
 
April 22, 2022 
 
To: Columbia Association Board of Directors  

CA Management  
  

From: Janet Evans, Board Chair  
 
The Columbia Association Board of Directors Hybrid Meeting will be held on Thursday, 
April 28, 2022 beginning at 7:00 p.m. 
 

AGENDA 
  

1. Call to Order 5 min. Page 
Nos. 

 (a) Announce the procedures being used to conduct the hybrid meeting   
 (b) Roll Call to determine Directors in attendance   
 (c) Announce that both audio and video of the meeting are being 

broadcast. Anyone using the link to the meeting on CA’s website will be 
able to see and hear the proceedings. 

  

 (d) Timekeeper – Jessamine Duvall   
2. Announcement of Closed/Special Meetings Held/To Be Held 1 min.  
3. Approval of Agenda 1 min.  
4. Verbal Resident Speakout will be available to individuals who submitted the 

Resident Speakout form on CA’s website by the specified due date. Please 
note that, due to time constraints, it may be necessary to limit the number of 
people at Verbal Resident Speakout. 

  

5. Consent Agenda 1 min.  
 (a) Approval of Minutes – March 24, 2022 BOD Meeting   3 - 6 

6. Board Votes 25 min.  
 (a) Minority Business Enterprise Program Policy Provisions  (5 min.) 7 - 12 
 (b) Proposed FY 2022 Funding – Emergency Cash Reserves  (10 min.) 13 – 17 
 (c) Recommendations from Board Subcommittee on Advisory Committees  (10 min.) 18 - 20 

7. Board Discussion 90 min.  
 (a) Revisions to Ethics Policies (60 min.) 21 - 54 
 (b) End-of-Year Highlights – Lakey Boyd, President/CEO  (30 min.)  

8. Questions Only 25 min.  
 (a) President’s Report   55 - 58 
 (b) Report from the CA Representatives to the Inner Arbor Trust Board of 

Directors  
 59 - 65 

 (c) Tracking Forms    
  (i) Board Requests   66 - 67 
  (ii) Resident Requests – Click here to submit a request   

9. Proposed New Topics 5 min.  
10. Chair’s Remarks 3 min.  
11. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
Upcoming Scheduled Meetings 

 
Thursday, May 12, 2022 – Organizational Meetings – Beginning at 7:00 p.m. 

Members of Columbia Association 
Board of Directors 
Columbia Council 



 
Thursday, May 26, 2022 – Board of Directors Meeting – Beginning at 7:00 p.m. 

 
CA Mission Statement 

 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 

 
 

CA Vision Statement 
 

CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 
community. 

 



Draft Minutes of the  1 
BOARD OF DIRECTORS MEETING 2 

Held March 24, 2022 3 
4 

To be approved April 28, 2022 5 
6 
7 

Columbia Association’s Board of Directors held a hybrid meeting on Thursday, March 24, 2022. 8 
Present were: Chair Janet Evans, Vice Chair Virginia Thomas, and members Dick Boulton, 9 
Jessamine Duvall, Lin Eagan,  Eric Greenberg, Christine (Tina) Horn, Andrew Stack, Ashley 10 
Vaughan and Shari Zaret and CA President Lakey Boyd.  Also in attendance were CA Senior 11 
Vice President Susan Krabbe, Vice President of Community Operations Dennis Mattey, Vice 12 
President of Community Programs and Services Dan Burns, and Director of Finance/Treasurer, 13 
Lynn Schwartz. 14 

15 
1. Call to Order: The Board of Directors Meeting was called to order at 7:00 p.m. by Chair16 

Janet Evans. 17 
(a) The meeting was being held in a hybrid format, both virtually and in-person at CA18 

Headquarters.19 
(b) Ms. Evans took roll of the directors in attendance.20 
(c) All attendees and listeners/viewers were reminded that the meeting was being live-21 

streamed and being recorded, with links to the meeting materials available on the CA22 
website.23 

(d) The Timekeeper was Ms. Vaughan.24 
25 

2. Announcement of Closed/Special Meetings Held/To Be Held26 
The Risk Management Committee held a closed virtual meeting on March 10, 2022 at 6:30 27 
p.m. Members present were Lakey Boyd, Tina Horn, Jessamine Duvall, Ashley Vaughan,28 
and Susan Krabbe.29 

30 
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. 31 
Code, Real Property §11B-111(4)(iv), Consultation with staff personnel, consultants, 32 
attorneys, board members or other persons in connection with pending or potential litigation 33 
or other legal matters. The meeting was closed from 6:30 p.m. until 7:00 p.m. to discuss the 34 
general liability self-insurance program and specific incidents and claims. 35 

36 
The Audit Committee held a closed meeting on March 21, 2022. Members present were 37 
James Young, Timothy Redmond, Andrew Stack, Dick Bolton, and Eric Greenberg.  The 38 
vote to close the meeting was 5-0-0. 39 

40 
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. 41 
Code, Real Property §11B-111(4)(iv), Consultation with staff personnel, consultants, 42 
attorneys, board members or other persons in connection with pending or potential litigation 43 
or other legal matters. The meeting was closed from 8:05 p.m. until 8:57 p.m. to review 44 
several audit reports and consult with staff personnel on legal matters. 45 

46 
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3. Approval of the Agenda 47 
Action: Ms. Thomas moved to approve the agenda. Mr. Greenberg seconded the motion, 48 
which was approved unanimously.  49 
 50 

4. Verbal Resident Speakout 51 
(a) Sherman Howell - African American Coalition of Howard County – Spoke about the 52 

proposed revisions to CA’s MBE policy  53 
 54 
5. Consent Agenda 55 

The following items were approved by consent: 56 
(a) Approval of Minutes - February 24, 2022 Board of Directors Meeting  57 
(b) Approval of the Hickory Ridge Representative to the Senior Advisory Committee 58 

 59 
6. Board Votes 60 

(a) Wooden Guardrails Easement 61 
Action: Mr. Stack moved to approve the easement for replacing and maintaining the 62 
wooden guardrails on CA property, Ms. Eagan seconded the motion. Ms. Evans asked for 63 
any opposition, and hearing none, the motion was approved unanimously. 64 
 65 

(b) Public Sewer Easement and Private Storm Drain and Pathway Easements for the Medical 66 
Office Building 67 
Action: Ms. Eagan moved to approve the easements and Mr. Stack seconded the motion.  68 
 69 
Ms. Thomas proposed an amendment to the easement agreement to say all public 70 
activities and events scheduled to occur on the building property that are not medical in 71 
nature shall be coordinated with the CA Lakefront activities so as to complement each 72 
other and avoid conflict. Mr. Bolton seconded the motion to add Ms. Thomas’s 73 
amendment to the easement agreement. 74 
 75 
Ms. Zaret suggested further amending Ms. Thomas’s amendment to add a phrase about a 76 
coordinated calendar which Ms. Thomas accepted. 77 
 78 
Discussion focused on how events could be coordinated and whether CA should commit 79 
to providing a coordinating calendar and whether the language about coordinating events 80 
should be added directly to the easement agreement. Ms. Boyd recommended providing a 81 
Memo of Understanding (MOU) along with the easement agreement instead of changing 82 
the easement agreement. 83 
 84 
Actions: 85 
Mr. Bolton withdrew his support of Ms. Thomas’s amendment to Ms. Eagan’s motion. 86 
Ms. Thomas withdrew her amendment to Ms. Eagan’s motion. 87 
Ms. Evans asked if anyone opposed creating an MOU addressing coordinating events on 88 
the Medical Office Building property that would accompany the easement agreements, 89 
and hearing none, the motion passed unanimously. 90 
Ms. Evans then asked if anyone objected to approving the Public Sewer Easement and 91 
Private Storm Drain and Pathway Easements for the Medical Office Building with the 92 



amendment to provide an MOU, and since there was none, the motion passed 93 
unanimously. 94 
 95 

(c) Potential Terms of Dispersal for the Inner Arbor Trust 96 
Action: Mr. Bolton moved that the condition for release of the funds be based on 97 
receiving audited financial statements for 2019, 2020 and 2021. Mr. Greenberg seconded 98 
the motion. 99 
 100 
Ms. Horn offered an amendment to Mr. Bolton’s motion to include two more conditions 101 
suggested by Board members at the March 10, 2022 Work Session and outlined in an 102 
email Ms. Evans sent to the Board members. The additional conditions were: Inner 103 
Arbor Trust (IAT) being in full compliance with all previous grant agreements and full 104 
compliance with the Merriweather Park at Symphony Woods Park Protection 105 
Guidelines. Ms. Duvall seconded the motion. The Board voted against the amendment 106 
by a vote of 4-6-0. 107 
   For: Mr. Stack and Mmes. Horn, Duvall, and Vaughan 108 
   Against: Messrs. Bolton and Greenberg and Mmes. Eagan, Evans, Thomas, and Zaret 109 
   Abstain: None 110 
 111 
Ms. Thomas asked Mr. Bolton if  the terms of dispersal should include a plan for the 112 
completion of FY 2022 audited financials.  Mr. Bolton agreed that he meant to include 113 
the FY 2022 audited financials in his original motion.  114 
 115 
Action: After Ms. Evans took a roll call vote, Mr. Bolton’s original motion with the 116 
addition of IAT providing an estimated timeline for FY 2022 audited financials passed 117 
unanimously. 118 

 119 
7. Board Discussion 120 

(a) Minority Business Enterprise Program Policy Provisions 121 
(i) Senior Vice President and CFO Susan Krabbe submitted and presented the 122 

revisions to CA’s Minority Business Enterprise policy previously requested 123 
by the Board. The revisions were developed by CA staff and the Board 124 
subcommittee comprised of Ms. Horn, Ms. Vaughan and Ms. Zaret. 125 

(ii) Some of the proposed changes to the MBE policy include increasing the 126 
overall goal, creating sub-goals, annual reporting in September, and tracking 127 
and reporting on success metrics. 128 

(iii) How can new goals be met? Are they realistic goals? 129 
Ms. Krabbe responded: By making goals a higher priority for CA with more 130 
outreach, engagement, and one-on-one meetings with vendors. 131 

(iv) When asked if using the county population of minorities versus the number 132 
of minority businesses would be better, Ms. Krabbe explained that using the 133 
county population would reduce the representation of minorities. 134 

(v) Board members suggested looking at the federal registration of MBE 135 
businesses, re-assessing goals as population makeup changes, and adding 136 
recommendations to MBE current policy with tracking. 137 
 138 



(b) Grants Policy 139 
(i) The Board received the current Grants policy for discussion about possible 140 

updates. Several long-term Board members described how and why the 141 
current policy was developed. 142 

(ii) Board members recommended giving grants to non-profits only, looking at 143 
whole structure of policy and refining, making the application and reporting 144 
process more stringent for groups requesting larger grants, basing grants on 145 
CA income, and aligning grant policy with strategic plans and goals. The 146 
Chair requested Board members send her their suggestions.  147 

(c) Financial Reports and Updates 148 
Ms. Krabbe submitted the FY 2022 Financial Report (via online link) and FY 2022 149 
Financial Statements to the Board.  150 

(d) Dashboard 151 
Dan Burns, Vice President, Department of Community Programs and Services, 152 
submitted a report on the FY 2022 Third Quarter Dashboard Metrics and focused 153 
his discussion on the highlights of the Clarabridge Wellbeing 2022 Survey. 154 

 155 
8. Questions Only 156 

(a) There were no questions or discussion about the President’s Report, the Inner Arbor 157 
Trust Report, the Board Priority Review or the Tracking forms.  158 

(b) Ms. Thomas asked questions about the State and County legislation report regarding 159 
HB 93 – Candidates for Offices of Municipalities and Common Ownership 160 
Communities - Reports of Donations and Disbursements; Ms. Boyd responded 161 
that she would provide answers when General Counsel Michael Aniton returns.  162 

 163 
9. Proposed New Topics 164 

None 165 
 166 

10. Chair’s Remarks 167 
Ms. Evans announced upcoming Board events. 168 
 169 

11. Adjournment  170 
Action: Ms. Thomas made a motion to adjourn, seconded by Mr. Boulton. Hearing no 171 
objections, the meeting was adjourned at 9:08 p.m. 172 
 173 

 174 
Respectfully submitted, 175 
 176 
Wendy Trilling 177 
Recording Secretary 178 

 179 
 180 

 181 



April 21, 2022 

To: Columbia Association Board of Directors 
Lakey Boyd, President/CEO 

From: Susan Krabbe, Senior Vice President and CFO 
Patrick O’Malley, Director of Purchasing 

Re: Third Discussion and Vote on MBE Policy – Possible Amendments 

After several meetings at which the CA Board thoroughly discussed the Minority Business 
Enterprise (MBE) Policy, two open action items require your vote at your meeting on Thursday, 
April 28, 2022. Those two items are: 

1. The proposed changes in the overall goal
2. The proposed inclusion of subgoals in the policy

The cover memo and redlined policy, which were shared and posted for the April 14, 2022 CA 
Board work session, are also attached to this document. 

We look forward to your decision. 
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April 8, 2022 
 
To: Columbia Association Board of Directors 
 Lakey Boyd, President/CEO 
 
From: Susan Krabbe, Senior Vice President and CFO 
 Patrick O’Malley, Director of Purchasing 
 
Re: MBE Policy – Possible Amendments 
 
 
At its March 24, 2022 meeting, the CA Board discussed CA’s Minority Business Enterprise (MBE) 
Policy. As a reminder, the Board voted in January 2022 to extend the MBE policy for ten years and to 
request staff to return in March for additional discussion on provisions of the policy after considering 
both recommendations proposed by the Board subcommittee and other recommendations staff may 
have. The Board subcommittee is comprised of Tina Horn, Ashley Vaughan and Shari Zaret. 
 
We reached out to the Board subcommittee on March 30 and requested their thoughts on the 
proposed changes discussed by the Board on March 24, and any additional revisions. We did 
not receive a response.  
  
As requested, therefore, we have prepared the attached redlined version of the existing policy to 
show the proposed changes provided to and discussed by the Board, at the March 24 meeting.  
 
We also note that we continue to propose the reporting and success metrics noted below, which 
we did not think should be included in the actual policy.  

Reporting 
Staff will continue to report the actual MBE spend every quarter in the quarterly financial report. 
In addition, we propose an annual update and report at a Board work session or Board meeting 
to include the success metrics listed below. Staff would like to have the annual update in 
September, so we have first quarter data for FY 2023, and thereafter. 

Success Metrics 
Beginning in FY 2023, staff would track and report on the following metrics: 

1. Number of MBEs receiving requests for proposals and/or invitations for bids 
(RFPs/IFBs). 

2. Number of MBE vendors awarded contracts 
3. Dollars spent by MBE subgoal category compared to the subgoals 

 
We would very much appreciate Board direction regarding possible amendments to the MBE 
policy. 

 



 

MINORITY BUSINESS ENTERPRISES,  
WOMEN OWNED BUSINESS ENTERPRISES AND DISABLED OWNED 

BUSINESS ENTERPRISES POLICY  
 
 

The Columbia Association (CA) encourages Minority Business Enterprises (“MBEs”), 

Women Owned Business Enterprises (“WBEs”) and Disabled Owned Business Enterprises 

(“DBEs”) to participate in CA procurements.  For the purposes of this policy, an MBE is a 

business entity that is majority owned, operated, and controlled by members of one of the 

following groups: African Americans, Native American Indians, Asian Americans, and/or 

Hispanic Americans.  A WBE is a business entity that is majority owned, operated, and 

controlled by a Caucasian woman.  A DBE is a business entity that is majority owned, 

operated and controlled by an individual who has a physical or mental impairment that 

substantially limits one or more major life activities or has a record of such impairment.   

 CA shall: 

a. Promote participation of MBEs, WBEs and DBEs in Procurements of all 

types and of all values; 

b. consider responsible and responsive MBEs, WBEs and DBEs when 

soliciting, conducting, and awarding Procurements; 

c. discuss with Vendors MBE, WBE and DBE subcontracting and other 

business relationship opportunities when available, at all phases of the  

Procurement process; 

d. train all CA purchasers on this policy;  

e. include the following language in Invitations for Bids (“IFBs”) and 

Requests For Proposals (“RFPs”): 



Minority Business Enterprises, Women Owned Business Enterprises and  
 
Disabled Owned Business Enterprises will be afforded equal opportunity 
 
to submit Bids or Proposals in response to this Procurement and will not 
 
be subject to discrimination on the basis of race, color, sex, or national 
 
origin in consideration for award; 

 
f. maintain lists of potential Bidders and Offerors that include responsible 

MBEs, WBEs and DBEs; 

g. suggest that Vendors provide Procurement documents to responsive MBEs, 

WBEs and DBEs for subcontracting and other business relationship 

opportunities that may be available due to the scope and nature of the 

Procurement; 

h. ask Vendors to provide information related to MBE, WBE and DBE 

participation in Procurements and availability of subcontracting and other 

business relationship opportunities for MBEs, WBEs and DBEs, including 

descriptions of steps taken to seek and encourage that participation and 

other relationships; 

i.  if there are no known MBEs, WBEs or DBEs that may respond to a 

Procurement for which an IFB or RFP will be issued, make  efforts  to locate 

such firms and to encourage participation of MBEs, WBEs and DBEs in the 

Procurement; 

j. when requested by Vendors, offer the assistance of Purchasing 

Departmentivision personnel in identifying, locating, and contacting MBEs, 



WBEs and DBEs available for subcontracting and other business 

relationships; 

k. ensure that requirements for MBE, WBE and DBE participation under 

Federal or State law or agreements are met when applicable; and;  

l. request Vendors to keep the Purchasing Departmentivision advised of 

existing MBE, WBE and DBE subcontracts and other business 

relationships, as well as any changes to these business relationships that 

affect MBE, WBE and DBE  participation in the Procurement.   

CA recognizes certifications from Howard County, Maryland; the Maryland 

Department of Transportation; the City of Baltimore, Maryland; or another 

certifying entity.  

CA will establish guidelines and document efforts to attain its goal to procure 

Twelve Percent (12%)Fifteen Percent (15%) in FY 23, Eighteen Percent (18%) in 

FY 24, Twenty Percent (20%) in FY 25 and Twenty Three Percent (23%) in FY 26 

of the total dollar value in eligible procurements from MBEs, WBEs and DBEs.  

The Purchasing Departmentivision will assist CA purchasers in striving to attain or 

exceed this goal.   

 

 

 

 

CA will establish guidelines and document efforts to attain the following subgoals: 

MBE Subcategory  FY 23  FY 24  FY 25   FY 26 



African American  7.0%  8.0%  9.0%  10.0% 

Hispanic American  1.0%  1.5%  2.0%  2.0% 

Asian American  2.5%  3.0%  3.5%  4.0% 

Native American  0.1%  0.1%  0.1%  0.3% 

Disabled    0.4%  0.4%  0.4%  0.7% 

Women (non-minority) 4.0%  5.0%  5.0%  6.0% 

This policy will terminate on April 30, 20232 unless the CA Board of Directors  
 
extends this policy after thorough evaluation and review. 
 



April 21, 2022 

To:  Columbia Association Board of Directors 
Lakey Boyd, President/CEO 

From: Susan Krabbe, Senior Vice President and CFO 

Cc: Lynn Schwartz, Director of Finance/Treasurer 
Jackie Tuma, Director of Audit and Advisory Services 
James Young, Chair, Audit Committee 

Re:  UPDATED - Recommended FY 2022 Funding – Emergency Cash Reserves 

NOTE: At its April 14, 2022 work session, the CA Board discussed staff’s recommendation to 
add $3 million to the Emergency Cash Reserves in fiscal year (FY) 2022. A Board member 
suggested increasing the proposed FY 2022 funding to meet or slightly exceed the targeted 
reserve balance of $5,133,000. Staff agrees with that suggestion and has amended the 
recommendation in this document to reflect the proposed change. Please refer to the redlined 
changes in this document for your information and vote at the April 28, 2022 Board meeting. 

In April 2021, the CA Board approved CA’s Emergency Cash Reserves Policy (attached), the 
first time in CA’s 56-year history that such a reserve was established. As part of the fiscal year 
(FY) 2022 budget process, the CA Board of Directors (Board) approved the establishment of a 
$2 million cash reserve, the beginning of an Emergency Cash Reserves for CA that would be 
built upon going forward. A condition of the Board’s decision was to charge staff with developing 
a reserve policy, including funding sources, timeline, withdrawal and replenishment directions, 
to be submitted for Board evaluation, analysis and approval by April 30, 2021.  

Background, Approach and Methodology 

In 2021, staff researched reserve fund guidance for nonprofit organizations and found that the 
general response is that it depends on the nature of the organization and its risk factors. The 
last formal nonprofit “best practice” is from 2008, with the formation of the Nonprofit Operating 
Reserve Initiative (NORI). NORI’s guidance suggested that, while there is no general formula, 
three months’ (25%) of operating expenses was a good baseline cash reserve. (See: 
https://www.nonprofitaccountingbasics.org/nonprofit-reserves) 

However, since 2008, nonprofit organizations continue to expand their application of enterprise 
risk management (ERM) concepts. Risk is generally defined as the chance of something 
happening, measured in terms of probability, and any impact that may adversely or positively 
affect the achievement of an organization’s long-term business objectives.  

AGENDA ITEM 6(b)



April 21, 2022 
To: Members of the Columbia Association Board of Directors 

From: Susan Krabbe, Senior Vice President and CFO 
Subject: UPDATED - Recommended FY 2022 – Emergency Cash Reserves Funding 

 

Page 2 of 5 
 

CA staff used this more data-driven, risk-based cash reserves approach to recommend the 
establishment of the Emergency Cash Reserves for CA and developed an Emergency Cash 
Reserves risk matrix in April 2021, which the Board used in its evaluation of the policy. 
 
In March 2022, CA staff updated the April 2021 risk matrix based on the Third Quarter FY 2022 
financial results and other operational and governance-related factors. The following chart 
provides the risk matrix updated as of March 31, 2022: 
 
 

$000’s Emergency Cash Reserves 
Description and 
Identified Risk 

Maximum 
Potential 
Exposure 

Impact 
% 

Likelihood 
% 

Time 
Horizon 

Minimum 
at 4/30/22 

Target 
at 

4/30/24 

Target 
at 

4/30/26 

Target 
at 

4/30/28 
         
Operations –  
 
60 days cash on 
hand 

$8,541   FY 2026 $1,623 $1,951 $4,751 $8,541 

Annual charge 
revenue –  
 
Declining 
property values 

$5,000 50% 40% FY 2025 $0 $500 $1,000 $1,000 

Line of credit –  
 
Nonrenewal of 
the line of credit 

$20,000 40% 5% FY 2024 $0 $400 $400 $400 

Legal –  
 
Uninsurable legal 
expenses 

$19,500 90% 40% FY 2025 $3,510 $5,265 $7,020 $7,020 

Target reserve balance at fiscal year end $5,133 $8,116 $13,171 $16,961 
 
 
The assumptions for the updated March 2022 risk matrix are: 

• The 60 days cash on hand is based on FY 2022 year-end estimate as of March 31, 2022 
for total expenses less depreciation. 

• The annual charge revenue risk is based on a maximum potential 10% decrease in 
valuations, the impact of which is estimated at 50% and the likelihood is 40%. 

• The existing commercial line of credit expires in June 2023. 
• The maximum potential exposure for uninsurable legal expenses is based on 

benchmarked insurance coverage for several risk exposures. The “likelihood” 
percentage was increased and the time horizon shortened based on a current 
assessment of related risks. 

• Full funding of the targeted reserves is projected for April 30, 2028, an extension of two 
years over the previous timeline, due to the increase in the total and other cash needs 
during this period of time. 

 
It should be noted again that these target Emergency Cash Reserves are separate, distinct and 
in addition to the $3 million cash reserve required by our lender for the 2020 term loan financing.  
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To: Members of the Columbia Association Board of Directors 

From: Susan Krabbe, Senior Vice President and CFO 
Subject: UPDATED - Recommended FY 2022 – Emergency Cash Reserves Funding 
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Recommended FY 2022 Funding 
 
As reported in the FY 2022 Third Quarter Financial Report, CA’s anticipated cash position for 
April 30, 2022 is significantly better than what was budgeted, due primarily to the receipt of the 
Employee Retention Tax Credit (ERTC) funds in FY 2022. Strong expense controls and better 
than expected annual charge revenue have also contributed to this favorable cash position. The 
ERTC was developed to help organizations retain employees during the pandemic and resulting 
financial crisis. Using a portion of these funds to strengthen CA’s financial position and 
emergency reserves sends a very powerful and positive message reassuring current employees 
regarding organizational stability and security. Additionally, it also serves to encourage 
prospective employees to join CA in a very challenging recruiting season. 

Overall, the strategic objective of adequately funding Emergency Cash Reserves is to protect 
against disruption to CA’s program and organizational continuity due to significant, immediate 
unforeseen changes in circumstances. The proposed addition would bring the total Emergency 
Cash Reserves to $5,133,000 as of April 30, 2022, which is 30% of the full reserves amount 
targeted for funding by April 30, 2028 (a targeted total of $16,961,000). 

The initial required funding of $2 million was done as of April 30, 2021. Thus, given the updated 
risk matrix and CA’s anticipated cash position as of April 30, 2022, staff recommends that the 
CA Board approve an addition to the Emergency Cash Reserves of $3,133,000 in FY 2022, 
to bring the reserve balance as of April 30, 2022 to $5,133,000, the minimum target for FY 
2022, per the risk matrix.  
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From: Susan Krabbe, Senior Vice President and CFO 
Subject: UPDATED - Recommended FY 2022 – Emergency Cash Reserves Funding 

 

Page 4 of 5 
 

 
Columbia Association Inc. 
Emergency Cash Reserves Policy 
 
I. Purpose 

The purpose of the Emergency Cash Reserves policy is to build and maintain an adequate 
level of cash reserves to help ensure the long-term financial stability of Columbia 
Association (CA) and to position CA to respond to varying economic conditions and changes 
affecting CA’s financial position and its ability to continuously carry out its mission for the 
community. 
 
CA will maintain the Emergency Cash Reserves to achieve the following objectives: 
 

> To maintain day-to-day operations to the extent feasible in the event of unforeseen, 
immediate and otherwise unsurmountable shortfalls. The Emergency Cash Reserves 
are not intended to replace a permanent loss of revenue or subsidize an ongoing 
budget gap. 

> To promote community confidence in the long-term sustainability of CA by preventing 
catastrophic cash flow crises that could diminish CA’s reputation and force the 
leaders of the organization to make expensive, short-term crisis-based decisions.  

 
This policy will be implemented in conjunction with CA’s other financial policies and is 
intended to support the goals and strategies contained in those related policies and in 
strategic and operational plans and budgets. 

 
II. Definition and Goals 

The Emergency Cash Reserves are defined as the designated cash set aside by action of 
CA’s Board of Directors (Board), at the recommendation of CA staff.  
 
A lower and upper funding level range shall be proposed by CA senior management to the 
CA Board for consideration and approval in conjunction with the adoption of CA’s budget. 
CA senior management will conduct a detailed review of the Emergency Cash Reserves at 
least once every three years. 
 

III. Accounting for the Emergency Cash Reserves 
The Emergency Cash Reserves will be recorded in CA’s accounting system and financial 
statements as board-designated cash reserves. The Emergency Cash Reserves will be 
maintained and invested in accordance with CA’s Board-approved investment policy. It is 
not required that the Emergency Cash Reserves be physically segregated in a separate 
bank account although CA senior management may decide to do so. 
 

IV. Funding of the Emergency Cash Reserves 
The Emergency Cash Reserves will be established initially by cash generated from 
operations and financing activities in FY 2021. The CA Board may, from time to time, direct 
that a specific source of revenue be set aside for the Emergency Cash Reserves. For 
example, sources may include one-time grants, proceeds from the sale of assets, or a 
portion of greater than anticipated revenue. 
 

V. Authority to use the Emergency Cash Reserves 
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The President/CEO has authority to access and use the Emergency Cash Reserves so long 
as that use is consistent with the purpose outlined in this policy, and provided that any 
amount withdrawn and subsequently replenished results in a funding level at fiscal year-end 
representing a Board-approved funding level. 
 
A draw-down from the Emergency Cash Reserves that will not or cannot be replaced with 
operating funds within the same fiscal year must be approved in advance by a majority of 
the CA Board.  
 

VI. Reporting and Monitoring 
The President/CEO is responsible for ensuring that the Emergency Cash Reserves are 
maintained and used only as described in this policy. CA’s Audit Committee and Board will 
monitor the status of the Emergency Cash Reserves as a part of CA’s fiscal year-end 
reporting practices and procedures.   
 
The President/CEO will maintain records of the Emergency Cash Reserves and will provide 
regular reports to the Audit Committee and the CA Board, including progress to get the 
Emergency Cash Reserves to the target minimum amount, and then to restore to the target 
minimum amount following a draw-down. 
 
Changes to the Emergency Cash Reserves funding level may be proposed by the 
President/CEO to the CA Board for their deliberation. If there is to be a reduction in the 
Board-approved funding level, such a decision must be approved by a majority of the Board. 
 

VII. Review of Policy 
Senior management will review this policy every three years at minimum, or sooner if 
warranted by internal or external events or changes. Changes to the policy will be 
recommended by CA senior management to the Board and approved by a majority of the 
Board. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



5 April 2022

CA Advisory Committees

Previously, the CA Board discussed some changes around how we engage and use information from
the CA Advisory Committees, including but not limited to differentiating among types of advisory committees
and having more targeted expectations depending on the type (e.g., user groups or those with a particular
expertise), determining if the group's purpose is still valid, improving diversity on the committees and ways the
CA Board can incorporate and solicit advisory committee feedback,

Start Date: 3 March 2022
Target End Date: 3 April 2022
Expected deliverable(s): A report, with recommendations, to the CA Board for changes to the approach to and
utilization of CA Advisory Committees.

The CA Board Subcommittee for CA Advisory Committees will consist of the following CA Board
members.

● Janet Evans
● Tina Horn
● Andy Stack (Chair)
● Ashley Vaughan

Advisory committees ensure that there is a substantial level of community participation and involvement
in the development of CA program policies and priorities. CA has 12 advisory committees  which consist of
resident volunteers and CA staff working together on particular aspects of the community.

Existing CA Advisory Committees:

1. Aquatics Advisory Committee
2. Art Center Advisory Committee
3. Climate Change & Sustainability Advisory Committee
4. Greens & Golf Committee Advisory Committee
5. Health & Fitness Advisory Committee
6. IT Advisory Committee
7. International & Multicultural Advisory Committee
8. Millennial Advisory Committee
9. Senior Advisory Committee
10. Teen & Middle School Advisory Committee
11. Tennis Advisory Committee
12. Watershed Advisory Committee

1 of 3
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Recommendations
Recommendation 1: Abolish the IT Advisory Committee.

The IT Advisory Committee has not met for several years. CA has new IT leadership and utilizes
consultants for expertise. CA’s IT is focused internally. Web content is a responsibility of Communications &
Marketing and not IT.

Recommendation 2: Group the existing Advisory Committees (excluding IT) into User-focused, Topic-focused,
and Community Engagement-focused committees.

User-focused Advisory Committees
Advisory Committees composed of users of a service which provide feedback from users of particular CA
services to appropriate CA departments/divisions.

1. Aquatics Advisory Committee
2. Greens & Golf Advisory Committee
3. Health & Fitness Advisory Committee
4. Tennis Advisory Committee

Topic-focused Advisory Committees
Advisory Committees composed of people with various types of expertise which provide input to CA
departments/divisions on particular topics.

1. Art Center Advisory Committee
2. Climate & Sustainability Advisory Committee
3. International & Multicultural Advisory Committee
4. Watershed Advisory Committee

C. Community Engagement-focused Advisory Committees
Advisory Committees composed of residents from particular segments of our community and providing input to
CA as a whole.

1. Millennial Advisory Committee
2. Senior Advisory Committee
3. Teen & Middle School Advisory Committee

Recommendation 3: Turn responsibility for User-focused and Topic-focused Advisory Committees to the
appropriate CA division/department.

The appropriate CA division/department is most knowledgeable regarding the use of user-focused and
Topic-focused advisory committees and how it should be structured to provide input. The CA Board should
retain responsibility for approving the charters of Community Engagement-focused committees.

Recommendation 4: Have CA Board Liaisons for Topic-focused and Community Engagement-focused
Advisory Committees.

This will help keep the CA Board informed regarding the work of these particular committees and allow
these committees to receive input from the CA Board (via the liaison).

Recommendation 5: Refocus the Teen and Middle School Advisory Committee to cover the entire community
and not just the existing Teen Center.

Consider Teens as a particular segment of the community similar to Seniors and Millennials.
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Recommendation 6: Conviene a working group of CA Board and CA staff members to review and propose
changes to the charters of Community Engagement-focused Advisory Committees..

The CA Board should decide how it views the purpose and utilization of Community
Engagement-focused Advisory Committees including determining membership, meeting requirements and
reporting requirements.

Recommendation 7: Provide the following guidance to all Advisory Committees
1. Each User-focused and Topic-focused Advisory Committees must meet at least quarterly.
2. Meeting date, location, and agenda must be published/available to the public at least 1 week in

advance of the meeting.
3. Charter and membership of each Advisory Committee must be available on CA's website.
4. Minutes from each meeting must be available on CA’s website.
5. Each Advisory Committee must have an identified CA staff person who will have administrative tasks.
6. Diverse memberships on Advisory Committees.
7. CA Board member liaison must report quarterly (in bullet form) to the CA Board on particular Advisory

Committee meetings.
8. Meetings can be virtual or hybrid.
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CA Team -- 

This entire Ethics Policy could be distilled to a single statement: 

Do the right thing, whether or not someone is watching. 

It would be ideal if we could all live in a world where this is always true and we did not 
need to spell out specifics in policies. However, we live in a world, and serve in an 
organization, with complex and interconnected human behaviors. In fact, each of us might 
have differing perspectives on what “the right thing” might be in a particular situation. The 
reality is that we do need clearly stated, widely published, and openly recognized 
guidelines, recommendations, and even requirements, to ensure that we are all operating, 
engaging, and leading in the same manner.  

I commit to serving this organization in my capacity while holding to the standards 
contained within this Ethics Policy. I expect the same from you in your service to CA. 

Respectfully, 

Lakey Boyd 
President / CEO 

AGENDA ITEM 7(a)
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SECTION I. ETHICS AND BUSINESS CONDUCT 

A. Introduction
Thise Code of Ethics and Business Conduct section of theis Ethics Policy (“Policy”) is designed
to promote honest, ethical, and lawful conduct by all CA employees, Board members, officers,
Ssenior Mmanagement, volunteers, and affiliates, and is intended to help you understand CA’s
standards of ethical business practices. This section describes the types of ethical conduct that
CA expects from everyone in the organization and provides that all CA Ppersonnel and Board
members will be held responsible for acting accordingly. You are expected to conduct yourself in
accordance with the underlying policies and procedures so as to avoid even the appearance of
improper behavior.

The underlying policies cover a wide range of business practices and procedures. While the 
policies cannot cover every conceivable issue that may arise, they do set out basic principles to 
guide you in your day-to-day CA business activities. Some of these principles are also set forth in 
more detail in CA’s Team Member Handbook and Purchasing Policies and Procedures. 
These ethics policies should also be provided to CA’s agents, consultants, and representatives 
who are expected to apply the same high ethical standards while working on CA business. 

If a policy conflicts with the law, you must comply with the law. Where a custom conflicts with a 
policy, however, you are expected to comply with the policy. These policies supersede any past 
policies, practices, or customs.  Questions about any such conflicts can be directed to CA’s 
principal ethics officer (“PEO”), who is CA’s General Counsel.  

The PEO has overall responsibility for providing oversight of these policies and assisting you 
regarding the application of these policies and related laws, regulations, policies, and procedures. 
If you believe a situation may involve, or lead to, a violation of these policies, you have a duty to 
act by seeking guidance and reporting such concerns or violations.  You may also want to consult 
with or seek guidance from your immediate supervisor, a team leader, the Director of Human 
Resources, Diversity and Inclusion, or the PEO. The PEO can be reached at 410-715-3115.  You 
may report violations anonymously by calling the Ethical Advocate Ethics Hotline at 877-619-7909 
or by submitting your complaint online at ca.ethicaladvocate.com. 

Violators of thise Ethics Policy will be subject to disciplinary action up to and including termination 
of your service with CA. If you find yourself in a situation that you believe may violate, or lead to 
a violation of, these policies, you must follow the procedures described in Section IV, Reporting 
Ethics Violations, of this Policy. 

In certain circumstances, misconduct may also be reported to the appropriate law enforcement 
authorities. 

B. Compliance with Laws, Rules, and Regulations
Obeying the law, both in letter and in spirit, is the foundation of CA’s ethical standards. You are
expected to comply with, and obey, all federal, state, and local laws, rules, and regulations. While
it is no small task to know the details of the laws, rules, and regulations that may affect CA’s daily
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business operations, these policies, along with other CA policies, provide important guidance in 
making decisions.  

These policies are part of a broader set of organizational policies, including without limitation, 
CA’s Drug and Alcohol Policy, Equal Opportunity and Sexual Harassment Policy, and 
Workplace Violence Prevention Policy. 

If you have any doubt as to the lawfulness of any proposed activity, you should seek advice from 
the PEO. 

C. Equal Opportunity
Columbia Association is an Equal Opportunity Employer, and embraces team members and
volunteers who can contribute to the diversity of the organizationCA. Over and above non-
discrimination, CA’s mission includes engaging its diverse community and meeting the evolving
needs of a dynamic and inclusive community. That ’is why CA welcomes people of diverse or
marginalized backgrounds and abilities as part of the its team.

CA is committed to providing equal employment opportunities and maintaining a work 
environment that is free of offensive conduct, discrimination, hostility, harassment, or intimidation 
based on race, sex, religion, color, age, national origin, pregnancy, gender identity, and any other 
factors protected by federal, state, and local laws.  Accordingly, abusive, harassing, or other 
offensive conduct, whether verbal, physical, or visual is strictly prohibited. 

If you believe that you have been subjected to, or observe others being subjected to, unlawful 
discrimination, harassment, or intimidation by other CA Ppersonnel, including Board members, or 
contractors, vendors, customers, or other individuals with whom CA has, or expects to have, a 
business relationship, you are expected to report such conduct in accordance with the procedures 
described in Section IV, Reporting Ethics Violations, of this Policy. 

D. Drug-Free Workplace
CA prohibits the inappropriate or illegal use of drugs and alcohol. The illegal possession,
distribution, or use of any controlled substances on CA’s premises, or at CA functions, is strictly
prohibited. Similarly, reporting to work under the influence of illegal drugs or alcohol and/or the
abuse of alcohol or medications in the workplace are violations of this Policy and the law.

E. Conflicts of Interest
All CA Personnel (which includes Senior Management, and CA team members, and committee
members), and the Board members, are expected to be mindful of possible conflicts of interest.

A conflict of interest exists when a person’s private activities, agreements, business investments 
or interests, or other situations, whether paid or unpaid, could reasonably be expected to interfere 
with the person’s objectivity, job performance, judgment, or diligence in protecting and promoting 
the interests of CA to the extent that such person would place his or hertheir personal interests, 
or those of another, above the interests of CA.  While it is not possible to describe or anticipate 
all the circumstances that might involve a conflict of interest, a conflict of interest is likely to arise 
when: 
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1. You take action or have interests that impede your ability to perform your work objectively
or effectively;

2. You have a financial or personal interest in a contract or transaction to which CA is a party;

3. You or a family member receive improper personal benefits as a result of your CA position;

4. You work simultaneously for CA and a competitor of or vendor to CA. You should avoid
any direct or indirect business connection with CA’s competitors and vendors, except on
CA’s behalf;

5. CA purchases property, materials, supplies, equipment, or services from you or from any
business or company that is owned or controlled by you or a family member; or

6. You receive a personal loan from CA.

An actual or perceived conflict of interest may not always be obvious. Care should be taken about 
the appearance of a conflict of interest since such appearance might impair the reputation of CA 
even when there is no actual conflict and no wrongdoing. You have an obligation to avoid any 
conflict of interest and, where avoidance is not feasible, to disclose the situation to a manager, 
the Director of Human Resources, the PEO, the Chair of the Board of Directors, or the Chair of 
the Audit Committee of the Board of Directors as applicable. If you have a question, you should 
consult with one of these parties. If you become aware of any potential, actual or apparent conflict 
of interest, whether involving you or any other party, you must follow the procedures described in 
section IV, Reporting Ethics Violations, of this Policy. 

F. Gifts and Entertainment, Gratuities, and Illegal Payments
The purpose of business entertainment and gifts is to create goodwill and sound working
relationships, not to gain unfair advantage. You, your family members, and agents of CA are
prohibited from accepting, offering, or providing gifts or entertainment. CA Ppersonnel and Board
members are prohibited from accepting any gift with a value exceeding $2550.00 or a series of
gifts with a total value exceeding $1200.00 in a one-year period from any one person or entity as
such gifts are deemed excessive in value.  If you receive a request for such a gift, you must report
it to the PEO. Any CA team member that is offered tips should consult with a team leader, the
Director of Human Resources, or the PEO. Anyone with questions about whether accepting,
offering, or providing gifts or entertainment is prohibited in any particular situation should contact
an immediate supervisor, a team leader, the Director of Human Resources, or the PEO.

Kickbacks to or from any person are prohibited. No illegal payments of any kind are to be made 
to any local, state, or Federal Government officials, or to officials of any other country, territory, 
or municipality at any time or under any circumstances. Moreover, no funds or other assets of CA 
are to be paid, directly or indirectly, to government officials or persons acting on their behalf or to 
representatives of other businesses for the purpose of influencing decisions or actions with 
respect to CA’s activities. 

Also, you may not use agents, consultants, independent contractors, or other representatives to 
do indirectly what you could not do directly under thise Code Policy or any other applicable law, 
rules, and regulations. 
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G. Contest Awards 
You, and your family, are not eligible to win any type of prize or award associated with any contest, 
drawing, raffle, sweepstakes, or other competition open to the public that is sponsored or run by 
CA. However, part-time and seasonal CA team members – excluding family members of the CA 
Board of Directors and Senior Management – are eligible to apply for the Spirit of Columbia 
Scholarship and to be awarded such Scholarship if they are determined to meet the criteria for 
such award. 
 
 
H. Misuse of Assets 
You have an obligation to protect CA’s assets from misuse or misappropriation. CA’s assets 
include tangible assets, such as products, equipment, and facilities, as well as intangible assets, 
such as intellectual property, trade secrets, reputation, and business information.  The 
OrganizationCA’s assets may only be used for business purposes and such other purposes as 
are approved by the OrganizationCA. You must not take, make use of, or knowingly 
misappropriate the assets of the OrganizationCA for personal use, for use by another, or for an 
improper or illegal purpose. You may not remove, dispose of, or destroy anything of value 
belonging to CA without CA’s express written consent, including both physical items and 
electronic information. Any suspected incident of fraud or theft should be immediately reported 
for investigation as per Section IV, Reporting Ethics Violations, of this Policy. 
 
 
I. Corporate Opportunities 
You owe a duty to CA to advance its legitimate interests when the opportunity to do so arises. 
Without the consent of CA’s Board of Directors, you are prohibited from taking for yourself, or 
directing to others, business opportunities that are made known to you or obtained through the 
use of corporate property, information or your position. 
 
 
J. Confidential or Proprietary Information 
You must not use, or disclose, any confidential or proprietary information to any person or entity 
outside of CA, either during or after service with CA, except with written authorization or as may 
be required by law. You may not use confidential or proprietary information for your own personal 
benefit or the benefit of persons or entities outside the OrganizationCA. 
 
Proprietary information includes, but is not limited to, non-public information relating to the CA’s 
operations, documents identified as confidential, non-public information about discussions and 
deliberations, relating to business issues and decisions, between and among employees, 
volunteers, officers and directors, and intellectual property. Proprietary information may be 
encountered in many forms, such as documents, electronic media, or even business 
conversations. Proprietary information does not include information that: 
 

1. is or becomes publicly available without breach of this e PolicyCode; 
2. is or becomes known or available from a third party who did not acquire or disclose such 

information by breach of a duty of confidentiality or by a wrongful or illegal act; 
3. is subject to disclosure under the Maryland Homeowners Association Act; or 
4. is independently developed by you or others without reference to CA’s proprietary 

information.  
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Unauthorized use or distribution of proprietary information may be illegal and result in civil or 
criminal penalties. In general, proprietary information shall not be used for your personal benefit 
and can be distributed within CA only on the basis of business necessity. Proprietary information 
may not be disclosed outside CA unless required by law or specifically authorized by the 
appropriate team leader or officer, and only after the recipient of the information executes a non-
disclosure agreement acceptable to CA. You are expected to take reasonable measures to 
protect proprietary information from being disclosed outside CA. If third parties seek to compel 
disclosure of proprietary information, CA’s General Counsel must be notified. Proprietary 
information that belongs to a third party and is covered by a non-disclosure agreement or similar 
agreement also must be protected accordingly. 
 
Additionally, you are required to protect the confidentiality of all proprietary Iinformation after your 
relationship with CA ends. You shall not retain any proprietary information after termination, and 
you shall not disclose any proprietary information, or use it for any purpose, at any time thereafter. 
You shall cooperate with CA after termination in any effort to control disclosure of proprietary 
information or to retrieve information from others and to enforce the terms of any nondisclosure 
agreement or similar agreement against third parties. 
 
Questions about the proprietary nature of any information should be directed to your immediate 
supervisor, a team leader, the Director of Human Resources, Diversity, and Inclusion, or the PEO. 
 
 
K. Competition and Fair Dealing 
CA seeks to provide its services to the Columbia community fairly and honestly. We seek 
competitive advantages through superior performance, never through unethical or illegal 
business practices. Theft or unauthorized use or disclosure of confidential or proprietary 
information, or the possession of trade secret information that was obtained without the owner’s 
consent, is prohibited. CA Personnel, and Board members, should endeavor to respect the 
rights of, and deal fairly with, the residents and businesses of Columbia, and CA’s customers, 
vendors, competitors, and personnel. CA Personnel, and Board members, shall not take unfair 
advantage of anyone through manipulation, concealment, abuse of privileged information, 
misrepresentation of material facts, or any other intentional unfair-dealing practice. 
 
 
L. Outside Communication 
CA is committed to providing full, fair, and accurate disclosure in all public communications and 
to being in compliance with all applicable law, regulations, and rules. For this reason, unless you 
are specifically authorized to do so, you may not speak or act on CA’s behalf or make any 
appearance of doing so. Never answer questions from the media or other members of the public 
without making it clear you are speaking solely as an individual. If you should receive such an 
inquiry, it is best to obtain the name and contact information of the person and immediately notify 
CA’s Director of Communications and Marketing.  
 
As a private individual, you have the right to speak out on issues in any public forum or on social 
media, websites, and other vehicles. However, when you speak as an individual, it is critical that 
you expressly state that you are not speaking in your role as a CA employee or Board member 
and not give the appearance of speaking or acting on CA’s behalf as a private individual, or give 
the appearance of doing so. You should be especially aware of the broad reach of social 
networking and similar media and the potential organizational harm that comes from making 
public statements. Such vehicles are increasingly monitored by customers, regulators, and 
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colleagues, and your comments may be attributed to CA, even though you did not intend for them 
to be taken that way.  
 
 
M. Network Use, Integrity, and Security 
CA reserves the right to monitor and review any information contained on a CA computer or other 
electronic device issued by CA. In addition, CA reserves the right to monitor and review any use 
of the internet and CA e-mail or any other electronic communications without notice. Access to 
CA systems may be revoked, and disciplinary action taken, in the event such systems are used 
to commit illegal acts or to violate the nondiscrimination, harassment, solicitation, proprietary 
information, or any other terms of the Code.  

 
In order to maintain systems integrity and protect CA’s network, you must not divulge any 
passwords used to access CA computers or databases. You also must avoid using or distributing 
unauthorized software that could damage or disrupt CA’s work environment by transmitting 
viruses or conflicting with CA systems. You shall not engage in the unauthorized use, copying, 
distribution, or alteration of computer software whether obtained from outside sources or 
developed internally. All software, including “shareware,” contains terms of use to which you must 
adhere. 
 
Any suspected breach of CA’s network security systems or misuse of the system should be 
reported immediately to the IT department and the PEO also pursuant to the Policy for Reporting 
Violations. 
 
 
N. Health and Safety 
CA strives to provide a safe and healthy work environment. All CA Ppersonnel, and Board 
members, have a responsibility to follow safety and health rules and practices, and to report 
accidents, injuries, and unsafe equipment, practices, or conditions.  
 
 
O. Financial Management and Record-Keeping 
Public disclosure of certain CA information is our practice and may also be required by law. We 
make full, fair, accurate, timely, and understandable disclosures in periodic reports and in public 
statements such as news releases. CA requires honest, timely, and accurate recording and 
reporting of information involving CA accounts, payroll, business expenses, and time recording in 
order to make truthful public disclosures and support responsible business decisions. Falsifying 
business records is a serious offense that may result in criminal prosecution, civil action, and/or 
disciplinary action, up to and including termination. If you are authorized to make expenditures or 
enter into transactions on behalf of CA, you must ensure that all transactions are recorded 
properly. 
 
All of CA’s books, records, accounts, and financial statements must be maintained in reasonable 
detail, must appropriately reflect CA’s transactions, and must conform both to applicable legal 
requirements and to CA’s system of internal controls. All records are to fairly and accurately 
reflect, in reasonable detail, CA’s assets, liabilities, revenues, and expenses. All transactions are 
to be supported by accurate documentation in reasonable detail and recorded in the proper 
account and in the proper accounting period. No transactions should be intentionally misclassified 
as to accounts, departments, or accounting periods. No information should be concealed from 
CA’s internal or independent auditors. CA Personnel involved in the preparation, accumulation, 
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summarization, and reporting of financial information must ensure there are no false or misleading 
entries, material misstatements, or fraudulent activities that would directly or indirectly impact our 
financial statements or business operations. Personnel involved in systems, processes, and 
reporting mechanisms, both financial and non-financial in nature, have a responsibility to 
ascertain that they are operating effectively. 
 
Anyone aware of issues that might impact the financial statements or business operations of CA 
must make full disclosure to their immediate supervisor, a team leader, and the dDirector of 
hHuman rResources, Diversity, and Inclusion, or the PEO. If you are involved in establishing or 
maintaining internal controls, you must make sure such controls are operating effectively and are 
sufficient to ensure that information generated is accurately recorded and reported on a timely 
basis. As requested by management, you may be required to certify on a periodic basis the 
integrity of financial reports for which you are responsible. 
 
Business records and communications often become public, so exaggeration, derogatory 
remarks, guesswork, or inappropriate characterizations of people and companies should be 
avoided. This applies equally to email, internal memos, website and social media postings, blogs, 
and formal reports. Records should always be retained or destroyed in accordance with CA’s 
Record Retention and Disposal Policy (“Retention Policy”). Destroying or altering a 
document with the intent to impair the document’s integrity or availability for use in any potential 
official proceeding is a crime. Documents relevant to any pending, threatened, or anticipated 
litigation, investigation, or audit shall not be destroyed for any reason. In accordance with 
the Retention Policy, in the event of litigation or governmental investigation, consult CA’s General 
Counsel. If you believe that CA records are being improperly altered or destroyed, you should 
report it as per Section IV, Reporting Ethics Violations, of this Policy.  
 
 
P. Business Expenses 
You may incur business expenses, which must be documented and recorded accurately. If you 
are not sure whether a certain expense is legitimate, ask your immediate supervisor, a team 
leader, the Director of Human Resources, Diversity, and Inclusion, or the PEO. Rules and 
guidelines are set forth in CA’s Procurement Card Policy and Travel Policy, and are available 
from the Finance and Purchasing Departments.  
 
 
Q. Audits and Investigations 
CA Ppersonnel, and Board members, shall cooperate with CA representatives and relevant 
authorities in matters of internal and external audits, government investigations, and other 
activities to the fullest extent of the law. On occasion, government auditors or investigators may 
contact individual CA Personnel, and Board members, directly. Any request for information, 
complaint, or other inquiry from a governmental organization shall be forwarded directly to our 
General Counsel. If you are in doubt about how to proceed, contact the General Counsel. Failure 
to cooperate fully in an investigation or audit shall be grounds for discipline, up to and including 
termination. 
 
 
R. Reporting Illegal or Unethical Behavior 
You are required to report any circumstance that you believe in good faith may constitute a 
violation of the Codethis Policy, or any other CA policy, applicable law, regulations, or rules. If you 
are in a situation that you believe may involve or lead to a violation of the Code, you should must 
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report it according to the procedures described in Section IV, Reporting Ethics Violations, of this 
Policy. You may also consult with and/or seek guidance from your immediate supervisor, a team 
leader, the Director of Human Resources, Diversity, and Inclusion, or the PEO.  
 
It is CA’s policy to encourage the communication of bona fide concerns relating to the lawful and 
ethical conduct of business, and audit and accounting procedures or related matters. It is also the 
policy of CA to protect those who communicate bona fide concerns from any retaliation for such 
reporting. Pursuant to, among other things, the Policy for Reporting Violations, CA does not permit 
retaliation of any kind for good faith reports of misconduct. CA Personnel, and Board members 
are expected to cooperate in investigations of misconduct. 
 
 
S. Political Activity  
CA Ppersonnel, and Board members, are free to engage in political activity, including 
endorsement of candidates for political office, when the member is acting in his/hertheir individual 
capacity. In no way, however, should the activities of CA Ppersonnel, or Board members, be 
performed in such a manner as to indicate that CA supports a specific candidate. All political 
activities must be carried out on a strictly personal basis and supported only by personal, not CA, 
resources. CA Ppersonnel, and Board members, may not endorse candidates for political office 
while the member is acting as a representative of CA and shall not use his or hertheir CA title in 
connection with any political endorsement. CA Ppersonnel, and Board members, will be 
considered to be acting as a representative of CA when: 
 

1. Carrying out work or volunteer duties on behalf of CA; 
 
2. Attending a CA meeting or event sponsored by CA; 
 
3. Attending a meeting as a representative of CA; 
 
4. Wearing a name badge or clothing designating him/her them as a representative of 

CA; or 
 
5. Communicating with a CA email account. 

 
 
T. Commitment and Certification 
Your commitment to conduct yourself in accordance with this Code is essential to its success. 
CA requires that all CA Personnel, and Board members, certify that he/she has received and 
read this Policy and understand its contents. 
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SECTION II. BOARD OF DIRECTORS – DUTIES AND 
RESPONSIBILITIES 
 
 
A. Introduction 
Board members also are subject to unique duties and responsibilities in addition to the other 
provisions of this Policy. The purpose of this section of the Policy is to outline duties and 
responsibilities of Board members that are in addition to the other provisions of the Policy. The 
provisions of these duties and responsibilities are intended to supplement and expand upon the 
other sections of this Policy. 
 
If a policy in these Special Requirements conflicts with the law, you must comply with the law. 
Where a custom conflicts with these additional requirements for Board members, however, you 
are expected to comply with these additional requirements. Questions about any such conflicts 
should be directed to CA’s principal ethics officer (the “PEO”), who is CA’s General Counsel.  
 
 
B. Fiduciary Duties 

1. The Duty of Care. Compliance with a standard of care is required by the Annotated 
Code of Maryland, Corporation and Associations Article, Section 2-405.1. That standard 
of care requires that a director act in good faith, in a manner the director reasonably 
believes to be in the best interests of the corporation, and with the care an ordinarily 
prudent person in a like position would exercise under similar circumstances. To adhere 
to the duty of care when making decisions, board members must assess all available 
and pertinent information, act in good faith to further the organization’s CA’s interests, 
and act as a reasonably prudent person would under the same or similar circumstances.  
A board member may not act simply as a representative of a particular village or 
constituency. Once all constituent perspectives are established and acknowledged, they 
must be considered in relation to the perspective of the entire community of Columbia 
and decisions and votes made accordingly. 
 

1.2. The Duty of Loyalty.  The duty of loyalty requires board members to act in the best 
interest of the corporation and to avoid, or disclose, conflicts of interest or transactions 
that might appear to create conflicts of interest.  Board members’ primary loyalties must 
lie with the organizationCA and not with their own personal or business interests., you 
Board members must act in, or not opposed to, the best interest of the organizationCA.  
The duty of loyalty requires that, in the regular course of business, a director not disclose 
information about the corporation’s legitimate activities unless they are already known 
by the public or are public record. Board members should not disclose confidential and 
privileged communication with legal counsel (GC or outside counsel) such as contract 
negotiations and personnel matters.  Keep confidential all non-public information that 
relates to the Organization’s CA’s business, unless disclosure and/or use of such 
information is otherwise authorized. Directors may not use such information for personal 
benefit or the benefit of persons or entities outside the OrganizationCA, nor may they 
disclose this information for any purpose. 

2.3. The Duty of Obedience.  The duty of obedience requires board members to be faithful 
to the organization’s CA’s purpose and mission and to the law.  Directors must put CA’s 
interests above their own individual interests or the interests of other organizations, and 
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act in a way that is consistent with the central goals of the organization CA and with the 
law. 

 
 
C. Obligations of Board Members 
 

1. Responsibilities of Board Members.  

2.1. In complying with the requirements of the Code, and in fulfilling their fiduciary 
duties, each Board mMember shall: 

a. Be informed regarding CA’s governing documents including its Charter, Bylaws, 
and such policies as the Board of Directors may adopt, as well as applicable 
Maryland law, so that each Board mMember can assist the Board of Directors in 
the  decision-making process;  

b. Be informed regarding the purposes of CA; 

c. Be informed about the services and programs provided by CA; 

d. Share equitably in the work of the Board of Directors; 

e. Formulate CA strategic policies; 

f. Exercise independent and informed judgment on all corporate decisions; 

g. Carry out fiduciary responsibilities of the Board of Directors, including oversight 
and approval of the CA budget and review of CA financial statements; 

h. Serve on committees of the Board of Directors; 

i. Regularly attend meetings and work sessions of the Board of Directors and 
applicable committees; 

j. Review agendas, supporting materials, and prior meeting minutes before meetings 
and work sessions of the Board of Directors and applicable Board committees, and 
otherwise prepare for such meetings and work sessions; 

k. Take responsibility for, and follow through on, assignments arising from meetings 
and work sessions of the Board of Directors and applicable Board committees; 

l. Participate in formulating the strategic plan for CA, including review of data; 

m. Attend special events and functions of the Board of Directors and individual Village 
Community Associations, as well as community-wide CA events; 

n. Present reports of actions of the CA Board of Directors at village board meetings; 

o. Work with CA’s President to establish performance objectives; 

p. Evaluate the performance of CA’s President, while providing the necessary 
support for CA’s President to further CA’s goals; and 
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q. Remain in good standing with respect to all financial obligations, covenants, and 
regulations contained in CA’s Declaration and in the governing documents of the 
Village Community Association that elected the Board mMember as a Columbia 
Council Representative. 

 

 

1. 2. Restrictions on Board Member Activity. In addition to the other 
requirements of the Code, no Board member shall: 

2. In addition to the other requirements of the Code, no Board Member shall: 

 

a. Engage in any writing, publishing, or speech-making on behalf of CA that defames 
any other Board mMember or CA team member; 

b. Discuss the confidential proceedings of the Board of Directors or release 
confidential information; 

c. Act in a way that is intended to intimidate another person in the conduct of their 
office or which a reasonable person would conclude had such intent and which, in 
fact, did intimidate; 

d. Undermine the authority of the Board of Directors, the Chair of the Board of 
Directors, or CA’s President to perform his/hertheir duties, or interfere with the 
duties of CA’s management and staff; 

e. Knowingly misrepresent facts, or the Board of Director’s position, on an issue to a 
resident or property owner in the Columbia community for the purpose of 
advancing the Board mMember’s personal cause or influencing the Columbia 
community to place pressure on the Board of Directors to advance the Board 
mMember’s personal cause; 

f. Speak for, or act on behalf of, CA unless specifically authorized to do so by the 
Board; 

g. Conduct themselves in a manner that assumes any greater rights and privileges 
than any other resident in the Columbia community; 

h. Within one (1) year following termination of their term on the Board of Directors, 
assist or represent another party for compensation in a case, contract, or other 
specific matter involving CA if that matter is one in which the member participated 
while affiliated with CA; 

i. While serving on the Board and within one (1) year following termination of their 
term on the Board of Directors be employed by or enter into any contract for 
compensation in excess of $2,500 with CA either personally or in a manner from 
which they would so benefit directly;  

j. Simultaneously serve on the Board of Directors and as a sworn partisan public 
officer;  
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k. Allow any family member to receive remuneration for any work performed for CA, 
except when the family member is a dependent child employed on a seasonal 
basis or is already a CA employee at the time of the Board mMember’s election to 
the board, unless the family member is part of sSenior Mmanagement (defined as 
the President, Department Directors, Division Directors, the internal auditors, the 
treasurer, the controller, and the general counsel); or 

l. Use their personal email address to conduct CA business, or use their CA email 
address to conduct personal business or to express their personal opinions on 
matters that impact CA to the public. 

 

 

E. Board Compensation 
Any action by the Board of Directors to provide for or increase the compensation for Board 
mMembers for expenses incurred for attendance at meetings of the Board of Directors or for other 
expenses associated with the performance of the duties of a Board mMember shall not become 
effective until two (2) years after the date of the public meeting at which such action was approved. 
Board mMembers are entitled, however, to receive without such passage of time such indirect 
benefits as attendance at relevant conferences and meetings, and other such benefits as are 
reasonably related to the conduct of CA’s affairs and activities as shall be approved in a public 
meeting in accordance with federal and state laws and regulations.  
 

 
F. Commitment and Certification 
Board Members are required to provide Confidential Conflicts of Interest Financial Disclosure 
Reports in accordance with the provisions of this Ethics Policy. The Confidential Financial 
Disclosure Report requires the Board member to provide information concerning the sources of 
a Board member’s assets and income, liabilities, and outside positions held. 
 
Your commitment to conduct yourself in accordance with all components of this Ethics Policy 
contained herein is essential to their success.  CA requires that each Board Member certify that 
he/she has received and read this full Ethics Policy and understands their contents and agrees to 
conduct him/herself in accordance with their standards. 
 
Each Board member will be provided with a copy of this document annually, in advance of the 
Organizational Meeting in held in May. At the Organizational Meeting, each Board member will 
be required to accept and sign an acknowledgement form before being allowed to vote in an open 
meeting or being allowed to participate in a closed meeting. 
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SECTION III.  CONFLICTS OF INTEREST – SENIOR MANAGEMENT 
AND THE BOARD OF DIRECTORS 
 
 
A. Introduction 
CA acknowledges the importance of having this comprehensive section of the pPolicy for 
identifying and effectively handling actual or potential conflicts of interest.  The purpose of this 
policy section is to set forth procedures for monitoring, reporting, reviewing, and addressing 
conflicts of interest and related party transactions. Full compliance with this policy is mandatory.  
 
The adoption of this section of the pPolicy is an important measure to assure that Board members 
and Senior Management act in accordance with their fiduciary duties under Maryland law, that 
rules applicable to tax-exempt organizations are not violated, and that sanctions for “excess 
benefit transactions” under Section 4958 of the Internal Revenue Code are avoided.  
 
Individuals covered as Senior Management under this Conflicts of Interest pPolicy are: 

1. President/CEO 
2. Officers 
3. Department Directors 
4. Assistant Department Directors 
5. General Counsel/Principal Ethics Officer 
6. Legal Assistant 
7. Director of Human Resources, Diversity, and Inclusion 
8. Human Resources Manager 
9. Director of Information Technology 
10. Members of Purchasing Division 
11. Members of Office of Audit and Advisory Services 
12. Treasurer 
13. Controller 
14. Construction Contracts Administrator 
15. Assistant Construction Contracts Administrator 

 
 
B.  Requirements and Duties 
The CA Board members and Senior Management are expected to be mindful of possible conflicts 
of interest. A conflict of interest exists when a person’s private activities, agreements, business 
investments or interests, or other situations, whether paid or unpaid, could reasonably be 
expected to interfere with the person’s objectivity, job performance, judgment, or diligence in 
protecting and promoting the interests of CA to the extent that such person would place his or 
hertheir personal interests, or those of another, above the interests of CA.  
 
Any position or connection, whether paid or unpaid, that might reasonably be expected to interfere 
with your objectivity, job performance, judgment or diligence in protecting and promoting the 
interests of CA creates a conflict to the extent that you might place your own interests or those of 
another above the interests of CA. 
 
Mere service without compensation as a director or officer of a non-profit 501(c)(3) charitable 
corporation or volunteer service as a member of a governmental task force or committee does 
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not constitute a financial interest engendering a conflict of interest.  However, a conflict of interest 
occurs when a Board member places the interests of the other organization above CA’s interests.   
 
It is understood that the CA Board members also serve as representatives for their respective 
Village Community Associations, as established in CA’s governing documents, which creates a 
unique and complex relationship as it pertains to conflicts of interest.  Given that each CA Board 
member holds a dual role as the representative for his/hertheir Village Community Association, 
each CA Board member must take measures to ensure that they disclose potential conflicts 
between their role as a CA Board member and as a Village Community Association representative 
when requiredthere is a clear divergence of interests.    
 
Care should be taken about the appearance of a conflict of interest since such appearance might 
impair the reputation of CA even when there is no actual conflict and no wrongdoing. All persons 
covered by this Policy shall exercise good faith in all transactions relating to their duties to CA 
and shall not use their positions in any manner that is contrary to the best interests of CA or to 
promote their own business interests or those of family, friends, or business partners. Reasonable 
efforts must be made by Senior Management and Board members to avoid conflicts of interest, 
and where conflicts may arise, to disclose them properly. CA Board members and Senior 
Management have an obligation to avoid any conflict of interest and, where avoidance is not 
feasible, to disclose the situation to your immediate supervisor, a team leader, the Director of 
Human Resources, Diversity, and Inclusion, the PEO, the Chair of the Board of Directors, or the 
Chair of the Audit Committee of the Board of Directors, as applicable.  
 
While it is not possible to describe or anticipate all the circumstances that might involve a conflict 
of interest, a conflict of interest is likely to arise when: 
 

1. You take action or have interests that may make it difficult to perform your work 
objectively or effectively; 

 
2. You have a financial or personal interest in a contract or transaction to which CA is a 

party; 
 

3. You, or a family member, receive improper personal benefits as a result of your CA 
position; iImproper benefits do not include Tokens of Respect (defined below); 

 
4. You work simultaneously for CA and a competitor of or vendor to CA. You should avoid 

any direct or indirect business connection with CA’s competitors and vendors, except on 
CA’s behalf; 

 
5. CA purchases property, materials, supplies, equipment, or services from you, or from any 

business or company that is owned or controlled by you, or a family member; 
 

6. You receive a personal loan from CA; 
 

7. there is a compensation or other financial arrangement with a person or entity involved 
in a specific transaction with CA or with which CA is negotiating or contemplating 
negotiating a transaction; 

 
8. tThere is a compensation or other arrangement or affiliation with an entity or individual 

selling goods or services to or purchasing goods or services from CA; 
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9. tThere is a compensation or other arrangement or affiliation with an entity that competes 

with CA;  
 

10. tThere is the ability to use one’s position, or confidential information or the assets of CA, 
to one’s, or an affiliated party’s, personal advantage or for an improper or illegal purpose;  

 
11. tThe acquisition of any property, or other rights, in which CA has an interest, or that one 

knows, or has reason to believe, at the time of acquisition that CA is likely to have an 
interest; 

 
12. tThere is an opportunity related to the activities of CA and available to CA (unless the 

Board of Directors has made an informed decision that CA will not pursue that 
opportunity); or 

 
13. tThere is a debt to CA, other than for amounts due, for ordinary travel and expense 

advances.  
 
A financial conflict of interest exists when any CA Senior Management or Board member has a 
financial interest or has a family or social relationship with someone who has a financial interest 
in a contract or a business dealing with CA.  A financial interest also exists when a Senior 
Management or Board member has an investment in, or is a director, trustee, officer, employee, 
or agent of, or has an ability to control or otherwise direct the actions of an outside entity that is 
contracting or dealing with CA. That entity may be private, public or governmental, regardless of 
form.  
 
If you have a question, you should consult with one of these parties. If you become aware of any 
potential, actual or apparent conflict of interest, whether involving you or any other party, you must 
follow the procedures described in Section IV, Reporting Ethics Violations, of this Policy. 
 
 
C.  Implementation 
Disclosures should be made in advance, before any action is taken. Conflict identification and 
analysis can be difficult, so Senior Management and Board members are expected to err on the 
side of caution and disclose all instances where a conflict, or the appearance of a conflict, might 
be present.  
 
CA’s Principal Ethics Officer (PEO), who is CA’s General Counsel, shall be responsible for 
implementing these provisions and advising persons as to their application. Any questions or 
issues should be directed to the PEO and/or the Chair of the Board of Directors for resolution. 
 
Senior Management and Board members are required to submit to the PEO at least once per 
year (and updated as appropriate) the Confidential Conflicts of Interest Financial Disclosure 
Report (“Report”) form. The PEO shall review and maintain a file of all Reports. The Report 
completed by the PEO shall be reviewed by the President/CEO. 
 
 
D. Compliance 



Columbia Association 
DRAFT  ETHICS POLICY 

 

 
Last Updated: 0304.2231.22 DRAFT Page 19 

If a Senior Management or Board member fails to comply with these policies or any other relevant 
CA policies or applicable laws, that person will be subject to disciplinary measures, up to and 
including immediate discharge.  
 
 
E. Procedure Regarding Disclosure, Review, and Handling of Conflicts  
An individual subject to this Ppolicy shall: 

1. promptly and fully disclose all known and potential conflicts of interest to the PEO and the 
Board of Directors, who will then consider the matter and any relevant facts;  

2. remove oneself from any discussions, deliberations, or voting on the matter by the Board; 
and 

3. refrain from influencing, participating in, or acting on any matter in which a conflict, or the 
appearance of a conflict, is determined to exist by the Board of Directors.  

 
A determination by the Board of Directors regarding a conflict of interest shall be made by majority 
vote in accordance with the voting procedure stated in the Bylaws of CA. 
 
Meetings of the Board of Directors regarding conflicts of interest shall be held in closed session 
in accordance with the provisions of the Maryland Homeowners Association Act, all other 
applicable laws, and CA’s Charter and Bylaws. Information, documents, and records obtained by 
the Board of Directors shall be withheld from public disclosure in accordance with the Maryland 
Homeowners Association Act and all applicable laws. The PEO shall participate as an advisor in 
meetings of the Board of Directors under this Policy, unless the PEO is the subject of the meeting. 
The Board of Directors may also retain outside counsel to attend such meetings.  
 
 
F. Record Keeping  
The Board of Directors considering a known or potential conflict of interest shall maintain detailed 
minutes and records regarding the matter. Such minutes shall reflect the name of the individual 
involved and any disclosure made, the vote on whether a conflict of interest is present, the names 
of the persons participating in any discussions and deliberations with regard to approving or 
rejecting any contract involving that individual, the substance of discussions and deliberations, 
adherence with procedures, the abstention from voting and participation by the specified 
individual, and that a quorum was present. The PEO, President/CEO, or Board Chair considering 
a complaint alleging a violation of the Ppolicy and/or a request for an advisory opinion regarding 
interpretation of the provisions of the Ppolicy and its application also shall maintain detailed 
records regarding the matter. 
 
 
G. Corrective Action  
In the event a member of Senior Management other than the President/CEO fails to act in 
accordance with this section of the policy, the PEO may recommend corrective action to the 
President/CEO, up to and including termination. The Board of Directors may take corrective action 
if the individual involved is the President/CEO or a member of the Board. In the event a Board 
member fails to act in accordance with this section of the Policy, the PEO may recommend 
corrective action to the Board of Directors, up to and including termination.  In the event that a 
formal reprimand or other action is proposed, the recommendation must be presented with 
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supporting documentation. The individual involved shall be given an opportunity to be heard prior 
to the final decision on the matter. 
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SECTION IV. REPORTING ETHICS VIOLATIONS 
 
 
A. Introduction 
 

1. The procedures under this section of the pPolicy are intended to: 
 

a. Provide avenues to report alleged illegal or unethical activities to management and the 
Board of Directors. 

 
b. Enable management and the Audit Committee of the Board of Directors to be informed 

at an early stage regarding alleged illegal or unethical activities. 
 

c. Reassure those who make good faith complaints that they will be protected from 
discriminatory or retaliatory treatment. 

 
d. Maintain a culture of openness, accountability, and integrity at CA. 

 
2. In order to further CA’s commitment to a legal and ethical workplace, this section of the 
pPolicy: 
 

a. Establishes a procedure for making verbal or written complaints and reports regarding 
CA’s operational practices or alleged fraudulent and/or unethical business practices; 

 
b. Establishes a procedure for the receipt, review, and possible investigation of and 

response to such complaints; 
 

c. Establishes a procedure for the retention of records concerning all such complaints 
and any investigation, resolution, or report regarding the complaint; and 

 
d. Makes clear CA’s intention to discipline by appropriate means, up to and including 

termination, any person whom CA determines engaged in discriminatory or retaliatory 
conduct toward a person making a complaint or impeded any investigation of a 
complaint of illegal or unethical conduct. 

 
Please note that issues related to individual employment, including claims of discrimination, 
harassment, or other allegedly unfair or improper treatment, are covered by the applicable policies 
set forth in CA’s Team Member Handbook. 
 
 
B. Making a Complaint 
Any person may report allegations of suspected illegal or unethical conduct. CA encourages that 
all complaints be made in writing, using CA’s complaint form, so as to assure a clear 
understanding of the issues raised; however, complaints may also be made orally and by email.  
Complaints should be factual rather than speculative or conclusory and should contain as much 
specific information as possible to allow for proper assessment and to facilitate the investigative 
process. Complaints are encouraged to be filed at the earliest possible time relative to the alleged 
misconduct so that timely investigation and, if appropriate, action may be taken. 
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Any complaint made under this Policy, any and all investigations, and/or proceedings pertaining 
to the complaint, and any outcome of such investigations and/or proceedings – other than a public 
reprimand, suspension, expulsion or other outcome that necessarily involves disclosure – shall 
be considered confidential. 
 

1. Complaints by CA Personnel  
Any CA Ppersonnel (which includes any CA team member, team leader, or officer) or Board 
member who becomes aware of illegal conduct, such as misuse of CA funds, a possible 
criminal act, or a significant threat to the health and safety of others, or believes that illegal 
conduct may take place in the future, must promptly report the matter.  

 
CA Personnel, including Board members, have a duty to report any unethical conduct, such 
as a conflict of interest.,  Members of the Board of Directors, officers, and members of Senior 
Management are required to report such matters. 
 
Complaints should be directed to the following designees: 

 
a. Complaints should ordinarilyshall be made to CA’s Principal Ethics Officer 

(“PEO”). The PEO is CA’s General Counsel.  The PEO shall make CA’s 
President and the Chair of the Board of Directors aware. 

 
b. If a complaint concerns the PEO, it should shall be made directly to CA’s President.  

CA’s President shall make the Chair of the Board of Directors aware. 
 

c. If a complaint concerns CA’s President or a Board mMember, the complaint should 
shall be made directly to the Chair of the Board of Directors for consideration.  The 
Chair of the Board of Directors shall make Tthe PEO should be made aware.  

 
d. If a complaint concerns the Chair of the Board of Directors, it should shall be made 

directly to the Chair and Vice Chair of the Board’s Audit Committee for consideration 
by the full committee.  The Chair and Vice Chair of the Audit Committee shall make 
Tthe PEO should be made aware. 

 
e. In the case ofIf a complaint is filed against the full Board of Directors, it shall be made 

directly to the PEO who shall should make the CA President aware and refer it to 
outside counsel. 

 
f. Complaints involving human resources matters should shall be reported to the Director 

of Human Resources, Diversity, and Inclusion. The Director of Human Resources, 
Diversity, and Inclusion shall make the PEO should be made aware. 

 
If a complaint is received by a person other than the one designated above, it must be referred 
by the recipient to the appropriate designated person.  

 
2. Complaints by Persons Other Than CA Personnel  
Individuals who are not CA Personnel may report these matters through the same channels 
outlined above. 
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C. Investigating Reports of Ethics Violations 
All complaints are to be considered as serious and shall be promptly addressed. 
  
The checks and balances built into these procedures are designed to strike the proper balance 
between ensuring full compliance with legal obligations and ensuring the integrity and efficacy of 
the policy on the one hand, and protecting members of the Board, through the use of reasonable 
due process procedures, against patently false, malicious or groundless accusations that could 
result in significant business or personal harm if not properly handled.  To ensure that an 
investigation is successful, it must be thorough, objective, accurate, timely, and credible. 
 

1.  Receipt of Complaint 
Within 24 hours of receipt of a complaint (or no later than the next business day if the 
complaint is received on a weekend or over a holiday), the PEO, or other designee, shall 
confirm with the complainant that the complaint has been received.  Within 24 hours of 
receipt of a complaint (or no later than the next business day if the complaint is received 
on a weekend or over a holiday) the PEO, or other designee, shall inform the subject of 
the complaint that a complaint has been filed and summarize the complaintallegations.  
Within 3 business days of receipt of a complaint, the PEO, or other designee shall provide 
the subject of the complaint with a copy of the complaint (with redactions as required).  
The subject of the complaint shall be given an opportunity to respond to the complaint, in 
writing, within 14 calendar days of receipt of a copy of the complaint. 
 
The PEO, or other designee, shall review the complaint, response thereto, and other 
relevant information and shall make an initial determination of whether an investigation of 
the allegations in the complaint is warranted within 30 calendar days of receipt of the 
complaint.  Failure of the PEO, or other designee, to make an initial determination shall 
result in the automatic initiation of an investigation.  
 
2.  Dismissal of Complaint 
The PEO or other designee may determine that no investigation is warranted because, 
among other reasons: 
 

a. The allegations in the complaint, even if true, do not amount to a violation of 
any of the Ethics Policies; 

b. The party about whom the allegations are made is no longer with CA, and no 
other circumstances nor the nature of the allegations suggest that an 
investigation is warranted; 

c. The allegations are so vague and unspecific that they are not credible or are 
not capable of being efficiently investigated; 

d. The allegations contain facially unreliable or insufficient information; 

e. The compliant is patently frivolous or trivial; or  

f. The value of CA assets involved in the complaint is negligible.  

 
If the PEO or other designee determines that an investigation is not warranted, she or he 
shall submit a written report explaining the reasons for the determination not to investigate 
to the complainant, the subject of the complaint, the Audit Committee of the Board of 
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Directors, and CA’s President, or other person as appropriate.  At this point, the matter 
will be considered closed/resolved. 
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3.  Conducting an Investigation 
If the PEO, or other designee, determines that an investigation is warranted, he or shethey 
must provide written notice to the complainant, the subject of the complaint, and 
appropriate parties that an investigation will be initiated and explaining how the 
investigation will be conducted. The appropriate parties for purposes of this paragraph are 
as follows: 
 

a. PEO will inform the CA President, the Chair of the Board of Directors, and the 
Audit Committee ; 

b. CA President will inform the Chair of the Board of Directors and the Audit 
Committee; 

c. Chair of the CA Board will inform the CA Board and the PEO; and 

d. Chair/Vice Chair of the Audit Committee will inform the CA Board and the 
PEO.. 

 
An exception to these reporting requirements may be made only in cases where one of 
these individuals is the subject of the investigation. 
 
The PEO or other designated person will determine the manner in which the investigation 
will be conducted, and the extent of any communications with the person reporting the 
violation and any person whose conduct or actions are the subject of the report. The PEO, 
or other designee, shall conduct the investigation or shall assign one or more appropriate 
individuals from within or outside of CA to assist with and/or to conduct the investigation. 
CA may retain outside legal counsel to advise the investigator(s) and/or to conduct the 
investigation. If an investigation by the Board or Audit Committee requires the assistance 
of an outside entity in conducting the investigation, such assistance should be obtained 
from individuals or entities with whom CA does not have an ongoing business/working 
relationship.  
 
The investigator(s) shall interview or take a written witness statement from the person 
reporting the violation, any person whose conduct or actions are the subject of the 
complaint, and all relevant witnesses. .   Other persons with information that may be 
relevant may be interviewed at the discretion of the investigator(s). Interviews shall be 
documented in writing by noting, at a minimum, the date and time of the interview, location 
or method (phone or video) of the interview, the names of the interviewer and the person 
being interviewed, and a summary of the interview.  In the event that a witness is unwilling 
to be interviewed or to submit a written witness statement, the investigator(s) shall 
document the date and time that he/shethey attempted to interview or obtain a written 
statement from the witness and that the witness declined to give a statement.  
 
The investigator(s) shall not be governed or bound by technical rules of evidence or 
procedure. Persons and entities may be asked to provide documentation and oral, written, 
and/or transcribed statements. The investigator(s) shall conduct further inquiries as they 
deem appropriate in order to review and address the concerns raised by the complaint or 
resulting from information learned during the investigation. The PEO, or other person 
designated as responsible for the investigation, will closely monitor the investigation to 
help facilitate timely and thorough review of the allegations.  
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The investigation shall be completed within 60 calendar days of the date that the PEO, or 
other designee, notified the complainant and subject of the complaint that an investigation 
was being initiated.  The investigator(s) may submit a written request for a 30 calendar 
day extension to the PEO, or other person designated as responsible for the investigation.  
The request for extension must state the reason that an extension is necessary.  The 
request for extension should only be granted under exceptional circumstances where 
additional time is needed to ensure a fair and comprehensive consideration of the 
complaint.  The decision whether to grant or deny the request for extension must be made 
within 5 calendar days.   

 
Following the completion of the investigation, the PEO, or other designee, shall prepare written 
findings of fact, conclusions concerning whether the subject of the complaint violated the Ethics 
Policies, or any other CA policy, and recommendations, if appropriate. The findings of fact, 
conclusions, and recommendations shall be submitted as follows: 
 

a. When the findings and recommendations are issued by the PEO, they shall be submitted 
to CA’s President and the Chair of the Board of Directors. The Audit Committee of the 
Board of Directors shall be notified and provided a summary of the results. CA’s President 
shall determine what, if any, corrective action to take.  

b. When the findings and recommendations are issued by CA’s President, the Chair of the 
Board of Directors and the Audit Committee of the Board of Directors shall be notified and 
provided a summary of the results. CA’s President shall determine what, if any, corrective 
action to take. 

c. When the findings and recommendations are issued by the Chair of the Board of Directors 
or the Chair of the Audit Committee of the Board of Directors, they shall be submitted to 
the Board of Directors, which shall determine what, if any, corrective action to take. Such 
determination shall be made by majority vote in accordance with the voting procedure 
stated in the Bylaws of CA. If the subject of the complaint is a Board mMember, he/shethey 
will not be permitted to vote.  If the complainant is a Board mMember, he/shethey will not 
be permitted to vote. The Audit Committee of the Board of Directors and the PEO shall be 
notified and provided a summary of the results. 

 
Any corrective action taken pursuant to this Ppolicy shall be set forth in writing and records of the 
corrective action shall be maintained by CA. 
 
All CA Personnel, and Board members, have an obligation to cooperate with these investigations.  
 
 
D. Corrective Action 
Corrective action for violation of the Ethics Policyies, for impeding the filing of a complaint or the 
conduct of an investigation pursuant to this Ppolicy, or for retaliation for protected conduct, may 
include result in appropriate disciplinarye action, up to and including termination. In the case of 
Board mMembers, such corrective action may include the Board of Directors’ issuance of a 
reprimand or removal. There is obviously a range of options between discipline or reprimand and 
termination or removal. All those options cannot be listed here, and instead will be included in the 
recommendations for corrective action, based on the specific situation. In addition, the corrective 
action may include referring the information to an appropriate law enforcement agency if the 
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investigation uncovers evidence of possible criminal conduct, and/or instituting a civil action to 
recover damages, loss or expenses incurred by CA. 
 
In the event that the corrective action to be taken involves probation, suspension, reduction in 
compensation, demotion, and/or termination, or, in the case of Board mMembers, a reprimand or 
removal, that individual shall be given an opportunity to submit in writing to the person or entity 
determining the corrective action a request for reconsideration and the reasons for such 
reconsideration prior to the corrective action becoming effective. 
 
If a CA employee or Board member is terminated or removed, as a result of substantiated 
unethical or inappropriate business conduct, they shall be permanently banned from working for, 
or serving on behalf of CA. 
 
The complaint, investigation, and report of the findings and recommendations shall remain 
confidential to the extent that it is still possible to conduct a proper investigation of the complaint, 
and such confidentiality does not conflict with any action necessitated by the report or CA policy. 
 
CA employees may be placed on leave, suspended with or without pay, or reassigned pending 
the outcome of any investigation if the PEO or other designee makes a determination that any of 
these apply:  
 

1. The complaint raises such serious allegations that such interim action is warranted;  
2. Such interim action is warranted due to conduct by the person(s) under investigation; or  
3. Such action is warranted as a result of related factors such as safety, workplace 

productivity, risk of retaliation, or the need to separate persons involved in or the subject 
of the investigation.  

 
Investigatory matters may also be referred to local law enforcement officials where appropriate. 
 
 
E. Confidentiality 
Complaints may be submitted anonymously, or the person submitting the complaint may request 
confidentiality (subject to the limitations on confidentiality contained in this Ppolicy). Anonymous 
reports can be made by contacting the Ethical Advocate Ethics Hotline, 877-619-7909, or 
ca.ethicaladvocate.com. A complaint made under this Ppolicy is subject to the non-retaliation 
provisions set forth below. 
 
 
F. Non-Retaliation 
CA is committed to protecting individuals from interference, discrimination, or retaliation for having 
made a good faith report under this pPolicy.  
 
No adverse action may be taken and retaliation is strictly prohibited, including, without limitation, 
intimidation, harassment, discrimination, coercion or otherwise, whether express or implied, 
against anyone who makes a good faith report or assists in an investigation of, or the fashioning 
or implementation of any corrective action or response made in connection with, any complaint. 
Any retaliation or attempted retaliation against any party making a report in good faith will be 
disciplined severely.  
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After a report has been received, the PEO, or other person designated as responsible for the 
investigation, shall review the work environment, the supervisory structure, performance 
evaluation arrangements, and other matters relating to the person making the report, and may 
consult with Senior Management members in order to make a determination regarding whether 
adjustments in supervision, job location, or other job aspects should be made in order to reduce 
the risk of retaliation.  
 
It is the intention of CA to take whatever action may be deemed appropriate to prevent and correct 
activities that violate this Ppolicy. Reports of retaliatory or discriminatory actions or interference 
should be reported as any other reportable act. 
 
CA encourages all to raise concerns in good faith. However, CA Personnel, and Board members 
are prohibited from knowingly making false, misleading, or malicious complaints. 
 
 
G. Record Keeping  
The PEO shall maintain a written record of all complaints that shall identify the receipt of the 
complaint, the investigation if any, the report to the Audit Committee of the Board of Directors or 
Board of Directors, and the ultimate resolution, and include all documentation relating to the 
report. (If the complaint concerns the PEO, the record shall be maintained by CA’s President or 
other appropriate person designated by CA’s President.) A summary of reporting activity shall be 
prepared by the PEO and submitted to CA’s President and Audit Committee of the Board of 
Directors at such intervals as they shall determine. The Audit Committee of the Board of Directors 
will notify the Board of Directors of reporting activity when they determine such communication is 
necessary. Appropriate modifications shall be made to this preparation and submission process 
if the report concerns the PEO, CA’s President, or Board mMembers.  
 
All records shall remain confidential. 
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SECTION V: INTERPRETATION 
 
 
 
The interpretation, application, and operation of this pPolicy are the responsibility of the PEO and 
CA’s President, subject to the oversight of the Board of Directors and/or the Audit Committee only 
as applicable in the case of a complaint concerning the President, Chair, or a Board member. 
 
 

SECTION VI: COMMITMENT AND CERTIFICATION 
 
 
Your commitment to conduct yourself in accordance with all components of this Ethics Policy is 
essential to its success. CA requires that all CA Personnel, and Board members, certify that 
he/shethey hashave received and read this Policy and understand its contents and agrees to 
conduct him/herselfthemselves in accordance with the Policy. 
 
 
Board Mmembers are required to provide Confidential Conflicts of Interest Financial Disclosure 
Reports in accordance with the provisions of this Policy. The Confidential Financial Disclosure 
Report requires the Board members to provide information concerning the sources of their assets 
and income, liabilities, and outside positions held. 
 
Each Board member will be provided with a copy of this document annually, in advance of the 
OrganizationalBoard Meeting in held in May. At the OrganizationalBoard Meeting, each Board 
member will be required to accept and sign an acknowledgement form before being allowed to 
vote in an open meeting or being allowed to participate in a closed meeting. 
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Columbia Association  

Conflicts of Interest Financial Disclosure Report 
 

 
Reporting Period  FY ; May 1, to April 30, . 
 
 

Name Position/Title Date 
 

□ New Entrant □ Annual If new entrant, date joined CA or acquired position listed:   

I certify that the statements on this form and all attachments are complete and correct to the best of my knowledge. 
Signature: 
 
 
Persons Required to Report. 

 Members of Board of Directors 

 President/CEO 

 Officers 

 Department Directors 

 Assistant Department Directors 

 General Counsel/Principal Ethics Officer 

 Legal Assistant 

 Director of Human Resources, Diversity and Inclusion 

 Human Resources Manager 

 Director of Information Technology 

 Members of Purchasing Division 

 Members of Office of Audit and Advisory Services 

 Treasurer 

 Controller 

 Construction Contracts Administrator 

 Assistant Construction Contracts Administrator 
 
 
Reporting period. The reporting period is defined as the 52-week period prior to the filing of this report, which shall be 
made within 30 days of assuming a position listed above and thereafter by June 30 each year. Any significant changes 
should be reported as they occur. Reports should be filed with the Office of the General Counsel/Principal Ethics Officer. 
 
Attachments. You may attach supplementary pages where sufficient space is not provided. 
 

Type of Reporting. In identifying financial interests and activities below, YOU ARE NOT REQUIRED TO DISCLOSE 
AMOUNTS OR VALUES. Distinguish entries for family members by putting an “S” for spouse or “C” for dependent child 
after the name of the entity. 
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Confidentiality. The primary use of the information on this form is to determine compliance with CA’s Conflicts of 
Interest Policy. Additional disclosures of this information may be made to law enforcement agencies if CA becomes aware 
of a violation or potential violation of law or regulation; to a court or party in a court proceeding in order to comply with a 
judge-issued subpoena; to a source when necessary to obtain information relevant to a conflict of interest investigation 
or decision; in a judicial or administrative proceeding if the information is relevant to the subject matter; or as required 
by the Maryland Homeowners Association Act, Annotated Code of Maryland, Real Property Article Section 11B – 101, et 
seq. This confidential report will not otherwise be disclosed to anyone not authorized by law. 
 

Part I: Assets & Income 
 

Report for yourself, your spouse and dependent children: 
 

 Sources of earned income such as salaries, fees, commissions or honoraria that generated over $200 gross 
income for yourself or $1,000 gross income for your spouse or dependent children during the reporting period. 

 Investments or partnership interests in any non-public entity held by you, your spouse and dependent children 
with a value greater than $1,000 at the end of the reporting period or which produced more than $200 in gross 
income during the reporting period. 

 Any financial interest/ activity that would give rise to a potential conflict of interest, such as investments in or 
business transactions with entities that you are aware do business with CA or entities that compete directly with 
CA. 

 
 
Source (Name & Address of Employer, Business, etc.) Type (Salary, Dividend, Interest, Rent, etc.) Still Held? (Y/N) 
 

 
 

 
 

 
 

 
 
None □ 
 
Part II: Liabilities 
 

Liabilities over $10,000 owed by you, your spouse and dependent children at any time during the reporting period. 
 
Exclude: 
 

 personal residence mortgage (unless residence is rented out) 

 auto/household furniture/appliance loans or revolving charge accounts, 

 Money owed to family members, loans on retirement accounts 
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Creditor Name & Address Type (Rental property mortgage, promissory note, etc.) 
 

 
 
 
 
 

 
None □ 
 
Part III: Outside Positions 
 

Report any positions outside CA, whether or not compensated, held during the reporting period. Positions include an 
employee, officer, director, trustee, partner, proprietor, representative or consultant for a business, nonprofit or 
educational institution. 

Exclude: 
 

 Positions with religious, social, fraternal or political entities 

 Positions of a strictly honorary nature 

 Member of the Board of Directors of one of the 10 Columbia Community Associations 

Organization Name & Address Type Position Still Held? (Y/N) 
 

 
 
 
 
 

 
None □ 
 
Part IV: Agreements & Arrangements 
 

Report arrangements for future employment or continuation of payment by a former employer (including severance 
payments). 
 
Organization/Parties Terms 
 

 
 
 

 
None □ 
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Part V: Relatives Employed by Columbia Association 
 

List any relatives currently employed by Columbia Association. 
 
Name of Relative Relationship Employment Position Employment Location 
 

 

 
 

 
 

 

None □ 
 
 



President’s Report
This format for the President’s Report for Columbia Association is striving to distill a lot of work into a quickly digestible format that is an

easy-to-understand snapshot of a complex community organization. Included are key points about what we are busy doing at CA to

better serve Columbia in a wide variety of ways, a celebration of our CA points of pride, and the sharing of some of the content that is

shaping CA’s President/CEO’s perspective.

From Lakey Boyd’s Desk:

Looking Forward

“Change is the only constant.”  -Heraclitus

Professional Reading

Centering neighborhood priorities for economic inclusion. Hanna Love and Teresa Garcia,

April 2022.

Personal Reading

you don't have to be everything : poems for girls becoming themselves. Edited by Diana

Whitney, 2021

Visiting the Archives

“Columbia is a fact. It is a new way. Come see it. Talk to the people who live there and the

business [people] who work and run businesses there. Visit the schools, churches,

playground and shops. See for yourself. It isn’t a perfect city — but it is a better city. It is a

city that works for its people. And it raises a banner for a new America..”

-James W. Rouse

Special Online Exhibit: Columbia Gardeners

April  22, 2022 Page 1 of 4
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President’s Report

Last Month at CA:
▪ Conducted extensive and thorough research on other local government agencies' MBE policies, resulting in the submission of

suggested changes to CA's MBE policy to the Board of Directors for consideration.

▪ Continued to provide information as requested in support of CA's commercial insurance program renewal for the May 1

effective date.

▪ Conducted numerous community sustainability events associated with our community solar cooperative, Weed Warriors,

Stream Waders, and Columbia Cleans.

▪ The Personal Training Team hosted a 3-day Tribe Training certification which included training for the new Tribe Kids/Teen

program. The fitness clubs are preparing to rollout Tribe Kids/Teens this summer.

▪ Created the initial draft of the Enterprise Risk Management Charter.

▪ Continued to work on creating forms for Columbia residents to request books and records and to file complaints.

▪ Completed broadband upgrade at the Teen Center and now it sits on the HoCo Broadband Network. This connectivity upgrade

enables the Teen Center to benefit from faster data speeds which can support STEM and more data intensive programming at

the location.

▪ Adjusted minimum wage to $14.00 per hour.

▪ Completed wage compression analysis and scheduled adjustments for relevant positions.

▪ All team members received bonuses from federal Employee Retention Tax Credit payments.

▪ Columbia Art Center Galleries hosted its annual theme exhibition, Blossoms of Hope, which benefits the Claudia Mayer/Tina

Broccolino Cancer Resource Center of Howard County General Hospital. The show features 54 local artists whose works are

inspired by the theme “Branches, Blooms and New Beginnings.”

▪ Launched asset branding effort to integrate CA brand across all facilities and physical assets.

▪ The SportsPark received new pitching machines for the batting cages in time for Spring opening and the community is already

enjoying them.

▪ All long time frozen Members have received an invitation to do JumpStart - mailing, emailing and phone calls have been done

to invite them and encourage them to become active CA members again.

▪ Every main membership has received 4 guest passes for our outdoor pools to be used Mon - Thurs (excluding Holidays) this

summer.

▪ President’s Office onboarded new Community Engagement Manager and Special Projects Manager.

April  22, 2022 Page 2 of 4



President’s Report

Next Month at CA:
▪ Summer events start in May, which means the CA team will be out in the community in full force. Additionally, the C&M team

will be working hard to coordinate and promote CA’s events, particularly the new Lakefront Live series in partnership with

Columbia Festival of the Arts.

▪ Completing the installation of a 50kW solar PV system on the roof of the Columbia Swim Center.

▪ Onboarding the GIS Program Administrator and working throughout the organization to implement cloud-based data sharing

for GIS-related projects and data.

▪ Migrating all CA team members to learning & development through the Howard County Library System effective April 30th.

▪ The SportsPark will host its second Midnight Mini Golf event on May 13.

▪ Columbia Art Center Galleries will host the Women's Artist Forum juried exhibition May 6 - 29 which will feature 36 of its

members whose works were inspired by the theme “Space, Shapes, Scapes.”

▪ Archives will host a three-week class in partnership with Howard Community College's history department. The students will

learn about the history of Columbia, the field of archives, and how to create an exhibit. Their exhibit will be displayed at HCC

and online at the Archives' website.

▪ IT engineers are developing a dashboard utilizing robust reporting tools (Power BI) for reporting on cyber awareness training

and compliance.

▪ All CA purchasers are required by the Board-approved purchasing policy to receive training on the policy every three years.

The Purchasing team will follow up on the required training for all CA purchasers to ensure full compliance with this important

requirement.

▪ The Purchasing team will help CA purchasers ensure that all necessary contracts and purchase orders are in place to start the

new fiscal year fully provisioned for successful operations.

▪ Legal review of the employee handbook will begin.

▪ Analysis of the new paid sick leave bill and its potential impact to CA.

▪ Equifax will provide convenient employment verification service for all team members when needed for refinancing, car loans,

other financial transactions, and employment verification.

▪ Work on the Annual Report is kicking into full gear. The Communications team is working with team members from across the

organization to share the many ways CA continues to enhance the lives of everyone in our community.
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President’s Report

Challenges CA is Addressing:
▪ Staffing for skilled positions is an ongoing challenge. This includes School Age Services teachers and aides, lifeguards, swim

instructors, and tennis coaches.

▪ Pricing for goods and services has increased significantly, impacting almost every aspect of CA’s operations.

The Board of Directors could assist by continuing to spread the word in the community about the employment opportunities we

have at CA and how wonderful it is to be part of something so special.

CA Departments’ Points of Pride:
▪ For the first time, all three fitness clubs currently have a  Net Promoter Score greater than 50 on our quarterly member survey.

This is a testament to the focus on member engagement and constant improvement the club leaders have shown.

▪ Our team is generating strong programming for Earth Month with numerous events in the community and communications

pieces across different platforms; initiative from staff in the communications department has been instrumental in this success.

▪ Administrative Services is very proud of the cross-divisional work done to obtain the Employee Retention Tax Credit funds,

and the related development of the cash reserves funding recommendation being considered by the CA Board, as well as the

retention incentive payments to approximately 800 current CA team members.

▪ Management and staff are reaching out to OGC on a regular basis, and department relationships with OGC are trending in a

positive direction.

▪ Onboarding new DE&I Committee Members; they are very dynamic and will add a lot to the existing talented team.

▪ A dramatic increase in resident requests to participate in CA’s discount boundary survey program indicates a strong appetite

for the program, buy-in from Village covenant advisors and potentially reduced encroachment cases in the future.

▪ Communications team continues to support Internal Communications efforts with video production of President messages

deployed to all staff.

▪ CA achieved a 93.6% completion/compliance rate for team members who participated in March's cyber awareness training.

This is a great accomplishment and better positions CA team members to detect, report and help be an informed force for

reducing and preventing attacks from digital bad actors.
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As the Trust prepares to open for the
2022 season, we are thrilled to report
that despite unprecedented
challenges, the Trust made
tremendous progress towards the two
priorities outlines at the end of 2021.  
(1) Engaging our community within
all aspects of the organization, and
(2) implementing our funding
strategy for the actualization of the
2021 Concept Plan.  

Community engagement, and
community investment, in the Trust
and Symphony Woods increased over
the off season. This organization is
truly reflective of, and driven by, our
diverse community.  Community
engagement is illustrated by the
impact that our committees have on 

the organization, the incredible
investment of volunteer time in
Symphony Woods. Excitingly, the
Trust's community engagement also
includes fantastic community cultural
festivals - this year including Holi,
the Asian American and Pacific Island
Heritage Festival, the Latin Music
Festival, and Pride.

The Trust has secured almost $4M
towards funding the concept plan. 
 For FY2023, the State of Maryland
granted $1M in capital grants.  In
addition, for FY2024 and FY2025, the
State of Maryland has preauthorized
$1M each year.  Howard County
included $850,000 in grants towards
capital improvements as well.

FROM THE INNER ARBOR TRUST



Updates to the 4 installed conservation landscaping gardens are underway, with the installation of
signage and benches scheduled for next month.  The fifth garden and plantings are scheduled for
this summer.

C O N S E R V A T I O N  L A N D S C A P I N G

SITE AMENITIES UPDATE

Signposts and wayfinding is scheduled for installation in May and June.

W A Y F I N D I N G

Bollards to protect the space from vehicular traffic have been installed.

B O L L A R D S

Plateau grading is underway.

P L A T E A U  G R A D I N G

Dog waste stations are being installed.

D O G  S T A T I O N S

We are working with an Eagle Scout on this project.  We anticipate that this will be installed early
summer.

B I K E  R E S T  S T A T I O N



COLONNADE

Project is funded by Howard County, with additional funds anticipated to come
from State of Maryland grant
Design/build of covered walkway with thrust stage.  
Replacement of deteriorating fenceline with MPP
Increased usability for festivals
Improves public access of woods
Allows for lower production programs
Environmental benefits and cost reduction

C O L O N N A D E  P R O J E C T  F U N D E D  B Y  H O W A R D  C O U N T Y



COMPREHENSIVE LIGHTING

Comprehensive lighting strategy throughout northern portion of Symphony
Woods
Increases safety for visitors
Makes Downtown Columbia more pedestrian friendly
Increases safety for exit from MPP concerts
Allows for lower cost use of Chrysalis and Symphony Woods for evening
programming

L I G H T I N G  P R O J E C T  F U N D E D  B Y  H O W A R D  C O U N T Y  A N D  C A
P A T H W A Y  G R A N T



BEND IN THE CREEK PLAYGROUND

Trust Board ranked playground / playspace as high priority
Multiyear design/build project
All ages, all abilities concept design
Integration of nature and play
True destination playground in Downtown Columbia
Illustration of investment in recreation for all, at no cost, at all times, in
Symphony Woods

A N T I C I P A T E D  A S  N E X T  P R O J E C T  F U N D E D  B Y  S T A T E  O F
M A R Y L A N D



UPCOMING EVENTS

4/23 Holi Celebration and Dance

Party (Free)

4/24 Maryland Winds Music of Stage

and Screen: Songs of Hope (Free)

4/30 HCPSS Jazz in the Woods (Free)

5/1 Asian American & Pacific Islander

Heritage Festival (Free)

5/13 Columbia Jazz Band (Free)

6/10 Navy Commodores (Free)

7/4 4th of July Concert (Free)



Board Request Tracking Log
FY 2022

As of April 22, 2022

1

1

2

3

4

5

6

7

8

A B C D E F

Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Resolution

Andy Stack
Impact upon CA if the Complete Streets 
Design Manual is approved 10/14/2021

TBD by the 
President/CEO TBD E-mail to BOD dated 11/24/2021

Andy Stack

Impact upon CA of Howard County 
Council bills re: preserving the tree 
canopy and specimen trees 10/14/2021

TBD by the 
President/CEO TBD E-mail to BOD dated 11/24/2021

CA BOD
Impact upon CA if Howard County 
increases the minimum wage October 2021

Administrative 
Services Divisions

Early 
November 

(anticipated)
Information provided at 
11/11/2021 BOD Mtg

CA BOD
Sheraton/Lake Kittamaqundi Pathway 
Connection Easement Request October 2021

Community 
Operations TBD E-mail to BOD dated 11/24/2021

CA BOD
Impact of Milk Producers construction 
on the environment and schools October 2021

Community 
Operations TBD E-mail to BOD dated 11/24/2021

Shari Zaret
Send latest ten-year financial plan to the 
BOD 11/11/2021

Senior Vice 
President, Admin 

Services 12/11/2021 E-mail to BOD dated 12/17/2021

Jessamine Duvall

Would like a copy of the grants policy, 
application, and any reporting 
requirements. Would be helpful to have 
a history of who has received grants from 
CA and amounts over the past 5-10 years 
and/or the complete history of funding of 
the IAT by CA. 12/10/2021

Community 
Programs and 

Services; Senior Vice 
President, Admin 

Services 1/31/2022

Email to BOD dated 1/7/2022 
providing information in BOD 
Info shared drive in a folder 
entitled "IAT agreements." 

AGENDA ITEM 8(c)(i)



Board Request Tracking Log
FY 2022

As of April 22, 2022

2

1

A B C D E F

Originator Issue/Task Description
Origination 

Date
Assigned To 

(Department) Due Date Resolution

9

10

11

12

13
14
15
16
17
18
19
20

Ashley Vaughan

Wants  CA to offer a one-day liquor 
license for events at the SportsPark 
sponsored by/supported by the 
Millenials Advisory Committee 3/24/2022 General Counsel 5/15/2022

Ashley Vaughan
Impact on CA's annual charge revenue of 
the senior tax credit approved in HB1247 4/14/2022

Administrative 
Services Divisions 5/14/2022

Shari Zaret

Impact on CA of SB 632: Small Business 
and Nonprofit Health Insurance 
Subsidies Program 4/14/2022 General Counsel 5/14/2022

Eric Greenberg
List of tot lots CA plans to replace 
during FY23 3/24/2022 Comm Operations 5/15/2022

Ginny Thomas

Did CA's lobbyist submit an amendment 
to HB 93: Candidates for Offices of 
Municipalities and Common Ownership 
Communities - Reports of Donations 
and Disbursements? 3/24/2022 General Counsel 4/24/2022

Completed in 4/14/2022 work 
session and documented in 
4/7/2022 legislative update 
memo



 

TO: COLUMBIA ASSOCIATION BOARD OF DIRECTORS 

FROM: MICHAEL W. ANITON, GENERAL COUNSEL 

RE: 2022 LEGISLATIVE SESSION – FILED STATE LEGISLATION 
AND CURRENT HOWARD COUNTY COUNCIL LEGISLATION 

DATE: APRIL 21, 2022 
 

 

A.  MARYLAND GENERAL ASSEMBLY BILLS 
 
House Bill 8/Senate Bill 275 – Labor and Employment – Family and Medical Leave Insurance 
Program – Establishment (Time to Care Act of 2022) 

Summary: These bills would establish the Family and Medical Leave Insurance Program in the Maryland 
Department of Labor to provide certain benefits to individuals who take leave from employment for certain 
purposes and require certain employers to contribute to the Fund in a certain manner beginning January 
1, 2023.  Employers would be required to contribute an amount equal to 50% of the total rate of 
contribution, which would not exceed 0.75% of an employee’s wages, and would deduct the contribution 

required from the employee’s wages.   
Potential Impact to CA: We expect these bills to be opposed by the Maryland Chamber of Commerce 
and various business groups given the additional costs which would be imposed on employers.   
Status: Governor approved as Chapter 48 of the Laws of Maryland 2022. 
 

House Bill 26 - Real Property – Regulation of Common Ownership Community Managers 
Summary: This bill would create the State Board of Common Ownership Community Managers in the 
Maryland Department of Labor to oversee the licensing of community managers who provide 
management services for common ownership communities and would (1) require a common ownership 
community to register with the Board under certain circumstances (2) impose certain duties on a 
contracting party concerning a fidelity bond or theft insurance under certain circumstances, and (3) require 

a contract to provide management services to include certain provisions.   
Potential Impact to CA: This bill is similar to bills filed in prior years and would create an onerous 
regulatory process imposing registration and licensing requirements for HOAs and community managers.  
However, this bill provides that the provisions that require an individual to be issued a license or a limited 
license do not prohibit an “individual who is an employee of a common ownership community from 

providing management services only to that common ownership community or to an affiliated common 
ownership community.”  As a result, CA and village employees providing “community manager services” 
(as defined in the bill) to CA and the villages are not subject to the bill’s regulatory requirements.   
Status: Did not move forward. 
 
House Bill 93 – Candidates for Offices of Municipalities and Common Ownership Communities – 

Reports of Donations and Disbursements 
Summary: This bill would (1) require homeowners associations that require candidates for office to file 
reports of donations and disbursements to transmit copies of the reports to the State Board of Elections 
and (2) require homeowners associations that do not require candidates for office to file reports of 
donations and disbursements to establish an election committee and file reports of donations and 

disbursements with the State Board of Elections. 
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Potential Impact to CA: This bill would directly impact candidates running for a Village Board seat, and 
the Village Boards by requiring them to take certain action.  This bill does not directly impact the CA 
Board. 

Status: Did not move forward. 
 
House Bill 107 - Cooperative Housing Corporations, Condominiums, and Homeowners 
Associations – Reserve Studies – Statewide 
Summary: This bill would (1) require the governing body of certain cooperative housing corporations, 
condominiums, or homeowners associations to have a reserve study conducted of the common elements 

of the cooperative housing corporation, condominium, or homeowners association and to update the 
study at certain intervals, (2) impose certain requirements relating to the annual budget of a cooperative 
housing corporation, condominium, or homeowners association, and (3) authorize the governing body of 
a cooperative housing corporation, condominium, or homeowners association to increase a certain 
assessment. 

Potential Impact to CA: The relevant portions of this bill do not apply to a homeowners association that 
issues bonds for the purpose of meeting capital expenditures.  CA is an HOA that issues bonds, therefore 
this bill would not apply to CA. 
Status: Passed both chambers of the Assembly with the language that CA requested. 
 

House Bill 140 - Real Property – Condominiums and Homeowners Associations – Governing 
Bodies and Annual Meetings  
Summary: This bill would (1) increase the number of meetings the board of directors or the developer of 
a condominium or a homeowners association must convene each year, (2) require that unit owners or lot 
owners have an opportunity to comment, (3) require the developer of a condominium to appoint certain 
persons to the board of directors for the council of unit owners and to establish a board of directors if no 

board of directors has been established, (4) require a declarant to appoint certain persons to the 
governing body of a homeowners association and to establish a governing body of the homeowners 
association if no governing body has been established, (5) require a developer or a declarant to deliver 
certain notices regarding a certain bond, (6) require a council of unit owners and a homeowners 
association to maintain certain books and records, and (7) make certain provisions of law applicable to 

the accounts of a condominium or a homeowners association.   
Potential Impact to CA: CA already complies with the provisions of this bill. 
Status: Did not move forward. Withdrawn by sponsor.  
 
House Bill 303/Senate Bill 319 – Public Safety – Maryland Swimming Pool and Spa Standards - 
Adoption 

Summary: These bills would require the Maryland Department of Labor to adopt by regulation the 
International Swimming Pool and Spa Code as the Maryland Swimming Pool and Spa Standards.  The 
bills provide that “this Act shall be construed to apply to swimming pools and spas…only prospectively 
and may not be applied or interpreted to have any effect on or application to a swimming pool or spa in 
operation before the effective date of this Act.” 

Potential Impact to CA: This could have a significant fiscal impact to CA as it pertains to pool 
renovations. 
Status: Passed both chambers of the Assembly with the language that CA requested.   
 
House Bill 615 – Real Property – Condominiums and Homeowners Association – Dispute 

Settlement 
Summary: This bill would establish procedures for dispute settlement between a board of directors or 
other governing body and an alleged violator under the Maryland Homeowners Association Act.   
Potential Impact to CA: There is language in the bill that states “this section does not apply to the 
Columbia Association of the Village Community Associations for the Villages of Columbia in Howard 
County.” 

Status: Passed both chambers of the Assembly with the language that CA requested. 
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House Bill 698/Senate Bill 721 – Labor and Employment – State Minimum Wage Rate – Increase 
Summary: These bills would increase the State minimum wage rate on July 1, 2022. 
Potential Impact to CA: This would have a significant fiscal impact on CA especially when compression 

increases are accounted for. 
Status: Did not move forward. 
 
House Bill 1060 – Residential Owners in Common Ownership Communities Bill of Rights 
Summary: This bill would establish a “bill of rights” for lot owners in a homeowners association. 
Potential Impact to CA: This bill proposes procedures that appear intended to apply to typical smaller 

HOAs, but those provisions are inconsistent with CA’s unique organizational structure or governing 
documents, and are unnecessarily duplicative of procedures that CA has already established.  
Status: Did not move forward.  
 
House Bill 1147 – Real Property – Cooperative Housing Corporations, Condominiums, and 

Homeowners Associations – Virtual Meetings 
Summary: This bill would require a person conducting a meeting of a homeowners association by 
telephone conference, video conference, or similar electronic means, to provide a participant a 
reasonable opportunity to participate in the meeting, and require certain participants in a meeting of a 
homeowners association to have equal access to any available chat function. 

Potential Impact to CA: Portions of this bill may impact the way in which the CA BOD operates its virtual 
meetings as it concerns the procedures applicable to lot owners who wish to participate. 
Status: Did not move forward. 
 
House Bill 1247 - Howard County - Property Tax - Credit for Seniors to Offset Property Tax Rate 
Increase Ho. Co. 10-22 

Summary: This bill would authorize Howard County to grant a property tax credit against the county 
property tax imposed on dwellings owned by senior citizen homeowners who also meet certain income 
and residency requirements. 
Potential Impact to CA:  Homeowners affected by this bill would be eligible to have their CA annual 
charge invoice adjusted to reflect the proportionate credit. 

Status: Approved by the Governor as Chapter 103 of the Laws of Maryland 2022. 
 
Senate Bill 294 – Health – Automated External Defibrillator, First Aid, and CPR – Requirements for 
Health Clubs 
Summary: This bill would require a health club to (1) make available an automated external defibrillator 
on the premises of the health club, (2) have an employee on the premises who is certified in first aid and 

cardiopulmonary resuscitation, and (3) provide immunity from civil liability for employees of the health 
club regarding the presence or use of or failure to use an automated external defibrillator.   
Potential Impact to CA:  CA already has automated external defibrillators in each of its fitness clubs and 
has CPR certified staff (which is the majority of the staff). 
Status: Did not move forward. 

 
 
B.  HOWARD COUNTY COUNCIL BILLS 
 
CB14-2022 – Forest Conservation Plan Requirements 

Summary:  This bill would affect the preparation of forest conservation plans by adding the requirements 
of locating and listing each tree that is 24 inches in diameter or larger measured at 4.5 feet above the 
ground, labeling the plan with the tree species and condition, and noting the diameter of the applicable 
state champion tree of that species. 
Potential Impact to CA:  It does not appear that this bill would impact CA operations. 
Status:  Passed with an effective date of May 10, 2022  
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C.  HEARING CHART 

 

Hearing 
Date – Time 

Bill 
Number 

 

Title 
 

Cross-filed 
Bill 

2/15/22 – 1:00 p.m. HB 8 
Labor and Employment – Family and Medical Leave Insurance Program 

– Establishment (Time to Care Act of 2022) 
SB 275 

1/18/22 – 1:00 p.m. HB 26 
Real Property - Regulation of Common Ownership Community 
Managers 

--- 

1/25/22 – 1:00 p.m. HB 93 
Candidates for Offices of Municipalities and Common Ownership 

Communities - Reports of Donations and Disbursements 
--- 

3/29/22 – 1:00 p.m. HB 107 
Cooperative Housing Corporations, Condominiums, and Homeowners 
Associations - Reserve Studies - Statewide 

--- 

1/13/22 – 1:00 p.m. HB 140 
Real Property - Condominiums and Homeowners Associations - 

Governing Bodies and Annual Meetings 
--- 

2/2/22 – 1:00 p.m. HB 303 Public Safety - Maryland Swimming Pool and Spa Standards - Adoption SB 319 

3/22/22 – 1:00 p.m. HB 615 
Real Property - Condominiums and Homeowners Associations - Dispute 

Settlement 
--- 

2/22/22 – 1:00 p.m. HB 698 Labor and Employment - State Minimum Wage Rate - Increase SB 721 

3/1/22 – 1:00 p.m. HB 1060 Residential Owners in Common Ownership Communities Bill of Rights --- 

3/31/22 – 1:00 p.m. HB 1147 
Real Property - Cooperative Housing Corporations, Condominiums, and 
Homeowners Associations - Virtual Meetings 

--- 

3/1/22 – 1:00 p.m. HB 1247 
Howard County - Property Tax - Credit for Seniors to Offset Property 

Tax Rate Increase Ho. Co. 10-22 
--- 

    

n/a – bill withdrawn SB 139 Public Health - Semipublic Pools - Lifeguards --- 

2/10/22 – 1:00 p.m. SB 275 
Labor and Employment – Family and Medical Leave Insurance Program 

– Establishment (Time to Care Act of 2022) 
HB 8 

2/17/22 – 1:00 p.m. SB 294 
Health - Automated External Defibrillator, First Aid, and CPR - 
Requirements for Health Clubs 

--- 

2/10/22 – 1:00 p.m. SB 319 Public Safety - Maryland Swimming Pool and Spa Standards - Adoption HB 303 

3/10/22 – 1:00 p.m. SB 721 Labor and Employment - State Minimum Wage Rate - Acceleration HB 698 

    

9/20/21 – 7:00 p.m. CB64-2021 Howard County Council – Specimen Trees --- 

9/20/21 – 7:00 a.m. CB66-2021 
Howard County Council – Forest Conservation Act removal of 
exemptions 

--- 

10/18/21 – 7:00 p.m. CB78-2021 
Howard County Council –  Forest Conservation Act tree 

“lookback”provision 
--- 

10/18/21 – 7:00 p.m. CB79-2021 
Howard County Council –  Forest Conservation Act enforcement 
measures 

--- 

11/15/21 – 7:00 p.m. 

11/17/21 – 6:00 p.m. 
CB82-2021 Howard County Council – Local Minimum Wage --- 

11/15/21 – 7:00 p.m. CB88-2021 Howard County Council – Historic Structure Maintenance --- 

11/15/21 – 7:00 p.m. CB89-2021 
Howard County Council – Forest Conservation Act tree 
“lookback”provision 

--- 

1/18/22 – 7:00 p.m. CB10-2022 
Howard County Council – Recall of Employees after COVID-19 Lay-

Offs 
--- 

2/22/22 – 7:00 p.m. CB14-2022 Howard County Council - Forest Conservation Plan Requirements --- 

    


