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Minutes of the  

BOARD OF DIRECTORS MEETING 

Held September 22, 2022 
 

           Approved October 27, 2022 
 

Columbia Association’s Board of Directors held a hybrid meeting on Thursday, September 22, 2022. Present were 

Chair Eric Greenberg, Vice Chair Virginia Thomas, and members Dick Boulton, Lakey Boyd, Janet Evans, Kevin 

Fitzgerald, Alan Klein (virtual), Bill Santos (virtual), Andy Stack, and Shari Zaret (virtual). Brian England was not 

in attendance. 

 

1. Call to Order 
The Board of Directors Meeting was called to order at 7:02 p.m. by Chair Eric Greenberg. Mr. Greenberg 

announced the procedures to be used to conduct the meeting and took a roll call of the Board members present.  

 

2.  Announcement of Closed/Special Meetings Held/To Be Held 

  CA’s Architectural Resource Committee held a closed meeting on August 8, 2022. Voting members present 

were Deb Bach, Karina Caico, and Susan Sloan. The vote to close the meeting was 3-0-0. 

 

 The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 

Property §11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other 

persons in connection with pending or potential litigation. The meeting was closed from 1:00 p.m. until 

2:25 p.m. to discuss new and on-going covenant cases. 

 

 CA’s Architectural Resource Committee held a closed meeting on September 12, 2022. Voting members 

present were Deb Bach, Caroline Payton, Karina Caico, Susan Sloan, and Carole MacPhee. The vote to close 

the meeting was 5-0-0.  

 

 The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 

Property §11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other 

persons in connection with pending or potential litigation or other legal matters. The meeting was closed from 

1:07 p.m. until 2:12 p.m. to discuss new and on-going covenant cases. 

 

 The Audit Committee held a closed meeting on September 19, 2022. Members present were James Young, 

Timothy Redmond, Andrew Stack, William Santos, and Kevin Fitzgerald. The vote to close the meeting was 5-

0-0. 

 

 The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 

Property §11B-111(4)(i),(iv) – Discussion of matters pertaining  to employees and personnel; and Consultation 

with staff personnel, consultants, attorneys, board members, or other persons in connection with pending or 

potential litigation or other legal matters. The meeting was closed from 7:45 p.m. until 9:33 p.m. for review of 

internal audit reports and consultation with staff personnel on legal matters. 

 

3.   Approval of Agenda  

       Action: Ms. Thomas moved to approve the agenda, seconded by Mr. Fitzgerald. The motion was approved by 

a vote of 8-0-1. 

  For:        Messrs. Boulton, Fitzgerald, Greenberg, Klein, and Santos; and Mmes. Evans, Thomas, and Zaret 

  Against: None 

  Abstain: Mr. Stack 

 

4. Verbal Resident Speakout  

(a) Jessamine Duvall – Hickory Ridge – Spoke about Board’s handling of President/CEO’s evaluation process 

https://youtu.be/IvTjOjrQAdY?t=150
https://youtu.be/IvTjOjrQAdY?t=150
https://youtu.be/IvTjOjrQAdY?t=241
https://youtu.be/IvTjOjrQAdY?t=300
https://youtu.be/IvTjOjrQAdY?t=335
https://youtu.be/IvTjOjrQAdY?t=335
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(b) Skye Anderson – Hickory Ridge – Spoke about open meetings of CA Board committees; painted bike 

lanes; and her pleasure in living in Columbia due to covenants 

 

(c) Roy Appletree – Prepare for Success – Thanked Columbia Association for supporting Prepare for Success 

 

(d) Sharon Boies – Protect Our Streams – Spoke about the Lake Elkhorn Stream Mitigation Project 

 

5.  Consent Agenda  
(a) Approval of Minutes – May 12, 2022 and July 28, 2022 Board of Directors Meetings – Approved by 

consent 

(b) Approval of Closed Meeting Minutes – April 21, 2022; July 18, 2022; July 28, 2022; August 18, 2022; 

September 1, 2022 – Approved by consent 

 

6.  Board Votes 

(a) Private Utility Easement Request – Level 3 Communications, Inc. 

Action: Mr. Stack moved to approve the Private Utility Easement Request from Level 3 Communications, 

Inc., seconded by Ms. Evans. 

 

Ms. Thomas asked if the conditions given by Mr. Mattey at the September 8 Board work session could be 

included in writing as amendments to the prepared easement. Ms. Thomas indicated she had requested that 

the conditions be provided to the Board in writing and expressed disappointment that she had not received 

them. Ms. Thomas felt the amendments provided protection to Columbia Association. 

 

Ms. Boyd responded that the formal easement agreement had not been drafted, since the Board had not yet 

voted to approve the easement request. Therefore, there was no document  to be amended. 

 

Mr. Boulton inquired if the Board was being asked to approve an easement it had not yet seen. Ms. Boyd 

responded that the process being followed was the one which has been in place during her tenure and for 

many years preceding; that is, the Board does not vote on the actual full easement agreement. Rather, the 

Board votes on the easement request; and, if approved, the formal easement agreement is then prepared by 

staff, including the General Counsel. 

 

Mr. Stack then asked to hear from Mr. Mattey regarding the proposed conditions. Mr. Mattey said the 

conditions would be (i) a reversionary clause, meaning that if the easement was not used for the intended 

purpose, the easement would be nullified; and (ii) a clause stating that the easement is limited for the 

specific utility (underground conduits and fiber optics) for which it is being requested. 

 

Action: Noting that the discussion had exceeded the five minute time allocation, Mr. Greenberg asked if 

there was any objection to adding ten minutes to the agenda for this topic. Ms. Evans objected. Ms. Thomas 

supported Ms. Evans’ objections. Ms. Evans also indicated she was not in favor of tabling the topic. An 

additional ten minutes was allocated for discussion. 

 

Ms. Zaret said her notes indicated a fee was included in the easement. Mr. Mattey agreed, stating the one-

time fee would be based on either an appraisal of the easement area or the value of the square footage of the 

adjacent property, which is part of easement process. 

 

Action: Mr. Stack moved to amend his original motion to include a reversionary clause; a clause limiting 

the use of the easement to the specific utility; and a one-time fee based on either the appraisal of the 

easement area or the value of the square footage of the adjacent property. Mr. Boulton seconded the 

motion. 

 

Mr. Santos then suggested a friendly amendment to require that the General Counsel review the easement 

for correctness. 

https://youtu.be/IvTjOjrQAdY?t=1297
https://youtu.be/IvTjOjrQAdY?t=1297
https://youtu.be/IvTjOjrQAdY?t=1326
https://youtu.be/IvTjOjrQAdY?t=1326
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Mr. Klein that asked if there was a method to determine which calculation would be used to determine the 

one-time fee. Mr. Mattey indicated it was the decision of the petitioner; and he felt CA would be fine with 

either method. 

 

In response to Mr. Santos’ friendly amendment, Mr. Aniton, CA’s general counsel, indicated he reviews all 

contracts into which CA enters. Mr. Aniton did not see any “red flags” with the inclusion of the materials 

cited in Mr. Stack’s amendment to his original motion. 

 

Action: Mr. Greenberg called the question and took a rollcall vote on the amendment proposed by Mr. 

Stack and seconded by Mr. Boulton. The amendment was approved by a vote of 9-0-0. 

     For:        Messrs. Boulton, Fitzgerald, Greenberg, Klein, Santos, and Stack; and Mmes. Evans, Thomas,  

      and Zaret 

     Against: None 

     Abstain: None 

 

 (b) Board FY 2024 Budget Strategic Priorities 

Action: Mr. Stack moved that one of the options offered to the Board would be to maintain the facilities, 

programs, and services offered in FY 2023 in the FY 2024 budget. Mr. Boulton seconded the motion. 

 

Ms. Evans suggested arranging the strategic plan priorities in order of relevance for funding for FY 2024. 

Her top choices were resource stewardship and environmental sustainability. Ms. Zaret noted that 

community feedback indicated that pools, pathways and lakes were clear priorities, and agreed that 

sustainability was important. Mr. Klein would like the Board to discuss what the Board thinks should be 

paid by everyone and what should be paid for out of fees; and provide guidance to staff regarding where the 

Board feels annual charge dollars should be allocated.  

 

Action: Mr. Stack amended his motion to state that, in addition to building the FY 2024 budget based on 

FY 2023, the Board be given the cost of an accelerated capital spending plan based on repairs and 

maintenance of existing facilities. 

 

Following additional discussion by the Board, Mr. Greenberg called the question to approve Mr. Stack’s 

amended motion and took a rollcall vote. The motion passed by a vote of 8-1-0. 

     For:     Messrs. Boulton, Fitzgerald, Greenberg, Santos, and Stack; and Mmes. Evans, Thomas, and 

                   Zaret 

     Against: Mr. Klein 

     Abstain: None 

 

(c) President/CEO Evaluation Process 

Mr. Greenberg stated that, based on the discussion at the September 8, 2022 Board of Directors work 

session, he added a self-evaluation by the President/CEO and a mid-year evaluation of the President/CEO 

as part of the proposed process.  

 

Action: Mr. Boulton moved to approve the proposed President/CEO evaluation process, seconded by Ms. 

Thomas. 

 

Mr. Stack asked if the bonus was based on work done to-date or on stretch goals. Discussion then 

concerned best practices, individual preferences, and what may or may not be included in the president’s 

contract about bonus criteria. 

  

Ms. Boyd noted that some changes she suggested at the September 8 work session were not included in the 

revised process. Ms. Boyd stated, for the record, that she felt that the review should not be anonymous; and 

that members of the Senior Leadership Team, who work with her daily and have in-depth knowledge of her 

operational performance, should have input into her evaluation process. Ms. Boyd also stated a number 

https://youtu.be/IvTjOjrQAdY?t=2393
https://youtu.be/IvTjOjrQAdY?t=3967
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scale for ratings, as opposed to an alphabet scale, was always used in the organizations in which she 

previously worked; and that actionable and constructive feedback was required as commentary. 

 

Mr. Fitzgerald suggested that an independent third-party review the proposed review process to determine 

if it met industry standards for organizations such as Columbia Association. Mr. Greenberg asked if Mr. 

Fitzgerald would accept a compromise that would ask Columbia Association’s Human Resources Division 

to review the process since HR had not been consulted yet by the Board.  

 

Action: Mr. Fitzgerald accepted the compromise and made a motion to have Columbia Association’s 

Human Resources Department review the proposed process before implementing it. Discussion focused on 

whether Columbia Association’s Human Resources Division had formally reviewed the process. 

 

Action: Mr. Stack made a motion to table the topic until the Board heard back from Columbia 

Association’s Human Resources Division regarding adherence of the proposed process to best practices. 

Mr. Fitzgerald seconded the motion. 

 

Mr. Boulton suggested that every Board member look at the President/CEO’s contract. Mr. Klein inquired 

if the President/CEO’s contract was in the public domain; Mr. Aniton, CA’s General Counsel replied that it 

is not posted publicly. Mr. Klein also inquired the industry to which Mr. Fitzgerald specified for adherence 

to standards. Mr. Fitzgerald replied he did not specify an industry, but meant to say non-profits, large 

HOA’s, and other non-profits of the same size. 

 

Mr. Santos asked that he go on record in the meeting minutes as supporting everything that Ms. Boyd and 

Ms. Evans said, and commented about the part of the evaluation that said any Board member could opt out 

of evaluating any goal or objective that the Board sets at the beginning of the year. Mr. Santos felt that 

Board members should not be allowed to opt out at the end of the year. 

 

Mr. Greenberg clarified that the proposed policy did not advocate for opting out exactly. Rather, it allows 

for exception handling should a Board member decide not to evaluate the President/CEO on a goal or 

objective. 

 

Ms. Thomas asked Mr. Fitzgerald if Maryland Nonprofits would be a good organization to review the 

proposed process. Mr. Fitzgerald agreed that it would. Ms. Thomas thought Mr. Fitzgerald would be a good 

person to “handle that.” 

 

Ms. Boyd commented that Monica McMellon-Ajayi, CA’s Director of Human Resources, Diversity & 

Inclusion, compiled a slide deck of best practices collected from the industry for the Board’s information. 

The slide deck was presented to the Board at a previous meeting and included as part of the agenda packet. 

Ms. Boyd suggested that Board members reference that information. 

 

Action: Mr. Greenberg called the question on Mr. Stack’s motion to table the topic until hearing back from 

Columbia Association’s Human Resources Division regarding adherence of the proposed process to best 

practices. Mr. Greenberg took a rollcall vote, and the motion passed by a vote of 9-0-0. 

      For:       Messrs. Boulton, Fitzgerald, Greenberg, Klein, Santos, and Stack; and Mmes. Evans, Thomas, 

                   and Zaret 

     Against: None 

     Abstain: None 

 

Ms. Evans asked if a timeframe could be given on the topic. Mr. Greenberg indicated he wanted to talk 

with Ms. McMellon-Ajayi himself and asked Board members to send any insights they had on best 

practices to the Board. Mr. Greenberg also asked Mr. Fitzgerald to assist in getting a third party to review 

the proposed process. Mr. Greenberg indicated he would like the topic to be discussed again in October.  
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 (d) Sixpence Tot Lot Renovation 

Action: On behalf of Mr. England, who was unable to attend the meeting, Ms. Thomas moved to instruct 

staff to begin the purchasing process for more natural play equipment like the Bears playground for the 

Sixpence Tot Lot. The staff should report back at the October 27, 2022 Board meeting. Mr. Klein seconded 

the motion. 

 

Discussion focused on several components including (i) whether the Sixpence Tot Lot is a tot lot or a 

playground; (ii) clarity regarding what was being requested by the Hickory Ridge Village Board in its letter 

to CA’s Board of Directors; (iii) moving forward by approving the Twin Towers option, which CA’s Board 

did not approve at its February 28, 2022 meeting; (iv) the six-week length of time needed to determine 

specifications to initiate the procurement process, making it impossible to meet the October 27, 2022 

timeline for reporting back to the Board; (v) funding for the Twin Towers option which was not included in 

the FY 2023 budget; and (vi) natural playground equipment which may not last more than 10 years versus a 

more permanent structure with longer life. 

 

Mr. Greenberg notified the Board that it had exceeded its time allocation for discussion on the topic, and 

asked if there were any objections to adding 15 minutes for additional discussion. Hearing none, discussion 

continued. 

 

Mr. Greenberg indicated he would like the Board to think more strategically about how it wanted the tot lot 

system to look in the future. 

 

Mr. Stack expressed concern that the project could experience additional delays due to the time needed to 

follow purchasing protocols; buy the materials; and have them installed. He also expressed concern about 

installation cost in addition to the materials cost. 

 

Mr. Mattey offered comments on a Bears playground structure currently located at a private school in 

Columbia. He felt it was a good fit in a controlled, semi-private environment, but might not be heavy 

enough for use in a tot lot. Mr. Mattey reached out to the manufacturer to ask if any of the structures were 

used in municipalities, but has not received a response. Mr. Mattey also mentioned that the price of the 

Twin Towers option, originally requested by Hickory Ridge, increases by 12% on January 1, 2023. 

 

Discussion was held on the difference between a tot lot and a playground, and whether there was a policy 

for each. Mr. Mattey clarified that the tot lot policy has a provision for exceptions. Those exceptions would 

be playgrounds. The original request from Hickory Ridge was for an exception to the tot lot policy to 

construct a playground at the Sixpence location.  

 

Action: Mr. Greenberg called the question on the motion made by Ms. Thomas and seconded by Mr. Klein. 

The motion failed by a vote of 3-5-1. 

      For:       Mr. Greenberg and Mmes. Thomas, and Zaret 

     Against: Messrs. Boulton, Fitzgerald, Santos, and Stack; and Ms. Evans 

     Abstain: Mr. Klein 

 

Action: Mr. Stack moved that CA move ahead with the Twin Towers and that CA accepts staff 

recommendation to program $110,000 from the FY 2015 capital budget approved by CA’s Board of 

Directors for the Hickory Ridge Park Phase One project so that the Twin Towers can be constructed by the 

end of the year. Ms. Evans seconded the motion. 

After additional discussion by the Board, Mr. Stack called the question on the motion. 

 

Mr. Greenberg then asked for an amendment to Mr. Stack’s motion that asks CA to look at larger structures 

across the villages in next year’s capital budget. 

 

https://youtu.be/IvTjOjrQAdY?t=5274
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Mr. Stack then amended his motion to begin with the words, “We will put on the October meeting agenda 

the beginning of the discussion of the tot lot policy which will include how we want to go forward. . .” Ms. 

Evans accepted the amendment to the motion. 

 

Mr. Greenberg called the question of Mr. Stack’s amended motion, seconded by Ms. Evans. The motion 

passed by a vote of 8-1-0. 

      For:       Messrs. Boulton, Fitzgerald, Greenberg, Klein, Santos, and Stack; and Mmes. Evans and 

      Thomas 

     Against: Ms. Zaret 

     Abstain: None 

 

7. Board Discussion 

 (a) Financial Reports and Updates 

(i) FY 2023 1st Quarter Financial Report  

Ms. Krabbe reviewed the information, which was also discussed at the Audit Committee meeting on 

September 19. 

 

(ii) FY 2023 1st Quarter Financial Statements 

 Ms. Krabbe reviewed the information, which was also discussed at the Audit Committee meeting on 

September 19.  

 

(b) Dashboard  

Mr. Burns reviewed the information. 

 

8. Questions Only 

 (a) President’s Report 

Ms. Thomas inquired about the second bullet under “Next Month at CA:” and asked who was paying for 

the completion of Symphony Woods turf renovations. Mr. Mattey stated Columbia Association is paying 

for them. 

 

(b) Report from the CA Representatives to the Inner Arbor Trust Board of Directors 

No questions were asked. 

 

(c) Pre-Filed State and County Legislation 

 No questions were asked. 

 

9. Proposed New Topics 

 Mr. Santos asked that the Tot Lot Policy be added to the list. 

 

10. Chair’s Remarks 
 Mr. Greenberg commended the Board for coming to a decision on the Sixpence Tot Lot, and looks forward to 

further discussions on the tot lot policy. 

 

11. Adjournment 

 Action: Ms. Thomas moved to adjourn the meeting, seconded by Ms. Evans. Hearing no objections, the 

meeting adjourned at 9:23 p.m.  

 

 

Respectfully submitted, 

 

Janet F. Loughran 

Board Operations Coordinator 

https://youtu.be/IvTjOjrQAdY?t=7995
https://youtu.be/IvTjOjrQAdY?t=8467
https://youtu.be/IvTjOjrQAdY?t=8512
https://youtu.be/IvTjOjrQAdY?t=8551
https://youtu.be/IvTjOjrQAdY?t=8551
https://youtu.be/IvTjOjrQAdY?t=8632
https://youtu.be/IvTjOjrQAdY?t=8632

