
 
 

July 8, 2022 
 
To: Columbia Association Board of Directors 

CA Management 
 

From: Eric Greenberg, Board Chair 
 
The Columbia Association Board of Directors Hybrid Work Session will be held on 
Thursday, July 14, 2022 beginning at 7:00 p.m.  
 

AGENDA 
   

1. Call to Order 5 min. Page Nos. 

 (a) Announce the procedures being used to conduct the hybrid work 
session 

  

 (b) Roll Call to determine Directors/senior staff in attendance   

 (c) Announce that both audio and video of the work session are being 
broadcast. Anyone using the link on CA’s website will be able to see and 
hear the proceedings. 

  

2. Approval of Agenda 1 min.  

3. Verbal Resident Speakout will be available to individuals who submit the 
Resident Speakout form on CA’s website by 5:00 p.m. on July 13. Please 
note that, due to time constraints, it may be necessary to limit the number of 
people at Verbal Resident Speakout. 

  

4. Work Session Topics  125 min.  

 (a) Draft Ethics Policy Discussion (20 min.) 2 – 39 

 (b) Strategic Plan and BOD Goals and Objectives Discussion (35 min.) 40 - 42 

 (c) Budget Schedule – FY 2024 (20 min.) 43 

 (d) Easement Requests – HRD Public Pathway and Utility Easement 
(Lakefront North); and Private Ingress, Egress, and Access Easement 
(Lakefront North) 

 
 
(30 min.) 

 
 

44 – 53 
 (e) Report Out from Board Subcommittee on Lake Elkhorn Stream 

Restoration 
 
(10 min.) 

 

 (f) Pre-Filed State and County Legislation (10 min.) 54 

5. Questions Only 15 min.  

 (a) “Spotlight on Columbia” (Former Development Tracker)  55 - 65 

6. Proposed New Topics 5 min.  

7. Chair’s Remarks 3 min.  

8. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
Next Scheduled (Hybrid) Board Meeting 

Thursday, July 28, 2022 – Beginning at 7:00 p.m. 
 

CA Mission Statement 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 

 
CA Vision Statement 

CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 
community. 



AGENDA ITEM 4(a) 









CA Team -- 

This entire Ethics Policy could be distilled to a single statement: 

Do the right thing, whether or not someone is watching. 

It would be ideal if we could all live in a world where this is always true and we did not 
need to spell out specifics in policies. However, we live in a world, and serve in an 
organization, with complex and interconnected human behaviors. In fact, each of us might 
have differing perspectives on what “the right thing” might be in a particular situation. The 
reality is that we do need clearly stated, widely published, and openly recognized 
guidelines, recommendations, and even requirements, to ensure that we are all operating, 
engaging, and leading in the same manner.  

I commit to serving this organization in my capacity while holding to the standards 
contained within this Ethics Policy. I expect the same from you in your service to CA. 

Respectfully, 

Lakey Boyd 
President / CEO 
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SECTION I. ETHICS AND BUSINESS CONDUCT 

A. Introduction
Thise Code of Ethics and Business Conduct section of theis Ethics Policy (“Policy”) is designed
to promote honest, ethical, and lawful conduct by all CA employees, Board members, officers,
Ssenior Mmanagement, volunteers, and affiliates, and is intended to help you understand CA’s
standards of ethical business practices. This section describes the types of ethical conduct that
CA expects from everyone in the organization and provides that all CA Ppersonnel and Board
members will be held responsible for acting accordingly. You are expected to conduct yourself in
accordance with the underlying policies and procedures so as to avoid even the appearance of
improper behavior.

The underlying policies cover a wide range of business practices and procedures. While the 
policies cannot cover every conceivable issue that may arise, they do set out basic principles to 
guide you in your day-to-day CA business activities. Some of these principles are also set forth in 
more detail in CA’s Team Member Handbook and Purchasing Policies and Procedures. 
These ethics policies should also be provided to CA’s agents, consultants, and representatives 
who are expected to apply the same high ethical standards while working on CA business. 

If a policy conflicts with the law, you must comply with the law. Where a custom conflicts with a 
policy, however, you are expected to comply with the policy. These policies supersede any past 
policies, practices, or customs.  Questions about any such conflicts can be directed to CA’s 
principal ethics officer (“PEO”), who is CA’s General Counsel.  

The PEO has overall responsibility for providing oversight of these policies and assisting you 
regarding the application of these policies and related laws, regulations, policies, and procedures. 
If you believe a situation may involve, or lead to, a violation of these policies, you have a duty to 
act by seeking guidance and reporting such concerns or violations.  You may also want to consult 
with or seek guidance from your immediate supervisor, a team leader, the Director of Human 
Resources, Diversity and Inclusion, or the PEO. The PEO can be reached at 410-715-3115.  You 
may report violations anonymously by calling the Ethical Advocate Ethics Hotline at 877-619-7909 
or by submitting your complaint online at ca.ethicaladvocate.com. 

Violators of thise Ethics Policy will be subject to disciplinary action up to and including termination 
of your service with CA. If you find yourself in a situation that you believe may violate, or lead to 
a violation of, these policies, you must follow the procedures described in Section IV, Reporting 
Ethics Violations, of this Policy. 

In certain circumstances, misconduct may also be reported to the appropriate law enforcement 
authorities. 

B. Compliance with Laws, Rules, and Regulations
Obeying the law, both in letter and in spirit, is the foundation of CA’s ethical standards. You are
expected to comply with, and obey, all federal, state, and local laws, rules, and regulations. While
it is no small task to know the details of the laws, rules, and regulations that may affect CA’s daily
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business operations, these policies, along with other CA policies, provide important guidance in 
making decisions.  

These policies are part of a broader set of organizational policies, including without limitation, 
CA’s Drug and Alcohol Policy, Equal Opportunity and Sexual Harassment Policy, and 
Workplace Violence Prevention Policy. 

If you have any doubt as to the lawfulness of any proposed activity, you should seek advice from 
the PEO. 

C. Equal Opportunity
Columbia Association is an Equal Opportunity Employer, and embraces team members and
volunteers who can contribute to the diversity of the organizationCA. Over and above non-
discrimination, CA’s mission includes engaging its diverse community and meeting the evolving
needs of a dynamic and inclusive community. That ’is why CA welcomes people of diverse or
marginalized backgrounds and abilities as part of the its team.

CA is committed to providing equal employment opportunities and maintaining a work 
environment that is free of offensive conduct, discrimination, hostility, harassment, or intimidation 
based on race, sex, religion, color, age, national origin, pregnancy, gender identity, and any other 
factors protected by federal, state, and local laws.  Accordingly, abusive, harassing, or other 
offensive conduct, whether verbal, physical, or visual is strictly prohibited. 

If you believe that you have been subjected to, or observe others being subjected to, unlawful 
discrimination, harassment, or intimidation by other CA Ppersonnel, including Board members, or 
contractors, vendors, customers, or other individuals with whom CA has, or expects to have, a 
business relationship, you are expected to report such conduct in accordance with the procedures 
described in Section IV, Reporting Ethics Violations, of this Policy. 

D. Drug-Free Workplace
CA prohibits the inappropriate or illegal use of drugs and alcohol. The illegal possession,
distribution, or use of any controlled substances on CA’s premises, or at CA functions, is strictly
prohibited. Similarly, reporting to work under the influence of illegal drugs or alcohol and/or the
abuse of alcohol or medications in the workplace are violations of this Policy and the law.

E. Conflicts of Interest
All CA Personnel (which includes Senior Management, and CA team members, and committee
members), and the Board members, are expected to be mindful of possible conflicts of interest.

A conflict of interest exists when a person’s private activities, agreements, business investments 
or interests, or other situations, whether paid or unpaid, could reasonably be expected to interfere 
with the person’s objectivity, job performance, judgment, or diligence in protecting and promoting 
the interests of CA to the extent that such person would place his or hertheir personal interests, 
or those of another, above the interests of CA.  While it is not possible to describe or anticipate 
all the circumstances that might involve a conflict of interest, a conflict of interest is likely to arise 
when: 
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1. You take action or have interests that impede your ability to perform your work objectively
or effectively;

2. You have a financial or personal interest in a contract or transaction to which CA is a party;

3. You or a family member receive improper personal benefits as a result of your CA position;

4. You work simultaneously for CA and a competitor of or vendor to CA. You should avoid
any direct or indirect business connection with CA’s competitors and vendors, except on
CA’s behalf;

5. CA purchases property, materials, supplies, equipment, or services from you or from any
business or company that is owned or controlled by you or a family member; or

6. You receive a personal loan from CA.

An actual or perceived conflict of interest may not always be obvious. Care should be taken about 
the appearance of a conflict of interest since such appearance might impair the reputation of CA 
even when there is no actual conflict and no wrongdoing. You have an obligation to avoid any 
conflict of interest and, where avoidance is not feasible, to disclose the situation to a manager, 
the Director of Human Resources, the PEO, the Chair of the Board of Directors, or the Chair of 
the Audit Committee of the Board of Directors as applicable. If you have a question, you should 
consult with one of these parties. If you become aware of any potential, actual or apparent conflict 
of interest, whether involving you or any other party, you must follow the procedures described in 
section IV, Reporting Ethics Violations, of this Policy. 

F. Gifts and Entertainment, Gratuities, and Illegal Payments
The purpose of business entertainment and gifts is to create goodwill and sound working
relationships, not to gain unfair advantage. You, your family members, and agents of CA are
prohibited from accepting, offering, or providing gifts or entertainment. CA Ppersonnel and Board
members are prohibited from accepting any gift with a value exceeding $2550.00 or a series of
gifts with a total value exceeding $1200.00 in a one-year period from any one person or entity as
such gifts are deemed excessive in value.  If you receive a request for such a gift, you must report
it to the PEO. Any CA team member that is offered tips should consult with a team leader, the
Director of Human Resources, or the PEO. Anyone with questions about whether accepting,
offering, or providing gifts or entertainment is prohibited in any particular situation should contact
an immediate supervisor, a team leader, the Director of Human Resources, or the PEO.

Kickbacks to or from any person are prohibited. No illegal payments of any kind are to be made 
to any local, state, or Federal Government officials, or to officials of any other country, territory, 
or municipality at any time or under any circumstances. Moreover, no funds or other assets of CA 
are to be paid, directly or indirectly, to government officials or persons acting on their behalf or to 
representatives of other businesses for the purpose of influencing decisions or actions with 
respect to CA’s activities. 

Also, you may not use agents, consultants, independent contractors, or other representatives to 
do indirectly what you could not do directly under thise Code Policy or any other applicable law, 
rules, and regulations. 
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G. Contest Awards 
You, and your family, are not eligible to win any type of prize or award associated with any contest, 
drawing, raffle, sweepstakes, or other competition open to the public that is sponsored or run by 
CA. However, part-time and seasonal CA team members – excluding family members of the CA 
Board of Directors and Senior Management – are eligible to apply for the Spirit of Columbia 
Scholarship and to be awarded such Scholarship if they are determined to meet the criteria for 
such award. 
 
 
H. Misuse of Assets 
You have an obligation to protect CA’s assets from misuse or misappropriation. CA’s assets 
include tangible assets, such as products, equipment, and facilities, as well as intangible assets, 
such as intellectual property, trade secrets, reputation, and business information.  The 
OrganizationCA’s assets may only be used for business purposes and such other purposes as 
are approved by the OrganizationCA. You must not take, make use of, or knowingly 
misappropriate the assets of the OrganizationCA for personal use, for use by another, or for an 
improper or illegal purpose. You may not remove, dispose of, or destroy anything of value 
belonging to CA without CA’s express written consent, including both physical items and 
electronic information. Any suspected incident of fraud or theft should be immediately reported 
for investigation as per Section IV, Reporting Ethics Violations, of this Policy. 
 
 
I. Corporate Opportunities 
You owe a duty to CA to advance its legitimate interests when the opportunity to do so arises. 
Without the consent of CA’s Board of Directors, you are prohibited from taking for yourself, or 
directing to others, business opportunities that are made known to you or obtained through the 
use of corporate property, information or your position. 
 
 
J. Confidential or Proprietary Information 
You must not use, or disclose, any confidential or proprietary information to any person or entity 
outside of CA, either during or after service with CA, except with written authorization or as may 
be required by law. You may not use confidential or proprietary information for your own personal 
benefit or the benefit of persons or entities outside the OrganizationCA. 
 
Proprietary information includes, but is not limited to, non-public information relating to the CA’s 
operations, documents identified as confidential, non-public information about discussions and 
deliberations, relating to business issues and decisions, between and among employees, 
volunteers, officers and directors, and intellectual property. Proprietary information may be 
encountered in many forms, such as documents, electronic media, or even business 
conversations. Proprietary information does not include information that: 
 

1. is or becomes publicly available without breach of this e PolicyCode; 
2. is or becomes known or available from a third party who did not acquire or disclose such 

information by breach of a duty of confidentiality or by a wrongful or illegal act; 
3. is subject to disclosure under the Maryland Homeowners Association Act; or 
4. is independently developed by you or others without reference to CA’s proprietary 

information.  
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Unauthorized use or distribution of proprietary information may be illegal and result in civil or 
criminal penalties. In general, proprietary information shall not be used for your personal benefit 
and can be distributed within CA only on the basis of business necessity. Proprietary information 
may not be disclosed outside CA unless required by law or specifically authorized by the 
appropriate team leader or officer, and only after the recipient of the information executes a non-
disclosure agreement acceptable to CA. You are expected to take reasonable measures to 
protect proprietary information from being disclosed outside CA. If third parties seek to compel 
disclosure of proprietary information, CA’s General Counsel must be notified. Proprietary 
information that belongs to a third party and is covered by a non-disclosure agreement or similar 
agreement also must be protected accordingly. 
 
Additionally, you are required to protect the confidentiality of all proprietary Iinformation after your 
relationship with CA ends. You shall not retain any proprietary information after termination, and 
you shall not disclose any proprietary information, or use it for any purpose, at any time thereafter. 
You shall cooperate with CA after termination in any effort to control disclosure of proprietary 
information or to retrieve information from others and to enforce the terms of any nondisclosure 
agreement or similar agreement against third parties. 
 
Questions about the proprietary nature of any information should be directed to your immediate 
supervisor, a team leader, the Director of Human Resources, Diversity, and Inclusion, or the PEO. 
 
 
K. Competition and Fair Dealing 
CA seeks to provide its services to the Columbia community fairly and honestly. We seek 
competitive advantages through superior performance, never through unethical or illegal 
business practices. Theft or unauthorized use or disclosure of confidential or proprietary 
information, or the possession of trade secret information that was obtained without the owner’s 
consent, is prohibited. CA Personnel, and Board members, should endeavor to respect the 
rights of, and deal fairly with, the residents and businesses of Columbia, and CA’s customers, 
vendors, competitors, and personnel. CA Personnel, and Board members, shall not take unfair 
advantage of anyone through manipulation, concealment, abuse of privileged information, 
misrepresentation of material facts, or any other intentional unfair-dealing practice. 
 
 
L. Outside Communication 
CA is committed to providing full, fair, and accurate disclosure in all public communications and 
to being in compliance with all applicable law, regulations, and rules. For this reason, unless you 
are specifically authorized to do so, you may not speak or act on CA’s behalf or make any 
appearance of doing so. Never answer questions from the media or other members of the public 
without making it clear you are speaking solely as an individual. If you should receive such an 
inquiry, it is best to obtain the name and contact information of the person and immediately notify 
CA’s Director of Communications and Marketing.  
 
As a private individual, you have the right to speak out on issues in any public forum or on social 
media, websites, and other vehicles. However, when you speak as an individual, it is critical that 
you expressly state that you are not speaking in your role as a CA employee or Board member 
and not give the appearance of speaking or acting on CA’s behalf as a private individual, or give 
the appearance of doing so. You should be especially aware of the broad reach of social 
networking and similar media and the potential organizational harm that comes from making 
public statements. Such vehicles are increasingly monitored by customers, regulators, and 
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colleagues, and your comments may be attributed to CA, even though you did not intend for them 
to be taken that way.  
 
 
M. Network Use, Integrity, and Security 
CA reserves the right to monitor and review any information contained on a CA computer or other 
electronic device issued by CA. In addition, CA reserves the right to monitor and review any use 
of the internet and CA e-mail or any other electronic communications without notice. Access to 
CA systems may be revoked, and disciplinary action taken, in the event such systems are used 
to commit illegal acts or to violate the nondiscrimination, harassment, solicitation, proprietary 
information, or any other terms of the Code.  

 
In order to maintain systems integrity and protect CA’s network, you must not divulge any 
passwords used to access CA computers or databases. You also must avoid using or distributing 
unauthorized software that could damage or disrupt CA’s work environment by transmitting 
viruses or conflicting with CA systems. You shall not engage in the unauthorized use, copying, 
distribution, or alteration of computer software whether obtained from outside sources or 
developed internally. All software, including “shareware,” contains terms of use to which you must 
adhere. 
 
Any suspected breach of CA’s network security systems or misuse of the system should be 
reported immediately to the IT department and the PEO also pursuant to the Policy for Reporting 
Violations. 
 
 
N. Health and Safety 
CA strives to provide a safe and healthy work environment. All CA Ppersonnel, and Board 
members, have a responsibility to follow safety and health rules and practices, and to report 
accidents, injuries, and unsafe equipment, practices, or conditions.  
 
 
O. Financial Management and Record-Keeping 
Public disclosure of certain CA information is our practice and may also be required by law. We 
make full, fair, accurate, timely, and understandable disclosures in periodic reports and in public 
statements such as news releases. CA requires honest, timely, and accurate recording and 
reporting of information involving CA accounts, payroll, business expenses, and time recording in 
order to make truthful public disclosures and support responsible business decisions. Falsifying 
business records is a serious offense that may result in criminal prosecution, civil action, and/or 
disciplinary action, up to and including termination. If you are authorized to make expenditures or 
enter into transactions on behalf of CA, you must ensure that all transactions are recorded 
properly. 
 
All of CA’s books, records, accounts, and financial statements must be maintained in reasonable 
detail, must appropriately reflect CA’s transactions, and must conform both to applicable legal 
requirements and to CA’s system of internal controls. All records are to fairly and accurately 
reflect, in reasonable detail, CA’s assets, liabilities, revenues, and expenses. All transactions are 
to be supported by accurate documentation in reasonable detail and recorded in the proper 
account and in the proper accounting period. No transactions should be intentionally misclassified 
as to accounts, departments, or accounting periods. No information should be concealed from 
CA’s internal or independent auditors. CA Personnel involved in the preparation, accumulation, 
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summarization, and reporting of financial information must ensure there are no false or misleading 
entries, material misstatements, or fraudulent activities that would directly or indirectly impact our 
financial statements or business operations. Personnel involved in systems, processes, and 
reporting mechanisms, both financial and non-financial in nature, have a responsibility to 
ascertain that they are operating effectively. 
 
Anyone aware of issues that might impact the financial statements or business operations of CA 
must make full disclosure to their immediate supervisor, a team leader, and the dDirector of 
hHuman rResources, Diversity, and Inclusion, or the PEO. If you are involved in establishing or 
maintaining internal controls, you must make sure such controls are operating effectively and are 
sufficient to ensure that information generated is accurately recorded and reported on a timely 
basis. As requested by management, you may be required to certify on a periodic basis the 
integrity of financial reports for which you are responsible. 
 
Business records and communications often become public, so exaggeration, derogatory 
remarks, guesswork, or inappropriate characterizations of people and companies should be 
avoided. This applies equally to email, internal memos, website and social media postings, blogs, 
and formal reports. Records should always be retained or destroyed in accordance with CA’s 
Record Retention and Disposal Policy (“Retention Policy”). Destroying or altering a 
document with the intent to impair the document’s integrity or availability for use in any potential 
official proceeding is a crime. Documents relevant to any pending, threatened, or anticipated 
litigation, investigation, or audit shall not be destroyed for any reason. In accordance with 
the Retention Policy, in the event of litigation or governmental investigation, consult CA’s General 
Counsel. If you believe that CA records are being improperly altered or destroyed, you should 
report it as per Section IV, Reporting Ethics Violations, of this Policy.  
 
 
P. Business Expenses 
You may incur business expenses, which must be documented and recorded accurately. If you 
are not sure whether a certain expense is legitimate, ask your immediate supervisor, a team 
leader, the Director of Human Resources, Diversity, and Inclusion, or the PEO. Rules and 
guidelines are set forth in CA’s Procurement Card Policy and Travel Policy, and are available 
from the Finance and Purchasing Departments.  
 
 
Q. Audits and Investigations 
CA Ppersonnel, and Board members, shall cooperate with CA representatives and relevant 
authorities in matters of internal and external audits, government investigations, and other 
activities to the fullest extent of the law. On occasion, government auditors or investigators may 
contact individual CA Personnel, and Board members, directly. Any request for information, 
complaint, or other inquiry from a governmental organization shall be forwarded directly to our 
General Counsel. If you are in doubt about how to proceed, contact the General Counsel. Failure 
to cooperate fully in an investigation or audit shall be grounds for discipline, up to and including 
termination. 
 
 
R. Reporting Illegal or Unethical Behavior 
You are required to report any circumstance that you believe in good faith may constitute a 
violation of the Codethis Policy, or any other CA policy, applicable law, regulations, or rules. If you 
are in a situation that you believe may involve or lead to a violation of the Code, you should must 
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report it according to the procedures described in Section IV, Reporting Ethics Violations, of this 
Policy. You may also consult with and/or seek guidance from your immediate supervisor, a team 
leader, the Director of Human Resources, Diversity, and Inclusion, or the PEO.  
 
It is CA’s policy to encourage the communication of bona fide concerns relating to the lawful and 
ethical conduct of business, and audit and accounting procedures or related matters. It is also the 
policy of CA to protect those who communicate bona fide concerns from any retaliation for such 
reporting. Pursuant to, among other things, the Policy for Reporting Violations, CA does not permit 
retaliation of any kind for good faith reports of misconduct. CA Personnel, and Board members 
are expected to cooperate in investigations of misconduct. 
 
 
S. Political Activity  
CA Ppersonnel, and Board members, are free to engage in political activity, including 
endorsement of candidates for political office, when the member is acting in his/hertheir individual 
capacity. In no way, however, should the activities of CA Ppersonnel, or Board members, be 
performed in such a manner as to indicate that CA supports a specific candidate. All political 
activities must be carried out on a strictly personal basis and supported only by personal, not CA, 
resources. CA Ppersonnel, and Board members, may not endorse candidates for political office 
while the member is acting as a representative of CA and shall not use his or hertheir CA title in 
connection with any political endorsement. CA Ppersonnel, and Board members, will be 
considered to be acting as a representative of CA when: 
 

1. Carrying out work or volunteer duties on behalf of CA; 
 
2. Attending a CA meeting or event sponsored by CA; 
 
3. Attending a meeting as a representative of CA; 
 
4. Wearing a name badge or clothing designating him/her them as a representative of 

CA; or 
 
5. Communicating with a CA email account. 

 
 
T. Commitment and Certification 
Your commitment to conduct yourself in accordance with this Code is essential to its success. 
CA requires that all CA Personnel, and Board members, certify that he/she has received and 
read this Policy and understand its contents. 
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SECTION II. BOARD OF DIRECTORS – DUTIES AND 
RESPONSIBILITIES 
 
 
A. Introduction 
Board members also are subject to unique duties and responsibilities in addition to the other 
provisions of this Policy. The purpose of this section of the Policy is to outline duties and 
responsibilities of Board members that are in addition to the other provisions of the Policy. The 
provisions of these duties and responsibilities are intended to supplement and expand upon the 
other sections of this Policy. 
 
If a policy in these Special Requirements conflicts with the law, you must comply with the law. 
Where a custom conflicts with these additional requirements for Board members, however, you 
are expected to comply with these additional requirements. Questions about any such conflicts 
should be directed to CA’s principal ethics officer (the “PEO”), who is CA’s General Counsel.  
 
 
B. Fiduciary Duties 

1. The Duty of Care. Compliance with a standard of care is required by the Annotated 
Code of Maryland, Corporation and Associations Article, Section 2-405.1. That standard 
of care requires that a director act in good faith, in a manner the director reasonably 
believes to be in the best interests of the corporation, and with the care an ordinarily 
prudent person in a like position would exercise under similar circumstances. To adhere 
to the duty of care when making decisions, board members must assess all available 
and pertinent information, act in good faith to further the organization’s CA’s interests, 
and act as a reasonably prudent person would under the same or similar circumstances.  
A board member may not act simply as a representative of a particular village or 
constituency. Once all constituent perspectives are established and acknowledged, they 
must be considered in relation to the perspective of the entire community of Columbia 
and decisions and votes made accordingly. 
 

1.2. The Duty of Loyalty.  The duty of loyalty requires board members to act in the best 
interest of the corporation and to avoid, or disclose, conflicts of interest or transactions 
that might appear to create conflicts of interest.  Board members’ primary loyalties must 
lie with the organizationCA and not with their own personal or business interests., you 
Board members must act in, or not opposed to, the best interest of the organizationCA.  
The duty of loyalty requires that, in the regular course of business, a director not disclose 
information about the corporation’s legitimate activities unless they are already known 
by the public or are public record. Board members should not disclose confidential and 
privileged communication with legal counsel (GC or outside counsel) such as contract 
negotiations and personnel matters.  Keep confidential all non-public information that 
relates to the Organization’s CA’s business, unless disclosure and/or use of such 
information is otherwise authorized. Directors may not use such information for personal 
benefit or the benefit of persons or entities outside the OrganizationCA, nor may they 
disclose this information for any purpose. 

2.3. The Duty of Obedience.  The duty of obedience requires board members to be faithful 
to the organization’s CA’s purpose and mission and to the law.  Directors must put CA’s 
interests above their own individual interests or the interests of other organizations, and 
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act in a way that is consistent with the central goals of the organization CA and with the 
law. 

 
 
C. Obligations of Board Members 
 

1. Responsibilities of Board Members.  

2.1. In complying with the requirements of the Code, and in fulfilling their fiduciary 
duties, each Board mMember shall: 

a. Be informed regarding CA’s governing documents including its Charter, Bylaws, 
and such policies as the Board of Directors may adopt, as well as applicable 
Maryland law, so that each Board mMember can assist the Board of Directors in 
the  decision-making process;  

b. Be informed regarding the purposes of CA; 

c. Be informed about the services and programs provided by CA; 

d. Share equitably in the work of the Board of Directors; 

e. Formulate CA strategic policies; 

f. Exercise independent and informed judgment on all corporate decisions; 

g. Carry out fiduciary responsibilities of the Board of Directors, including oversight 
and approval of the CA budget and review of CA financial statements; 

h. Serve on committees of the Board of Directors; 

i. Regularly attend meetings and work sessions of the Board of Directors and 
applicable committees; 

j. Review agendas, supporting materials, and prior meeting minutes before meetings 
and work sessions of the Board of Directors and applicable Board committees, and 
otherwise prepare for such meetings and work sessions; 

k. Take responsibility for, and follow through on, assignments arising from meetings 
and work sessions of the Board of Directors and applicable Board committees; 

l. Participate in formulating the strategic plan for CA, including review of data; 

m. Attend special events and functions of the Board of Directors and individual Village 
Community Associations, as well as community-wide CA events; 

n. Present reports of actions of the CA Board of Directors at village board meetings; 

o. Work with CA’s President to establish performance objectives; 

p. Evaluate the performance of CA’s President, while providing the necessary 
support for CA’s President to further CA’s goals; and 



Columbia Association 
DRAFT  ETHICS POLICY 

 

 
Last Updated: 0304.2231.22 DRAFT Page 14 

q. Remain in good standing with respect to all financial obligations, covenants, and 
regulations contained in CA’s Declaration and in the governing documents of the 
Village Community Association that elected the Board mMember as a Columbia 
Council Representative. 

 

 

1. 2. Restrictions on Board Member Activity. In addition to the other 
requirements of the Code, no Board member shall: 

2. In addition to the other requirements of the Code, no Board Member shall: 

 

a. Engage in any writing, publishing, or speech-making on behalf of CA that defames 
any other Board mMember or CA team member; 

b. Discuss the confidential proceedings of the Board of Directors or release 
confidential information; 

c. Act in a way that is intended to intimidate another person in the conduct of their 
office or which a reasonable person would conclude had such intent and which, in 
fact, did intimidate; 

d. Undermine the authority of the Board of Directors, the Chair of the Board of 
Directors, or CA’s President to perform his/hertheir duties, or interfere with the 
duties of CA’s management and staff; 

e. Knowingly misrepresent facts, or the Board of Director’s position, on an issue to a 
resident or property owner in the Columbia community for the purpose of 
advancing the Board mMember’s personal cause or influencing the Columbia 
community to place pressure on the Board of Directors to advance the Board 
mMember’s personal cause; 

f. Speak for, or act on behalf of, CA unless specifically authorized to do so by the 
Board; 

g. Conduct themselves in a manner that assumes any greater rights and privileges 
than any other resident in the Columbia community; 

h. Within one (1) year following termination of their term on the Board of Directors, 
assist or represent another party for compensation in a case, contract, or other 
specific matter involving CA if that matter is one in which the member participated 
while affiliated with CA; 

i. While serving on the Board and within one (1) year following termination of their 
term on the Board of Directors be employed by or enter into any contract for 
compensation in excess of $2,500 with CA either personally or in a manner from 
which they would so benefit directly;  

j. Simultaneously serve on the Board of Directors and as a sworn partisan public 
officer;  
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k. Allow any family member to receive remuneration for any work performed for CA, 
except when the family member is a dependent child employed on a seasonal 
basis or is already a CA employee at the time of the Board mMember’s election to 
the board, unless the family member is part of sSenior Mmanagement (defined as 
the President, Department Directors, Division Directors, the internal auditors, the 
treasurer, the controller, and the general counsel); or 

l. Use their personal email address to conduct CA business, or use their CA email 
address to conduct personal business or to express their personal opinions on 
matters that impact CA to the public. 

 

 

E. Board Compensation 
Any action by the Board of Directors to provide for or increase the compensation for Board 
mMembers for expenses incurred for attendance at meetings of the Board of Directors or for other 
expenses associated with the performance of the duties of a Board mMember shall not become 
effective until two (2) years after the date of the public meeting at which such action was approved. 
Board mMembers are entitled, however, to receive without such passage of time such indirect 
benefits as attendance at relevant conferences and meetings, and other such benefits as are 
reasonably related to the conduct of CA’s affairs and activities as shall be approved in a public 
meeting in accordance with federal and state laws and regulations.  
 

 
F. Commitment and Certification 
Board Members are required to provide Confidential Conflicts of Interest Financial Disclosure 
Reports in accordance with the provisions of this Ethics Policy. The Confidential Financial 
Disclosure Report requires the Board member to provide information concerning the sources of 
a Board member’s assets and income, liabilities, and outside positions held. 
 
Your commitment to conduct yourself in accordance with all components of this Ethics Policy 
contained herein is essential to their success.  CA requires that each Board Member certify that 
he/she has received and read this full Ethics Policy and understands their contents and agrees to 
conduct him/herself in accordance with their standards. 
 
Each Board member will be provided with a copy of this document annually, in advance of the 
Organizational Meeting in held in May. At the Organizational Meeting, each Board member will 
be required to accept and sign an acknowledgement form before being allowed to vote in an open 
meeting or being allowed to participate in a closed meeting. 
 
  



Columbia Association 
DRAFT  ETHICS POLICY 

 

 
Last Updated: 0304.2231.22 DRAFT Page 16 

 
 

SECTION III.  CONFLICTS OF INTEREST – SENIOR MANAGEMENT 
AND THE BOARD OF DIRECTORS 
 
 
A. Introduction 
CA acknowledges the importance of having this comprehensive section of the pPolicy for 
identifying and effectively handling actual or potential conflicts of interest.  The purpose of this 
policy section is to set forth procedures for monitoring, reporting, reviewing, and addressing 
conflicts of interest and related party transactions. Full compliance with this policy is mandatory.  
 
The adoption of this section of the pPolicy is an important measure to assure that Board members 
and Senior Management act in accordance with their fiduciary duties under Maryland law, that 
rules applicable to tax-exempt organizations are not violated, and that sanctions for “excess 
benefit transactions” under Section 4958 of the Internal Revenue Code are avoided.  
 
Individuals covered as Senior Management under this Conflicts of Interest pPolicy are: 

1. President/CEO 
2. Officers 
3. Department Directors 
4. Assistant Department Directors 
5. General Counsel/Principal Ethics Officer 
6. Legal Assistant 
7. Director of Human Resources, Diversity, and Inclusion 
8. Human Resources Manager 
9. Director of Information Technology 
10. Members of Purchasing Division 
11. Members of Office of Audit and Advisory Services 
12. Treasurer 
13. Controller 
14. Construction Contracts Administrator 
15. Assistant Construction Contracts Administrator 

 
 
B.  Requirements and Duties 
The CA Board members and Senior Management are expected to be mindful of possible conflicts 
of interest. A conflict of interest exists when a person’s private activities, agreements, business 
investments or interests, or other situations, whether paid or unpaid, could reasonably be 
expected to interfere with the person’s objectivity, job performance, judgment, or diligence in 
protecting and promoting the interests of CA to the extent that such person would place his or 
hertheir personal interests, or those of another, above the interests of CA.  
 
Any position or connection, whether paid or unpaid, that might reasonably be expected to interfere 
with your objectivity, job performance, judgment or diligence in protecting and promoting the 
interests of CA creates a conflict to the extent that you might place your own interests or those of 
another above the interests of CA. 
 
Mere service without compensation as a director or officer of a non-profit 501(c)(3) charitable 
corporation or volunteer service as a member of a governmental task force or committee does 
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not constitute a financial interest engendering a conflict of interest.  However, a conflict of interest 
occurs when a Board member places the interests of the other organization above CA’s interests.   
 
It is understood that the CA Board members also serve as representatives for their respective 
Village Community Associations, as established in CA’s governing documents, which creates a 
unique and complex relationship as it pertains to conflicts of interest.  Given that each CA Board 
member holds a dual role as the representative for his/hertheir Village Community Association, 
each CA Board member must take measures to ensure that they disclose potential conflicts 
between their role as a CA Board member and as a Village Community Association representative 
when requiredthere is a clear divergence of interests.    
 
Care should be taken about the appearance of a conflict of interest since such appearance might 
impair the reputation of CA even when there is no actual conflict and no wrongdoing. All persons 
covered by this Policy shall exercise good faith in all transactions relating to their duties to CA 
and shall not use their positions in any manner that is contrary to the best interests of CA or to 
promote their own business interests or those of family, friends, or business partners. Reasonable 
efforts must be made by Senior Management and Board members to avoid conflicts of interest, 
and where conflicts may arise, to disclose them properly. CA Board members and Senior 
Management have an obligation to avoid any conflict of interest and, where avoidance is not 
feasible, to disclose the situation to your immediate supervisor, a team leader, the Director of 
Human Resources, Diversity, and Inclusion, the PEO, the Chair of the Board of Directors, or the 
Chair of the Audit Committee of the Board of Directors, as applicable.  
 
While it is not possible to describe or anticipate all the circumstances that might involve a conflict 
of interest, a conflict of interest is likely to arise when: 
 

1. You take action or have interests that may make it difficult to perform your work 
objectively or effectively; 

 
2. You have a financial or personal interest in a contract or transaction to which CA is a 

party; 
 

3. You, or a family member, receive improper personal benefits as a result of your CA 
position; iImproper benefits do not include Tokens of Respect (defined below); 

 
4. You work simultaneously for CA and a competitor of or vendor to CA. You should avoid 

any direct or indirect business connection with CA’s competitors and vendors, except on 
CA’s behalf; 

 
5. CA purchases property, materials, supplies, equipment, or services from you, or from any 

business or company that is owned or controlled by you, or a family member; 
 

6. You receive a personal loan from CA; 
 

7. there is a compensation or other financial arrangement with a person or entity involved 
in a specific transaction with CA or with which CA is negotiating or contemplating 
negotiating a transaction; 

 
8. tThere is a compensation or other arrangement or affiliation with an entity or individual 

selling goods or services to or purchasing goods or services from CA; 
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9. tThere is a compensation or other arrangement or affiliation with an entity that competes 

with CA;  
 

10. tThere is the ability to use one’s position, or confidential information or the assets of CA, 
to one’s, or an affiliated party’s, personal advantage or for an improper or illegal purpose;  

 
11. tThe acquisition of any property, or other rights, in which CA has an interest, or that one 

knows, or has reason to believe, at the time of acquisition that CA is likely to have an 
interest; 

 
12. tThere is an opportunity related to the activities of CA and available to CA (unless the 

Board of Directors has made an informed decision that CA will not pursue that 
opportunity); or 

 
13. tThere is a debt to CA, other than for amounts due, for ordinary travel and expense 

advances.  
 
A financial conflict of interest exists when any CA Senior Management or Board member has a 
financial interest or has a family or social relationship with someone who has a financial interest 
in a contract or a business dealing with CA.  A financial interest also exists when a Senior 
Management or Board member has an investment in, or is a director, trustee, officer, employee, 
or agent of, or has an ability to control or otherwise direct the actions of an outside entity that is 
contracting or dealing with CA. That entity may be private, public or governmental, regardless of 
form.  
 
If you have a question, you should consult with one of these parties. If you become aware of any 
potential, actual or apparent conflict of interest, whether involving you or any other party, you must 
follow the procedures described in Section IV, Reporting Ethics Violations, of this Policy. 
 
 
C.  Implementation 
Disclosures should be made in advance, before any action is taken. Conflict identification and 
analysis can be difficult, so Senior Management and Board members are expected to err on the 
side of caution and disclose all instances where a conflict, or the appearance of a conflict, might 
be present.  
 
CA’s Principal Ethics Officer (PEO), who is CA’s General Counsel, shall be responsible for 
implementing these provisions and advising persons as to their application. Any questions or 
issues should be directed to the PEO and/or the Chair of the Board of Directors for resolution. 
 
Senior Management and Board members are required to submit to the PEO at least once per 
year (and updated as appropriate) the Confidential Conflicts of Interest Financial Disclosure 
Report (“Report”) form. The PEO shall review and maintain a file of all Reports. The Report 
completed by the PEO shall be reviewed by the President/CEO. 
 
 
D. Compliance 
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If a Senior Management or Board member fails to comply with these policies or any other relevant 
CA policies or applicable laws, that person will be subject to disciplinary measures, up to and 
including immediate discharge.  
 
 
E. Procedure Regarding Disclosure, Review, and Handling of Conflicts  
An individual subject to this Ppolicy shall: 

1. promptly and fully disclose all known and potential conflicts of interest to the PEO and the 
Board of Directors, who will then consider the matter and any relevant facts;  

2. remove oneself from any discussions, deliberations, or voting on the matter by the Board; 
and 

3. refrain from influencing, participating in, or acting on any matter in which a conflict, or the 
appearance of a conflict, is determined to exist by the Board of Directors.  

 
A determination by the Board of Directors regarding a conflict of interest shall be made by majority 
vote in accordance with the voting procedure stated in the Bylaws of CA. 
 
Meetings of the Board of Directors regarding conflicts of interest shall be held in closed session 
in accordance with the provisions of the Maryland Homeowners Association Act, all other 
applicable laws, and CA’s Charter and Bylaws. Information, documents, and records obtained by 
the Board of Directors shall be withheld from public disclosure in accordance with the Maryland 
Homeowners Association Act and all applicable laws. The PEO shall participate as an advisor in 
meetings of the Board of Directors under this Policy, unless the PEO is the subject of the meeting. 
The Board of Directors may also retain outside counsel to attend such meetings.  
 
 
F. Record Keeping  
The Board of Directors considering a known or potential conflict of interest shall maintain detailed 
minutes and records regarding the matter. Such minutes shall reflect the name of the individual 
involved and any disclosure made, the vote on whether a conflict of interest is present, the names 
of the persons participating in any discussions and deliberations with regard to approving or 
rejecting any contract involving that individual, the substance of discussions and deliberations, 
adherence with procedures, the abstention from voting and participation by the specified 
individual, and that a quorum was present. The PEO, President/CEO, or Board Chair considering 
a complaint alleging a violation of the Ppolicy and/or a request for an advisory opinion regarding 
interpretation of the provisions of the Ppolicy and its application also shall maintain detailed 
records regarding the matter. 
 
 
G. Corrective Action  
In the event a member of Senior Management other than the President/CEO fails to act in 
accordance with this section of the policy, the PEO may recommend corrective action to the 
President/CEO, up to and including termination. The Board of Directors may take corrective action 
if the individual involved is the President/CEO or a member of the Board. In the event a Board 
member fails to act in accordance with this section of the Policy, the PEO may recommend 
corrective action to the Board of Directors, up to and including termination.  In the event that a 
formal reprimand or other action is proposed, the recommendation must be presented with 
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supporting documentation. The individual involved shall be given an opportunity to be heard prior 
to the final decision on the matter. 
 
  



Columbia Association 
DRAFT  ETHICS POLICY 

 

 
Last Updated: 0304.2231.22 DRAFT Page 21 

 
 

SECTION IV. REPORTING ETHICS VIOLATIONS 
 
 
A. Introduction 
 

1. The procedures under this section of the pPolicy are intended to: 
 

a. Provide avenues to report alleged illegal or unethical activities to management and the 
Board of Directors. 

 
b. Enable management and the Audit Committee of the Board of Directors to be informed 

at an early stage regarding alleged illegal or unethical activities. 
 

c. Reassure those who make good faith complaints that they will be protected from 
discriminatory or retaliatory treatment. 

 
d. Maintain a culture of openness, accountability, and integrity at CA. 

 
2. In order to further CA’s commitment to a legal and ethical workplace, this section of the 
pPolicy: 
 

a. Establishes a procedure for making verbal or written complaints and reports regarding 
CA’s operational practices or alleged fraudulent and/or unethical business practices; 

 
b. Establishes a procedure for the receipt, review, and possible investigation of and 

response to such complaints; 
 

c. Establishes a procedure for the retention of records concerning all such complaints 
and any investigation, resolution, or report regarding the complaint; and 

 
d. Makes clear CA’s intention to discipline by appropriate means, up to and including 

termination, any person whom CA determines engaged in discriminatory or retaliatory 
conduct toward a person making a complaint or impeded any investigation of a 
complaint of illegal or unethical conduct. 

 
Please note that issues related to individual employment, including claims of discrimination, 
harassment, or other allegedly unfair or improper treatment, are covered by the applicable policies 
set forth in CA’s Team Member Handbook. 
 
 
B. Making a Complaint 
Any person may report allegations of suspected illegal or unethical conduct. CA encourages that 
all complaints be made in writing, using CA’s complaint form, so as to assure a clear 
understanding of the issues raised; however, complaints may also be made orally and by email.  
Complaints should be factual rather than speculative or conclusory and should contain as much 
specific information as possible to allow for proper assessment and to facilitate the investigative 
process. Complaints are encouraged to be filed at the earliest possible time relative to the alleged 
misconduct so that timely investigation and, if appropriate, action may be taken. 
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Any complaint made under this Policy, any and all investigations, and/or proceedings pertaining 
to the complaint, and any outcome of such investigations and/or proceedings – other than a public 
reprimand, suspension, expulsion or other outcome that necessarily involves disclosure – shall 
be considered confidential. 
 

1. Complaints by CA Personnel  
Any CA Ppersonnel (which includes any CA team member, team leader, or officer) or Board 
member who becomes aware of illegal conduct, such as misuse of CA funds, a possible 
criminal act, or a significant threat to the health and safety of others, or believes that illegal 
conduct may take place in the future, must promptly report the matter.  

 
CA Personnel, including Board members, have a duty to report any unethical conduct, such 
as a conflict of interest.,  Members of the Board of Directors, officers, and members of Senior 
Management are required to report such matters. 
 
Complaints should be directed to the following designees: 

 
a. Complaints should ordinarilyshall be made to CA’s Principal Ethics Officer 

(“PEO”). The PEO is CA’s General Counsel.  The PEO shall make CA’s 
President and the Chair of the Board of Directors aware. 

 
b. If a complaint concerns the PEO, it should shall be made directly to CA’s President.  

CA’s President shall make the Chair of the Board of Directors aware. 
 

c. If a complaint concerns CA’s President or a Board mMember, the complaint should 
shall be made directly to the Chair of the Board of Directors for consideration.  The 
Chair of the Board of Directors shall make Tthe PEO should be made aware.  

 
d. If a complaint concerns the Chair of the Board of Directors, it should shall be made 

directly to the Chair and Vice Chair of the Board’s Audit Committee for consideration 
by the full committee.  The Chair and Vice Chair of the Audit Committee shall make 
Tthe PEO should be made aware. 

 
e. In the case ofIf a complaint is filed against the full Board of Directors, it shall be made 

directly to the PEO who shall should make the CA President aware and refer it to 
outside counsel. 

 
f. Complaints involving human resources matters should shall be reported to the Director 

of Human Resources, Diversity, and Inclusion. The Director of Human Resources, 
Diversity, and Inclusion shall make the PEO should be made aware. 

 
If a complaint is received by a person other than the one designated above, it must be referred 
by the recipient to the appropriate designated person.  

 
2. Complaints by Persons Other Than CA Personnel  
Individuals who are not CA Personnel may report these matters through the same channels 
outlined above. 
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C. Investigating Reports of Ethics Violations 
All complaints are to be considered as serious and shall be promptly addressed. 
  
The checks and balances built into these procedures are designed to strike the proper balance 
between ensuring full compliance with legal obligations and ensuring the integrity and efficacy of 
the policy on the one hand, and protecting members of the Board, through the use of reasonable 
due process procedures, against patently false, malicious or groundless accusations that could 
result in significant business or personal harm if not properly handled.  To ensure that an 
investigation is successful, it must be thorough, objective, accurate, timely, and credible. 
 

1.  Receipt of Complaint 
Within 24 hours of receipt of a complaint (or no later than the next business day if the 
complaint is received on a weekend or over a holiday), the PEO, or other designee, shall 
confirm with the complainant that the complaint has been received.  Within 24 hours of 
receipt of a complaint (or no later than the next business day if the complaint is received 
on a weekend or over a holiday) the PEO, or other designee, shall inform the subject of 
the complaint that a complaint has been filed and summarize the complaintallegations.  
Within 3 business days of receipt of a complaint, the PEO, or other designee shall provide 
the subject of the complaint with a copy of the complaint (with redactions as required).  
The subject of the complaint shall be given an opportunity to respond to the complaint, in 
writing, within 14 calendar days of receipt of a copy of the complaint. 
 
The PEO, or other designee, shall review the complaint, response thereto, and other 
relevant information and shall make an initial determination of whether an investigation of 
the allegations in the complaint is warranted within 30 calendar days of receipt of the 
complaint.  Failure of the PEO, or other designee, to make an initial determination shall 
result in the automatic initiation of an investigation.  
 
2.  Dismissal of Complaint 
The PEO or other designee may determine that no investigation is warranted because, 
among other reasons: 
 

a. The allegations in the complaint, even if true, do not amount to a violation of 
any of the Ethics Policies; 

b. The party about whom the allegations are made is no longer with CA, and no 
other circumstances nor the nature of the allegations suggest that an 
investigation is warranted; 

c. The allegations are so vague and unspecific that they are not credible or are 
not capable of being efficiently investigated; 

d. The allegations contain facially unreliable or insufficient information; 

e. The compliant is patently frivolous or trivial; or  

f. The value of CA assets involved in the complaint is negligible.  

 
If the PEO or other designee determines that an investigation is not warranted, she or he 
shall submit a written report explaining the reasons for the determination not to investigate 
to the complainant, the subject of the complaint, the Audit Committee of the Board of 
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Directors, and CA’s President, or other person as appropriate.  At this point, the matter 
will be considered closed/resolved. 
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3.  Conducting an Investigation 
If the PEO, or other designee, determines that an investigation is warranted, he or shethey 
must provide written notice to the complainant, the subject of the complaint, and 
appropriate parties that an investigation will be initiated and explaining how the 
investigation will be conducted. The appropriate parties for purposes of this paragraph are 
as follows: 
 

a. PEO will inform the CA President, the Chair of the Board of Directors, and the 
Audit Committee ; 

b. CA President will inform the Chair of the Board of Directors and the Audit 
Committee; 

c. Chair of the CA Board will inform the CA Board and the PEO; and 

d. Chair/Vice Chair of the Audit Committee will inform the CA Board and the 
PEO.. 

 
An exception to these reporting requirements may be made only in cases where one of 
these individuals is the subject of the investigation. 
 
The PEO or other designated person will determine the manner in which the investigation 
will be conducted, and the extent of any communications with the person reporting the 
violation and any person whose conduct or actions are the subject of the report. The PEO, 
or other designee, shall conduct the investigation or shall assign one or more appropriate 
individuals from within or outside of CA to assist with and/or to conduct the investigation. 
CA may retain outside legal counsel to advise the investigator(s) and/or to conduct the 
investigation. If an investigation by the Board or Audit Committee requires the assistance 
of an outside entity in conducting the investigation, such assistance should be obtained 
from individuals or entities with whom CA does not have an ongoing business/working 
relationship.  
 
The investigator(s) shall interview or take a written witness statement from the person 
reporting the violation, any person whose conduct or actions are the subject of the 
complaint, and all relevant witnesses. .   Other persons with information that may be 
relevant may be interviewed at the discretion of the investigator(s). Interviews shall be 
documented in writing by noting, at a minimum, the date and time of the interview, location 
or method (phone or video) of the interview, the names of the interviewer and the person 
being interviewed, and a summary of the interview.  In the event that a witness is unwilling 
to be interviewed or to submit a written witness statement, the investigator(s) shall 
document the date and time that he/shethey attempted to interview or obtain a written 
statement from the witness and that the witness declined to give a statement.  
 
The investigator(s) shall not be governed or bound by technical rules of evidence or 
procedure. Persons and entities may be asked to provide documentation and oral, written, 
and/or transcribed statements. The investigator(s) shall conduct further inquiries as they 
deem appropriate in order to review and address the concerns raised by the complaint or 
resulting from information learned during the investigation. The PEO, or other person 
designated as responsible for the investigation, will closely monitor the investigation to 
help facilitate timely and thorough review of the allegations.  
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The investigation shall be completed within 60 calendar days of the date that the PEO, or 
other designee, notified the complainant and subject of the complaint that an investigation 
was being initiated.  The investigator(s) may submit a written request for a 30 calendar 
day extension to the PEO, or other person designated as responsible for the investigation.  
The request for extension must state the reason that an extension is necessary.  The 
request for extension should only be granted under exceptional circumstances where 
additional time is needed to ensure a fair and comprehensive consideration of the 
complaint.  The decision whether to grant or deny the request for extension must be made 
within 5 calendar days.   

 
Following the completion of the investigation, the PEO, or other designee, shall prepare written 
findings of fact, conclusions concerning whether the subject of the complaint violated the Ethics 
Policies, or any other CA policy, and recommendations, if appropriate. The findings of fact, 
conclusions, and recommendations shall be submitted as follows: 
 

a. When the findings and recommendations are issued by the PEO, they shall be submitted 
to CA’s President and the Chair of the Board of Directors. The Audit Committee of the 
Board of Directors shall be notified and provided a summary of the results. CA’s President 
shall determine what, if any, corrective action to take.  

b. When the findings and recommendations are issued by CA’s President, the Chair of the 
Board of Directors and the Audit Committee of the Board of Directors shall be notified and 
provided a summary of the results. CA’s President shall determine what, if any, corrective 
action to take. 

c. When the findings and recommendations are issued by the Chair of the Board of Directors 
or the Chair of the Audit Committee of the Board of Directors, they shall be submitted to 
the Board of Directors, which shall determine what, if any, corrective action to take. Such 
determination shall be made by majority vote in accordance with the voting procedure 
stated in the Bylaws of CA. If the subject of the complaint is a Board mMember, he/shethey 
will not be permitted to vote.  If the complainant is a Board mMember, he/shethey will not 
be permitted to vote. The Audit Committee of the Board of Directors and the PEO shall be 
notified and provided a summary of the results. 

 
Any corrective action taken pursuant to this Ppolicy shall be set forth in writing and records of the 
corrective action shall be maintained by CA. 
 
All CA Personnel, and Board members, have an obligation to cooperate with these investigations.  
 
 
D. Corrective Action 
Corrective action for violation of the Ethics Policyies, for impeding the filing of a complaint or the 
conduct of an investigation pursuant to this Ppolicy, or for retaliation for protected conduct, may 
include result in appropriate disciplinarye action, up to and including termination. In the case of 
Board mMembers, such corrective action may include the Board of Directors’ issuance of a 
reprimand or removal. There is obviously a range of options between discipline or reprimand and 
termination or removal. All those options cannot be listed here, and instead will be included in the 
recommendations for corrective action, based on the specific situation. In addition, the corrective 
action may include referring the information to an appropriate law enforcement agency if the 
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investigation uncovers evidence of possible criminal conduct, and/or instituting a civil action to 
recover damages, loss or expenses incurred by CA. 
 
In the event that the corrective action to be taken involves probation, suspension, reduction in 
compensation, demotion, and/or termination, or, in the case of Board mMembers, a reprimand or 
removal, that individual shall be given an opportunity to submit in writing to the person or entity 
determining the corrective action a request for reconsideration and the reasons for such 
reconsideration prior to the corrective action becoming effective. 
 
If a CA employee or Board member is terminated or removed, as a result of substantiated 
unethical or inappropriate business conduct, they shall be permanently banned from working for, 
or serving on behalf of CA. 
 
The complaint, investigation, and report of the findings and recommendations shall remain 
confidential to the extent that it is still possible to conduct a proper investigation of the complaint, 
and such confidentiality does not conflict with any action necessitated by the report or CA policy. 
 
CA employees may be placed on leave, suspended with or without pay, or reassigned pending 
the outcome of any investigation if the PEO or other designee makes a determination that any of 
these apply:  
 

1. The complaint raises such serious allegations that such interim action is warranted;  
2. Such interim action is warranted due to conduct by the person(s) under investigation; or  
3. Such action is warranted as a result of related factors such as safety, workplace 

productivity, risk of retaliation, or the need to separate persons involved in or the subject 
of the investigation.  

 
Investigatory matters may also be referred to local law enforcement officials where appropriate. 
 
 
E. Confidentiality 
Complaints may be submitted anonymously, or the person submitting the complaint may request 
confidentiality (subject to the limitations on confidentiality contained in this Ppolicy). Anonymous 
reports can be made by contacting the Ethical Advocate Ethics Hotline, 877-619-7909, or 
ca.ethicaladvocate.com. A complaint made under this Ppolicy is subject to the non-retaliation 
provisions set forth below. 
 
 
F. Non-Retaliation 
CA is committed to protecting individuals from interference, discrimination, or retaliation for having 
made a good faith report under this pPolicy.  
 
No adverse action may be taken and retaliation is strictly prohibited, including, without limitation, 
intimidation, harassment, discrimination, coercion or otherwise, whether express or implied, 
against anyone who makes a good faith report or assists in an investigation of, or the fashioning 
or implementation of any corrective action or response made in connection with, any complaint. 
Any retaliation or attempted retaliation against any party making a report in good faith will be 
disciplined severely.  
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After a report has been received, the PEO, or other person designated as responsible for the 
investigation, shall review the work environment, the supervisory structure, performance 
evaluation arrangements, and other matters relating to the person making the report, and may 
consult with Senior Management members in order to make a determination regarding whether 
adjustments in supervision, job location, or other job aspects should be made in order to reduce 
the risk of retaliation.  
 
It is the intention of CA to take whatever action may be deemed appropriate to prevent and correct 
activities that violate this Ppolicy. Reports of retaliatory or discriminatory actions or interference 
should be reported as any other reportable act. 
 
CA encourages all to raise concerns in good faith. However, CA Personnel, and Board members 
are prohibited from knowingly making false, misleading, or malicious complaints. 
 
 
G. Record Keeping  
The PEO shall maintain a written record of all complaints that shall identify the receipt of the 
complaint, the investigation if any, the report to the Audit Committee of the Board of Directors or 
Board of Directors, and the ultimate resolution, and include all documentation relating to the 
report. (If the complaint concerns the PEO, the record shall be maintained by CA’s President or 
other appropriate person designated by CA’s President.) A summary of reporting activity shall be 
prepared by the PEO and submitted to CA’s President and Audit Committee of the Board of 
Directors at such intervals as they shall determine. The Audit Committee of the Board of Directors 
will notify the Board of Directors of reporting activity when they determine such communication is 
necessary. Appropriate modifications shall be made to this preparation and submission process 
if the report concerns the PEO, CA’s President, or Board mMembers.  
 
All records shall remain confidential. 
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SECTION V: INTERPRETATION 
 
 
 
The interpretation, application, and operation of this pPolicy are the responsibility of the PEO and 
CA’s President, subject to the oversight of the Board of Directors and/or the Audit Committee only 
as applicable in the case of a complaint concerning the President, Chair, or a Board member. 
 
 

SECTION VI: COMMITMENT AND CERTIFICATION 
 
 
Your commitment to conduct yourself in accordance with all components of this Ethics Policy is 
essential to its success. CA requires that all CA Personnel, and Board members, certify that 
he/shethey hashave received and read this Policy and understand its contents and agrees to 
conduct him/herselfthemselves in accordance with the Policy. 
 
 
Board Mmembers are required to provide Confidential Conflicts of Interest Financial Disclosure 
Reports in accordance with the provisions of this Policy. The Confidential Financial Disclosure 
Report requires the Board members to provide information concerning the sources of their assets 
and income, liabilities, and outside positions held. 
 
Each Board member will be provided with a copy of this document annually, in advance of the 
OrganizationalBoard Meeting in held in May. At the OrganizationalBoard Meeting, each Board 
member will be required to accept and sign an acknowledgement form before being allowed to 
vote in an open meeting or being allowed to participate in a closed meeting. 
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Columbia Association  

Conflicts of Interest Financial Disclosure Report 
 

 
Reporting Period  FY ; May 1, to April 30, . 
 
 

Name Position/Title Date 
 

□ New Entrant □ Annual If new entrant, date joined CA or acquired position listed:   

I certify that the statements on this form and all attachments are complete and correct to the best of my knowledge. 
Signature: 
 
 
Persons Required to Report. 

 Members of Board of Directors 

 President/CEO 

 Officers 

 Department Directors 

 Assistant Department Directors 

 General Counsel/Principal Ethics Officer 

 Legal Assistant 

 Director of Human Resources, Diversity and Inclusion 

 Human Resources Manager 

 Director of Information Technology 

 Members of Purchasing Division 

 Members of Office of Audit and Advisory Services 

 Treasurer 

 Controller 

 Construction Contracts Administrator 

 Assistant Construction Contracts Administrator 
 
 
Reporting period. The reporting period is defined as the 52-week period prior to the filing of this report, which shall be 
made within 30 days of assuming a position listed above and thereafter by June 30 each year. Any significant changes 
should be reported as they occur. Reports should be filed with the Office of the General Counsel/Principal Ethics Officer. 
 
Attachments. You may attach supplementary pages where sufficient space is not provided. 
 

Type of Reporting. In identifying financial interests and activities below, YOU ARE NOT REQUIRED TO DISCLOSE 
AMOUNTS OR VALUES. Distinguish entries for family members by putting an “S” for spouse or “C” for dependent child 
after the name of the entity. 
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Confidentiality. The primary use of the information on this form is to determine compliance with CA’s Conflicts of 
Interest Policy. Additional disclosures of this information may be made to law enforcement agencies if CA becomes aware 
of a violation or potential violation of law or regulation; to a court or party in a court proceeding in order to comply with a 
judge-issued subpoena; to a source when necessary to obtain information relevant to a conflict of interest investigation 
or decision; in a judicial or administrative proceeding if the information is relevant to the subject matter; or as required 
by the Maryland Homeowners Association Act, Annotated Code of Maryland, Real Property Article Section 11B – 101, et 
seq. This confidential report will not otherwise be disclosed to anyone not authorized by law. 
 

Part I: Assets & Income 
 

Report for yourself, your spouse and dependent children: 
 

 Sources of earned income such as salaries, fees, commissions or honoraria that generated over $200 gross 
income for yourself or $1,000 gross income for your spouse or dependent children during the reporting period. 

 Investments or partnership interests in any non-public entity held by you, your spouse and dependent children 
with a value greater than $1,000 at the end of the reporting period or which produced more than $200 in gross 
income during the reporting period. 

 Any financial interest/ activity that would give rise to a potential conflict of interest, such as investments in or 
business transactions with entities that you are aware do business with CA or entities that compete directly with 
CA. 

 
 
Source (Name & Address of Employer, Business, etc.) Type (Salary, Dividend, Interest, Rent, etc.) Still Held? (Y/N) 
 

 
 

 
 

 
 

 
 
None □ 
 
Part II: Liabilities 
 

Liabilities over $10,000 owed by you, your spouse and dependent children at any time during the reporting period. 
 
Exclude: 
 

 personal residence mortgage (unless residence is rented out) 

 auto/household furniture/appliance loans or revolving charge accounts, 

 Money owed to family members, loans on retirement accounts 
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Creditor Name & Address Type (Rental property mortgage, promissory note, etc.) 
 

 
 
 
 
 

 
None □ 
 
Part III: Outside Positions 
 

Report any positions outside CA, whether or not compensated, held during the reporting period. Positions include an 
employee, officer, director, trustee, partner, proprietor, representative or consultant for a business, nonprofit or 
educational institution. 

Exclude: 
 

 Positions with religious, social, fraternal or political entities 

 Positions of a strictly honorary nature 

 Member of the Board of Directors of one of the 10 Columbia Community Associations 

Organization Name & Address Type Position Still Held? (Y/N) 
 

 
 
 
 
 

 
None □ 
 
Part IV: Agreements & Arrangements 
 

Report arrangements for future employment or continuation of payment by a former employer (including severance 
payments). 
 
Organization/Parties Terms 
 

 
 
 

 
None □ 
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Part V: Relatives Employed by Columbia Association 
 

List any relatives currently employed by Columbia Association. 
 
Name of Relative Relationship Employment Position Employment Location 
 

 

 
 

 
 

 

None □ 
 
 



Columbia Association 2019 5-year Strategic Plan 
Mission:  Engage our diverse community, cultivate a unique sense of place and enhance quality 
of life 

Vision:  CA creates and supports solutions to meet the evolving needs of a dynamic and 
inclusive community. 

Strategic Priority: Identity  
Goal: Significantly improve CA’s visibility as a valued partner in enriching the quality of life and 
community cohesion/connections.  

Objective 1: Develop a baseline assessment of CA’s awareness, understanding, and perception 
in the community by (FY) Q1 2020. Use the assessment to Identify shortfalls and opportunities. 

Objective 2: Increase CA’s awareness and value perception by 15%. 

Objective 3: Create true partnership with village boards (i.e. Form work groups, host town 
halls). 

Objective 4: Drive community cohesion via events sponsored by CA. 

Objective 5: Improve communications from CA to community and partners. 

Objective 6: Monitor CA’s reputation and recognition in the community by surveying the 
community every 2-3 years and developing a subsequent plan for optimization and 
improvement. The first survey should be conducted toward the end of FY2020 to assess 
communication effectiveness following baseline. 

Strategic Priority: Resource Stewardship  
Goal: Create systems to align physical asset and financial resources to meet CA’s strategic goals 
and mission. 

Objective 1: Create a system to assess the physical condition of CA’s assets by 4.30.20. 

Objective 2: Create a system to evaluate community impact of CA’s assets.  

Objective 3: Create a scorecard combining assessments and evaluation to prioritize capital and 
budget resources/investments by 8.31.21.  

Action Step A: Identify opportunities to provide greater access for all residents. 

Action Step B: Develop assessment tool to prioritize community needs and 
opportunities against available budget resources.  

1 

AGENDA ITEM 4(b)



 
Action Step C: Develop a process to identify assets that should be acquired, modified, or 
consolidated. 
 

Objective 4: Create a 5-10 year capital investment plan based on the outputs above by 4.30.22. 
 
Objective 5: Determine quality of revenue (consistency, dependability) needed to support 
programs and services by 4.30.23. 
 

Action Step A: Create a zero based budget review (that includes a competitive analysis  
to other similar organizations). 

 
Action Step B: Develop 10 year forecast. 
 
 

Strategic Priority: Environmental Sustainability  
Goal: Advance Columbia as a leader in environmental sustainability in Maryland.  
 
Objective 1: Maintain and advance CA’s climate change mitigation and adaptation efforts. 
 

Action Step A: CA will advocate for and support access to multi-modal public  
transportation in the community.  
 
Action Step B: CA will advance best procurement and waste management practices that  
increase source reduction, increase the use of recycled content materials, increase  
recycling/composting rates, and reduce single use plastic consumption.  

 
Action Step C: CA will continue efforts to reduce energy consumption and support clean  
energy through its existing solar farm and procurement of renewable energy credits.  

 
Action Step D: CA will work to reduce fossil fuel consumption associated with its vehicle  
and equipment fleet and encourage similar practices in its contractors.  

 
Action Step E: CA will conduct a Columbia-wide climate change vulnerability assessment  
to identify key climate risks affecting its operations, property, and public safety.  

 
Objective 2: Advance sustainable land use practices and improve the quality of streams, ponds, 
and lakes.  
 

Action Step A: CA will refine its use of best practices for fertilization, weed, and pest  
management so as to maintain aesthetically pleasing open space while reducing the  
potential harmful impacts to humans and wildlife.  

 
Action Step B: CA will enhance its open space management practices to support native  
species of grasses, increase rainwater water retention, support pollinators, and increase  
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carbon sequestration.  
 

Action Step C: CA will advocate for advanced stormwater management practices in  
developments in and around Columbia.  

 
Action Step D: CA will reduce stream erosion and flooding by deploying advanced 
stream stabilization techniques and reducing upstream runoff volume by promoting 
best management practices for impervious surface area.  
 

Objective 3: Educate and connect citizens to CA’s open spaces and best practices for 
sustainability. 

Action Step A: CA will partner with villages to develop opportunities for resident 
engagement and education.  
Action Step B: CA will develop engagement programs and materials that help advance 
community sustainability and connection to open space.  
Action Step C: CA will work to more effectively promote its activities and performance 
associated with improving the environmental sustainability of its operations and land 
management practices.  
 
 

Strategic Priority: Leadership Development  
Goal: Increase participation among a demographically diverse community to serve in leadership 
roles on CA advisory committees, community groups, and the CA Board.  
 
Objective 1: Outreach to cultural and diverse community. 
 

Action Step: Annually conduct at least one new outreach initiative.  
 
 
Strategic Priority: Advocacy  
Goal: Advocate on issues that are key to Columbia’s values and are key to our future as a 
unique, diverse, master planned community.  
 
Objective 1: Conduct an annual evaluation of CA priorities that considers all stakeholders.  
 
Objective 2: Coordinate advocacy efforts with Village Boards where appropriate.  
 
Objective 3: Monitor issues in the following categories for advocacy:  

● New town zoning  
● Environment  
● Land use  
● Alternative housing  
● Smart development  
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PROPOSED BUDGET SCHEDULE FOR FY 2024 -- ENGAGEMENT PROCESS
JULY 8, 2022

Tasks/Decision Points

Community and village survey/online engagement focused on priorities

Board budget discussions focused on prioritizing strategic objectives from the 2019 Strategic Plan
and desired outcomes for FY24

Staff analyzes and synthesizes community/village inputs and Board direction received to date

Community and village engagement and Board reflection - compilation of FY24 initial capital allocations
and high-level operating projections

CA staff analyzing and synthesizing all inputs and Board direction received to date: Refinement
of priorities and production of draft budget

Community and village engagement and Board listening and revising

Board vote
Operating and capital budgets
Emergency cash reserves
Membership rates guidance
Annual charge rate and cap

Listen and Prioritize Synthesize and Analyze Engage, Revise and Decide

Aug-22

Sep-22

Oct-22
Nov-22

Dec-22

Jan-23
Feb-23
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Date:

 Increased safety for residents by granting public fire hydrant, water & utility easement. The 

community will experience fulfillment of the transportation and neighborhood block plan outlined 

in the Downtown Columbia Master Plan and Lakefront Neighborhood Design Guidelines upon 

completion of construction. Residents will experience temporary closure of the sidewalk along 

Little Patuxent Parkway adjacent to the project site. Local businesses may experience 

construction noise.

Additional Notes:

CA Staff recommends approval, subject to final technical review of easement documents and 

site plans currently under County agency review.  CA staff recommends finalization of 

agreements for the multi-use pathway be a condition of approval for all other Lot 1 & 2 

easements.

Briefly describe who will be impacted and how they will be impacted:

The multi-use pathway and Warfield Promenade easements improve pedestrian and bicyclist 

connectivity and access to the Lakefront neighborhoods. The ingress & egress easement is 

consistent with best practices for Downtown block planning and site design. Denial of the 

easements would necessitate substantial redesign of the neighborhood road network and loss of 

specific transportation and Primary Amenity Space elements outlined in the Downtown Columbia 

Plan.  

Proposed Easement Location:

Purpose of Proposed Easement:

Alternatives to Proposed Easement:

Easement Request Form

7/7/2022

Ingress & Egress Easement, Private Pathway Easement, Multi-Use Pathway Easement, and 

Public Fire Hydrant, Water Line & Utility Easement related to the development of HRD property 

adjacent to CA Open Space.

Easement Grantee:

Project Name:

Howard Research and Development Corporation

Lakefront North Phase 1A

Town Center Lakefront - CA Open Space Lots 1 & 2

AGENDA ITEM 4(d)



PATHWAY
EASEMENT PART 2

PRIVATE PATHWAY
EASEMENT PART 1

LEGEND

MULTI-USE

PATHWAY EASEMENT
PARTS 1 & 2

EXXON
STATION

Lakefront North Phase 1A
Easement  Details





PATHWAY
EASEMENT PART 2

PRIVATE PATHWAY
EASEMENT PART 1

LEGEND

MULTI-USE

PATHWAY EASEMENT
PARTS 1 & 2

EXXON
STATION

Lakefront North Phase 1A
Plan Details

ENT

Ingress &
Egress Esmt



RESOLUTION AUTHORIZING EASEMENT 
 

 The Columbia Association (“CA”) Board of Directors (the “Board’) has considered 
whether to grant certain easements, subject to staff final review, to Howard Research and 
Development and Howard County, relating to 1) Ingress & Egress, 2) Private Pathway, 3) Multi-
Use Pathway and 4) Public Fire Hydrant, Water & Utility on CA Open Space Lots 1 and 2, a 
copy of which is attached to this Resolution (the “Easement’). The Board makes the following 
findings with respect to the Easement: 

  1. The execution and performance of the Easement is taken exclusively for the 
promotion of the social welfare of the people of Columbia; 

  2. The Easement is expected to produce civic betterments or social 
improvements consisting of increased accessibility, pathway connectivity, safety improvements 
and improved public amenities, road network improvements, fulfillment of community master plan 
goals; and 

  3. The Easement produces benefits for the people of Columbia that are 
necessary incidents to the accomplishment of CA’s purpose to promote the social welfare of the 
people of Columbia.  

  4. The Easement is granted upon the condition that the multi-use pathway 
agreements be finalized prior to execution of this easement. 

 Having made these findings, the Board hereby authorizes the execution of the Easement 
on behalf of CA. 

BE IT SO RESOLVED  

___________, 2022 
   



Easements
Community Development & Real Estate Services

July 17, 2022



Lakefront North Phase 1A
Downtown Columbia, Lakefront

Public Fire Hydrant, Water & Utility Easement, Private Pathway Easement, Multi-Use Pathway 
Easement, Ingress & Egress Easement.

CDRES
July 14, 2022 

Board of Directors 



CDRES

Public Fire Hydrant, Water & Utility Easement, 
Private Pathway Easement,
Multi-Use Pathway Easement,
Ingress & Egress Easement.



CDRES
Public Fire Hydrant, Water & Utility Easement, 
Private Pathway Easement,
Multi-Use Pathway Easement,
Ingress & Egress Easement.

Lakefront North Phase 1A
Plan Details





TO: COLUMBIA ASSOCIATION BOARD OF DIRECTORS 

FROM: MICHAEL ANITON, GENERAL COUNSEL 

RE: 2023 LEGISLATIVE SESSION – PRE-FILED STATE LEGISLATION 
AND CURRENT HOWARD COUNTY COUNCIL LEGISLATION 

DATE: JULY 7, 2022 

A. MARYLAND GENERAL ASSEMBLY BILLS
The Maryland General Assembly is not currently in session.  No pre-filed legislation has been filed 
at this time.  The deadline for pre-filing bills is in November 2022 and the 2023 Session convenes 
in January 2023. 

B. HOWARD COUNTY COUNCIL BILLS
There is currently no pre-filed legislation to be introduced at the next legislative public hearing for 
Howard County Council consideration.  None of the current proposed legislation to be voted on 
at the next legislative public hearing appears to impact CA.  
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• Understand how and where to plug into Howard
County’s Planning and Land Development Process;

• Know what CA has its eye on and how we are engaging
with notable projects;

• Learn more about the historical legacy of Columbia as a
master planned community, how your community is
shaped by CA and your local Village Association, and
how our role differs from public entities like Howard County.

Spotlight 
on Columbia:
Planning and 
Development
July 2022

Columbia Association (CA) has a unique role in the Columbia 
community as a major landowner, steward of the environment, and 
provider of community, recreational, and cultural services. We 
encourage our fellow community members to get involved, stay 
informed, and engage with County decision-makers to help shape 
Columbia’s future.

Spotlight on Columbia: Planning and Development provides 
the community and CA leadership an at-a-glance overview of 
County planning initiatives, upcoming public meetings, and 
significant development occurring in and around Columbia. We 
hope it will help you:

Helpful Links 
and Resources
Who Handles What
A breakdown of roles &
responsibilities for CA,
Village Associations, and 
the County.
https://www.columbiaassocia
tion.org/about-us/who-
handles-what

Howard County’s 
Search Development 
Plans Website
An interactive map with 
the most up-to-date
information on upcoming
public meetings and
development proposals.
https://data.howardcountymd
.gov/search_plans/search_pl
ans_web.aspx

Howard County
Department of Planning
and Zoning Land
Development Website
Resources for understanding
the development process.
https://www.howardcountym
d.gov/planning-zoning/land-
development

Inside:
• Proposed Development
• HoCo by Design
• Transportation
• CA Speaker Series

Each month we will highlight a selection of development or 
planning projects being proposed in or around Columbia that are of 
particular interest to CA. This is not intended to be a comprehensive 
list and may or may not include projects you want to specifically 
know about. To stay up to date with the most recent development 
and planning information please check in frequently with the County 
at https://www.howardcountymd.gov/planning-zoning.

1 July 2022
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Proposed Developments
Key Highlights

Who are the decision makers?
See agendas, submitted documents and register to attend or submit testimony.
Zoning and Land Use: Howard County Zoning Board and Hearing Examiner
https://cc.howardcountymd.gov/Zoning-Land-Use
Howard County Boards and Commissions
https://www.howardcountymd.gov/planning-zoning/planning-zoning-boardscommissions

All renderings source: DAP PRESENTATION Sept & Nov. 2021

Source: CA CDRES

2 July 2022

Southlake Medical Office Building
SDP-22-019
Redevelopment of the lower Whole Foods parking 
lot next to the Lake Kittamaqundi pathway. Consists 
of a six story medical office building with four stories 
of office over a two story garage and public terrace 
area.

Columbia Association Board of Directors approved 
several easements on our adjacent property 
associated with this project, including for new 
pathways that will improve pedestrian and bicycle 
connectivity between the redevelopment site and 
the Lake Kittamaqundi loop.  

Downtown  Development Review Process Steps and Community Input Opportunities

Next Public Meeting: 
Planning Board, July 7, 2022 at 7 pm



Proposed Developments Key Highlights
Source of all renderings: Design Advisory Panel  Presentation February 9, 2022 
Use the Howard County Boards and Commissions link above and select past 
meeting and materials for the DAP to see the full slide decks.

3 July 2022

Downtown  Development Review Process Steps and Community Input Opportunities

Lakefront North, Downtown Columbia

FDP-DC-L-2A
Petition to amend the 2020 approved FDP and Neighborhood Design Guidelines:
775 Residential Units (125 Age Restricted) to 775 Residential Units (10% Affordable) 
200,000 SF Office & 150,000 SF Retail/Restaurant to 85,000 SF Retail/Restaurant 
Max building height of 145 feet & 9 stories to 145 feet &13 stories for select parcels 
Above grade parking to above & below grade parking as well as proposed 
adjustments to street and open space alignments and guideline descriptions.

Who is CDRES?
Community Development & Real Estate 
Services coordinates CA’s interaction with 
local government, civic, and community-based 
organizations on transportation, land use, 
master planning and design initiatives. 

The division also manages and processes 
easement requests and oversees 
encroachment related review. This department 
regularly interacts and engages CA residents 
and stakeholders on public education and 
engagement initiatives and neighbor relations 
where CA open space and adjacent properties 
are located.

SDP-22-019
Partial redevelopment of the Lakefront North 
neighborhood with a mixed-use development 
consisting of 25,000 SF retail/restaurant space 
and 675 residential units spread between 
three main buildings. The site plan also 
includes new roadways, open space areas, 
and pedestrian/bicycle facilities. 

CA's CDRES Division is engaged in 
discussion with Howard Hughes around 
implementation of the Downtown Columbia 
Plan's vision for this neighborhood and site 
design impacts to CA property. Staff is 
currently processing easement requests 
associated with this development to be 
scheduled before the CA Board of Directors 
for approval. 



Planning Board 
July 7, 2022 at 7pm

Southlake Medical Office Building

SDP-20-042, Lakeview LLC 
Worksession to act on Board of Appeals 
Decision and Order BA-781D.

July 21, 2022 at 7pm 

FDP-204-A-1,  Village of Harper's Choice 
Amendment to the FDP to allow an 
accessory apartment use on a single 
residential lot.

August 4, 2022 at 7pm 

F-22-016, Wynne Property
Subdivide 1.05 acres into two lots for single
family detached dwellings.

Presubmission 
Community Meeting
Scott Property 
Subdivide 9.75 acres for 18 single family 
detached dwellings at 6479 & 6485 South 
Trotter Road, Clarksville, MD. Meeting to be 
held July 6, 2022 at 6 pm at Clarksville 
Middle School.   

Upcoming Meetings What is an Accessory 
Apartment?

Howard County zoning 
regulations define these as a 
second dwelling unit located 
within a single-family detached 
dwelling.  They are allowed for all 
residential uses in the New Town 
Zoning District as long as they 
meet certain lot size, design, and 
owner occupancy criteria. 
Residential property owners who 
do not meet all the criteria 
requirements can seek a FDP 
amendment to allow this use on 
their particular lot.

What is an FDP?

There are more than 300 approved 
Final Development Plans (FDPs) for 
the New Town zoning district. These 
establish the allowable land uses for 
a particular portion of Columbia by 
listing specific uses or referencing 
other Howard County zoning 
districts. The FDPs also establish 
the applicable bulk regulations 
(building height, setbacks, etc.) and 
any unique criteria for the uses. 

Interested in looking at an FDP? 
Most are posted online at: https://
data.howardcountymd.gov/
DPZ_FDP/FDP_Web.aspx

4 July 2022

To see agendas, project materials, or register to attend upcoming meetings either use the 
links under the "Who are the decision makers?" section or use the keyword search 
feature at https://data.howardcountymd.gov/search_plans/search_plans_web.aspx



Upcoming Meetings

What is an Administrative 
Adjustment? 
The Department of Planning and 
Zoning is authorized to adjust the 
bulk regulations (setbacks, height, 
etc.) in an amount that does not 
exceed 20% of the current 
requirement.  The DPZ Director, or 
their designee, will hold a hearing 
and either grant or deny the 
property owner's petition utilizing 
the same evaluation process used 
for variance cases.* Administrative 
Adjustments may not be granted 
for density or minimum lot size 
changes.

The Administrative Adjustment 
process is also used to adjust 
zoning district map lines to better 
follow property lot boundaries, 
roads, rivers, or other clear 
boundaries.

*To learn about variances, revisit the June 
edition of Spotlight on Columbia or contact 
DPZ for a more detailed explanation.
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Hearing Examiner

Yoltay Property, BA 22-002CC
July 5, 2022 at 5:30 pm
Conditional Use Petition requesting use of 
an existing two-story residential dwelling as 
a two family dwelling at 7079 Guilford 
Road, Columbia, MD.

Scott Property, BA-22-007C
July 28, 2022 at 5:30 pm
Conditional Use Petition requesting to 
develop 25 age-restricted adult housing 
units at 6479 & 6485 South Trotter Road, 
Clarksville, MD.

Administrative 
Adjustment

AA-22-004, Rose Knopp
August 3, 2022 at 10:30 am
Petition to reduce the 30' side setback to 
accommodate a deck.

To see agendas, project materials, or register to attend upcoming meetings either use the 
links under the "Who are the decision makers?" section or use the keyword search 
feature at https://data.howardcountymd.gov/search_plans/search_plans_web.aspx



Proposed Developments

Source: CA CDRES

Source: CA CDRES

1. Fairway Hills Hole #2

2. Old Montgomery Road

6 July 2022

1. Fairway Hills Hole #2, ECP-22-059 Environmental 
Concept Plan to relocate a cart path at CA's Fairway 
Hills golf course.

2. Old Montgomery Meadows,
ECP-22-052, S-22-006, WP-22-093
The proposed development of 12 single-family detached 
homes at 9005 Old Montgomery Road.

3. Ranleagh Court, SDP-22-051
The proposed redevelopment of an existing affordable 
townhome community with an 82-unit mixed income 
apartment complex. Located between Turnabout Lane 
and Little Patuxent Parkway.

4. 6000 Jerry's Drive, ECP-22-074
Environmental Concept Plan associated with the 
proposed development of 2 single-family detached 
homes.

5. New Path Reformed Church, SDP-22-007
The proposed development of a church at MD 108 and 
Centennial Lane.

6. Yali Li Property, F-22-026
Propsed development of 2 single-family detached 
homes.

7. Raising Caine's, SDP-22-035
The proposed development of a restaurant.

The following projects recently (re)submitted 
plans to the Howard County Department of 
Planning and Zoning.

3. Ranleagh Court

Source: CA CDRES



Proposed Developments

Source: CA CDRES

Source: CA CDRES

5. New Path Reformed Church

7. Raising Caine's
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If you are interested in learning more about 
these projects, their status, or would like to 
discuss the project with County planning staff: 
https://www.howardcountymd.gov/planning-
zoning Go to Additional Information - “Search 
for Development Plans” and use the Keyword 
search feature by typing in the project 
number (ex. SDP-__-___) or project name to 
access more information.



HoCo by Design
General Plan Update

General Plan Links and
Resources
Learn more and provide feedback in the 
General Plan process:

HoCo Design Website
https://www.hocobydesign.com

Howard County Department of Planning 
and Zoning Community Plans
https://www.howardcountymd.gov/planning-
zoning/community-planning

Watch the recorded meetings, read the current draft chapters, and learn about upcoming future 
chapters at https://www.hocobydesign.com/draft-plan-materials. Released chapters include:

Dynamic Neighborhoods: This chapter focuses on issues of housing need, associated 
infrastructure and amenities, and strategies for balancing and directing growth.

Quality by Design: This chapter focuses on issues of character and design for existing and new 
development from historic to modern communities and within their natural environmental settings. 

Life Outdoors: This chapter focuses on environmental stewardship, compatibility between nature 
and the built environment, and climate change mitigation and adaptation.

Also check out the Draft Future Land Use Map.

8 July 2022

Howard County Department of Planning and 
Zoning and their consultant team will be 
releasing draft Planning Theme Chapters 
throughout 2022. The themes reflect community 
input gathered over the past engagement 
process, the physical assessment reports, and 
advisory committees.

Source: HoCo By Design Project Status Update, Accessed July 1, 2022



Transportation Planning
Selected Highlights

Transportation Links and
Resources
Learn more and engage with transportation projects at:

Public Input Meeting - Proposed Bike Lanes After Repaving
Virtual public meeting on July 13, 2022, 6 - 7:30 pm
Register to attend at: https://bikehoward.com/projects/resurfacing-projects/
Howard County is repaving four segments of road and seeking feedback on proposals 
to include new bike lanes as part of these projects. The four segments include Hickory 
Ridge Rd from Little Patuxent Pkwy to Cedar Ln, Old Montgomery Rd from MD 108 to 
University Blvd, Thunder Hill Rd from Lightning View Rd to MD 108, and Twin Rivers Rd 
from Harpers Farm Rd to Jason Ln.

9 July 2022

Source: Howard County Office of Transportation, BAG Presentation

GoHoward.org - Information on ridesharing, transit, biking, and other alternatives to driving by 
yourself in Howard County.

Howard County Office of Transportation https://www.howardcountymd.gov/transportation

Howard County Department of Public Works https://www.howardcountymd.gov/public-works



Transportation Planning 
Selected Highlights
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Bike to the Lakefront for Fourth of July BikeHoCo is offering a FREE bike corral (think 
"coat check" for your bike) where your bike will be safely parked and watched over while 
you enjoy the festivities at the Lakefront.  The corral will be open on July 4th from 3 - 10 pm 
in front of The Pearl in the Whole Foods lower parking lot.  Need to drive part of the way? 
The villages of Oakland Mills and Wilde Lake also welcome you to park in their villages or 
at Blandair Regional Park and ride the fully lighted pathway system to Downtown Columbia. 
Avoid sitting in traffic and make a new holiday tradition by biking to the fireworks and 
festivities! Looking for the safest routes? Check out these curated routes. 

Bicycle and Pedestrian Counters Installed: 
In June, two permanent pedestrian and bicycle 
counters were installed along CA pathways.  The 
two count locations are at Lake Elkhorn, CA's most 
heavily used pathway loop, and at the eastern side 
of the U.S. 29 pedestrian bridge, which is a crucial 
non-vehicular link in Columbia's network of 
pathways and trails. 

CA partnered with Howard County's Office of 
Transportation to apply for grant funding from the 
national Recreational Trails Program for purchase 
and installation of the automated bicycle and 
pedestrian counters. The data gives CA and 
Howard County a better understanding of who 
travels in these key locations, the impact of past 
improvements and will provide invaluable 
understanding on how the pathway system is 
utilized year-round. 

The bike counters are a realization of CA's 
continuing investment in evaluating, promoting, 
and improving Columbia's pathway network. The 
permanent counters continue a 6-year volunteer-
driven annual count effort. Check out what we 
learned from the count program at CA's website.
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Columbia is changing.
What is changing? How is it changing? Why does it matter?

AN IMPORTANT COMMUNITY DISCUSSION

Save
theDate

You’re invited to an interactive
session and panel discussion
about how Columbia’s built
environment has evolved, 
how we balance preservation
and development and how 
to get involved in the 
decision-making process.
Childcare (preregistration required) and light snacks
provided. For additional information, please visit
ColumbiaAssociation.org/Change.

Tuesday, July 26
7-8:30pm
Slayton House
10400 Cross Fox Lane, Columbia, MD 21044 Change inColumbia 

Presented by Columbia Association
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