
 
 

September 2, 2022 
 
To: Columbia Association Board of Directors 

CA Management 
 

From: Eric Greenberg, Board Chair 
 
The Columbia Association Board of Directors Hybrid Work Session will be held on 
Thursday, September 8, 2022 beginning at 7:00 p.m.  
 

AGENDA 
   

1. Call to Order 1 min. Page Nos. 

 (a) Announce the procedures being used to conduct the hybrid work 
session 

  

 (b) Roll Call to determine Directors/senior staff in attendance   

 (c) Announce that both audio and video of the work session are being 
broadcast. Anyone using the link on CA’s website will be able to see and 
hear the proceedings. 

  

2. Approval of Agenda 1 min.  

3. Verbal Resident Speakout will be available to individuals who submit the 
Resident Speakout form on CA’s website by 5:00 p.m. on Wednesday, 
September 7. Please note that, due to time constraints, it may be necessary 
to limit the number of people at Verbal Resident Speakout. 

 
 
 
 

 

4. Work Session Topics  125 min.  

 (a) Board FY 24 Budget Discussion (community survey results & 
identification of strategic priorities)  

 
(60 min.) 

 
2 – 10 

 (b) Annual MBE Update and Report  (15 min.) 11 – 14 

 (c) Private Utility Easement Request – Level 3 Communications, Inc. (10 min.) 15 – 18 

 (d) Sixpence Tot Lot Renovation  (15 min.) 19 – 45 

 (e) President/CEO’s Evaluation Process  (15 min.) 46 – 47 

 (f) Board of Directors FY23 Stakeholders Events  (5 min.) 48 

 (g) COVID Policy re: Public Attendance at BOD Work Sessions/Meetings (5 min.)  

5. Questions Only 20 min.  

 (a) “Spotlight on Columbia” (Former Development Tracker)  49 – 57 

 (b) Pre-Filed State and County Legislation   58 - 59 

6. Proposed New Topics 1 min.  

7. Chair’s Remarks 3 min.  

8. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
 

Next Scheduled (Hybrid) Board Meeting 
Thursday, September 22, 2022 – Beginning at 7:00 p.m. 

 

CA Mission Statement 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 

 
CA Vision Statement 

CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 
community. 



September 1, 2022 

To: Columbia Association Board of Directors 
Lakey Boyd, President/CEO 

From: Susan Krabbe, Senior Vice President and CFO 
Lynn Schwartz, Director of Finance/Treasurer 
Dan Burns, Vice President of Community Programs and Services 
Dennis Mattey, Vice President of Community Operations 

Re: Board FY24 Budget Discussion 

At its September 8, 2022 work session, the CA Board of Directors is scheduled to have its second 
discussion related to the FY24 budget focused on prioritizing strategic objectives and desired 
outcomes for FY24. This scheduled discussion is in accordance with the previously Board-approved 
FY24 budget process and schedule. 

The purpose of the Board budget discussions scheduled for September are for the Board to 
determine the high-level, strategic objectives for the FY24 budget, giving staff the initial guidance we 
need to begin to produce income, expense and capital expenditure data projections for FY24 for the 
Board to use as the process progresses. At meetings in October, November and December, the 
Board will further refine that guidance into what staff will use to produce a draft budget document that 
will be issued to the Board and community in January 2023. 

The following resources may assist you in preparing for that discussion: 

 The previous CA Board meeting discussion for agenda item, “Board Budget Strategy

and Policy” on July 28, 2022, which included these two comments.

o Consider fully in the budget process what items should be paid for by annual

charge payers versus what items should be paid for by users.

o Consider funding for tot lots.

 The Board-approved five-year strategic plan (attached) that applies to FY 2024, the last

year of the plan.

Also, as you know, the first community and village survey related to FY24 budget priorities was 

opened in mid-August. As of September 1, we have received approximately 200 responses. We 

are going to extend the survey through the holiday weekend, and will post a summary of 

responses for you by close of business Tuesday, September 6. 

AGENDA TOPIC 4(a)
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CA STRATEGIC PLAN EXECUTIVE SUMMARY 

The 2019 CA strategic plan set forth in this Executive Summary is the culmination of a 

seven-month planning process and covers the years 2019 through 2024.  

This Executive Summary provides the complete mission, vision, goals and objectives along 

with a summary of the strategic planning process. The complete strategic planning report 

includes detailed information gathered, outcomes from each phase, and considerations for 

future planning efforts. That report is available from CA upon request. This summary is 

organized into the following sections: 

1. CA mission, vision, goals, and objectives.

2. Strategic planning process.

2019 STRATEGIC PLAN MISSON, VISION, GOALS & OBJECTIVES 

Mission:  Engage our diverse community, cultivate a unique sense of place and enhance 

quality of life. 

Vision:  CA creates and supports solutions to meet the evolving needs of a dynamic and 

inclusive community. 

Strategic Priority: Identity  

Goal: Significantly improve CA’s visibility as a valued partner in enriching the quality of life 

and community cohesion/connections.  

Objective 1: Develop a baseline assessment of CA’s awareness, understanding, and 

perception in the community by the end of (FY) Q1 2020. Use the assessment to identify 

shortfalls and opportunities.  

Objective 2: Increase CA’s awareness and value perception by 15%. 



 

9/9/19 2 

Objective 3: Create true partnership with village boards (i.e. form work groups, host town 

halls). 

 

Objective 4: Drive community cohesion via events sponsored by CA. 

 

Objective 5: Improve communications from CA to community and partners. 

 

Objective 6: Monitor CA’s reputation and recognition in the community by surveying the 

community every 2-3 years and developing a subsequent plan for optimization and 

improvement. The first survey should be conducted toward the end of FY2020 to assess 

communication effectiveness following baseline. 

Strategic Priority: Resource Stewardship  

Goal: Create systems to align physical assets and financial resources to meet CA’s strategic 

goals and mission. 

 

Objective 1: Create a system to assess the physical condition of CA’s assets by 4.30.20.  

 

Objective 2: Create a system to evaluate community impact of CA’s assets.  

 

Objective 3: Create a scorecard combining assessments and evaluation to prioritize capital 

and budget resources/investments by 8.31.21.  

 Action Step A: Identify opportunities to provide greater access for all 

residents.  

 Action Step B: Develop assessment tool to prioritize community needs 

and opportunities against available budget resources.  

 Action Step C: Develop a process to identify assets that should be acquired, 

modified, or consolidated. 

 

Objective 4: Create a 5-10 year capital investment plan based on the outputs above by 

4.30.22. 
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Objective 5: Determine quality of revenue (consistency, dependability) needed to support 

programs and services by 4.30.23. 

 Action Step A: Create a zero-based budget review (that includes a 

competitive analysis to other similar organizations). 

 Action Step B: Develop 10-year forecast. 

Strategic Priority: Environmental Sustainability  

Goal: Advance Columbia as a leader in environmental sustainability in Maryland.  

 

Objective 1: Maintain and advance CA’s climate change mitigation and adaptation efforts. 

 

 Action Step A: CA will advocate for and support access to multi-modal 

public transportation in the community.  

 Action Step B: CA will advance best procurement and waste management practices 

that increase source reduction, increase the use of recycled content materials, 

increase recycling/composting rates, and reduce single use plastic consumption.  

 Action Step C: CA will continue efforts to reduce energy consumption and support 

clean energy through its existing solar farm and procurement of renewable energy 

credits.  

 Action Step D: CA will work to reduce fossil fuel consumption associated with its 

vehicle and equipment fleet and encourage similar practices in its contractors.  

 Action Step E: CA will conduct a Columbia-wide climate change vulnerability 

assessment to identify key climate risks affecting its operations, property, and public 

safety.  

 

Objective 2: Advance sustainable land use practices and improve the quality of streams, 

ponds, and lakes.  

 

 Action Step A: CA will refine its use of best practices for fertilization, weed, and 

pest management so as to maintain aesthetically pleasing open space while reducing 

the potential harmful impacts to humans and wildlife.  
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 Action Step B: CA will enhance its open space management practices to support 

native species of grasses, increase rainwater retention, support pollinators, and 

increase carbon sequestration.  

 Action Step C: CA will advocate for advanced storm water management practices 

in developments in and around Columbia.  

 Action Step D: CA will reduce stream erosion and flooding by deploying advanced 

stream stabilization techniques and reducing upstream runoff volume by promoting 

best management practices for impervious surface area.  

 

Objective 3: Educate and connect citizens to CA’s open spaces and best practices for 

sustainability. 

 Action Step A: CA will partner with villages to develop opportunities for resident 

engagement and education.  

 Action Step B: CA will develop engagement programs and materials that help 

advance community sustainability and connection to open space.  

 Action Step C: CA will work to more effectively promote its activities and 

performance associated with improving the environmental sustainability of its 

operations and land management practices.  

Strategic Priority: Leadership Development  

Goal: Increase participation among a demographically diverse community to serve in 

leadership roles on CA advisory committees, community groups, and the CA Board.  

 

Objective 1: Outreach to cultural and diverse community. 

 Action Step: Annually conduct at least one new outreach initiative.  

Strategic Priority: Advocacy  

Goal: Advocate on issues that are key to Columbia’s values and are key to our future as a 

unique, diverse, master planned community.  

 

Objective 1: Conduct an annual evaluation of CA priorities that considers all stakeholders.  

 

Objective 2: Coordinate advocacy efforts with Village Boards where appropriate.  
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Objective 3: Monitor issues in the following categories for advocacy:  

 New town zoning  

 Environment  

 Land use  

 Alternative housing  

 Smart development  

2019 CA STRATEGIC PLAN PROCESS 

The process incorporated six phases organized around the following objectives: 

 Developing a concise plan that details a clear set of priorities, responsibilities, and 

metrics where appropriate. 

 Engaging stakeholders from throughout the Columbia area. 

 Engaging the Board and senior staff members in thoughtful dialog regarding the 

strategic issues, goals, and priorities throughout the process. 

 Adopting a strategic plan via Board vote. 

Phase 1 – Context 

This phase served as preparation by reviewing key organizational documents such as By-

laws, Charter, Deed, policies, progress reports, financial activities, and Board meeting reports 

and minutes from the past two years. 

Phase 2 – Gather and explore information from a wide range of perspectives. 

Data was gathered through multiple channels: 

 Surveys. 

 In-person meetings with 52 stakeholders, Board members, and staff. 

 Published information on regional demographic and economic trends and national 

trends regarding master planned communities.  

This information was compiled into a Phase 2 Report and used by Board and staff in 

identifying key strategy issues, determining goals, and setting a future strategic direction for 

CA for the next five years and beyond. 

Phase 3 – Assess information and identify strategic issues for the next five years and beyond. 

An all-day session was held on March 9, 2019 with Board and senior leadership team to 

frame strategic issues the Columbia Association faces in the next five years and beyond. 
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Phase 4 – Engage stakeholders for feedback on strategic issues identified. 

CA published initial drafts of goals, objectives, mission & vision on its website and 

requested input. Board members also sought out opinions from residents in their villages.  

Phase 5 – Outline Strategic Plan with CA Board. 

A second all-day session was held on March 30, 2019 to consider input from stakeholders 

and prioritize strategic priorities for the next five years. A draft strategic plan document was 

prepared for Board and staff and distributed to stakeholder group representatives for review 

and input. 

Phase 6 – Complete final Strategic Plan document for Board approval. 

A final draft of mission, vision, goals & objectives was drafted, reviewed, and approved by 

the Board. 
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MEMORANDUM 
 
DATE:  September 6, 2022 
 
TO:  Columbia Association Board of Directors 
  Lakey Boyd, President/CEO 
 
FROM:  Dannika Rynes, Sr. Manager of Communications & Media Relations 
 
Subject: Summary of Community Survey Results for FY2024 budget 
 
 
The Communications team has been working with the Office of the President, the Chief 
Financial Officer and the Director of Finance to begin gathering public input on the FY2024 
budget process. The initial online survey was aimed at understanding the priorities of our 
community and how CA should be evolving to meet the changing needs of our residents. 
 
This first community-wide survey related to the FY2024 budget was deployed via 
SurveyMonkey and opened on Wednesday, August 17. The results detailed in this memo reflect 
the feedback up to Tuesday, September 6. We had a total of 300 respondents for this initial 
survey. 63.3% of survey respondents said this was their first time engaging with the 
budget process. 
 
Respondents ranked the areas CA covers (with 1 being the most important) in the following 
priority order: 

1. Community Programs & Services (39.42%) 
2. Community Operations (30.99%) 
3. Capital Improvements (21.4%)  
4. Village Associations (6.17%) 
5. Communications & Marketing (3.32%)  

 
The next sections of the survey asked participants to rate the importance of a wide range of CA 
programs, services and initiatives on a scale of 1 to 5.  
 
 When asked about programs and services managed under Community Programs & 

Services, the highest rated were outdoor and indoor aquatics facilities and fitness clubs 
with School Age Services also ranking high. Columbia MD Archives, International 
Exchange & Multicultural Programs, and golf facilities/programs averaged the lowest 
rankings. 



MEMORANDUM 
DATE:  September 6, 2022 
TO:  Columbia Association Board of Directors; Lakey Boyd, President/CEO 
FROM:   Dannika Rynes, Sr. Manager of Communications & Media Relations 
SUBJECT: Summary of Community Survey Results for FY2024 budget 
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 Respondents ranked pathways and green space/park space highest among Community 

Operations initiatives while logistical support for community events ranked lowest. 
 
 Among communications, marketing and community engagement efforts, 

respondents ranked community events/programs (like Lakefront Live) and user interface 
(i.e. registration for classes and programs) highest, with social media rated as less of a 
priority.  

 
 In terms of capital improvements, renovations/major maintenance on existing 

pathways/bridges and renovations/major maintenance on existing facilities were rated as 
the most important. New construction or new facilities were seen as the least important.  

 
There were also opportunities for individuals to answer a handful of optional, open-ended 
questions about what kind of new construction or facilities they’d like to see CA pursue, what CA 
should add and/or update and what CA should consider changing, scaling back or discontinuing 
to allow for updates and additions to happen. The desire for maintenance of our existing 
facilities and protection of our green spaces over new construction was a strong theme. 
Many respondents also said that improving the CA website and making the registration 
process easier to navigate should be a priority.  
 
From our analysis, the key takeaways from this survey are as follows: 
 
 Aquatics facilities, open space and pathways continue to be some of the most valued 

assets we provide for our community. 
 The most common sentiment was to invest in the facilities we do have and to maintain 

our abundance of green space. 
 New construction was not popular, with the exception of comments regarding additional 

pickleball courts.  
 Equity (through an internal and external lens) was mentioned numerous times. 

Respondents want to know how we are making CA accessible to all income levels and 
marginalized communities. They want to see a Board of Directors that is representative 
of Columbia’s diverse population.  

 There was a strong call for CA to continue to be open and transparent throughout the 
budget process.  

 For the majority of respondents, this survey was their first time participating in the budget 
process.  

 



COLUMBIA ASSOCIATION 

MINORITY BUSINESS ENTERPRISE SUCCESS METRICS 

FY 2023 Q1 

AGENDA TOPIC 4(b)
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I. BACKGROUND 

The Columbia Association (CA) Board has established a new goal in FY23 to procure at least 15% 

of the total dollar value in eligible procurements from Minority Business Enterprises (MBEs), and 

extended the policy for an additional 10 years.  CA recognizes MBE certification from the State of 

Maryland, Howard County, MD and the City of Baltimore.  CA seeks to achieve this goal through 

the use of diverse prime and subprime contractors and suppliers. 

 

II. MBE UTILIZATION  

In the first quarter of FY 23, CA procured $736,205 of goods and services with MBE firms. This 

includes direct purchases and subcontracting arrangements and represents 11.6% of all eligible 

purchases.   

The table below depicts the total participation by MBE types.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

MBE Type 

BO Type 

 

$ % 

 

 

African Americans $191,530 26.0% 

Asian Americans $79,644 10.8% 

Hispanic Americans $126,900 17.2% 

Native Americans $0 0% 

Women-Owned $335,994 45.6% 

Disabled $2,137 0.3% 

Total $736,205 100% 

African 
Americans

26.0%

Women-Owned
45.6%

Hispanic 
Americans

17.2%

Asian Americans
10.8%

Native 
Americans

0.0%

Disabled
0.3%

Participation by MBE Type

African Americans

Women-Owned

Hispanic Americans

Asian Americans

Native Americans

Disabled
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The table below depicts dollars spent by MBE subcategory compared to the MBE sub goals: 

 

 

 

 

 

 

 

 

III. CA CONTRACTS FY23 

MBE Contracts: 11 

Non-MBE Contracts: 99 

Total: 110 

 

IV. NEW MBE VENDORS 

Since May 1, 2022, 14 new MBE vendors have been added, for a total of 50 MBE firms currently 

doing business with CA, through direct contracts, purchase orders or subcontracts. 

 

V. MBE BID PARTICIPATION 

In FY 23 CA issued 40 bids for a wide variety of goods and services.  A total of 312 certified minority 

business enterprises were sent the bid documents. 

 

VI. OUTREACH AND INITIATIVES 

In an effort to promote and create awareness of the MBE program, the following outreach and 

marketing initiatives were undertaken in Q1 of FY23: 

Meet the Primes Outreach Event – June 10, 2022: The Howard County Office of Procurement and 

Contract Administration hosted a Meet the Primes Networking Event on June 10, 2022. This event 

featured prime contractors from Construction, Architecture & Engineering and Information 

Technology industries, as well as procurement personnel from Howard County Government, 

Howard County Public Schools and Howard Community College who provided attendees with 

valuable information about their respective fields, programs, initiatives, and contracting 

resources.  The Purchasing Office participated in this event as an exhibitor to promote business 

opportunities at CA. 

 

MBE Type 

BO Type 

 

% of Total Spend Goal % 

 

 

African Americans 3.0% 7.0% 

Asian Americans 1.3% 2.5% 

Hispanic Americans 2.0% 1.0% 

Native Americans 0.0% 0.1% 

Women-Owned 5.3% 4.0% 

Disabled 0.03% 0.4% 

Total 11.6% 15.0% 
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2nd Annual Howard County Black Business Celebration - August 13, 2022: The Howard County 

Office of Human Rights & Equity hosted an event, which featured local vendors, speakers and 

informative workshops in an effort to promote and amplify the importance of Black 

entrepreneurship, financial literacy, business enrichment, and cooperative economics.  CA’s 

Purchasing Office participated in the event as an exhibitor to promote business opportunities to 

attendees. 

Upcoming outreach events:  

The Purchasing Office is scheduled to participate as an exhibitor at the 14th annual Meet the 

Primes event at Exhibition Hall of the Maryland State Fairgrounds in Timonium, MD on October 

12, 2022. This event is sponsored by Baltimore County Schools and Government, Baltimore 

Metropolitan Council BRCPC and the Washington Council of Governments. Twenty-six 

government jurisdictions will participate in the event making this one of the largest Minority 

Business Enterprise events in the United States. 

 

VII. MBE SUBCONTRACTING 

Significant progress was made in increasing MBE spend with MBE subcontractors doing business 

with non-MBE prime contractors.  The Purchasing office negotiated with several non-MBE prime 

contractors to increase their spend with certified MBE firms. It is our expectation that MBE 

subcontracting will continue to grow. 

 

VIII. TRAINING/STAFF DEVELOPMENT 

The Purchasing Office will attend departmental meetings with CA team members that have 

purchasing responsibilities to communicate the importance of the MBE program and encourage 

greater participation. 

 

In addition to the Purchasing team’s efforts, the President/CEO actively advocates for and 

discusses diversifying vendors and service providers in senior team meetings and in her meetings 

with managers at all levels of the organization, to reinforce the reality that the goal of expanding 

MBE vendor engagement at CA is not a “purchasing Office” task. It is an executive and senior-level 

responsibility that the entire organization must collaborate on in order to achieve the goal. 

 

 

 

 



Date:

The businesses in the Lakefront will benefit from the new communication lines. Business and 

residents in the immediate adjacent areas may notice construction activities during initial 

installation.

Additional Notes:

CA staff recommends approval, subject to final staff review of the documents.

Briefly describe who will be impacted and how they will be impacted:

CA's Lot 9A runs uninterrupted, paralleling Little Patuxent Parkway. There are no alternative 

configurations for tying in utilities from Little Patuxent Parkway to the adjacent commercial 

Lakefront properties without crossing CA property.

Proposed Easement Location:

Purpose of Proposed Easement:

Alternatives to Proposed Easement:

Easement Request Form

9/8/2022

Private utility easement for the purposes of installing and maintaining underground conduits and 

fiber optics

Easement Grantee:

Project Name:

Level 3 Communications

Private Utility Easement

Town Center Lakefront - CA Open Space Lot 9A

AGENDA TOPIC 4(c)



Level 3 Communications Utility Easement
Vicinity Map
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in

Columbia

Lake
Kittamaqundi
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RESOLUTION AUTHORIZING EASEMENT 

 

 The Columbia Association (“CA”) Board of Directors (the “Board’) has considered 
whether to grant an easement, subject to staff final review, to Level 3 Communications, Inc. 

relating to a private utility easement on CA Open Space Lot 9A in Town Center, a copy of which 
is attached to this Resolution (the “Easement’). The Board makes the following findings with 

respect to the Easement: 

  1. The execution and performance of the Easement is taken exclusively for 

the promotion of the social welfare of the people of Columbia; 

  2. The Easement is expected to produce civic betterments or social 

improvements consisting of improved public amenities; and 

  3. The Easement produces benefits for the people of Columbia that are 

necessary incidents to the accomplishment of CA’s purpose to promote the social welfare of the 
people of Columbia. 

 Having made these findings, the Board hereby authorizes the execution of the Easement 
on behalf of CA. 

BE IT SO RESOLVED  

___________, 2022 
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Draft Evaluation Policy

During the final quarter of the fiscal year the Board shall prepare an evaluation of the
President/CEO which shall be used to inform the bonus that the President/CEO shall receive.

Section 1: Process

1. The voting members of the Board shall meet in closed session to review and discuss the
policy and procedure steps for the CA President’s annual evaluation including:

a. The President’s Contract
b. The Evaluation Forms
c. The Board approved annual Goals and Objectives for the President/CEO
d. The Columbia Association’s Strategic Plan

2. Each voting member shall individually fill-out their own copy of the evaluation form(s) to:
a. Provide a score for each goal in the Board approved annual Goals and

Objectives for the President/CEO. These scores shall be provided anonymously
to maintain confidentiality

b. Provide for each goal, a list of areas where the President/CEO made progress
c. Provide for each goal, a list of potential areas for growth

3. The voting members of the Board shall then meet in a second closed session to review
the scores to determine the bonus as follows:

a. All scores shall be counted anonymously during this meeting
b. An overall Board score for each goal shall be computed in accordance with

Section 2
c. The bonus shall be computed based the overall Board score for each goal in

accordance with Sections 3
d. The Chair will provide the Board a draft summary of the responses from 2b and

2c, which the Board will discuss and then vote to approve or ammend

4. The Chair and Vice Chair shall meet with the President/CEO to present the Board’s final
evaluation and feedback along with any bonus awarded.

5. The Board, at its discretion, may provide additional evaluations during the course of the
year as needed. These additional evaluations do not impact the bonus and may use this
or a more streamlined process as deemed appropriate by the Board.

AGENDA TOPIC 4(e)



Section 2: Scoring of Goals

Each voting member shall provide one of the following scores for each goal they evaluate.

1. Excellent Progress (E)
2. Satisfactory Progress (S)
3. Insufficient Progress (I)

A Board member may choose to not score a goal if they feel they have insufficient information or
the goal is no longer relevant.

A quorum, consisting of more than half of the voting Board members providing a score for a
goal, is required for that goal to be evaluated. If this threshold is not met then that goal shall be
reported in the final evaluation as Not Evaluated and have no impact on the Bonus calculation.

The Board’s overall score for each evaluated goal shall be reported in the CEO’s final evaluation
as follows:

1. If more than half of members who scored the goal scored it as Excellent
Progress (E), then that goal shall be reported as Excellent Progress (E)

2. If more than half of members who scored the goal scored it as Insufficient
Progress (I), then that goal shall be reported as Insufficient Progress (I)

3. In all other cases, the goal shall be reported as Satisfactory Progress (S)

Section 3: Bonus Calculation

The bonus shall be calculated based on the number of goals where the Board’s overall score is
reported as Excellent Progress (E) and the number of goals where the Board’s overall score is
reported as Insufficient Progress (I). The following table provides the bonus calculation:

Number of the Goals where the
Board’s overall score is:

Excellent Progress (E)

0 1 2 or more

Insufficient
Progress (I)

0 25% Bonus 50% Bonus 100% Bonus

1 No Bonus 25% Bonus 50% Bonus

2 or more No Bonus No Bonus No Bonus
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• Understand how and where to plug into Howard
County’s Planning and Land Development Process;

• Know what CA has its eye on and how we are engaging
with notable projects;

• Learn more about the historical legacy of Columbia as a
master planned community, how your community is
shaped by CA and your local Village Association, and
how our role differs from public entities like Howard County.

Spotlight 
on Columbia:
Planning and 
Development
September,  2022

Columbia Association (CA) has a unique role in the Columbia 
community as a major landowner, steward of the environment, and 
provider of community, recreational, and cultural services. We 
encourage our fellow community members to get involved, stay 
informed, and engage with County decision-makers to help shape 
Columbia’s future.

Spotlight on Columbia: Planning and Development provides 
the community and CA leadership an at-a-glance overview of 
County planning initiatives, upcoming public meetings, and 
significant development occurring in and around Columbia. We 
hope it will help you:

Helpful Links 
and Resources
Who Handles What
A breakdown of roles &
responsibilities for CA,
Village Associations, and 
the County.
https://www.columbiaassocia
tion.org/about-us/who-
handles-what

Howard County’s 
Search Development 
Plans Website
An interactive map with 
the most up-to-date
information on upcoming
public meetings and
development proposals.
https://data.howardcountymd
.gov/search_plans/search_pl
ans_web.aspx

Howard County
Department of Planning
and Zoning Land
Development Website
Resources for understanding
the development process.
https://www.howardcountym
d.gov/planning-zoning/land-
development

Inside:
• Proposed Development
• HoCo by Design
• Transportation

Each month we will highlight a selection of development or 
planning projects being proposed in or around Columbia that are of 
particular interest to CA. This is not intended to be a comprehensive 
list and may or may not include projects you want to specifically 
know about. To stay up to date with the most recent development 
and planning information please check in frequently with the County 
at https://www.howardcountymd.gov/planning-zoning.

1 September 2022
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Proposed Developments
Key Highlights - where CA is engaging

Who are the decision makers?
See agendas, submitted documents and register to attend or submit testimony.
Zoning and Land Use: Howard County Zoning Board and Hearing Examiner
https://cc.howardcountymd.gov/Zoning-Land-Use
Howard County Boards and Commissions
https://www.howardcountymd.gov/planning-zoning/planning-zoning-boardscommissions

2 September 2022

Source of all renderings: Design Advisory Panel  Presentation February 9, 2022 
Use the Howard County Boards and Commissions link above and select past 
meeting and materials for the DAP to see the full slide decks.

Lakefront North, Downtown Columbia

FDP-DC-L-2A
Petition to amend the 2020 approved FDP and Neighborhood Design Guidelines. Proposed 
amendments include:

• 775 Residential Units (125 Age Restricted) to 775 Residential Units (10% Affordable)
• 200,000 SF Office & 150,000 SF Retail/Restaurant to 85,000 SF Retail/Restaurant
• Max building height of 145 feet & 9 stories to 145 feet &13 stories for select parcels
• Above grade parking to above & below grade parking
• Adjustments to street and open space alignments and guideline descriptions.

Downtown  Development Review Process Steps and Community Input Opportunities



Proposed Developments Key Highlights

3 September 2022

Downtown  Development Review Process Steps and Community Input Opportunities

Lakefront North, Downtown Columbia 

SDP-22-042, F-23-001
Partial redevelopment of the Lakefront North neighborhood with a mixed-use 
development consisting of 25,000 SF retail/restaurant space and 675 residential units 
spread between three main buildings. The site plan also includes new roadways, 
open space areas, and pedestrian/bicycle facilities. 

Who is CDRES?
Community Development & Real Estate Services coordinates CA’s interaction with local 
government, civic, and community-based organizations on transportation, land use, master planning 
and design initiatives. 

The division also manages and processes easement requests and oversees encroachment related 
review. This department regularly interacts and engages CA residents and stakeholders on public 
education and engagement initiatives and neighbor relations where CA open space and adjacent 
properties are located.

How is CA Engaging?

CA's CDRES Division is 
engaged in discussion with 
Howard Hughes around 
implementation of the 
Downtown Columbia Plan's 
vision for this neighborhood and 
site design impacts to CA 
property. This includes 
connections between The Mall 
and the Lakefront, multimodal 
connectivity, streetscape 
improvements, and other design 
considerations.

The CA Board of Directors considered and approved 
several easement requests associated with this 
development including an extension of the Little Patuxent 
Parkway multi-use pathway, a public easement for a fire 
hydrant, and a sidewalk/pathway easement to implement 
the planned Warfield Promenade Public Amenity Space 
as outlined in the Downtown Columbia Plan. 



Proposed Developments

Source: CA CDRES

Source: CA CDRES

1. FDP-DC-L-1.1

2. Stonewood 5 Storage

4 September 2022

1. Downtown Lakefront Core, FDP-DC-L-1.1
FDP Originals Subdivision Plan for the purpose of re-
recording the FDP as outlined in the approved
phasing plan in order to apply the FDP and
neighborhood requirements to the Southlake Medical
Office Building block.

2. Stonewood 5 Storage, SDP-21-052
Proposed development of a self-storage building at 7185
Oakland Mills Road.

3. Patel Property, SDP-22-016
The proposed development of one single family
detached home on a lot off Lockridge Road zoned R-20.

The following projects recently (re)submitted 
plans to the Howard County Department of 
Planning and Zoning.

3. Patel Property

Source: CA CDRES



Upcoming Meetings
What is a Request for 
Reconsideration?

There are established procedures 
in the Howard County regulations 
for applicants to ask a deciding 
body to reconsider their decision or 
to submit an appeal of the decision 
that was made to the next highest 
authority.  These requests are 
made as outlined in the regulations 
to meet timing and merit 
requirements. Reconsideration of 
the original decision of the Zoning 
Board may be granted in the event 
of fraud, substantial mistake, 
inadvertence, or irregularity.

Why a suspension?

In this case, the applicant 
requested the Zoning Board 
suspend the deadline for filing a 
motion for reconsideration pending 
the County's fulfillment of their prior 
Maryland Public Information Act 
request for documentation 
regarding communication between 
the parties in the case and 
members of the Zoning Board.

5 September 2022

Zoning Board 
Public Hearing Associated with 
Reconsideration of Hickory Ridge 
Village Center Redevelopment
ZB1119M  - HRVC LTD. Partnership 
September 28, 2022 at 7 pm 

The Zoning Board held this date in 
anticipation of receiving a request for 
reconsideration of this case.   
Previously, the Zoning Board issued a 
decision on July 18, 2022 to deny the 
applicant's request for amendment of the 
Columbia-New Town, Preliminary 
Development Plan for a Major Village 
Center Redevelopment. On August 3, 
2022 the ZB suspended the D&O and 
stayed all deadlines until they convene a 
hearing to reconsider the case, in the 
event such request is filed.

Planning Board
FDP-30-A-V, HRD on behalf of 
Enterprise Community Homes 
September 15, 2022 at 7 pm 
Request to amend the Final 
Development Plan to increase the 
maximum permitted height for structures 
on Lot 18 from 40 ft. to 60 ft. This project 
associated with redevelopment of  
Ranleagh Court Apartments as a mixed-
income affordable housing project.

To see agendas, project materials, or register to attend upcoming meetings either use the 
links under the "Who are the decision makers?" section or use the keyword search 
feature at https://data.howardcountymd.gov/search_plans/search_plans_web.aspx



Upcoming Meetings
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Board of Appeals

Bristish American Bldg, LLC et al, 
BA 766-D
September 8, 2022 at 6:30 pm
Appeal of decision by the hearing 
Examiner affirming Planning Board 
approval of SDP-17-041 Royal Farm Store 
186 SE corner of Snowden River parkway 
and Minstrel Way. 

To see agendas, project materials, or register to attend upcoming meetings either use the 
links under the "Who are the decision makers?" section or use the keyword search 
feature at https://data.howardcountymd.gov/search_plans/search_plans_web.aspx



HoCo by Design
General Plan Update

General Plan Links and
Resources
Learn more and provide feedback in the 
General Plan process by:

HoCo Design Website
https://www.hocobydesign.com

Howard County Department of Planning 
and Zoning Community Plans
https://www.howardcountymd.gov/planning-
zoning/community-planning

Watch the recorded meetings, read the current draft chapters, and learn about upcoming future 
chapters at https://www.hocobydesign.com/draft-plan-materials. Previously released chapters 
include: Dynamic Neighborhoods, Quality by Design, Life Outdoors, and Economic Prosperity.

Stay tuned for the upcoming release of County in Motion. Be sure to attend upcoming 
engagement events and participate in the online survey to make sure your voice is being 
heard! 

7 September 2022

Howard County Department of Planning and 
Zoning and their consultant team will be 
releasing draft Planning Theme Chapters 
throughout 2022. The themes reflect 
community input gathered over the past 
engagement process, the physical assessment 
reports, and advisory committees



HoCo by Design
General Plan Update

General Plan Links and
Resources
Learn more and provide feedback in the 
General Plan process:

HoCo Design Website
https://www.hocobydesign.com

Howard County Department of Planning 
and Zoning Community Plans
https://www.howardcountymd.gov/planning-
zoning/community-planning

8 September 2022

Why participate in the General Plan 
process? 

Hearing about the opportunities and challenges 
facing our community and sharing your 
thoughts on what future you want for Howard 
County is one of the most effective ways you 
can have a direct impact on shaping our 
community for decades to come!  

Source: Courtesy of Howard County Department of Planning and Zoning



Transportation Planning
Selected Highlights

Transportation Links and
Resources
Learn more and engage with transportation projects at:

October 5, 2022 is Walk Maryland Day!
Visit the Maryland Department of Transportation (MDOT) to check out what events they 
are hosting throughout the month of October: https://mdot.maryland.gov/tso/pages/
Index.aspx?PageId=136

9 September 2022

GoHoward.org - Information on ridesharing, transit, biking, and other alternatives to driving by 
yourself in Howard County.

Howard County Office of Transportation https://www.howardcountymd.gov/transportation

Howard County Department of Public Works https://www.howardcountymd.gov/public-works

Complete Street 
Improvements Underway 
Along Oakland Mills Road
The current construction project will 
improve pedestrian access and 
safety, add bike lanes, and make 
other roadway improvements along 
Oakland Mills Road in Columbia. 



TO: COLUMBIA ASSOCIATION BOARD OF DIRECTORS 

FROM: MICHAEL ANITON, GENERAL COUNSEL 

RE: 2023 LEGISLATIVE SESSION – PRE-FILED STATE LEGISLATION 
AND CURRENT HOWARD COUNTY COUNCIL LEGISLATION 

DATE: SEPTEMBER 1, 2022 

A. MARYLAND GENERAL ASSEMBLY BILLS
The Maryland General Assembly is not currently in session.  No pre-filed legislation has been filed 
at this time.  The deadline for pre-filing bills is in November 2022 and the 2023 Session convenes 
in January 2023. 

B. HOWARD COUNTY COUNCIL BILLS

CB52-2022 – Property Tax Credit for Seniors and Retired Military Personnel (Pre-Filed) 
Summary:  An act amending the criteria, including the duration, for a property tax credit for seniors 
and retired military personnel in accordance with Chapter 267, Acts of the General Assembly of 2022; 
and generally relating to property tax credits. 
Potential Impact to CA:  CA does not impose taxes, however if the act passes, CA would adjust its 
annual charge for residents who are eligible for the tax credit accordingly, which would have a financial 
impact on CA. 
Status:  CA will continue to monitor this act as it proceeds through the legislative process.  
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C. HEARING CHART 

 
 
 
 

Hearing 

Date – Time 

Bill 

Number 

 

Title 

 

Cross-filed 

Bill 

9/6/22 – 7:00 p.m. CB52-2022 Property Tax Credit for Seniors and Retired Military Personnel --- 


