February 18, 2022
To:

Columbia Association Board of Directors
CA Management

From:

Janet Evans, Board Chair

The Columbia Association Board of Directors Virtual Meeting will be held on Thursday,
February 24, 2022 beginning at 7:00 p.m.
AGENDA
1.

2.
3.
4.

5.
6.

7.
8.

9.
10.
11.

Call to Order
(a) Announce the procedures being used to conduct the virtual meeting
(b) Roll Call to determine Directors in attendance
(c) Announce that both audio and video of the meeting are being broadcast.
Anyone using the link to the meeting on CA’s website will be able to see
and hear the proceedings.
(d) Timekeeper – Dick Boulton
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Verbal Resident Speakout will be available to individuals who submitted the
Resident Speakout form on CA’s website by the specified due date. Please
note that, due to time constraints, it may be necessary to limit the number of
people at Verbal Resident Speakout.
Consent Agenda
(a) Approval of Minutes – January 27, 2022 BOD Meeting
Board Votes
(a) Annual Charge Rate and Cap
(b) Proposed FY 2023 Draft Capital Budget
(c) Proposed FY 2023 Draft Operating Budget
(d) Reallocation of FY14 and FY15 Capital Funds for Sixpence Tot Lot
Replacement
Board Discussion
(a) Community Outreach
Questions Only
(a) President’s Report
(b) Report from the CA Representatives to the Inner Arbor Trust Board of
Directors
(c) Pre-Filed Legislation
(d) Board Priority Review
(e) Tracking Forms
(i) Board Requests
(ii) Resident Requests – Click here to submit a request
Proposed New Topics
Chair’s Remarks
Adjournment – Anticipated Ending Time: Approximately 9:50 p.m.

5 min.

Page Nos.

1 min.
1 min.

1 min.
3–6
75 min.
7 - 14
See above
15
15 min.
16
30 min.
17 - 20
21 – 26
27 - 31

32
33
5 min.
3 min.

Upcoming Scheduled Work Session and Meeting
Thursday, March 10, 2022 – Board of Directors Work Session – Beginning at 7:00 p.m.
Thursday, March 24, 2022 – Board of Directors Meeting – Beginning at 7:00 p.m.
CA Mission Statement
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life

CA Vision Statement
CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive
community.

AGENDA TOPIC 5(a)
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Draft Minutes of the
BOARD OF DIRECTORS MEETING
Held January 27, 2022
To be approved February 24, 2022
Columbia Association’s Board of Directors held a virtual meeting on Thursday, January 27, 2022. Present were
Chair Janet Evans, Vice Chair Virginia Thomas, and members Dick Boulton, Lakey Boyd, Jessamine Duvall
(arrived late), Lin Eagan, Eric Greenberg, Christine (Tina) Horn, Andrew Stack, Ashley Vaughan, and Shari Zaret.
1. Call to Order: The Board of Directors Meeting was called to order at 7:01 p.m. by Chair Janet Evans.
(a) The meeting was held in a virtual format.
(b) Ms. Evans took roll of the directors in attendance.
(c) All attendees and listeners/viewers were reminded that the meeting was being live-streamed and being
recorded, with links available on the CA website.
(d) The Timekeeper was Ms. Zaret.
2. Announcement of Closed/Special Meetings Held/To Be Held
CA’s Risk Management Committee held a closed meeting on December 9, 2021. Members present were Lakey
Boyd, Tina Horn, Jessamine Duvall, Ashley Vaughan, and Susan Krabbe. The vote to close the meeting was 5-00.
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real Property
§11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other persons in
connection with pending or potential litigation or other legal matters. The meeting was closed from 6:30 p.m.
until 6:59 p.m. to review the status of the general liability self-insurance program and related incidents.
CA’s Architectural Resource Committee held a closed meeting on December 13, 2021. Members present were
Wes Aniton, Deb Bach, Devora Wilkinson, Susan Sloan, and Ed Gordon. The vote to close the meeting was 4-00.
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real Property
§11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other persons in
connection with pending or potential litigation or other legal matters. The meeting was closed from 1:03 p.m.
until 2:20 p.m. to discuss new and on-going covenant cases.
CA’s Architectural Resource Committee held a closed meeting on January 10, 2022. Members present were
Wes Aniton, Deb Bach, Devora Wilkinson, and Susan Sloan. The vote to close the meeting was 3-0-0.
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real Property
§11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other persons in
connection with pending or potential litigation or other legal matters. The meeting was closed from 1:02 p.m.
until 1:50 p.m. to discuss new and on-going covenant cases.
CA’s Board of Directors held a closed meeting on January 13, 2022. Members present were Dick Boulton,
Lakey Boyd, Jessamine Duvall, Lin Eagan, Janet Evans, Eric Greenberg, Tina Horn, Andrew Stack, Ginny
Thomas, Ashley Vaughan, and Shari Zaret. The vote to close the meeting was 7-3-0.
For:
Messrs. Greenberg and Stack and Mmes. Duvall, Evans, Horn, Thomas, and Vaughan
Against: Mr. Boulton and Mmes. Eagan and Zaret
Abstain: None
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The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real Property
§11B-111(4)(i), Discussion of matters pertaining to employees and personnel. The meeting was closed from
10:00 p.m. until 11:30 p.m. for the purpose of discussing and voting on matters pertaining to personnel.
3. Approval of Agenda
Action: Ms. Thomas moved to approve the agenda, seconded by Ms. Eagan. The motion passed by a vote of
8-1-0.
For:
Messrs. Greenberg and Stack, and Mmes. Eagan, Evans, Horn, Thomas, Vaughan, and Zaret
Against: Mr. Boulton
Abstain: None
4. Verbal Resident Speakout
(a) Mary Kay Sigaty – Columbia Festival of the Art – Spoke about the 35th anniversary of Columbia Festival of
the Arts and CA’s consideration of a possible grant to help support Lakefest on June 10-12, 2022.
(b) Amy Bennett – Protect Our Stream Long Reach – Read portions of a letter from the Chesapeake Bay
Foundation regarding the Lake Elkhorn Stream Restoration Project
(c) Michael Golibersuch, Village Board Chair – Owen Brown Community Association - Spoke about CA’s
proposed FY 2023 budgets, specifically mentioning (i) concern with the formula used to calculate the allocation
to each of the villages; (ii) a suggestion to close 2-3 under-utilized outdoor pools; and (iii) lack of clarity
regarding how the budget aligns with CA’s Board of Directors’ strategic plan.
(d) Kristine Amari – Hickory Ridge – Spoke about repairing and reopening the Sixpence Tot Lot
(e) Laura Parrish, Village Manager – Hickory Ridge – Spoke about repairing and reopening the Sixpence Tot
Lot
(f) Ryan Gardner – Hickory Ridge – Spoke about repairing and reopening the Sixpence Tot Lot
5. Consent Agenda
(a) Approval of Minutes – December 9, 2021 Board Meeting - Approved by consent
6. Board Votes
(a) Extension of the Minority Business Enterprise Program Policy
Action: Mr. Boulton moved to extend the current Minority Business Enterprise Program Policy. Mr. Stack
seconded the motion.
Discussion focused on MBE recommendations from the Board subcommittee, which had been sent to the
Board members late in the afternoon of the Board meeting.
Action: Mr. Stack suggested a friendly amendment to Mr. Boulton’s motion. Mr. Stack moved to extend the
current Minority Business Enterprise Program Policy for ten years, and to request that staff come back in
March for additional discussion on provisions of the policy after considering both the recommendations
proposed by the Board subcommittee and any other recommendations staff may have at that time. Mr.
Boulton accepted Mr. Stack’s amendment. Ms. Evans called the question. Hearing no objections, the
amended motion passed unanimously.
For: Messrs. Boulton, Greenberg, and Stack, and Mmes. Duvall, Eagan, Evans, Horn, Thomas, Vaughn, and
Zaret
Against: None
Abstain: None
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7. Board Discussion
(a) Draft FY 2023 Budgets
Ms. Boyd, together with Ms. Krabbe, opened the discussion with a PowerPoint presentation summarizing the
budget process, key impacts of the draft budgets, information on the annual charge and memberships and
fees, staffing and personnel, CA’s outlook, and financial information. Questions from Board members on
various parts of the budgets were answered by staff.
Two topics garnering the most discussion were the request for consideration of a grant to the Columbia
Festival of the Arts, and the renovation and reopening of the Sixpence Tot Lot in Hickory Ridge. Ms. Evans
polled Board members on the direction to give to staff on both topics, with the following results:
 The capital budget should remain at $11M.
 No final decision was made regarding renovation of the Sixpence Tot Lot. Staff is asked to provide
information on trade-off’s that would be necessary in the capital budget should the Board wish to
include funding for the renovation.
 No changes will be made to the proposed Grants budget at this time.
(b) Human Resources Division Update
Ms. McMellon-Ajayi, director of Human Resources, Diversity & Inclusion provided a PowerPoint
presentation focusing on Diversity, Equity and Inclusion; COVID-19; Learning and Organizational
Development; and HR Operations.
8. Questions Only
(a) President’s Report – A written report was provided. Board members thanked Ms. Boyd and CA staff for the
Climate Vulnerability Session held on Wednesday, January 26.
(b) Report from the Inner Arbor Trust – A written report was provided. A question was asked regarding the
availability of the audited financial statements for FY 19, 20, and 21. Auditors continue to work on all.
(c) Pre-filed Legislation - A written report was provided. A question was asked about the impact of CB10-2022 –
Recall of Employees after COVID-19 Layoffs – upon CA. Concern was expressed that HB93 – Candidates
for Offices of Municipalities and Common Ownership Communities-Reports of Donations and
Disbursements – would have an impact upon the CA Board of Directors, since these seats are part of the
village boards of directors.
(d) Board Priority Review – No discussion.
(e) Tracking Forms – No discussion.
9. Proposed New Topics
 Ms. Duvall – Revisit the Grants policy before next fiscal year


Mr. Boulton – Inquired about the status of the Policy Book; updates to the ethics policies (addressed in the
President’s Report); and job descriptions for the two open positions in the President’s Office (available on
the Careers page on CA’s website).



Ms. Horn – Can Pronouns Training be offered to the Board of Directors

10. Chairs’ Remarks
Oral remarks were made by Ms. Evans.
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11. Adjournment
Action: Mr. Boulton made a motion to adjourn, seconded by Ms. Thomas. Hearing no objections, the meeting
adjourned at 10:25 p.m.

Respectfully submitted,
Janet F. Loughran
Executive Assistant to the President/CEO
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AGENDA ITEM 6(b-c)(i)

February 4, 2022
To:

Columbia Association Board of Directors
Lakey Boyd, President/CEO

From:

Susan Krabbe, Senior Vice President and CFO

Cc:

Lynn Schwartz, Director of Finance/Treasurer

Subject:

Budget Discussion at the February 10, 2022 Board Work Session

Discussions on the “Draft FY 2023 Budgets” will continue at the February 10, 2022 Board of Directors
work session. The back-up for that agenda item includes the draft budget document referenced in this
memo, together with other materials in the agenda packet.
The file is too large to post with the agenda materials, but it is posted on the CA website. To access the
draft budget document on CA’s website, please go to https://www.columbiaassociation.org/about-us/
financials/financial-reports/ and select FY 2023 Budget Materials; then select FY 2023 Draft Operating
and Capital Budgets.
I encourage you to read the Transmittal Letter just following the Table of Contents. It is a very thorough
summary of the draft budgets and the underlying assumptions, and it should be helpful to you in
developing your understanding of the draft FY 2023 budgets.

AGENDA ITEM 6(b &c)(ii)

February 3, 2022
To:

Columbia Association Board of Directors
Lakey Boyd, President/CEO

From: Susan Krabbe, Senior Vice President and CFO
Cc:

Dennis Mattey, Vice President – Community Operations
Lynn Schwartz, Director of Finance/Treasurer

Re:

FY 2023 Draft Budget – Follow-up Items from January 28, 2022 Board Discussion –
Stonehouse/Art Center Renovations and Sixpence Tot Lot

Based on Board members’ discussion at the January 28, 2022 Board meeting regarding the
Draft FY 2023 Budgets, staff is providing requested information on the two outstanding items:



Stonehouse/Art Center Renovations – phasing, costs of phases and total cost
Sixpence Tot Lot – Tot Lot Replacement Program information and possible funding
sources for the three alternative designs

Stonehouse/Art Center Renovations - Proposed Phasing Scope of Work, Timeline and
Cost
Phase 1 - Spring 2023 to Fall 2023, focus on Stonehouse; estimated cost $1,800,000:
1. Design documents and review process both buildings
2. ADA improvements - Stonehouse
3. Common elevator serving both buildings
4. Sprinkler riser assembly serving Stonehouse and Art Center
5. Sprinkler installation - Stonehouse
6. Electrical switchgear retrofit located in Art Center serving both buildings
7. Interior finish upgrades - Stonehouse
8. Stonehouse fire alarm
Phase II - Summer 2024 to Winter 2024, focus on Art Center; estimated cost $1,000,000:
1. ADA improvements - Art Center
2. Sprinkler installation - Art Center
3. Fire alarm
4. Outdoor plaza improvements
5. Kiln replacement and associated building retrofits
6. Lobby renovations and finishes
Phase III - Summer 2025, focus on Art Center and Stonehouse exterior pending
redevelopment of village center - estimated cost $400,000
1. Exterior facade alterations

1

Sixpence Tot Lot – Tot Lot Replacement Program information and possible funding
sources for the alternative designs that fall outside of the standard tot lot replacement.
Questions are in regular type, and staff responses are in italics.
1

How much will the various options cost?
There are three options for replacing the Sixpence tot lot:
1. The CA Board-approved tot lot policy replacement would cost approximately
$85,000, which is referred to by the manufacturer as a “Rascal” and serves
children up to 5 years old.
2. A slightly larger and more expensive option, referred to by the manufacturer as the
“Forget Me Not,” would cost approximately $105,000.
3. The upgraded “Twin Towers” tot lot would cost approximately $195,000, and is
designed for children from 2 to 12 years old.
Exhibits of all three tot lot options are attached. Please note that the cost of each option
reflects current costs, which are likely to increase in the near term and that delivery times
have increased from approximately 2 months pre-COVID to 6 months.

2

What is in the FY23 budget for replacement of the Sixpence tot lot?
The proposed $511,000 Category II request would likely complete 5-6 tot lots at the
standard level of approximately $85,000 each, the current purchase price with final
numbers pending cost of equipment when the capital budget is approved. The Sixpence
tot lot, at the standard level, is included in that $511,000 at about $85,000, the standard
tot lot estimated cost.
The requested Twin Towers option would cost an additional $105,000 in labor and
materials. The Twin Towers option was requested by the Hickory Ridge Village Board.

3

Which tot lots would have to be delayed to replace the Sixpence tot lot? What other
projects could be reduced or delayed?
CA team members are currently in the process of performing the annual tot lot inspection,
which will identify the tot lots to be replaced using the proposed FY23 category II capital
funding. There are several swing sets that have recently been taken out of service
partially closing those tot lots. The inspections by CA team members will prioritize full
replacements over swing replacement and refurbishment based on the condition of the
associated equipment such as forts etc. Because the existing wooden tot lot structures
deteriorate at different rates, the current tot lot inspection program will be used as the
basis of the tot lot replacement priorities in FY23. Sixpence is the only CA tot lot that is
currently fully closed. CA staff had scheduled Sixpence to be replaced by summer 2021,
but that project was postponed by the Hickory Ridge Village Board pending a request for
a “big” tot lot.
Rather than delay other tot lot replacements or reduce other Category II projects, CA staff
is recommending that the CA Board fund the “big” tot lot by re-purposing funds previously
approved in FY14 and FY15 for the planning, design and construction of an amenity in the
Hickory Ridge Village Center. Work associated with an amenity in the Hickory Ridge
2

Village Center was placed on indefinite hold pending a final determination of proposed
improvements in that village center. Based on the project development and permitting
process, village center improvements are likely still several years out.
4

Should CA or Hickory Ridge Community Association solicit and accept sponsorships to
help fund the larger tot lot?
Staff believes that soliciting sponsorships for open space amenities requires a much
broader impact analysis and community conversation. To “commercialize” the open space
represents a significant departure from the founding and ongoing governing principles
applied in building and maintaining these important community assets. Therefore, we do
not recommend soliciting sponsorships for this project.

5

Should the one-year amendment to the excess cash reserves calculation that currently
allows for excess cash to be used by CA for environmental projects in the village returning
excess cash be further amended to eliminate the environmental restriction?
Several exceptions were made by the CA Board related to village cash reserves for FY
2021, reflecting Board members' concerns for the villages' cash positions. In addition to
providing additional cash reserves for FY 2021 for the villages, the CA Board approved an
exception to the village excess cash reserves policy on July 22, 2021, as follows:
"Any FY 21 excess cash be returned to CA (excess cash to be calculated based
on average operating expenses for FY19-FY21) and CA will invest any excess
cash in the village from which it came, with a focus on environmental improvement
projects."
This exception reflected the pandemic reality and its favorable impact on village cash
positions for FY 2021. Given that this is a one-year, pandemic-related exception to a
policy that potentially impacts all 10 villages and CA, staff does not recommend amending
it further by removing the focus on environmental improvement projects. Environmental
improvement projects benefit the entire Columbia community. Also, other villages have
returned excess cash that has already been committed to, or spent on, environmental
projects.
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Forget Me Not
For ages 2-5, not intended for
5-10 age range.

(Game7ime)
A

PLAYCORE' Company

[I]

The new standard for affordable play,
PrimeTime play systems pack an
enormous amount of play value into
compact designs. The smaller footprint
of PrimeTime commercial playground
equipment requires less surfacing and
has a lower overall cost.

View Forget Me Not in 3D!

Features and Benefits:
• DirectBolt® connections are ASTM
complia�t str�ight from the factory
and easier to install and maintain
• Smaller overall footprint is ideal for
smaller spaces and budgets
• Available with a full range of play
components to enhance physical,
cognitive, and social-emotional
development

Certified Installer Network - GameTime trained

f,.. ,.. r: -. ...,..,-,,T; ......_ ,..,_ ,..., .,,_ .,,.,..n,,nrl .-

Model: PT21010
Use Zone: 39' X 28'
Fall Height: 4'
Age Group: 2 to 5 Years
Limited· Lifetime Warranty on uprights
hardware and connections. Visit
gametime.com/warranty for full
warranty information

Complies with ASTM standards before it
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APLAYCOREcompany

Twin Towers
This structure most closely resembles the
existing, and it accommodates children 2-10.

PowerScape commercial
playgrounds use our largest uprights and
decks for maximum strength
and capacity. PowerScape also offers the
widest range of outdoor playground
equipment of any kids play structure in
its class to give you more options to
create a great play experience in your
park or playground .
View Twin Towers in 3D!

Features and Benefits:
• DirectBolt® Truloc® connections
are ASTM compliant straight from the
factory and easier to install and
maintain
• PowerScape offers more design
flexibility and high capacity play
components
• Features play activities that
promote and enhance physical,
cognitive, and social-emotional
development

Model: PSl 7016
Use Zone: 42' X 35'
Fall Height: 5'
Age Group: 2 to 5 Years
Age Group: 5 to 12 Years
Number of Children: 40-45
Limited Lifetime Warranty on uprights
hardware and connections. Visit
gametime.com/warranty for full
warranty information

AGENDA ITEM 6(d)
February 14, 2022
To:

Columbia Association Board of Directors
Lakey Boyd, President/CEO

From: Susan Krabbe, Senior Vice President and CFO
CC:

Dennis Mattey, Vice President, Community Operations
Lynn Schwartz, Director of Finance/Treasurer

Re:

Transfer of Capital Budget Funds Request – Sixpence Tot Lot

The Hickory Ridge Community Association (HRCA) has requested the replacement of the
Sixpence tot lot at a higher level of investment than the CA Board-approved Tot Lot Program
level, which would be the amenity known by the manufacturer as the Rascal, costing
approximately $85,000. The Draft FY 2023 Capital Budget includes $85,000 to replace the
Sixpence tot lot with the Rascal amenity. The HCRA is requesting an upgraded replacement,
known by the manufacturer as the Twin Towers, costing approximately $195,000. The Rascal
serves children up to five years of age, and the Twin Towers serves children from two to 12
years old.
The HCRA village manager proposed the repurposing of the difference of $125,000 ($195,000 $85,000 plus a contingency for pending price increases) from a previously approved capital
project for a park adjacent to the Hickory Ridge Village Center. In FY 2014 and FY 2015, the CA
Board approved two capital projects totaling $350,000 for a park to be built on CA open space
adjacent to the Hickory Ridge Village Center. There are $302,000 remaining unspent funds. The
park project was put on hold indefinitely due to the proposed redevelopment of the Village
Center by its owner, the timing of which is still uncertain. The park project should follow the
redeveloped Village Center, to fit in with and be relevant to new uses and new structures.
CA staff agrees with the HCRA village manager’s proposal to repurpose $125,000 of funding
from the park project. This solution provides the higher-level amenity the community has
requested, without increasing the Draft FY 2023 Capital Budget.
RECOMMENDATION
Staff recommends that the CA Board approve the use of up to $125,000 from a capital project
approved by the CA Board for FY 2015, “Hickory Ridge Park, Phase I.”

AGENDA TOPIC 7(a)

To:

CA Board of Directors

From:

Tim Pinel, Director of Communications & Marketing

Date:

February 18, 2022

Subject:

Community Outreach Update for February 24 Board Meeting

During the February 24th Board of Directors Meeting, I will provide an update on CA’s activities
and opportunities associated with Community Outreach. The update will include information on:
● Review of existing outreach tools and channels
● Increased coordination among CA departments
● Seasonal and residential outreach activities
● Enhancements around inclusivity and greater diversity in engagement

AGENDA TOPIC 8(a)

President’s Report
This format for the President’s Report for Columbia Association is striving to distill a lot of work into a quickly digestible format that is an
easy-to-understand snapshot of a complex community organization. Included are key points about what we are busy doing at CA to
better serve Columbia in a wide variety of ways, a celebration of our CA points of pride, and the sharing of some of the content that is
shaping CA’s President/CEO’s perspective.

From Lakey Boyd’s Desk:
Looking Forward
“Do the best you can until you know better. Then when you know better, do better.”
-Maya Angelou

Professional Reading
Do More Great Work. Michael Bungary Stanier, 2010.

Personal Reading
all about love: new visions. bell hooks, 2000.

Visiting the Archives
“How can I help a black man or a black woman fit comfortably into this company and grow
in fulfillment of his or her individual capabilities?' If we each asked that question of
ourselves intensively and sincerely; then acted on the answers we discovered, we would
soon make our company a demonstration of what can happen among black and white
people working together in an American business corporation. We wouldn't just have a
policy on race relations. We would have important action.”
-James W. Rouse, The Rouse Company Memo, Policy on Equal Opportunity,
Oct. 7, 1971.

Special Online Exhibit: Black History in Columbia, Maryland

February 22, 2022
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President’s Report
Last Month at CA:
▪

Capital Improvements team completed the deck board replacement at Town Center and inspected all 174 tot lots Columbia
wide.

▪

Established a new after-hours and emergency call-center program that will serve the entire Community Operations
Department.

▪

The accounting team closed the books for Q3FY22 and updated the current status of open capital projects..

▪

The accounting team worked with the Audit and HR teams to continue to process the "compensation repayments," which are
paying CA team members the salaries/wages to reimburse them for time worked during the pandemic at less than their full
pay rate.

▪

The Purchasing Division completed 20 formal bid solicitations in February alone to procure products and services both for the
end of FY 22 and beginning of FY 23.

▪

In celebration of Black History Month, the Archives published two online exhibits: “New Town Entrepreneurship, Early
Black-Owned Businesses in Columbia” and “Reflections and Current Perspectives of the Columbia Experience on African
American College Students with Dr. Alice Cornelison.” A subject guide for Black History was also published, which lists
potential items within the collections about Black history in Columbia.

▪

The team at the Youth and Teen Center at The Barn fully reopened the After School recreation and enrichment drop-in on
Monday February 14. Columbia Community Care continues to distribute food on Saturday out of The Barn.

▪

On Sunday, February 6, Columbia Gym and CA's Multi Cultural Center kicked off the first of many partner events, hosting
KPOP Dance for 50 participants. This event was free and open to the public.

▪

CA’s DE&I Committee engaged team members in celebrating Black History Month. Team members receive a daily little known
black history fact, as well as information on black history events.

▪

Learning & Organizational Development completed their large project to convert the in-person Purchasing Training Course to
an e-learning course which was approved and adopted.

▪

Information Technology established a security governance committee to define and operationalize CA’s enterprise Information
Security Management System (ISMS) to better manage and reduce cybersecurity risk.

▪

An information packet for candidates considering a position on CA’s Board of Directors was sent to the villages.

▪

A virtual information session was held on February 17 for individuals wishing to learn more about the process for election to
CA’s Board of Directors. CA’s Board Chair, President/CEO, Senior Vice President/CFO, and a representative from one of
Columbia’s villages participated in the session, which was recorded and posted on CA’s website.

▪

Substantial progress has continued to consolidate and refine content, navigation and functionality as part of a major overhaul
of the CA website.

▪

The Office of General Counsel is finalizing the inventory, compilation, and evaluation of CA Board of Directors policies.

▪

The Office of General Counsel started the process for revising the CA Ethics Policy and provided a memo to the President
concerning the revision process.

February 22, 2022
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President’s Report
Next Month at CA:
▪

Accounting/Finance will publish the Q3FY22 financial statements and reports and train team members to use Smartsheet
software.

▪

The Director of Purchasing has met with several Minority Business Enterprises to discuss doing business with CA and also
met with several non-minority business enterprises that have contracts with CA to assist them in subcontracting opportunities
with certified minority business enterprises. These one-on-one meetings will continue as we step up our commitment to doing
business with MBE vendors.

▪

The Administrative Services team will be responding to insurance carrier and broker questions and providing follow-up
information as it works through the renewal process for all of CA’s commercial insurance coverage – privacy, excel liability,
auto liability, D&O, employment practices liability, property, etc. – as well as the property and casualty coverage for the village
community associations.

▪

A comprehensive update of Communications and Marketing’s image library will be created and built out over next several
months to update the website, and featuring community volunteers as a diverse collection of participants and subjects.

▪

Communications will promote and share information related to village elections.

▪

CA will be continuing efforts to prepare for spring community sustainability events such as Weed Warriors, Stream Waders,
and the solar cooperative; embedded in this effort is preparation for Earth Month in April

▪

Open Space Operations will continue pathway pruning and will begin preparing landscape beds for spring planting.

▪

The partnership between the fitness facilities and CA's International Exchange and Multicultural Programs continues with
Supreme Sports Club will be hosting “African Dance” on February 19 and the Columbia Athletic Club will be hosting "Dance
Bollywood Style!" on Saturday February 26.

▪

Starting in March and running through May, the Archives staff will be installing three separate exhibits from Columbia Art
Center and the International Exchange and Multicultural Programs and rotating among the three fitness facilities to introduce
our many services to members.

▪

In celebration of National Women's History Month and International Women's Day, Columbia Art Center Galleries will host its
annual theme show “Visionary Women”, March 8-27. The exhibit will feature the art of 30 local female artists inspired by the
2022 National Women’s History Month theme: Providing Healing, Promoting Hope. The show kicks off on International
Women's Day and runs through March 27. A reception and awards ceremony will be held March 10, 6-7:30pm.

▪

Human Resources will focus on the hiring process for Aquatics Pool Season for Summer 2022 and recruitment for the
Community Engagement Manager and Special Projects Manager positions.

▪

HR will be hosting performance review training for team leaders, as well as developing plans and a campaign to move all team
members to personal development through the Howard County Library System by mid-April.

▪

The President/CEO will continue her participation in the Howard County Spending Affordability Advisory Committee meetings.

February 22, 2022
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President’s Report
Challenges CA is Addressing:
▪

Recruiting due to labor shortage.

▪

Pricing for goods and services has increased significantly, impacting almost every aspect of CA’s operations.

▪

Supply chain constraints continue to impact overall operations with limited availability of replacement parts and long lead times
for equipment.

▪

The team appreciates the continued support with helping share the news that the Teen Center has reopened and that CA is
still in need of lifeguards for the summer.

▪

Commercial insurance, especially privacy coverage, is expected to be quite expensive for next year, with higher deductibles
and reduced coverage also likely.
The Board of Directors could assist by continuing to spread the word in the community about the employment opportunities,
especially lifeguard positions, we have at CA and how wonderful it is to be part of something so special.

CA Departments’ Points of Pride:
▪

CA’s Director of Sustainability has been invited to speak at the U.S. Department of Energy’s Better Buildings Summit in May.

▪

Communications is providing key strategic communications support to the Open Space & Operations team as they manage
community engagement and coverage of stream restoration initiatives planned for coming years.

▪

Extremely excited and proud of the collaborations that have been happening since the Community Programs and Services
Department was formed. The team immediately began creating opportunities to engage our community in new ways.

▪

Employee Engagement with Black History Month Facts. Every day at least one team member has reached out to HR after
receiving a “little known black history fact” saying how much they enjoyed learning and sharing facts that they researched.

▪

The willingness and ability of the Accounting/Finance team to develop each other as it strives this year to make sure all critical
tasks are completely cross-trained and are "two team member's deep" in covering all duties.

▪

The Purchasing Division’s commitment to the minority business enterprise program and their leadership in this important effort
within CA.

▪

Seamless annual facility readiness with technology deployments from the IT Division.

▪

IT’s focus on quality customer service and taking a proactive role in protecting and securing the organization's information
assets and systems.

▪

The President/CEO would like to commend all team members who worked diligently since summer 2021 on CA’s FY2023
budget process. Thanks to their dedication and very hard work, even through the holidays, CA adhered to the budget timeline
and met all deadlines, enabling CA’s Board of Directors to make the important vote on February 24, 2022 to approve the
FY2023 draft budgets.

February 22, 2022
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AGENDA TOPIC 8(b)

INNER ARBOR TRUST, INC.

FEBRUARY 2022 REPORT
PRESENTED TO THE COLUMBIA ASSOCIATION BOARD OF DIRECTORS

FROM THE INNER ARBOR TRUST
Though it is still winter, the crocuses
poking through the ground show that
spring is on the way. The Trust
anticipates that our first event will be
on April 23, 2022, with a cultural
celebration, followed by our opening
concert with Maryland Winds, Latin
Nights. Both of these events will be
free and open to the public. The
Trust is excited about our 2022
season, which features 6 children's
performances,
6
all-ages
performances, 4 cultural festivals,
and a number of smaller activations
to encourage our entire community
to see Merriweather Park at
Symphony Woods as their own. We
are thrilled to continue to work with
so many partners throughout the
community.

In addition to planning programming,
over the last month, the Trust has
made progress towards realizing the
concept plan. The Trust continues to
actively solicit grants from public and
private funders.
Since our last report, the Trust has
secured two new grants for the
improvement of the land. First, the
Trust
secured
$44,000
from
Chesapeake
Bay
Trust
for
conservation landscaping and tree
planting. Second, the Trust secured
$52,555 from Howard County to
level, grade, and plant the current
grass parking area, transforming it
into a more useable space. We look
forward to continuing to invest in
Symphony Woods.

RECENT GRANT AWARDS

The Trust, in partnership with CA, is the steward of Symphony Woods and acts to
preserve, protect, and enhance Merriweather Park at Symphony Woods in
accordance with the concept plan. The Trust seeks and receives funding to improve
this property on behalf of the community.
$44,000 CHESAPEAKE BAY TRUST GRANT
Installation of conservation landscaping
Spring 2022 tree planting
Onsite workshops

$$52,555 HOWARD COUNTY GRANT
Grading grass parking area
Flattens grass parking area
Creates ability for an area to be used as a flat field for events like Wine in the
Woods
Improves and enhances parking in the space

FY 2022 EVENTS

5/6 First Thursday Happy Hour -

8/5 First Thursday with Bryan Russo

Nelly's Echo (Free)

(Free)

5/8 Candlelight Concerts: Mount

8/6 Pinots Palette at the Chrysalis

Vernon Virtuosi

8/7 Music and Arts Festival with

5/15 Young Artists of America Into

Baltimore Fest and HungerFree Zone

the Woods (Free)

8/8 Columbia Jazz Band (Free)

5/22 Columbia Orchestra: Young

8/22 Cultura Plenera (Free)

People's Concert

8/28 and 8/29 Chrysalis Kids - Naked

5/23 Mid-Atlantic Youth Ballet: Alice

Mole Rat Gets Dressed: The Rock

in Wonderland

Experience (Free)

6/5 and 6/6 Metropolitan Ballet

9/17 Howard County Veteran's

Theater: Spring Performance (Free)

Foundation Bastard's Road

6/19 Columbia Jazz Band

Documentary (Free)

6/26 Columbia Orchestra Symphonic

9/18 Baltimore Symphony Orchestra

Pops

Peter and the Wolf (Free)

6/27 Korean Society Memorial Day

9/19 Opera in the Park (Free)

Celebration (Free)

9/25 BoStrong Foundation Music

7/4 4th of July Lakefront Stage

Festival

(Free)

9/26 Maryland Winds Music of Screen

7/15 Thursday Happy Hour with Eric

and Stage (Free)

Byrd (Free)

9/30 Thursday Happy Hour with

7/18 Chrysalis Kids - Marsha and the

Moonstone (Free)

Positronics (Free)

10/2 Hops & Harvest

7/31 Chrysalis Kids - In Treble with

10/9 Howard County PRIDE (Free)

Miss Rowe featuring DC String

10/23 American Federation for Suicide

Workshop (Free)

Prevention Out of the Darkness Wall

8/3 U.S. Coast Guard Band (Free)

10/30 Halloween Hullabaloo
12/11 Baltimore Choral Arts Society

SITE AMENITIES UPDATE

CONSERVATION LANDSCAPING
The Trust and Howard EcoWorks have installed 4 conservation landscaping gardens in Symphony
Woods. Additional amenities such as benches and signage will be installed in March 2022.
This conservation landscaping project installed diverse native plants in strategic locations on or
adjacent to the slope from Little Patuxent Parkway to Symphony Woods. The project uses the soil
amendment biochar to treat runoff before entering the watershed and to strengthen the plants
(including trees) being treated. This cutting-edge biochar project will result in both watershed
improvements and in improvements to the land.
PICNIC TABLES
The Trust installed 15 picnic tables, painted by local artists, this spring.
EAST-WEST PATHWAY
The major arterial east/west pathway is complete. This project was funded by Howard County
Department of Recreation and Parks.
AMENITIES BUILDING
Initial concept renderings have been completed for the Amenities Building. The Trust anticipates
reviewing these concept drawings first with partners and then with the public as we refine the
Amenities Building plan. Most importantly, this building will provide restrooms on the west side of
Symphony Woods.

JOINT USE RESTROOMS
Joint use restrooms are complete.

OFF SEASON SITE AMENITIES
PRIORITIES

LIGHTING

The Trust is working to install the following types of lighting in the offseason:
pathway lighting for the arterial pathways
replacing Chrysalis area pathway lighting
Chrysalis floodlighting for the lawn
WAYFINDING
The Trust is working on installing internal wayfinding within Symphony Woods in the off-season,
with integrated digital wayfinding.

BIKE REST STOP / ADDITIONAL BIKE RACKS
The Trust plans to bring a full bike rest stop as well as additional bike racks online before the
beginning of the Summer 2022 season
FLEXI-PAVE ASPHALT IMPROVEMENTS
The Trust plans to work to correct all damage to asphalt and flexi-pave in cooperation with our
partners.

SAFETY BOLLARDS
Safety bollards will be installed over the off season
CHRYSALIS CONNECTOR PATH SKIRT / RAMP
During the off-season, we will enhance ADA connectivity to the Chrysalis from the west.

AGENDA TOPIC 8(c)

TO:

COLUMBIA ASSOCIATION BOARD OF DIRECTORS

FROM:

MICHAEL W. ANITON, GENERAL COUNSEL

RE:

2022 LEGISLATIVE SESSION – FILED STATE LEGISLATION
AND CURRENT HOWARD COUNTY COUNCIL LEGISLATION

DATE:

FEBRUARY 17, 2022

A. MARYLAND GENERAL ASSEMBLY BILLS
House Bill 8/Senate Bill 275 – Labor and Employment – Family and Medical Leave Insurance
Program – Establishment (Time to Care Act of 2022)
Summary: These bills would establish the Family and Medical Leave Insurance Program in the
Maryland Department of Labor to provide certain benefits to individuals who take leave from
employment for certain purposes and require certain employers to contribute to the Fund in a certain
manner beginning January 1, 2023. Employers would be required to contribute an amount equal to
50% of the total rate of contribution, which would not exceed 0.75% of an employee’s wages, and
would deduct the contribution required from the employee’s wages.
Potential Impact to CA: We expect these bills to be opposed by the Maryland Chamber of Commerce
and various business groups given the additional costs which would be imposed on employers.
Status: We will continue to monitor the bills as they proceed through the legislative process.
House Bill 26 - Real Property – Regulation of Common Ownership Community Managers
Summary: This bill would create the State Board of Common Ownership Community Managers in the
Maryland Department of Labor to oversee the licensing of community managers who provide
management services for common ownership communities and would (1) require a common
ownership community to register with the Board under certain circumstances (2) impose certain duties
on a contracting party concerning a fidelity bond or theft insurance under certain circumstances, and
(3) require a contract to provide management services to include certain provisions.
Potential Impact to CA: This bill is similar to bills filed in prior years and would create an onerous
regulatory process imposing registration and licensing requirements for HOAs and community
managers. However, this bill provides that the provisions that require an individual to be issued a
license or a limited license do not prohibit an “individual who is an employee of a common ownership
community from providing management services only to that common ownership community or to an
affiliated common ownership community.” As a result, CA and village employees providing
“community manager services” (as defined in the bill) to CA and the villages are not subject to the bill’s
regulatory requirements.
Status: We will continue to monitor the bill as it proceeds through the legislative process to ensure
that the language that exempts CA remains in place.
House Bill 93 – Candidates for Offices of Municipalities and Common Ownership Communities
– Reports of Donations and Disbursements
Summary: This bill would (1) require homeowners associations that require candidates for office to
file reports of donations and disbursements to transmit copies of the reports to the State Board of

Elections and (2) require homeowners associations that do not require candidates for office to file
reports of donations and disbursements to establish an election committee and file reports of donations
and disbursements with the State Board of Elections.
Potential Impact to CA: This bill would directly impact candidates running for a Village Board seat,
and the Village Boards by requiring them to take certain action. This bill does not directly impact the
CA Board.
Status: We will continue to monitor the bill as it proceeds through the legislative process.
House Bill 107 - Cooperative Housing Corporations, Condominiums, and Homeowners
Associations – Reserve Studies – Statewide
Summary: This bill would (1) require the governing body of certain cooperative housing corporations,
condominiums, or homeowners associations to have a reserve study conducted of the common
elements of the cooperative housing corporation, condominium, or homeowners association and to
update the study at certain intervals, (2) impose certain requirements relating to the annual budget of
a cooperative housing corporation, condominium, or homeowners association, and (3) authorize the
governing body of a cooperative housing corporation, condominium, or homeowners association to
increase a certain assessment.
Potential Impact to CA: The relevant portions of this bill do not apply to a homeowners association
that issues bonds for the purpose of meeting capital expenditures. CA is an HOA that issues bonds,
therefore this bill would not apply to CA.
Status: We will continue to monitor the bill as it proceeds through the legislative process to ensure
that the language that exempts CA remains in place.
House Bill 140 - Real Property – Condominiums and Homeowners Associations – Governing
Bodies and Annual Meetings
Summary: This bill would (1) increase the number of meetings the board of directors or the developer
of a condominium or a homeowners association must convene each year, (2) require that unit owners
or lot owners have an opportunity to comment, (3) require the developer of a condominium to appoint
certain persons to the board of directors for the council of unit owners and to establish a board of
directors if no board of directors has been established, (4) require a declarant to appoint certain
persons to the governing body of a homeowners association and to establish a governing body of the
homeowners association if no governing body has been established, (5) require a developer or a
declarant to deliver certain notices regarding a certain bond, (6) require a council of unit owners and
a homeowners association to maintain certain books and records, and (7) make certain provisions of
law applicable to the accounts of a condominium or a homeowners association.
Potential Impact to CA: CA already complies with the provisions of this bill.
Status: We will continue to monitor the bill as it proceeds through the legislative process.
House Bill 303/Senate Bill 319 – Public Safety – Maryland Swimming Pool and Spa Standards Adoption
Summary: These bills would require the Maryland Department of Labor to adopt by regulation the
International Swimming Pool and Spa Code as the Maryland Swimming Pool and Spa Standards. The
bills provide that “this Act shall be construed to apply to swimming pools and spas…only prospectively
and may not be applied or interpreted to have any effect on or application to a swimming pool or spa
in operation before the effective date of this Act.”
Potential Impact to CA: This could have a significant fiscal impact to CA as it pertains to pool
renovations.
Status: We worked with the bills’ sponsors to add language to make it even clearer that the Act would
not apply to existing facilities unless they are significantly changed or upgraded and the favorable
language has been added. We will continue to monitor the bills as they proceed through the legislative
process.
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House Bill 615 – Real Property – Condominiums and Homeowners Association – Dispute
Settlement
Summary: This bill would establish procedures for dispute settlement between a board of directors or
other governing body and an alleged violator under the Maryland Homeowners Association Act.
Potential Impact to CA: There is language in the bill that states “this section does not apply to the
Columbia Association of the Village Community Associations for the Villages of Columbia in Howard
County.”
Status: We will continue to monitor the bill as it proceeds through the legislative process to ensure
that the language that exempts CA remains in place.
House Bill 698/Senate Bill 721 – Labor and Employment – State Minimum Wage Rate – Increase
Summary: These bills would increase the State minimum wage rate on July 1, 2022.
Potential Impact to CA: This would have a significant fiscal impact on CA especially when
compression increases are accounted for.
Status: We will continue to monitor the bills as they proceed through the legislative process.
House Bill 1060 – Residential Owners in Common Ownership Communities Bill of Rights
Summary: This bill would establish a “bill of rights” for lot owners in a homeowners association.
Potential Impact to CA: This bill proposes procedures that appear intended to apply to typical smaller
HOAs, but those provisions are inconsistent with CA’s unique organizational structure or governing
documents, and are unnecessarily duplicative of procedures that CA has already established.
Status: We are working to have the proposed bill amended to include language stating that the bill
does not apply to CA or the Village Community Associations.
House Bill 1147 – Real Property – Cooperative Housing Corporations, Condominiums, and
Homeowners Associations – Virtual Meetings
Summary: This bill would require a person conducting a meeting of a homeowners association by
telephone conference, video conference, or similar electronic means, to provide a participant a
reasonable opportunity to participate in the meeting, and require certain participants in a meeting of a
homeowners association to have equal access to any available chat function.
Potential Impact to CA: Portions of this bill may impact the way in which the CA BOD operates its
virtual meetings as it concerns the procedures applicable to lot owners who wish to participate.
Status: We will continue to monitor this bill and, if necessary, may work with the bill’s sponsor to
minimize impact to CA’s virtual meetings.
House Bill 1247 - Howard County - Property Tax - Credit for Seniors to Offset Property Tax Rate
Increase Ho. Co. 10-22
Summary: This bill would authorize Howard County to grant a property tax credit against the county
property tax imposed on dwellings owned by senior citizen homeowners who also meet certain income
and residency requirements.
Potential Impact to CA: Homeowners affected by this bill would be eligible to have their CA annual
charge invoice adjusted to reflect the proportionate credit.
Status: This bill was passed by the Howard County Delegation on 2/2/2022, and has now been
assigned a House Bill number for movement through the General Assembly. We will continue to
monitor the bill as it proceeds through the legislative process.
Senate Bill 139 – Public Health – Semipublic Pools - Lifeguards
Summary: This bill would have required an owner of an outdoor semipublic pool to ensure that, from
Memorial Day to Labor Day, during hours when the pool is open at least one lifeguard would be on
duty on the deck observing the pool if an individual is in the water and for every 50 individuals in the
water, and would have required an owner of an indoor, heated, semipublic pool to ensure that during
hours when the pool is open at least one lifeguard would be on duty on the deck observing the pool if
an individual is in the water and for every 50 individuals in the water.
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Potential Impact to CA: This could have impacted CA by reducing the number of lifeguards available
to staff CA pools.
Status: This bill was withdrawn by its sponsor on 1/31/2022.
Senate Bill 294 – Health – Automated External Defibrillator, First Aid, and CPR – Requirements
for Health Clubs
Summary: This bill would require a health club to (1) make available an automated external
defibrillator on the premises of the health club, (2) have an employee on the premises who is certified
in first aid and cardiopulmonary resuscitation, and (3) provide immunity from civil liability for employees
of the health club regarding the presence or use of or failure to use an automated external defibrillator.
Potential Impact to CA: CA already has automated external defibrillators in each of its fitness clubs
and has CPR certified staff (which is the majority of the staff).
Status: We will continue to monitor the bill as it proceeds through the legislative process.
B. HOWARD COUNTY COUNCIL BILLS
CB88-2021 – Maintenance/Repair of Historic Structures
Summary: This bill specifies that maintenance and repair of certain historic structures within a historic
district must be done in order to avoid the deterioration of those structures, and puts an inspection and
enforcement process in place. It also allows the Historic District Commission to waive compliance in
certain cases of financial hardship and provide for a hearing and an opportunity to cure specified
violations.
Potential Impact to CA: This does not impact CA because, although we own several historic
structures, they are not located in any historic districts.
Status: This bill was passed with amendments by the Council at its 2/7/2022 meeting.
CB10-2022 - Recall of Employees after COVID-19 Lay-Offs
Summary: This bill would require certain employers to recall certain employees who have been laidoff after the imposition of the COVID-19 state of emergency, specifies the procedures by which the
recall would operate, establishes certain procedures for filing, investigating, and adjudicating a
complaint, and prohibits retaliation against employees for filing a certain complaint or participating in
certain proceedings.
Potential Impact to CA: CA as a commercial property owner could be impacted as it concerns the
recall of janitorial, maintenance, or security staff who were laid off as result of the pandemic
Status: This bill was passed with amendments by the Council at its 2/7/2022 meeting. CA’s Human
Resources Division is working to ensure compliance.
CB14-2022 – Forest Conservation Plan Requirements
Summary: This bill would affect the preparation of forest conservation plans by adding the
requirements of locating and listing each tree that is 24 inches in diameter or larger measured at 4.5
feet above the ground, labeling the plan with the tree species and condition, and noting the diameter
of the applicable state champion tree of that species.
Potential Impact to CA: It does not appear that this bill would impact CA operations.
Status: We will continue to monitor this bill as it proceeds through the legislative process.
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C. HEARING CHART
Hearing
Date – Time

Bill Number

2/15/22 – 1:00 p.m.

HB 8

1/18/22 – 1:00 p.m.

HB 26

1/25/22 – 1:00 p.m.

HB 93

1/13/22 – 1:00 p.m.

HB 107

1/13/22 – 1:00 p.m.

HB 140

2/2/22 – 1:00 p.m.

HB 303

2/15/22 – 1:00 p.m.

HB 615

2/22/22 – 1:00 p.m.
3/1/22 – 1:00 p.m.

HB 698
HB 1060

3/4/22 – 1:00 p.m.

HB 1147

3/1/22 – 1:00 p.m.

HB 1247

n/a – bill withdrawn

SB 139

2/10/22 – 1:00 p.m.

SB 275

2/17/22 – 1:00 p.m.

SB 294

2/10/22 – 1:00 p.m.
3/10/22 – 1:00 p.m.

SB 319
SB 721

9/20/21 – 7:00 p.m.
9/20/21 – 7:00 a.m.

CB64-2021
CB66-2021

10/18/21 – 7:00 p.m.

CB78-2021

10/18/21 – 7:00 p.m.
11/15/21 – 7:00 p.m.
11/17/21 – 6:00 p.m.
11/15/21 – 7:00 p.m.
11/15/21 – 7:00 p.m.

CB89-2021

1/18/22 – 7:00 p.m.
2/22/22 – 7:00 p.m.

CB10-2022
CB14-2022

Title

Cross-filed
Bill

Labor and Employment – Family and Medical Leave Insurance Program –
Establishment (Time to Care Act of 2022)
Real Property - Regulation of Common Ownership Community Managers
Candidates for Offices of Municipalities and Common Ownership
Communities - Reports of Donations and Disbursements
Cooperative Housing Corporations, Condominiums, and Homeowners
Associations - Reserve Studies - Statewide
Real Property - Condominiums and Homeowners Associations - Governing
Bodies and Annual Meetings
Public Safety - Maryland Swimming Pool and Spa Standards - Adoption
Real Property - Condominiums and Homeowners Associations - Dispute
Settlement
Labor and Employment - State Minimum Wage Rate - Increase
Residential Owners in Common Ownership Communities Bill of Rights
Real Property - Cooperative Housing Corporations, Condominiums, and
Homeowners Associations - Virtual Meetings
Howard County - Property Tax - Credit for Seniors to Offset Property Tax
Rate Increase Ho. Co. 10-22

SB 275
--------SB 319
--SB 721
-------

Public Health - Semipublic Pools - Lifeguards
Labor and Employment – Family and Medical Leave Insurance Program –
Establishment (Time to Care Act of 2022)
Health - Automated External Defibrillator, First Aid, and CPR Requirements for Health Clubs
Public Safety - Maryland Swimming Pool and Spa Standards - Adoption
Labor and Employment - State Minimum Wage Rate - Acceleration

--HB 8
--HB 303
HB 698
-----

CB79-2021

Howard County Council – Specimen Trees
Howard County Council – Forest Conservation Act removal of exemptions
Howard County Council – Forest Conservation Act tree
“lookback”provision
Howard County Council – Forest Conservation Act enforcement measures

CB82-2021

Howard County Council – Local Minimum Wage

---

CB88-2021

Howard County Council – Historic Structure Maintenance
Howard County Council – Forest Conservation Act tree
“lookback”provision
Howard County Council – Recall of Employees after COVID-19 Lay-Offs
Howard County Council - Forest Conservation Plan Requirements

---

-----

-------
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AGENDA TOPIC 8(e)(i)

Board Request Tracking Log
FY 2022
As of February 17, 2022
A

B

C

D

E

F

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Resolution

2 Andy Stack

Impact upon CA if the Complete
Streets Design Manual is approved

10/14/2021

TBD by the
President/CEO

TBD

E-mail to BOD
dated 11/24/2021

3 Andy Stack

Impact upon CA of Howard
County Council bills re: preserving
the tree canopy and specimen trees

10/14/2021

TBD by the
President/CEO

TBD

E-mail to BOD
dated 11/24/2021

4 CA BOD

Impact upon CA if Howard
County increases the minimum
wage

1

Originator

6 CA BOD

Sheraton/Lake Kittamaqundi
Pathway Connection Easement
Request
Impact of Milk Producers
construction on the environment
and schools

7 Shari Zaret

Send latest ten-year financial plan
to the BOD

5 CA BOD

Would like a copy of the grants
policy, application, and any
reporting requirements. Would be
helpful to have a history of who
has received grants from CA and
amounts over the past 5-10 years
and/or the complete history of
8 Jessamine Duvall funding of the IAT by CA.

Information
Early
provided at
November 11/11/2021 BOD
(anticipated) Mtg

October 2021

Administrative
Services Divisions

October 2021

Community
Operations

TBD

E-mail to BOD
dated 11/24/2021

October 2021

Community
Operations

TBD

E-mail to BOD
dated 11/24/2021

11/11/2021

Senior Vice
President, Admin
Services

12/11/2021

E-mail to BOD
dated 12/17/2021

1/31/2022

Email to BOD
dated 1/7/2022
providing
information in
BOD Info shared
drive in a folder
entitled "IAT
agreements."

12/10/2021

9
10
11
12

1

Community
Programs and
Services; Senior Vice
President, Admin
Services

AGENDA TOPIC 8(e)(ii)

DATE:

January 1, 2022

TO:

Columbia Association Residents

FROM:

Office of the President/CEO

SUBJECT:

Communications Process Improvement for Resident Requests

The BOD communications process was evaluated and improved in November and December
2021. As internal process improvements were made, it was identified that the Resident Request
Tracking Log was redundant and inefficient compared to other established electronic processes.
The Resident Request Tracking Log originated before wide use of the Internet, emails, and
virtual meetings and a total of 16 requests were submitted over the course of the six fiscal
years. The CA BOD web form has proven to be more accessible and relevant, with
approximately 1,300 submittals during the same timeframe.
As of January 1, 2022, the Resident Request Tracking Log which was manually managed by
the President’s Office was discontinued. Instead, residents are encouraged to continue the
means of communication that most already utilize – the CA BOD web form or individual Board
member emails (as listed on CA’s website).
Individuals who wish to submit requests, questions, etc. may do so via the following link:
https://www.columbiaassociation.org/contact-us/contact-board-directors/
There is dedicated CA staff monitoring and reporting on this CA BOD web form submittal
process. Once the web form is submitted, individuals will receive an acknowledgment that their
message has been delivered; any follow-up by appropriate CA staff that may be needed; and a
response to their message. The Board of Directors receives a copy of the submittal and is
updated of the web form activity and responses on a monthly basis.
In an effort to ensure that residents are aware of this process improvement, the link to submit a
Resident Request will be included on agendas for Board of Directors meetings under Tracking
Forms – Resident Requests through the end of the current fiscal year (April 30, 2022).
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