
 
 

 
July 22, 2022 
 
To: Columbia Association Board of Directors  

CA Management  
  

From: Eric Greenberg, Board Chair  
 
The Columbia Association Board of Directors Meeting will be held on Thursday,  
July 28, 2022 beginning at 7:00 p.m. 
 

AGENDA 
  

1. Call to Order 5 min. Page Nos. 

 (a) Announce the procedures being used to conduct the hybrid meeting   

 (b) Roll Call to determine Directors in attendance   

 (c) Announce that both audio and video of the meeting are being broadcast. 
Anyone using the link to the meeting on CA’s website will be able to see 
and hear the proceedings. 

  

2. Announcement of Closed/Special Meetings Held/To Be Held 1 min.  

3. Approval of Agenda 1 min.  

4. Verbal Resident Speakout will be available to individuals who submitted the 
Resident Speakout form on CA’s website by 5:00 on July 27, 2022. Please 
note that, due to time constraints, it may be necessary to limit the number of 
people at Verbal Resident Speakout. 

  

5. Consent Agenda 1 min.  

 (a) Approval of Minutes – June 23, 2022   3 - 6 

 (b) Approval of Appointments to the Climate Change & Sustainability 
Advisory Committee 

  
7 

6. Board Votes 30 min.  

 (a) Budget Schedule – FY 2024 (5 min.) 8 

 (b) Board Goals and Objectives for the President/CEO for FY 2023 (10 min.) 9 

 (c) Easement Requests – Lakefront North Private Pathway, Multi-Use 
Pathway, and Public Fire Hydrant Easements  

(5 min.)  
10 - 14 

 (d) Easement Request – Lakefront North Road B Ingress and Egress 
Easement 

(5 min.)  
15 

 (e) Lake Elkhorn Stream Restoration Board Subcommittee 
Recommendations 

 
(5 min.) 

 
16 - 17 

7. Board Discussion 90 min.  

 (a) Financial Reports (30 min.)  

  (1) FY 2022 Audited Financials  18 – 42 

  (2) FY 2022 Fourth Quarter Financial Report  43 

 (b) Dashboard  (25 min.) 44 – 51 

 (c) Board Budget Strategy and Policy (30 min.) 52 

 (d) Pre-filed State and County Legislation (5 min.) 53 

8. Questions Only 20 min.  

 (a) President’s Report   54 - 57 

 (b) Report from the CA Representatives to the Inner Arbor Trust Board of 
Directors  

  
58 - 62 

 (c) Board Agenda Topics Log   



9. Proposed New Topics 5 min.  

10. Chair’s Remarks 3 min.  

11. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
Upcoming Scheduled Hybrid Work Session and Meeting 

 
September 8, 2022 – Board of Directors Work Session – Beginning at 7:00 p.m. 

September 22, 2022 – Board of Directors Meeting – Beginning at 7:00 p.m. 
 

 

CA Mission Statement 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 

 
 

CA Vision Statement 
CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 

community. 
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Draft Minutes of the  1 

BOARD OF DIRECTORS MEETING 2 

Held June 23, 2022 3 

4 
To be approved July 28, 2022 5 

6 
Columbia Association’s Board of Directors held a hybrid meeting on Thursday, June 23, 2022. Present were Chair 7 
Eric Greenberg, Vice Chair Virginia Thomas, and members Dick Boulton, Lakey Boyd (virtual), Brian England 8 
(virtual beginning at approximately 7:30 p.m.), Janet Evans, Kevin Fitzgerald, Alan Klein, Bill Santos, Andrew 9 
Stack, and Shari Zaret. 10 

11 
1. Call to Order12 

The Board of Directors Meeting was called to order at 7:20 p.m. by Chair Eric Greenberg. Mr. Greenberg13 
announced the procedures to be used to conduct the meeting, took a roll call of the Board members present, and14 
announced Mr. Klein would be the timekeeper for the meeting.15 

16 
2. Announcement of Closed/Special Meetings Held/To Be Held17 

CA’s Architectural Resource Committee held a closed meeting on June 13, 2022. Members present were18 
Deb Bach, Karina Caico, Susan Sloan, and Carole MacPhee. The vote to close the meeting was 4-0-0.19 

20 
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 21 
Property §11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other 22 
persons in connection with pending or potential litigation or other legal matters. The meeting was closed from 23 
1:03 p.m. until 2:08 p.m. to discuss new and on-going covenant cases. 24 

25 
The Audit Committee held a closed meeting on June 16, 2022. Members present were James Young, Timothy 26 
Redmond, Andrew Stack, William Santos, and Kevin Fitzgerald. The vote to close the meeting was 5-0-0. 27 

28 
The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 29 
Property §11B-111(4)(i),(iv) – Discussion of matters pertaining  to employees and personnel; and Consultation 30 
with staff personnel, consultants, attorneys, board members, or other persons in connection with pending or 31 
potential litigation or other legal matters. The meeting was closed from 7:12 p.m. until 8:47 p.m. to review 32 
several internal audit reports and to consult with staff personnel on legal matters. 33 

34 
3. Approval of Agenda35 

Action: Ms. Thomas moved to approve the agenda, seconded by Mr. Fitzgerald. Hearing no objections, the36 
agenda was approved.37 

38 
4. Verbal Resident Speakout39 

(a) Anna Lee – Spoke about the Columbia Clippers successful Special Olympics and High School Invitational40 
Meets41 

42 
(b) Marina Blackman – Oakland Mills – Spoke on behalf of the Oakland Mills High School “Adopt-A-Stream”43 

project44 
45 

(c) Tonya Aikens – Spoke about collaboration between Columbia Association and the Howard County Public46 
Library System, and specifically mentioned the leadership of CA’s President/CEO47 

48 
(d) David Donovan – Special Olympics – Spoke about positive interaction between Special Olympics,49 

Columbia Clippers, and Columbia Association Aquatics50 
51 
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 (e) Mollie Nelson – Spoke about adult-only swim hours at the Bryant Woods pool  52 
 53 
 (f) Mae Beale – Owen Brown – Spoke about the leadership of CA’s President/CEO  54 
 55 

(g) Nina Basu – Inner Arbor Trust - Spoke about upcoming events and the partnership between Columbia 56 
Association and the Inner Arbor Trust 57 

 58 
(h) Michael Golibersuch, Chair, Owen Brown Community Association Board of Directors – Spoke about the 59 

Lake Elkhorn Stream Mitigation Bank Project 60 
 61 
(i) Sharon Boies – Spoke about the Lake Elkhorn Stream Mitigation Bank Project 62 

 63 
5.  Consent Agenda  64 

The minutes of the May 26, 2022 Board of Directors meeting were approved by consent. The village in which 65 
one participant in Resident Speakout resided was incorrectly listed as Harper’s Choice. It was corrected to 66 
Hickory Ridge. 67 

 68 
6.  Board Votes 69 

(a) President/CEO’s FY 2023 Goals and Objectives 70 
Action: Ms. Evans moved to approve the President/CEO’s FY 2023 Goals and Objectives as presented. 71 
Mr. Stack seconded the motion. 72 
 73 
Ms. Thomas moved that Goal No. 4, “CA’s Next Normal in Operations” and its four sub-goals be replaced 74 
with “Board Relations and Communications and External Communication with Residents” with six 75 
objectives. Mr. Fitzgerald seconded the motion.  76 
 77 
The President/CEO noted, for the record, that no discussion about concerns with her goals and/or a possible 78 
change in one or more of them had taken place at the June 9 work session, and also noted that she had not 79 
received a copy of the proposed changes. The President/CEO pointed out that she was attending virtually; 80 
did not have access to one of the hard copies of the proposed goal being distributed by Ms. Thomas; and 81 
could not comment on the proposed goal. Discussion by Board members focused on the late entry of the 82 
change, and the lack of time to review and discuss that change prior to voting. 83 
 84 
Action: Mr. Stack moved to table the suggested change until the work session on July 14, 2022. Ms. Evans 85 
seconded the motion. Mr. Greenberg took a rollcall vote, and the motion was approved by a vote of 10-0-0.  86 

 For:   Messrs. Boulton, England, Fitzgerald, Greenberg, Klein, Santos, and Stack; and Mmes. Evans, 87 
  Thomas, and Zaret 88 

Against: None 89 
Abstain: None  90 

 91 
 (b) Proposed FY 2023 Charges – Advisory Committees 92 

Action: Mr. Klein moved that all the charters be approved in a single vote, seconded by Ms. Thomas. 93 
 94 
Action: Ms. Thomas moved that the Board approve the suggested name change of the Millennial Advisory 95 
Committee to the Next Generation Advisory Committee, as proposed by the Committee Vice Chair in an 96 
email dated June 16, 2022. Mr. Klein seconded the motion. Discussion focused on whether the Vice Chair 97 
of the Millennial Committee should go back to the Committee and get a formal vote from Committee 98 
members to change the name. Board members felt that would be appropriate, and Ms. Thomas withdrew 99 
her motion. 100 
 101 
Action: Mr. Stack called the Board’s attention to a proposed charge from the Climate Change and 102 
Sustainability Advisory Committee that included the words “marginalized communities.” Mr. Stack moved 103 
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that the words “marginalized communities” be changed to “the Village of Wilde Lake” since the charge 104 
was directed to it. Mr. Boulton seconded the motion. 105 
  106 
Discussion focused on whether the charge should be worded to encourage expansion of the work beyond 107 
Wilde Lake.  108 
 109 
Action: Mr. Stack modified his motion to add the words “As a pilot project” at the beginning of the 110 
sentence, as well as to change the words “marginalized communities” to “the Village of Wilde Lake.” Mr. 111 
Boulton seconded the modified motion. Mr. Greenberg called the question. The modified motion was 112 
approved by a vote of 7-3-0. 113 
For:  Messrs. Boulton, England, Fitzgerald, Greenberg, Santos, and Stack; and Ms. Zaret 114 
Against: Mr. Klein and Mmes. Evans and Thomas 115 
Abstain: None 116 
 117 
Action: Mr. Greenberg called for a vote on the motion to approve the charters in a single vote, and took a 118 
rollcall of the Board. The motion was approved by a vote of 10-0-0. 119 

 For:         Messrs. Boulton, England, Fitzgerald, Greenberg, Klein, Santos, and Stack; and Mmes. Evans, 120 
   Thomas, and Zaret 121 
Against:  None 122 
Abstain:  None 123 
 124 

(c) Village Excess Cash Reserves Exception 125 
Action: Ms. Evans made a motion to approve the Village Excess Cash Reserves Exception, as item 6(c) in 126 
the agenda packet. Mr. Stack seconded the motion. 127 
 128 
Discussion focused on two amendments proposed by the Town Center Village Board of Directors – (i) 129 
inclusion of FY 2019 expenses and (ii) exclusion of FY 2021 excess charge share for all Villages of 130 
$291,000 paid to all villages in a proportionate amount in April 2021. Ms. Krabbe referred to her responses 131 
contained in a memorandum to CA’s Board of Directors dated June 22, 2022, which was added to the 132 
agenda packet. CA staff did not recommend that FY 2019 be part of the calculation, and also recommended 133 
that the FY 2022 annual charge share grant be excluded, but not the FY 2021 increase. Specific reasons for 134 
CA staff’s recommendations are outlined in the June 22 memo. 135 
 136 
Mr. Greenberg clarified that the motion on the table was to approve the recommendation for FY 2022 137 
excess cash reserves as outlined in Ms. Krabbe’s memorandum to CA’s Board of Directors dated 138 
June 3, 2022 and presented at the June 9, 2022 CA Board of Directors work session.  139 

 140 
 Action: The question was called and Mr. Greenberg took a rollcall of the Board votes. The motion was 141 

approved by a vote of 6-3-1. 142 
For:  Messrs. Boulton, England, and Stack; and Mmes. Evans, Thomas, and Zaret  143 
Against: Messrs. Greenberg, Klein, and Santos 144 
Abstain: Mr. Fitzgerald  145 
 146 

7. Board Discussion 147 
 (a) Draft Ethics Policy Discussion  148 

Mr. Klein offered two comments on the draft policy. He suggested that gender-specific pronouns be 149 
changed to gender-neutral pronouns; and disagreed with the recommendation contained in Section IV, 150 
Paragraph D, paragraph 3 regarding a Board Member, who has been terminated or removed as a result of 151 
substantiated unethical or inappropriate business conduct, being permanently banned from serving on 152 
behalf of CA.  Mr. Klein felt the decision should be left to the villages, and suggested the reference to 153 
Board Members be removed from paragraph 3.  154 

 155 
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Discussion centered on whether the Board Policy Subcommittee could have a draft available for discussion 156 
in July. Giving the current schedule for posting and work session/meeting schedules in July, it is likely this 157 
topic will advance to the September work session and meeting. 158 
 159 

(b) Board Policies Compilation 160 
 Ms. Zaret provided an update, noting that the Board Policies Subcommittee is grouping policies with other 161 

documents such as the charter, bylaws, strategic plans, and HOA rules and regulations to which the policies 162 
connect. The Subcommittee is also organizing policies into categories. Ms. Zaret noted the desire to have a 163 
searchable database to make document retrieval easier. As work continues, the Subcommittee will come 164 
back to the Board with recommendations regarding further action. 165 

 166 
8. Questions Only 167 
 Board Retreat – The Board discussed a possible retreat, perhaps in late August/early September, to lead into the 168 

September work session and meeting. Suggestions included having a 3-4 hour evening event, with an outside 169 
facilitator and dinner. Topics could include what has been done well from May-August; improvements needed; 170 
and lessons learned from May-August. Messrs. Klein and Stack agreed to facilitate planning and follow-up 171 
with the President/CEO and Board on details such as a date, engaging a facilitator, determining the scope of the 172 
discussion, etc. 173 

 174 
 Other topics mentioned were the Columbia Speaker Series; the increase in memberships in May 2021; the 175 

status of the MOU between HRD and CA regarding musical events at the Lakefront; the MOU clarifying the 176 
relationship between CA and the Columbia Clippers; Board members and their family members in attendance 177 
at the Kings Contrivance Village 45th Birthday celebration; and CA Board members’ attendance at events at 178 
different villages;  179 

 180 
9. Proposed New Topics 181 
 No topics were proposed. 182 
 183 
10. Chair’s Remarks 184 
 Mr. Greenberg thanked Messrs. Klein and Stack for their work on the Board Retreat, and Board members for 185 

their time at the meeting. 186 
  187 
11. Adjournment 188 

Action: Ms. Thomas made a motion to adjourn, seconded by Mr. Boulton. Hearing no objections, the meeting 189 
adjourned at 9:10 p.m.   190 

      191 
 192 

Respectfully submitted, 193 
 194 
Janet F. Loughran 195 
Board Operations Coordinator 196 



DATE: July 7, 2022 

TO: Board of Directors 

FROM: Jeremy Scharfenberg, Director of Sustainability 

SUBJECT: Climate Change and Sustainability Committee Member Resignation 
and New Appointments 

This memorandum formalizes an adjustment in the make-up of the Climate Change 
and Sustainability Advisory Committee. Ms. Chiara D’Amore, Ms. Rachel Matney, and 
Mr. Luke Wisniewski resigned from the committee this past spring and replacements 
have been identified and are presented below. 

The committee formed a candidate selection subcommittee and utilized numerous 
outreach and announcement strategies for gathering candidates including social media, 
blog posts, and announcements by existing committee members via email. The 
candidates selected for the vacant positions are Mr. Steve Pantano, Mr. Louis Uccellini, 
and Ms. Nicola Tran. 

Staff and the committee recommend approval of their appointment and a summary of 
their qualifications is provided below. 

Last Name First Name Village Qualifications / Resume Highlights

Pantano Steve HR

Head of Research at Rewiring America focused on electrifying 
machines across the U.S. economy to support decarbonization 
with 20 years of experience. MBA and BS in Mechanical 
Engineering from Johns Hopkins University

Uccellini Louis NA
NOAA Assistant Administrator for Weather Services and 
Director of the National Weather Service with 45 years of 
experience. PhD in Meteorology from University of Wisconsin.

Tran Nicola HR
Senior Program Manager with Maryland Department of 
Housing and Community Development focused on residential 
energy efficiency. Twelve years of experience. MA in Sociology.

AGENDA ITEM 5(b)



PROPOSED BUDGET SCHEDULE FOR FY 2024 -- ENGAGEMENT PROCESS
JULY 8, 2022

Tasks/Decision Points

Community and village survey/online engagement focused on priorities

Board budget discussions focused on prioritizing strategic objectives from the 2019 Strategic Plan
and desired outcomes for FY24

Staff analyzes and synthesizes community/village inputs and Board direction received to date

Community and village engagement and Board reflection - compilation of FY24 initial capital allocations
and high-level operating projections

CA staff analyzing and synthesizing all inputs and Board direction received to date: Refinement
of priorities and production of draft budget

Community and village engagement and Board listening and revising

Board vote
Operating and capital budgets
Emergency cash reserves
Membership rates guidance
Annual charge rate and cap

Listen and Prioritize Synthesize and Analyze Engage, Revise and Decide

Aug-22

Sep-22

Oct-22
Nov-22

Dec-22

Jan-23
Feb-23

AGENDA ITEM 6(a)



Board of Directors Goals and Objectives for CA President/CEO 
FY 2023 

GOAL: Improve Board Relations and Communications 

● Keep the Board informed of important developments and issues and respond to Board requests
in a complete and timely manner

● Establish a positive working relationship with the Board founded on honesty, trust, and
collaboration

● Recommend appropriate actions for Board consideration, and provide clear, comprehensive,
and timely information for deliberation and decision making

● Provide continuous education for the Board on issues/topics important to ensure effective
evidence based governing leadership

● Inform the board in a timely manner of significant outreach to community stakeholders

GOAL: Manage CA’s resources in an economically challenging environment 

● Achieve FY23 operational and capital budgeted goals in an economically challenging
environment

● Lead, grow, and nurture a diverse, engaged, and high performing staff team
● Ensure that the execution of contracts will not unnecessarily inhibit or otherwise curtail the

enjoyment of CA open space by residents and visitors to Columbia.
● Work with Inner Arbor Trust, Inc. to protect and maintain Symphony Woods for our residents

and defend it against encroachment

GOAL: Advocate for Columbia’s villages, communities, and key partners 

● Engage with relevant stakeholders to take a key role in influencing:
1. The Howard County General Plan and New Town Zoning
2. Environmental projects including the Lake Elkhorn Stream Restoration
3. Educational issues affecting Columbia including School Redistricting to support

neighborhood schools

GOAL: Improve Communication and Community Engagement 

● Solicit feedback from residents, commercial property owners, and the overall community,
through mailings, online, and interactive sessions within each of the 10 villages and Columbia as
a whole.

● Expand access and usability of CA’s digital platforms for all stakeholders.

● Conduct at least one new major outreach initiative designed to increase participation among a

demographically diverse community

● Communicate with residents and the community in a timely and accurate manner about key

decisions and concerns

● Actively monitor all land use issues significantly impacting Columbia, and communicate them to

the community

AGENDA ITEM 6(b)



Date:

 Increased safety for residents by granting public fire hydrant, water & utility easement. The 
community will experience fulfillment of the transportation and neighborhood block plan outlined 
in the Downtown Columbia Master Plan and Lakefront Neighborhood Design Guidelines upon 
completion of construction. Residents will experience temporary closure of the sidewalk along 

Little Patuxent Parkway adjacent to the project site. Local businesses may experience 
construction noise.

Additional Notes:

CA Staff recommends approval, subject to final technical review of easement documents and 
site plans currently under County agency review.  CA staff recommends finalization of 
agreements for the multi-use pathway be a condition of approval for all other Lot 1 & 2 

easements.

Briefly describe who will be impacted and how they will be impacted:

The multi-use pathway and Warfield Promenade easements improve pedestrian and bicyclist 
connectivity and access to the Lakefront neighborhoods. Denial of the easements would result in 

loss of specific transportation and Primary Amenity Space elements outlined in the Downtown 
Columbia Plan.  

Proposed Easement Location:

Purpose of Proposed Easement:

Alternatives to Proposed Easement:

Easement Request Form
7/20/2022

Private Pathway Easement, Multi-Use Pathway Easement, and Public Fire Hydrant, Water Line 
& Utility Easement related to the development of HRD property adjacent to CA Open Space.

Easement Grantee:

Project Name:

Howard Research and Development Corporation

Lakefront North Phase 1A

Town Center Lakefront - CA Open Space Lots 1 & 2

AGENDA ITEM 6(c)



Lakefront North Phase 1A
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RESOLUTION AUTHORIZING EASEMENT 
 

 The Columbia Association (“CA”) Board of Directors (the “Board’) has considered 
whether to grant certain easements, subject to staff final review, to Howard Research and 
Development and Howard County, relating to 1) Private Pathway, 2) Multi-Use Pathway and 3) 
Public Fire Hydrant, Water & Utility on CA Open Space Lots 1 and 2, a copy of which is 
attached to this Resolution (the “Easement’). The Board makes the following findings with 
respect to the Easement: 

  1. The execution and performance of the Easement is taken exclusively for the 
promotion of the social welfare of the people of Columbia; 

  2. The Easement is expected to produce civic betterments or social 
improvements consisting of increased accessibility, pathway connectivity, safety improvements 
and improved public amenities, fulfillment of community master plan goals; and 

  3. The Easement produces benefits for the people of Columbia that are 
necessary incidents to the accomplishment of CA’s purpose to promote the social welfare of the 
people of Columbia.  

  4. The Easement is granted upon the condition that the multi-use pathway 
agreements be finalized prior to execution of this easement. 

 Having made these findings, the Board hereby authorizes the execution of the Easement 
on behalf of CA. 

BE IT SO RESOLVED  

___________, 2022 
   



Date: July 21, 2022

To: CA Board of Directors

From: Dennis Mattey, Vice President, Community Operations

CC: Lakey Boyd, President/CEO

Jessica Bellah, Manager, Community Development & Real Estate Services

Re: Lakefront North Ingress/Egress Access Easement

Howard Hughes Corporation Inc. has requested that the CA Board vote associated with the 
proposed Lakefront North Road easement be suspended pending Howard County agency 
comments.  Therefore, staff recommends the removal of agenda item 6d from the July 28th CA 
Board of Directors meeting.

The easements associated with the multi-use pathway, private sidewalk, and fire hydrant utility 
easement will remain on the agenda.

AGENDA ITEM 6(d)



 Elkhorn stream restoration committee 
 (Ginny, Alan, Andy, Bill and Brian)

Thursday June 16th 2022. 4 pm to 5 pm via Zoom
 Ginny, Andy, Alan and Brian attended

Brian was voted Chair

Committee’s charge

1. What and when are the key milestones?
2. Who should the board be hearing from?
3. What should the role of the board be in regards to this
project?

1.The committee requests that the Chair of the Board ask
staff to  have all  information related to the project on the
Goggle Drive on or before June 30th 2022.

2. The committee requests that the Chair of the Board ask
staff to produce a “flowchart” by July 7th 2022  to share with
the Board and the public. The “flowchart” should make clear
what the deliverables are and what time frame for each
responsible party.(MDE, Davey, Army Corps of Engineers, CA
Staff). Also what opportunities there will be for input from the
board and public.

3. The committee requests that the Chair of the Board ask
Lakey to include the status of the project in every President’s
Report. We would like a status update even if the update is
nothing to report.

AGENDA ITEM 6(e)



The committee discussed possible entities they would like to 
hear from but decided to wait until it received the information 
requested.

Submitted by Brian England 
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INDEPENDENT AUDITORS’ REPORT 
 
 
 
Board of Directors 
Columbia Association, Inc. 
Columbia, Maryland 
 
 
Report on the Audit of the Financial Statements 

Opinion 
We have audited the accompanying financial statements of Columbia Association, Inc. (the Association), which 
comprise the statements of financial position as of April 30, 2022 and 2021, and the related statements of 
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial 
statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Association, Inc. as of April 30, 2022 and 2021, and the changes in its net assets and its cash 
flows for the years then ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditors’ Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of the 
Association and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 
relating to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Association’s ability to continue as a going 
concern for one year after the date the financial statements are available to be issued. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Association’s internal control. Accordingly, no such opinion is expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 

raise substantial doubt about the Association’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that 
we identified during the audit. 
 
 
 
 
CliftonLarsonAllen LLP 

Baltimore, Maryland 
REPORT DATE 
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3 
See Notes to Financial Statements 

Assets

2022 2021

Cash, cash equivalents, and restricted cash 20,813$        14,757$     
Emergency cash reserves 5,133  2,000      
Accounts receivable, net 3,341  2,347      
Prepaid expenses and other assets 1,233  1,317      
Risk management fund 6,545  4,627      
Workers' compensation fund 3,547  3,595      
Property, facilities and equipment, net 127,737  132,794  
Intangible assets, net 287     287    

Total assets 168,636$      161,724$   

Liabilities and Net Assets

Liabilities
Accounts payable and accrued expenses 16,254    16,957    
Deferred revenue 5,444  3,870      
Refundable advance 351     -    

22,049    20,827    

Term debt
Term loan, net of deferred financing costs 31,752    36,361    
Capital lease obligations 620     757    

Total term debt 32,372    37,118    

Total liabilities 54,421    57,945    

Net assets 
Net assets without donor restrictions 114,215  103,779  
With donor restrictions -     -    

Total net assets 114,215  103,779  

Total liabilities and net assets 168,636$      161,724$   
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2022 2021

Revenue
Annual charge 44,818$             43,504$             
Community programs and services 22,675               14,649               
Communications and marketing 176                    246                    
Community operations 341                    319                    
Village community associations (52)                    (59)                    
Interest income and other 4,419                 106                    
Unrealized loss on marketable securities (68)                    (46)                    
Loss on Haven closure -                    (4,117)               

Total revenue 72,309               54,602               

Net assets released from restriction 863                    -                    
73,172               54,602               

Expenses
Program services:

Community programs and services 29,786               23,989               
Communications and marketing 2,174                 1,467                 
Community operations 15,399               12,563               
Village community associations 5,235                 4,982                 

Total program services 52,594               43,001               

Supporting services:
Administrative 10,142               8,738                 

Total expenses 62,736               51,739               

Increase in net assets without donor restrictions 10,436               2,863                 

Changes in net assets with donor restrictions - time and purpose
Grant restricted to School Age Services 863                    -                    
Satisfaction of program restrictions (863)                  -                    

Change in net assets with donor restrictions - -                    -                    

Total change in net assets 10,436               2,863                 

Net assets, beginning of year 103,779             100,916             

Net assets, ending of year 114,215$           103,779$           
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Community 
Programs 

and Services
Communications 

and Marketing
Community 
Operations

Villiage 
Community 

Associations Total Program
Administrativ

e Total

Personnel Expenses 15,255$        1,722$                  5,559$                 -$                        22,536$                  5,728$            28,264$            
Operating 
Supplies/Expenses              1,190                        550                        493                         10 2,243                                       132                  2,375 
Technology 
Supplies/Expenses 135               51                         33                         -                          219                                       1,267                  1,486 
Collection and 
Treasury Expenses 246               225                       2                           -                          473                                            90                     563 

Fees 619               135                       2,471                   217                     3,442                                    1,566                  5,008 
Comm. Assoc. Annual 
Charge Share Grant -                    -                            -                           3,606                  3,606                                            -                  3,606 

Rentals 1,272            297                       156                      -                          1,725                                       580                  2,305 

Utilities 1,521            10                         100                      8                         1,639                                       287                  1,926 

Insurance and Taxes 891               5                           331                      52                       1,279                                       224                  1,503 
Repairs and 
Maintenance 2,266            49                         1,604                   216                     4,135                                           8                  4,143 

Depreciation 6,341            40                         4,189                   1,039                  11,609                                     226                11,835 
Non-Operating 
Exp/Contingencies (1,460)           -                            -                           -                          (1,460)                                           -                (1,460)

Allocations              1,510                       (910)                        461                         87 1,148                                         34                  1,182 

Total functional 
expenses  $        29,786  $                 2,174  $               15,399  $                5,235  $                  52,594  $         10,142  $            62,736 
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Community 
Programs 

and Services
Communications 

and Marketing
Community 
Operations

Village 
Community 

Associations Total Program
Administrativ

e Total

Personnel Expenses  $          9,668  $                 1,305  $                 4,324  $                       - 15,297$                  4,924$             $            20,221 
Operating 
Supplies/Expenses                 549                        350                        342                         10 1,251                                       101                  1,352 
Technology 
Supplies/Expenses                   54                          42                          31                           - 127                                       1,107                  1,234 

Collection and 
Treasury Expenses                 133                        240                            1                           - 374                                          121                     495 
Fees                 347                          97                     1,678                       215 2,337                                    1,236                  3,573 
Comm. Assoc. Annual 
Charge Share Grant                     -                             -                             -                    3,394 3,394                                            -                  3,394 
Temporary Funding 
and Grants Expense                     -                             -                             -                           - -                                                 45                       45 
Rentals              1,346                        236                        105                           - 1,687                                       428                  2,115 

Utilities              1,157                          11                        103                           5 1,276                                       285                  1,561 

Insurance and Taxes                 889                            5                        283                         55 1,232                                       192                  1,424 
Repairs and 
Maintenance              1,856                          14                     1,181                       177 3,228                                           9                  3,237 

Depreciation              6,502                          50                     4,060                    1,041 11,653                                     224                11,877 

Allocations              1,488                       (883)                        455                         85 1,145                                         66                  1,211 

Total functional 
expenses  $        23,989  $                 1,467  $               12,563  $                4,982  $                  43,001  $           8,738  $            51,739 
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2022 2021

Cash flows from operating activities
Increase in net assets 10,436$             2,863$               
Adjustments to reconcile increase in net assets

to net cash provided by operating activities
Depreciation expense and amortization 11,835               11,877               
Bad debt expense 8                        175                    
Amortization of deferred financing costs 46                      52                      
Loss on disposal of fixed assets 279                    281                    
Gain on disposal of intangible assets -                    (8)                      
Unrealized loss on marketable securities 68                      46                      
Changes in operating assets and liabilities

Accounts receivable (1,002)               (500)                  
Prepaid expenses and other assets 84                      (823)                  
Accounts payable and accrued expenses (703)                  2,683                 
Deferred revenue 1,574                 172                    
Refundable advance 351                    -                    

Net cash provided by operating activities 22,976               16,818               

Cash flows from investing activities
Purchases of investments held by trustees (2,053)               (9,443)               
Proceeds from maturities of investments held by trustees 115                    8,381                 
Purchase of property, facilities and equipment (7,128)               (6,121)               
Proceeds from the sale of equipment 71                      60                      
Proceeds from sale of intangible assets -                    40                      

Net cash used in investing activities (8,995)               (7,083)               

Cash flows from financing activities
   Net repayments on line of credit -                    (9,746)               

Principal payments/credits on capital lease obligations (137)                  703                    
Term loan proceeds -                    20,000               
Term loan issuance/financing costs -                    (136)                  
Term loan principal payments (4,655)               (3,859)               

Net cash provided by (used in) financing activities (4,792)               6,962                 

Net increase in cash, cash equivalents, and restricted cash 9,189                 16,697               

Cash, cash equivalents, and restricted cash, beginning 16,757               60                      

Cash, cash equivalents, and restricted cash, ending 25,946$             16,757$             

Supplemental disclosure of cash flow information 
Cash paid during the year for interest 1,162$               1,207$                
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Note 1 - Organization and summary of significant accounting policies 

Organization 
Columbia Association, Inc. (the "Association") is a nonprofit membership corporation, incorporated 
under Maryland law. It develops and operates recreation and community facilities; provides 
community programs and assistance; and maintains and develops park land and open space in 
Columbia, Maryland. The Association is governed by an eleven-member Board of Directors 
comprised of the Association's President and ten members generally elected by residential and 
commercial property owners in each of the ten village community associations. Each village 
community association has its own election requirements and manages its own election according 
to its governing documents. 

Use of estimates in preparing financial statements 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 

Cash, cash equivalents, and restricted cash 
The Association defines cash equivalents as all highly liquid investments with maturities of ninety 
days or less when acquired, except when such investments are held by trustees for the risk 
management and workers' compensation funds. 

Emergency cash reserves 
In April 2021 the Board of Directors approved the establishment of an emergency cash reserves 
policy and designated an initial balance of $2,000.  As of April 2022, the Board approved additional 
emergency cash reserves of $3,133, bringing the reserve balance as of April 30, 2022 to 
$5,133.  The policy requires the Board to approve use of the funds only for emergency purposes 
and increases to the fund balance.   

Accounts receivable 
Accounts receivable consist principally of membership fees receivable, which are uncollateralized 
and generally have a term of one year.  Accounts receivable also include annual charge balances, 
which are collateralized by the related property. 

The carrying amount of accounts receivable is reduced by a valuation allowance. The reserve for 
abatements and allowance for doubtful accounts is based on management's assessment of the 
collectability of specific accounts and the amount of abatements property owners will receive on 
their property assessment. 

Risk management fund 
Under the Association's risk management program, self-insured claims for general liability risks are 
accrued based on the best estimate of the ultimate cost of both asserted claims and unasserted 
claims from reported incidents and estimated losses from unreported incidents. Such estimates are 
reviewed by counsel. The Association is funding the risk management program under a trust fund 
arrangement, which currently provides for funding as actuarially determined by independent 
actuaries. 
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Workers' compensation fund 
The Association has a self-insurance program for workers' compensation. Under this program, the 
Association has a workers' compensation fund for its estimate of the ultimate cost of both asserted 
and unasserted claims from reported workers' compensation incidents and estimated losses from 
unreported incidents. Claims and fund expenses are paid directly out of the workers' compensation 
fund. The program includes a trust deposit escrow account in the name of Maryland Workers' 
Compensation Commission for the benefit of the Association. The investment level of the fund is 
periodically reviewed by the State of Maryland Workers' Compensation Commission and by 
independent actuaries. 
 
Investments held by trustees 
Investments held by trustees consisting of money market funds and U.S. Government mortgage 
bonds and treasuries are stated at fair value and are reflected in the risk management fund and 
workers' compensation fund on the statements of financial position. 

Property, facilities and equipment, net 
Land includes approximately 3,600 acres of land that has been contributed to the Association since 
the establishment of the community of Columbia and is recorded at zero value. The contributed 
land is subject to a zoning ordinance limiting its usage to public or community usage. Costs of 
parks, lakes and related permanent land improvements are accounted for as land and are not 
depreciated because they have an indefinite useful life. Facilities, equipment and land 
improvements that have a limited life are stated at cost and are depreciated using the straight-line 
method. 

Assets  
Estimated 
useful lives 

   
Building and recreational facilities  10 to 40 years 
Land improvements  5  to 25 years 
Furniture, equipment, and other  3  to 10 years 
   
   

Expenditures are capitalized if the expenditure results in a new asset with a useful life of at least 
two years and meets the monetary threshold or represents an addition to an existing asset that 
materially improves or extends the asset beyond its original intended function or increases the 
useful life by at least two years. The monetary threshold is defined as $2.5 for a single item except 
for certain equipment or livestock, which should be capitalized if a single item costs at least $1.5. 
This includes an expenditure that is for a group of identical or coordinating items with a total cost of 
at least $2.5 that are purchased together and replaced at the same time. 

Accounting for the Impairment or Disposal of Long-Lived Assets, requires that an impairment loss 
be recognized only if the carrying amount of a long-lived asset is not recoverable from its 
undiscounted cash flows and that the measurement of any impairment loss be the difference 
between the carrying amount and the fair value of the asset. There were no impairment losses 
recognized during the periods ended April 30, 2022 and 2021, respectively. 
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Intangible assets 
Goodwill relates to the purchase of land. The annual charge resulting from this transaction exceeds 
the carrying amount of the goodwill and therefore no adjustment to carrying value is deemed 
necessary.  

Deferred financing costs 
Expenses related to the term loans are being amortized using the effective interest method over the 
term of the respective debt. Accumulated amortization as of April 30, 2022 and 2021 was $183 and 
$137, respectively. Amortization expense for the periods ended April 30, 2022 and 2021 was $46 
and $52, respectively. Estimated future amortization expense is as follows: 

Year ending
April 30, 

Amortization 
expense

2023 40$                    
2024 33                      
2025 26                      
2026 19                      
2027 12                      
2028 and thereafter 7                        

137$                  

 
Net assets 
The Association is required to report information regarding its financial position and activities 
according to two classes of net assets: those without donor restrictions and those with donor 
restrictions. 
 
Net assets without donor restrictions are those net assets that are not subject to donor-imposed 
restrictions.  
 
Net assets with donor restrictions are subject to donor or grantor stipulations that limit the use of 
their contributions. Donor restrictions may result in time or purpose restricted net assets, where the 
use of contributions is limited by donor-imposed stipulations that either expire by the passage of 
time or when used for specified purposes. Donor restrictions may also result from endowed net 
assets, where the donor stipulations neither expire by the passage of time nor can be fulfilled or 
otherwise removed by the Association’s actions. The Association had no net assets with donor 
restrictions at April 30, 2022 and 2021. 
 

Revenue recognition 
 
Annual charge  
Annual charge revenue consists of annual charges for which future services are not required and 
are recognized as revenue when the annual charges are levied and due. The annual charge is 
based on $0.68 per $100 of assessed value. The Association’s annual charge is billed annually on 
or about July 1, and the payment is due within 30 days. Annual charge revenue is recognized when 
billed. 
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Grant contributions 
The Association recognizes contributions when cash, securities or other assets; an unconditional 
promise to give; or a notification of a beneficial interest is received.  Conditional promises to give; 
that is, those with a measurable performance or other barrier and a right of return are not 
recognized until the conditions on which they depend have been met. 

Community Programs and Services 
Community Programs and Services revenue is primarily comprised of memberships, tuition and 
enrollment, fees and sales. 

Membership - Memberships are recognized as revenue on a pro rata basis during the 
membership period with unearned fees recorded as deferred revenue. Memberships are 
generally one year, starting on an agreed upon date, or month to month. 

Tuition and Enrollment - 
School Age Services - The School Age Services (SAS) Programs are offered in certain 
elementary schools and middle schools. Tuition payments are received for 10 months 
generally from September through June and revenues are recognized ratably as 
services are provided. Unearned tuition payments are reflected as deferred revenue on 
the statement of financial position. Services during the period ended April 30, 2022, were 
limited due to the pandemic, and an inability to recruit qualified staff, which resulted in 
some school locations operating at less than capacity. 

Camps - Camps are normally held during the months of June through August. Camp 
registration fees are recognized as income when received. Camp enrollment fees are 
recognized ratably over the camp duration. Unearned revenue is reflected as deferred 
revenue on the statement of financial position. Two camps were held in the summer of 
2021, and three are planned for the summer of 2022. 

Fees - This category contains income from daily admission and guest passes to various 
facilities and programs. Fees for tournaments, leagues, driving range use and lessons are 
also included. The Association recognizes revenue when services are provided.  

Sales - The majority of this category is comprised of sales of merchandise at the 
Association’s facilities, such as the Art Center, pro shops at the golf courses, tennis clubs, 
etc. The Association recognizes revenue at the time of sale. 

Deferred Revenue  
Deferred revenue is comprised of the following as of April 30: 

2022 2021 2020

Membership fees 3,784$               2,472$               2,142$               
School age services 499                    587                    789                    
Camps 100                    45                      -                        
Other 1,061                 766                    767                    

5,444$               3,870$               3,698$               
 



DRAFT 7.
13

.22

Columbia Association, Inc. 
  

Notes to Financial Statements 
Years Ended April 30, 2022 and 2021 

(in Thousands) 
 

 

12 

Rental expense  
Rental expense is recognized over the lease terms as it becomes payable according to the 
provisions of the respective leases. However, if the rental expense varies from a straight-line basis, 
future rental expense including scheduled and specific rent increases and/or rent concessions are 
recognized on a straight-line basis over the lease terms.  

Advertising 
The Association uses advertising to promote its programs among the audiences it serves. The 
costs of advertising are expensed as incurred. Advertising and promotion costs totaled $476 and 
$298 for the periods ended April 30, 2022 and 2021, respectively. 

Income taxes 
The Association is exempt under Section 501(c) (4) of the Internal Revenue Code. However, the 
Association is subject to federal and state taxes on unrelated business income, if any. Net unrelated 
business income was $0 for the periods ended April 30, 2022 and 2021. 

Functional Allocation of Expenses  
The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statements of activities. Accordingly, costs have been allocated among the 
programs and supporting services that benefit from those costs. The expenses that are allocated 
include interest expense which is allocated proportionally based on property and equipment. Costs 
that can be identified with particular programs or support functions are charged directly to the 
program or function including salaries and related expenses which are charged based on time and 
effort. 
 
Reclassifications 
Certain prior year amounts have been reclassified to conform with the current year presentation. 
These reclassifications had no effect on previously reported change in net assets or net asset 
amounts. 
 
Subsequent events 
The Association evaluated subsequent events through REPORT DATE, the date the financial 
statements were available to be issued. 
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Note 2 - Accounts receivable 

Accounts receivable are comprised of the following as of April 30: 

2022 2021 2020

Membership fees 3,108$               1,915$               1,795$               
Annual charges 743                    887                    647                    
Other 142                    222                    499                    

Total accounts receivable 3,993                 3,024                 2,941                 
Less reserves for abatements 
and allowance
for doubtful accounts 652                    677                    919                    

3,341$               2,347$               2,022$               

 
 
Note 3 - Investments and other assets 

Risk management fund 
Investments included in the risk management fund are held by a Trustee and are combined 
in a portfolio, which consists of the following as of April 30: 

Cost Fair value Cost Fair value

Cash and cash equivalents 23$                    23$                    308$                  308$                  
Government debt securities 6,593                 6,522                 4,319                 4,316                 
Accrued interest -                     -                     3                        3                        

6,616$               6,545$               4,630$               4,627$               

2022 2021

 

Workers' compensation fund 
Investments included in the workers' compensation fund are held by a Trustee in a portfolio, which 
consists of the following as of April 30: 

Cost Fair value Cost Fair value

Cash and cash equivalents 3,547$               3,547$               3,595$               3,595$               

3,547$               3,547$               3,595$               3,595$               

2022 2021
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Note 4 - Fair value measurements  

In determining fair value, the Association uses various valuation approaches within the fair value 
measurement framework. Fair value measurements are determined based on the assumptions that 
market participants would use in pricing an asset or liability. 

Professional guidance establishes a hierarchy for inputs used in measuring fair value that 
maximizes the use of observable inputs and minimizes the use of unobservable inputs by requiring 
that the most observable inputs be used when available. The levels within the hierarchy based on 
the reliability of inputs are as follows: 

 Level 1 - Valuations based on unadjusted quoted prices for identical assets or liabilities in 
active markets; 

 Level 2 - Valuations based on quoted prices for similar assets or liabilities or identical assets 
or liabilities in less active markets, such as dealer or broker markets; and 

 Level 3 - Valuations derived from valuation techniques in which one or more significant 
inputs or significant value drivers are unobservable, such as pricing models, discounted 
cash flow models and similar techniques not based on market, exchange, dealer or broker-
traded transactions. 

The following is a description of the valuation methodologies used for instruments measured at fair 
value and their classification in the valuation hierarchy. 

Debt securities  
Debt securities consisting of government agency debt obligations are generally valued at the most 
recent price of the equivalent quoted yield for such securities, or those of comparable maturity, 
quality and type. 

The following table presents assets and liabilities measured at fair value by classification within the 
fair value hierarchy as of April 30, 2022: 

Quoted prices
in active

markets for
identical assets

(Level 1)

Significant
other

observable
inputs

(Level 2) Total

Government debt securities* -$                  6,522$               6,522$               

Fair value measurements using
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The following table presents assets and liabilities measured at fair value by classification within the 
fair value hierarchy as of April 30, 2021: 

Quoted prices
in active

markets for
identical assets

(Level 1)

Significant
other

observable
inputs

(Level 2) Total

Government debt securities* -$                  4,316$               4,316$               

Fair value measurements using

 
*Government debt securities are included in the risk management fund as discussed in Note 3. 
 
 

Note 5 – Liquidity 

Columbia Association, Inc. financial assets available within one year of the statement of financial 
position date for general expenditures are as follows as of April 30, 2022 and 2021: 
 

2022 2021
Total assets at year end 168,636$      161,724$      

Less:

Refundable advance 351               -               
Emergency cash reserves 5,133            2,000            
Prepaid expenses and other assets 1,233            1,317            
Risk management fund 6,545            4,627            
Workers' compensation fund 3,547            3,595            
Property, facilities and equipment, net 127,737        132,794        
Intangible assets, net 287               287               

Financial assets available to meet cash needs for 
general expenditures within one year

 $       23,803  $       17,104 
 

Columbia Association has $23,803 and $17,104 of financial assets available within one year as of 
April 30, 2022 and 2021, respectively, on the statement of financial position date to meet cash 
needs for general and/or emergency expenditures. This consists of cash of $20,462 and $14,757 
and net accounts receivable of $3,341 and $2,347 as of April 30, 2022 and 2021, respectively. 
Accounts receivable consist of annual charge balances, which are collateralized by the related 
property. Accounts receivable also include membership fees receivable, which are uncollateralized 
and generally have a term of one year. None of the identified available financial assets are subject 
to any contractual restrictions that make them unavailable for general expenditures within one year 
of the statement of financial position; however, the June 25, 2020 loan documents do require that 
the Association maintain a minimum cash balance of $3,000. See Notes 9 and 10. 
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In addition, in the event of unanticipated liquidity needs, the Association has a line of credit in the 
amount of $20,000 of which $-0- was committed as of April 30, 2022. See Note 9. 
 
The Association‘s operating activity generates positive cash flow of approximately $17,529 based 
on a five year average of cash provided by operating activities. The cash is used to fund capital 
projects, debt service and the emergency cash reserves when approved by the Board.  Any 
additional funds needed for approved expenditures are obtained from line of credit borrowings.  
 
 

Note 6 - Property, facilities and equipment, net 

Property, facilities and equipment consist of the following as of April 30, 2022: 

Cost basis
Accumulated 
depreciation Book value

Land 6,533$               -$                  6,533$               
Parks, lakes, and related improvements 102,640             52,981               49,659               
Buildings and recreation facilities 139,415             77,496               61,919               
Leasehold improvements 5,555                 3,638                 1,917                 
Equipment and vehicles 29,223               23,446               5,777                 
Other 1,936                 4                        1,932                 
Property, facilities, and equipment 285,302$           157,565$           127,737$           

 
 
Property, facilities and equipment consist of the following as of April 30, 2021: 

Cost basis
Accumulated 
depreciation Book value

Land 6,533$               -$                  6,533$               
Parks, lakes, and related improvements 101,222             50,788               50,434               
Buildings and recreation facilities 138,469             73,204               65,265               
Leasehold improvements 5,555                 3,093                 2,462                 
Equipment and vehicles 29,106               22,648               6,458                 
Other 1,646                 4                        1,642                 
Property, facilities, and equipment 282,531$           149,737$           132,794$           

 
 

Note 7 - Annual charge 

The principal source of the Association's revenue is an annual charge, based on a rate (68 cents 
per $100 of assessed valuation in both fiscal years 2022 and 2021) established annually by the 
Board of Directors, on all of Columbia's assessable real property. The Association's net assessed 
value is 50% of the State's assessed phased-in cash value subject to a 10% annual increase cap; 
however, the Board of Directors capped the increase at 3.5% for fiscal years 2022 and 2021. 
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The net assessed value for assessment years beginning July 1 was as follows: 

2022 13,460,941$      
2021 12,838,389         

 
 

Note 8 – Employee Retention Tax Credit 

In fiscal year ended April 30, 2022, the Association received a $4.3 million Employee Retention Tax 
Credit (ERTC), recorded within the “Interest income and other” line in the 2022 Statement of 
Activities.  The ERTC was created by the Coronavirus Aid, Relief and Economic Security (CARES) 
Act, signed into law in March 2020, to encourage businesses to keep employees on their 
payroll.  This grant, related to the first and second calendar quarters of calendar year 2021, was 
used to pay one-time retention bonuses to all team members and to supplement emergency cash 
reserves. 

Eligibility and usage of funds in compliance with the program based on dollar thresholds and other 
factors are subject to review. The amount of liability, if any, from potential noncompliance cannot be 
determined with certainty; however, management is of the opinion that any review will not have a 
material adverse impact on the Association’s financial position. 
 
 

Note 9 - Line of credit 

The Association entered into a revolving line of credit with a bank on June 25, 2020, which, under 
the loan agreement, is limited to borrowings of $20,000 beginning September 15, 2020 with the 
condition that the Association maintains a $3,000 cash balance. Outstanding balances bear interest 
at LIBOR plus 1.15%. The line of credit matures on June 1, 2023. Additionally, the Association pays 
a quarterly unused commitment fee, which was reduced from 25 to 18 basis points on February 14, 
2022.   

The Association had $-0- outstanding under the line of credit as of April 30, 2022 and 2021. 
 
 

Note 10 - Term debt 

Term loans 
On June 26, 2014, the Association entered into a 15-year fixed rate bank loan with a bank in the 
amount of $30,000. The loan's interest rate is 3.63% and it matures in fiscal year 2030. The 
Association began making monthly principal and interest payments in August 2014 for the term of 
the loan. The funds were used to refinance certain interim indebtedness incurred to finance capital 
improvements.  

As a result of the COVID-19 outbreak, the Association entered into an agreement for a term loan on 
June 25, 2020 in the amount of $20,000. The loan’s interest rate is 2.5% and it matures in fiscal 
year 2028. The Association began making monthly principal and interest payments in August 2020. 
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As of April 30, 2022, the future loan principal payments by fiscal year are as follows: 

2023 4,798$               
2024 4,942                 
2025 5,094                 
2026 5,250                 
2027 5,410                 
2028 and thereafter 6,396                 

   Total term loan 31,890               

Less deferred financing costs, net 138                    

   Term loan, net 31,752$             

 
Capital lease obligation 
The cost and accumulated amortization of equipment under capital leases were $867 and 
$228, respectively, as of April 30, 2022, and $867 and $86, respectively, as of April 30, 2021. 
As of April 30, 2022, the future minimum annual payments under capital leases are as 
follows: 

2023 143$                  
2024 143                    
2025 143                    
2026 143                    
2027 62                      

Total minimum lease payments 634                    

Less amount representing interest 14                      

Present value of net minimum lease payments 620$                  

 
 

Note 11 - Net Assets with Donor Restrictions 

Net assets with donor restrictions consist of the following as of April 30, 2022 and 2021: 
 

2022 2021

Grant restricted to School Age Services 863$         -$                
Satisfaction of program restrictions (863)          -                  
Total net assets with donor restrictions -$              -$                
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The net assets with donor restrictions resulted from a School Age Services grant received in 2021 
from the Maryland State Department of Education to support the Association’s School Age Services 
program in FY 2022.  The amount was used to pay for expenses of the School Age Services 
program and, to the extent possible, provide relief beyond that already provided to families 
struggling to make payments of copays and/or tuition. The grant period was September 6, 2021 
through March 6, 2022. 

Additionally, as of April 30, 2022, a second round of grant funding approximating $351 was received 
from the same state program. This amount is included in deferred revenue, as opposed to the 
statement of activities, because the conditions associated with the grant have not been met. The 
contributions amount is subject to a right of return, in full or in part, if the Association furloughs 
and/or does not pay wages and benefits to School Age Services team members throughout the 
grant period that ends December 31, 2022. 
 
 

Note 12 - Retirement benefit plan 

Substantially all full-time and eligible part-time employees are covered by a defined contribution 
retirement benefit plan. Contributions through April 12, 2020, were based on 6% of eligible 
employees' salaries. Employees became fully vested after six years of service. However; effective 
April 13, 2020, due to the financial pressures from COVID-19, employer contributions were reduced 
to 3% and vested immediately. Effective January 2022, plan employer contributions were increased 
back to 6% with the previous vesting schedule. Expenses under this plan were $679 and $402 for 
the periods ended April 30, 2022 and 2021, respectively. 
 
 

Note 13 - Commitments 

The Association leases certain facilities and equipment under operating leases. Rental expense 
exclusive of these costs, was $2,233 and $2,003 for the periods ended April 30, 2022 and 2021, 
respectively. 

The Association records rent expense using the straight-line method over the life of the lease terms, 
which differs from the amount of rent due under the terms of the leases, resulting in a deferred rent 
payable, of $874 and $658 which was included in accounts payable and accrued expenses as of 
April 30, 2022 and 2021, respectively.   
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As of April 30, 2022, the Association's total commitment for minimum annual rentals, exclusive of 
maintenance and other occupancy costs, under non-cancellable operating leases is:  

2023 1,675$               
2024 1,708                 
2025 1,743                 
2026 1,138                 
2027 841                    
2028 and Thereafter 2,623                 

Total 9,728$               

 
The lease for the headquarters building located on Hillside Court includes a rent abatement for the 
period September 1, 2015 to October 31, 2016 which is valued at $460. Accrued abatements of 
$218 and $254 were included in accounts payable and accrued expenses as of April 30, 2022 and 
2021, respectively.  

On March 9, 2021, the Association entered into an amendment to the deed of lease for 
headquarters office space that provided for a 50% abatement of the base rent due under the lease 
for the months of January through December 2021 and extended the lease for a period of two 
years. The lease termination date will be October 31, 2030. The gross amount of the rent 
abatement is $378.  Accrued abatements of $324 and $111 were included in accounts payable and 
accrued expenses as of April 30, 2022 and 2021, respectively. 
 
Estimated rental costs and unamortized rent abatement and tenant improvement allowance related 
to the lease for Haven on the Lake, which expires August 31, 2025, as well as potential sublease 
rental income and related expenses through the expiration date were accrued as of April 30, 2021, 
due to the closing of operations on that date.  The revenue and expenses netted against the accrual 
for the year ended April 30, 2022 was $1,460.  A sublease for the rental of the space through 
August 28, 2025 was executed in May 2021. 
 
 

Note 14 - Postretirement health care 

The Association sponsors a defined postretirement medical benefit plan that covers both salaried 
and nonsalaried full-time employees and their spouses or surviving spouses. The postretirement 
health care plan is contributory. The Association will provide a maximum contribution of $2.5 
annually to retired employees and their spouses for employees who have 20 or more years of full-
time service with the Association and have passed their 60th birthday. This contribution will 
decrease to a maximum of $1.5 when the retiree reaches age 65. This benefit terminates on the 
10th anniversary of the benefit commencement date. The employee contributes the remainder of the 
health care cost.  
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The following table sets forth the funded status of the Association's postretirement health care 
benefit plan reconciled to the accrued postretirement benefits cost recognized by the Association as 
of April 30: 

2022 2021

Reconciliation of benefit obligations
Obligation at beginning of year 869$                  829$                  
Service cost 36                      34                      
Interest cost 24                      23                      
Actuarial loss -                    -                    
Plan amendments -                    -                    
Benefit payments (26)                    (17)                    

Obligation at end of year 903$                  869$                  

Amount not yet recognized in net periodic
postretirement benefit costs

Unrecognized prior service credit 37$                    43$                    
Unrecognized gain (loss) (140)                  (140)                  

Total amount not yet recognized in net periodic
postretirement benefit costs (103)$                (97)$                  

Net periodic postretirement benefit costs 
include

Service cost 36$                    34$                    
Interest cost 24                      23                      
Amortization of net gain from prior periods (6)                      (6)                      
Amortization of unrecognized prior
service cost 6                        6                        

Net periodic postretirement benefit costs 60$                    57$                    

 
The discount rate was 4.05% as of April 30, 2022 and 2021. The gross trend rate for health care 
coverage is 4.45% for all years. 
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Assumed health care cost trend rates have a significant effect on the amounts reported for the 
health care plans. A one percent change in assumed health care cost trend rates would have the 
following effects as of April 30, 2022: 

 

1% increase 1% decrease

Effect on total service and interest cost
components of net periodic postretirement
health care benefit cost 8$                      (7)$                    
Effect on the health care component of the
accumulated postretirement benefit
obligation 109                    (95)                     

 
The following is a projection of benefit costs under the plan: 

2023 46$                    
2024 51                      
2025 62                      
2026 62                      
2027 62                      
2028 - 2030 221                     
 
 

Note 15 - Significant estimates 

Reserve for general liability self-insurance 
Under its general liability self-insurance plan, the Association accrues the estimated expense of 
general liability claims based on claims filed subsequent to year end and an additional amount for 
incurred, but not yet reported claims based on prior experience. 

Accruals for such costs of $1,109 and $1,125 are included in accrued expenses as of April 30, 2022 
and 2021. Claim payments based on actual claims ultimately filed could differ materially from these 
estimates.  

Reserve for workers' compensation self-insurance 
Under its workers' compensation self-insurance plan, the Association accrues the estimated 
expense of workers' compensation claims based on claims filed subsequent to year end and an 
additional amount for incurred, but not yet reported claims based on prior experience.  

Accruals for such costs of $2,163 and $2,307 are included in accrued expenses as of April 30, 2022 
and 2021, respectively. Claim payments based on actual claims ultimately filed could differ 
materially from these estimates. 
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Note 16 - Concentration of credit risk 

The Association maintains its cash balance in several accounts in various banks. At times, these 
balances may exceed the federal insurance limits; however, the Association has not experienced 
any losses with respect to its bank balances in excess of government provided insurance. 
Management believes that no significant concentration of credit risk exists with respect to these 
cash balances as of April 30, 2022. 
 
 

Note 17 - Contingencies 

The Association is periodically a party to various lawsuits, claims and investigations, both actual 
and potential arising in the normal course of business. Based on internal review and advice of legal 
counsel, management believes the ultimate outcome of these matters, individually and in the 
aggregate, will not have a material adverse effect on the Association's financial position or results of 
operations. 
 
 

Note 18 – COVID-19 impact 

The Association’s operations were negatively impacted in both fiscal years by the spread of the 
Coronavirus Disease (COVID-19), which was declared a worldwide pandemic by the World Health 
Organization on March 11, 2020. COVID-19 continues to impact various aspects of 2021 and 2022 
operations and financial results, including community programs and services, community operations 
and related activities. Management believes the Association is taking appropriate actions to mitigate 
the negative impacts. 
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July 22, 2022 

 
 
 

To: Members of the Columbia Association Board of Directors 
Lakey Boyd, President/CEO 

 
From: Susan Krabbe, Senior Vice President and CFO 

 
cc: Jackie Tuma, Director of Audit and Advisory Services 

Subject: Fourth Quarter FY 2022 Financial Report 

 
The Audit Committee reviewed the FY22 Fourth Quarter Financial Report during their 
July 20, 2022 meeting. The committee members voted to recommend that the Board of 
Directors be presented with the FY22 Fourth Quarter Financial Report. The link to the 
Financial Report has been posted as back-up material to the July 28, 2022 Board 
meeting. To access the report online, go to https://www.columbiaassociation.org/about-
us/financials/financial-reports/; then scroll toward the bottom of the page, select 
“Quarterly Financial Reports to the Board,” then select “FY22 Fourth Quarter” from the 
list of financial reports posted. 

 
If you have any questions, please let me know. 
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July 20, 2022 

To: Columbia Association Board of Directors 
Lakey K. Boyd, President/CEO 

From: Susan Krabbe, Senior Vice President and Chief Financial Officer 

Cc: Dan Burns, Vice President – Community Programs and Services 
Tim Pinel, Director of Marketing 
Lynn Schwartz, Director of Finance/Treasurer 

Re: Dashboard Metrics 

The dashboard for the fourth quarter of FY 2022 is attached. The table below describes the 
metrics, and notes the data source and date of the measurement.  

Metric Description/Purpose Data Source Date of Measurement 
1 Membership A/R 

Balances 
Monitors collections by tracking 
the trend in actual past due 
membership accounts 

Spectrum NG 
reports 

As of April 30, 2022 

2 CA People 
Productivity = 
personnel costs 
divided by non-
annual charge 
revenue 

Monitors the revenue production 
from CA’s investment in the work 
force 

Infor (Lawson) 
reports 

Actual data through 
April 30, 2022 

3 Free Cash Flow Monitors liquidity by tracking 
cash flow from operations less 
debt principal payments less 
paid capital expenditures 

Infor (Lawson) 
reports 

Actual data through 
April 30, 2022 

4 Net Assets to Debt 
Service (should be 
greater than 
1.25:1.00) 

Monitors CA’s financial condition 
in accordance with the terms of 
existing financing 

Infor (Lawson) 
reports 

Actual data through 
April 30, 2022 

5 Total Liabilities to 
Total Net Assets 
(should be less 
than 1.30:1.00) 

Monitors CA’s financial condition 
in accordance with the terms of 
existing financing 

Infor (Lawson) 
reports 

Actual audited data 
through April 30, 
2022 

6a 

6b 

Return on 
Investment – 
Buildings, Major 
Amenities 

Shows the cost of maintaining  
major facilities by comparing  
annual depreciation and repairs 
and maintenance costs to 
revenue and square footage 

Infor (Lawson) 
reports 

Actual data through 
April 30, 2022 

7 Net Membership 
Changes 

Monitors member 
retention/growth by major 
membership category over time 

Spectrum NG 
reports and sales 
data collected by 

Data as of April 30, 
2022. This is 
provided in the FY 22 
Q4 financial report. 

AGENDA ITEM 7(b)
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the Customer 
Care Center 

8 Market share for 
memberships and 
Columbia Cards 

Per Board request – to track 
memberships per housing unit 

Spectrum NG 
reports and 
Howard County 
data 

Actual membership 
data through April 30, 
2022. Housing data 
updated annually by 
Howard County. 

9 Marketing Cost 
per Membership 

To monitor marketing 
effectiveness  

Spectrum reports 
and marketing 
expenditure data 
tracked by staff 

Actual data as of 
April 30, 2022 

10 Top 50 Associated 
Words by Volume 

Indicates general 
satisfaction/dissatisfaction of 
program and facility users 

Qualtrics (formerly 
Clarabridge) 
surveys 

Responses as of 
April 30, 2022 

11 Survey results for 
topics such as 
cleanliness, 
satisfaction with 
staff, facilities, 
classes, etc. 

Provides more specific feedback 
from program and facility users 
to drive improvements 

Qualtrics surveys Responses as of 
April 30, 2022 

12 Net Promoter 
Score (“NPS”) – 
Overall CA (Sport 
& Fitness) 

Numerical value that indicates 
the likelihood a customer will 
refer the program to someone 
else – overall CA.  

Qualtrics surveys Responses as of 
April 30, 2022 

13 Sentiment Numerical value that indicates 
survey responses as to “how 
hard is it to do business with CA” 

Qualtrics surveys Responses as of 
April 30, 2022 

14  Effort Numerical value that measures 
how positive or negative the 
feedback is to understand how 
customers feel about something 

Qualtrics surveys Responses as of 
April 30, 2022 

15 Emotional 
Intensity 

Numerical value that measures 
specific emotions and their 
corresponding strength to help 
CA understand how a customer 
feels about their experiences.  

Qualtrics surveys Responses as of 
April 30, 2022 

16 NPS – for Fitness 
Clubs, Golf, 
Tennis, Aquatics 

See above – Fitness Clubs, Golf, 
Tennis, Aquatics individually 

Qualtrics surveys Responses as of 
April 30, 2022 

17 Volume of Survey 
Results by 
Program or Facility 

Provides more context for other 
metrics by showing how many 
surveys received per program 

Qualtrics surveys Responses as of 
April 30, 2022 

18 Takeaways from 
survey results 

Provides more context for other 
metrics by showing specific 
trends 

Qualtrics surveys Responses as of 
April 30, 2022 

19 Main Areas of 
Conversation - 
High Level  

Volume of conversation topics at 
a high level 

Qualtrics surveys Responses as of 
April 30, 2022 

20 Sexual Preference  Self-identified sexual preference Qualtrics surveys Responses as of 
April 30, 2022 

21 Ethnicity Self-identified ethnicity  Qualtrics surveys Responses as of 
April 30, 2022 

22 Gender Identity  Self-identified gender identity  Qualtrics surveys Responses as of 
April 30, 2022 

 



Dashboard - Metrics 1-6

METRIC 1

Membership A/R 
Balance

METRIC 2

People Productivity 
(personnel costs 

divided by non-annual 
charge revenue)

METRIC 3
Free Cash Flow                    
(cash flow from 

operations less debt 
repayments and capital 

expenditures)

 

METRIC 4
Net Assets to Debt 

Service                      
(debt service equals 

principal payments on 
long-term debt plus 

interest expense)

$114,215/$5,724

Actual 19.95

Note: Q4 FY21 excludes loss on Haven closure.

As of April 30, 2022 ($'000)

Audited - As of April 30, 2022

Should be greater than 1.25 to 1.00 on an annual basis

150.8%
121.0%

92.7%
120.5%

80.7%

50.0%

100.0%

150.0%

200.0%

Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22

$1,476 $1,563 

($7,501)
($5,180)

($1,801)

$6,938 

$11,193 

($10,000)

($5,000)

$0

$5,000

$10,000

$15,000

2016 2017 2018 2019 2020 2021 2022

0.00 5.00 10.00 15.00 20.00 25.00

$17 
$1 $1 

$33 $30 

$4 $2 $7 

$37 

$10 $5 $11 

$34 

$7 $3 

$27 $29 

$5 $2 
$20 

$0

$50

$100

Total A/R Over 60 Days Over 90 Days Write-offs

Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22

# of Accts: 157  278  318  320    274           24   61    129    118       85                  9    28      64     59      45           236   42    87    190   159 

Note: Dollars in Thousands



Dashboard - Metrics 1-6
As of April 30, 2022 ($'000)

METRIC 5

Total Liabilities to Total 
Net Assets

$54,421/$114,215

Actual .48

METRIC 6a

Depreciation and 
Repairs & Maintenance 

Expense as a % of 
Revenue

METRIC 6b

Depreciation and 
Repairs & Maintenance 

Expense per Square 
Foot

 Audited - As of April 30, 2022

Should be less than 1.30 to 1.00 on an annual basis
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Advertising Effectiveness Report FY21& FY22
New Membership Acquisition 
Goal: $150-$250 marketing cost per new membership

FY21 Q1 FY21 Q2         FY21 Q3         FY21 Q4         FY22 Q1        FY22 Q2          FY22 Q3        FY22 Q4

Total Investment $10,693         $37,813           $65,989        $161,260         $76,347         $54,106          $149,219       $111,582
Total Lead Page Views  22,752           39,313             95,144          104,375           94,041           93,928             77,022           85,733
Total Leads (Forms and Calls)1           426 494 1,116              1,500              4,225             2,163              1,595             1,903
New Memberships

CA Fit&Play 52 78 89 213 742 199 182 389
Other Memberships 195 363 380 741 2,374              633 578 775
Total New Memberships 247 441 469 954 3,116              832 760               1,164
Cost of New Membership 
Acquisition

100%            $43 $86 $141               $169 $25 $65 $196 $96
90%            $48 $95 $156               $188 $27 $72 $218              $107
80%            $54 $107 $176               $211 $31 $81 $245              $120
70%            $62 $122 $201               $241 $35 $93 $280              $137
60%            $72 $143 $235               $282 $41               $108 $327              $160

Average Cost of  
New Membership
Acquisition

100% $146 $99
90% $162 $110
80% $182 $124
70% $208 $142
60% $243 $166

1 Total leads include form submissions and phone calls (added in FY22 Q1). 

Membership Market Share (CA residents only) 

FY 2018-FY 2022

Fiscal Year

   2018 3,745 12,253 36,401 43.9% 33.7%          
   2019 4,159 11,791 37,006 43.1% 31.9%
   2020 4,561 11,576 37,006 43.6% 31.3%
   2021 4,372 7,341 37,006 31.7% 19.8%
   2022 4,977 9,247 37,062 38.4% 25.0%

Columbia
Cards 
A

Columbia
Resident

Membership
B

CA 
Residential
Units
C

Market Share 
(Including

Columbia Cards)
D=(A+B)/C

Market Share 
(Excluding

Columbia Cards)
E=B/C

1.  “Columbia Resident Membership” (column B) assumes 
only one membership per household. 

2.  Market share percentages use Columbia housing units as 
the unit of measure, including housing units of employees. 
This information is updated by the Howard County 
Department of Planning and Zoning.

3.  “Columbia Resident Membership” (column B) does not 
include employee memberships. 

4. The changes in residential units reflects changes in how 
built and unbuilt units are reported in Howard County 
datasets.



Advertising Tactics 
Tactics completed in FY22 Q4

Social Media
- Paid advertising on Facebook/Instagram

Online/Digital
- Pay-per-click ads (Google paid search)

- Digital banner ads through Google Display Network

- YouTube Fitness Commercial

- Discovery ads

Direct Mail
- Membership direct mail piece



Top 50 Associated Words by Volume
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Survey Metrics

Calculation Current Period Same period last year Δ Value

CAR: Columbia Association Satisfac 4.3 4.3 0.0 

CAR: Facilities Cleanliness 4.4 4.4 (0.0) 

CAR: Facilities Quality 4.2 4.3 (0.1) 

CAR: Programs/Classes Satisfactio 2.9 2.5 0.4 

CAR: Staff Satisfaction 4.5 4.5 (0.1) 

n= 776

Overall CA
NPS

Sentiment

Metric : CA Overall NPS

Current Period

43.7
N/A

Previous period

N/A
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n= 776

Metric : CA Overall Sentiment

Current Period

0.34
N/A

Previous period
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n= 776

Effort Emotional
Intensity

Fitness Center
NPS

Golf NPS

Metric : Effort

Current Period

-1.17
N/A

Previous period

N/A
n= 776

Metric : Emotional Intensity

Current Period

2.98
N/A

Previous period

N/A
n= 776

Fitness Center NPS
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Tennis NPS
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Aquatics NPS
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CA Operational Dashboard - Board v2
EXPORTED BY:Dan Burns EXPORTED ON:07/11/2022 11:29 AM UTC-04:00

Source Id  is columbia association - cas columbia association survey, customerville / Date Range  04/01/2022 12:00 AM - 04/30/2022 11:59 PM (UTC-04:00)



Volume by Region
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Takeaways:

The January survey was our annual wellbeing survey. This survey is different than the operational surveys and does to translate to quarter over quarter comparisons.

NPS: Overall NPS was 43.7. This is down slightly from our October 2021 survey score of 44.8.

NPS Drivers: Overall, the NPS score was driven up by great staff and facilities. The biggest negative drive and the resulting NPS of -6.0 was the operational changes implemented at
the Hobbit’s Glen with the assistance of the Golf Advisory Committee to ensure more fair and equitable access to tee times. The change happened right at the time of the survey.

Demographics: We continue to see growth in the responses to the demographic questions as members become accustomed to them and hope to see this trend continue to help guide
to larger organizational growth along our journey for increased inclusivity.

Emotional Intensity: We had a strong emotional intensity score of 2.98 with Happiness being the top emotion. 
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DATE: July 22, 2022 

TO: CA Board of Directors 

FROM: Office of the President/CEO 

SUBJECT: Board Budget Strategy 

CA’s Board of Directors will hold a discussion focusing on a high-level strategy, and how it 
relates to formulating CA’s budget. 

This is a Board-requested discussion, separate from the CA staff’s budget schedule effort. 

AGENDA ITEM 7(c)



TO: COLUMBIA ASSOCIATION BOARD OF DIRECTORS 

FROM: MICHAEL ANITON, GENERAL COUNSEL 

RE: 2023 LEGISLATIVE SESSION – PRE-FILED STATE LEGISLATION 
AND CURRENT HOWARD COUNTY COUNCIL LEGISLATION 

DATE: JULY 22, 2022 

A. MARYLAND GENERAL ASSEMBLY BILLS
The Maryland General Assembly is not currently in session.  No pre-filed legislation has been filed 
at this time.  The deadline for pre-filing bills is in November 2022 and the 2023 Session convenes 
in January 2023. 

B. HOWARD COUNTY COUNCIL BILLS
There is currently no pre-filed legislation for Howard County Council consideration.  None of the 
current proposed legislation appears to impact CA.  

AGENDA ITEM 7(d)



President’s Report 

July 22, 2022 Page 1 of 4 

This format for the President’s Report for Columbia Association is striving to distill a lot of work into a quickly digestible format that is an 
easy-to-understand snapshot of a complex community organization. Included are key points about what we are busy doing at CA to 
better serve Columbia in a wide variety of ways, a celebration of our CA points of pride, and the sharing of some of the content that is 
shaping CA’s President/CEO’s perspective.  

From Lakey Boyd’s Desk: 

Looking Forward 

“The vote is precious. It is the most powerful non-violent tool we have in a democratic 
society, and we must use it.”  -John Lewis 

Professional Reading 

What You Lose with Your New Strategy.  Harvard Business Review, 
Natalia Weisz and Roberto Vassolo, July 13, 2022. 

Personal Reading 

Across That Bridge: A vision for Change and the Future of America. 
John Lewis, 2017. 

Visiting the Archives 

More than 50 years ago, chief designer Mort Hoppenfeld was asked what Columbia would 
look like in 20 years…even 40 years… 

Interviewer:  “….are you going to be happy that it looks just like you thought it would look” 

Mort:  “That’s a loaded question. Well first of all I’m a planner. When you talk about 
planning, you don’t talk about casting an image that is going to be built just as you cast it 
forever, because that’s not what planning is. Planning is something that’s alive. It’s 
making a decision today in a wider context. If I thought for a moment that we were setting 
life patterns here forever, we’d stop, because this is far from what our goal is. Our goal is 
to make intelligent decisions today, in a context, in the best possible context of what we 
can anticipate in the future.”   
-- PBS MPT Special: Columbia’s Promise 

AGENDA ITEM 8(a)
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Last Month at CA: 
 Hosted, coordinated, and supported the July 4th celebration at the Lakefront. CA coordinated the activities with Howard 

County Parks and Recreation, Fire and Rescue, Police, and Howard Hughes. CA doubled the food truck options with a 
diverse range of vendors and welcomed former Columbia resident Vanessa Collier back to downtown Columbia as the 
headliner musical act. CA had an interactive presence, about 250 kids and teens participated in our “Find Chompers” activity, 
and our team collected feedback via a short survey. 

 We partnered with local Columbia organizations, including The 3rd, Downtown Columbia Partnership, Columbia Festival of the 
Arts, and Howard Hughes, to help facilitate and activate our Lakefront for a successful Juneteenth celebration. 

 Completed over 1,700 linear feet of pathway renovations at Yellowbell.  
 Completed the door relocation and replacement project at the Other Barn to improve ADA accessibility and safety for guests 

using the ADA lift. 
 The Columbia MD Archives Summer Field School, in partnership with Howard Community College (HCC), finished hosting its 

first cohort of students. Using the Builders and Developers collection, the students created a fantastic display that the CMA 
staff recreated the display virtually for all to see. 

 The Youth and Teen Center Art Attack Showcase was held in partnership with Art Center. This show culminated with the Art 
Attack program, where all the art pieces created by 19 participants were on display for their families. 

 The Sports Park held its second Midnight Mini Golf Event and saw over 100 participants.  
 Several bamboo removal projects are underway, including Harper’s Choice Mystic Court, Harper’s Choice Swansfield Rd near 

Rock Coast, and Woodblock Ct in Oakland Mills.  Restoration work at cleared bamboo patches continues at Cotton Mill and 
Narrow Wind Way in King’s Contrivance. 

 The Tema, Ghana Sister City Committee held a book reading at HCLS Miller Branch, honoring the day of independence of 
Ghana. Twenty-two people attended the event and it was very well received.  

 In addition to the day-to-day functions that support the entire organization during its busiest season, the Administrative 
Services team successfully completed the audits of CA's financial statements and the 401(k) plan and on time. The external 
auditors returned an unqualified opinion, which is the highest caliber of assessment that can be achieved. 

 Held a volunteer stream clean-up in Long Reach with Union Church from Cradlerock/ Homespun Circle to Lake Elkhorn. 
 Performance reviews were completed for all exempt team members. 
 The Middle School Take Over (hosted by Middle School Teen Advisory Committee) in partnership with Supreme Sports Club 

was held in June. The Take Over signaled the end of the school year, and 43 youth enjoyed roller skating, rock climbing, 
basketball, and swimming. 

 Columbia Gym Fit and Fun days have been a big hit this summer, and with each camp, the participants also get a martial arts 
and Tribe Kids class as part of their experience. 

 Per our Third Party Security Assessment Partner: "After performing external scans of CA's environment outlined in the agreed 
scope, JANUS was pleased to discover that Columbia Association’s external Internet-facing presence is well controlled.” This 
outcome is a testament to the ongoing hard work and management of CA's security program by members of the IT team. 

 CA’s FY22 Annual Report was completed and posted on website. Link is included in every annual charge letter, along with 
feedback survey card, that were mailed out. 

 Customer Care continues to manage a very high volume of foot, phone and email traffic, responding to a combined 7,600+ 
inquiries during June.  
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Next Month at CA: 
 Lakefront Live programming will continue through October. 
 The Fitness Clubs will be heading out in the community beginning in August. The team will visit Long Reach, Hopewell and 

Hickory Ridge for a 90-minute family-oriented Tribe fitness, martial arts and Kidspace game event to engage the community 
and get them moving and having fun. 

 The Lakefront Live event on August 14, will be Celebrating Columbia's Sister Cities. The event will feature cultural 
performances representing at least three of the five sister cities, including an interactive African drum circle, a Spanish 
acoustic guitar performance as well as traditional Chinese instrument performances. 

 Art Center is supporting our Aquatics program with an aqua-themed family art activity at the Coral Reef installation at MacGills 
Common on July 23 and 24.  

 The inaugural Change in Columbia event will kick off. It's CA’s reimagined Speaker Series that will provide expert content on 
the many ways Columbia is changing. Our first discussion will be centered around how Columbia’s built environment has 
evolved, how we balance preservation and development and how to get involved in the decision-making process. 

 The Director of Purchasing will be representing CA at the 2nd Annual Howard County Black Business Celebration hosted by 
Howard County Executive and Office of Human Rights & Equity. The event will feature local vendors, speakers, and 
workshops to promote and amplify the importance of Black entrepreneurship, financial literacy, and cooperative economics. 

 CA will host the USTA 40+ Regional Tournament at Wilde Lake and Owen Brown on July 22-24. We are expecting 1000+ 
players from the Mid-Atlantic region. 

 Learning and Organizational Development and DEI are working with the Office of Human Rights on a custom, mandatory, all-
employee training. 

 Community Operations is continuing design efforts for a solar PV system and LED retrofit for the arena at Supreme Sports 
Club. 

 We are initiating projects to install high-efficiency heat pumps at Phelps Luck Neighborhood Center and Supreme Sports Club. 
 Aquatic vegetation growth in CA’s lakes peaks in July and August.  A contractor will add capacity for aquatic vegetation 

removal at Wilde Lake while CA team members continue harvesting in Lake Kitt and Lake Elkhorn. This team effort will be the 
first time there will be a harvester in all three lakes in the same period. 

 The Accounting and Finance team will kick off internal processes for the FY24 budget cycle with budget application training for 
managers and the development of key underlying assumptions. 

 Throughout July, the Archives staff will work on creating an exhibit on the CA Golf Courses that will be displayed in August at 
the Hobbit's Glen Golf Course. 

 Art Center is expanding its youth programming for summer to include several clay hand-building workshops for ages 6-12 in 
July and August. Due to popular demand, another adult intro to wheel class has been added to the summer roster. We are 
also offering several workshops and a mini-class in fused glass this summer. 

 Collaborating with the HCLS to add additional programming to the World Languages Cafe.  
 The School Age Services team in conjunction with the HR and Marketing teams is hosting several job fairs to find new team 

members for the upcoming school year. 
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Challenges CA is Addressing: 
 We continue to deal with the challenges of staffing, supply chain breakdowns and inflation. 

 

 

CA Departments’ Points of Pride: 
 July 4th was a resounding success and a point of pride team for Open Space team members.  
 The Admin team provided essential, behind-the-scenes support (special events insurance coverage, vendor engagement, and 

support, etc.) of CA's July 4th activities, which were a massive success with our community. 
 Despite significant challenges across the nation with staffing, the CP&S team has not only been able to keep all of our 

programs running for our community, but they have also found ways to continue to find new ways to serve them.  
 The CA Annual Report was a high-quality and innovative product, imagined and delivered by our Design and Production team 

in close partnership with Communications. This is a big lift each year, but we believe that this version was our best ever 
product in this category. 

 Community engagement continues to be high, especially in watershed and invasive plant species management. 
 The Facility Services crew continues to take on projects outside their “normal” workload, allowing us to complete more work 

in-house, reduce costs, and increase resident services. 
 Office of General Counsel continues to increase its participation in operational decisions, and requests for legal guidance 

continue to come from management, which indicates that staff is seeking out OGC. 
 CA IT has automated aspects of user account management to quickly and efficiently reconcile user accounts and identities 

across multiple systems. This automation reduces the manual work previously done by team members around account 
management processes. Since implementing the new automations, IT has saved approximately 42 hours of combined team 
member effort. This results in thousands of dollars of efficiency gains and the ability to redirect team members to other 
prioritized workstreams. Future runs of this automation will continue to save on productivity. 
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July has been a fantastic month for
programming within Symphony
Woods.  It was fantastic to be a part
of an all Downtown Columbia July
4th celebration with a music festival
at the Chrysalis.

The Trust in partnership with Howard
EcoWorks has begun work on the fifth
conservation garden in Symphony
Woods.  

FROM THE INNER ARBOR TRUST



COLONNADE

Project is funded by Howard County, with additional funds anticipated to come
from State of Maryland grant
Design/build of covered walkway with thrust stage.  
Replacement of deteriorating fenceline with MPP
Increased usability for festivals
Improves public access of woods
Allows for lower production programs
Environmental benefits and cost reduction

C O L O N N A D E  P R O J E C T  F U N D E D  B Y  H O W A R D  C O U N T Y



COMPREHENSIVE LIGHTING

Comprehensive lighting strategy throughout northern portion of Symphony
Woods
Increases safety for visitors
Makes Downtown Columbia more pedestrian friendly
Increases safety for exit from MPP concerts
Allows for lower cost use of Chrysalis and Symphony Woods for evening
programming

L I G H T I N G  P R O J E C T  F U N D E D  B Y  H O W A R D  C O U N T Y  A N D  C A
P A T H W A Y  G R A N T



UPCOMING EVENTS

7/24 Chrysalis Kids: BSO(Free)

7/26 Yoga (Free)

7/27 Yappy Hour (Free)

7/28  Cornhole (Free to attend/noncompetitive play, fee for league play) 

8/2 Yoga (Free)

8/16 Yoga (Free)

 8/17 Yappy Hour (Free)

8/24 Yappy Hour (Free)

8/28 Chrysalis Kids 123 Andreas (Free)

8/28 Concert for the Human Family  (Free)


