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MINUTES 
BOARD OPERATIONS COMMITTEE MEETING 

AUGUST 29, 2022 
 

        Approved November 28, 2022 
 

A meeting of the Board Operations Committee (BOC) was held on Monday, August 29, 2022.  Voting 
members of the BOC participating in the meeting were Eric Greenberg, Virginia Thomas, Lakey Boyd 
(virtually), Alan Klein, and Andy Stack.  Also participating were CA Board members Brian England 
(virtually) and Shari Zaret (virtually); Senior Vice President/CFO Susan Krabbe; and Chief Staff Liaison 
Janet Loughran (virtually). 
 
1. Call to Order 

The meeting was called to order at 7:00 p.m. by the chair, Eric Greenberg. Mr. Greenberg read 
prepared remarks outlining how the meeting would be conducted, and proceeded with a roll call 
to verify the Directors participating as voting members of the BOC. 

 
2. Approval of Agenda   

(The Chair did not call for a motion and a second to approve the agenda.) 
 

3. Residents wishing to send comments to the BOC were asked to send them to the following link  
on the agenda. 

 
4. Approval of Minutes – May 23, 2022 

The minutes of the May 23, 2022 BOC meeting were approved by consent. 
 
5. Finalize Proposed Topics for Inclusion on Upcoming Agendas for Board of Directors Work 

Sessions and Meetings 
Mr. Greenberg introduced this item on the agenda and inquired if BOC members had any 
proposed changes to the Topics for Inclusion list for the September 8, 2022 Board of Directors 
Work Session. 

 
(a) Topics for Inclusion – September 8, 2022 Board of Directors Work Session 

Action: Ms. Thomas moved to make the following changes to the Topics for Inclusion: 

 Call to Order – 2 minutes (from 5 minutes) 

 Resident Speakout – 15 minutes (from 30 minutes) 

 Work Session Topics 
o Add “President/CEO Evaluation Process”  

Mr. Klein seconded the motion. 
 
In response to questions, Mr. Greenberg confirmed that the Board would have a draft 
document on a new process for evaluating the President/CEO’s performance and determining 
the bonus. 
 

https://youtu.be/MjvRQXh_qaI?t=6
https://www.columbiaassociation.org/contact-us/contact-board-directors/
https://youtu.be/MjvRQXh_qaI?t=65
https://youtu.be/MjvRQXh_qaI?t=65
https://youtu.be/MjvRQXh_qaI?t=82
https://youtu.be/MjvRQXh_qaI?t=82
https://youtu.be/MjvRQXh_qaI?t=95
https://youtu.be/MjvRQXh_qaI?t=95


2 
 

Mr. Stack suggested that Ms. Thomas continue reading her suggested changes to the Topics 
for Inclusion list for September 8, which would allow the BOC to consider which changes, if 
any, should be made, and to adjust time allocations, as needed. 
 
Ms. Thomas continued with her proposed changes: 

 Work Session Topics 
o Board FY24 Budget Discussion – No changes 
o Annual MBE Update and Report – Provide a written report that the Board could 

review in advance of the work session and move the topic to “Questions Only” 
o Add the following topics 

 “Two Upcoming Stakeholders Events” 
 “Tot Lot Policy – Update” 
 “COVID Policy re: the Public Attending BOD Work Sessions and 

Meetings” 
 
The President/CEO expressed concern about not having a formal presentation on the MBE 
Update and Report, noting that the policy includes a requirement for a report on results, and 
that both the Board and the public have expressed interest in the findings. Mr. Klein 
suggested that discussion focus on the successes and challenges of implementing the MBE 
policy, rather than a review of the “numbers” in the report. 
 
Ms. Thomas suggested that the time allocation for the Board discussion on the FY24 budget 
be reduced from 60 minutes to 45 minutes, and that the 15 minutes be used for a discussion 
on the MBE topic. She also suggested the FY24 budget discussion include the cap and annual 
charge rate. 
 
The President/CEO expressed concern about reducing the time allocation for the budget 
discussion, noting that discussion and approval of the budget are the Board’s most important 
roles. Ms. Boyd also pointed out that the organization needs general information on strategic 
priorities and desired outcomes in September, and on specific capital and operating budget 
priorities in November and December, in order to meet the FY24 budget schedule approved 
by the Board in July. 
 
The Senior Vice President/CFO stated that guidance from the Board on the cap and annual 
charge rate would be needed in December 2022 in order to produce a draft budget for 
discussion in January 2023. 
 
Additional discussion focused on the content of the tot lot policy discussion on September 8; 
the proposed stakeholders events in October and November 2022; and changes to time 
allocations.  
 
Mr. Greenberg suggested the following changes to the Topics for Inclusion for September 8: 
 

 Call to Order – 1 minute (from 5 minutes to 2 minutes to 1 minute) 

 Annual MBE Update and Report – 15 minutes (from 25 minutes) 

 President/CEO Evaluation Process – 15 minutes 
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 COVID Policy re: the Public Attending BOD Work Sessions and Meetings – 5 minutes 

 Two Upcoming Stakeholders Events – 5 minutes 

 Tot Lot Policy – Update – 5 minutes 

 Proposed New Topics – 1 minute (from 2 minutes) 
 

In response to a question, Mr. Greenberg confirmed that the time allocation for the easement 
request from Level 3 Communications, Inc. remained at 10 minutes. 
 
The President/CEO reminded the Board that the discussion and vote on the revised ethics 
policy were critical topics for Board action. The topic was introduced in March 2022; yet, as of 
September 2022, the topic had not been placed on any agendas for further Board action. Ms. 
Thomas replied that she would suggest adding this topic to upcoming Topics for Inclusion lists 
which the BOC had not yet discussed. 
 
Discussion then centered on the proposal for the Sixpence Tot Lot and specific information 
needed for the September 8 discussion. The President/CEO noted the proposal had 
implications from the operational standpoints of purchasing, construction, and maintenance; 
as well as budget considerations, tot lot maintenance policy and practices, and a possible 
precedent for future tot lot proposals. 
 
Action: Mr. Greenberg called the question to approve the revised Topics for Inclusion List for 
the September 8 BOD work session agenda, containing changes suggested by both Ms. 
Thomas and BOC members. The motion passed by a vote of 5-0-0. 
     For:          Messrs. Greenberg, Klein, and Stack; and Mmes. Boyd and Thomas 
     Against:  None 
     Abstain:  None 
 
Action: Ms. Thomas requested that the topic entitled “Pre-Filed State Legislation” be changed 
to “Pre-Filed State and County Legislation” on the September 8 and all subsequent draft 
agendas. Mr. Klein seconded the motion. Mr. Greenberg asked if there were any objections. 
Hearing none, the motion passed. 
 
Action: Ms. Thomas requested that the “Lake Elkhorn Stream Restoration Project Flowchart” 
be added to “Questions Only” on the September 8 agenda. The President/CEO could not 
commit to having the flow chart available for posting on September 2, but felt it could be 
posted during the week of September 5. Ms. Boyd stated that it would be helpful to have 
Subject Matter Experts present it. 

 
Mr. Stack agreed that the flowchart should not be made public without some explanation or 
the availability of someone to answer questions. If added as a topic under “Questions Only,” 
he felt additional time would be needed during Resident Speakout to respond to questions, 
given the level of interest shown by many individuals. If discussion on the topic was needed, 
he suggested allocating 30 minutes to allow for a staff presentation and to answer questions 
from the Board. Mr. Stack concluded his remarks by stating he did not consider this a 
“Questions Only” topic. 
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Mr. Greenberg proposed moving the topic to Board Discussion on the September 22 Board 
meeting agenda, with a time allocation of 30 minutes. Ms. Thomas accepted Mr. Greenberg’s 
suggestion. 
 

(b) Topics for Inclusion – September 22 Board of Directors Meeting 
The Board Chair confirmed that “Lake Elkhorn Stream Restoration Project Flowchart” was 
added to Board Discussion, with a time allocation of 30 minutes. 
Action: Ms. Thomas moved to make the following changes to the Topics for Inclusion: 

 Call to Order – 2 minutes (from 5 minutes) 

 Resident Speakout – 20 minutes (from 30 minutes) 

 Board Votes 
o Add President/CEO Evaluation Process – 20 minutes 
o Add Tot Lot Request – 5 minutes 
o Add COVID Policy re: the Public Attending BOD Work Sessions and Meetings –  

5 minutes 

 Questions Only 
o Confirm change to Pre-Filed State and County Legislation 

 Proposed New Topics – 1 minute (from 2 minutes) 
  

Mr. Klein seconded the motion. 
 
The President/CEO expressed concern that the revised ethics policy was not included in the 
Topics for Inclusion list for the September 22 Board meeting. Ms. Thomas replied that the 
topic would be included in upcoming Topics for Inclusion lists that the BOC would discuss later 
in its meeting. 
 
Discussion focused on whether enough time was available on September 22 for discussion on 
the “Lake Elkhorn Stream Restoration Project Flowchart,” as well as for Resident Speakout, 
which would likely need more time for individuals wishing to speak on this topic. Ms. Thomas 
suggested moving this item to the Topics for Inclusion list for the October 13 work session, to 
which the Board Chair agreed. 
 
An inquiry was made about specific requests on which the Board would be voting regarding 
the Sixpence Tot Lot Renovation. The Board Chair indicated it would be (a) an amendment to 
the current tot lot policy should a Board member propose it that evening and (b) a resolution 
to approve the proposed design expense.  
 
It was pointed out that design expense information from staff would not be available on 
September 8 for discussion prior to a vote on September 22. The President/CEO said her notes 
indicated the Board requested the following documents for September 8: (i) the existing tot 
lot policy from 2006; (ii) staff guidelines for tot lots developed in July 2021; (iii) the proposal 
developed by CA in collaboration with the village, which was not approved by the Board of 
Directors; and (iv) the proposal submitted by the village, in which CA staff has not been 
involved. Ms. Boyd reiterated that, if the Board wants specific information, the CA Board 
should request CA staff to evaluate the proposal sent via email by a member of the Hickory 
Ridge Board of Directors and answer any questions which the CA Board might have. 

https://youtu.be/MjvRQXh_qaI?t=3035
https://youtu.be/MjvRQXh_qaI?t=3035
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The CA Board Chair felt that inclusion of the topic on the agenda constituted a Board request 
for staff to evaluate the proposal. Mr. Greenberg specifically requested that staff indicate (i) if 
the proposal from the Hickory Ridge Board member was consistent with the current tot lot 
policy and (ii) if the proposal from the Hickory Ridge Board member was consistent with the 
current budget. The Senior Vice President/CFO expressed concern that the information 
requested by Mr. Greenberg could not be prepared in time for posting on September 2. 
Discussion focused on whether the proposal from the Hickory Ridge Board member was the 
formal one submitted by the village. It was suggested that Mr. England (CA Board member 
from Hickory Ridge) reach out to the Chair of the Hickory Ridge Board and possibly the Village 
Manager to make that determination.  
 
It was also noted that at least one more discussion needed to take place before a vote on to 
change the tot lot policy could take place. 
 
The Board Chair suggested that the vote on September 22 be focused on whether to proceed 
with consideration of the formal request from Hickory Ridge for renovation of the Sixpence 
Tot Lot. 
 
Action: Mr. Greenberg reviewed the motion made by Ms. Thomas and seconded by Mr. Klein 
to make the following changes to the Topics for Inclusion for the September 22 BOD meeting: 

 Board Votes 
o Add President/CEO Evaluation Process – 20 minutes 
o Formal Request for Sixpence Tot Lot – 5 minutes 
o COVID Policy re: the Public Attending BOD Work Sessions and Meetings –  

5 minutes 
 
Mr. Greenberg called the question and took a rollcall vote. The motion passed by a vote of  
5-0-0. 
     For:        Messrs. Greenberg, Klein, and Stack; and Mmes. Boyd and Thomas 
     Against: None 
     Abstain: None 
 

(c) Topics for Inclusion – October 13 BOD Work Session 
In response to a question, the Senior Vice President/CFO noted that the “Spotlight on 
Columbia,” formerly known as the Development Tracker, was presented monthly. 
 
Action: Ms. Thomas moved to make the following changes to the Topics for Inclusion: 

 Work Session Topics 
o Add “Ethics Policy for Board of Directors” – 30 minutes 
o “Overview of Villages” – 30 minutes (from 45 minutes) 
o Add “WSSI and CA Update – Address Concerns by the Maryland Department of 

the Environment and the U. S. Army Corps of Engineers”, and include the Lake 
Elkhorn Stream Restoration Project Flowchart 

 
Mr. Klein seconded the motion. 
 

https://youtu.be/MjvRQXh_qaI?t=4272
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Mr. Greenberg asked if there was any discussion on the proposed changes. None ensued, and 
Mr. Greenberg called the question and took a roll call vote. The motion passed by a vote of  
4-0-1. 
     For:        Messrs. Greenberg, Klein, and Stack; and Ms. Thomas 
     Against: None 
     Abstain: Ms. Boyd (due to technical difficulties with the virtual connection, Ms. Boyd’s vote 

       could not be heard) 
 

(d) Topics for Inclusion – October 27 BOD Meeting 
Action: Ms. Thomas moved to make the following changes to the Topics for Inclusion: 

 Call to Order – 1 minute (from 5 minutes) 

 Resident Speakout – 20 minutes (from 30 minutes) 

 Board Votes 
o Add “Board Ethics Policy” – 15 minutes 

 Board Discussion 
o Add “CA Votes in Village Elections and How Voting is Handled” – 15 minutes 
o Add “CA Tree Policy” – 10 minutes 
o Add “Encroachment Process” – 10 minutes 

 
Mr. Klein seconded the motion. 
 
Mr. Stack felt that 30 minutes would be needed for the “Board Ethics Policy” topic. Mr. 
Greenberg suggested a compromise of 25 minutes. 
 
Ms. Zaret had a question regarding materials needed prior to November on the budget 
discussion, and mentioned budget scenarios that were produced in 2021. Ms. Krabbe noted 
that budget scenarios would not be produced in 2022 since the Board struggled with them in 
2021. Ms. Krabbe said the next decision point was in December, and that nothing was needed 
in November. 
 
Ms. Zaret suggested that information could be provided to the Board in November that would 
be helpful in illustrating issues around the cap and other on-going topics such as membership. 
Mr. Greenberg asked when the Board voted on the cap. Ms. Krabbe responded that the vote 
took place in February; however, guidance from the Board (thumbs up/thumbs down) was 
needed in December so staff could prepare the draft budget. 
 
Action: Mr. Greenberg reviewed the motion by Ms. Thomas, as well as subsequent changes 
from BOC, to amend the Topics for Inclusion for the October 27 BOD meeting agenda. He 
called the question, but before the vote was taken, Mr. Klein asked that an additional topic – 
CA’s Anti-Nepotism Policy – be added to the Topics for Inclusion list. Ms. Thomas replied that 
she “had that” on the Topics for Inclusion list for the November 10 meeting. 
 
Mr. Klein then suggested adding “Returning All Advisory Committees to have a Board Member 
Liaison” to the Topics for Inclusion list for October 27. Mr. Greenberg noted that the change 
to exclude four advisory committees from having a Board member liaison had been approved 
at the April 28, 2022 Board of Directors meeting. Usually the Board allows one year to pass 

https://youtu.be/MjvRQXh_qaI?t=4580
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before gathering feedback and possibly considering any change(s) to an approved policy. Mr. 
Greenberg suggested adding this to Proposed New Topics, and ensuring it is added to the 
Topics for Inclusion lists for discussion and a vote in spring 2023. Mr. Klein agreed to Mr. 
Greenberg’s idea. 
 
Ms. Boyd asked for confirmation that the time allocation for the Ethics Policy discussion on 
October 13 was 30 minutes, and that the time allocation for the Ethics Policy discussion and 
vote on October 27 was 25 minutes. Messrs. Greenberg and Klein confirmed the time 
allocations were correct. 
 
Ms. Boyd expressed concern on the time allocated for this topic, since the revisions proposed 
by CA staff beginning in April 2022 were not accepted; yet, little substantive feedback from 
the Board had been received. Ms. Boyd felt that a total of 55 minutes for a discussion and a 
vote on a revised ethics policy was not enough, and that it would be in the best interest of the 
organization to increase the time allocation.  
 
Mr. Klein suggested changing the time allocation on October 27 to 40 minutes. Mr. Greenberg 
and Ms. Krabbe felt that 40 minutes would extend the meeting beyond the 10:00 p.m. 
anticipated ending time. Mr. Greenberg suggested that the time allocation on October 27 be 
changed to 30 minutes from 25 minutes, and that the time allocation for the Encroachment 
Process discussion be changed to 15 minutes. 
 
Ms. Boyd asked for clarification on what Ms. Thomas meant by CA’s Encroachment Policy. Ms. 
Thomas indicated she wanted information on how encroachment issues were resolved, and 
referenced a specific incident in the Thunder Hill neighborhood occurring in August 2021. Ms. 
Boyd clarified that CA does not have a policy regarding encroachments onto its property. 
Rather, it has developed an operational process for handling such situations. 
 
Mr. Greenberg also wanted clarification on how CA handled trees on CA’s land falling onto 
non-CA property, especially residential properties. Ms. Boyd explained this situation was 
different from encroachment. For purposes of clarity, CA’s process for handling encroachment 
and CA’s operational process for handling trees falling onto non-CA property will be listed as 
separate topics on the October 27 meeting agenda. Each topic will be given a time allocation 
of 10 minutes. 
 
Mr. Greenberg then reviewed the changes in time allocations for the various items on the 
Topics for Inclusion list: 

 Call to Order – 2 minutes 

 Ethics Policy Vote (includes discussion) – 30 minutes 

 CA’s Tree Policy – 10 minutes 

 CA’s Policy on Encroachments onto its Property – 10 minutes 
 

Action: Mr. Greenberg called for a motion to approve the changes in time allocations. Ms. 
Thomas moved to accept the changes, seconded by Mr. Klein. Mr. Greenberg took a rollcall 
vote on the motion, which passed by a vote of 3-2-0. 
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      For:         Messrs. Greenberg and Klein, and Ms. Thomas 
      Against: Mr. Stack and Ms. Boyd 
      Abstain: None 
 

(e) Topics for Inclusion – November 10 Board of Directors Meeting 
Action: Mr. Stack proposed adding “Discussion of the CA Directors Handbook” to the Topics 
for Inclusion list, with a time allocation of 30 minutes. Discussion centered on the purpose of 
the handbook and whether it was the same or similar to the Board Orientation Binder used in 
prior years. Mr. Stack clarified it was a “how to” binder meant to give helpful information to 
new members of CA’s Board of Directors. 
 
Mr. Greenberg asked Mr. Stack to take the lead in drafting the handbook, which can be 
discussed by the Board at a future work session or meeting. 
 
Action: Ms. Thomas suggested making the following changes to the Topics for Inclusion: 

 Call to Order – 1 minute (from 5 minutes) 

 Resident Speakout – 20 minutes (from 30 minutes) 

 Board Votes 
o CA’s Votes in Village Elections (5 minutes) 

 Board Discussion 
o CA’s Anti-Nepotism Policy (15 minutes) 
o Subcommittee Report on Symphony Woods 
o How the Settlement and License Agreements worked with Symphony of Lights 
o Howard County General Plan (45 minutes) – Suggested by Mr. Klein 

 Questions Only – 15 minutes (from 20 minutes) 
 
Ms. Boyd agreed with adding the Howard County General Plan topic. However, she felt that 
Board members voting on CA’s Anti-Nepotism Policy, as well as on a policy regarding how CA 
votes in village elections for seats that those Board members currently occupy, represents a 
conflict of interest. Discussion among some Board members ensued. Ms. Boyd acknowledged 
she was in the minority in her perspective, but wanted to state it for the record. 
 
Regarding the Symphony Woods issue, Ms. Boyd noted that during the last budget process 
there was an issue with Inner Arbor Trust’s non-compliance with the easement agreement. 
CA’s then Board of Directors voted to allocate a grant for the Inner Arbor Trust, but not to 
disperse it until Inner Arbor Trust complied with the easement agreement. Compliance has 
not been reached, and further work has not been done. 
 
Regarding Symphony of Lights, Ms. Boyd said CA committed to reporting if there were any 
issues with the organizations with whom the settlement and license agreements had been 
reached.  Since there were no issues with those organizations, which do not include the Inner 
Arbor Trust, no reports were made. 
 
Action: Mr. Greenberg reviewed time allocations for topics. In an attempt to stay within the 
time limit, he suggested: 
 

https://youtu.be/MjvRQXh_qaI?t=5927
https://youtu.be/MjvRQXh_qaI?t=5927
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 Call to Order – 1 minute (from 5 minutes)  

 Board Votes – Add 5 minutes 

 Board Discussion 
o Add “CA’s Anti-Nepotism Policy” – 15 minutes 
o Keep “Howard County General Plan Update” – 45 minutes 

 Questions Only – 15 minutes (from 20 minutes) 

 If votes are needed on the Encroachment Process and Tree Process, they can be added 
to another upcoming agenda 

 
Mr. Greenberg then called for a motion on the changes to the Topics for Inclusion list for the 
November 10, 2022 BOD meeting. Ms. Thomas so moved, seconded by Mr. Klein. Mr. 
Greenberg took a roll call vote. The motion passed by a vote of 4-1-0. 
       For:         Messrs. Greenberg, Klein, and Stack; and Ms. Thomas 
       Against:  Ms. Boyd 
       Abstain:  None 
 

6. Administrative Items 
No topics were proposed for discussion. 
 

7. Adjournment 
Mr. Greenberg called for a motion to adjourn. Ms. Thomas so moved, seconded by Mr. Klein. 
Hearing no objections, the meeting was adjourned at 8:50 p.m. 
 
 

Respectfully submitted, 
 
Janet F. Loughran 
Chief Staff Liaison 

https://youtu.be/MjvRQXh_qaI?t=7235
https://youtu.be/MjvRQXh_qaI?t=7251

