January 21, 2022
To:

Columbia Association Board of Directors
CA Management

From:

Janet Evans, Board Chair

The Columbia Association Board of Directors Hybrid Meeting will be held on Thursday,
January 27, 2022 beginning at 7:00 p.m.
AGENDA
1.

2.
3.
4.

5.
6.
7.

8.

9.
10.
11.

Call to Order
(a) Announce the procedures being used to conduct the hybrid meeting
(b) Roll Call to determine Directors in attendance
(c) Announce that both audio and video of the meeting are being broadcast.
Anyone using the link to the meeting on CA’s website will be able to see
and hear the proceedings.
(d) Timekeeper – Shari Zaret
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Verbal Resident Speakout will be available to individuals who submitted the
Resident Speakout form on CA’s website by the specified due date. Please
note that, due to time constraints, it may be necessary to limit the number of
people at Verbal Resident Speakout.
Consent Agenda
(a) Approval of Minutes – December 9, 2021 BOD Meeting
Board Votes
(a) Extension of Minority Business Enterprise Program Policy
Board Discussion
(a) Draft FY 2023 Budgets
(b) Human Resources Division Update
Questions Only
(a) President’s Report
(b) Report from the CA Representatives to the Inner Arbor Trust Board of
Directors
(c) Pre-filed Legislation
(d) Board Priority Review
(e) Tracking Forms
(i) Board Requests
(ii) Resident Requests
Proposed New Topics
Chair’s Remarks
Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.

5 min.

Page Nos.

1 min.
1 min.

1 min.
3–7
5 min.
8 - 11
105 min.
(85 min.)
(20 min.)
30 min.

12
13
14 - 17
18 – 24
25 - 28

29
30
5 min.
5 min.

Upcoming Scheduled Meetings
Thursday, February 10, 2022 – Board of Directors Work Session – 7:00 p.m.
Thursday, February 24, 2022 – Board of Directors Meeting – 7:00 p.m.
CA Mission Statement
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life

CA Vision Statement
CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive
community.

AGENDA ITEM 5(a)
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Draft Minutes of the
BOARD OF DIRECTORS MEETING
Held December 9, 2021
To be Approved January 27, 2022
A hybrid (virtual and in-person) meeting of Columbia Association’s Board of Directors was held on Thursday,
December 9, 2021. Present were Chair Janet Evans, Vice Chair Virginia Thomas, and members Dick Boulton, CA
President/CEO Lakey Boyd, Jessamine Duvall, Eric Greenberg, Christine (Tina) Horn, Andrew Stack, Ashley
Vaughan, and Shari Zaret. Also in attendance were CA Senior Vice President Susan Krabbe; Vice President,
Community Operations Dennis Mattey; and Vice President, Community Programs and Services Dan Burns.
1. Call to Order: The Board of Directors Meeting was called to order at 7:01 p.m. by Chair Janet Evans.
(a) The meeting was being held in a hybrid format, both virtually and in-person at CA Headquarters.
(b) Ms. Evans took roll of the directors in attendance.
(c) All attendees and listeners/viewers were reminded that the meeting was being live-streamed and being
recorded, with links available on the CA website.
(d) The Timekeeper was Ms. Vaughan.
2. Announcement of Closed/Special Meetings Held/To Be Held
CA’s Audit Committee held a closed virtual meeting on December 8, 2021. Members present were Andrew
Stack, Dick Boulton, Eric Greenberg, and Timothy Redmond. The vote to close the meeting was 4-0-0.
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real Property
§11B-111(4)(i), Discussion of matters pertaining to employees and personnel, and (iv), Consultation with staff
personnel, consultant, attorneys, board members, or other persons in connection with pending or potential
litigation or other legal matters. The meeting was closed from 8:00 p.m. until 8:56 p.m. for a review of several
internal audit reports and a consultation with staff on personnel or other legal matters.
3. Approval of Agenda
Action: Ms. Thomas moved to approve the agenda. Ms. Horn seconded the motion, which passed by a vote of
9-0-0.
For: Messrs. Boulton, Greenberg, and Stack, and Mmes. Duvall, Evans, Horn, Thomas, Vaughan, and Zaret
Against: None
Abstain: None
4. Verbal Resident Speakout
(a) Russell Swatek – Long Reach – Spoke about Merriweather noise reduction, and a proposed letter from CA’s
Board of Directors to local officials and the Howard County State Delegation; and the Downtown Columbia
Arts and Cultural Commission
(b) Alex Hekimian – Oakland Mills – Spoke about focused on affordable pool-only memberships, excessive
Merriweather noise, and information about CA and Symphony of Lights
(c) John DiTomasso – Spoke about CA and Symphony of Lights
(d) Doug Lea – Town Center – Spoke about open space; a “city feel” rather than suburbia; and a focus on the
Chrysalis in the budget
(e) Mae Beale – Owen Brown – Spoke about continued funding for the Inner Arbor Trust
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(f) Lynn Foehrkolb - Art Center Advisory Committee, Town Center Association BOD – Spoke about the
Columbia Art Center budget and funding for the Inner Arbor Trust
(g) State Delegate Jen Terrasa – King’s Contrivance – Spoke about funding for the Inner Arbor Trust
5. Consent Agenda
(a) Approval of Minutes – November 11, 2021 Board Meeting - Approved by consent
6. Board Votes
(a) Independent Auditors for FY 2022
Action: Mr. Stack moved to accept the recommendation of the Audit Committee to continue with the same
Independent Auditors for FY 2022. Ms. Thomas seconded the motion, which passed by a vote of 9-0-0.
For: Messrs. Boulton, Greenberg, and Stack, and Mmes. Duvall, Evans, Horn, Thomas, Vaughn, and Zaret
Against: None
Abstain: None
(b) IRS Form 990
Action: Mr. Stack moved accept the recommendation of the Audit Committee to approve IRS Form 990.
Ms. Thomas seconded the motion, which passed by a vote of 9-0-0.
For: Messrs. Boulton, Greenberg, and Stack, and Mmes. Duvall, Evans, Horn, Thomas, Vaughn, and Zaret
Against: None
Abstain: None
(c) Decision re: Key components to include in the FY 23 Budgets
Ms. Boyd described the four key components:
1) Minimum Wage + Compression
2) Capital Budget
3) Cash Reserves
4) Grant Requests
Minimum Wage + Compression discussion and questions focused on current and projected progression of
minimum wages, the challenges of being competitive for staffing, changes to current staff compensation,
and making strategic operational cuts or potentially adjusting the Annual Charge to offset the anticipated
$500,000 cost of the wage increases.
Action: Mr. Stack moved to accept the staff’s recommendation to look at pricing adjustments and make
strategic cuts at staff’s discretion, while minimizing the impact on customer experience, for accommodating
the upcoming legislated Howard County minimum wage increases and the resulting compression impact.
Mr. Boulton seconded the motion.
Discussion included a question about whether the strategic cuts broadly could include proposed increases to
the budget.
Action: Ms. Vaughan amended the proposed motion to include that staff also offer a proposal that includes
an increase to the Annual Charge to cover the $500,000. Ms. Zaret seconded the amendment.
Discussion included clarification by Mmes. Boyd and Krabbe that one proposal will be offered by staff, not
several scenarios. Other discussion centered on the optics of raising the Annual Charge in a pandemic; the
desires of the community not to raise the Annual Charge; increasing membership fees instead; how the
anticipated rise in real estate assessments could offset the wage changes; the potential for inaccessibility of
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CA membership and programs with fee hikes; CA will be stretched due to outside circumstances requiring
financial obligations; and looking at fees for residents vs. nonresidents.
Ms. Evans opted to leave these motions pending and go through all the key components of the FY 23 Budget
before making specific financial decisions regarding them.
Ms. Boyd stated that the test cases estimated the capital budget at $10M. She described the staff
recommendation to add $1M to the Category III allocation and to reduce FY 23 repairs and maintenance
expenses by $56,000.
Ms. Boyd then focused on the Cash Reserves portion of the budget, to which staff recommends no FY 23
contributions, with the intention to allocate some of the projected FY 22 surplus in that direction.
The final key component was Grant Requests, which were not part of the previously proposed test cases.
Grant allocations have remained at $0 during the pandemic and providing grants would require cuts to
operations. The only grant request received was an unsolicited one for $200,000 by IAT. Staff recommends
keeping grant requests at $0, although CA will continue its stewardship and maintenance of Symphony
Woods at approximately $100,000 per year of in kind service. Mr. Stack inquired whether a grant could be
given this year and not next year, so it goes in the FY22 budget instead.
Action: Mr. Stack moved that Cash Reserves staff recommendation be adopted, with no cash reserves
planned. Mr. Boulton seconded the motion, which passed by a vote of 9-0-0.
Action: Mr. Stack moved that the Capital Budget staff recommendations for $1M to go to Category III
allocation, with the capital budget going from $10M to $11M; and to reduce FY 23 repairs and maintenance
expenses by $56,000 be adopted. Ms. Thomas seconded the motion, which passed by a vote of 9-0-0.
Returning to the minimum wage and compression discussion, Ms. Krabbe mentioned that the $500,000
number to cover the wage changes is conservative. Means of raising funds through fees were mentioned. Ms.
Duvall asked that Annual Charge increases be part of what staff considers as an option.
Action: Ms. Evans called the question. Mr. Stack suggested raising the cap above 3.5%, instead of adjusting
the annual charge, as an option to be a friendly amendment to Ms. Vaughan’s amendment. Ms. Vaughan
approved this and a vote was called by Ms. Evans.
The motion failed by a vote of 4-5-0.
For: Mmes. Duvall, Horn, Vaughan, and Zaret
Against: Messrs. Stack, Greenberg, and Boulton, and Mmes. Evans and Thomas
Abstain: None
Action: Returning to the first motion proposed by Mr. Stack regarding the plan to follow the recommend
flexibility for staff concerning about minimum wage increases and compression, Ms. Evans called the vote.
The motion passed by a vote of 8-0-1.
For: Messrs. Boulton, Greenberg, and Stack, and Mmes. Duvall, Evans, Horn, Thomas, and Vaughan
Against: None
Abstain: Ms. Zaret
Regarding the grant request section of the FY23 budget:
Action: Ms. Duvall moved to keep grant requests at $0 and to continue stewardship at Symphony Woods at
approximately $100,000 per year. Ms. Horn seconded the motion.
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The motion failed by a vote of 4-5-0.
For: Messrs. Boulton and Stack, and Mmes. Duvall and Horn
Against: Mr. Greenberg, and Mmes. Evans, Vaughan, Thomas, and Zaret
Abstain: None
Action: Ms. Thomas moved to fund IAT at $200,000 with conditions to be set. Mr. Greenberg seconded the
motion.
Ms. Vaughan made a friendly amendment, accepted by Ms. Thomas, which would have staff propose a
prioritized breakdown of which operations would need to be cut to get up to the $200,000 amount.
Ms. Thomas offered a friendly amendment that the prioritized cuts not be limited to operations and Ms.
Vaughan accepted that.
Mr. Greenberg suggested a friendly amendment that staff look at $100,000 and $200,000 options for
preferred feasibility and Ms. Thomas accepted this.
Ms. Duvall offered another friendly amendment that the IAT grant request be contingent on the signing of a
global agreement around Symphony Woods and the easement revision being completed by the time of
dispersal of funds. Ms. Thomas did not accept this as a friendly amendment.
Mr. Stack offered an additional friendly amendment for the IAT funds to be held in a contingency account,
with the terms of dispersal being determined at a later date. Ms. Thomas accepted this.
Ms. Evans called the vote.
The motion passed by a vote of 9-0-0.
For: Messrs. Boulton, Greenberg, and Stack, and Mmes. Duvall, Evans, Horn, Thomas, Vaughan, and Zaret
Against: None
Abstain: None
Ms. Evans presented a suggestion for newly allocated $1M in capital funds: additional funding to begin the
process for reimagining the lakefront on CA property with new designs to incorporate other changes
happening in that area. This would be prioritized over other capital projects. Mr. Mattey suggested a midterm
solution for something more immediate before coming to a conclusion for the long term. It was suggested to
allocate $300,000 to $400,000 to begin. Ms. Evans asked that the CA property boundary map be added to the
shared drive. This concept for reimagining for the lakefront area received a thumbs up vote from the Board.
7. Board Discussion
(a) Financial Reports and Updates
(i) FY 2022 2nd Quarter Financial Report
A written report was provided.
(ii) FY 2022 2nd Quarter Financial Statements
A written report was provided.
(b) Dashboard –
A written report was provided. Dan Burns commented that it was consistent with the previous quarter. The
Clarabridge survey was the best ever received, indicating positive feedback about the friendliness and
helpfulness of the staff. Additionally, this was the first time secondary demographics were captured.

4

207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253

8. Questions Only
(a) Most Recent Development Tracker
A written report was provided. Mr. Boulton asked that the minutes reflect resident requests during Resident
Speakout to which the Board would like more information. Mr. Boulton also asked about development on
Snowden River Parkway. Mmes. Boyd and Bellah provided answers about its distinct characteristics.
(b) Community Operations Update - A written report was provided.
(c) President’s Report - A written report was provided, much of which was covered verbally in section 7(a)(i).
(d) Report from the Inner Arbor Trust - A written report was provided.
(e) Pre-Filed Legislation - A written report was provided.
(f) Board Priority Review - A written report was provided.
(g) Tracking Forms
(i) Board Requests - A written report was provided.
(ii) Resident Requests - A written report was provided.
9. Proposed New Topics
 Ms. Vaughan requested adding discussion about information sessions for the community about bamboo
planting, with no opposition.


Mr. Boulton requested including the letter about Merriweather noise levels provided by Russ Swatek
during Resident Speakout, with no opposition.

10. Chairs’ Remarks
Oral remarks included thanks to residents, staff, and Board. The next Board work session is January 13, 2022,
which will include discussion of extension of Minority Business Enterprise Policy; Advisory Committees’
appointments; legal training from CA’s General Counsel; and updates from Community Programs and Services
and Community Operations. The final budget will be published January 21, 2022, with online feedback
January 22-26, 2022 and Board discussion on January 27, 2022.
11. Adjournment
Action: Ms. Thomas made a motion to adjourn, seconded by Ms. Horn. The motion passed by a vote of 9-0-0.
For: Messrs. Boulton, Greenberg, and Stack; and Mmes. Duvall, Evans, Horn, Thomas, Vaughan, and Zaret
Against: None
Abstain: None
The meeting adjourned at 9:57 p.m.
Respectfully submitted,
Bonnie Butler
Recording Secretary
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AGENDA ITEM 6(a)

January 7, 2022
To:

Columbia Association Board of Directors
Lakey Boyd, President/CEO

From: Patrick O’Malley, Director of Purchasing
Cc:

Susan Krabbe, Senior Vice President and CFO

Re:

Minority Business Enterprise Policy

The Minority Business Enterprise (MBE) policy is set to terminate on April 30, 2022. Staff
recommends extension of the policy through April 30, 2032. A copy of the policy is attached for
your review and consideration.
Since the start of the current fiscal year in May 2021, additional outreach activities and progress
have been made, as noted below:







The Director of Purchasing was a speaker in the Maryland Procurement Technical
Assistance Center (MDPTAC) webinar in September to provide outreach to small and
minority-owned businesses interested in procurement at CA. Eighty-three people
registered for the event.
The Director of Purchasing also participated in Baltimore County and Baltimore
Metropolitan Council’s annual “Meet the Primes” event to invite small and minorityowned businesses to participate in procurement opportunities at CA.
The team facilitates community connections - connecting The 3rd, a new 501(c)(3)
nonprofit organization that showcases, supports and incubates Women of Color-owned
businesses on the lakefront in Downtown Columbia, with the Equal Opportunity
Business Program Coordinator from Howard County’s Office of Procurement and
Contract Administration.
CA purchasing information and materials were shared with the local community at the
Howard County Fair for the first time and the Mall in Columbia’s 50 th anniversary
activities, in additional efforts to reach small, MBE and local vendors.

As of January 1, 2022, the purchasing office has contracted with 13 new MBE vendors this
fiscal year for a total of an additional $287,300 in spending fiscal year to date. The new MBE
vendors provide architectural/engineering services, construction services, HVAC and electrical
services, consulting services, computer equipment and supplies, signage, uniforms and office
supplies. Several of these categories are goods or services that have not previously been
provided to CA by MBE vendors.
CA’s ongoing outreach efforts to MBE vendors include:
1












Obtained MBE directory from Howard County and contacted each firm to register with
CA (obtains contact information for purchasing opportunities)
Send Invitations for Bids and Requests for Proposals to all of the MBE firms identified,
based on the goods/services they sell
Advertise all current bids on CA website
Meet one-on-one with MBE vendors to make referrals to specific departments and
facilities that purchase the goods/services sold by MBE vendors
Display MBE policy statement on CA’s website under procurement tab
Publish all contract awards in the fiscal year on CA’s website
Participate with the Howard County purchasing group, which includes county
government, library system, public schools and community college to share procurement
information
Coordinate information and opportunities with Howard County Equal Business
Opportunity Office
Include CA’s MBE policy and goal in every procurement

2

MINORITY BUSINESS ENTERPRISES,
WOMEN OWNED BUSINESS ENTERPRISES AND DISABLED OWNED BUSINESS
ENTERPRISES POLICY
The Columbia Association (CA) encourages Minority Business Enterprises (“MBEs”), Women
Owned Business Enterprises (“WBEs”) and Disabled Owned Business Enterprises (“DBEs”) to
participate in CA procurements. For the purposes of this policy, an MBE is a business entity that
is majority owned, operated, and controlled by members of one of the following groups: African
Americans, Native American Indians, Asian Americans, and/or Hispanic Americans. A WBE is a
business entity that is majority owned, operated, and controlled by a Caucasian woman. A DBE
is a business entity that is majority owned, operated and controlled by an individual who has a
physical or mental impairment that substantially limits one or more major life activities or has a
record of such impairment.
CA shall:

a.

Promote participation of MBEs, WBEs and DBEs in Procurements of all types and
of all values;

b.

Consider responsible and responsive MBEs, WBEs and DBEs when soliciting,
conducting, and awarding Procurements;

c.

Discuss with Vendors MBE, WBE and DBE subcontracting and other business
relationship opportunities when available, at all phases of the Procurement
process;

d.

Train all CA purchasers on this policy;

e.

Include the following language in Invitations for Bids (“IFBs”) and Requests For
Proposals (“RFPs”):
Minority Business Enterprises, Women Owned Business Enterprises and
Disabled Owned Business Enterprises will be afforded equal opportunity
to submit Bids or Proposals in response to this Procurement and will not
be subject to discrimination on the basis of race, color, sex, or national
origin in consideration for award;

f.

Maintain lists of potential Bidders and Offerors that include responsible MBEs,
WBEs and DBEs;

g.

Suggest that Vendors provide Procurement documents to responsive MBEs,
WBEs and DBEs for subcontracting and other business relationship opportunities
that may be available due to the scope and nature of the Procurement;

h.

Ask Vendors to provide information related to MBE, WBE and DBE participation in
Procurements and availability of subcontracting and other business relationship
opportunities for MBEs, WBEs and DBEs, including descriptions of steps taken to
seek and encourage that participation and other relationships;
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i.

If there are no known MBEs, WBEs or DBEs that may respond to a Procurement
for which an IFB or RFP will be issued, make efforts to locate such firms and to
encourage participation of MBEs, WBEs and DBEs in the Procurement;

j.

When requested by Vendors, offer the assistance of Purchasing Department
personnel in identifying, locating, and contacting MBEs, WBEs and DBEs available
for subcontracting and other business relationships;

k.

Ensure that requirements for MBE, WBE and DBE participation under Federal or
State law or agreements are met when applicable; and;

l.

Request Vendors to keep the Purchasing Department advised of existing MBE,
WBE and DBE subcontracts and other business relationships, as well as any
changes to these business relationships that affect MBE, WBE and DBE
participation in the Procurement.

CA recognizes certifications from Howard County, Maryland; the Maryland Department of
Transportation; the City of Baltimore, Maryland; or another certifying entity.
CA will establish guidelines and document efforts to attain its goal to procure Twelve
Percent (12%) of the total dollar value in eligible procurements from MBEs, WBEs and
DBEs. The Purchasing Department will assist CA purchasers in striving to attain or exceed
this goal.
This policy will terminate on April 30, 2022 unless the CA Board of Directors extends this
policy after thorough evaluation and review.

4

AGENDA ITEM 7(a)

January 21, 2022
To:

Columbia Association Board of Directors
Lakey Boyd, President/CEO

From:

Susan Krabbe, Senior Vice President and CFO

Cc:

Lynn Schwartz, Director of Finance/Treasurer

Subject:

Budget Discussion at the January 27, 2022 Board Meeting

The January 27, 2022 CA Board meeting includes the item entitled “Draft FY 2023 Budgets.” The back-up
for that agenda item is the draft budget document.
The file is too large to post with the agenda materials, but it is posted on the CA website. To access the
draft budget document on CA’s website, please go to https://www.columbiaassociation.org/aboutus/financials/financial-reports/ and select FY 2023 Budget Materials; then select FY 2023 Draft
Operating and Capital Budgets.
I encourage you to read the Transmittal Letter just following the Table of Contents. It is a very thorough
summary of the draft budgets and the underlying assumptions, and it should be helpful to you in
developing your understanding of the draft FY 2023 budgets.

AGENDA ITEM 7(b)

To:

CA Board of Directors

From:

Monica McMellon-Ajayi, HR Director, Diversity & Inclusion

Date:

January 20, 2020

Subject:

HR Update for January 27 Board Meeting

During the January 27th Board of Directors Meeting, I will provide an update on the Human
Resources Department. The update will include information on:
● Diversity, Equity and Inclusion
● COVID-19
● Learning & Organizational Development
● HR Operations

AGENDA ITEM 8(a)

President’s Report
This format for the President’s Report for Columbia Association is striving to distill a lot of work into a quickly digestible format that is an
easy-to-understand snapshot of a complex community organization. Included are key points about what we are busy doing at CA to
better serve Columbia in a wide variety of ways, a celebration of our CA points of pride, and the sharing of some of the content that is
shaping CA’s President/CEO’s perspective.

From Lakey Boyd’s Desk:
Looking Forward
“Being positive in a negative situation is not naive. It’s leadership..” - Ralph Marston

Professional Reading
How to Build a Resilient Organization. Gartner, (2020 October).

Personal Reading
Not for the Faint of Heart: Lessons in Courage, Power, and Persistence,
Ambassador Wendy R. Sherman, 2018.

Visiting the Archives
“The road blocks that seem so often to frustrate effective solutions will often evaporate
and disappear if the proposals that are made are lifted to a high enough level to establish
a new platform for discussion and negotiation..”
-Significant Principles Guiding the Planning and Development of Columbia, June 5, 1970,
page 1 (RGI JWR Papers-S3-b66-f)

January 24, 2022
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President’s Report
Last Month at CA:
▪

The company-wide operating and capital budgeting process coordinated by the Accounting division culminated in a detailed,
informative FY 2023 Draft Operating and Capital Budget document published on January 21st.

▪

The payroll team generated, reviewed and released 1,366 Form W2's for all full-time and part-time team members who
worked for CA at any time during 2021.

▪

Communications partnered with program and facilities teams to deploy messaging and signage associated with new mask
mandates brought into effect at the end of December.

▪

Implemented a Mandatory Vaccine Policy for team members.

▪

Conducted and managed compliance training for the entire organization.

▪

Began hiring process for aquatics pool season for summer 2022 and hosted job fairs to assist with filling key positions.

▪

Successfully tested salt brine applications on the downtown pathway and lake pathway loops, which is more cost effective and
has less undesirable impacts to the environment.

▪

Coordinated meetings with the downtown Columbia partners including IAT, DTCP, DCACC, Howard County Recreation and
Parks and Luminus to begin preparation for a larger July 4th event that activates the entire downtown area.

▪

In December 2021, the Columbia Maryland Archives launched two online exhibits on the digital catalog website. This is the
first step in creating more online exhibits in the future.

▪

Team members at the Ice Rink offered to work Christmas Day as we opened on that holiday for the first time in memory. 130
people attended the 3-hour public session!

▪

GC office provided legal presentation to the CA BOD on January 13, 2021, concerning fiduciary duties.

▪

Information Technology Division deployed & completed quarterly organization-wide cyber awareness training in the month of
December. Training results show a slight downward trend in the organization’s cyber risk score, which is positive.

▪

IT created a new dashboard to facilitate tracking of team members, who were enrolled in the training during the mandatory
training period. This enabled team leaders to drive compliance and training completion rates.

▪

The President/CEO completed the last of the inaugural visits to each of Columbia’s 10 village community associations. Visits
took place within a six-month period (August 2021-January 2022). Visiting one village community association board of
directors meeting per month will be the goal going forward.

▪

The President/CEO informed the Board of Directors of upcoming staffing changes in the Office of the President. Two full-time
positions and one part-time position have been created to enable the President’s Office to focus on strategic initiatives such as
enhanced community engagement and special projects coordination, while maintaining administrative support for the
President/CEO and CA’s Board of Directors.

January 24, 2022
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President’s Report
Next Month at CA:
▪

We are working with the Community Programs and Services team as well as Medical Director Dr. Harry Oken to host internal
and public Q&A opportunities about the latest COVID variant, as well as messaging that reflects the need to prioritize mental
and physical health.

▪

The Communications team is working closely with Archives, the Art Center and IEMP to develop plans for celebrating Black
History Month, including the promotion and execution of various events and partnerships.

▪

Recognizing 86 employees for milestone years of service.

▪

Holding and participating in more in-person job fairs, including area high schools and at CA clubs.

▪

Selecting a new vendor for learning and development content for team member training offerings.

▪

The Finance team will continue its work on CA's and the villages' commercial insurance renewal.

▪

The Purchasing team is in their busy season of soliciting bids and proposals for goods and services for fiscal year 2023, so
that everything is in place from a contractual standpoint for operations on May 1.

▪

Continuing planning and logistical work for environmental events this spring such as Columbia Cleans, Weed Warriors,
Stream Waders, and the Solar Cooperative.

▪

Capital projects at Clary’s Forest Pool, Hobbit’s Glen Pool, Swim Center and Oakland Manor will be in process.

▪

CA’s Archivist, Erin Berry will be hosting a Zoom webinar (February 3, 2022, at 6:30pm-7pm) with HCLS titled "Treasure Hunt
for History: Exploring the Digital Catalog at Columbia Maryland Archives." This event will explore the digital catalog search
tools, the process of requesting material to view, and highlight the BHM online exhibit and subject guide.

▪

For Black History Month, collaborating with Howard County Center for African Culture and the Howard County Library System
in planning a storytelling event, highlighting three members of the African American community through their stories.

▪

International Exchange and Multicultural programs and the fitness clubs are teaming up to offer a Dance Around the World
series of dance/exercise classes at the clubs in February.

▪

IT will be upgrading the organization’s Firewall appliances in the data center to improve and modernize the perimeter layer of
protection around CA’s information assets.

▪

IT will also be enhancing security through enabling Endpoint Device Management.. This will allow CA to standardize its
security policies across devices, and have a much more streamlined support structure.

▪

Accounting will be closing the books for the third quarter and distributing financial results to CA managers so they can begin
work on their year-to-date analyses and development of their FY22 year-end estimates of income/expense.

▪

The General Counsel’s office will provide legal training to the CA BOD on “Role of the GC” during the February 24, 2022,
meeting.

▪

The General Counsel’s office will begin formulating a process to initiate updating the ethics policy.

▪

The President/CEO will continue her participation in the Howard County Spending Affordability Advisory Committee meetings.

January 24, 2022
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President’s Report
Challenges CA is Addressing:
▪

Recruiting due to labor shortage.

▪

Commercial insurance, especially privacy coverage, is expected to be quite expensive for next year, with higher deductibles
and reduced coverage also likely.

▪

Labor constraints and supply chain challenges continue to impact timely deliveries of goods and completion of projects, and
are nearly impossible to forecast.
The Board of Directors could assist by continuing to spread the word in the community about the employment opportunities we
have at CA and how wonderful it is to be part of something so special.

CA Departments’ Points of Pride:
▪

CA continues to make progress on expanding its vendor base to more MBE entities - adding 14 new MBE/WBE/DBE vendors
this fiscal year through mid-January 2022.

▪

Vaccination rate amongst CA team members is 99%.

▪

The Communications and Marketing Team are building and deploying messaging that emphasizes community health and
wellness, participation and engagement, as well as diversity, equity and inclusion with the theme of 'CA is for every Body."

▪

Compliance refresher training had the highest ever completion rate at 90%.

▪

Some members of the IT team reached important professional goals and were recognized as the team has been restructuring.

▪

Out of 14 team members who make up the Accounting and Payroll division of Administrative Services, three are celebrating
20 years with CA in 2022!

▪

The community operations team members took great pride in hanging holiday lights at Lakefront Plaza and contributing to the
successful Festive Friday event.

▪

It can never be overstated how proud we are of the dedication the team has to the community. In the face of another surge in
the pandemic, the mask mandate and the staffing shortages brought on by a combination of the surge and holiday vacations,
the team never wavered in their commitment to our community. To quote one of our managers, “It has been uplifting to see our
team (both veterans and new employees) step up during the staffing issues we had in December. They performed extremely
well together while keeping our customers safe and comfortable. And despite the big crowds, I still heard comments that it's
fun to work here!”

January 24, 2022

Page 4 of 4

AGENDA ITEM 8(b)

INNER ARBOR TRUST, INC.

JANUARY 2022 REPORT
PRESENTED TO THE COLUMBIA ASSOCIATION BOARD OF DIRECTORS

FROM THE INNER ARBOR TRUST
The
New
Year
brings
new
opportunities for the Trust and for
Columbia. Though snow can be seen
throughout Symphony Woods, we are
planning for spring to come soon,
along with a full calendar of events
in spring, summer, and fall 2022.
Despite Covid-19, the Trust was able
to hold 33 public events, 19 of which
were free events for the community.
In addition to public events, the
Chrysalis was used as a Covid-safe
rehearsal space, meeting space, and
social space. As we plan our next
season, we are considering .
This year also brought many
improvements in infrastructure in the

Park, including the completion of
arterial pathways, completion of the
joint use restrooms, and installation
of
significant
conservation
landscaping in the space.
Despite the financial challenges of
the pandemic, at mid-year, the Trust
is financially healthy. Through
grants, earned income, and generous
donors, the Trust is poised for an
excellent next season.
As we plan 2022, the Trust has two
major priorities: (1) engaging our
community within all aspects of the
organization, and (2) implementing
our funding strategy for the
actualization of the 2021 Concept
Plan.

A COMMITTMENT TO CONSERVATION

The Trust, in partnership with CA, is the steward of Symphony Woods and acts to preserve, protect,
and enhance the environmental health of Symphony Woods. Our focus is on protection and
environmental restoration. Though Symphony Woods is well-loved, for many years the lack of
investment in the land, along with significant adjacent development and increased festival uses
required investment in the land to enhance it as well as improve the watershed. Our focus for FY 21,
22, and 23 has been and will continue to be on supporting these environmental improvements.

JANUARY 2022 THROUGH DECEMBER 2022 ENVIRONMENTAL INITIATIVES

Day of service Stream Makeover with Howard EcoWorks (rescheduled for February 21, 2022)
Spring 2022 tree planting
Early summer 2022 conservation landscaping garden improvements
$44,000 grant from Chesapeake Bay Trust
Installation of educational signage
Onsite workshops
Event waste-reduction strategies

INCLUDING THE ENTIRE COMMUNITY

The mission of the Inner Arbor Trust is to promote and nurture a park in a unique natural setting
for a variety of arts and culture experiences that enrich the entire community. As a part of our
mission, we are focused on making sure our entire community can enjoy the space and our
programs. For FY 2023, the Trust is making certain onsite and programmatic updates to make sure
that the space is truly for all.
ACCESSIBILITY FOR ALL

Installation of ramp on west side of Chrysalis providing wheelchair access to the Chrysalis from
the west side of Symphony Woods
ASL interpreters at all free community and children's concerts
Partnership with Maryland chapter of Maryland Federation of the Blind
Installation of Braille on new signage
CELEBRATING OUR ENTIRE COMMUNITY

Inclusion of additional multilingual programs
4 cultural festivals
Additional community partnerships supporting diversity and inclusion at the Chryslis

FY 2022 EVENTS

5/6 First Thursday Happy Hour -

8/5 First Thursday with Bryan Russo

Nelly's Echo (Free)

(Free)

5/8 Candlelight Concerts: Mount

8/6 Pinots Palette at the Chrysalis

Vernon Virtuosi

8/7 Music and Arts Festival with

5/15 Young Artists of America Into

Baltimore Fest and HungerFree Zone

the Woods (Free)

8/8 Columbia Jazz Band (Free)

5/22 Columbia Orchestra: Young

8/22 Cultura Plenera (Free)

People's Concert

8/28 and 8/29 Chrysalis Kids - Naked

5/23 Mid-Atlantic Youth Ballet: Alice

Mole Rat Gets Dressed: The Rock

in Wonderland

Experience (Free)

6/5 and 6/6 Metropolitan Ballet

9/17 Howard County Veteran's

Theater: Spring Performance (Free)

Foundation Bastard's Road (Free)

6/19 Columbia Jazz Band

9/18 Baltimore Symphony Orchestra

6/26 Columbia Orchestra Symphonic

Peter and the Wolf (Free)

Pops

9/19 Opera in the Park (Free)

6/27 Korean Society Memorial Day

9/25 BoStrong Foundation Music

Celebration (Free)

Festival

7/4 4th of July Lakefront Stage

9/26 Maryland Winds Music of Screen

(Free)

and Stage (Free)

7/15 Thursday Happy Hour with Eric

9/30 Thursday Happy Hour with

Byrd (Free)

Moonstone (Free)

7/18 Chrysalis Kids - Marsha and the

10/2 Hops & Harvest

Positronics (Free)

10/9 Howard County PRIDE (Free)

7/31 Chrysalis Kids - In Treble with

10/23 American Federation for Suicide

Miss Rowe featuring DC String

Prevention Out of the Darkness Wall

Workshop (Free)

10/30 Halloween Hullabaloo

8/3 U.S. Coast Guard Band (Free)

12/11 Baltimore Choral Arts Society
Concert

SITE AMENITIES UPDATE

CONSERVATION LANDSCAPING
The Trust and Howard EcoWorks have installed 4 conservation landscaping gardens in Symphony
Woods. Additional amenities such as benches and signage will be installed in March 2022.
This conservation landscaping project installed diverse native plants in strategic locations on or
adjacent to the slope from Little Patuxent Parkway to Symphony Woods. The project uses the soil
amendment biochar to treat runoff before entering the watershed and to strengthen the plants
(including trees) being treated. This cutting-edge biochar project will result in both watershed
improvements and in improvements to the land.
PICNIC TABLES
The Trust installed 15 picnic tables, painted by local artists, this spring.
EAST-WEST PATHWAY
The major arterial east/west pathway is complete. This project was funded by Howard County
Department of Recreation and Parks.
AMENITIES BUILDING
Initial concept renderings have been completed for the Amenities Building. The Trust anticipates
reviewing these concept drawings first with partners and then with the public as we refine the
Amenities Building plan. Most importantly, this building will provide restrooms on the west side of
Symphony Woods.

JOINT USE RESTROOMS
Joint use restrooms are complete.

OFF SEASON SITE AMENITIES
PRIORITIES

LIGHTING

The Trust is working to install the following types of lighting in the offseason:
pathway lighting for the arterial pathways
replacing Chrysalis area pathway lighting
Chrysalis floodlighting for the lawn
WAYFINDING
The Trust is working on installing internal wayfinding within Symphony Woods in the off-season,
with integrated digital wayfinding.

BIKE REST STOP / ADDITIONAL BIKE RACKS
The Trust plans to bring a full bike rest stop as well as additional bike racks online before the
beginning of the Summer 2022 season
FLEXI-PAVE ASPHALT IMPROVEMENTS
The Trust plans to work to correct all damage to asphalt and flexi-pave in cooperation with our
partners.

SAFETY BOLLARDS
Safety bollards will be installed over the off season
CHRYSALIS CONNECTOR PATH SKIRT / RAMP
During the off-season, we will enhance ADA connectivity to the Chrysalis from the west.

AGENDA ITEM 8(c)

TO:

COLUMBIA ASSOCIATION BOARD OF DIRECTORS

FROM:

MICHAEL W. ANITON, GENERAL COUNSEL

RE:

2022 LEGISLATIVE SESSION – FILED STATE LEGISLATION
AND CURRENT HOWARD COUNTY COUNCIL LEGISLATION

DATE:

JANUARY 20, 2022

A. MARYLAND GENERAL ASSEMBLY BILLS
House Bill 8/Senate Bill 275 – Labor and Employment – Family and Medical Leave
Insurance Program – Establishment (Time to Care Act of 2022)
These bills would establish the Family and Medical Leave Insurance Program in the Maryland
Department of Labor to provide certain benefits to individuals who take leave from employment
for certain purposes and require certain employers to contribute to the Fund in a certain manner
beginning January 1, 2023. Employers would be required to contribute an amount equal to 50%
of the total rate of contribution, which would not exceed 0.75% of an employee’s wages, and
would deduct the contribution required from the employee’s wages. We expect these bills to be
opposed by the Maryland Chamber of Commerce and various business groups given the
additional costs which would be imposed on employers, and will continue to monitor the bills as
they proceed through the legislative process.
House Bill 26 - Real Property – Regulation of Common Ownership Community Managers
This bill would create the State Board of Common Ownership Community Managers in the
Maryland Department of Labor to oversee the licensing of community managers who provide
management services for common ownership communities and would (1) require a common
ownership community to register with the Board under certain circumstances (2) impose certain
duties on a contracting party concerning a fidelity bond or theft insurance under certain
circumstances, and (3) require a contract to provide management services to include certain
provisions. This bill is similar to bills filed in prior years and would create an onerous regulatory
process imposing registration and licensing requirements for HOAs and community managers.
However, this bill provides that the provisions that require an individual to be issued a license or
a limited license do not prohibit an “individual who is an employee of a common ownership
community from providing management services only to that common ownership community or to
an affiliated common ownership community.” As a result, CA and village employees providing
“community manager services” (as defined in the bill) to CA and the villages are not subject to the
bill’s regulatory requirements. The hearing on this bill took place on January 18, 2022, and there
is nothing significant to report. We will continue to monitor the bill as it proceeds through the
legislative process to ensure that the language that exempts CA remains in place.

House Bill 93 – Candidates for Offices of Municipalities and Common Ownership
Communities – Reports of Donations and Disbursements
This bill would: (1) require homeowners associations that require candidates for office to file
reports of donations and disbursements to transmit copies of the reports to the State Board of
Elections and (2) require homeowners associations that do not require candidates for office to file
reports of donations and disbursements to establish an election committee and file reports of
donations and disbursements with the State Board of Elections. This bill would directly impact
candidates running for a Village Board seat, and the Village Boards by requiring them to take
certain action. This bill does not directly impact the CA Board, however will continue to monitor
the bill as it proceeds through the legislative process.
House Bill 107 - Cooperative Housing Corporations, Condominiums, and Homeowners
Associations – Reserve Studies – Statewide
This bill would: (1) require the governing body of certain cooperative housing corporations,
condominiums, or homeowners associations to have a reserve study conducted of the common
elements of the cooperative housing corporation, condominium, or homeowners association and
to update the study at certain intervals, (2) impose certain requirements relating to the annual
budget of a cooperative housing corporation, condominium, or homeowners association, and (3)
authorize the governing body of a cooperative housing corporation, condominium, or homeowners
association to increase a certain assessment. The relevant portions of this bill do not apply to a
homeowners association that issues bonds for the purpose of meeting capital expenditures. CA
is an HOA that issues bonds, therefore this bill would not apply to CA. The hearing on this bill
took place on January 13, 2022, and there is nothing significant to report. We will continue to
monitor the bill as it proceeds through the legislative process to ensure that the language that
exempts CA remains in place.
House Bill 140 - Real Property – Condominiums and Homeowners Associations –
Governing Bodies and Annual Meetings
This bill would: (1) increase the number of meetings the board of directors or the developer of a
condominium or a homeowners association must convene each year, (2) require that unit owners
or lot owners have an opportunity to comment, (3) require the developer of a condominium to
appoint certain persons to the board of directors for the council of unit owners and to establish a
board of directors if no board of directors has been established, (4) require a declarant to appoint
certain persons to the governing body of a homeowners association and to establish a governing
body of the homeowners association if no governing body has been established, (5) require a
developer or a declarant to deliver certain notices regarding a certain bond, (6) require a council
of unit owners and a homeowners association to maintain certain books and records, and (7)
make certain provisions of law applicable to the accounts of a condominium or a homeowners
association. CA already complies with the provisions of this bill. The hearing on this bill took
place on January 13, 2022, and there is nothing significant to report. We will continue to monitor
the bill as it proceeds through the legislative process.
House Bill 303/Senate Bill 319 – Public Safety – Maryland Swimming Pool and Spa
Standards - Adoption
These bills would require the Maryland Department of Labor to adopt by regulation the
International Swimming Pool and Spa Code as the Maryland Swimming Pool and Spa Standards.
The bills provide that “this Act shall be construed to apply to swimming pools and spas…only
prospectively and may not be applied or interpreted to have any effect on or application to a
swimming pool or spa in operation before the effective date of this Act.” This is relevant to CA
aquatics, and we are working with the bills’ sponsors to add language to make it even clearer that
the Act would not apply to existing facilities unless they are significantly changed or upgraded.
2

Senate Bill 294 – Health – Automated External Defibrillator, First Aid, and CPR –
Requirements for Health Clubs
This bill would require a health club to (1) make available an automated external defibrillator on
the premises of the health club, (2) have an employee on the premises who is certified in first aid
and cardiopulmonary resuscitation, and (3) provide immunity from civil liability for employees of
the health club regarding the presence or use of or failure to use an automated external
defibrillator.

B. HOWARD COUNTY DELEGATION PROPOSED BILL
Ho.Co. 10-22 – Howard County – Property Tax – Credit for Seniors to Offset Property Tax
Rate Increase
This bill would authorize Howard County to grant a property tax credit against the county property
tax imposed on dwellings owned by senior citizen homeowners who also meet certain income and
residency requirements. We will continue to monitor the bill as it proceeds through the legislative
process.

C. HOWARD COUNTY COUNCIL BILLS
CB88-2021 – Maintenance/Repair of Historic Structures
This bill would prohibit the willful failure to do specified maintenance and repair of certain historic
structures, in order to avoid demolition by neglect of those structures, and would also allow the
Historic District Commission to waive compliance in certain cases of financial hardship and
provide for a hearing and an opportunity to cure specified violations. CA owns several historic
structures, so we will continue to monitor this bill. This bill was tabled by the Council at its
12/6/2021 meeting, and remains tabled after the Council voted to extend the tabled time limit on
1/4/2022.
CB10-2022 - Recall of Employees after COVID-19 Lay-Offs
This bill would require certain employers to recall certain employees who have been laid-off after
the imposition of the COVID-19 state of emergency; specifying the procedures by which the recall
would operate; establishing certain procedures for filing, investigating, and adjudicating a
complaint; prohibiting retaliation against employees for filing a certain complaint or participating
in certain proceedings. We are evaluating this bill to determine if it will impact CA.
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D. HEARING CHART
Hearing
Date – Time

Bill
Number

11/16/21 – 7:30 p.m.

HoCo 10-22

2/1/22 – 1:00 p.m.

HB 8

1/18/22 – 1:00 p.m.

HB 26

1/25/22 – 1:00 p.m.

HB 93

1/13/22 – 1:00 p.m.

HB 107

1/13/22 – 1:00 p.m.

HB 140

2/2/22 – 1:00 p.m.

HB 303

2/10/22 – 1:00 p.m.

SB 275

TBD

SB 294

TBD

SB 319

9/20/21 – 7:00 p.m.

CB64-2021

9/20/21 – 7:00 a.m.

CB66-2021

10/18/21 – 7:00 p.m.

CB78-2021

10/18/21 – 7:00 p.m.

CB79-2021

11/15/21 – 7:00 p.m.
11/17/21 – 6:00 p.m.
11/15/21 – 7:00 p.m.
11/15/21 – 7:00 p.m.

CB89-2021

1/18/22 – 7:00 p.m.

CB10-2022

Title

Cross-filed
Bill

Howard County – Property Tax – Credit for Seniors to Offset Property
Tax Rate Increase, Ho. Co. 10-22

---

Labor and Employment – Family and Medical Leave Insurance Program
– Establishment (Time to Care Act of 2022)
Real Property - Regulation of Common Ownership Community
Managers
Candidates for Offices of Municipalities and Common Ownership
Communities - Reports of Donations and Disbursements
Cooperative Housing Corporations, Condominiums, and Homeowners
Associations - Reserve Studies - Statewide
Real Property - Condominiums and Homeowners Associations Governing Bodies and Annual Meetings
Public Safety - Maryland Swimming Pool and Spa Standards - Adoption
Labor and Employment – Family and Medical Leave Insurance Program
– Establishment (Time to Care Act of 2022)
Health - Automated External Defibrillator, First Aid, and CPR Requirements for Health Clubs
Public Safety - Maryland Swimming Pool and Spa Standards - Adoption

SB 275
--------SB 319
HB 8
--HB 303

Howard County Council – Specimen Trees
Howard County Council – Forest Conservation Act removal of
exemptions
Howard County Council – Forest Conservation Act tree
“lookback”provision
Howard County Council – Forest Conservation Act enforcement
measures

---

CB82-2021

Howard County Council – Local Minimum Wage

---

CB88-2021

Howard County Council – Historic Structure Maintenance
Howard County Council – Forest Conservation Act tree
“lookback”provision
Howard County Council – Recall of Employees after COVID-19 LayOffs

---

-------

-----
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Board Request Tracking Log
FY 2022
As of January 21, 2022
A

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Resolution

2 Andy Stack

Impact upon CA if the Complete
Streets Design Manual is approved

10/14/2021

TBD by the
President/CEO

TBD

E-mail to BOD
dated 11/24/2021

3 Andy Stack

Impact upon CA of Howard
County Council bills re: preserving
the tree canopy and specimen trees

10/14/2021

TBD by the
President/CEO

TBD

E-mail to BOD
dated 11/24/2021

4 CA BOD

Impact upon CA if Howard
County increases the minimum
wage

1

Originator

6 CA BOD

Sheraton/Lake Kittamaqundi
Pathway Connection Easement
Request
Impact of Milk Producers
construction on the environment
and schools

7 Shari Zaret

Send latest ten-year financial plan
to the BOD

5 CA BOD

Would like a copy of the grants
policy, application, and any
reporting requirements. Would be
helpful to have a history of who
has received grants from CA and
amounts over the past 5-10 years
and/or the complete history of
8 Jessamine Duvall funding of the IAT by CA.

Information
Early
provided at
November 11/11/2021 BOD
(anticipated) Mtg

October 2021

Administrative
Services Divisions

October 2021

Community
Operations

TBD

E-mail to BOD
dated 11/24/2021

October 2021

Community
Operations

TBD

E-mail to BOD
dated 11/24/2021

11/11/2021

Senior Vice
President, Admin
Services

12/11/2021

E-mail to BOD
dated 12/17/2021

12/10/2021

Community
Programs and
Services; Senior Vice
President, Admin
Services

1/31/2022

9
10
11
12

1

Resident Request Tracking Log
FY 22
As of January 21, 2022
A
1

Originator

2 Joel Hurewitz

3 Alex Hekimian
4
5
6
7
8
9
10
11
12
13
14

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Resolution

4/23/2021

Administrative
Services / President's
Office

6/30/2021

Closed as of
6/28/2021

1/15/2022

Response
sent on
12/09/2021

Identify the specific statutory
authorization for each instance
of a policy or procedure
requiring a 2/3 vote of CA's
Board of Directors
Which specific clause, if any, in
State laws has allowed CA's
recently executed agreement
related to Symphony of Lights
be a secret thus far.

12/15/2021

1

General Counsel

