the Allocation Formulas
section).

Operating Expense Categories

This category includes compensation paid to CA employees excluding annual performance incentives. It also
includes the costs paid for independent contractors and temporary labor agencies to supplement CA’s workforce when
necessary.

This category includes compensation paid to team members for annual performance incentives based on the team
member significantly exceeding performance goals.

CA’s portion of Social Security, Medicare and federal and state unemployment taxes for CA team members are
included in this category.

CA’s portion of benefits paid on behalf of employees, such as workers’ compensation, retirement plan contributions,
and medical, life, and disability insurance, are included in this category.

This category includes office and copier supplies, as well as printing, education and training, postage, subscriptions,
etc. The type of items contained in the operating supplies/expense line can vary from department to department
depending on the type of program or service each provides. For example, operating supplies/expense for Sport and
Fitness would include athletic supplies, awards and trophies, and chemicals for pools, whereas Community Services
would include clay, arts and crafts supplies, and camp equipment.

This category includes the cost of cloud-based software subscriptions, such as the human resources information
system, and services, such as the voice over internet protocol phone service; as well as hardware and software
supplies.

Credit card processing fees, bank fees, trustee fees and bad debt expense are included in this category.

CA’s fees are comprised of legal, covenant enforcement, audit, and consulting fees.
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Comm. Assoc. Annual
Charge Share Grant

Temporary Funding and
Grants Expense

Rentals

Utilities

Insurance and Taxes

Repairs and
Maintenance

Depreciation

Interest Expense
Allocation

Allocation of Customer
and Member Services

Allocation of
Department’s Admin.

This category reflects the total CA annual charge share grant provided to each of Columbia’s 10 village community
associations.

This new category includes grants, as well as temporary financial assistance provided to other non-profit
organizations.

Rentals expense includes the expenses related to renting equipment or facilities (for example, CA’s headquarters
lease).

This line item includes gas, electricity, and water and sewer expenses.

The costs of CA’s insurance policies and payments made from its general liability self-insurance fund are reported in
this category. CA’s insurance policies include cyber, property, auto, boiler and machinery, directors’ and officers’
coverage and excess general liability. Personal property taxes and real property taxes are also included on this line.

This line item includes parts, supplies, materials and labor to repair or maintain CA’s fixed assets including buildings,
vehicles and recreational equipment.

When CA builds a facility or purchases equipment (capital expenditure), it has acquired an asset that will be used to
provide services for many years. The value of the asset is its acquisition cost. The number of years an asset is
expected to be in service is known as the "economic useful life." Depreciation expense is the accounting method that
allocates the cost of the capital expenditure to the Statement of Activities over its estimated economic useful life. The
acquisition cost of an asset divided by its economic useful life determines the annual depreciation expense. CA’s
accounting policy is to use a half-year convention (six months’ worth of depreciation in the first year the asset is
placed in service and in the final year of the asset’s economic useful life).

This line item is comprised of interest expense on CA’s short-and long-term debt, including term loans, credit line and
leases. Also included is the amortization of debt issuance costs. (See the definition of debt service.)

This category allocates expenses from the Customer and Member Services Center to the Sport and Fitness and

Community Services facilities. (See the Communications and Marketing Department allocation section.)

This category is used within the Departments of Sports and Fitness, Community Services and Open Space and
Facility Services to allocate administrative expense to each budget center within each department.
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All other Communications and Marketing expenses besides Customer and Member Services are allocated to each CA
budget center based on that budget center’s percentage of CA’s total operating costs (all CA operating costs excluding
Office of the President, Department of Administrative Services with the exception of annual charge, Department of
Communications and Marketing, and departments’ administrative costs). On the Organization Summary page, all

Allocation of Branding
and Marketing

Increase/(Decrease) in
Net Assets from
Operations

Allocation of
Administrative Services
Expenses

Non-Operating
Expenses/Contingencies

Increase/(Decrease) in
Net Assets

Assets

Capital - Category |

Capital - Category Il

allocated expenses are included in the appropriate operating expense categories.

Other Terms

This line reflects the excess (deficiency) of income over expenses before the administrative expenses allocation and

non-operating expenses/contingencies.

Each budget center (except the Communications and Marketing Department and the Office of the
President) receives a portion of the administrative expenses from the Department of Administrative
Services to show its total net cost. On the “Organization Summary” page, the expenses are included in
the appropriate Operating Expense category.

Expenses that are not related to CA’s normal operations (unusual in nature and infrequent), such as
repurchasing existing debt, expenses recognized in connection with discontinued operations, and reserves
for potential increases in insurance premiums, as well as unexpected initiatives undertaken by the Board
of Directors, are reported in this category.

This line represents the excess (deficiency) of total income over total expenses. This is comparable to a
for-profit organization’s net income; however, because CA is a not-for-profit organization, it cannot
distribute its excess income. If total income exceeds total expenses, then CA’s net assets will increase. If
total expenses exceed total income, then CA’s net assets will decrease. (See the definition of net assets.)

Other Definitions

Assets are the resources and expenditures that provide a future economic benefit to CA.

Capital projects approved by the Board of Directors that are focused on meeting the Board’s strategic
goals and providing improved quality of life venues for Columbia residents. They are specifically
identified and approved by the Board in the budget process and have generally been focused on watershed
and environmental projects.

Capital projects that are phased, non-recurring or considered to be major re-investments in facilities, as
well as projects that are $200,000 or greater and exceed the allocated amount for the program or facility
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Capital - Category Il

Cash Flow

Debt Service

Estimate

Fixed Assets

FTE

Half-Year Convention

Net Assets (Deficit)

requesting the project. They are specifically identified and approved by the Board in the budget process.

Capital projects that are for periodic maintenance and/or upgrades to facilities. The amount approved by
the Board in the budget process is the total capital parameter less the amounts for both Categories I and II.

Cash flow represents cash received from or disbursed to support the organization’s business activities.
Cash flows are generated from, or used in, operations, financing and investing activities.

CA’s annual principal and interest payments on long-term debt during the fiscal year. (See the interest
expense definition.)

The estimate for the fiscal year is an updated forecast of financial results for each budget center, summing
ultimately to an organization-wide estimate, based on actual results to date.

Long-term capital assets that are physically used by CA to carry out its operations. CA’s fixed asset
categories are buildings, recreational facilities, land improvements, furniture, equipment and other.

FTEs (full-time equivalents) are calculated based on the total number of hours worked in a year divided
by 2,080 (the total number of hours one full-time person works in a given year).

A half-year convention is used by CA to determine the first and last year’s depreciation expense for a
fixed asset. It charges a half-year’s worth of depreciation to all fixed assets in the first and last years of
their estimated useful lives and a full year of depreciation for all other years.

Net assets represent CA’s interest in its assets after deducting liabilities. Net deficit represents the excess
of expenses over revenues that had accumulated from CA’s inception. (See Increase (Decrease) in Net
Assets.)
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Organization Summary



Income:
Annual Charge
Tuition and Enrollment
Direct Memberships
Fees Income
Rental Income
Net Sales
Gain (Loss) on Fixed Asset Disposals
Other Income
Membership Allocations

Total Income

Expenses:
Personnel Costs
Operating Supplies/Expenses
Technology Supplies/Expenses
Collection and Treasury Expenses
Fees
Comm. Assoc. Annual Charge Share Grant
Temporary Funding and Grants Expense
Rentals
Utilities
Insurance and Taxes
Repairs and Maintenance
Depreciation
Interest

Total Expenses

+ (-) in Net Assets from Operations

Non-Operating Exp./Contingencies
Incr. (Decr.) in Net Assets

Columbia Association

FY21 Operating Budget Revisions

($000's)
Original (2/27/2020) Board Final (6/4/2020)
Approved FY 2021 Approved FY 2021
Budget Adjustments Budget

S 43,776 S (3,756) S 40,020
S 4,730 S (2,346) S 2,384
S 4,929 S (2,534) S 2,395
S 8,286 S (5,213) S 3,073
S 2,078 S (1,369) S 709
S 203 S (147) S 56
S (412) S (4) S (416)
$ 487 S (61) S 426
S 15,607 S (8,257) S 7,350
S 79,684 S (23,687) S 55,997
$ 35,774 S (13,430) S 22,344
$ 4,201 S (1,657) S 2,544
$ 1,969 $ (97) $ 1,872
$ 887 $ (330) S 557
$ 5,321 $ (1,474) $ 3,847
$ 3,429 S (374) $ 3,055
$ 538 $ (538)

$ 2,309 $ (157) $ 2,152
$ 1,969 $ (370) $ 1,599
$ 1,505 $ 69 $ 1,574
$ 4,421 $ (1,308) S 3,113
$ 13,380 S (1,694) S 11,686
$ 978 S 640 S 1,618
$ 76,681 S (20,720) S 55,961

$ -

$ 3,003 S (2,967) S 36
$ 3,003 $ (2,967) $ 36




