
CA Millennial Advisory Committee Minutes 9.7.2022

Meeting ran 49 minutes

You can view a recording of this Advisory Committee meeting here.

In attendance:

Dannika Rynes (staff liaison)
Jason Jannati
Bill Santos (Board liaison)
Collin Sullivan
Jumel Howard

Welcome and introductions

● Everyone shared how long they’ve been here and favorite part of summer.

Survey results

● Dannika shared the results of a survey of committee members, which covered questions
like:

○ How long have you been part of the committee?
○ How old are you?
○ How often should we meet?
○ Are you interested in staying on the committee at this time?
○ Why did you join?
○ What should the committee’s priorities be?

● Dannika noted that only 4 members responded to the survey, which may not be
representative of the entire committee.

● Jason commented that this goes back to what the committee is trying to accomplish
together and what the best use of the group is. Collin agreed.

● Dannika acknowledged that this survey provides a good baseline for conversations
moving forward.

Charter review

● Dannika began with an overview of the charter’s structure. She suggested reviewing the
goals, considering their relevance and looking at the amendment process.
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● Collin indicated ongoing conversations about changing the name of the committee,
noting that he spoke with Board member Ginny Thomas about it. Collin explained that
the 18-35 year-old age range does not necessarily align with the “Millennial” group.

● Collin identified Midnight Mini Golf as a “crowning achievement” of the committee, noting
he would like to do more of that in the future.

● Collin said he thinks about working with other committees and dissemination of
information as more aspirational goals than accomplishments at this time. Collin noted
that the committee can provide a Millennial lens to conversations, but that door needs to
exist.

● Bill added a “friendly suggestion” to the first goal in the charter to reflect reports and
studies relating to the next generation of Columbians, not just the report accepted by the
Board in 2019. Bill provided the example of the Aquatics Master Plan or pedestrian plan
that the committee would want to provide input on.

○ Dannika noted that the reason the report was mentioned is the committee was
built on the essence of the report that the Board accepted.

● Jason emphasized that the night out was great and something that could be scaled/set
in motion. Jason mentioned that there’s something to keeping this demographic informed
on what’s happening, identifying it as an area of opportunity. Jason said if there was
more of a pipeline of information to disseminate, it could increase access to information
overall.

● Dannika pointed out that the charter specified an age range that is quickly transitioning
out of Millennials. Dannika noted that there are spots in the charter that require a ⅔ vote
for amendments.

○ Collin asked what constitutes a voting member. Dannika said she would check on
that.

○ Collin mentioned that he had the impression that other committees are in the
same boat in terms of challenges to meet quorum.

● Dannika suggested evaluating who is willing and able to be part of the committee and
possibly recruit new members.

○ Jason noted that we can redefine purpose and allow people to gracefully exit
simultaneously. Collin agreed, adding that it may make sense to dissolve the
Millennial group and recharter the committee under a new name, further allowing
people to exit and be brought on.

● Bill said his experience with the Aquatics Advisory Committee was that there were many
people energized about the master plan in the beginning. Bill said that the skill set of
people needed for the Advisory Committee were different from those original members.

● Dannika said she will need to check on procedure and asked committee members for
next steps.

○ Collin reiterated his question about voting members.
○ Jason agreed. Jason said it’s also important to be clear about what we are doing

from a tactical standpoint. Jason noted that everyone want to do something
meaningful and not having a clear outcome (like the events) may have
contributed to members dropping off.
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○ Dannika asked if there are other things that would make people feel more
engaged. Dannika gave the examples of more communication about what’s
going on at BOD meetings, speakers from the organization, etc.

○ Jason said it would be great to know what decisions are being made on a
monthly basis. Jason noted that all he sees is social media chatter and perhaps a
clearer chain of information would help get more people interested.

○ Dannika confirmed that there is an appetite for renaming the committee and
defining what we’re trying to do. Attending members consented to that.

Other topics of conversation

● Jason asked about Lakey’s initiatives or things she’s fired up about. Dannika responded
with the caveat that she can speak from a communications perspective. Dannika
mentioned inclusion, stewardship and wellness as cornerstones and community
partnerships as high priorities (particularly with the new Community Engagement
Manager). Dannika said showing up in meaningful ways has come through, making sure
CA is impactful for where we are and how we’re showing up.

○ Jason mentioned the President's goals, the Board dynamics and what’s coming
out.

● Jason mentioned the General Plan and the opportunity that could present for CA to
insert itself in the community.

○ Dannika cautioned the committee to remember what CA’s role is in the General
Plan process. Dannika mentioned that CA has an advocacy role, but CA doesn’t
make any decisions. Dannika noted that the Change in Columbia event was a
discussion about evolutions in our built environment.

○ Jason agreed there’s a lot of confusion about topics like that. Jason asked if CA
would come out with any positions about rezoning and housing. Jumel shared
that question.

■ Dannika said we don’t know at this time.
○ Jason said one of the criticisms is the platform CA has to take a strong position

and that CA should not be passive on something like the General Plan.
○ Jumel asked if there will be any further discussion about the Plan.
○ Bill mentioned he’s interested in having more discussions about that.
○ Jason said CA feels like the last line of defense and has a responsibility to speak

on the issue of housing and development.

Wrap up

● Dannika said that in order to tackle priorities for the upcoming year, we probably need to
figure out the charter and any potential changes.

○ Jumel said his main priority is and always will be affordable housing.
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○ Jason agreed that we’ll get the facts on what’s possible with the charter and
move forward.

● Dannika asked when the group wanted to meet again either in person or virtually.
○ Jason preferred next month and then quarterly.
○ Jumel, Collin and Bill agreed.
○ Bill reminded the committee members that the Board just kicked off budget

season and suggested talking about how the budget impacts young adults in
Columbia.

● Dannika said she’d follow up via email about voting members, charter questions and
future meetings.

○ Bill thanked Dannika for the lift of getting everyone together.
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