
President’s Report

This format for the President’s Report for Columbia Association is striving to distill a lot of work into a quickly digestible format that is an

easy-to-understand snapshot of a complex community organization. Included are key points about what we are busy doing at CA to

better serve Columbia in a wide variety of ways, a celebration of our CA points of pride, and the sharing of some of the content that is

shaping CA’s President/CEO’s perspective.

From Lakey Boyd’s Desk:

Looking Forward

“All work is honorable. Always do your best because someone is watching.” - Colin Powell

Professional Reading

“The Urban Play Framework: An approach for understanding the play experience in

cities.” Brookings, Helen Shwe Hadani and Jennifer S. Vey (2021 January 27).

Personal Reading

The Leadership Secrets of Colin Powell, Oren Harari, 2002.

Visiting the Archives

“Plans and development programs consistently fail because they do not erect a vision big

enough, exciting enough and authentic enough to overcome community inertia. It is

quicker, easier and cheaper to do the big job that provides real answers than to undertake

the small and timid project that provides only very partial answers.”

-Significant Principles Guiding the Planning and Development of Columbia, June 5, 1970,

page 1 (RGI JWR Papers-S3-b66-f)

October 25, 2021 Page 1 of 4

AGENDA ITEM 8(a)

https://www.brookings.edu/blog/the-avenue/2021/01/27/the-urban-play-framework-an-approach-for-understanding-the-play-experience-in-cities/
https://www.brookings.edu/blog/the-avenue/2021/01/27/the-urban-play-framework-an-approach-for-understanding-the-play-experience-in-cities/
https://polaris.hclibrary.org/polaris/search/title.aspx?ctx=1.1033.0.0.3&pos=9&cn=1199081


President’s Report

Last Month at CA:
▪ Promotions and realignment of operations, including Administrative Services led by Senior Vice President Susan Krabbe;

Community Programs and Services led by Vice President Dan Burns; and Community Operations led by Vice President

Dennis Mattey.

▪ Completed recruiting process for two senior leadership team positions - IT Director and General Counsel.

▪ The lawn areas at Symphony Woods and lakefront Plaza have been aerified and seeded.

▪ Tot lot replacements constructed and now open: WL08 - August Light, Lightfall.

▪ An electric vehicle charging station was installed at Dorsey Search Meeting Room.

▪ Weed Warriors conducted 4 pull and plant events in the past month.

▪ Execution of several public engagement and input opportunities, including participation at community events (Hops & Harvest,

BikeAround, HOCO Pride)

▪ Launched 10 enduring digital marketing campaigns with website and tracking infrastructure to support revenue associated

with CA program sales, which have resulted in sold out swim lessons, increase in tennis lessons and martial arts registrations.

▪ President/CEO was invited by the Baltimore Metropolitan Council to attend the “Chesapeake Connect” trip to Philadelphia and

joined senior leaders from the public, private, and non-profit sectors in the Baltimore metropolitan area in a three-day learning

tour of the city.

▪ The annual charge receivable balance was 8% less at 9/30/21 than at 9/30/20 in spite of an annual charge billing increase this

year due to targeted team outreach efforts to large payers and traditionally slow payers.

▪ API testing and integration for Gymsales and Spectrum to support an improved customer experience from inquiries through

leads to members. This is a complex, long-term project with vendor involvement as well as inter-departmental CA

coordination.

▪ Director of Purchasing participated in the “Meet the Primes” virtual event sponsored by Baltimore County Government.  This

event was an opportunity for minority business enterprises to communicate directly with CA purchasing staff to discuss

business opportunities including subcontracting opportunities, and was well attended.

▪ School Age Services has begun receiving grants from Maryland State Department of Education (MSDE.)

▪ Our collaboration with the Millennial Advisory Committee for Midnight Mini Golf at the Sports Park was a tremendous success.

The event catered to community members 21 and older was a success with over 200 people attending. The attendees

enjoyed food trucks, games, prizes and beer/wine until late in the evening.

▪ International Exchange and Multicultural Programs held the first in-person World Languages Cafe since pandemic, which had

43 participants spanning nine languages.
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Next Month at CA:
▪ 300 trees will be planted by volunteers in various locations throughout Columbia in November

▪ Concrete and coating renovation on and around the Town Center Fountain are underway

▪ Coordinating the participation of CA as a key partner in the annual Veterans Day Parade & Celebration in Downtown Columbia

▪ In-person brainstorm and strategy session between the entire Communications & Marketing and Member Advocate teams to

build stronger marketing and sales partnerships and plan for 2022 membership campaigns and initiatives.

▪ Beginning hiring process for Aquatics Pool Season for Summer 2022

▪ Initiation of COVID-19 vaccine mandate roll-out, based on federal mandate

▪ Boardroom enhancements to facilitate hybrid meetings

▪ Replacement of barcode scanners at major facilities

▪ Upgrades and replacements of CA firewalls

▪ Trunk or Treat is a free community event on October 30th at the Sports Park and will feature games and treats for the kids of

Columbia. This event will involve teamwork from several different departments and locations.

▪ Youth Teen Center is partnering with Oakland Mills Leadership Teams (OMLT) Movie in the Mills Event in celebration of

Hispanic Heritage Month on Friday Oct 29th.

Challenges CA is Addressing:
▪ Continuing to keep an eye on Covid 19 positivity rates, any changes to public health guidance and regulations, and any impact

on operations mandates.

▪ Recruiting due to labor shortage.

▪ Supply chain interruptions and labor shortages are increasing prices and delaying project completions.

▪ Managing testing requirements for vaccine mandate, if testing becomes mandatory based on federal mandate.

CA Departments’ Points of Pride:
▪ President/CEO was the keynote speaker at the Community Action Council of Howard County’s Holland Awards virtual

ceremony, and was grateful for the invitation to such an important community event honoring service.

▪ 100% participation for all required employees in Optics Workshop (DE&I-related training).

▪ IT team’s effective, business-sensitive project planning and implementation to do maintenance and upgrades work during off

hours to eliminate downtime and business interruption.
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▪ Open Space received an email from residents living in Wilde Lake after the WL08 tot lot renovation work was completed.

Thank you so much for the beautiful new tot lot at August Light! This was our favorite place to play and we are so thrilled that

there is new play equipment. We are so grateful for all the open space caretakers do for the people of Columbia.

▪ The division of Design and Production continues to ensure the quality and consistency of our brand across all platforms. This

has included development of new video content as proof of concept for an expected substantial expansion into video

production.

▪ Columbia Association has been nominated and is in the running for the National Community Tennis Association of the Year by

the United States Tennis Association (USTA) and Racquet Sports Industry (RSI) magazine.
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