
 

 

 

Agenda – February 27, 2023 BOC Meeting 
 
 
February 22, 2023 
 

To: Ginny Thomas  
Dennis Mattey 
Brian England  
Lin Eagan 
 

From: Eric Greenberg, Board Chair  
  

cc: Columbia Association Board of Directors 
 Susan Krabbe 
  
  

Subject: Board Operations Committee Meeting – February 27,2023 at 7:00 p.m. 
 

AGENDA   
 

1. Call to Order 5 min. 

 a. Announce the procedures being used to conduct the meeting  

 b. Roll call to confirm Directors in attendance  

 c. Announce that the BOC meeting is being recorded, but not live-
streamed. 

 

2. Approval of Agenda 1 min. 

3. Residents who wish to send comments to the Board Operations 
Committee are asked to send them to 
https://www.columbiaassociation.org/contact-us/contact-board-
directors/  

 

4. Approval of Minutes – By Consent (November 28, 2022) 1 min. 

5. Discussion and Selection of Topics to be included in the agenda for 
the following Board of Directors Work Sessions and Meetings 

 

60 min. 
 a. March 9, 2023 BOD Work Session  

 b.  March 23, 2023 BOD Meeting  

 c. April 13, 2023 BOD Work Session   

 d. April 27, 2023 BOD Meeting  

6. Administrative Items  

7. Adjournment – Approximately 8:30 p.m.  
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DRAFT MINUTES 1 

BOARD OPERATIONS COMMITTEE MEETING 2 

NOVEMBER 28, 2022 3 

 4 

   To Be Approved February 27, 2023 5 

 6 

A meeting of the Board Operations Committee (BOC) was held on Monday, November 28, 2022.  7 

Voting members of the BOC participating in the meeting were Eric Greenberg, Virginia Thomas, Lakey 8 

Boyd, Brian England, and Bill Santos.  Also present were CA Board members Dick Boulton, Lin Eagan, 9 

Alan Klein, Andy Stack, and Shari Zaret; Senior Vice President/CFO Susan Krabbe; and Chief Staff 10 

Liaison Janet Loughran (virtually). 11 

 12 

1. Call to Order 13 

The meeting was called to order at 7:03 p.m. by the chair, Eric Greenberg. Mr. Greenberg read 14 

prepared remarks outlining how the meeting would be conducted, and proceeded with a roll call 15 

to verify the Directors participating as voting members of the BOC. 16 

 17 

2. Approval of Agenda   18 

Ms. Thomas moved to approve the agenda, seconded by Mr. England. Hearing no objections, the 19 

agenda was approved. 20 

 21 

3. Residents wishing to send comments to the BOC were asked to send them to the following link  22 

on the agenda. 23 

 24 

4. Approval of Minutes – August 29, 2022 25 

The minutes of the August 29, 2022 BOC meeting were approved by consent. 26 

 27 

5. Finalize Proposed Topics for Inclusion on Upcoming Agendas for Board of Directors Work 28 

Sessions and Meetings 29 

 30 

(a) Topics for Inclusion – December 8, 2022 Board of Directors Meeting 31 

Action: Ms. Thomas noted she had several proposed changes to the Topics for Inclusion list, 32 

some of which were hers, and others which were proposed by Messrs. England, Greenberg, 33 

and Stack. 34 

 Consent Agenda – Ms. Thomas made a motion to add “Approval of Senior Advisory 35 

Committee’s Request to change its name to ‘Aging Well in Columbia Advocacy 36 

Committee.’“ Mr. England seconded the motion.  37 

 38 

Concern was expressed about the term “Advocacy” Committee rather than “Advisory” 39 

Committee.” Ms. Thomas explained that the committee wished to highlight not only 40 

its status as a committee advising Columbia Association, but also one supporting 41 

Howard County’s programs and services for the health and well-being of seniors. 42 

 43 

Action: Mr. Greenberg suggested this topic be moved from “Consent Agenda” to 44 

“Board Votes” on December 8 to allow for discussion. Ms. Thomas agreed to the 45 

change and suggested a time allocation of five minutes. 46 
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Mr. Santos inquired if the agendas being discussed by the BOC included topics tabled from 47 

previous work sessions/meeting(s). He expressed concern that there may not be enough time 48 

to handle unfinished business before moving forward with new agenda topics.  49 

 50 

Ms. Thomas clarified the BOC was not discussing agendas; rather, it was drafting those 51 

agendas for upcoming Board work sessions and meetings, and it was the responsibility of the 52 

BOC voting members to ensure such items were included.  53 

 54 

Ms. Boyd explained that the Topics for Inclusion lists, which are part of the agenda packet for 55 

BOC meetings, are prepared based upon guidance previously provided by the Chair and Vice 56 

Chair. The lists only contain topics which are (i) required for discussion and/or votes based 57 

upon the Board of Directors’ governing documents or Board-approved schedules such as the 58 

FY24 Budget Process schedule; and/or (ii) recommended for Board discussion and/or votes by 59 

entities such as the Audit Committee. Suggested time allocations for those topics are listed 60 

and a total time allotment calculated. Any remaining time is available for topics selected by 61 

the BOC for Board consideration. Both governance-related and process-related topics, as well 62 

as other topics which the Board would like to discuss, are listed on the Agenda Topics Log, 63 

which is distributed to Board members prior to BOC meetings. 64 

 65 

Mr. Boulton inquired when the Board would hold discussions on the draft FY24 budget, 66 

stating he would like to discuss the possible addition of two grant requests. Mr. Greenberg 67 

stated that discussion would take place at the December 8, 2022 Board meeting as part of the 68 

“Draft Capital Allocation and Fixed/Changeable Expenses” topic under “Board Votes.” 69 

 70 

Action: Mr. Greenberg called the question on Ms. Thomas’ amended motion to add “Approval 71 

of Senior Advisory Committee’s Request to change its name to ‘Aging Well in Columbia 72 

Advocacy Committee’“ to “Board Votes” with a time allocation of five minutes. The motion 73 

passed by a vote of 5-0-0. 74 

 For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 75 

 Against:  None 76 

 Abstain:  None 77 

 78 

Action: Ms. Thomas continued with her list of proposed changes to the Topics for Inclusion list 79 

for the December 8, 2022 BOD meeting, asking if the topic of “CA Votes in Village Elections” 80 

could be added to “Board Discussion” with a time allocation of 10 minutes. 81 

 82 

Ms. Boyd stated that CA staff would not have materials ready for posting on Friday, 83 

December 2, 2022, as it was in the process of scheduling a meeting with the villages to discuss 84 

this topic and gather their feedback. Ms. Boyd noted the General Counsel did not commit to a 85 

specific date and that the earliest the materials might be available would be January 2023. It 86 

was suggested that discussion on this topic be held at the January 12, 2023 BOD work session 87 

and that a vote be taken at the January 26, 2023 BOD meeting. 88 

 89 

Ms. Zaret stated that she thought testimony on Howard County Bills 7-23 (“Candidates for 90 

Village Board or Columbia Council in a Village of Columbia – Reports of Donations and 91 

Disbursements”) and 10-23 (“Howard County Board of Education – Membership – 92 

Alterations”) would take place during the first week of December. She suggested that Board 93 
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members who might to provide testimony do so as individuals since the Board may not have 94 

time to prepare and approve testimony. 95 

 96 

Action: Mr. Greenberg called for a motion to add “Discussion of CA Stance on Howard County 97 

Bills 7-23 and 10-23” with a time allocation of five minutes to “Board Votes” on the Topics for 98 

Inclusion list for the December 8, 2022 BOD meeting. Ms. Thomas so moved. There was no 99 

second to the motion. 100 

 101 

Some Board members felt the topic should still be discussed, but felt five minutes was not an 102 

adequate time limit. Suggestions were made to decrease the time allocations for discussion 103 

on the FY 2023 Second Quarter Financial Report and Statements, and the Dashboard. Ms. 104 

Boyd reiterated her position that the single most important responsibility of CA’s Board of 105 

Directors was financial oversight of the organization, and strongly advised the BOC against 106 

reducing the time allocations for these topics.  107 

 108 

Action: Mr. England moved to add “Lake Elkhorn Stream Restoration Mitigation Bank Project” 109 

with a time allocation of 10 minutes to “Board Discussion” on the December 8, 2022 BOD 110 

meeting agenda Ms. Thomas seconded the motion. 111 

 112 

In response to a question, Mr. England said he wanted the discussion to focus on the 113 

Columbia Stormwater Management Plan. Mr. Stack suggested that the topic be listed as 114 

“Columbia Stormwater Management Plan” rather than the “Lake Elkhorn Stream Restoration 115 

Mitigation Bank Project” to avoid confusion. Mr. England accepted the suggestion. 116 

 117 

Ms. Boyd indicated that funding for the Columbia Stormwater Management Plan was not 118 

included in the FY 2023 budget; no work was being undertaken at this time; and no 119 

information would be available for discussion. Mr. Boulton suggested that Mr. England 120 

wanted discussion to focus on the approximate cost of updating the plan and including 121 

funding for the update in the FY 2024 budget. Ms. Boyd then indicated that information on an 122 

approximate cost of an update could not be prepared in time for posting on December 2. Mr. 123 

Boulton then suggested an approximate cost could be calculated within 30 minutes. Ms. Boyd 124 

disputed the time estimate. 125 

 126 

Action: Mr. Greenberg proposed the following changes to the “Draft Capital Allocation and 127 

Fixed/Changeable Expenses” topic on the December 8, 2022 agenda. He suggested increasing 128 

the time allocation from 45 minutes to 55 minutes, and that preliminary votes be cast on (i) 129 

annual charge rate and cap; (ii) possible inclusion of two grant requests; (iii) update to the 130 

Stormwater Management Plan; and (iv) capital budget. 131 

 132 

Mr. England agreed with Mr. Greenberg’s suggested changes, and withdrew his original 133 

motion regarding the addition of the “Lake Elkhorn Stream Restoration Mitigation Bank 134 

Project” to the December 8, 2022 BOD meeting agenda. 135 

 136 

Action: Ms. Thomas made a motion to approve Mr. Greenberg’s suggestions for changes to 137 

the “Draft Capital Allocation and Fixed/Changeable Expenses” topic for December 8. Mr. 138 

Santos seconded the motion. The motion was approved by a vote of 5-0-0. 139 

 140 
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For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 141 

 Against:  None 142 

 Abstain:  None 143 

 144 

Action: Ms. Thomas then moved to approve the amended Topics for Inclusion list for the 145 

December 8, 2022 BOD Meeting, seconded by Mr. Santos. The motion was approved by a vote 146 

of 5-0-0. 147 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 148 

 Against:  None 149 

 Abstain:  None 150 

 151 

(b) Topics for Inclusion – January 12, 2023 Board of Directors Work Session 152 

The Board Chair noted the main topic of the work session was the Audit Committee 153 

recommendations to the Board of Directors regarding ethics policy revisions. Ninety-five (95) 154 

minutes remained for discussion of additional topics. 155 

 156 

Action: Ms. Boyd added one minor change to the topic regarding the Audit Committee 157 

recommendations. The title was changed to include recommendations on governance and 158 

ethics matters. 159 

 160 

Action: Ms. Thomas requested two additional changes to the Topics for Inclusion list for the 161 

January 12, 2023 BOD work session.  162 

 163 

The first was a motion by Ms. Thomas to add “Draft General Plan Analysis” to “Work Session 164 

Topics” with a time allocation of 45 minutes. As explained by Mr. Stack, the purpose was to 165 

begin formulating potential testimony by CA’s Board of Directors to the Howard County 166 

Department of Planning and Zoning. Mr. Stack also suggested adding a possible vote on the 167 

testimony to the Topics for Inclusion list for the January 26, 2023 Board of Directors meeting. 168 

 169 

Mr. Stack proposed that staff prepare the supporting document by taking the CA Board-170 

Approved Position Statement on the Howard County General Plan from July 2021 and 171 

comparing its recommendations to the Draft General Plan. Staff could note where the Draft 172 

General Plan aligned with the Board-Approved Position Statements and where it did not. That 173 

information could be the basis on which the Board prepared its testimony. 174 

 175 

Action: Mr. England seconded Ms. Thomas’ motion, which was approved by a vote of  176 

5-0-0. 177 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 178 

 Against:  None 179 

 Abstain:  None 180 

 181 

Action: Ms. Thomas made a motion to add a discussion of CA’s “Tot Lot Plan”, with a time 182 

allocation of 30 minutes. Discussion would include staff’s current plan on tot lots, input from 183 

other areas which may have different ideas, and input from residents. Mr. England seconded 184 

the motion.  185 

  186 



5 
 

Mr. Santos pointed out there were two discussion topics with time allocations of 45 minutes 187 

each and a third topic with a 30-minute time allocation being considered for the 188 

January 12, 2023 BOD work session agenda. He urged the Board to hold 15 minutes in reserve 189 

in the event a topic was tabled at the December 8, 2022 meeting and needed to be discussed 190 

at the January 12, 2023 work session. 191 

 192 

Ms. Boyd said staff could provide CA’s plan for tot lots, but questioned what was meant by 193 

“hearing from other areas which may have different ideas.” She wondered if other people 194 

were being invited to the work session. Ms. Thomas explained that she wondered if CA staff 195 

knew of other areas which might be doing things differently and that she thought CA staff 196 

would present the information. Mr. Greenberg said the Board would like to hear about 197 

potential alternatives that it could consider. 198 

 199 

Ms. Boyd requested that, before staff prepared a presentation on different ideas, the Board 200 

put this on an agenda as a discussion topic, and give staff strategic guidance on what is 201 

working well with the tot lots, and what is not working well. This would allow staff to explore 202 

answers to these questions. Staff could also present their ideas on what is working well with 203 

tot lots and what is not. 204 

 205 

Ms. Boyd also said she felt 30 minutes was not adequate to discuss the topic. Mr. Greenberg 206 

suggested the time allocation be 45 minutes. 207 

 208 

Action: Mr. Greenberg called the question on the motion to add CA’s “Tot Lot Plan” with a 30-209 

minute time allocation to the January 12, 2023 BOD work session agenda. The motion was 210 

approved by a vote of 5-0-0. 211 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 212 

 Against:  None 213 

 Abstain:  None 214 

 215 

Ms. Thomas then asked if the “CA Votes in Village Elections” topic would be added to the 216 

agenda. Noting that if a vote on the topic was scheduled at the January 26, 2023 meeting, the 217 

topic needed to be discussed on January 12. The time allocation was an issue, since only 5 218 

minutes were available. 219 

 220 

Action: Ms. Thomas moved that the time allocation for the Tot Lot discussion be decreased 221 

from 45 to 40 minutes, thus adding an additional 5 minutes for a discussion on “CA Votes in 222 

Village Elections” which would be added to the agenda. Mr. England seconded the motion. 223 

 224 

Mr. Santos expressed a concern that villages might be reluctant to change their election 225 

procedures to incorporate blank ballots from CA for quorum purposes once the election 226 

season begins. Mr. Greenberg agreed and noted that, since the village election period begins 227 

in February, a vote by CA’s Board on a possible change would need to be made in January. 228 

 229 

Given the importance of this topic and the limited time available for discussion and a vote, 230 

Mr. Santos asked if the “Tot Lot” topic could be moved to February and “CA’s Ballots in Village 231 

Elections” be substituted in its place on the January 12, 2023 work session agenda. 232 

 233 
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Action: Mr. Greenberg asked Ms. Thomas if she would accept a friendly amendment from Mr. 234 

Santos to move the “Tot Lot” discussion topic to the February 9, 2023 BOD work session 235 

agenda. Ms. Thomas accepted the friendly amendment. “CA’s Ballots in Village Elections” was 236 

then considered as an addition to the January 12, 2023 BOD work session agenda, with a time 237 

allocation of 20 minutes. 238 

 239 

Discussion then focused on the time allocation for the “Tot Lot” discussion at the 240 

February 9, 2023 work session. Ms. Boyd noted that 50 minutes were available for discussion 241 

on potential topics, and suggested the entire time be used for the “Tot Lots” topic. She 242 

pointed out that the February 9, 2023 agenda then would be set. Mr. Greenberg agreed with 243 

Ms. Boyd’s suggestion. 244 

 245 

Action: Mr. Greenberg called for a vote on Ms. Thomas’ amended motion to move the “Tot 246 

Lot” discussion to the February 9, 2023 work session agenda, with a time allocation of 50 247 

minutes; and to formally approve the addition of “CA’s Ballots in Village Elections” to the 248 

January 12, 2023 BOD work session agenda, with a time allocation of 20 minutes. The 249 

amended motion was approved by a vote of 5-0-0. 250 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 251 

 Against:  None 252 

 Abstain:  None 253 

 254 

Action: Noting that 30 minutes remained available for discussion at the January 12, 2023 work 255 

session, Mr. England moved to add a discussion on the “Lake Elkhorn Stream Mitigation 256 

Project” with a time allocation of 30 minutes. Ms. Thomas seconded the motion. 257 

 258 

Mr. England suggested the time be used to respond to unanswered questions from late 259 

October 2022. Ms. Boyd responded that the Board was notified previously that the questions 260 

were widely varying and had different sources for the answers; and, combined with team 261 

members’ Paid Time Off, that CA would be providing a schedule of the anticipated answers to 262 

the 19 questions on Wednesday, November 30, 2022. 263 

 264 

Action: Mr. Greenberg called the question on Mr. England’s motion, which was approved by a 265 

vote of 3-1-1.  266 

For:          Messrs. England and Greenberg; and Ms. Thomas 267 

 Against:  Mr. Santos 268 

 Abstain:  Ms. Boyd 269 

 270 

Action: Ms. Thomas moved to approve the amended Topics for Inclusion list for the 271 

January 12, 2023 Board of Directors work session. Mr. Santos seconded the motion, which 272 

was approved by a vote of 5-0-0. 273 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 274 

 Against:  None 275 

 Abstain:  None 276 

 277 

(c) Topics for Inclusion – January 26, 2023 BOD Meeting 278 

Mr. Greenberg noted “CA Votes in Village Elections” should be added to “Board Votes.” 279 

 280 
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Action: Ms. Thomas moved to add “CA Votes in Village Elections” with a time allocation of five 281 

minutes to “Board Votes.” Mr. Santos seconded the motion. 282 

 283 

Ms. Boyd went on the record again to state that the organization did not recommend that the 284 

Board of Directors vote on how Columbia Association casts its ballots for the seats on which 285 

Board members currently sit. 286 

 287 

Mr. Greenberg then noted that, according to the bylaws, the Board actually had a role in this 288 

process. 289 

 290 

Ms. Boyd stated again that staff believed it was a conflict of interest and was advising the 291 

Board of such. 292 

 293 

Mr. Klein inquired if the vote was on a Board policy or resolution. Mr. Greenberg clarified it 294 

was a resolution which would be based on the discussion held at the January 12, 2023 BOD 295 

work session. In response to a question from Mr. Santos, Mr. Greenberg stated that 296 

resolutions are binding. Mr. Greenberg said that the bylaws state that the President generally 297 

votes on all corporate votes; however, the Board has a right to reassign votes. The word 298 

“resolution” was being used since it matched the word in the bylaws. 299 

 300 

Action: Mr. Greenberg called for a vote on the motion by Ms. Thomas, seconded by Mr. 301 

Santos. The motion was approved by a vote of 3-2-0. 302 

For:         Messrs. England and Greenberg; and Ms. Thomas 303 

 Against:  Mr. Santos and Ms. Boyd 304 

 Abstain:  None 305 

 306 

Action: Ms. Thomas moved to add “Vote on Testimony on the General Plan” to “Board Votes” 307 

with a time allocation of 20 minutes. Mr. Santos seconded the motion, which was approved 308 

by a vote of 5-0-0. 309 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 310 

 Against:  None 311 

 Abstain:  None 312 

 313 

Mr. Boulton suggested adding the “Ethics Code” and the “Ethics Enforcement Policy” to 314 

“Board Votes.” Mr. Greenberg noted that the “Audit Committee Recommendations on 315 

Governance and Ethics Matters” was scheduled for discussion at the January 12, 2023 BOD 316 

work session. He felt that it would be helpful to have the Audit Committee suggest guidelines 317 

for ethics enforcement and bring those guidelines to the January 12, 2023 work session; and 318 

then have the Board vote on them at the January 26, 2023 BOD meeting. 319 

 320 

Mr. Boulton thought the Audit Committee should review and provide input on the ethics 321 

enforcement policy. However, he reminded the BOC that there was a separate ethics code.  322 

 323 

Mr. Greenberg felt that both the ethics code and the ethics enforcement policy should be 324 

reviewed by the Audit Committee, and that the Committee should provide its 325 

recommendations to the Board of Directors. 326 

 327 
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Discussion focused on the contents of the recommendations from the Audit Committee, as 328 

well as whether the Audit Committee had been asked to, and/or could, review draft ethics 329 

documents. Ms. Boyd clarified the Audit Committee had not reviewed any draft ethics 330 

documents developed by staff or individual Board members. Based on the Audit Committee’s 331 

meeting schedule, Ms. Boyd felt the Committee would not have time to provide input by 332 

January 12, 2023, which would be needed for a vote on January 26, 2023. 333 

 334 

Action: Mr. Greenberg called for a motion to add “Audit Committee Recommendations on 335 

Governance and Ethics Matters” under “Board Votes,” with a time allocation of 20 minutes.  336 

 337 

Mr. Boulton expressed his frustration regarding the delay in getting a vote on the draft Ethics 338 

Code. He reiterated that the Ethics Code had been drafted by Messrs. Stack and Boulton, and 339 

had been reviewed by CA General Counsel Michael (“Wes”) Aniton. Mr. Boulton said the code 340 

lacked one small piece of information (actual language from state law rather than a summary 341 

of the language) which should be received in approximately two weeks. With the inclusion of 342 

that information, the Ethics Code would be ready for a Board vote. 343 

 344 

Mr. Greenberg noted that, in order to vote on the Ethics Code on January 26, 2023, the topic 345 

would have to be discussed by the Board at the January 12, 2023 Board work session. In 346 

reviewing the amended Topics for Inclusion list for January 12, 2023, Mr. Greenberg noted the 347 

Ethics Code was not listed. 348 

 349 

Mr. Boulton suggested including a review of the draft Ethics Code as part of the Audit 350 

Committee presentation of its recommendations at the January 12, 2023 work session. Mr. 351 

Greenberg stated that the review of the draft Ethics Code was not part of the Audit 352 

Committee’s presentation, and that review of the draft Ethics Code would have to be a 353 

separate agenda topic. Mr. Boulton felt that review of the draft Ethics Code should be part of 354 

the Audit Committee presentation, and expressed his opinion that the Audit Committee 355 

would not have a problem with it. 356 

 357 

Ms. Thomas said she would prefer to hear from the Audit Committee on January 12, 2023; 358 

compare its recommendations to the draft Ethics Code; decide what changes might need to 359 

be made; and then take action on the draft Ethics Code, most likely in February. 360 

 361 

Mr. Greenberg observed that policy changes are subject to the three-reading rule. He felt that 362 

one reading of the draft Code had occurred; however, there had not been a reading of the 363 

most recent revision of the draft Code. He felt a vote on the most recent draft Ethics Code 364 

could not be placed on the January 26, 2023 BOD meeting agenda unless a discussion of the 365 

most recent revision took place on January 12, 2023. That discussion was not on the 366 

January 12, 2023 agenda since all available time was allocated to other topics. 367 

 368 

Action: Mr. Greenberg called for a vote on the motion to add “Audit Committee 369 

Recommendations on Governance and Ethics Matters” to “Board Votes” on the 370 

January 26, 2023 BOD meeting agenda. The motion was approved by a vote of 4-1-0. 371 

For:          Messrs. England, Greenberg, and Santos; and Ms. Boyd 372 

 Against:  Ms. Thomas 373 

 Abstain:  None 374 
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Mr. Greenberg stated that 18 minutes were left for discussion and asked if there were any 375 

suggested topics. Mr. Boulton suggested adding a vote on the draft Ethics Code. 376 

 377 

Mr. Greenberg reiterated his concern that the three-reading rule did not allow for a vote until 378 

an additional discussion took place on the most recent draft Code. Mr. Boulton then 379 

suggested the Board add that discussion to the agenda. 380 

 381 

Mr. Klein asked for a clarification of the three-reading rule, which Mr. Greenberg provided. 382 

 383 

Action: Mr. Greenberg called for a motion to add “Revised Ethics Code” with a time allocation 384 

of 18 minutes to “Board Discussion” on the January 26, 2023 BOD meeting agenda. Mr. 385 

England so moved and Ms. Thomas seconded. The motion was approved by a vote of 3-2-0. 386 

For:          Messrs. England and Greenberg; and Ms. Thomas 387 

Against:  Mr. Santos and Ms. Boyd 388 

 Abstain:  None 389 

 390 

Action: Mr. Greenberg called for a motion to approve the amended Topics for Inclusion list for 391 

the January 26, 2023 Board of Directors meeting. Ms. Thomas so moved, seconded by Mr. 392 

Santos. The motion was approved by a vote of 4-1-0. 393 

For:          Messrs. England, Greenberg, and Santos; and Ms. Thomas 394 

Against:  Ms. Boyd 395 

 Abstain:  None 396 

 397 

(d) Topics for Inclusion – February 9, 2023 BOD Work Session 398 

Mr. Greenberg noted that the BOC had moved the “Tot Lot” discussion to February 9, using 399 

the available 50-minute time allocation. 400 

 401 

Action: Mr. Greenberg called for a motion to approve the amended Topics for Inclusion list for 402 

the February 9, 2023 BOD work session. Mr. Santos so moved, seconded by Ms. Thomas. The 403 

motion passed by a vote of 5-0-0. 404 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 405 

 Against:  None 406 

 Abstain:  None 407 

 408 

Ms. Thomas then stated she had wanted to add “Grant Policy” for discussion on 409 

February 9, 2023, focusing on whether the grant policy was still applicable or if it needed any 410 

changes. A possible vote could then be taken at the February 23, 2023 BOD meeting. 411 

 412 

It was pointed out that the amended Topics for Inclusion list for February 9 had just been 413 

voted upon, and that Ms. Thomas voted in favor of the amended list. Mr. Greenberg asked 414 

Ms. Thomas if she wanted to reconsider the vote by which the amended Topics for Inclusion 415 

list was approved to take into account a review of the grants policy. Ms. Thomas asked the 416 

BOC members if they had any interest in adding the topic. No one responded affirmatively, 417 

and Ms. Thomas withdrew the request. 418 

 419 

 420 

 421 
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(e) Topics for Inclusion – February 23, 2023 Board of Directors Meeting 422 

Action: Mr. Greenberg proposed adding “Tot Lot Policy” to “Board Votes” with a time 423 

allocation of 20 minutes. 424 

 425 

Ms. Boyd asked for clarification regarding on what the Board would be voting. Mr. Greenberg 426 

indicated that “Tot Lot Policy” was sort of in line with the budget. He felt that, if the Board 427 

wanted to change the strategy on how CA renovates the tot lots, it would make sense to vote 428 

on the new strategy at the same time the Board would be voting on the FY 2024 budget, 429 

which would allocate money to the tot lots.  430 

 431 

Ms. Boyd explained that her notes indicated the discussion on tot lots on February 9, 2023 432 

would include a staff presentation on its existing plan, the pace of repairs, how inspections are 433 

conducted, and how CA came up with the plan; followed by a discussion with the Board on 434 

what was working and what was not working. The Board would provide strategic guidance 435 

that staff would use to explore options and return with ideas and/or alternatives.  436 

 437 

Ms. Boyd concluded by stating CA staff would not be presenting other options on 438 

February 23, 2023 since they would not have done the outside research to formulate the 439 

recommendations. It appeared to her that the Board was now just reallocating the budget. 440 

 441 

Mr. Greenberg confirmed that the Board would be voting on the FY 2024 budget that evening. 442 

He also stated that the Board would have discussed different tot lot strategies, and asked Ms. 443 

Boyd if she was suggesting that a second session would be needed to discuss alternatives to 444 

those strategies and then vote on those alternatives at a future meeting. 445 

 446 

Ms. Krabbe stated there would be one week available to prepare the information and that a 447 

reasonable work document could not be produced in one week. Ms. Boyd confirmed staff 448 

would not be presenting alternatives on February 23, 2023 and stated she was trying to 449 

understand the substance of the topic on which the Board would be voting that night.  450 

 451 

Mr. Greenberg stated there was one strategy on tot lots that would be presented on 452 

February 9, 2023 and that, if the Board wanted to make adjustments to that strategy, it could 453 

so on February 23, 2023.  454 

 455 

Ms. Boyd then stated she was confused about what was being presented on February 9, 2023. 456 

She reiterated that her understanding was staff would present what it has today; there would 457 

be a Board discussion that would give staff strategic guidance on what the Board might want 458 

that was different; staff would explore other options; and staff would come back to the Board 459 

with a report on alternatives. Ms. Boyd agreed with Ms. Krabbe’s observation that this could 460 

not be accomplished in one week. 461 

 462 

Mr. Greenberg asked Ms. Boyd what a suggested tinmeline might be. Ms. Krabbe indicated 463 

that, if the Board wanted to include funding in an upcoming budget, the earliest budget would 464 

be that of FY 2025. Ms. Krabbe also felt several discussions over a long period of time would 465 

be needed prior to making a decision. 466 

 467 
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Ms. Boyd then stated that, as originally discussed in July 2021, the goal was to discuss the 468 

process. Staff would present the tot lot policy currently available; and the Board, without any 469 

outside information, could formulate a completely different process which might impact a 470 

budget approach. The emphasis was on process; there was no connection to a vote on a 471 

budget. Comments made at the current BOC meeting now connected the process to the 472 

February 23 budget vote, which contributed to her confusion. She then repeated the 473 

information contained in her notes about the contents of the discussion on February 9.   474 

 475 

Mr. Greenberg felt any discussion on tot lots or changing CA’s strategy on them was 476 

inherently tied to the budget. He hoped, however, to have a more global strategy for how CA 477 

approached tot lots as a complete system for all of Columbia.  478 

 479 

Mr. Greenberg stated he wanted to ensure the topic was not dropped, and suggested that the 480 

Board discuss the current process on February 9, 2023 and then discuss the Board’s tot lot 481 

priorities on February 23, 2023. 482 

 483 

Mr. Stack suggested that the topic on the February 23, 2023 BOD meeting agenda be focused 484 

on strategic directions of CA’s tot lots, emphasizing what needs are currently being met; what 485 

needs are missing; what needs are lacking, etc. Ms. Zaret suggested that “play areas” be 486 

substituted for the words “tot lots.”  487 

 488 

Action: Mr. Greenberg called for a motion to add “Strategic Directions on CA’s Play Areas” 489 

with a time allocation of 45 minutes to the Topics for Inclusion list for the February 23, 2023 490 

BOD meeting. Ms. Thomas so moved, seconded by Mr. England. 491 

 492 

Mr. England then suggested that the topic of “open space” be discussed. Since that topic is so 493 

broad, it was felt the topic would need to be narrowed down to specific areas and discussed 494 

at another time. 495 

 496 

Action: Mr. Greenberg called the question on Ms. Thomas’ motion, which passed by a vote of 497 

5-0-0. 498 

For:          Messrs. England, Greenberg, and Santos; and Mmes. Boyd and Thomas 499 

 Against:  None 500 

 Abstain:  None 501 

 502 

Mr. Boulton requested that a vote on the Ethics Code be added to the February 23, 2023 BOD 503 

meeting agenda, with a time allocation of 18 minutes, noting it would have been discussed 504 

three times. 505 

 506 

Action: Mr. Greenberg called for a motion to add “Ethics Code” to “Board Votes” on the 507 

Topics for Inclusion list for February 23, 2023, with a time allocation of 18 minutes. Mr. 508 

England so moved, seconded by Ms. Thomas. 509 

 510 

Ms. Boyd felt that this version of the Ethics Code, when introduced, would be the first time 511 

this particular version was discussed. Mr. Greenberg stated this version of the Ethics Code 512 

would be discussed at the January 26, 2023 BOD meeting. Ms. Boyd was still concerned the 513 

latest version of the Ethics Code on which the Board would be voting on February 23, 2023 514 
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would not meet the requirements of the three-reading rule. Mr. Greenberg stated that the 515 

latest version of the Ethics Code would have been introduced on January 26, 2023 and that 516 

there had been plenty of discussion prior to that. Ms. Boyd felt that prior discussion this fiscal 517 

year, not last, was not around substantive issues. Ms. Boyd stated that Mr. Greenberg pointed 518 

out, in the past, that the three-reading rule needed to be in place, and she wanted to note 519 

that. 520 

 521 

Mr. Greenberg stated that the Board could vote to suspend the three-reading rule and go to a 522 

two-reading rule, but that the Board had discussed the Ethics Code at least a couple of times 523 

and that it had been discussed, in a degree, in prior meetings. If someone wanted to object, 524 

they could object to that fact; and then the Board could vote on whether or not to suspend 525 

the three-reading rule for a vote on a major policy. 526 

 527 

Mr. Boulton felt that, quite often, under the three-reading rule, the item which was 528 

introduced was modified during discussion; and the item on which the Board ultimately voted 529 

was not the initial proposed document. Mr. Boulton felt the initial Ethics Code was introduced 530 

several months ago and appeared in previous agenda packets. He noted there were several 531 

conversations about it; it was modified slightly; it had been discussed thoroughly; and it was 532 

not a question of suspending the three-reading rule.   533 

 534 

Mr. Stack stated that, if the Board did take a vote on the Ethics Code, it was understood that 535 

the Ethics Code would not go into effect until all the ethics policies had been revised. He 536 

suggested that be part of the motion, to which Mr. Greenberg agreed. 537 

 538 

Mr. Santos expressed his concern that additional materials might need to be included in Ethics 539 

documents sometime in January and February 2023. He questioned whether inclusion of 540 

those materials could take place in the current timeframe for approval of the Ethics Code. Mr. 541 

Greenberg said potential additional materials could be recommended by the Audit Committee 542 

at the January 12, 2023 BOD work session, which gave the Board plenty of time to include 543 

them in documents on which the Board would vote on February 23, 203.  544 

 545 

Action: Mr. Greenberg called for a vote on the motion to add “Ethics Code” to “Board Votes” 546 

on the February 23, 2023 BOD meeting agenda. The motion passed by a vote of 3-2-0. 547 

For:          Messrs. England and Greenberg; and Ms. Thomas 548 

 Against:  Mr. Santos and Ms. Boyd 549 

 Abstain:  None 550 

 551 

Action: Mr. Greenberg called for a motion to approve the amended Topics for Inclusion list for 552 

the February 23, 2023 BOD meeting. Ms. Thomas so moved, seconded by Mr. England. The 553 

motion passed by a vote of 4-1-0. 554 

For:          Messrs. England, Greenberg, and Santos; and Ms. Thomas 555 

 Against:  Ms. Boyd 556 

 Abstain:  None 557 

  558 

6. Administrative Items 559 

No topics were proposed for discussion. 560 

 561 
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7. Adjournment 562 

Mr. Greenberg called for a motion to adjourn. Mr. England so moved, seconded by Mr. 563 

Santos. Hearing no objections, the meeting was adjourned at 9:05 p.m. 564 

 565 

 566 

Respectfully submitted, 567 

 568 

Janet F. Loughran 569 

Chief Staff Liaison 570 



 Topics for Inclusion on the Agenda 
for the March 9, 2023   

Board of Directors Work Session 
 
 

The total amount of time allocated for work sessions is 180 minutes (7:00-10:00 pm) 
 

Governance and Standing Topics Required on the Agenda (including time allocations) 
 
Call to Order*          5 min. 
Announcement of Closed/Special Meetings Held/To Be Held   1 min.  
Approval of the Agenda*        1 min. 
Resident Speakout*         60 min. 
 
Work Session Topics         95 min. 

Lakefront North Easement Request - Public Sewer   (10 min.) 
Easement, Private Storm Drain Easement, Boardwalk  
Easement & Agreement 

Enterprise Community Homes Easement Request -    (10 min.) 
Village of Harper's Choice, Waverly Winds Land Swap 

CA Board Work Plan/Strategic Initiatives for the upcoming fiscal year (25 min.) 
Discussion - Resolution Re: Lake Elkhorn     (20 min.) 
Audit Committee Recommendations to the Board    (30 min.) 

of Directors regarding Governance and Ethics  
Matters: Service on other Boards of Directors 

 
Questions Only         15 min.   
 Spotlight on Columbia 
 State and Local Legislation  
      
Proposed New Topics         2 min. 
 
Chair’s Remarks         3 min. 
 
 
Total time for All Topics        180 minutes 
 
 
Remaining time available for additional topics     0 minutes 
 
* * * * * * * * * * 
 
Potential Topics for Discussion 
 



 Topics for Inclusion on the Agenda 
for the March 23, 2023    

Board of Directors Meeting 
 
 

The total amount of time allocated for meetings is 180 minutes (7:00-10:00 pm) 
 

Governance and Standing Topics Required on the Agenda (including time allocations) 
 
Call to Order*         5 min. 
Announcement of Closed/Special Meetings Held/To Be Held  1 min.  
Approval of the Agenda*       1 min. 
Resident Speakout*        60 min. 
Consent Agenda (if needed)       1 min. 
 Approval of February 23, 2023 meeting minutes 
 Approval of closed meeting minutes (January 25 and February 8, 2023) 
 
Board Votes         15 min.     

 Lakefront North Easement Request - Public Sewer  (5 min.) 
Easement, Private Storm Drain Easement, Boardwalk  
Easement & Agreement 

Enterprise Community Homes Easement Request -   (5 min.) 
Village of Harper's Choice, Waverly Winds Land Swap 

 Audit Committee Recommendations to the Board   (5 min.) 
 of Directors regarding Governance and Ethics 
 Matters: Service on other Boards of Directors 

 
Board Discussion        90 min. 

Dashboard        (20 min.) 
Financial Reports and Updates 

FY 2023 3rd Quarter Financial Report   (10 min.) 
FY 2023 3rd Quarter Financial Statements     (10 min.) 

CA Board Work Plan/Strategic Initiatives for the upcoming   (20 min.) 
fiscal year 

Ethics Policy Discussion      (30 min.) 
  
Questions Only        15 min.  
 President’s Report*   

Report from the CA Reps to the IAT BOD   
State and Local Legislation 

      
Proposed New Topics        2 min. 
 
Chair’s Remarks        3 min. 
 
 
Total time for Governance and Standing Topics    180 minutes 
(*Governance topics) 
 
Remaining time available for  
Potential Topics for Discussion      0 minutes 
 
* * * * * * * * * * 



 
Potential Topics for Discussion 



Topics for Inclusion on the Agenda
for the April 13, 2023

Board of Directors Work Session

The total amount of time allocated for work sessions is 180 minutes (7:00-10:00 pm)

Governance and Standing Topics Required on the Agenda (including time allocations)

Call to Order* 5 min.
Announcement of Closed/Special Meetings Held/To Be Held 1 min.
Approval of the Agenda* 1 min.
Resident Speakout* 60 min.

Work Session Topics 90 min.
Review of CA's Advisory Committee Policy (20 min.)
Handbook for CA Board Members (20 min.)
Ethics Policy Discussion (30 min.)
Proposed FY 2023 Funding - Emergency Cash Reserves (20 min.)

Questions Only 15 min.
Spotlight on Columbia
State and Local Legislation

Proposed New Topics 2 min.

Chair’s Remarks 3 min.

Total time for All Topics 177 minutes

Remaining time for additional topics 3 minutes

* * * * * * * * * *

Potential Topics for Discussion



Topics for Inclusion on the Agenda
for the April 27, 2023

Board of Directors Meeting

The total amount of time allocated for meetings is 180 minutes (7:00-10:00 pm)

Governance and Standing Topics Required on the Agenda (including time allocations)

Call to Order* 5 min.
Announcement of Closed/Special Meetings Held/To Be Held 1 min.
Approval of the Agenda* 1 min.
Resident Speakout* 60 min.
Consent Agenda (if needed) 1 min.

Approval of March 23, 2023, meeting minutes

Board Votes 40 min.
CA's Advisory Committee Policy (15 min.)
Proposed FY 2023 Funding - Emergency Cash Reserves (10 min.)
Ethics Policy (15 min.)

Board Discussion 30 min.
Handbook for CA Board Members (30 min.)

Questions Only 10 min.
President’s Report*
Report from the CA Reps to the IAT BOD

Proposed New Topics 2 min.

Chair’s Remarks 3 min.

Total time for Governance and Standing Topics 145 minutes
(*Governance topics)

Remaining time available for
Potential Topics for Discussion 25 minutes

* * * * * * * * * *

Potential Topics for Discussion


